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2. wEERER
RECORD OF DISCUSSIONS BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT

OF THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION

FOR THE PROJECT FOR STRENGTHENING CHILD-CENTERED APPROACH

With regard to the Minutes of Meeting between the Preparatory Study Team (hereinafter
referred to as “the Team”) and the Government of the Union of Myanmar (hereinafter referred to as
“Myanmar”) dated December 2, 2002, May 14, 2003 and July 11, 2004, Japan International
Cooperation Agency (hereinafter referred to as “JICA”) had a series of discussions, through the
Resident Representative of JICA Myanmar Office, with the Myanmar authorities concerned with
respect to desirable measures to be taken by JICA and the Government of Myanmar for the
successful implementation of the above-mentioned Project.

As a result of the discussions, JICA and the Myanmar Government concerned agreed to

recommend to their respective Governments the matters referred to in the document attached hereto.

Yangon, November 25, 2004

% BJ%;L\AD\T%

Mr. Takahiro SASAKI U Bo Win

Resident Representative Director General

Myanmar Office Department of Educational Planning and Training
Japan International Cooperation Agency Minisiry of Education

Japan The Union of Myanmar



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND MYANMAR GOVERNMENT

1. The Government of Myanmar will implement the Project for Strengthening Child-Centered

Approach (hereinafter referred to as “the Project”) in cooperation with JICA.

o

The Project will be implemented in accordance with the Master Plan which is given in

Annex L

[I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

i.  DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex IL

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL
The Equipment will become the property of the Government of Myanmar upon being
delivered C.LF. (cost, insurance and freight) to the Myanmar authorities concerned at the

ports and/or airports of disembarkation.
3.  TRAINING OF MYANMAR PERSONNEL IN JAPAN

JICA will receive the Myanmar personnel connected with the Project for technical training

tn Japan.

Y



III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNION OF MYANMAR

1.  The Government of Myanmar will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. The Government of Myanmar will ensure that the technologies and knowledge acquired by
the Myanmar nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of Myanmar.

3. The Government of Myanmar will grant in Myanmar privileges, exemptions and benefits to
the Japanese experts referred to in II-1 above and their families, which are no less favorable
than those accorded to experts of third countries working in Myanmar under the Colombo

Plan Technical Cooperation Scheme.

4. The Government of Myanmar will ensure that the Equipment referred to in II-2 above will
be utilized effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex 1.
5.  The Government of Myanmar will take necessary measures to ensure that the knowledge
and experience acquired by the Myanmar personnel through technical training in Japan will

be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Myanmar, the Government of

Myanmar will take necessary measures to provide at its own expense:

(1) Services of the Myanmar counterpart personnel and administrative personnel as listed in
Annex IV;

(2) Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts

and any other materials necessary for the implementation of the Project other than the

o &



7.

Equipment provided by JICA under I1-2 above ;

In accordance with the laws and regulations in force in Myanmar, the Government of

Myanmar will take necessary measures to meet:

(1) Expenses necessary for transportation within Myanmar of the Equipment referred to in

[1-2 above as well as for the installation, operation and maintenance thereof;

) Customs duties, intermnal taxes and any other charges, imposed in Myanmar on the

Equipment referred to in II-2 above; and

| (3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1.

Director General of Department of Educational Planning and Training, as the Project
Director, will bear overall responsibility for the administration and implementation of the

Project.

Senior officer in charge of Basic Education Resource Development Center, as the Project

Manager, will be responsible for the managerial and technical matters of the Project.

The Japanese Project Manager will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

The Japanese experts will give necessary technical guidance and advice to the Myanmar

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI

o &



V.

VL

VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Myanmar authorities
concerned during the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Myanmar undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in Myanmar except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and Myanmar Government on any major

issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of Myanmar, the
Government of Myanmar will take appropriate measures to make the Project widely known to
the people of Myanmar.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

3 years.

Vad
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ANNEX T MASTER PLAN

1. Super Goal

Child-Centered Approach (CCA) concept and practice are disseminated nationwide in primary
schools in Myanmatr.

2. Overall Goal

CCA is implemented in primary schools in the neighboring townships of the designated areas of the
Project through BERDC and the Education Colleges.

3. Project Purpose

CCA is implemented in primary schools of the designated areas through the Basic Education

Resource Development Center (BERDC) and the Education Colleges.

4, Project Outputs

(1) BERDC functions as the central training and supporting center for CCA extension.

(2) Teacher educators in all the Education Colleges gain enough knowledge and skills on
CCA.

(3) Cluster trainers and supervisors (TEO/ATEO/principal) gain enough knowledge and skills
on CCA.

4) Teachers in primary schools gain enough knowledge and skills on CCA.

5. Activities of the Project

(1-1) To conduet in-house training in order to improve capacity of BERDC staff

(1-2)  To conduct baseline surveys

(1-3)  To develop a training, monitoring, and supporting system for CCA extension

(1-4)  To conduct monitoring and supporting activities for CCA implementation in primary
schools

(1-5)  To develop mid- and long-term plans for CCA extension

W



(2-1)

(2-2)

(2-3)

(2-4)

(2-5)

(3-1)

(3-2)

(3-3)

(3-4)

(3-5)

(4-1)

(4-2)

(4-3)

To develop a CCA training program for teacher educators in the Education Colleges

To conduct the CCA training for teacher educators (BERDC~ Teacher educators)

To conduct monitoring and supporting activities during CCA training (BERDC~ Teacher
educators) '.

To revise the cuwrriculum of the Education College based on the concept of CCA
{(Educational theory, Educational psychology and Educational methodology)

To hold a seminar for introducing the new curriculum of the Education College

To establish a new assessment system for primary school students based on the concept of
CCA

To develop a CCA training program for supervisors and cluster frainers based on the
review of currently on-going CCA implementation in the three pilot townships.

To conduct the CCA training for supervisors including inspectors from State/Division
Education Offices, responsible persons from DBE Central Offices, and TEO/ATEQO
(BERDC- Supervisors )

To conduct the CCA training for cluster trainers (EC-> Cluster trainers)

To conduct monitoring and supporting activities during CCA. training and CCA

implementation (EC/TEQO~ Cluster trainers)

To develop a CCA training program for primary school teachers based on the review of
currently on-going CCA implementation in the three pilot townships.

To conduct the CCA training for primary school teachers (Cluster trainers— Primary
teachers)

To conduct monitoring and supporting activities during CCA ftraining and CCA

implementation (TEO- Primary school teachers)



ANNEX TII LIST OF JAPANESE EXPERTS

1. The Project experts, who will be in ¢harge of the following fields, will be dispatched:

(I}  Project manager

(2)  CCA extension and supervision

(3)  Training development

(4)  Educational assessment

(5)  Curriculum development for teacher education
-Educational theory
-Educational psychology
-Educational methodology

2. Other experts in specific fields would be dispétched if necessary upon mutual agreement.



ANNEX II  LIST OF MACHINERY AND EQUIPMENT

I. The following equipment, necessary for establishment of BERDC and CCA extension, will be
provided: '

- Reference books

- Computers

- Air conditioners

- Copy machine

- Scanner

- Fax machine

- Projector

- OHP

- White screen

- Microphone system
- Vehicle

- Blackboards for primary schools

2. Other equipment would be provided if necessary upon mutual agreement.



ANNEX IV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE

PERSONNEL

Full-time members

' No Specialization Name Current Position Office
t Teacher Education | Daw Cho Cho Oo SCCA Project DEPT
' Manager

2 General Studies Daw Myint Myint Than | Deputy Staff Officer | DEPT

3 Basic Science Daw Naw Joanna Staff Officer DEPT

4 Social Studies Daw Htay Htay Han Deputy Staff Officer | DEPT

5 Educational Daw Khin Sein Win Assistant Lecturer DEPT
Methodology

6 Assessment U Win Pe Tutor DEPT

7 Educational Daw Aye Aye Cho Assistant Lecturer DEPT
Psychology

Part-time members

No Specialization Name Current Position Office

] Basic Science Daw Khin Sandar Lwin | Deputy Staff Officer | DEPT

2 Basic Science Daw Khin Mya Nu Deputy Staff Officer | DEPT

3 Social studies Daw Tin Mar Wai Deputy Staff Officer | DEPT

4 Basic Science Daw Khin Myat Sint Assistant Lecturer Yankin EC

5 Educational Daw Aye Aye Myint Tutor Yankin EC
Psychology

6 Basic Science Daw Htar Htar Wai Tutor Thingangyun EC

7 Teacher Education | Daw Sandar Wai Tutor Thingangyun EC

8 Teacher Education | Daw Nant Malar Than Tutor Thingangyun EC

9 General Studies Daw Win Theingi Kyaw | Tutor Thingangyun EC

Demonstrators and Observers

No Specialization Name Current Position Office

1 General Studies Daw Myo Sandar Aye Primary teacher BEMS(1)
{Demonstrator) Lanmadaw

2 General Studies Daw Khin Myat Htwe Primary teacher YECPS
{Demonstrator)

3 Basic Science Daw Yee Yee Win Primary teacher YECPS
(Demonstrator)

4 Basic Science Daw Laban Bawk Primary teacher YECPS
(Demonstrator)

5 Social Studies Daw Cho Cho Win Junior teacher YECPS
(Demonstrator)

6 Social Studies Daw Than Than Aye Junior teacher YECPS
{Demonstrator)

7 Social Studies Daw Soe Soe Mar Tutor DEPT
(Observer)

8 Basic Science Daw Mu Mu Htwe Junior teacher YECPS
(Observer)

/




ANNEX YV LIST OF LAND, BUILDING AND FACILITIES

The following will be prepared by the Government of Myanmar for the implementation of the
Project:

1. Land for Basic Education Resource Development Center (BERDC)
in the compound of the Yankin Education College
Address: Thista Road, Yankin 11081, Yangon, Myanmar

2. Building and facilities
- Building for BERDC
- Staff office at BERDC
- Staff meeting rooms at BERDC
- Seminar rooms at BERDC
- Library at BERDC

—26— .



ANNAEX VI JOINT COORDINATING COMMITTEE
i. Function

" The Joint Coordinating Comimittee (JCC) will meet at least twice a year or whenever necessity
arises, The main functions of JCC are:

(1) To approve the Annual Plan of Operation formulated by the Project in accordance with the
Record of Discussions,

(2) To review the overall progress of the technical cooperation program and activities carried out
under the above-mentioned Annual Plan of Operation in particular,

(3) To review and exchange views on major issues arising from or conceming the technical
cooperation program.

2. Composition

Chairperson: Director General of the Department of Educational Planning and Training
(DEPT), Ministry of Education

Vice chatrperson: Deputy Director General of DEPT, Ministry of Education

Myanmar side: 1) Director General of the Department of Basic Education No.1 (DBEI)

2) Director General of the Department of Basic Education No.2 (DBE2)
3) Director General of the Department of Basic Education No.3 (DBE3)
4) Deputy Director General of DBE1

5) Deputy Director General of DBE2

6) Deputy Director General of DBE3

7) Director of Planning of DEPT

8) Deputy Director of Curriculum of DEPT

9) Deputy Director of Teacher Education of DEPT

10} Vice Principal of the Institute of Education in Yangon

11) Principal of Yankin Education College

12) Senior officer in charge of Basic Education Research Development
Center (BERDC)

Japanese side: 1) Representative of JICA Myanmar Office
2} JICA experts

Note: Officials of the Embassy of Japan may attend the JCC as an observer. Chairperson can
request the attendance of Myanmar officials if necessary.
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MINUTES OF MEETING BETWEEN JAPAN
INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING CHILD-CENTERED APPROACH

With regard to the Minutes of Meeting between the Preparatory study team and the
Government of the Union of Myanmar dated July 11, 2004, Japan International Cooperation
Agency (hereinafter referred to as “JICA”) had é series of discussions, through the Resident
Representative of JICA Myanmar Office, with the Myanmar authorities concemed (hereinafter
referred to as “the Myanmar side”) with respect to desirable measures to be taken by JICA and the
Government of the Unjon of Myanmar for the successful implementation of the above-mentioned
Project.

As a result of the discussions with respect to the desirable measures to be taken by both
governments for the successful implementation of the Project, JICA and the Myanmar side agreed
to implement the Project based on the Minutes dated July 11, 2004. Both sides also agreed to make
this complementary Minutes of Meeting in order to confirm the mutual understanding reached

through the discussions hereto.

Yangon, November 25,2004

== TSI

Mr. Takahiro SASAKI U Bo Win

Resident Representative Director General

Myanmar Office Depariment of Educational Planning and Training
Japan International Cooperation Agency Ministry of Education

Japan The Union of Myanmar
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II1.

IV.

THE ATTACHED DOCUMENT

PROJECT DESIGN MATRIX (PDM)
As a result of the discussions, both JICA and the Myanmar side agreed to adopt the
Project Design Matrix (hereinafter referred to as “PDM”) shown in Annex I as the

implementation guidelines for the Project management.

TENTATIVE PLAN OF OPERATION (PO)
The Plan of Operation (hereinafter referred to as “PO”) is shown in Annex II. The
schedule is subject to change in view of the progress of the Project within the framework of the
Record of Discussion (hereinafter referred to as “R/D”) when necessity arises in the course of

the Project implementation.

TRAINING OF COUNTERPART PERSONNEL IN JAPAN
The Myanmar side submitted the proposal for the counterpart training as attached to
ANNEX TII. JICA will examine it in terms of the effectiveness and the budget, and notify the

Myanmar side of the result later.

TARGETED TOWNSHIPS AND SCHEDULE OF CCA EXTENSION
The targeted townships and schedule of CCA extension in the Project are shown in
ANNEX IV.

PROVISION OF THE VEHICLE
Both sides agreed that the supplied vehicle will be used by BERDC effectively for

the purpose of CCA extension during and even after the period of the Project.

ANNEX [ Project Design Matrix (PDM)

ANNEX Il  Plan of Operation (PO)

ANNEXIII  Proposal for the Counterpart Training

ANNEX IV  Targeted Townships and Schedule of CCA Extension
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ANNEX II Plan of Operation

o R | FCrshA I Party
s A ! charga of | Mecessiry i
of PO Adtivities ¢ I:‘::;M inlplcl‘l’wnlut injits .Ie of
ion inputs
1 To cunduet in-house traiving in 251 PM Expense forl
order 1 improve eapacily of nalerials A
BERDC sl
Ta conduct bassling surveys P 2] NFA JICA
To develop a training, £1 PM NIA JICA
" menitoring, and suppodting
svstga, for CCA extension
To conduct monitoring and PRI PiM Expense | nca
suppesting s for CCA (ravalling
implementation iy priwary
schools ’
-3 To gevelop mid- and losg-term DG DG BREPTY N/A DEPT
pians for CCA exiension DEPT  |PM
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ANNEX II  Proposal for the Counterpart Training

Proposal.
Counterpart Training for SCCA Project

August 2004

Department of Educational Planning and Training
Ministry of Education
Union of Myanmar

Background

Myanmar Basic Education Sector Study (MBESS) was jointly conducted by the
Department of Educational Planning and Training' (DEPT) and Japan Intermational
Cooperation Agency (JICA) from April,2001 to March, 2004. It focused on the new
teaching approach "Child-Centered Approach"(CCA) to improve the quality of education
at the primary level and produced new Teacher's Guides for General Studies, Social
Studies and Basic Science based on CCA concept. In addition, MBESS has developed
Training Package and conducted training courses for Township Education Officers,

Assistant Township Education Officers, Principal and Primary Teachers of 3 pilot
townships.

Strengthening Child-Centered Approach (SCCA) project which will utilize the outcome
of MBESS is intended to start in November, 2004. Two main activities to be done in
SCCA are the extension of CCA implementation in designated townships and the
revision of the curriculum of Education Colleges in line with CCA concept .

(1).Concerning the extension of CCA implementation, 2 week counterpart training
to observe CCA practices in Japan is sufficient like the Study Tour Programme that
was conducted in previous MBESS. For 2 week counterpart training, not only the
staff of BERDC but also TEOs, ATEOs, trainers from Education Colleges and local
trainers should be considered to be selected . Only then, they will have experience of
CCA practices in Japan that can be applied to the implementation in here and also
have incentive to take part actively in the implementation of CCA.

(1.1)The proposed number of counterpart for CCA extension training during three
years project period is as follows:

Township Education Officer - 6
Assistant Township Education Officer -9
Trainer from Education Colleges - -25
Local Trainer -20
Total =60
—35— . /‘



{2) Due to the specific purpose of the project, no age limit is requested to be
considered. So, short term training (1~3months) is reliable regarding fthe
counterparts for revision of the curriculum of Education Colleges according to the
following reasons (2.1).

(2.1) Prior Knowledge Background of Teaching Profession

There are professional component ( education theory, education psychology and
methodology) and academic component (academic subjects like Chemistry, History, etc..
equivalent to university course) in Education Colleges. Teacher educators from
professional component are recruited from high school teachers. To be a high school
teacher, it takes a long time in the professional career ,ie, from primary school teacher to
middle school teacher and from middle school teacher to high school teacher. So, when a
teacher joins to Education Colleges as a teacher educator, his age is over the age of 35.
Teacher educators from academic component join Education Colleges right after their
graduation. This means that teacher e ducators from academic component are under 35
but they have no professional knowledge. So giving professional training to teacher
educators of academic component is not reliable ,ie, they cannot absorb and apply the
information effectively because of the lack of prior knowledge on teacher education.
Concerning the professional component, only 3.6% of teacher educators from
professional component are master degree holders. In the existing context, it seems wise

to choose master degree holders from professional component as part time BERDC staff
to take part in the curriculum revision.

(2.2)The proposed number of counterparts for curriculum revision of Education
College is 10. Full-time and Part-time counterparts of BERDC who concern with
curriculum revision of Education College are to be considered.

(2.3) Requested items of respective subject for counterpart training of curriculum
revision

(1) Educational Theory
- Philosophies of Education and how they can provide the framework of

education including goals, curriculum, method. roles of school and teacher
- Philosophical background of CCA

(2) Educational Psychology
- Psychological theories of learning
- Background psychological theories of learning of CCA

(3) Methodology
- Effective and appropriate method for CCA
- Designing a lesson plan
- Classroom Activities
- Teaching learning materials
- School and class management



(24) Why do we need counterpart study for curriculum development and how to
apply counterpart study in Myanmar ?

The current curriculum of Education College (education theory, education
psychology and methodology) lack of up-to-date information and some existing
information are contradictory to CCA. So, in the SCCA project, the minimum revision of
the Education College curriculum will be focused which are directly in line with the new
teaching approach of CCA.

For the successful completion of the above mentioned task, full time and part time
counterparts of BERDC regarding the revision of the curriculum of Education Colleges
need counterpart training for curriculum development. It is hoped to observe the existing
curriculum of the Universities of Education in Japan and how these theories can be
applied into practice and to see clearly the impact of theory into practice.

After coming back, counterparts will share all experiences and information to all

the colieagues of BERDC. And then, they will discuss with the Japanese experts here to
be able to adapt the knowledge information gained to local context.



ANNEX 1V  Targeted Townships and Schedule of CCA Extension

First year | Second year | Third year [ Fourh year
2004 2005 2008 2007
Mov|Dec|Jan |Feb iMar Apr%May!Jun |Ju| |Aug|Sep Ocl iNovIDec
o ; TG TRy =
N .
oty
Yankin : o éq‘;'f‘?g:.“%‘i}"*
Frstyear Thingangytn B 5
Pyay
BEROC —+ Mandalay
Meiktila
Sagaing
Monyawa
EC (8} Township (8)
Yankin Yankin
Thingangyun Thingangyun
i Hiegu Hlegu
Pyay —»| Pyay
] 1| Mandalay Chanayethazain
Second year e Meiktila Meiktila I
bt it Sagaing Sagaing
i ?‘ Monyawa Monyawa EC (8}
i Magway
5 [ Pakokke
Toungoo
BERDC Pha-an
Mawlamyine
Kyaukpyu
Taunggyi
EC (8) Township {8}
Magway Minbu
Fakokku Fakokku
Toungoo Toungoo
. Pha-an Pha-an
Third year Mawlamyine Mawlamyine
Kyaukpyu ?yaukpyu l
Taunggyi aunggyl
Myitkyina Myitkyina EC(4)
Pathein
! Bogalay
BERDC ~P*  Myaungmya
Dawei
; \
EC (8} + BERDC Township (8
Pathein Pathein
Bogalay Phyapon
Fourth year Myaungmya Myaungmya
Dawei —» Dawei
BERDC+Meiktila Lashio
BERDC+Taunggyi Kyainton
BERDC+Pakokku Hakha
BERDC+Thingangyun Laikaw
Legend: I CCA training from BERDC ¢o Education colleges

CCA training from BERDC to supervisors (inspectors from State/Division office, responsible persons from DBE Central Offices, and TEQ/ATEO):

day training)
CCA training from Education collage to cluster trainers who are selected from schoal clusters (10-day training)

! CCA training from cluster trainers to local primary teachers (5-day training each and three times)
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2z b (1990 ~1993 /) DR Z G EMHE, VY —Rv X —%2(EHHAYT, 1995 FI2 ¥
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7 #E K (Hlegu Education College : HEC, 12 A 12 Hi5M) D3 TH D, T DD KZPFIT/INFER
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<LJ#HEKRZE (HEC) >
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Wf?ﬂénﬂ\to ZOHITIE, LCA TS FETEAEMER LTz E W OER UNFEEEXG L
L72bD) L EBEEN, FENOEIL Lok 7 Z 87 215 Lic/Mi+oF v — b, BT
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AMFmER 1. BERMEREI -V
MINUTES OF MEETINGS BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
- THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION
FOR
"STRENGTHENING CHILD-CENTERED APPROACH IN THE UNION OF MYANMAR™

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by the
Japan [ntemnational Cooperation Agency (hereinafter referred to as “JICA”™) headed by Mr. Toshio
Murata, visited the Union of Myanmar from December 8 to December 13, 2002, for the purpose of
clarifying the framework of the technical cooperation program concerning the “Project for
strengthening child-centered approach” in the Union of Myanmar.

During its stay in the Union of Myanmar, the Team exchanged views and had a series of
discussions with the Myanmar authorities concerned with respect to desirable measures to be taken
bv both Governments for the successful implementation of the Project.

As a result of the discussions, the Team and the Myanmar authorities concerned agreed. to
recommend to their respective Governments the matters referred to in the document attached

hereto.
Yangon, December 13, 2002

Bl

1d 9 Tl e

Mr. Toshio Murata U Bo Win

Leader Director General

Japanese Preparatory Study Team Department of Educational Planning and Training
Japan International Cooperation Agency Ministry of Education

Japan The Union of Myanmar



THE ATTACHED DOCUMENT
i. The Overall Goal
Both sides confirmed that the overall goal for the Project would be “Teaching-learning
‘process based on child-centered approach (hereinafter referred to as “CCA™) is introduced

and disseminated in all the public primary schools in Myanmar”.

2. The Project Purpose
The purpose of the Project is “CCA based teaching-learning process is conducted in some
pilot areas (pilot primary schools and pilot education colleges) through Basic Education

Resource Development Center (hereinatter referred to as “BERDC™).

3. The Title of the Project
Both sides agreed the titie of the Project shall be referred to as “Project for strengthening

child-centered approach in the Union of Myanmar” (hereinafter referred to as the “Project”).

4, The Implementing Organization

The implementing organization of the Project shall be BERDC.

5. Duration of the Project
The duration of the Japanese Technical Cooperation for the Project shall be three (3) years.
The date of the initiation of the Project is to be agreed between the Japanese Project Design

Team, which will be dispatched as the second study team of JICA, and the Myanmar

authorities concerned.

6. Measures to be taken by the Japanese side
(1) Dispatch of long-term experts (Max. 3).
The field of long-term experts would be “Educational Evaluation™, “Educational

Contents (Curriculum and Materials Development)”, and “Educational Methodology™.

(2) Dispatch of short-tetm experts
The number and the field of short-term experts will be determined through the discussion

between both sides whenever necessity arises during implementation of the Project, and

the experts will be dispatched accordingly.

(3) Training of counterpart personnel

—74— % . (L



The. number and the field of counterpart personnel to be trained in Japan will be
determined through the discussion between both sides whenever necessity arises during
implementation of the Project. and the appropriate personnel will be trained in Japan

accordingly.

(4} In-country training
The implementation of the in-country training course will be examined through the
discussion between the Japanese Project Design Team and the Myanmar authorities

concemed.

(5) Provision of machinery and equipment
The machinery and equipment necessary for the effective 1implementation of the Project

will be provided within the budget allocated for the Project.

7. Measures to be taken by the Myanmar side
(1) Assignment of counterpart personnel

The tentative list of counterpart personnel is given in the ANNEX L

(2) Assignment of administrative personnel
The Myanmar side will assign the administrative personnel necessary for the smooth

function of the Project.

(3) Establishment of Basic Education Resource Development Center

The Myanmar side made a firm commitment to establish BERDC as soon as possible, with
sufticient staff and 'budget, as the core organization for development of strategies of
strengthening CCA. BERDC will be under the direct contral of the Department of
Educational Planning and Training (hereinafler referred to as “DEPT), Ministry of

Education.

(4) Building, facilities and fumniture
The following will be prepared by the Myanmar side for the initiation of the Project:
the building and facilities of BERDC necessary for the implementation of the Project,
including electric and water supply, telephone lines and some air conditioning facilities.

The principal facilities and furniture necessary to implement the Project are as follows:

& 14

a. Administrative Offices



b. Japanese experts’ rooms

¢. Meeting room

d. Conference room

e. Library )

f. Garage

g. Desks, chairs and bookshelves

h. Security measures necessary
Note: Myanmar side agreed that all the space and facilities of the existing four-story building,
which was constructed on the compound of the Yankin Education College in order to house

the Education Resource Center, will be used as BERDC.

(5) Expenses necessary for the implementation of the Project
Running expenses necessary for the implementation of the Project, such as personal
expenses, electricity charges, telephone charges and water charges etc., should be covered

by Myanmar side.

8. Project Management

Tentative organization chart of the Project is given in the ANNEX IL

(1) Director General of DEPT is in charge of the overall activities of the Project as the
Project Director.

(2) Senior Official from DEPT is to be engaged in-the technical and managerial matters in
the implementation of the P.roject as the Project Manager.

(3) The Japanese long-term experts are to give necessary advice to Project Director and
Project Manager.

(4) Joint Coordinating Committee and Project Implementing Committee are to be established

to ensure smooth and effective implementation of the Project.

9. Joint Coordinating Committee

(1) Function

The Joint Coordinating Committee will be held at least twice a year and whenever necessity
arises in order to fulfill the following functions:

a. To formulate the annual work plan of the Project based on the tentative schedule of
implementation within the framework of the Record of Discussions to be signed between the
Japanese Project Design Team and the Myanmar authorities concerned,

b. To review the result of the annual work plan and the progress of the technical cooperation,

— 76— @ \,%



¢. To review and exchange opinions on major issues that arise during the implementation of

the Project.

(2} Members of the Joint Coordinating Cominittee

a. Myanmar side:

(a) Chairperson of the Committee: Director General of DEPT (Project Director)
(b) Vice chairperson: Deputy Director General of DEPT

(¢) Project Manager

(d) Directors General of Department of Basic Education 1, 2, and 3

(e) Director of Teacher Education, DEPT

(f) Director of Planning, DEPT

(g) Principal of the Yankin Education College

b. Japanese side:

() Long-term experts

(b) Short-term experts

(c) Resident Representative of JICA Myanmar Office ‘

Note: Official(s) of the Embassy of Japan and JICA headquarter may attend the Committee

sessions as observer(s).

{0. Project Implementing Committee
(1) Function '
The Project Implementing Committee will be held at least once a month and whenever
necessity arises in order to fulfill the following functions:
a. To review the progress of the Project as weli as the Work Plan,
b. To share information and exchange views on issues arising from or in connection
with the Project implementation.
(2) Members of the Project Implementing Committee
a. Myanmar side:
(a) Chairperson of the Committee: Deputy Director General of DEPT
{b) Project Manager
(¢) Deputy Director of Curriculum, DEPT
(d) Deputy Director of Teacher Education, DEPT
(e) Principal of the Yankin Education College

(f) Principals of other pilot education colleges
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(g) One representative from each DBE
(h) Township Education Officers of the pilot areas

b. Japanese side:
(a) Long-term experts

(b) Short-term experts

11. Project Design Matrix

As a result of discussions, both sides confirmed the draft of Project Design Matrix shown in
ANNEX [II as a tentative implementation guideline for project management. The draft of
Project Design Matrix may be revised through the discussions between the Project Design

Team and the Myanmar authorities concerned.

12. Signing of the Record of Discussions

When the Project is found viable and officially accepted by the Japanese Government, based
on the outcome of the Preparatory Study Team, the implementation and detailed contents of
the Japanese Technical Cooperation for the Project will be determined in the “Record of
Discussions” which will be signed between the Japanese Project Design Team and the

Myanmar authorities concerned.

13. Plan of Operation for the Whole Period
Both sides agreed that the Plan of Operation for the whole period of the Project will be

discussed and determined during the project design stage.

14. The Date of Commencement of the Project
Both sides agreed that the date of the commencement of the Project will be fixed during the

project design stage, based on the schedule of BERDC establishment.

ANNEX] List of Tentative Key Counterpart Personnel

ANNEX [I Tentative Organization Chart of the Project

ANNEX III Tentative Project Design Matrix

ANNEX IV Attendant List of the Signing Ceremony for the Minutes of Meetings
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ANNEX-I LIST OF TENTATIVE KEY COUNTERPART PERSONNEL

No. Name Currenf Position Specialization

1 |Daw Tin May Win Principal, TEC Teacher education

2 |Daw Cho Che Oo Head of Training Dept. Mawlamyine EC |Project Manager

3 |UTin Than MBESS Advisor, DEPT Teacher education, science
4 |Daw Khin Than Nwe Assistant Director, DEPT Teacher education

5 |Daw Myint Myint Than |Deputy Director of Planning, DEPT Teacher education

6 |Daw Yin Mya Head of Academic Dept., YEC Teacher education

7 |Daw Khin Htar Myint  |Head of Training Dept., YEC Teacher education

8 |Daw Thin Sein Head of Administration Dept., YEC Teacher education

9 |Daw Sao Than Kyi Head of Training Dept., TEC Teacher education

10 (U Htay Aung Head of Training Dept., Sagaing EC Basic Science

11 |Daw Tin Tin Shu Planning Officer, DEPT Teacher education
12 |Daw Tin Tin Yi Assistant Lecturer, YEC Geography

13 |Daw Khin Sein Win Assistant Lecturer, YEC English

14 |Daw Aye Aye Cho Assistant Lecturer, YEC Educational Psychology
15 |Daw Mu Mu Assistant Lecturer, TEC Geography

16 [Daw Wai Wai Oo Assistant Lecturer, TEC Basic Science

17 |Daw Joanna Deputy Staff Officer, DEPT Basic Science

18 |Daw Khin Sandar Lwin |Senior Teacher, DEPT Basic Science

19 |Daw Htay Htay Han Senior Teacher, DEPT Social Studies

20 |Daw Myint Myint Than |{Senior Teacher, DEPT Chemistry

2{ |Daw Thidar Hlaing Tutor, YEC Teacher Education
22 |Daw Htar Htar Wai Assistant Lecturer, TEC Physics

23 |Daw Laban Bawk Junior Teacher, YECPS Basic Science
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ANNEX-TH TENTATIVE PROJECT DESIGN MATRIX

Project Name: Project for Strengthening CCA in the Union of Myanmer

* Changes in teachers' activities in public primary
schools }

+ Changes in children’s activities in public primary
schools

Classroom observalion and
queslionnaire survey for teachers in
sample schools

Narrative Summary Objectively Verifiable Indicator Means of Veriflication lmporla{lt
. Assumption
Overall Goal .
Teaching-learning process based on CCA is inlroduced and - Progress of CCA training programs for in-service The CCA
disseminaled in all Myanmar public prima: -hools. primary school teachers Information from Ministry of exlension
- Progress of CCA training programs for pre-servicg| Education plan
primary school teachers dev-elope_d
during this
* Level of understanding of public primary schoot | Questionnaire survry for teachers in | project is
teachers on CCA. sample schools implemented

through the

intiatives of
Governmenl
of Myanmar.

Project Purpose

CCA based teaching-learning process is conducted in some
piol areas (pilot primary schools and pilot education colleges)
through BERDC,

+ Changes in teaching-learning process of pilot
education colleges

- Level of understanding of trainees of pilot
education colleges on CCA.

+ Changes in teachers' activities in pilot primary
schools }

+ Changes in children's aclivities in pilol primary
schools

Questionnaire survey for teacher
educators

Queslionnaire survey for trainees in
pilot education colieges

Classroom observalion and
questionnaire survey for teachers in
pilot schools

Teacher-pupil
ratio will be
conlrolted at
leas! al the
existing ratio.

1.

Qutpuis

A pre-service training program based on CCA/LCA concepl is
eslablished,

+ Textbooks /resource books incorporating CCA
concept for lrainees’ use Lhat are already tesled lor
effecliveness

+ Resource books explaining LCA concept for the
use of teacher educators that are already tested for
ellecliveness

+ Level of understanding of teacher educators of
pilot education colleges on CCA/LCA

Malerials developedirevised during
thiz project

Materials developedfrevised during
this project

Queslionnaire survey fur leacher
educators of educalicn colleges

3-1

3-2
33

3-4

4-2

4.3

CCAILCA
To introduce CCALCA concept in the curriculum and
textbooks of education coileges

To develop a lesson improvement plan for education colleges
based on LCA concept

To rain teacher educators of pilot education collzges in
CCANLCA concept

To implamertt the revised cuiriculum, {extboolk and fesson
plans in the pilot education colleges as a lrial basis

Establishiment of in-service training program based on
CCA

To develop an in-service teacher {raining program for CCA
exlensinn

To conduct Irainings for leachers in pilot primary schools
using the progeam developed during the project

To conduct CCA-based lessons in pilol schoels as 2 hial
basis

Establishment of CCA Extension System through
development of BERDC

To equip BERDC wilh necessary facilities (e.g. lbrary,
conlerence rooms) and equipment as a slralegic base for
currictlurn/resouice development and CCA extension

To provide BERDC staff with the Wraining for CCA extension

To develop a training plan for CCA extensicn targeting all
laacher educators and all primary school teachers, using
malerials and programs developed during this project

To hold workshops for educational stakeholders necessary for
CCA exlansion when needed

Establishement of Support System for CCA

To develop a modet of supervision and meniloring of
classroom improvemsant

To develop a madel of conlinuous proflessicnal development
of teachiers through school / cluster-based aclivilies

To develep a model of CCA promcelion to parents and
commuity

* Human resources
C/P of BERDC

+ Facililies and equipment
Facilities of BERDC
Office furniture of BERDC

- Budget
Management cost for BERDC

2 Anin-service fraining program for CCA extension is - Training materials for in-service training programs | Training malerials developed during
established. that are already tesled for effectiveness this project
+ Level of understanding of pilot primary school Questionnaire survey for leachers in
teachers on CCA : pilot schaoks _
3 BERDC is equipped wilh suflicient technical capacity as a - Training capacity of C/P and BERDC resource - Reporl for rainingsiworkshaops
core organization for CCA extension persons - Questionnaire survey fur leachers in
pilol schouvls
4 A wmode! of supporting system to ensure lhe implementation of| - Teachers' motivation for implementing CCA Queslionnaire survey for teachers in
CCA in classroom is developed. pilot schools
- Supervisory role of TEQ and ATEQ Queslionhaire svrvey for
TEQ/ATEOs in pilot schools
- Supervisory role of headmaster/mistiess Questionnaire survey for
' theadmasliers in pilot schoals
- Level of awareness and support of parents and Interview survey for conwmunity
comnunily o schooi mambers in pilot schools
Aclivities Inputs
. _ . i . ) )
1 Establishinent of Pre-service training program based on Myanmar Side: Japanese Side:

Expert
» Long-term expert: 3 persons
+ Shorl lerm expett

C/P hiaining

Facilities and equipment

- those needed to establish BERDC
- lhose nezded for CCA extension

- leaching-learning malerials needed
for pilng CCA implermentalion at
school

Pre-
Condition

CCA: Child-centered approach
BERDC: Basic Education Resource Development Center

LCA: Learner-centered approach




ANNEX-1IV ATTENDANT LIST OF THE SIGNING CEREMONY

FOR THE MINUTES OF MEETINGS

Myanmar Side

U Bo Win

U Tun Hla

U Thaung Shwe
Daw Su Su Hlaing
Daw Myint Myint Than
Daw Tin Ngwe

Daw Khin Swe Tint
Daw Khin Than Nwe
U Win Kyi

U Khin Mg Tint

U Tin Nyo

U Myint Swe

U C. Thang Za Tuan
U Tin Win

U Aye Myint

U Myint Han

U Yan Naing

- UTin Than

Daw Tin May Win

Daw Yin Mya

Daw Cho Cho Oo

Director General, DEPT

Deputy Director General, DEPT

Director (Training), DEPT

Director (Planning), DEPT

Deputy Director (Planning), DEPT

Deputy Director (In-country training), DEPT
Assistant Director (In-country training), DEPT
Assistant Director, DEPT

Deputy Director (Curriculum), DEPT

Deputy Director General (Overseas training), DEPT
Director General, DBE1

Deputy Director General, DBE1

Deputy Director General, DBE1

Deputy Director General, DBE3

Deputy Director General, DBE3

Chairman, MERB

Principal, Yankin Education College

Advisor, DEPT

Principal, Thingangyun Education College

Head of Academic Department, Yankin Education
College

Head of Training Department, Mawlamyine Education
College

9,



Japanese Side

My, Toshio Murata

Mr. Shinya Fujita

Dr. Yoshihiko Hirabuki

Mr. Jun Sakuma

Ms. Tomolo Masuda

Ms. Yoshika Hirata

Senior Advisor, JICA
Assistant Director, Technical Cooperation Division,
Economic Cooperation Bureau, Ministry of Foreign

Affairs

Associate Professor, Faculty of Education, Science
Education, Miyagi University of Education

Deputy Director, First Technical Cooperation Division,
Social Development Cooperation Department, JICA.

Consultant, International Development Center of Japan

Project Formulation Officer, JICA Myanmar Office.
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