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MINUTES OF DISCUSSIONS
_ ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION OF THE KHARAKHORUM MUSEUM
IN MONGOLJA

, In response to a request from the Government of the Mongolia (hereinafier referred
to as "Mongolia"), the Government of Japan decided to conduct a basic design study on the
Project for Construction of the Kharakhorum Museum (hereinafter referred to as "the
Project”) and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as "JICA™).

JICA sent to Mongolia the Basic Design Study Team (hereinafter referred to as "the
Team"), which is headed by Ms. Yuko Ishizawa, Chief, Project Monitoring and Coordination
Team, Grant Aid Management Department, JICA, and is scheduled to stay in the country
from 2 October to 23 October, 2005.

‘ The Team held discussions with the officials concerned of the Government of

Mongolia and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Basic Design Study Report.

Ulaanbaatar, 7 October, 2005
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Ms. Yuko ISHIZAWA Mr. Norov BATMUNKH
Leader Director, Department of Culture and Art
Basic Design Study Team Ministry of Education, Culture and Science
Japan International Cooperation Agency . of Mongolia ) :
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Director General

Department of Policy and

Coordination for Loans and Aid
Ministry of Finance of Mongolia




ATTACHMENT

1. Objective of the Project
The objective of the Project is to conserve and to research the artifacts, and to
enlighten the visitors of the Kharakhorum Museum (hereinafter referred to as “the

Museum” on history and culture of Kharakhorum, through construction of the Museum

and procurement of the equipment.

2. Project Site . _ . ,
2-1. The site of the Project is located in front of the Erdene Zuu Monastery,
Kharkhorin Somon, Uburkhangai Province, as shown in Annex-1. '
2-2. The certification of land property. is attached as Annex-2.
3. Responsible and Implementing Organization
The followings are the responsible and implementing organizations. The chart of the
organizations/agencies relevant fo the Project is shown in Annex-3.
Responsible Organization: Ministry of Education, Culture and Science
Implementing Organization: Department of Culture and Axt,

Minisﬁy of Education, Culture and Science

4. Items requested by the Mongolian Government, _

After discussions with the Team, the building of the Museum described in
Annex-4 and the. equipment for the Muscum described in Annex-5 were finaily
requested by the Mongolian side. JICA will assess the appropriateness of the request

and will recommend to the Government of Japan for approval.

5. Japan's Grant Aid Scheme

5-1 The Mongolian side understands the Japan's Grant Aid Scheme explained by the
Team, as described in Annex -6. - ” '

5-2 The Mongolian side will take the necessary measures, as described in Annex-7,

for smooth implementation of the Project, as a condition for the Japan's Grant Aid

to be implemented.

6. Schedule of the Study
6-1 The consultants will proceed to further studies in Mongolia until 23 Gctober,
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2005.

JICA will prepare the draft report in English and dispatch a mission in order to
explain its contents around February 2006. | ‘

In case that the contents of the report is accepted in principle by the Government
of Mongolia, JICA will complete the final report and send it to the Government of
Mongolia around April 2006.

7. Other relevant issues

7-1,

7-2.

7-3.

74,

7-6.

Both sides confirmed that the main functions of the Museum are exhibitions and
conservations of the artifacts. Both sides, therefore, agreed to change the Project
title from “The project for construction of the Kharakhorum museum, research

and information centre” to “The project for construction of the Kharakhorum

museum.”

Both sides have agreed that the Museum would have the following functions:
-"To collect and protect artifacts for the Museum '
- To research the collected artifacts
- To provide preliminary treatment/process for the artifacts for conservation and
restoration
- To hold permanent as well as temporary exhibitions

-To enlighteh visitors from Mongolia and from overseas through the exhibitions

of the Museum
Mongolian side explained that the Museum, in place of open theater, is a part of
“the Master Plan of Kharkhorin City” which was authorized by the order of the

Prime Minister in June 2004. The relevant certification is attached as Annex-8.

The Mongolian side has agreed to secure and allocate the enough budgets to

operate and maintain the building and the equipment built and supplied by the
Grant Aid properly and effectively. B

The Mongolian side has agreed to post staffs necessary for the Museum before

the opening.

The Mongolian side guarantees that no archaeological relics exists under the
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planned construction site. The relevant certifications are attached as Annex-9.

7-7. Mongolian side shall take the following measures in accordance with the
- implementation schedule of the Project; '

- To obtain building permissions and other necessary authorizations from the
relevant authorities to construct the Museum,

- To provide proper access road to the site and facilities for distribution of
electricity, telephone trunk line to the site in accordance with the schedule of
the Project, '

- To provide landscaping work within construction site, if necessary,

- To construct boundary fence and gate(s), if necessary, | '

- To bear all the éxpcnses other than construction work and supply of
equipment, such as charges for building permits, distribution of
infrastructure to the construction site,

- To prepare and secure exhibition materials until the completion of the
Museum building, and

-~ To display exhibition materials after the completion of the Museum.

7-8. The Mongolian side ﬁndcrstands that an access road should be constructed by the

end of 2007, and has agreed to take neceééary measures for construction of the

road. _ 5 fg‘
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Operationél Organization

; Ministry of Education,
_ Cu_lture and Science

Kharakhorum Museum

. ,4 :‘a‘»;-u( :

Advisery or Support Agency

Department Art and Culture |

Ministry of Construction and
Urban Development

Mongolian National
Committee for World
Heritage

]

Cooperation Agency

!

"National Museums

Cuitural Heritage Center

Institute of Archaeology the
Mongolian Academy of Sciences

Government house of
Kharakhorin somon
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Annex-4

Items Requested by 'Mongolian Government: Buildihg Plan

Both sides confirmed that the Project includes the following faciiity components.

Permanent exhibition hall

Temporary exhibition hall

Entrance hall includes guidance for visitors about the surrounding heritages.
Storage(s) for the archaeological relics

Room(s) for information training activities

Laboratory(s) for preserving and research activities

Library

Administration office

Other supportive facilities to operate building and provide services for the Project

The scope and size of the above items of building components shall be subject to further
survey and justification in Japan. However, both size-agreed that total floor area of the
building will not exceed 1,500 square meter. S ﬁ[ '




Annex-5
Items Requested by Mongolian Government: Equipment

Both sides confirmed the necessity of the following equipment based on the original
request.

A Equipment for Exhibition
Show cases
Display system for DVD, CD and Video
Conference Room Equipment set
" Bookshelves
Exhibition room furniture set
B Equipment for Conservation/Restoration
* Hot air drier
- Sand blaster
‘Water purification system
Balance
Stereomicroscope
Tools for restoration
Labolatory furnitore set
Shelves for storage room
C Others '
Ilumination meter
UV meter
Humidity & temp. meter
Equipment for facility maintenance

The scopes and quantity of the above items shall be subject to further survey and
justification in Japan. '




Annex-6

Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

5] The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient country) | |

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the
Cabinet of Japan) '

Determination of Implementation (Exchange of Notes between both Governments)

Implementation (implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the
recipient country is examined by'the Government of Japan (the Ministry of Foreign
Affairs) to determine whether or not it is eligible for Japan's Grant Aid. X the request

is deemed appropriate, the Government of Japan assigns I ICA to conduct a study on the

Tequest.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the. Government of Japan appraises the project to see whether or not it
is sujtable for Japan's | Grant Ald Program, based on the Basic Demgn Study Report
prepared by JICA and the results ate then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the Exchange

of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient

country in preparing contracts and so on.

2. Contents of the Study
(D Contents of the Study

The purpose of the Basic Design Study conducted by JICA on a requested

project is to provide a basic document necessary for appraisal of the project by the

ZE




J apaﬁese Government. The contents of the Study are as follows:

a) confirmation of the background, objectives, benefits of the project apd also
institutional capacity of agencies concerned of the recipient éountr‘y necessary for
project implementation, ) | .

b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a
technical, social and economical point of view, ; |

c) confirmation of items agreed on by the both parties concerning a basic concept of the
project, .

d) preparation of a basic design of the project,

e) estimation of cost of the project.

The contents Vof the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of Japan
and therefore may differ from an original request. Implementing the project, the
Government of Japan requests the recipient country to take necessary measures

involved which are itemized on Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting

fimm(s). JICA selects (a) firm(s) based on the pro osals submitted by the interested
_ A P

firms. The firm(s) selected carry(ies) out a Basic Design Study and write(s) a report,
based upon terms of refcréncc set by J ICA.

The consulting firm(s) used for the study is (are) recommended by JICA fo a
recipient country after Exchange of Notes, in order to maintain technical consistency

and also to avoid any undue delay in implementation should the selection process be
repeated. -

3. Japan's Grant Aid Scheme

1) ‘What is Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable
funds to procure the equipment and services (engineering services and transportation of

the products, etc.) for economic and social development of the country under principles

in accordance with relevant laws and regulations of Japan. The Grant Aid is not

Supplied through the donation of materials or such.

e




(2) Exchange of Notes (E/N)
Both Governments concerned extend J apans Grant A1d in accordance w1th the
Exchange of Notes in which the objectives of the PrOJect period of executlon,

conditions and amount of the Grant Aid etc., are conflrmed_.

3 "The period of the Grant Aid" means one 'Japancse fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure such as
Exchange of Notes, concluding a contract with {a) consulting firm(s) and (a)

coniractor(s) and a final payment to them must be completed.

4) Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased. -
- When the two Governments deem it necessary, the Grant may be used for the

purchase of products or services of a third country.

However the prime contraciors, namely, consulting, contractor and-

procurement firms, are limited to "Japanese nationals”. (The term "Japanese nationals"

means persons of Japanese nationality or Japanese corporations controlled by persons of

Japanese nationality.)

5) Necessity of the "Verification"
The Government of the recipient counfry or its designated authority will

conclude contracts denominated in Japanese yen with Japanese natiomals. The

Government of Japan shall verify those contracts. The "Verification" is deemed’

necessary to secure accountability to Japanese tax payerts..

©6) Undertakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is

required to undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project pﬁor to the installation work in

case the project is providing equipment,

b) to provide facilities for distribution of electricity, water supply and drainage and other

incidental facilities in and around the sites,

¢) to secure buildings prior to the installation work in case the project is providing

equipment, ’ %




d) to ensure all the expenses and prompt execution for unloading, customs clearance at
the port of disembarkation and internal transportation of the products purchased under
the Grant Aid,

¢) to exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of the

products and services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with the

supply of the products and services under the Verified Contracts, such facilities as

may be necessary for their entry into the recipient country and stay therein for the

performance of their work.

) Proper Use
The recipient country is required to mainfain and use. the equlpment purchased
under the Grant Aid properly and effectlvely and to a531gn staff necessary for the

operation and maintenance as well as to bear all expenses other than those covered by
the Grant Aid.

(8) Re-export
The products purchased under the Grant Aid shall not be re~exported from the
recipient country. .

)] Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authonty shall open an
account in the name of the Government of the recipient country in a bank in Japan.
The Government of Japan will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incumred by Government of the recipient country or its

designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to the
Government of Japan under an Authorization to Pay issued by the Government of the

recipient country or its designated authority.

e




Major Undertaking to be taken by Each Government

Annex-7

No.

Items

To be '
covered by
Grant Ald

To be covered
by Reclpient
Side

To secured land

To clear, level and reclaim the site when needed

Fad Fad Pl b

To construct gates and fences in and around the site

To construct the parking lot

m

To construct roads

1) Within the site

2) Outside the site

To construct the buildings

To provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities

1} Electricity

a. The distributing line to the site

b. The drop wiring and internal wiring within the site

c. The main circuit breaker and transformer

2) Water Supply

a. The city water distribution main 1o the site

b. The supply system within the site {receiving and elevated tanks)

3} Drainage
- a. Tnhe city drainage main {for storm, sewer and others) fo the site

b. The drainage system (for toilet sewer, ordinary waste, storm
drainage and others) within the site

4) Gas Supply

a. The city gas main to the site

h. The gas supply system within the site

5) Telephone System

a. The telephone trunk line to the main distribution frame/pane! (MDF)
of the building

b. The MDF and the extension after the frame/panel

6) Furniture and Equipment

a. General furniture

b. Project equipment

To bear the following commissions to the Japanese bank for the banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in
recipient country

1) Marine (Air) transponatio'n of the products from Japan to the recipient
country

2) Tax exemption and custom clearance for the products at the port of
disembarkation

3) Internal transportation from the port of disembarkation o the project site

10.

To accord Japanese nationals, whose services may be required in
connection with the supply of ihe products and the services under the
verified contact, such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

it.

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in the recipient country with

respect io the supply of the products and services under the verified
contracis.

i2.

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant

13.

To bear all the expenses, other than those to be borne by the Grant,
necessary for construction of the facilities as well as for the transportation

and installation of the equipment.
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OBepxanrait aliMrutiin XapXopyH cyMbIH ToBX Gapuraax "Xapxopymbia
My3ei"-H GaprireiH TanGaiia xuicon apXeonorniin
CynanraaHbl JyTH3AT

Opepxanra# afiMruiin XapxopuH cyMmen Tesn SInon YJICHIH 34CTHHH IasphiH
XopeHre opyynanraap OGapurgax "XapxopyMmbin Mysei"-H GapeirTEH Tanbain
BCIIVSI-ner 3axuanraap IITVA-wity Apxeonoruita xypaananruiia JyHaan syyHst
CCKTODBIE 3pA3M LIMHXUITI3BAA TOPIYYISX aXHANTAH, JOKTOP, npodeccop I Basp,

* ODHSM IMHXHITIIHKK axaurrar C.Xypaneyx, JLMeux6asp Hap rasap map Hb
- OYKX apXeolOTHIH HapHUBUMIIcaH Xalryy cyfanraa Xuiis.

YT Tanbait Hb XapxopuH CyMBIH 3yyH 3axaj XapXOpHHEI TapHaNaHIHAH
TanbaHr yenax sopHysant 6yxuil cyBruiin YDA X3carT fOpAzHa3yy xulinuiin Gapyyn

ypa tang/ 6yoy DpIaHasyy pyy UMIIACOH 3acMall 3aMBIH 6apyyH Tang Galipmax -

"II3HIYYH XYP33" XKYYITIMHE 6aassH YaHx Gapyys tang 100 M 3aitraii 6alipaana.

YT Tanbaiu epenxumii GalinubIr awHTTaxan cyBruitH YPO X3C3IT Malll ofip
baiipracan Gaiix Gereen yr cysrmiir Oapux fBla# TyXaliH TasphiH IOPOOT aBY
AMHLIAcal Hb OBOH TOBOH OO/DK apXeoNOoTHHH Ayperan 6aiix smap 4 GOMOMAKTYH
Hp HAT Oalima. Onmoo TyxalfiH rasapr aBTOMAIIMHEI 3aM, XOnOOOHEL IlyTaMm,
HaXHITaaHEl XYBBCTYYD [TpaschopmaTop/, rasap ILOPOOHBI AXIBIH VeI YYCCOH
XOPCHHH 3BAP3N HIIT M3A3LAIX aXK99.

OHAXYY Tanbaiix 200x200 M XamMx33Tol ra3apT apXeOSOrHilH TAMNANT XHHK
Y33X311 Ta3psIH XEPCOHA MII M3ZIIA3X apXCONOTHHMH AYpCran WISpCIHTYH, yxam
XOHXOMITOCOH HYXHEH XaHaHI sMapBaa CORNT JABXPArSIH Vil Mep Yry#, 6apuwirsm
MaTepHAaI TOOCTO 3IPTHIH YAIATHAN oIT Halixryil, ypramaaap 6ypXaTicaH aMCeapXaT

XopcoHeec Oypasx Batinaa.

VT ranbaitn rasphix Gadipuursiir GPS-p Torroocow.
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Minutes of Discussions

on the Basic Design Study on the Project for

Construction of the Kharakhorum Museum in Mengolia
(Explanation of Draft Final Report)

In October 2005, the Japan International Cooperation Agency (hereinafter referred to

as "JICA") dispatched the Basic Design Study Team on the Project for Construction of the

Kharakhorum Museum in Mongolia (hereinafter referred to as "the Project™) to Mongolia, and

through discussions, field survey, and technical examination of the results in Japan, JICA

prepared a draft final report of the study.

In order to explain and to consult with concerned officials of the Government of

Mongolia (hereinafter referred to as "Mongolia") on the components of the draft final report,

JICA sent to Mongolia the Draft Report Explanation Team (hereinafter referred to as "the

Team"), which is headed by Mr. Yasuhiro Morimoto, Deputy Resident Representative,
Mongolia Office, JICA from January 11 to 25, 2006.

As a result of discussions, both sides confirmed the main items described on the

attached sheet,

ﬂm;/ e o

Ulaanbaatar, 20 February, 2006

R

Yasuhiro Morimoto

Leader

Basic Design Explanation Team

Japan International Cooperation Agency

.ﬁr— Norov Batmunkh
Director, Department of Culture and Art
Ministry of Fducation, Culture and Science

Mongolia

e
Fyy /R

M0 Frdemmbileg

Director General Department of Policy and
Coordination for Loans and Aid

Ministry of Finance
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ATTACHMENT

Components of the Draft Final Report
The Mongolian side has agreed and accepled in principle the components of the draft

final report explained by the Team.

Japan's Grant Aid Scheme

The Mongoliaﬁ side understands the Japan's Grant Aid scheme and the necessary
undertakings to be taken by the Government of Mongolia as explained by the Team and
described in Annex-6 and Annex-7 of the Minutes of Discussions signed by both sides on
Oclober 7. 2005.

Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it (o

the Government of Mongolia by the end of March, 2006.

Other Relevant Issues
| The Mongolian side understands the schedule of the Project after the Exchange of

Notes (E/N).

2 The Mongolia side agrees to carry out the following arrangements in accordance with
the schedule of the Project;

1) To ensure necessary arrangement of construction permissions and other authorizations
required to construct the Kharakhorum Museum in Mongolia (hereinafier referred to
as the "Museum"). '

2) To construct the access road to the project site by the end of 2007.

3) To level and clear the land within the project site until the construction starts.

4y To distribule electricity and telephone trunk line to the project site in accordance with-
the schedule of the Project.

5) To ensure prompt tax exemption and customs clearance of the products at the port of

disembarkation.

[ ]

Regarding the exhibition of the Museum, both sides agreed on the following issues:
1) The Japanese side proposed a draft of the exhibition scenario in the Draft Final Report.
Based on this draft. the Mongolian side shall complete its own exhibilion scenario.
palicy and plan and submit them to JICA Mongolia Office by the end of June.
2} The Mongolian side shall prepare and secure the content of the exhibition (exhibits, /77/
models, multimedia materials, explanation plates, etc.), and install them at the ]JI'O]JEI‘;./':,. 7

,

timing in accordance with the opening schedule of the Museum.



4-4 Regarding the tendering of the contractor of the Projecf, the Mongolian side agrees not

timing in accordance with the opening schedule of the Museum.

3) Both sides expect that the Museum be a foothold of friendship between Mongolia and
Japan, and therefore the Japanese side requested the Mongolian side to make use of
the opportunity, such as to hold an exhibition introducing Japan at the temporary

exhibition room.

to separate the construction and equipment part, and tender the whole Project as one, in
consideration of efficiency and actuality.

The Mongolian side agrees to secure and allocate enough budgets to operate / maintain

the building and equipment built and supplied by the Grant Aid properly and effectively.

Also, the Mongolian side shall post necessary number of staffs to operate the Museum.
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The basic desigh siudy of Khiarhorin

Museum Profect

Borehole No:  gH.]

Drilling Log and Standard Penetration

Test (SPT)

Ground elevation:

f473.3 m

Ground water level: - —

Date:

Surveyed:

Soil Trade LLC
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