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Ministry of Education and Training (ZF #l##44)

Mzr. Trinh Quoc Thai Director of Primary Education Dept.
Mzr. Tran Duy Tao Vice Director of Planning and Finance Dept.
Mr. Nguyen Trong Nghia Expert of Planning and Finance Dept.

Tuyen Quang Province, Department of Education and Training

(b= 27U EBHEVIER)

Mrs. Ngo Thuc Lam Director

Mr. Hoang Van Thinh Vice Director

Mr. Ngo Ba Nhuong Director of Planning and Finance Div.
Mzr. Tran Ngoc Rinh Expert of Planning and Finance Div.

Phu Tho Province, Department of Education and Training (7 — b —&#FE JI## /D)

Mr. Pham Van Lan Director

Mrs.Nguyen Thi Thanh Chung  Vice Director

Mr. Vu Van Hien Director of Administration Div.

Mr. Pham Hong Thao Director of Planning and Finance Div.
Mr. Nguyen Van Phuc Director of Personnel Div.
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5. H#AER (MD)

MINUTES OF DISCUSSIONS |
ON THE IMPLEMENTATION REVIEW STUDY
ON THE PROJECT FOR
IMPROVEMENT OF FACILITIES OF PRIMARY SCHOOLS
IN THE NORTHERN MOUNTAIN REGION (PHASE II)
IN

THE SOCIALIST REPUBLIC OF VIET NAM

In September 2003, JICA submitted the Basic Design Study Report on the Project

for Improvement of Facilities of Primary Schools in the Northern Mountain Region (Phase

,IIr? (hereinafter referred to as "the Project") to the Government of Japan. Then the 1% and

2™ stage ‘were implemented as schedule, but the 3™ stage was postponed the
implementation in 2005.

In response to a request from the Government of Vietnam for the realization of the
Project, the Government of Japan decided to conduct a Implementation Review Study on
the Project for the cabinet approval and entrusted the study to the J apan International

. Cooperation Agency (hereinafter referred to as "JICA™).

JICA sent to Vietnam the Implementation Review Study Team (hereinafter referred
to as "the Team"), which is headed by Mr. Fumio Kikuchi, Resident Representative, JICA
Vietnam Office, and is scheduled to stay in the country from December 7, 2005 to
December 24, 2005.

The Team held discussions with the officials concerned of the Government of
Vietnam and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Implementation Review Study Report.

Hanoi, December 20, 2005

r

Mr, Fumio Kikuchi Mr. Tran Duy Tao '

Leader Vice Director of Planning and Finance

Implementation Review Study Team Department

Japan International Cooperation Agency Deputy Head of Project Steering
Committee

Ministry of Education and Training
The Socialist Republic of Viet Nam
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the educational environment of primary schools
in 2 northern provinces (Tuyen Quang, Phu Tho) through reconstruction and expansion of
school buildings and provision of educational equipment.

2. Project Areas

The Project areas are Tuyen Quang and Phu Tho provinces.

3. Responsible and Implementing Organization

3-1. The responsible organization is the Ministry of Education and Training (hereinafter
referred to as “MOET™). |

3-2. The implementing organizations are the International Relations Department and
Planning and Finance Department of MOET. Primary Education Department acts as the
coordinator.

3-3. The organization charts of the above organizations are attached as Annex-1.

4. Items requested by the Government of Vietnam .
After discussions with the Team, the items described in Annex-2 were finally requested
by the Vietnamese side. JICA will assess the appropriateness of the request and will

recommend to the Government of Japan for approval.

5. Japan's Grant Aid Scheme

5-1. The Vietnamese side understands the Japan's Grant Aid Scheme e'xplained by the
Team, as described in Annex-3.

5-2. The Vietnamese side will take the necessary measures, as described in Annex-4, for
smooth implementation of the Project, as a condition for the Japan’s Grant Aid to be

implemented.

6. Schedule of the Study
JICA will prepare the final report and send it to the Government of Vietnam by April

2006. a7




7. Other Relevant Issues
7-1. Principle of the Study

The schools, the components and the number of facilities and equipment covered by the
Project will not be changed from the Basic Design Report unless their needs have become

less compared to the assumption in the Basic Design Report.

7-2. Modification of the Design requested by the Vietnamese Side
The Vietnamese side requested to the Team the modification of the design of facilities as
follows. The contents of the request will be examined by the Japanese side and the final
decision on this matter will be made by the Japanese side during further study in Japan.
1) To adjust building layout plan and / or scale based on the newly constructed
building by the own effort and / or change of the existing site condition.
2) To consider demolition of the over aged and / or damaged buildings in evaluating-
the appropriateness of the items requested by the Vietnamese side.
However, the contents covered by the Project will be finalized after further study

in Japan,

7-3. Site Preparation Works to be conducted by the Vietnamese Side
The Vietnamese side agreed that the timely completion of the site preparation works
described in Annex-5 would be required. The Vietnamese side assured to complete the site

preparation works before the commencement of the building construction works.

7-4. Responsibility of the Results of the Study
The Vietnamese side shall be responsible for the results of the execution of the Project on

the basis of all documents and drawings prepared as a result of the Study.

Annex-1 Organization chart of MOET

Annex-2 Major items requested by the Government of Vietnam
Annex-3 The Japan’s Grant Aid Scheme o
Annex-4 Major undertakings to be taken by each government

Annex-5 Site Preparation Works to be conducted by the Vietnamese Side




Annex -1: Organization chart of MOET
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" Annex -2: Major items requested by the Government of Vietnam

£l
0 . W +=
f 55 w2 |88 o 88 ¢
Building 5| 9w 8§ 8| B 2|z @
No. School name scd| o | = Ml B g & 5
Type “&|2a| % = & S &
O % s < il RENe
B | =
Tuyen Quang Province
TQ-2 Vinh Loc 1 story 5 1 o o
TQ-3 Bac Muc 2 stories 11 1 1 o} o
TQ-5s Thuong Am 1 story 3 o o) ol
2 stories x
TQ-6 Phan Thiet s ?nt?s 12 o o o)
2 buildings
TQ-7 Thai Binh 1 story 4 1 1 o o o}
: 1 story x ‘
TQ-8 Son Nam 5 ory 7 o 0 o
2 buildings
TQ-10s Xuan Quang 1 story 4 o ol o
TQ-14 Phuc Thinh 1 story o o o
TQ-17s | Dang Chau 1 story 3 o o} o}
Sub Total 9 Schools 54 2 3
Pho Tho Province "
PT-4 Tieu Son 1 story 6 e 0 o)
1 story +
PT-5 Det . 13 1 1 o] o o)
‘ 2 stories
PT-6 Van Lung 2 stories 10 o o o
PT-8 Co Tiet 2 stories 11 1 1 o o 0
PT-10 Dong Xuan . 2 stories 9 1 1 o] o o}
PT-11 Trung Nghia 1 story 5 o o o}
PT-15 Vo Mieu 2 1 story 4 o o e}
PT-16 Thanh Van 1 story 3 o) o)
2 stories x
PT-20 Ha Thach e 25 1 1 o] o) 0
_ 3 buildings
Sub Total 9 Schools 86 4 4
Total 18 Schools 140

2




Annex -3: The Japan’s Grant Aid Scheme

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services (engineering services and transportation of
the products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied
through the donation of materials as such.

(1) Grant Aid Procedure
1) Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)

Study . (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of Implementation
(The Notes exchanged between the Governments of Japan
and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (Ministty of Foreign Affairs) to
determine whether or not it is eligible for Grant Aid: If the request is deemed appropriate,
the Government of Japan assigns JICA to conduct a study on the request. If necessary,
JICA send a Preliminary Study Mission to the recipient country to confirm the contents of
the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thixdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA,
and the results are then submitied to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes signed by the Governments of Japan and the recipient country,

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

(2) Basic Design Study

1) Contents of the Study

The aim of the Basic Design Study (heremafter referred to as "the Study") conducted by
JICA on a requested project (hereinafter referred to as "the Project"), is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The
contents of the Study are as follows:

a) confirmation of the background objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from the technical, social and economic points of view;

¢) confirmation of items agreed on by both parties conceming the basic concept of the
Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

¥




The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions.

2) Selection of Consultants

For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates in the Study and
prepares for a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country in order to
maintain the technical consistency.

(3) Japan's Grant Aid Scheme

1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

2) "The period of the Grant" means the one fiscal year which the Cabinet approves the
project for. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them must
be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two Governments.

3) Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase
of the products or services of a third country.

However, the prime contractors, namely consulting, constructing and procurement firms,
are limited to "Japanese nationals". (The term "Japanese nationals" means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese
nationality.)

4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
verified by the Government of Japan. This "Verification" is deemed necessary to secure

accountability to Japanese taxpayers.

5) Undertakings required to the Government of the recipient country

Y



a) to secure land necessary for the sites of the Project and to clear, level and reclaim the
land prior to commencement of the construction;

b) to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites;

¢) to ensure all expenses and prompt execution for unloading and customs clearance at
ports of disembarkation in the recipient counfry and internal transportation therein of
the products purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply of
the products and services under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such as facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work;

6) "Proper Use"

The recipient country is required to operate and maintain the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

7) "Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient

country. .

8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan.
(hereinafter referred to as "the Bank"). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations incurred by
the Government of the recipient country or its designated authority under the verified
contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank. (5;?



Annex -4: Major Undertakings to be taken by Each Government

To be To be
No. Ttems cox{;;red coxl;t;red
Japan | Vietnam
1 | To secure land *
2 | To clear, level, reclaim the site, demolish existing buildings and .
remove frees when needed
3 . { To construct gates and fences in and around the site .
4 | To constructroads
1) Within the site .
2) Qutside the site .
5 1 To construct building .
6 | To provide facilities for the distribution of electricity, water supply, ,

heating, drainage and other incidental facﬂltles
BRI e T
a. The dlstrlbutmg line to the watt hour meter prov1ded by Vlet

b. The w1r1ng between buildings by the Grant and the watt hour meter
C. The maln c1rcu1t breaker _ ‘

by the Grant

a. The connectlon of cxty water or well water to c1stern tank prov1ded

_ b_ The mstem tank and water sup 1 ) stem

35 o _- G ;t;‘ "‘x 3 g i ]1{'\ LA ""*‘ R

a The pubhc or prlvate heatmg mlet and outlet plpes to the bu1ld1ngs .

| b_The heatln S stem 1n51de building ‘

a. The c1ty dramage main (for storm sewer and others to the sﬂe)

b. The drainage system (for toilet sewer, ordinary waste, storm
drainage and others within the site
e e S T
a. The telephone trunk 11ne to the main d1str1but10n frame/panel
(MDT) of ihe building

b, The,MDF and the extension after the frame/panel
i =) -K"‘i"i‘ w 5 _1’9"‘?@1@31 ""éﬂﬁ' %&%ﬁﬁx ﬂf@)f\c? : .,-' ‘ir :' “-_'_ A

a. General farniture

b. Project equipment and basw educational furniture

To bear the following commissions to the Japanese bank for banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of d1semba.1kat10n
in Vietnam

1) Marine (Air) transportation of the products from Japan to Vzetnam

2) Tax exemption and customs clearance of the products at the port of
disembarkation

3) Internal transportation from the port of disembarkation to the
Project site

To accord Japanese nationals, whose service may be required in
connection with the supply of the products and the services under the
verified contract, such facilities as may be necessary for their entry
into the Vietnam and stay therein for the performance of their work
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To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in Vietnam with respect to
the supply of the products and services under the verified contracts.

11 | To maintain and use properly and effectively the facilities contracted
and equipment provided under the Grant
12 | To bear all the expenses, other than those to be borne by Grant,

necessary for construction of the facilities as well as for the
transportation of the equipment.

B/A : Banking Arrangement, A/P : Authorization to Pay




Annex-5: Site Preparation Works to be conducted by the Vietnamese Side

Name of Schoo!

Item

Tuyen Quang Province

TQ-2

Vinh Loc

Removal of existing building
Filling and Provision of retaining wall
Removal of pavement

Relocation of fence

TQ-3

Bac Muc

Grading of land

TQ-5s

Thuong Am

Removal of existing building
Removal of trees
Cutting and leveling

improvement of access road

TQ-6

Phan Thiet

Removal of existing building
Removal of trees

Removal of pavement

TQ-7

Thai Binh

Filling

TQ-8

Son Nam

Relocation of electric line and post

.Remova] of trees

Filling

TQ-10s

Xuan Quang

Removal of existing building

Removal of trees

-Cufting, Provision of retaining wall and ditch

Relocation of gate

TQ-14

Phuc Thinh

Relocation of existing building
Removal of pavement
Removal of existing building (if necessary)

Removal of trees (if necessary)

TQ-17s

Dang Chau

Removal of existing building
Improvement of access road

Cutting and Filling '

Pho Tho Province

PT-4 Tieu Son Relocation of temporary buildings
PT-5 Det Relocation of basketball facilities
P'I"-6 Van Lung Removal of existing building
PT-8 Co Tiet None

PT-10 Dong Xuan Removal of existing buildings




Removal of trees

PT-11 Trung Nghia
Relocation of electric line and post
Removal of trees

PT-15 Vo Mieu 2
Relocation of badminton facilities
Removal of trees

PT-16 Thanh Van Removal of existing toilet
Removal of pavement

PT-20 Ha Thach Cutting and leveling
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