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SR L TR TERSEEMN | Within 10 years, | strongly believe, INWH engineers nationwide will be knowledgeable encugh to lnﬂf'li'nlnu' iz ll.ll:nd Im the TSG, manuals
Faif=rhn i IZRRLA LA ERS, - = and guidelines formulated by the project. FCSEC and other related offices will definitely provide the sppropeiste techmical sssintance 1o achisve
e e I ] P Mkdtiioi SR PP | b gol,

v, BEE T # 5 Gl HiZXUMRanS | W have 1o formmilate/develop sipplemental munuals (5., masmial for scio-scanoalc analysls, eriteria for evalisstion of Sood peane sreas) and
condiact more training seminars on how to effectively utiize these reference materials. Further, wo have 10 condict applied resesrch utilizing the
bvilraidde Ishoratory to clarify or check some introduced parametsss in the T5G we have developed, With these sctivithes, we need vechnicsl

_ nssintance fom bevais of their & s

TR H B A o 2 1) | LT P PR L L 1 T = [ e AT i~ = (I ﬁiuﬂﬁﬁiffruﬁ EEEE&’E&EHEF.IE FANE R RTA—~- =r F FTL R Ly,

b Rl — e W) L R AL N B | Mitigution of water-indiced and sediment-relatod dizastors will relate to the socko-econcmic growth of the country, dae to the reduction of

casualties and damage to properties wsually accompanying these daastors,

BT FCEFEINE I T T T e A

b A AR RS LIRS TV D

THECAEL |1, DPWEHG R FrORiE e £ TEOCE M || BTECI L RRET G-, DFWHIW] 8T 1 B R L0 GBI 71 1 CROmLAh £ 1 b o,
ﬂumﬂfﬂﬁﬁﬂf L ] | Actually, | think the polickes relative to focd control shall be given more attertion by the Philipplee Government, espocially now that FCSEC |
ELTRESR TV S biler aof providing the peeded technical assistance in order (o realize the over-all goal.
A, ORI I Policy direction on Bood control must be fully supported by legislation law,
CRTEE] L =i
« IERS

AA- Very positive, A: Positive. B: Neutral, C: Negative. CC Very negative.
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1o nehdeve the skenifesnt level of enhancement,

Tha priority of lood cantrol and sabo showld be Bicressed nearly (o the kevol of roads highways becatse of the fsct that without these strectures,
ther vital mifestructisres ane also effected/damaged.

| The prioday of fiood control and sabo should be increased neary 1o the level of roads, highwayn becanse of the fcd that sithout these sthsctunes,
other vital infrastructures are sl sffected'damaged.

| The Philippine Goverrment as represented by DPWH should take sction oo giving emphasis and peiarity 1o flood control and sabo structures, pot

projects shall improve not only the socio-economic status of this courtry, but B will promede safety snd avold loss of Bves end properties and
mitkgate waler—induced dsasters.
| Budget, Personnel, Suppor from top management

Imbrm- n component of roads and highwsys, Efective planing nnd design and correct implementation/eonstrection of Boed comred amd ssha

A—r—d— AR T
]

TR oD P L C R L= TR |
YA (TSG M= T, S F A
I=f=T, DPWHIZE SR - B s h AR L
numm*m Wl T, A AR IS (2L

CPa b

| Bagivally, our government have limited bodget, therefore it takies time to realize 8 comprobonsive aml integrated flood contral system nationwide.
| With the essumption that priority in the comstruction of Bood control and ssho Bcilities in DPWH s drastically increased.

| 1f DFPWH willl ghve appropriste sttention (o the constretion of food control and 2abo feilities, | think this will be sttaleed within 10 years.

1. 7oy sTH : = XBENE

Gl —r—d— CP= A 1 NEDA has formulsted policies and strategies that inchede priority In flood control, dralnage and sabo, Even DPWH, manuals and
[ IRl R B B LR Jnsdolings are disseminated through o department circider that inposes the use of the sabd manusds and gudelines, this i these maminks st wed,
i the Super Goal will likely be achimed

L e e b LT 'Li'gjgtllthﬂndtboptﬁ'lihﬂlm!hnm pticns will b realived, | am basing my compwent from Uhe prosent budgetory statos

that the Devartmert of Budeet and Manssement (DEM) has aoverved. But mnﬂheﬁﬂﬂumhﬂnmm«nu&m the Covernmesd




-103 -



-104 -



fTEEet 5. EREREMR (%h)
Questionnaire for the Related Authorities for The Terminal Evaluation
The Project for Enhancement of Capabilities in Flood Control and Sabo Engineering Center
Of the DPWH (FCSEC), ENCA PROJECT, Stage 2.

Date: November , 2004

Name: TIRSO R. PERLADA, JR.( BOC), Dr. Judy F. Sese(BRS), Rebecca T. Garsuta (Planning)

General:

G1 PDM

G1-1. Do you know that the plan for this project is summarized in a table named PDM and the project
implementation is managed on the PDM, which shows the Overall Goal, the Project Purpose, the
Outputs, the Activities and the Inputs of the Project?
(3) Yes, | know it very well.
(0) I know it to some extent.
(0) I do not know.

G1-2. Do you think the current PDM is good enough as a tool for project management?
(3) Yes, it is very well designed
(0) I recommend that the following points shall be revised
Points to be revised:

A. Relevance of the Project (Is the Overall Goal and the Project purpose conform to the National
Development Plan of the Philippines? )

Al. What is your opinion on the importance of the following Overall Goals of the Project
compared to the time of the terminal evaluation of the Stage 1 of the Project ( July, 2002)
1. More effective and appropriately designed flood control and sabo structures/facilities will be
constructed by the DPWH in accordance with technical standards and guidelines (TSG), technical
manuals and guidelines formulated and produced by the project.
2. Engineers of the DPWH offices other than the offices where OJT training program was
conducted/extended shall be trained by the DPWH.
(2) Becomes more important than before.
(1) Remains as important as before.
(0) Becomes less important than before.
Reasons/comments:

e With technical guidelines and manuals for construction, planning & design, and maintenance
formulated and diddemminated and with the training conducted by FCSEC and JICA experts, a
more effective and appreciated flood control and sabo structures are expected.

¢ Achievements of these goals should be sustained.

A2. Do you think the Project Purpose, i.e. “Capability of the selected DPWH offices in planning,

design, construction and maintenance of flood control and sabo structures will be enhanced in order to
cope with water- induced disasters.” meets the economic and social needs of the Philippines?
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(1) Yes, meets very much.
(2) Meets to some extent.
(0) Does not meet so much.
Reasons/comments:
e Coping with water-induced disaster alone will not completely meet the economic and social
needs of the whole country. Comprehensive and integrated effects are needed to satisfy those
needs

B. Effectiveness of the Project. (Is the Project Purpose likely to be achieved? How far the outputs
of the Project contributes to the achievement of the Project Purpose?)

B1. How do you evaluate the achievement of the Project Purpose, i.e. “Capability of the selected
DPWH offices in planning, design, construction and maintenance of flood control and sabo structures
will be enhanced in order to cope with water- induced disasters.”?

(2) I am confident that it will be achieved during the project term of 2-1/2 years till June 30, 2005..
(1) It may be achieved by the end of 3-year project term, but | am not sure.
(0) 1t will be difficult to be achieved by the end of 5-year project period.
Reasons/comments:
e Strong support from the national government (DPWH) especially in giving priorities in budget
allocation for construction and maintenance of flood control projects and sabo projects.

B2. What is your evaluation on the current degree of the achievement of the Project? Please
write the reasons that support your answer.
The current degree of the project achievement:
(0) is reached to the higher level than | expected.
(3) is reached to the level as | expected (as scheduled).
(0) is not reached to the level as | expected in some parts.
(0) is not reached to the level as | expected at all.
Reasons/comments:
o Expected outputs were achieved despite of budget constraints and staffing problems.

B3. Are the activities well planned (necessary and enough) for the achievement of the project
purpose ?
(1) Yes, activities are well designed and all of them will contribute to the achievement of the Project
Purpose effectively
(0) Some activities will not contribute effectively to the Project Purpose.
(0) Some additional activities are necessary to achieve the Project Purpose.
Comments:

B4. What are the good points of this Project so for the achievement of the Project purpose?
Good points;
-The actual OJT of Engineers concerned on the implementation of the project.
- The technical assistance/support of both the 1.0. and the recipients of the project.

Technical standards and guidelines were prepared and adapted through series of trainings and
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e actual implementation

B5. What points are needs to improve in order to strengthen the attainability of the Project
Purpose?
Points to be improved:

e To see to it that the Engineers trained to this project will be in the position to continuously
provide the technical know-how on this project and not just train them for purpose of enhancing
their capability.

e Strengthen the organization

o Adequate budget support especially on research and development

C. Efficiency of the Project. (How efficiently the inputs and the activities of the Project were utilized
for the achievement of the Outputs of the Project?)

C1. Inputs to the Project
C1-1. Are the inputs well planned (necessary and enough) for the project activities?
(1) Yes, all inputs are well utilized efficiently and effectively
(0) Some inputs are not well utilized
(0) Some important items necessary for the project activities are not included in the plan and the
activities are not implemented efficiently and effectively
Comments:
¢ | have no knowledge on this internal to the organization

C2 Activities of the Project
C1-1. Are the activities well planned (necessary and enough) for the achievement of the project
purpose ?
(2) Yes, it is appropriate.
(0) There are better method to obtain higher outputs with the same amount of inputs.
(0) There are better method to obtain same outputs with less amount of inputs
Comments:
¢ No further comments (not involved in the planning on the details of the activities)

D. Impact of the Project
® \What are the social economic, technical, environmental and other effects on individuals,
communities, and institutions as a result of the Project (Overall Goal Level)
® Intended and unintended, positive and negative, macro and micro

D1. Attainability of the Overall Goal

D1-1. When do you think the following Overall will be attained?

1. More effective and appropriately designed flood control and sabo structures/facilities will be
constructed by the DPWH in accordance with technical standards and guidelines (TSG), technical
manuals and guidelines formulated and produced by the project.

(3) It will be attained within 5 years
(0) It will be attained within 10 years
(0) It will not be attained within 10 years.
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Comments:
® |f it will be continuously monitored and properly sustained by the Implementing Office, to attain fully the objectives of the project.
e DPWH has just started the implementation; we can assess its effectiveness in
design/construction/maintenance after some period of time (say 5 years) as long as continuous training
(refresher courses), monitoring and post evaluation are undertaken

2. Engineers of the DPWH offices other than the offices where OJT training program was
conducted/extended shall be trained by the DPWH.
(3) It will be attained within 5 years
(0) It will be attained within 10 years
(0) It will not be attained within 10 years.
Comments:
e If the DPWH will fully support the program.
e Training should b sustained

D1-2. What do you think necessary to strengthen the attainability of the Overall Goal?
Comments:

e If should be financially capable of implementing the designed activities and technically
equipped with knowledgeable people/staff so that their would be consistency in the
implementation.

e Assignment of more capable and committed staff (foreign and local)

e More manpower

D2. How do you think the impact of the project on the global issues?
D2-1. On the poverty rescue issue
(1) The Project had a big impact on it.
(1)There are some impact
(0) The impact was very little or nil.
Comments:
e |t is hard to measure the impact of the project in reducing poverty, there are no designed
parameters.

D2-2. On the gender issue
(0) The Project had a big impact on it.
(2) There are some impact
(0) The impact was very little or nil.
Comments:
e |t is hard to measure the impact of the project in reducing poverty, there are no designed
parameters.

D2-3. On the environmental issue

(2) The Project had a big impact on it.
(0) There are some impact
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(0) The impact was very little or nil.
Comments:
e There are positive impact to environment as it directly reduced flood-induced damages.

D2-4. On the participatory development issue
(0) The Project had a big impact on it.
(2) There are some impact
(1) The impact was very little or nil.
Comments:

e This should be strengthened in close coordination with the communities or local government

units.

D3. Are there any other Impact of the project?
D3-1. On the agricultural policy of the Philippines
(1) The Project had a big impact on it.
(0) There are some impact
(1) The impact was very little or nil.
Comments:
e Very little at the moment

D3-2. On the role, responsibility, mandate, budget, organization and personnel, etc. of Implementing

agencies

(2) The Project had a big impact on it.
(0) There are some impact

(0) The impact was very little or nil.
Comments:

o DPWH plays a big role and responsibility as far as the implementation of flood control projects

is concerned.

D3-3. On the workload, motivation, confidence, morale, way of thinking, etc. of the counterpart staff
(2) The Project had a big impact on it.
(0) There are some impact
(0) The impact was very little or nil.
Comments:

e Both positive and negative. The project is very important, assignment of counterpart staff is

very critical.

D3-4. On the life, mind, etc., of farmers
(0) The Project had a big impact on it.
(2) There are some impact
(0) The impact was very little or nil.
Comments:
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D3-5. On any other matters
(0) The Project had a big impact on it.
(1) There are some impact
(0) The impact was very little or nil.
Comments:

E. Sustainability of the Project
e Are the activities or effect likely to be maintained after the Project terminate?
e Institution/organization aspect, Technical aspect, Financial aspect, Social, environmental
aspect.
El. Do you think the political support can be expected to the Project in future?
(1) Yes, can be expected very much.
(2) Can be expected to some extent.
(0) No, it can be expected very little..
Comments/Reasons;
e Flood Control Projects are given low priority by the government. Pork Barrel were mostly given
to road construction.
e Depending on the priorities of the DPWH management

E2. Is the role of Implementing agencies (RURALTINS, EMBRAPA AND UNTINS) as the
responsible organization for the Development and Transfer of Agricultural Technology
remain unchanged?

(2) It will be strengthened.
(0) It will remain unchanged..
(0) It will become less important.
Reasons/Comments;
e With occurrence of flash flood like in Ormoc, in southern Leyte and just recently in Aurora
Province, FCSEC should play more active role in the planning of flood control projects.
e If should be strengthened in collaboration with the academe.

E3. Do you think DPWH (FCSEC) can get budgetary fund without big problem to continue their
activity After the Project ?
(0) Yes, | am confident that DPWH (FCSEC) can obtain necessary fund from the national budget.
(1) There may be some problem, but DPWH (FCSEC) will somehow manage to obtain the
necessary fund
(2) | have a big worry about the ability of DPWH (FCSEC) to secure the necessary fund for the
operation.
Reasons/Comments;
¢ Flood control project should be given equal share in the budget of the Department.
e Considering that our country is prone to disaster especially flooding of low-land areas it should
get a priority in getting appropriate funds in the national budget.
E4. Do you think that counterpart staff can now utilize knowledge and skill obtained through
the Project by themselves?
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For planning of flood control and sabo structures.
(3) Yes | am confident that counterpart staff can now plan, do and evaluate the development of new
technology.
(0) Counterpart staff may be able to do, but | am not sure
(0) 1 do not think that the level of counterpart staff has not reached to such level

For design of flood control and sabo structures
(2) Yes | am confident that the counterpart staff can plan, do and evaluate the extension activity.
(1) Counterpart staff may be able to do, but | am not sure
(0) 1 do not think that the level of counter part staff has not reached to such level

For construction of flood control and sabo structures
(2) Yes | am confident that the counterpart staff can plan, do and evaluate the extension activity.
(1) Counterpart staff may be able to do, but | am not sure
(0) 1 do not think that the level of counter part staff has not reached to such level

For maintenance of flood control and sabo structures
(1) Yes | am confident that the counterpart staff can plan, do and evaluate the extension activity.
(0) Counterpart staff may be able to do, but | am not sure
(1) 1 do not think that the level of counter part staff has not reached to such level

For training activities
(3) Yes | am confident that the counterpart staff can plan, do and evaluate the training activities for
the staff of regional/local offices.
(0) Counterpart staff may be able to do, but | am not sure
(0) 1 do not think that the level of counter part staff has reached to such level

Comments (In which points counterpart staff may have difficulties? etc.)
e With the austerity measures of the government, field work maybe shortened and other
activities will be affected because of the recent orders/memorandum.
e .Manpower and budget support

E5. Does DPWH(FCSEC) have plan to expand the training activities to the staff of offices other
than those where OJT training program was conducted?
(1) Yes, the plan was approved and the budget will be allocated for the extended training courses.
(0) The Plan is understudy and will be approved very soon.
(0) The Plan in details are not made yet.
Comments:

F. Others

F1. Please feel free to give comments on the Project, issues and lessons related to the Project,
or the problems that should be solved.
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¢ 1. Sustainability issue should be finalized.
2. Budgetary support should be clear
3. No casual/temporary appointments for FCSEC staff to eliminate possible lay-off of
personnel especially those trained engineers who will transfer the
knowledge/technology to the Regions/ Districts for implementation.
. For sustainability of the project and to embark further more on research and
development, more technical assistance from JICA is necessary, urgent and

indispensable
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ftEEE6. ERMZERERR (CP)
Questionnaire for the Counterpart Personnel for The Terminal Evaluation
The Project for Enhancement of Capabilities in Flood Control and Sabo Engineering

Of the DPWH (FCSEC)

Date: December 2, 2004
Name: 6 replies were recovered as of November 26, 2004

Questions related to the five criteria of the evaluation

A. Relevance of the Project (Is the Overall Goal and the Project purpose conform to the National
Development Plan?)

A1l. Have there been any political, economical or social changes, so significant as to give the
positive or negative effect on the Project Purpose, the Super Goal, or on the implementation of
the Project since the time of the final evaluation of the Stage 1 ( July 9, 2002)?

(xxx) Yes, there have been changes and the importance of the Project has been increased.
() Yes, there have been changes and the importance of the Project has been decreased.
(xx) No, there have not been such a big changes and the importance remains at the similar level.
Comments:
® As part of the austerity measures our Government is currently adopting, training functions of the
Profect is temporarily suspended.
® Flooding in the Philippines is still a mafor concern in many parts of the country together with erosion
and sediment-related problems. Due to the above, one of the policies and strategies developed by
NEDA is to strengthen the FCSEC to conduct basic and applied research and development, human
resources development, feasibility studies and preliminary engineering in the field of flood control,
drainage and sabo.
® The National Economic Development Agency (NEDA) developed one policy and strategy, wherein
FCSEC was strengthened, such as conduct of research and development, feasibility studies and training
as part of human resources enhancement in the field of flood control and other related fields.
® The impact of the project is felt not in the very near future but it will take considerable years before the
fruit of the project is realized, considering economic difficulties.
® For Political Changes, yes there is a significance changes compared as before, because of the
continue promotion of the ENCA, the local governments are now aware of the importance and
benefits they can gain from this project.
For Economic Changes, some activities of the Project ENCA such as the conduct of training for
the Engineers of the Department and Research Works in the District Engineering and Regional
Offices were affected because of the E.O. 103, Austerity Measures in the Department.
For Social Changes, this is a big significant positive effect because the people in the locality will be
protected from floods by implementing a good quality of flood control facilities.
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A2. Are there any significant changes of role, activity, purpose, organization, personnel, etc., of
counterpart organization (DPWH, FCSEC), which might have effect, either positive or negative, on the
Project?

(x) No such significant change

(xxxx) Yes, positive change

() Yes, negative change

Comments:

Our Office made request for exemption. For the meantime, while waiting for approval,

we focus our attention to the other activities of the project (i.e., formulation of

TSG, research and development and database).
The FCSEC is following the Project Design Matrix (PDM) developed for the Project ENCA.
In addition, FCSEC has been requested by other DPWH offices to provide technical

assistance 1n the field of flood control and sabo, such as, conduct field
Investigation of problem sites, attend workshops to provide valuable inputs and act as
resource speakers Iin various seminars/trainings.

FCSEC, 1n many cases, has provided technical assistance in the field of flood control
and sabo engineering, such as field Investigations, workshops participation in order
to be able to present additional Inputs, etc. FCSEC®s personnel have been constantly
Invited as resource speakers In the different seminars relative to the aforementioned
fields.

The personnel of FCSEC and other offices gained technical skills n flood control and sabo

There is much significant changes, because of the Transfer of Technology provided by
the Japanese Experts, FCSEC Counterparts are trained not only expert in planning and

design of flood control structures but also in Lecture/Training of DPWH Engineers

A3. Do you think the selection of DPWH FCSEC, with the cooperation from UP, as the implementing
agency of the Project was appropriate?

() Yes, very good selection and there are no other better selection

(xxx) Not bad, but there might be a better alternative
(xx) Not so good

() I do not know

Reasons/comments:

Cooperation from UP is needed on the research and development activities of the Project, however,
cooperation from the LGUs is also essential as they have mandate also to construct/maintain flood
control projects.

Basically, the DPWH-FCSEC is an ideal organization to handle the Profect activities with its present
facilities (buildings, equipment), close coordination and good relationshjp with other concerned
agencies/offices, counterpart engineers who attended training in Japan. The only negative side is
that the FCSEC is only a PMO, a non-permanent office in DPWH. At present, moves are being
undertaken to pursue the permanency of the office.

The participation of the UP in the research and development activities of FCSEC is helpful. However,
the FCSEC should plan to be capable to conduct said activities independently after 5 to 7 years.

1 strongly believe that DPWH-FCSEC is the appropriate organization to handle the Project’s activities
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considering its present facilities (buildings, equipment). It has personnel who have attended trainings
in Japan. However, FCSEC being a non-permanent office in DPWH, is experiencing some limitations,
unlike that of a permanent office. Although at present, FCSEC is undertaking some action on how to
facilitate the permanency of the office.

® There be little involvement of UP in the project

® This office with the joint cooperation of the Bureau of Design, Bureau of Research and standards, Bureau of
Construction and Bureau of Maintenance Offices of the DPWH-Central offices formulated the different
manual output under Project ENCA.
UP only assist un the conduct of research in the Hydraulic Laboratory

B. Effectiveness of the Project. (Is the Project Purpose likely to be achieved? How far the outputs of
the Project contribute to the achievement of the Project Purpose?)

B-1 Will the Project Purpose *“Capability of the selected DPWH offices in planning, design, construction

and maintenance of flood control and sabo structures will be enhanced in order to cope with water-

induced disasters.” be attained?

() I'am confident that it will be achieved by the end of the project period (June 30 2005)

(xx) It may be achieved by the end of the project period, but I am not confident.

(xxx) I do not think that it will be achieved by the end of the project period

Remarks/Comments:

® The profect output has achieved a significant level of enhancement but | think it needs another 5
years more cooperation period to fully achieve and recognize the overall project goal.

® Engineers trained in planning and design of flood control structures have shown significant
improvement in their work based on feedbacks from their immediate supervisors, however, it will take
some time to evaluate the effectiveness of the actual structures/projects these engineers will be able
to handle.

® Engineers trained by FCSEC in planning and design of flood control structures have improved in their
work based on feedbacks from their immediate supervisors. However, | do not think the Project’s
purpose will be achieved by the end of the project period, since it will take time before the accuracy of
the evaluation will be realized. Therefore, | firmly believe that the need for Phase Il is deemed
necessary to be able to sustain effectively the said purpose.

® BOD, BOC, Region I, FCSEC are enhanced

® Substantially, the project purpose and objectives can be achieved for the formulation of different Manuals
for flood control aspects, however, the Lecture/Training for the Engineers in the DPWH cannot be achieved
completely because of the E.O. 103, Austerity Measures in the Department wherein travel of the DPWH
Engineers in the District/Regional Offices is suspended. But thru the financial assistance of the Japan
government this can be realized.

B-2 Are the Outputs of the project activities well designed to achieve the Project Purpose?

(xxx) Yes, very well designed. (necessary and enough)
(x) Some outputs are not necessary or not effective for the achievement of the Project purpose.

-115-



(

) Some important outputs necessary for the achievement of Project Purpose are missing.

Remarks/Comments:

The outputs are well designed, such as, Phase I-Stage | tackles the planning and design aspect with
Phase [-Stage ll-tackling the construction and maintenance aspect, therefore completely taking into
consideration the needed knowledge and skills of the DPWH engineers in improving the facilities that
they will plan, design, construct and maintain.
There is definitely a need for Phase II to validate the Project outputs in Phase I
through the implementation of pilot projects and to update/revise the prepared

manuals/guidelines (through research and development, field investigation, etc.) to
further suit the existing condition in the Philippines.

The outputs of the Project activities are well designed. Phase I-Stage I & II

undertakes the planning and design and the construction and maintenance aspects. The

knowledge and skills of the DPWH engineers in the said fields will be enough in order

to have a sound flood control and sabo structures in the future to mitigate water—

induced disasters. However, Phase II should definitely be pursued in order to be able

to realize the outputs in Phase I.

Due to lack of personnel, logistics, some outputs cannot be achieved, such as research in river segment,
sabo lectures, and institutionalization of FCSEC as a permanent institution in charge of the longinity of the
project.

To some extent it was well designed, however, in order the achieved the Project

Purpose completely, still we need the continue support of the Japan government to

continue the Transfer of Technology as well as the implementation of Pilot Projects

specially for Sabo Dam Projects for Phase II.

B3. Are the Important assumptions to achieve the Project Purpose met?

B3-1 With regards to “Important assumption '1. Continued Support from the relevant offices of the DPWH is

sustained.”

(xxxx) This assumption is fully satisfied.

(x) There are some problems but not so serious to affect the achievement of the Project purpose

(') Support from the relevant offices of the DPWH is not enough and this affected the achievement of the

Project purpose.

Remarks/Comments:

Full support is being provided by the related bureaus/offices in the Project activities, e.g., Bureau of
Construction, Bureau of Research and Standards and concerned PMOs in the construction supervision
activities, and Bureau of Maintenance in the maintenance activities.

FCSEC is fully supported by the relevant offices of the DPWH, such as, Bureau of Construction (BOC),
Bureau of Research and Standards (BRS) and concerned PMOs in the construction supervision activities,
Bureau of Design (BOD) and Planning Section in the planning and design activities, and Bureau of
Maintenance (BOM) in the maintenance activities.

Substantially Yes, but we need to continue the Transfer of Technology in the DPWH Engineers thru actual
application of the formulated manuals in the planning and design of flood control projects
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B3-2 With regards to “Important assumption 2. Needed equipment and materials are obtainable to observe the

technical standards and guidelines (TSG).”

(xx) This assumption is fully satisfied.

(xxx) There are some problems but not so serious to affect the achievement of the Project purpose

() Support from the relevant offices of the DPWH is not enough and this affected the achievement of the

Project purpose.

Remarks/Comments:

® Some DPWH offices have limited/insufficient survey instruments. This is resolved through lending from
other offices.

® Some DPWH offices have limited/insufficient survey instruments, although other DPWH Offices including
FCSEC may lend them said equipment.

® VYes, because to some extent the JICA provided all the necessary materials and

equipment for the project ENCA,

B3-3 With regards to “Important assumption 3. Extension of training program shall be secured by the DPWH.”
(x) This assumption is fully satisfied.

(xxx) There are some problems but not so serious to affect the achievement of the Project purpose

(x) Support from the relevant offices of the DPWH is not enough and this affected the achievement of the
Project purpose.

Remarks/Comments:

® VWe have to develop other curricula (i.e., planning and design of urban drainage

structures, planning and design of sabo works) and conduct the training based on the

demand for enhancement.

® The present suspension of training activities of the DPWH is just temporary due to the austerity measures of
the Government.  Alternatives are being considered to resolve this situation, such as, FCSEC will conduct
trainings in the Regional Office itself.

® Due to the austerity measures that the Philippine Government has implemented, training activities of
DPWH, as a whole were temporarily suspended. Although, FCSEC has undertaken some action to resolve
these matter. FCSEC requested for some exemption form the Office of the President, which until now, is still
in process. But, We are very positive that the Government will grant exemption from these measures.

® Logistics, trainers should not come only from PMO-FCSEC but from other offices that were trained.

® Right now, those offices that already attended the Lecture/raining of the formulated revised Technical
Standard and Guidelines (TSG) were trained the application, but we need to continue to other offices the
Lecture/Training, OJT and practicum. Yes, the training for the DPWH Engineers in the different offices were
suspended because of the E.O. 103 Austerity Measures in the Department wherein travel is temporarily
suspended, however, thru the continue support of the JICA the project purpose can be achieved

B3-4 With regards to “Important assumption 4. Counterpart personnel of the project shall be retained as

resources for extension of training.”
(xx) This assumption is fully satisfied.
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(xx) There are some problems but not so serious to affect the achievement of the Project purpose

(x) Support from the relevant offices of the DPWH is not enough and this affected the achievement of the

Project purpose.

Remarks/Comments:

Considering the contractual status of appointment in FCSEC, trained engineers have the

option of transferring to other offices to secure permanent and/or higher position or

work overseas for good.

The present suspension of training activities of the DPWH is just temporary due to the austerity measures of
the Government. Alternatives are being considered to resolve this situation, such as, FCSEC will conduct
trainings in the Regional Office itself.

Engineers from BOC, BOM, BOD are always invited to the trainings not only trainings
conducted by FCSEC but also other trainings conducted by the DPWH - AMMS. Counterpart

personnel from FCSEC is retained as resources for extension for training, although our

employment status as contractual has some limitations, too. Our appointment is renewed

yearly because of budgetary reasons.

There are some initiatives to ensure retention of the counterpart personnel, however, up to this time
assurance from the top management is not sufficient

FCSEC Engineers shall be retained as Trainors/Resource person because of the outstanding training of the
Japanese counterparts and this was already proven as good lecturers in the passed trainings. However, we
still need to have gain more experience for the actual supervision of project implementation so that it can
apply in the succeeding training

B4. Please describe if there were any other factors which affected positively or negatively the achievement

of the Project Purpose.

a. The factor that facilitated the achievement of the Project purpose;

al. Factor within the Project

NEDA favorably endorse to strengthen the flood control management function of the DPWH.
JICA, BOD, BOM, BOC, PS
The positive factor that affects the achievement of the Project Purpose are as follows;

1. The continues support of the Japanese Government by providing

> Budget
By dispatching Flood Control Experts

>

» Time Extension Approval

» The construction of Hydraulic Laboratory
>

Providing Equipment and Materials

a2. Factor outside of the Project.

The residents (in flood prone areas) thru public consultation survey become aware on the importance of both structural and non-structural
measures in mitigating water-induced disasters.
PhilVolces

The full support and cooperation of the Engineers in the District Engineering and

Regional offices

- 118 -



To fully accomplish the Project purpose.

b. The factor that hampered the achievement of the Project purpose;

b1. Factor within the Project

® Budget, Lack of personnel

® The negative factor that affects the achievement of the Project Purpose are as follows
The cultural differences between the Japanese Experts and FCSEC Counterparts
Budgetary constraints in the Department

Limited personnel

Sustainability of the of the office

Transfer of some FCSEC personnel to offices with permanent position/status.

© gk~ wbdE

Less allowances or overtime pay to FCSEC personnel

b2. Factor outside of the Project.

® Austerity measures by the Government have adversely affected the local travel of the
FCSEC staff.

® Local travel of FCSEC staff and conduct of trainings is suspended because of the Austerity measures

imposed by the Government.

® DBM, executive orders from Malacanang

® The conduct of Training for DPWH Engineers and conduct of research in the Regional offices was
temporarily suspended because of A.O. 103

C. Efficiency of the Project. (How efficiently the inputs and the activities of the Project were utilized
for the achievement of the Outputs of the Project?)

C-1. Are the outputs achieved appropriately? (from the result of the verification in Part 1)

(xxx) I am confident that all the outputs will be achieved by the end of the project period (June 30 2005)

(xx) It may be achieved by the end of the project period, but I am not confident.

() I do not think that it will be achieved by the end of the project period

Remarks/Comments:

® Except for the target number of offices that needs to be trained by the end of the Project period, all other
outputs are achievable.

® Due to the suspension of the trainings, the target number of offices that needs to be trained by the end of the
Project period will not be achieved but all other outputs are fairly achievable. Although, | believe that
Phase Il is essential for the sustainability of the Project’s purposes and goals.

®  Except training

® The outputs such as formulation of manuals were substantially achieved based from the plan, however, the
plan for the achievements of training as targeted may be delayed because of the E.O. 103 , Austerity
Measures in the Department. But, this can be achieved thru the continue assistance of Japan Government

C-2. Activities of the Project
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C-2-1.  Are the Activities of the project well designed to achieve the outputs?

(xxxxx) Yes, very well designed. (necessary and enough)

() Some activities are not necessary or not effective for the achievement of the Outputs.

() Some important activities necessary for the achievement of Outputs are missing.

Remarks/Comments:

® Yes, the Project Activities are well designed to achieve the outputs. The Project Activities such as the
formulation of TSG,, Planning and Design, Investigation of Damage Structures, Construction Supervision
and Maintenance Operation Manuals for flood control projects and the conduct of training, OJT and
practicum are a very important tools in achieving the Project Goal. However, to complete the all aspects for
flood control project we need to implement actual projects to gain more knowledge and experience not only
on technical aspect but also in the actual field project implementation

C2-2. Were the Activities carried out timely?
(X) Yes, it was carried out at a good timing.
(xxxx) We had a problem in a timing.
Remarks/Comments:

® Except for the conduct of training which was temporarily suspended due to the

austerity measures.

Schedule of some activities needs to be extended.

Some activities were delayed due to some limitations.

Due to lack of personnel (for research)

The Target output for the formulations of the different manual per PDM were carried

out on time.

C-3. Were the Inputs necessary for activities carried out without any serious problem in quality /

quantity / timing ?

(xxxx) Yes, it was carried out without a big problem

(x ) Some problems in quality of inputs

() Some problems in quantity of inputs

() Some problems in timing of inputs

Remarks/Comments:

® For training desired areas or DEOS are not covered

® Thru the full support of the Japanese Government, the Department and the dedication and hardworking of
the FCSEC staff, the project activities were carried out with serious problems

C-4. Are the important assumptions to achieve the outputs appropriately set? Were there any problems in
assumptions?

C4-1 With regards to the Assumption 1. “Trained staff members and employees stay in DPWH and are assigned
to flood control and sabo works.”
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() There have been no problem.

(xxxxx) Some problems were observed but not so serious to damage the project activities
() Serious problems occurred and hampered the achievement of the outputs.
Remarks/Comments:

® Trained staff members have the propensity/option to transfer to other offices because

FCSEC is still not a permanent institution. We had been working some documents (Draft

Executive Order, Position Paper) for the permanency of FCSEC.

® Around three (3) of trained staff were transferred to another field (roads) and one

(1) engineer has gone abroad for higher paying job.

® Some engineers tend to venture for higher paying job.

C4-2 With regards to the Assumption 2. “Trained staff members and employees can use the equipment and

materials necessary for effective operation..”

(xx) There have been no problem.

(xx) Some problems were observed but not so serious to damage the project activities

() Serious problems occurred and hampered the achievement of the outputs.

Remarks/Comments:

L] Breakdown of some personal computers, mainly attributed to the limited budget allocation for operational maintenance (i.e., procurement of
parts and services). Our government (generally) is faced with budget deficit.

® Operational and maintenance funds are necessary in smooth operation. These are deficient

C-5. Please describe if there were any other factors that affected positively or negatively the achievement of the
Outputs.

a. The factor that facilitated the achievement of the Outputs;

° NEDA favorably supports the Project activities, in line with the overall national development objective.

[ ] Expert’s presence.

b. The factor that hampered the achievement of the Outputs;
® Budget/Austerity measures

C-6. Cost efficiency

Avre the achievements of the Project Purpose and the Outputs reasonable compare to the amount of inputs?

Were there any alternative methods to obtain higher results with same cost?

Were there any alternative methods to obtain outputs with less cost?

Comments:

® Yes, very much, although FCSEC personnel has a very limited personnel and limited budget in terms of
allowances, still the activities were achieved satisfactorily

D. Impact of the Project

-121 -



D1. Achievements prospect of the Overall Goal
1. More effective and appropriately designed flood control and sabo structures/facilities will be
constructed by the DPWH in accordance with technical standards and guidelines (TSG), technical
manuals and guidelines formulated and produced by the project.
() I think this will be attained within 5 years.
(xxxxx) | think this will be attained within 10 years
() I do not think that this will be attained within 10 years.
Comments:

® Ve have to formulate/develop supplemental manuals (i.e., manual for socio—economic

analysis, criteria for evaluation of flood prone areas) and conduct more

training/seminars on how to effectively utilize these reference materials. Further, we

have to conduct applied research utilizing the hydraulic laboratory to clarify or

check some introduced parameters in the TSG we have developed. With these activities,

we need technical assistance from JICA Experts because of their expertise

® Around three (3) of trained staff were transferred to another field (roads) and one (1) engineer has gone
abroad for higher paying job.
® VWithin 10 years, I strongly believe, DPWH engineers nationwide will be knowledgeable

enough to apply whatever is stated in the TSG, manuals and guidelines formulated by

the project. FCSEC and other related offices will definitely provide the appropriate

technical assistance to achieve this goal.

® The formulated TSG Under Project ENCA and the Transfer of Technology can be realized its effectiveness
when the needed budget for flood control projects be given consideration by the Government .By that time,
Engineers in the DPWH will be applying regularly the Transfer of Technology provided by the office.

2. Engineers of the DPWH offices other than the offices where OJT training program was
conducted/extended shall be trained by the DPWH.

() I think this will be attained soon after the project period is terminated.

(x) I think this will be attained within 5 years.

(xxxx) | think this will be attained within 10 years

() I do not think that this will be attained within 10 years.

Comments:

® Ve have 176 District Engineering Offices nationwide so it takes time, especially in

the Visayas and Mindanao regions.

® |f Project ENCA Phase Il will be pursued, trainings shall be sustained and extended even for engineers of
DPWH offices other than the offices where OJT program was conducted, shall be trained.

® Yes, we need to extend not only training but also assisting all District Engineering and Regional Offices for
the actual implementation of Project ENCA

D1-2. Will the achievement of Overall Goal give impact on the National Development Plan of Philippines (for
example, to achieve the Super Goal, “?

(xxx) Yes, very much

(x) To some extent
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() Not really
Comments:

® For sustainable development, we have to improve the flood control sector at a rate

parallel with any other infrastructure development plans and programs.

® Mitigation of water—induced and sediment-related disasters will relate to the socio-—

economic growth of the country, due to the reduction of casualties and damage to

properties usually accompanying these disasters.

® The Over-all Goal, which is to mitigate water-induced and sediment-related disasters, will definitely
contribute to socio-economic growth of this country. Casualties, damage to properties and other after-effect
of these disasters will be reduced.

D1-3. PDM sets 4 important assumptions to achieve the Overall Goal. How are the current situations and future

prospect of those assumptions?

D1-3-1.With regards to the Assumption 1. “Flood control policy of the DPWH remains as important as present

days. “

(xxxx) It is very likely that the above assumptions will be realized.

(x) It is difficult to predict whether the above assumptions will be realized or not.

() The above assumption is not likely to be realized.

Remarks/Comments:

L] Policy direction on flood control must be fully supported by legislation/law.

° Actually, | think the policies relative to flood control shall be given more attention by the Philippine Government, especially now that FCSEC
is capable of providing the needed technical assistance in order to realize the over-all goal.

® Yes, because calamity is evitable and right now Philippines always suffered the devastating effect of
flooding, the need of flood control project will soon realize by the Government

D1-3-2 With regards to the Assumption 2 “Total budget for locally funded flood control and sabo works does not
decrease drastically.”

(xxxxx) It is very likely that the above assumptions will be realized.

() Itis difficult to predict whether the above assumptions will be realized or not.

() The above assumption is not likely to be realized.

Remarks/Comments:

® Jt is difficult to predict, since every vyear, budget for flood control related

projects are decreasing annually or flood control structures only form part of road

projects. The Philippine Government does not focus on flood control related projects.

However, I strongly believe, with proper representation and explanation, the

Government will realize how essential it is to allocate budget for these kinds of

infrastructure.

® Upon the recovery of the economic crises in the Philippines, the government will provide the necessary
budget for flood control project

D1-3-3 With regards to the Assumption 3 “DPWH and civil engineering companies observe the technical
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standards and guidelines (TSG), and other technical manuals and guidelines.”

(xxx) It is very likely that the above assumptions will be realized.

(xx) It is difficult to predict whether the above assumptions will be realized or not.

() The above assumption is not likely to be realized.

Remarks/Comments:

As for DPWH, the utilization of the above TSG and other manuals/guidelines are

achievable. It is unsure for other civil engineering companies.

As for DPWH, the TSG and other manuals/guidelines are now being utilized per department circular or
department order being issued by the Secretary. But with other civil engineering companies, it will be
possible only if these companies are connected with projects implemented by DPWH.

With regards to planning and design of flood control projects, the formulated TSG under project ENCA is a
very useful tool compared with other manual, because in this manual it mentioned the proper and detailed
procedures

D1-3-4 With regards to the Assumption 4 “Reasonable quantities/sizes of structures should be constructed with

appropriate planning and designing.”

(xxxx) It is very likely that the above assumptions will be realized.

(x) Itis difficult to predict whether the above assumptions will be realized or not.

() The above assumption is not likely to be realized.

Remarks/Comments:

We look forward that flood control projects within the near future will be constructed and maintained in accordance with the TSG and
manuals developed by Project ENCA

The importance of a complete structure as to length, height and other parameters are very much emphasized in the manuals and guidelines
prepared under the Project. Thus, DPWH implementing offices will be guided accordingly in their implementation of flood control/sabo
projects..

With the manuals and guidelines prepared under the project, the appropriate planning and design shall be imposed in order to have an
effective structure with the correct parameters as required in the implementation of flood control/sabo projects.

In the near future, reasonable numbers of flood control projects can be implemented in the prioritized areas because of the extent or degree of

damage affected by floods

D1-4 What are important conditions to achieve the Overall Goal, other than the achievement of the Project

Purpose and the realization of the above-mentioned important assumptions?

Important Conditions:

Firstly, for sustainability FCSEC must be made a permanent institution, as originally

envisioned. Secondly, more cooperation period is necessary to achieve the significant

level of enhancement.

The priority of flood control and sabo should be increased nearly to the level of
roads/highways because of the fact that without these structures, other vital
infrastructures are also affected/damaged.

The priority of flood control and sabo should be increased nearly to the level of

roads/highways because of the fact that without these structures, other vital

infrastructures are also affected/damaged.
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® The Philippine Government as represented by DPWH should take action on giving emphasis and priority to
flood control and sabo structures, not only as a component of roads and highways. Effective planning and
design and correct implementation/construction of flood control and sabo projects shall improve not only
the socio-economic status of this country, but it will promote safety and avoid loss of lives and properties
and mitigate water-induced disasters.

® Budget, Personnel, Support from top management

® In order to achieve the Overall Goal is that the FCSEC should have appropriate budget

for these activities and these can be realized upon application of the gain knowledge

thru Transfer of Technology.

D2. Achievements prospect of the Super goal “Water-induced disasters will be mitigated through Water-
induced disasters will be mitigated through improved effectiveness of disaster prevention facilities and
structures constructed or/and maintained by the DPWH in accordance with technical standards guidelines
(TSG), technical manuals and guidelines, and flood & sediment control measures developed by the
Project” 2

() I think this will be attained within 5 years.

(xxxx) I think this will be attained within 10 years

(x) I do not think that this will be attained within 10 years.
Comments:

® Basically, our government have limited budget, therefore it takes time to realize a

comprehensive and integrated flood control system nationwide.

® \With the assumption that priority in the construction of flood control and sabo facilities in DPWH is
drastically increased.

® Jf DPWH will give appropriate attention to the construction of flood control and sabo

facilities, I think this will be attained within 10 years.

® Thru application of the formulated manual under Project ENCA, the constructed flood

control projects will definitely stand against floods and it will serve to its

intended purpose.

D3. PDM sets 4 important assumptions to achieve the Overall Goal. How are the current situations and
future prospect of those assumptions?

D3-1.With regards to the Assumption 1. “Supported by policies of the government.. *

(xxxx) It is very likely that the above assumptions will be realized.

(x) It is difficult to predict whether the above assumptions will be realized or not.

() The above assumption is not likely to be realized.

Remarks/Comments:

® Policies and strategies formulated by the NEDA always includes priority in flood

control, drainage and sabo.
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NEDA has formulated policies and strategies that include priority in flood control, drainage and sabo. Even
DPWH, manuals and guidelines are disseminated through a department circular that imposes the use of the
said manuals and guidelines, thus if these manuals are used, the Overall Goal will likely be achieved

The activities mentioned in the PDM will be definitely achieved and it will be very helpful to the
Department in the realization of flood prevention control

D3-2 With regards to the Assumption 2 “National Budget for flood control projects shall be sustained.”

(xx) It is very likely that the above assumptions will be realized.

(xxx) It is difficult to predict whether the above assumptions will be realized or not.

() The above assumption is not likely to be realized.

Remarks/Comments:

Our government realizing the importance of flood control projects has invested much,

especially on foreign assistance (loan), in case of major flood control projects.

It is difficult to predict whether the above assumptions will be realized, I am basing

my comment from the present budgetary status that the Department of Budget and

Management (DBM) has approved. But am still hopeful that with the proper

representation, the Government will realize the importance of the construction and

maintenance of these flood control structures.

Current situations because of very limited of Department’s budget, only very limited provided for flood
control projects, however, soon the government will provide more budget for flood control projects due
recent devastated effect of flood that it cannot be ignored

D4. Are there any impact or indirect effect, positive or negative, intended or unintended, which can be regarded

as the result of this project?

D4-1. On the government policy, laws and regulations, norms and standards, etc.

(xx) Yes, a big impact. (xxx) To some extent. () No. () I do not know

Remarks/Comments:

The Government of Japan, thru JICA has always been extending ODA for developing

countries. Grant Aid assistance manifest as a showcase and/or token of friendship and

cooperation.

The participants of training are already enhanced. They only need to apply what they have learned in
actual projects.

The DPWH engineers who were trained during the conduct of training by FCSEC are enhanced in the
planning and design of flood control, thus they just have to apply whatever they have learned in actual
projects.

Maybe in future.

Because of the continues devastation of floods in the Philippines, Provincial Development Coordinating
Council (PDCC) are now requesting flood control projects in there concerned area

D4-2. Impact on cultural/social aspect, such as gender, poverty reduction, human right, etc.,

(xx) Yes, a big impact. () To some extent. (x) No. () I do not know

Remarks/Comments:
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Poverty reduction will definitely have a positive impact to the poor who are usually

vulnerable to water induced disaster.

Reduction of disasters will definitely have a positive impact to the poor who are

usually vulnerable.

If water—induced disasters will be mitigated, loss of lives and properties will be

avoided.

D4-3. Impact on Implementing Agency, in organization chart, personnel assignment, budget, etc .

() Yes, a big impact. (xxx) To some extent. () No. () I do not know

Remarks/Comments:

Implementation of some development studies in flood control and sabo are delegated/participated to/by
FCSEC.

Some development studies in flood control and sabo are delegated/participated to/by
FCSEC’ s staff.

D4-4 Impact on Environmental protection.

(xx) Yes, a big impact. (xx) To some extent. () No. ( x) | do not know

Remarks/Comments:

Through the manuals/guidelines and results of research and development activities of
FCSEC.

Water—induced disasters causes negative impact on the environment, if these disasters

will be mitigated or lessened, environment will, to some extent, be protected.

Proper planning, design, construction lead to a better environment protection.

Flood control projects mitigates flooding, thus protecting the lives and properties as well as

environment protection

D4-5 Impact on Technical aspect

(xxxx) Yes, a big impact. () To some extent. () No. () | do not know

Remarks/Comments:

FCSEC introduces and strengthen the concept of flood control and river improvement planning in the
DPWH

The results of research and development activities of FCSEC have an impact on technical aspect, in
application with the technical manuals and guidelines.

It will have a big impact on the Technical Aspects, because of the adoption of the new technology for the
flood control aspects, the projects will serve to its purpose accordingly

D4-6 Impact on counterpart personnel, motivation, work load, income, etc.

(xxxx) Yes, a big impact. (x) To some extent. () No. () | do not know

Remarks/Comments:

® Most FCSEC counterparts learn and develop good working relationship with JICA Experts

® Professional improvement due to the project activities and technology transfer from
the JICA experts.

® Improvement and enhancement of Professional knowledge is acquired, although, because
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of the limited number of FCSEC personnel, workloads of each and every member of the

Office pile up.

® Counterpart personnel are enhanced.

® In order to fully achieve the activities, an intrinsic and extrinsic reward should be

provided to counterpart staff so that it would encourage work more hardly and could

work hand in hand with Japanese Experts. And same level of respect could be given and

boast the morale of counterpart staff.

D4-7 Any impact which acted negatively to specific people by race, religion, gender social status, etc.
() Yes, a big impact. () To some extent. (xx) No. (xx) | do not know
Remarks/Comments:

D4-8 Any negative impact such as contamination of water and air, noise, increase of work load of female
population, etc.

() Yes, a big impact. () To some extent. (x) No. (xxx) | do not know

Remarks/Comments:

E. Sustainability of the Project

E1. Political and legal aspect

E1-1. Will the political support be continued after the end of the Project?

() Will continue at current level

(xx) Will increase

() Will be reduced.

(xxx) I do not know

Remarks/Comments:

® 1 do not know personally, but I hope that the top management will design a strategy
wherein FCSEC and the Over—all Goal of Project ENCA will be continuously promoted.

® Yes, the political support will be increased, because of the needed technology for flood control projects were
now address by the Department thru under Project ENCA

°

E1-2 Are the related laws and regulations well established or likely to be established?

() Yes, already established

(xxx) Move to establishment is started

(x) No such movement is observed

(x) 1 do not know

Remarks/Comments:

® [FCSEC drafted an executive order to be signed by the President of the Philippines

regarding establishment of FCSEC as a permanent institution.

® The related laws and regulations for the protection and preservation or rivers in the Philippines must be
given due importance because major rivers are now neglected, like, deforestations, throwing of garbage,
discharge of toxic liquids, etc
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E1-3 Is there a plan to expand the training program to DPWH offices other than the offices where OJT training
program was conducted?

() Yes, the expansion program is already started.

(x) The plan will be made by the end of the Project period.

(xxx) Itis unlikely that the plan will be made by the end of the Project period.

Remarks/Comments:

L] We are glad to gather information that other Regional Offices of the DPWH has initiated to conduct training patterned to the training program

formulated under the Project ENCA. We have plan to support them in terms of providing resource speakers, handouts, etc.

E2. Financial and institutional aspect

E2-1. Institutional strength of counterpart organizations to continue the activities (personnel assignment, decision
making process, etc.)

() Well established

(xxx) To some extent

(xX) Some worry exists

Comments:

® Generally will depend on the on—going rationalization in DPWH.

® Generally, it will depend on the on—going rationalization in DPWH.

® The office is encountering difficulty in securing budget. There is a need to

institutionalize the office in order to secure a regular budget from the Department of

Budget

E-2-2 Is the ownership of FCSEC for the Project is strongly secured?
Comments;
® | do not know

E2-3Was the budget sufficiently allocated for the activity?

() Yes, sufficiently

(xxx) Somehow

(x) Some worries exist.

Comments:

L] Like other organizations, we also experienced some budget problem. This is a general situation in the overall viewpoint. We managed to
maximize the expected outputs out of limited resources.

L] Due to delayed release of budget, removal of overtime pay, temporary suspension of travel to Regional offices affects the achievement of the

activities

E2-4. How is the possibility that the expenses for the activities will increase in future? Will there be enough

financial sources to cover it?

Remarks/Comments:

° There is always possibility of increase of budget requirement in the future, depending on the Plan of Operation. Frankly speaking, it is very
difficult to predict to have sufficient budget allocation, but we always look for a bright future that there is always possibility.

L] Uncertain
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Uncertain
I don’t know. Longer scope of work requires higher budgetary requirements. Financial difficulties make the prospect bliak.
With the 10 point agenda of the President that includes construction of flood control projects, the president will provide more funds for the

activities of the project

E3. Technical aspect

E3-1. Are the methods of technical transfer used in the Project accepted? (technical level, social/traditional

customs, etc.)

Remarks/Comments:

Overall and/or generally accepted. In the near future we will be conducting applied research to verify/clarify the newly introduced TSG and
make adaptable to the local condition (Philippine setting). Likewise, we appreciate the opportunity to participate JICA-sponsored training in
Japan as part of technology transfer.

Group discussions and field investigations with the JICA experts are seen very effective. Lectures by them
should be increased during the project period.

Group discussions and field investigations with the JICA experts are very effective

and acceptable. Conduct of Lectures by the JICA Experts on flood control, especially

regarding sabo should frequently be done during the project period.

Technically acceptable. Social/traditional — not relevant at this time
In some way, the method Transfer of Technology used in the project was very effective with the complete
knowledge from planning and design, construction supervision and maintenance operation

E3-2. Is operation and maintenance of equipment done appropriately?

Remarks/Comments:

® \We made effort, but we need an improved system especially budget matter

® Proper care and maintenance/storage is being observed by assigned FCSEC staff.
® The necessary and urgent maintenance activities were undertaken.

® Requires budget

Not realized yet, because the formulation manual for maintenance operation I on final

stage.

E3-3. Is the diffusion mechanism of technology established?

Remarks/Comments:

Frankly speaking, we find some difficulty during the initial stage of cooperation period, attributed partly to communication problem and
limited information of the Philippine setting. Now, we become more cohesive in the Project ENCA activities and we produced significant
outputs.

The diffusion mechanism of technology has been established.

Very slow due to budget & manpower difficiency

E3-4. Can the counterpart organizations maintain the diffusion mechanism?

Comment:
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® Definitely! Although we had already achieved significant level of enhancement and produced the expected
outputs, we need more cooperation period to fully realize the overall project goal and sustainability.

® Yes

® With enough funds

E3-5. Is the technology applied for the pilot site suitable for other areas also?

Comment:

L] Not for the time being. It is part of our future plan to implement real flood control/sabo projects in selected pilot areas. This is a great
opportunity for us to apply the TSG we have developed and eventually acquire skills on the process and developed some expertise on this
particular field. This actual project, | suppose especially sabo, will be a showcase and/or promotion of sabo technology in dealing with water-
induced disaster.

® At present, there is still no pilot site that may indicate whether it will be suitable

for other areas, so I can’ t say whether the technology will be applicable to other

areas.

L] Not applicable

® Yes, because the technology, methodology and procedures are standardized that can be applied in all areas
of projects.

E4. Social, cultural and environmental aspect

E4-1. Are there any possibilities that the lack of consideration to women, the poor, and the socially vulnerable
hamper the sustainability?

Comment:

® | do not think so

° Not applicable

E4-2. Are there any possibilities that the lack of consideration to environmental hamper the sustainability?
Comment:

® / do not think there is an impression of lack of consideration to environment.

® Mo

E5. Considering the above aspects, how high is the sustainability of the Project after the cooperation period

terminates?

(x) Fairly high

() Manageable

(x) Difficult

Comments:

® FCSEC is now making a strategy on how to advertise the future function of FCSEC through brochures and
by putting up a website. FCSEC is also undertaking some coordination with other relevant offices and
institutions on how to sustain the use of the Hydraulic Laboratory in the conduct of research and
development.

E6. What are the major problems the Philippine side currently faces, or is likely to face in the future to
keep continuing the activities after the project period?
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Major Problems:

(] 1. About 3 months ago, our president announced that the country is faced with budget crisis. Hopefully, the
budget management committee develops good strategy on drawing up long-term solution. 2. The unstable
price of petroleum related products in the world market.

® 1. Economic crisis

® [fconomic crisis that resulted to the suspension of trainings and local travels
Implemented by the Philippine Government to all its agencies.

® Budgetary support. 2. Manpower requirements. 3. Support from the top management

F. Others

F-1. Please feel free to give comments on the Project, issues and lessons related to the Project, or the

problems that should be solved.

Comments:

[ ] It is with great pleasure working with JICA Experts.

[ ] | further realized that flood control structures or any structure, to that effect, will not be effective, if appropriate planning and design and
correct construction supervision and maintenance was not undertaken.

® As a counterpart, the project gives me an enhances skills in planning and research works.

Thank you for cooperation. In addition, if you have further opinions, please write it below.

Opinion:

I miss Japan. | wish | could come again... in the near future. Thank you.
I think the Japanese Government should insist that the FCSEC would be established as a

permanent office to ensure the sustainability of the Project
I would like to extend my deepest appreciation for the full support of the Government of Japan thru JICA so

that the Project ENCA was very successful. By sending us to Japan to learn the advance technology for
flood control facilities in that country. Furthermore we are requesting for the continue support of the Japan
government to fully accomplish the planned activities.

Allow me to express that the Transfer of Technology by our counterparts was very effective, however, to
improve further, may | request if possible, a need for our counterpart for some adjustment to adopt some
Filipino values so that harmonious relationship be attained
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