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Directorate of Primary Health Care— Aleppo
(Dr. Wadah Houssein)

4 of District Health Centers
(Cities)

<Components>

O 1% Areall Khaled Ibn Walid
0 2" Areald Al Shohada

0 3™ Areald Al Fordos

0 4™ Areal] Al Malek Aldaher

9 of District Health Centers (Rural

Area)

<Components>

0 Manbej 0O Al Safira

O Efrin [] Samaan

0 Ezaz 0 East Jarablos

0 Al Bab [ West Jarablos

0 Ein Al Aab

Manbej District Health
(Dr. Ahmad Sheikh Ahmad, Director)

Al Khafse Mahdoom
Health Center Health Center

Abo Kahef
Health Center

Abo Kalkal
Health Center

and 12 other
Health Centers

Maskane
Health Center

Total Area
Aleppo Area
Rural Area 180,00002
Manbej 8,500002
Population of Aleppo
3,921,083people

182,000002
2,0000°

Health Point Health Point Health Point
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Married Not Pregnant P RWonzien ;n Populati Health Cent
Woman Women regnancy eprz gléc ive opulation ea enters
22,469 16,015 6,454 42,668 186,000 |Manbej
983 701 282 1,867 8,138 |On Al Dadad
1,156 824 332 2,195 9,568 | Al Khafsa
993 707 285 1,885 8,217 |Tal Hozan
578 412 166 1,097 4,784 |Mahdoom
4,020 2,865 1,155 7,634 33,280 |Maskane
452 322 130 859 3,744 |Mohtarak Kaber
729 519 209 1,384 6,032 |Haei
482 344 138 915 3,990 |In Hajara
452 322 130 859 3,744 Maskane Farm
411 293 118 780 3,400 |Sakhein
716 510 206 1,360 5,928 |Sad Tashreen
477 340 137 906 3,950 |Oasajiri
447 319 128 849 3,702 | Abo Kahf
691 492 198 1,312 5,720 |Tal Rafa
967 689 278 1,837 8,008 |Hamer Labdo
1,093 779 314 2,075 9,047 |Abo Kalkal
992 707 285 1,885 8,216 |Farat
590 421 170 1,221 4,885 |Kaser Hadla
Rasem Faleh
38,699 27,582 11,116 73,489 320,353 |Total

Directorate of Health in Aleppo
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Damascus -

Project Steering Committee

(Chairperson: Director, Directorate of Primary
Health Care)

Head, Reproductive Health Section

Deputy Governor for Health, Aleppo Governorate
Director, Directorate of Health, Aleppo
Committee on Family Affairs

Population Department, State Planning Commission

Syrian Family Planning Association
UNFPA

Women Federation Union

Japanese Expert Team

JICA Syria Office

Embassy of Japan (Observer)

Aleppo -

Project Technical Committee

(Chairperson: Director, Directorate of Primary
Health Care, Aleppo)

Head, Reproductive Health Section, Aleppo
Director, Manbej Health District

Head, Manbej Health Center

Head, Al Khafse Health Center

Head, Maskane Health Center

Central Health Education Section, Aleppo
Japanese Expert Team

JICA Syria Office

Working Group 1
Manbe;j

(Chairperson: Head, Manbej
Health Center)

- Community Leader

- Religious Leader

- Local Health Education
Section

- Youth Union

- Women Union

- Agriculture Extension Unit

(to be finalized after starting
the project)

Working Group 2
Al Khafse

(Chairperson: Head,
Al Khafse Health Center)

- Community Leader -
- Religious Leader -
- Local Health Education -

Section
- Youth Union -
- Women Union -
- Agriculture Extension Unit -

(to be finalized after starting
the project)

Working Group 3
Maskane

(Chairperson: Head,
Maskane Health Center)

Community Leader
Religious Leader
Local Health Education

Section

Youth Union
Women Union
Agriculture Extension Unit

(to be finalized after starting
the project)
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. BRIFMERAERA = = vV (Minutes of Meeting)

MINUTES OF MEETINGS
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM
AND '
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SYRIAN ARAB REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR
STRENGTHENING REPRODUCTIVE HEALTH PROJECT

IN SYRIA ,

The Japanese Preparatory Study Team (hereinafter referred to as “the
Team®), organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Ms. Akiko TOMITA visited the Syrian Arab
Republic from 27 January, 2005 to 4 March, 2005, for the purpose of working
out the details of the technical cooperation based on the Application proposed
by the Government of the Syrian Arab Republic for the Reproductive Health
Project (hereinafter referred to as “the Project”) .

During its stay in Syria, the Team had series of discussions with the
authorities of the Syrian Arab Republic on the measures to be taken by both
governments for successful implementation of the above-mentioned project.

As a result of the discussions, both parties have agreed to record the
matters in the documents attached hereto. Both parties will convey the
contents of the Minutes of Meetings to their respective governments.

Damascus, 24 February, 2005

& @A 5 =

Ms. Akiko Tomita Dr. Mazin Al Khadra
Leader Director
Preparatory Study Team Directorate of Primary Health Care

Japan International Cooperation Agency Ministry of Health
Japan ' Syrian Arab Republic



The Attached Document

1. Project Title
Strengthening Reproductive Health Project in Syria

Implementing Agency

Directorate of Primary Health Care, Ministry of Health
Directorate of Health, Aleppo Governorate

The Outline of the Project

Both parties agreed on the outline of the project (Annex 1).

3 years

Project Duration

5. Key Issues Discussed

Both parties agreed that the pfoject is needed, and the proposed outline of the
project (Annex 1) is appropriate. Following issues were also discussed.

1) Discussion Points

a)

b)

c).

d)

e)

The project will focus on the community level, both for MCH&RH
service provision and mobilization of target groups.

The project will seek scaling up of the project through and beyond the
project period.

The project will document its process and. lessons learnt, and will
best utilize them when the project be scaled up in the future.

The project will facilitate and benefit from coordination with other RH
stakeholders. The project will participate in existing coordination
mechanisms if any, will share information with other actors on a
regular basis, and harmonize its modality, especially, reporting
formalities and indicators for monitoring and evaluation.

The project will contribute to the MDGs processes of Syria.

2) Selection of the project site

Both parties agreed on selecting Manbej District in Aleppo Governorate as
the project site. Following Health Centers were selected as the base,
particularly to set out the project.

a. Manbej
b. Al-Khafse
c. Maskane

3) The team requested Syrian authorities to allocate the project counterparts all

~
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in  Ministry of Health, Aleppo Governorate, and Manbej District, in
accordance with the project plan, and was accepted by the Directorate of
Primary Health Care.

6. Steps to be Taken for Implementation of the Project

1) JICA Syria Office will further discuss the Project Design Matrix (PDM)
Plan of Operation, and PrOJect Document with implementing agencies.

2) The Project will be initiated after the Record of Discussions has been
signed, based on the project design developed and agreed in advance.

Annex 1:OUTLINE OF THE PROJECT
Annex 2 : ORGANIZATIONAL STRUCTURE
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Annex 1

Draft of The Project Design Matrix(PDM) 24.02.05

Project Area: Aleppo Governorate, Manbej Health District

Target Group: Married and
unmarriaged men and women
in Manbej

Narrative Summary

(FuPxs sOEH)

[Inputs/#A]

[Overall Goal/ L7 B 2]

Improve the Maternal and Child
Health (MCH) & Reproductive
Health (RH) status in Manbej,
Aleppo.

Japanese Government:

1.Experts (technical, management and coordination)

2.Training of project management staff in reproductive health in Japan

3.Provision of 1) basic equipment to health facilities in Manbej and 2) part of office
equipment for the project team

4. Activity cost

[Project purpose

/7aP=r hBiE]

Increase utilization of quality
and satisfactory MCH&RH
services in Manbej.

Syrian Government:

1.Government staff as project staff

2.Office space, facilities, basic furniture and equipment

3.Administrative and operational costs for the project

4 Land, buildings and other facilities necessary for the implementation of the project
5. Repair of damages in health centres in the target areas and establishment of the
maternity ward in key health centres in Manbe;.

6. Maintain and try to increase the number of health personnel in key health centres
(Manbej, Maskane and Al Khafse) in Manbe;.

7. Give recognition for HCs which have fulfilled the requirement.

project areas.

[Outputs/FR 2] [Activities,/ 758}
1.Improve the quality of -]1-1 Assess the training needs of health service providers.
MCH&RH services in the

1-2 Train and re-train health service providers (doctors, nurses,midwives, etc.) for
strengthening quality MCH&RH services (including family planning, referral activities,
detection of cancer, respectful service provision, and adolescent-friendly health
services) at Health Centers and Health Points, providing necessary materials and
equipment for training,

1-3 Strengthen supportive supervision to monitor and follow-up the health service
providers and community health volunteers who were trained and re-trained .

1-4 Review and implement a minimum package of MCH&RH services at Health
Centers and Health Points.

1-5 Ensure and encourage the quality of MCH&RH services provided at Health
Centers through giving recognition to the Health Centers which fulfilled the

requirement.
1-6 Provide basic medical equipment for a hospital, Health Centers, and Health Points.

1-7 Repair major damages in major Health Centres and establish delivery space as
necessary. ) .

2.Raise awareness, and promote
RH behavioral changes among
community members in the
project areas.

2-1 Conduct meetings to obtain support from community/tribe/religious leaders.

2-2 Establish community-based working groups, in cooperation with the Health
Education section in Aleppo, to discuss RH issues among the community members
including community, tribe and religious leaders, Women's Union & and Youth Union
and other stakeholders.

2-3 Select community health volunteers through the community-based working group.

6‘..
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2-4 Train community health volunteers (including Health Educators, TBAs and young
people) to promote RH messages and contraceptives.

2-5 Conduct seminars, workshops and debate sessions to increase knowledge and
awareness among women, men and adolescents inthe community.

2-6 Revise BCC materials for specific groups, based on the findings of research and
surveys.

2-7 Conduct mass media campaigns with the messages on MCH&RH issues.

3. Advocate on the project
activities and MCH&RH issues
at

the central level.

3-1 Document the project processes and lessons learnt on a half-yearly basis.

3-2 Disseminate the documentation of the project through media and workshops,
targeting the general population and political leaders.

3-3 Mobilize the media, and advocate on MCH&RH issues at the national level, to
create enabling social environment and support-for MCH&RH.

3-4 Organize workshops on MCH&RH issues, to target religious leaders and other
influencial individuals.

4.Strengthen monitoring and
evaluation of project activities in
Manbe;j.

4-1 Conduct necessary survey, including a baseline survey, an assessment of micro-
credit activities, Knowledge, Attitude and Practice (KAP) survey and qualitative

survey.
4-2 Disseminate the findings to the communities, and utilize them for managing the

proiect.
4-3 Ensure the collection and utilization of data for monitoring of MCH&RH activities

in Manbej.

5.Empower community
members, particularly women,
through non-health activities, in
order to enhance MCH&RH

situations.

5-1 Conduct assessment of micro-credit and literacy activities, in order to determine
project activities.

5-2 Conduct non-health activities to empower community members, according to the
findings of the assessment.

N.B. 1) RH and Child Health are currently managed separately by different departments of
MOH (RH and Child Health Departments). However, it might be possible to combine the
provision of RH services and child care.

2) The project supports TBA training until there will be sufficient health services based in
facilities, according to the MOH policy. This is in agreement with MOH in Damascus and
Aleppo.
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ORGANIZATIONAL STRUCTURE

Annex 2

Project Steering Committee

(Chairperson: Director, Directorate of Primary
Health Care)

- Head, Reproductive Health Section

- Deputy Govemor for Heath, Aleppo Governorate
Damascus - Director, Directorate of Health, Aleppo

- Committee on Family Affairs

- Population Department, State Planning Commission
- Syrian Family Planning Association

- UNFPA

- Women Federation Union

- Japanese Expert Team

- JICA Syria Office

- Embassy of Japan (Observer)

Project Technical Committee

(Chairperson: Director, Directorate of Primary
Health Care, Aleppo)

- Head, Reproductive Health Section, Aleppo
. Aleppo - Director, Manbej Health District

- Head, Manbej Health Center

- Head, Al Khafse Health Center

- Head, Maskane Health Center

- Central Health Education Section, Aleppo

- Japanese Expert Team

- JICA Syria Office

Working Group 1 Working Group 2 Working Group 3
Manbej Al Khafse ! Maskane
(Chairperson: Head, Manbej (Chairperson: Head, Al Khafse (Chairperson: Head, Maskane
‘Health Center) Health Center) Health Center)

-Community Leader -Community Leader - -Community Leader
-Religious Leader -Religious Leader -Religious Leader
-Local Health Education Section -Local Health Education Section -Local Health Education Section
-Youth Union -Youth Union -Youth Union
-Women Union - -Women Union -Women Union .
- Agriculture Extension Unit - Agriculture Extension Unit - Agriculture Extension Unit
(to be finalized after starting the (to be finalized after starting the (to be finalized after starting the
project) project) project)

For effective implementation, supervision and monitoring/evaluation of the Project, both parties agreed on
establishing Project Steering Committee, Project Technical Committee and 3 Working Groups.

.

<X
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. E¥355=48% (Record of Discussions)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SYRIAN ARAB REPUBLIC

ON JAPANESE TECHNICAL COOPERATION

FOR “STRENGTHENING REPRODUCTIVE HEALTH PROJECT
IN SYRIA”

According to the Minutes of Meeting between the Preparatory Study Team and the
Government of the Syrian Arab Republic, dated 24 February 2005, Japan International
Cooperation Agency (hereinafter referred to as “JICA") had a series of discussions,
through the Resident Representative of JICA Syria Office, with the concerned Syrian
authorities on the measures to be taken by JICA and the Syrian Government, in order to
successfully implement the above-mentioned project.

As a result of the discussions, and in accordance with the provisions of thevAgreement
on Technical Cooperation between the Government of the Syrian Arab Republic and the
Government of Japan signed on July 18, 1985 (hereafter referred to as ‘“the
Agreement”), JICA and the concerned Syrian authorities agreed on the matters referred

to in the document attached hereto.

0.3,

Mr. Kazuhide Nagasawa Dr. Shayesh Al Yousef

Resident Representative Deputy Minister

Syria Office . . Ministry of Health

Japan International Cooperation Agency Syrian Arab Repubiic
Witness: '

...........................................

Mr. Abdallah Dardari
Head,
State Planning Commission




THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Syrian Arab Republic will implement the "Strengthening
Reproductive Health Project in Syria” (hereinafter referred to as “the Project”) in
cooperation with JICA. '

The Project will be implemented in accordance with the Master Plan and Project
Design Matrix, which are given as Annex | and |1

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
article Ill of the Agreement, JICA will take, at its own expense, the following
measures according to the normal procedures under the Technical Cooperation

Scheme.

. DISPATCH OF THE EXPERTS

JICA will provide the services of the experts as listed in Annex Ill.
The provision of Article Vill of the Agreement will be applied to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as "the Equipment”) necessary for the implementation of the Project
as listed in Annex VI. The Equipment will become the property of the
Government of the Syrian Arab Republic upon being delivered C.I.F. (cost,
insurance and freight) to the concerned Syrian authorities at the ports and/or
airports of disembarkation. The provision of article VII-1 of the Agreement will be

applied to the Equipment.

TRAINING OF SYRIAN PERSONNEL OVERSEAS
JICA will provide overseas training to the Syrian personnel who are involved in

@“ ——, 2



the Project.

ll. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SYRIAN ARAB
REPUBLIC

1.  The Government of the Syrian Arab Republic will take necessary measures to
ensure self-reliant operations of the Project during and after the pericd of
Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

2. The Government of the Syrian Arab Republic will ensure that the knowledge and
skills acquired by Syrian nationals through Japanese technical cooperation

contribute to the economic and social development of Syria.

3. In accordance with the provisions of article IV and V of the Agreement, the
Government of the Syrian Arab Republic will grant the experts referred to in 1I-1

and their families, privileges, exemptions and benefits.

4. In accordance with the provisions of article VIl of the Agreement, the
Government of the Syrian Arab Republic will ensure that the Equipment referred
to in |-2 will be installed and utilized effectively for the implementation of the

Project, in cooperation with the Experts referred to in Annex lil.

5. The Government of the Syrian Arab Republic will take necessary measures to
ensure that the knowledge and skills acquired by the Syrian personnel through
training in Japan and other countries be shared and applied appropriately in the

Project.
6. In accordance with the provisions of Article IV-(b) of the Agreement, the
.Government of the Syrian Arab Republic will provide the services of Syrian

counterpart personnel and administrative personnel as listed in Annex V.

7. In accordance with the provision of Article IV-(a) of the Agreement, the
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9.

.

1.

Government of the Syrian Arab Republic will provide the buildings and facilities as

listed in Annex VII;

In accordance with the laws and regulations in force in the Syrian Arab Republic,
the Government of the Syrian Arab Republic will take necessary measures to
supply or replace, at its expense, machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials required for the implementation of the

Project other than the Equipment provided by JICA-under il-2 above ;

In accordance with the laws and regulations in force in Syria, the Government of

the Syrian Arab Republic will take necessary measures to meet:

(1) Expenses required for the transportation of the Equipment referred to in 1I-2

above within Syria, as well as for their installation, operations and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Syria on

the Equipment referred to in [1-2 above; and

(3) Recurrent expenses required for the implementation of the Project.

ADMINISTRATION OF THE PROJECT
Director of Directorate of Primary Health Care, Ministry of Health, will bear
overall responsibility for the administration and implementation of the Project, as

the Project Director.

Head of Reproductive Health Section, Aleppo, will be responsible for the

managerial and technical matters of the Project, as the Project Manager.

A Japanese Chief Advisor will provide necessary advice and recommendations
to the Project Director and the Project Manager on the implementation of the

Project.

The designated experts will provide necessary technical advice to the Syrian

e 4=



5.

V.

VI.

VL.

VIIL

counterparts for the successful implementation of the Project.

Project will be implemented based on the organizational structure, as described

in Annex 2 of Minutes of Meetings dated 24 February 2005.
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the concerned
Syrian authorities, for the purpose of verifying the achievements of the Project,

during the last six months of the cooperation period.

CLAIMS AGAINST THE EXPERTS

In accordance with the provisions of article-Vl of the Agreement, the Government
of the Syrian Arab Republic undertakes to bear claims, if any arises, against the
Experts engaged in technical cooperation for the Project resulting from, occurring
in the course of, or otherwise connected with the discharge of their official functions
in Syria except for those arising from the willful misconduct or gross negligence of

the experts.

MUTUAL CONSULTATION

JICA and the Government of the Syrian Arab Republic will hold mutual

consultations on any major issues arising from, or related to the contents of this

Attached Document.

MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting understanding and support for the Project among
the people of Syria, and those who are influential over reproducti\}e health issues

in particular, the Government of the Syrian Arab Republic will take necessary

(C?-"" —f 5



measures throughout and beyond the project period.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

ANNEX

[ MASTER PLAN

Il PROJECT DESIGN MATRIX (PDM)

i LIST OF EXPERTS

v PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE EXPERTS
AND THEIR FAMILIES

\ LIST OF SYRIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

Vi LIST OF MACHINERY AND EQUIPMENT

Vil LIST OF LAND, BUILDINGS AND FACILITIES

Vil PROJECT STEERING COMMITTEE



measures throughout and beyond the project period.

IX. TERM OF COOPERATION [

The duration of the technical cooperation for the Project under this Attached
Document will be 3 years from April, 2006.

-ANNEX
} MASTER PLAN
1 PROJECT DESIGN MATRIX (PDM)
i LIST OF EXPERTS
iV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE EXPERTS
AND THEIR FAMILIES
V LIST OF SYRIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL
Vi LIST OF MACHINERY AND EQUIPMENT
Vi LIST OF LAND, BUILDINGS AND FACILITIES
VII PROJECT STEERING COMMITTEE
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ANNEX
] MASTER PLAN

Overall Goal

Improve the Maternal and Child Health (MCH) & Reproductive Health (RH) status in

Manbej district, Aleppo Region.

Project Purpose

Increase utilization of quality and satisfactory MCH&RH services in Manbej, Aleppo.

Outputs

1. Improve the quality of MCH&RH services in the project areas.

2. Raise awareness, and promote RH behavioral changes among community
members in the project areas.

3. Advocate on the project activities and MCH&RH issues at the central level.

4. Strengthen monitoring and evaluation of project activities in Manbej.

5.. Empower community members, particularly women, through non-health activities, in
order to enhance MCH&RH situations.

Activities

1-1 Assess the training needs of health service providers.

1-2 Establish the performance standard on MCH&RH for health service providers at

HC/HP level.

1-3 Train and re-train health service providers (doctors, nurses,midwives, etc.),

according to the set performance standard on MCH&RH, for strengthening the quality of

services at HCs&HPs.

1-4 Strengthen supportive supervision throug the existing Monitoring Teams, to monitor

and follow-up with the health service providers who were trained and re-trained.

1-5 Review and implement a minimum package of MCH&RH services (including family

planning, referral activities, detection of cancer, respectful service provision, and

adolescent-friendly health services) at HCs/HPs.

1-6 Ensure and encourage the quality of MCH&RH services provided at HCs through

giving recognition to the HCs which fulfilled the minimum package's requirements.

1-7 Provides basic medical equipment for Health Centers and Health Posts.

1-8 Repair major damages in major HCs and establish delivery space as necessary.

2-1 Conduct meetings for community/religious leaders, to brief on the project and obtain
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their supbor’t.

2-2 Establish Community-based Working Groups (CWG) and their workplans, in
cooperation with the Health Education section in Aleppo, in order for the community
members (including community and religious leaders, Women's Union, Youth Union and
other stakeholders) to discuss and promote RH issues.

2-3 Select Community Health Volunteers (CHVs, including Health Educators, TBAs and
young people) through CWGs.

2-4 Train CHVs through HCs to promote RH messages and contraceptives.

2-5 Conduct seminars, workshops, debate sessions and home visits to increase
knowledge and awareness among women, men and adolescents in the community.

2-6 Conduct supportive supervision for CHVs through health service providers in HCs.
2-7 Revise Behavioural Change Communication (BCC) materials for target groups,
based on the findings of a Knowledge, Attitude and Practice (KAP) survey (See the
activity 4-1).

2-8 Conduct mass media campaigns with the messages on MCH&RH issues.

3-1 Document the project processes and lessons learnt on a half-yearly basis.

3-2 Disseminate the documentation of the project through media and workshops,
targeting the general population and political leaders.

3-3 Mobilize the media, and advocate on MCH&RH issues at the national level, to
create enabling social environment and increase support for MCH&RH.

3-4 Organize workshops on MCH&RH issues, to target religious leaders and other

influential individuals.

4-1 Conduct necessary survey, including a baseline survey, final evaluation, feasibility
studies of micro-credit/literacy activities, and KAP survey.

4-2 Review and revise, as necessary, the existing HIS form and data
collection/analysis/utilization procedure.

4-3 Train HC/HP staff on the HIS format, data collection/analysis/utilization procedure
and other necessary skills, in order to strengthen monitoring capacity.

4-4 Collect data through HIS to monitor MCH&RH situations in Manbej, and utilize it

effectively to enhance project management.

5-1 Conduct assessment of micro-credit and literacy activities, in order to determine



project activities.
5-2 Conduct non-health activities to empower community members, according to the

findings of the assessment.



PROJECT DESIGN MATRIX (PDM)
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LIST OF EXPERTS

Experts in the following fields will be dispatched.

L R L

Chief Advisor

Project Coordinator

Micro Finance or Adult Literacy Education

Obstetrics Care/Gynaecology/Midwifery

Health Behavioural Change Communication/Advocacy
Health Information Management System

Operational Research

Other experts as necessary

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE EXPERTS
AND THEIR FAMILIES

The Government of Syrian Arab Republic will provide means of transport for the
experts for official travel out of Manbej District of Aleppo Region, and within Syrian
Arab Republic. .

The Government of Syrian Arab Republic will provide multi-entry visa to The experts

and their families.

In case of an accident or emergency, the Government of Syrian Arab Republic will
use all its available means to provide medical and other necessary assistance to the

experts and their families.

The Government of Syrian Arab Republic will provide periodically security

information as regards to The experts and their families.

Exemption from income tax and charges of any kind imposed on or in connection

with the living allowances remitted from abroad.

Exemption from customs duties for import and export of professional equipment by

the experts in connection with the activities of the Project.

E— A



7. Exemption from customs duties for import and export in respect of personal and
household effects, including one motor vehicle per expert. Relevant duties will be

paid if the motor vehicles are disposed to persons not privileged to the exemptions.
Vv LIST OF SYRIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Project Director

Director, Directorate of Primary Health Care, Ministry of Health

2. Project Manager
Head, Reproductive Health Section, Aleppo

3. Members of Project Steering Committee (PSC) at the Central Level
4. Members of Project Technical Committee (PTC) at the Regional Level

5. Members of Community-based Working Groups (CBWG) in Manbej, Al Khafse and

Maskane
6. Technical Counterparts in such areas as Obstetrics/Midwifery, Health Behavioural
Change Communication/Advocacy, Health Information Management System, Micro

Finance/Adult Education, Project Management, Operational Research, etc.

7. Other support staff including administrative staff and secretaries, as agreed upon.

Vi LIST OF MACHINERY AND EQUIPMENT
1. Equipment for training and education

2. Basic medical equipment and supplies

3. Equipment for health information management

- | -y P



4. Equipment for transportation
5. Office equipment for project management, and for producing behavioural change

communication/advocacy materials

6. Other equipment mutually agreed upon, as necessary

Vil LIST OF LAND, BUILDINGS AND FACILITIES

The followings shall be provided and their maintenance be ensured as Syrian inputs.

@ Office space, facilities, basic furniture and equipment for the experts
® Administrative and operational costs for the project, including those for electricity,
water supply, telephone and furniture

® Other facilities and services mutually agreed upon, as necessary



Vil : PROJECT STEERING COMMITTEE AND TECHNICAL COMMITTEE
1. Project Steering Committee
(1) Functions
The Project Steering Committee will established as soon as the Project becomes
inaugurated. The Committee meets regularly, at least once a year, and whenever

needed. The major functions of the Committee are:

1) Approve the framework of the Project, based on the recommendations of the
Project Technical Committee.

2) Endorse the annual work plan of the Project prepared by the Technical
Committee within the framework of the “Record of Discussions” (R/D).

3) Ensure the timely and effective implementation of the planned activities through
the Project Technical Committee.

4) Review the overall progress of the Project and make necessary decisions,
based on the reports and recommendations of the Project Steering Committee;

5) Ensure coordination and facilitate collaboration of RH stakeholders in the
country for the effective implementation of the Project.

(2). Composition
1) Chairperson:
Director, Directorate of Primary Health Care, Ministry of Health

2) Members:
@ Head, Reproductive Health Section

Deputy Governor for Health, Aleppo Governoraté

Director, Directorate of Heaith, Aleppo

President, Committee on Family Affairs

Director, Population Department, State Planning Commission
Executive Directo.r, Syrian Family Planning Association

Representative, UNFPA

@ 0 @ ® ® @ ©

President (Heaith) Women Federation Union

Japanese Expert Team

® ©

JICA Syria Office

&)

Embassy of Japan (Observer)
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2. Technical Committee
(1) Functions

The Technical Committee shall meset at least quarterly, and whenever necessary as
agreed by members, in order to fulfill the following functions:

1) Make necessary recommendations to the Project Steering Committee, in order to
manage and implement the Project in an effective manner.

2) Formulate the annual work plan for the Project, in consultation with the
Community-based Working Groups (CWGs) in Manbej, Al Khafse and Maskane.

3) Monitor the progress of the Project based on the annual work plan, PDM, reporting
from the Monitoring Teams and HMIS, in cooperation with CWGs, and report annually
to the Project Steering Committee.

4) Evaluate the achievement of the Project, in cooperation with CWGs, according to
PDM, and report to the Project Steering Committee in the beginning and at the end of
the Project period. 4

5) Coordinate all the major stakeholders of the Project at and below the Regional
level, through and beyond CWGs, in order to effectively implement the Project.

(2) Composition
1) Chairperson:
Director, Directorate of Primary Health Care, Aleppo

2) Members: ,
Head, Repreductive Health Section, Aleppo

Director, Manbej Health District
Head, Manbe] Health Center

Head, Al Khafse Health Center
Head, Maskane Health Center

Central Health Education Section, Aleppo

Q @ ® @ © ® ©

Japanese Expert Team

@

JICA Syria Office
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