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Date of Submission : 10/11/2005

~IRENMER T —h~

— Questionnaire for the Ex-participants

in Road Engineering and Administration —

The study team for “Load Engineering and Administration” will visit Zambia and Ghana form November 13" to 27"
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. Please write your honest comments and suggestions for improving the training program and send completed
guestionnaire to JICA office in Zambia or Ghana by October 21*. Your cooperation will be fully appreciated.

< Basic Information >

1. year of participation in the training AFHEZ INAEE : 2004 4E

2. Name of JICA ex-participant #fF{&4:44: __ Richard Mambwe KANGWA

3. Country ; ZAMBIA | e

4. Organization which you work for PrjE 3 5#E54: _Ministry of Local Government and Housing / 15 H {5 -
T

5. Age “Fiiin: _ 36

6. Employment record after completion of the training #F&E 24 DRI

month/year H 4 organization i title %Ik

11 /2004 ~ / Local Government / HhJ5 BOfF Senior Engineer / =AE-Ffifi
/ ~ /
/ ~ /

Part1 Evaluation of the training program AHED AT
Please choose the answer for the following questions from the 5-graded choices. 5 is the most positive answer and 1 is
the most negative answer. Where necessary, please fill in the blank space. B[4 5 BB O Gl C& 2 TLTEEW,

1. What is your evaluation of the whole training program? HHED 7 1717"F KA {KD F A,

«— good poor —
5 4 3 2 1
o v o a o

Please explain the reason of your evaluation. 2,

It gave a good exposure to maintenance and administration practices in Japan.
H RO B e 3838 T& T,

2. Did you find the following subjects in the training course beneficial for your job? ROHHEEL B 1372 7= D5
WZEoTHZETLIDN,
IR
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A. Load survey and Planning #3825 & OFE

— beneficial not beneficial —
5 4 3 2 1
O v O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5OFEIZE XA 1 ThH DD, 1, 2D EIFITBGE R AR~ TITES0,
Road planning is very important in management.
ERERIZRBWT, FHREPIEFICEETHD,

B. Road design & ek Et

«— beneficial not beneficial —
5 4 3 2 1
O v O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made. 4, 5O EIZE I EA & THDHD>, 1, 2OEIZEITE RE B TITZIN,

C. Road construction and contract & K&EE% & U4

«— beneficial not beneficial —
5 4 3 2 1
O v O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made. 4, 5O RIZE I EA & THDHD>, 1, 2OEIEITUE RE B TITEIN,

D. Road maintenance & i&#ER?

«— beneficial not beneficial —
5 4 3 2 1
v O O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4, 5O [EIZIIEA 4 THHD>, 1, 2OEIZITUGE RA IR TTZIN,

Good maintenance practice helps sustain road infrastructure.
EREHERFZATOZ LD B EERBHH DI IR 3D,

E. Road administration &S B

«— beneficial not beneficial —
5 4 3 2 1
O v O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4, 5O [EIZEIITEA 2 THHD>, 1, 2OEIEITUGE AR X TITZINY,

Helped in managing of resources.
BIREE AN T,
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2. Do you get enough information concerning the following subjects? RDOFE B IZHOWT, +o7ekmiaGon L7
73,
A. Load survey and Planning +#i582 & O3 8

— enough notenough —
5 4 3 2 1
m] v | m] o

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D [EIZ X, EDIH725nghHs w2
ThHDHIRRTIIZEN,

B. Road design & &aRE!

— enough notenough —
5 4 3 2 1
o v o a o

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D [EIZ X, EDIH725nglhs w2
TR TIIZENN,

C. Road construction and contract 8 BEEER & NEEHY

« enough notenough —
5 4 3 2 1
o v o a o

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D [EIZ X, EDIH725gHHs 02
THDHIRRTIIZENN,

D. Road maintenance & #&Hks

— enough not enough —
5 4 3 2 1
o v o o o

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D[EI%Z 1%, ED LI 7R HER 2 H
THDHIPIBRRTITESNY,

E. Road administration & #H

— enough not enough —
5 4 3 2 1
o v | o o

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D[EIZ 1%, ED LI HER 2 H
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THHDIRARTIIZEN,

3. What subjects or knowledge did you apply to your job, and how? & OF B FiziF kiS22 7-oFIiE AT
FLID, Fo, EDIHIT?

All subjects except those relating to snow activities.

LU DOETORH

4. What item(s) or knowledge could not be applied to your job? EDFH F/=iZmkl bR T-OEFITIEH TEERE
ATLTZDA,
Maintenance activities during winter.

A TR O - i B B

5. Did the training course give you any idea or hint to introduce or begin something new on your job?

If the answer is Yes, please describe what you have introduced or begin. BFHEIZSNIL ., &H727- DR HT 727041
FHEEALLLITIED DR E T MBI BN TEELZN ?
i EIPS

6. Did you have any opportunity to share the knowledge you gained through the training course with your colleagues?
If your answer is Yes, please explain how you could share the knowledge.d727- D k5 0 [RHE L HHE TS IVZ F05%
AT OHREDBHVELTD bLITWTHIVUL, EDOITHA LI IR TIZEN,

Experienced gained and how the works are done in Japan was shared with my colleagues.

RSB UTRRER L O' A R TIEE D IDNTHEEDMTOI T D ERIERIZEEL | iz 3G LT,

7. What activity (activities) was (were) the most impressive for you? ( EX. Lecture about observation to Road
Information Center, Practice at Public Works Center.) And please explain the reason. £ DBV 2T LN —FFHIGTFE
DELIZD (B BRI R 2 —I2 OO0 TR, TARE X —TOIE)EDEBEZFHIIL TTFE,
TR —TDIEE / Practice at public works centre.
AREL I B o772, [ Site inspections were very good.

Part2  Process of nomination and application ¥ K& OViEe~

1. How did you know about the training course? & D IHZHHEIZ DV TEINELTZDN,
AMBHFEE BV =, [ From human resource department.

3. Why did you apply for the training course? 72 WEHHEIZIGEESILELTZDY,
[1:of your own will
[1:by your superior’s order
v : others, please specify ( _LFIEFEL G T2RE R, ZONHMEIZSINT 52 &IZ[FE L7z, / Discussed with my
director and agreed that | attend the training programme. )
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4. How were you selected by your organization?fHik N TE D IR TOIVELTZD,
FLOAL O BIRIZI-, [ was selected because of my nature of work.

Part3  Present situation of road administration & E&HEOBLR

1. What is the biggest problem in road administration in your country? & [E D38 ¥ Mo Che KO REIIT T
3
B2 —1Zxb T DR 45372 & 4, [ Insufficient funding to the road sector.

2. What is the biggest problem which your organization is now facing? Bk 23 B EH 2 D KO RREI XA ¢
PIEs
EREEHLRFOT2D OEPRD 5B, (EREE /=3 572D D& FIT 53 TIERY, )
Allocation of resources for road administration and maintenance. (resourses not adequete to cover the whole

country.)

3. What problem are you facing on your duty? &727=D 552340 2 2 RIEIZAT T 5,
AT Lo VAU NEE T OZK) ORI, 1 Contractual problems with contractors and consultants.

4. What kind of capacity do you want to develop? & DXH7RRE 1 %7272 IZBHFEL TOE/T2WN T,
B4R EFEA / monitoring and evaluation

Part4 Others ZFOfth

1. Please write your request or opinion for the betterment of the training course. AHELZED /=D DA F7- 135 A
IRARTLTEEN,

TAREH—TOERMEATFEE K OIS - LRI ZENO TR LU,

/Allocate more time at the construction (public works centre) and have more site visits.

2. What kind of activities (except training program) were the most beneficial for you?
And please explain how. #HE 7077 LLIANCEDIH 70 MEEN N E TSI B EL 720
SABIEENZ LY BARNEZ DR SV EESRIENTET,
[Cultural activities was able to learn more of Japanese people and their way of life.

3. Any other comments.Z DDz A~
g EIRS
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— Questionnaire for the organization which JICA ex-participants work for—

The study team for “Road Engineering and Administration” will visit Zambia and Ghana form November 13" to 27"
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. It would be fully appreciated, if your organization would kindly fill up Questionnaire for improving the training
program and send completed questionnaire to JICA office in Zambia or Ghana by October 21%. It would be fully
appreciated.

< Basic Information > JEAE
1. Name of organization fHf#44 : Department of Infrastructure & Support Services, Ministry of Local Government &
Housing / M5 B1G-{EEE ol RHE)R
2. Type of organization : “public sector 2\ It i FH [ private sector [ third sector O
others( )
3. Country [E: ZAMBIA
4. Year of establishment FXS74EE: 1996
5. Number of workers JkE%: 20
6. Duties of organization  FHAk DO E
-Water supply and sanitation K O 4G S A4 45
-Roads, drainage, traffic — urban and rural ~#fi7, EATTICIST D18 | PEKER | AZ W0 B
- Trading markets /i 5 |
- Technical equipment & plant “H§#4 D% & . T 5 HE%
- All this to support local authorities  HsF {4125 4% S 42

Part1 Effects of the training course AHEZIE

5. Do you think that the participation in the training course has brought any benefit to the participant and the
organization? If the answer is Yes, please describe how. /ZDO#fEZE 21T C, HHESINE LATE T H/MkICE -
THIE ThHTEENET D, (T, Thiu, EOLHRBETT D,

Yes/ The officer is better able to plan and implement road programmes.

I, BFE Mr. Richard 1, 7 277 AORESLFEITICHEFICILFE L,

6. If your answer to the above question 1 is Yes, do you think that the benefit is satisfactory to your organization?

1 OB ZPNINTHIUT, Mk L> T 2O REITHE DOV D TT M,
The performance of the officer is satisfactory and he is now coordinating road improvement programme for several
towns. %D A& I R DW<E D THY | BUEIZE DD DRI OE R UGEFHEZ D TN D,
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7. Does your organization consider the participation in the training course as a positive factor for the promotion or
evaluation of the employee? /FHMEIZSINLT-Z 1%, BB OF-HECFEAM O FF 24 A48 S ARRR I R L TS
JuEN

Yes/ This is a positive factor of higher productivity.

T FREFIITA MR EE 2 E T,

Part2  Present situation of human resources development system in your organization

/AR D NFBRFES AT LDOBLR

(77) Please describe human resources development system in your organization.
/HARRD NMBRFE 7 07T LSRR L TLTEE N,
Department employs graduates from university. On-job training is provided as well as targeted post-graduate studies,
including master programmes.
FRELEMALTBY, BsNIMEZ i+ 5L EH I, RFBE TO~AZ —f 72 L OF Al 27T TV D,

() What kind of problem is your organization facing concerning human resources development?
SN BARIZEAL TR E D IO A T2 TUOET D,
There are few officers with a lot of work to do, therefore, need to improve their skills to manage more efficient and
many tasks.
EHRIZHUTHREED D72 BB ORE M DS EE,

Part3  Present situation of Road administration,/ & & O ELR

5. What is the biggest problem in road administration in your country?
/DIl OEOE A FIZBIL TORROBBIIAI T,
Funding to the sector is very low to keep all roads in good condition as well as develop new one human resources still
scarce and required dedicate training.
EHAMERE OO OB SMIG A E, AETRBIFEH A1+ TIIRWO T, HHEENLETHD,

6. What is the biggest problem which the organization is now facing?
S HRED A HZ TSR ORI T3,

Insufficient human resources and resources to expand the team.

TaY I NF = LEIERT DD DN B EL TND,

7. What kind of human capacity should be developed in the field of road engineering?
B L OFE T, EDOIIRAF N Zb ST \M RIS LT3 RNEEWET D,
Design and supervision of programmes, i.e. rehabilitation and maintenance. Capacity is required for labour-ba road
construction and maintenance.
— BRI E HL T 0 7T WO G EETE ARV EH D A
— IR | MEFFE B BF DO AR L2 D ABS
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Part4 Present situation of International cooperation = EE# /1 DEIR

1. Have you ever dispatched employees to foreign countries to join the training program in the field of regional
development? If the answer is Yes, please name the countries and titles of the training.
/HUB BRSO 43 B CHEIMIWHE R A ZIRIBE LT 28D BHV ET 0, 1TV THIUE, ZDEEWHESL 22T T
S,

Yes/Financial management — disaster management project management.

0, BUE B, SEFERR, ey a7 MR, (E4 LR L)

2. Have you ever accepted any expert from foreign country? If yes, from where? and in what field?
SBADPEDEMEEZ T ANTZZENRBYET I, 1T, THIUL, EZOENLTT N, ZLTED S TT
e

Yes/From Japan in field of water and sanitation from Danida(local) in policy formulation.

W, HANG, KBTS BB OS5, DANIDA (7~ —2) B BUR SR E DM E,

3. Have you ever received any grant aid from foreign country? If yes, from what countries and what kind of aid?

S WEININAT DN D EAE TR AT T2 ZENR BV ET 0, 1T, THIIL, EDENS, ELTED LI T

T

Financial aid for roads and water — Japan AR — B, KBk 2 B 1

Financial aid for water & sanitation — Germany R’ — /Ki , firA & #Ich3 2 B S 42

Financial aid for water & sanitation —DCI ~ DCI— /K. A8 B D B S 12

Part4 Others,/ D1,

1. Would you like to dispatch more employees of the organization to the training in Road Engineering and
Administration? /38 BEHEITOWHEIZ | KV L OMBEDE B ZIRE L2 SV ET D,
Yes,/ 13\

2. Any other comments. flLIZ=Z A MNIHVET D,
It is important to continue human resources development, especially on issue of quality control.
HEFTHIZR N BRFE A A BN B T D,

*Person to contact; +H34
Name: Peter Lusambo
Position: Director, DISS
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— Questionnaire for the Ex-participants

in Road Engineering and Administration —

The study team for “Load Engineering and Administration” will visit Zambia and Ghana form November 13" to 27"
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. Please write your honest comments and suggestions for improving the training program and send completed
guestionnaire to JICA office in Zambia or Ghana by October 21*. Your cooperation will be fully appreciated.

< Basic Information >

1. year of participation in the training HHMEZSINAEE: 2002
2. Name of JICA ex-participant #HE/:=4: :_Sabelo Moyo
3. Country [E: _Zambia
4. Organization which you work for Ft)& 9 5#%E944: _Civilstruts Consulting Engineers
5. Age Fiin: _33
6. Employment record after completion of the training A& DFRIE
month/year /A organization fH#% title 15T
8 /2002 ~ Civilstruts Consulting Engineers Senior Engineer / _E#k il
11 /2005 ~ Civilstruts Consulting Engineers Associate /2[R E
/ ~ /

Part1 Evaluation of the training program HHED AT

Please choose the answer for the following questions from the 5-graded choices. 5 is the most positive answer and 1 is
the most negative answer. Where necessary, please fill in the blank space. YXROERNZSEBED AL TE 2 TLEE
Uy,

8. What is your evaluation of the whole training program? #HED 7 107 AR FEAH,

«— good poor —
5 4 3 2 1
m] vl ] m] m]

Please explain the reason of your evaluation. M,

Communication problems between participants and tutors. Otherwise would be 5.
SN LN E DI 2= —a OB, F72it s Th o7,

9. Did you find the following subjects in the training course beneficial for your job? XOWHER B l1ddH7ei-Dtt=
\ZE>THEETLIZD,
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A. Load survey and Planning THiFRE &K OV#

«— beneficial not beneficial —
5 4 3 2 1
v O O O ]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4, 5DEIEITLEFH I THDD, F21, 20FIZILNE R ZBR R TTZSN,
I’ve been involved in surveys of a number of driveways, car-parks and bridges.
NI L DB, BEHY . OB > TE/,

B. Road design & &k &t

— beneficial not beneficial —
5 4 3 2 1
O O O v} O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5D[EIZ I/ AL THH), F-1, 20 [AIFI T E S AR TTZS0,
The course was good but I have not applied much of it.
BEHIBR T2y, HEVTFEH TElan o7z,

C. Road construction and contract & #&EE & UK

«— beneficial not beneficial —
5 4 3 2 1
v O O O ]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5D[EIZ I/ TG THDH), F-1, 20 [AIF T E S AR TZS0,
Principles are beneficial to all other construction projects.
WITT N TORR TV =/ MIARE TH5,

D. Road maintenance & HEE:

«— beneficial not beneficial —
5 4 3 2 1
O v4) O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5D [EIZ I/ TG THDH), F-1, 20 [AIF T E S AR TZS0,
Helps in maintenance considerations at design stage.
AR AT B CHEFFE BB B LR GH2 C&EH DI D,

E. Road administration & B&&H

«— beneficial not beneficial —
5 4 3 2 1
O O A O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made. 4. 5D I/2 AL THH), F-1, 20 [AIF T E S A2 IR TZS0,

I’m not involved in road administration but quite helpful in understanding how road design are managed. &
BHIZEE DS TORVA, EQIDITEHSN TODZ BIFET 2 LTI LD,
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2. Do you get enough information concerning the following subjects? X DEHIZOWT, +o7efiiax bl
JARN
A. Load survey and Planning #1382 & OFHE

— enough not enough —
5 4 3 2 1
o o o Val o

If your answer is 1 or 2, please describe what kind of information you need. 1, 20D[RIZ(ZXE DLH72FFR ML T

HHNIRRTTZEN,
A central place in the country where one can get information about roads planning in Zambia.
FUET OFTERHENZ OV TERE LN L L2 D,

B. Road design & E*Et

— enough not enough —
5 4 3 2 1
Val o o a i

If your answer is 1 or 2, please describe what kind of information you need. 1, 20D[RIZ(XE D LS 72 FFRS LT
HHPIBANTTESU,

C. Road construction and contract & B & OSEK

« enough not enough —
5 4 3 2 1
Val o o a o

If your answer is 1 or 2, please describe what kind of information you need. 1, 20D[RIZ(ZE D LS 72 FFR LT
HDHIPIBANTTESUN,

D. Road maintenance & ¥ki:

— enough notenough —
5 4 3 2 1
o o 1Val o o

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D [EIZIIE D LS 72 FFk N ML BT
HLHNIRARTTZEN,

E. Road administration & #H

— enough notenough —
5 4 3 2 1
vl o ] ] |

If your answer is 1 or 2, please describe what kind of information you need. 1. 2D [EIZIIE D L7 FF kN M BT
HHNIRARTTZEN,
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3. What subjects or knowledge did you apply to your job, and how? EOF} B E7zi3HikN SR FICiE T
FLIZD, Flo, EDIHT?

Road survey & planning, road maintenance, road construction and contract. These are very applicable in design. &
AL BRI JEBSHERT B BRSO, ZNHOF A SERET D LE TR,

4. What item(s) or knowledge could not be applied to your job? EDFH F=iXmkBn SR O FITIEH TEER
ATTLIZDN,

Advanced construction technology (equipment) observed during field trips (ex. dry jet mixing machine for stabilizing
foundation soils). 7¢— /LR 7 CRILEL 7= 5 B 7R e i Bl (Bash) . (1), M O B A 2 ESH D, RIAVxy
FFH—)

5. Did the training course give you any idea or hint to introduce or begin something new on your job?

If the answer is Yes, please describe what you have introduced or begin. BFHEIZBNL ., &H727- DR HT 77041
FHEEALLITIED DR E T MBI LB TEELZN ?
Working in a design office, there is not much to introduce. However | easily resolve site problems after the added
exposure.
AT FBINCEHEL QDD THEVBEATEEEAN, BGL L T EEPEESS AT, BHRIRTED
JolZleotz,

6. Did you have any opportunity to share the knowledge you gained through the training course with your colleagues?
If your answer is Yes, please explain how you could share the knowledge. &727= Dk D[R] 1 EWHE TGS F0q%
EHATOEESDNHVELTD LIV THIUL, EDOITHALIZDIR N TIEE N,

Yes. Through site meetings, professional gatherings and other social events. X\, B0 H A ORRC, BHF
DT RZEDMDEEREITIBNT,

7. What activity (activities) was (were) the most impressive for you? ( Ex. Lecture about observation to Road
Information Center, Practice at Public Works Center.) And please explain the reason. & D HVx =27 L3 —FHIGITF
DELZ (Bl BERE R X — 2 ONTOERE, BEERRICTOREE) TOBH 2R~ TITZEN,

The site visits. Most of the equipment being used in Japan is not found in my country, Zambia.

BIGHRER, <D H AR THEDILTWDEERTI T BT TROTHR,

Part2  Process of nomination and application #E#E & OVHEE~

1. How did you know about the training course? EDIDITHHEIZDWNTEIDELTZA,
From my superiors. _E®]J0,

10. Why did you apply for the training course? 72 EHHMEIZIGEESILELTZDY,
[1:of your own will
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{A:by your superior’s order _EFIDfRRIZED

[1: others, please specify ( )

11. How were you selected by your organization? #EfPNCTEDIHNTRIEMBITHOILELIZD,
By my boss. FAD L FEIZEY,

Part3  Present situation of road administration & ¥ & B OBLR

8. What is the biggest problem in road administration in your country? £ [E 1& &1 TE O Tl KO RIEILTT
T

Most of the road contracts are donor driven and sometimes the design as well. There is very little design being done

from Zambia especially for big road job. Z<DE K DFAKNTHFS N F—IC IV FTEI, Z U TREICITER B [AER T

HD, FICREIERER TIX, e THNC LD EHIH 0 Tb e,

9. What is the biggest problem which your organization is now facing? &k BILEH 2 5 B KO RIEI LA T4
D,

Inability to get contracts in roads construction design .This has been monopolized by a few big companies.

ERERRFT ORI ZE DTN e, DRV KFORFEICIVIM STV,

10. What problem are you facing on your duty? &727=OF013 02 HREIZATCTT 0,
Sometimes one has to compromise design principle in the interest of cost. It is hardly enough money to carry out most
works. TARPMEIESHL, iEFDOBE X FEEZIRTIIUTRb7eneENRH D, Z<OBRITIT 072 B B0,

11. What kind of capacity do you want to develop? £ DL57eHE /1% H/RT2IF L THELWTT A,
The capacity to handle big road contracts successfully within the company and the county. (&N F/-1XE CTRE/IE
IR AT T DHE

Part4 Others F0Ofth

1. Please write your request or opinion for the betterment of the training course. AHELZED =D DA F7- 135 A
WARTTZENY,

The main problem is communication between lecturers and participants. Lecturers and field workers had to be aided by
translators.

FRMBEEL UIERETHOANESIMNF LOAI2=r—2a T, #RCBGO T 1 TER (HEE R B) 232
HThoT,

2. What kind of activities (except training program) were the most beneficial for you?
And please explain how. HHEZ 17T LLISNTE DI ZRIFEN DK INLH E LT,
Japanese language course was interesting. The social amenities such as sports facilities visited (I played tennis for the
first time in Japan). Visits to Japanese homes and interaction at weekend sales exposed me to Japanese culture.
A ARFEOFEE X HIEIR) o T, AR =Ygkl OEROT-D Ofgk (H R Tl TT=2A%o72), HARDZEiE
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FHSRCIE RO E WM TORCVEDIZ L > THARD S LEDOfif A,

3. Any other comments. = DDT A |

It was a great privilege to learn about the economy and culture of Japanese people. | think most of the technical theory
covered in the lectures is standard and taught even at the Zambian University. The technology in terms of equipment, is
however very advanced in Japan. That is the big gap between Japan and Zambia in my opinion. The biggest frustration
is that you see so much advanced technology in Japan that cannot be applied currently in Zambia.
HARERORFE A AE LS IENTE, REAZEDHHZETh T, WHEDZL O TN HAN A7 PR X
EARTHY, ¥LeTORFTHHZ TNDEILTHD, LinLeish, Bt OHMICBIL TUXETHREL TS, A
DFRTIEINIREREED AARLF L ET 120D, ARDEM DL ENTHENTNDID 4 OF T TIEE
LSRN D DS THD,
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— Questionnaire for the organization which JICA ex-participants work for—

The study team for “Road Engineering and Administration” will visit Zambia and Ghana form November 13" to 27",
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. It would be fully appreciated, if your organization would kindly fill up Questionnaire for improving the training
program and send completed questionnaire to JICA office in Zambia or Ghana by October 21%. It would be fully
appreciated.

< Basic Information > JEAE
. Name of organization #Hf4 : Civilstruts Consulting Engineers

. Type of organization: [Jpublic sector _ Aprivate sector(ELRI#E) Cthird sector  [Jothers( )
. Country [E: _Zambia
. Year of establishment F%374FFE: 1999 4F
. Number of workers BtE%: 6 A
. Duties of organization FH#kDOEE
+ Providing consultancy services in civil and structural engineering
s RO TAIC B o ST T — B R R

S O b W N

Part1  Effects of the training course AHMEZIR

12. Do you think that the participation in the training course has brought any benefit to the participant and the
organization? If the answer is Yes, please describe how.Z DWHE %5 FC, HMESINFE LFTE T DkfkICE~>TH
it CoroTeENWET D 1T THIUR, EDLORBE T,

Appreciation of roads management. 1 &R IZ DOV TOIE LW R,

13. If your answer to the above question 1 is Yes, do you think that the benefit is satisfactory to your organization? 1
DEZERTNTHIUL, Mk E > TED BRI EDOW<E DT,
Yes. (v,

14. Does your organization consider the participation in the training course as a positive factor for the promotion or
evaluation of the employee? WHEIZSANL7cZ &3, FECFHAM O REZ A4 BEHR R T HIWT L E 977>,
Yes. (d\y,

Part 2  Present situation of human resources development system in your organization #E#&PND A+FEH
HEUART I
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(7") Please describe human resources development system in your organization. FHi&ko AABRFE 7 7T 2% FIFEL
TLIZENY,
Short courses. FLGIHE

() What kind of problem is your organization facing concerning human resources development? AAfBHFSIZEIL T
FARIEE DI ZRIEZAZ TOET D,
Money to sponsor employees on short courses. HE3E B3 E I OHHEIZ ST 572D D& 4

Part3  Present situation of Road administration &ER&HEHOELR

12. What is the biggest problem in road administration in your country? £ [E 3 BAE FRIZBIL TR R ORI BEIHAT
‘/C“ﬁ—Z))o
Poor maintenance. & 597k REE L

13. What is the biggest problem which the organization is now facing? k234 iz TS KO RIEIITTT 0,
Qualified bridge engineers. & DHHIEREMTH

14. What kind of human capacity should be developed in the field of road engineering? & L5038 T, EDLH
IRAX NV FFoTe N BIFELTZIED D RV ERINET 7,
Civil and traffic engineers. . 228 HEH,

Part4  Present situation of International cooperation E &t IR

4. Have you ever dispatched employees to foreign countries to join the training program in the field of regional
development? If the answer is Yes, please name the countries and titles of the training. #3BA % D 4538 CHES O
WHE BZIRIEL7-ZENHVET D 1TV THhIUL, EOEEWHESL &2 TITZEN,

No. W\ %,

5. Have you ever accepted any expert from foreign country? If yes, from where? and in what field? #E7+2>5D
FEZT ANZEDRHVET 2, (TN THIUT, ECOEPL TN 2 ZLTEDZEH T2
No. W\ )z,

6. Have you ever received any grant aid from foreign country? If yes, from what countries and what kind of aid? i
SISO D IAE AR ZZ T T ZERHVET D (TN THIUL, EZOENG 2 ZL TED IS BT
e

No. W\ M2,
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Part4  Others ZDft
1. Would you like to dispatch more employees of the organization to the training in Road Engineering and
Administration? & EEINFHHE I, LV L OO ERZIRIE LW EEWE ),

Yes. 3V,

2. Any other comments. flLiZI AL MNIHVET D,
LIRS

*Person to contact;¥H 24
Name: Peter Chibule Kapala

Position: Director
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~REHER T —bh~
— Questionnaire for the Ex-participants

in Road Engineering and Administration —

The study team for “Load Engineering and Administration” will visit Zambia and Ghana form November 13" to 27"
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. Please write your honest comments and suggestions for improving the training program and send completed
guestionnaire to JICA office in Zambia or Ghana by October 21*. Your cooperation will be fully appreciated.

< Basic Information >

1. year of participation in the training HHEZ AL . 20044E7H13H~9H 16H
2. Name of JICA ex-participant #fH& E 44 : _Ms.Olivia Maa-Apti Marte
3. Country [E: H—F
4. Organization which you work for pir/@ 7 2#B: I —J B K/ 4t Ghana Highway Authority
5. Age “Fiin: _34i%
6. Employment record after completion of the training /&% OFREE
month/year organization title
9/2005  ~  6/2006 T — B AT Ofankorn Msawam JE 70y =7k
Ghana Highway Authority DO FERFEREFAR T — L, A /3—

Member, Counterpart team for
Quality Assurance on Ofankorn
Msawam Road Project.

8/2005 ~ 10/2005 T —FERR A TS&P fERKT — LA /N —
Ghana Highway Authority Team Member for TS&P Formulation
/ ~ /

Part1  Evaluation of the training program AHED AT

Please choose the answer for the following questions from the 5-graded choices. 5 is the most positive answer and 1 is
the most negative answer. Where necessary, please fill in the blank space.

ROE 2 BB FEDFAT TE 2 TTEEN,

15. What is your evaluation of the whole training program? #HM&D 7 1 7"Z AA{RO G,

« good poor —
5 4 3 2 1
m] vl ] m] m]

Please explain the reason of your evaluation. PEH,

1. My attitude to work and time consciousness had improved remarkably.

2.My knowledge on improvement of bad side had broadened up considerable.

3.The various courses were relevant and my knowledge on road construction and maintenance had also
improved.
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1. FADAEEIT R4 D R ERF IR X4 D i R (2 m] B L 72,
2. B R OUCGE TR T DI DRV IRD T2,
3. Bix 2l D) THY | FADIE B SHERH T L T RIERD LT,

16. Did you find the following subjects in the training course beneficial for your job? ROHHERL H iXd727- Dt F
\ZES>THIETLIZDN,

A. Load survey and Planning HuFHZ & OGHE

— beneficial not beneficial —
5 4 3 2 1
O V4| ] O ]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5D EIZEILMTEA 4 THDH, 1, 20 EIZ T E R AR TTZE0,
The lecture was good but | was expecting to participate in practical traffic count survey(in their work).
HRILRD TN, EEOZBEFEIZS NS DI E2HIFFL T,

B. Road design &g

— beneficial not beneficial —
5 4 3 2 1
O vl ] O ]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4, 5OEIZ I TH A 4% T 50>, 1, 20EIZEIILGE R Z IR~ TITES0Y,
Materials prospecting is necessary to carry out in the advent of any road design and construction. Since a lecture
in this aspect has enlightened me on why road equipment need to be cut or fill and materials needed to carry out
construction works.

MEIO TR, WDRDIE R ER F PR B W T EITh D, ZDHRIDGEFRICEY, EDXH7RE R 30
HHIEONTTE TASINDD, ETE RIS ERFE O IE LWV A R o7,

C. Road construction and contract &R & OERK)

— beneficial not beneficial —
5 4 3 2 1
O vl ] O ]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4, 5OEIZIITH A 4% T 57>, 1, 20EIZEIILGE R Z IR~ TITES0Y,

The engineer needs to know how contract are awarded and how road construction works are carried out.
Therefore, the subjects are beneficial.

M 13E O IDNTHEALENDD FTBERER D E DINTEATINADEASRT LRGN O T, Z0
B RIFAETHD,

D. Road maintenance &k

«— beneficial not beneficial —
5 4 3 2 1
O V| ] O ]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5O EIZEIIATE A 4% TH DD, 1, 20 EIZEITLGE R AR TITZEN,
In order to save life, cost and time, maintenance of bad roads need urgent attention. This subjects throws light on

that etc.
R AR A IR T 57-01I20E, BOEKOEEICEL B2 LN NETHD, ZOFR HITF
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NHD R REZ R IIIA L

E. Road administration &S B

«— beneficial not beneficial —
5 4 3 2 1
O v4) O O O

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made. 4. 5D [EIZEIIMEA 4% THD0>, 1, 20 [EIFITUGE S 2B TTZEN,

How funds are raised, budget allocated and project executed etc. are all outlined in this subject and is worth
knowing.

HROFESL TR YT nY 2/ MO FATRED T ERZOR BICE AR EEDO LI, Hio> TliEDH 5%
ThHD,

2. Do you get enough information concerning the following subjects? &DE} B IZOW T, +572 8@ a 5o E L
73,
A. Load survey and Planning #1382 & OFHE

— enough notenough —
5 4 3 2 1
[m} O O m} O
If your answer is 1 or 2, please describe what kind of information you need. 1, 2D[FIZ3XE DLH 72 FFR L E T
BHLPIBRTTZEN,
pI RS

B. Road design 8 ¥k &t

— enough notenough —
5 4 3 2 1
o “ o a o

If your answer is 1 or 2, please describe what kind of information you need. 1, 2D[FIZXE DLH 72 FFR ML E T
HOHNIRRTTZEN,

C. Road construction and contract 8 BEEER & NEEHY

« enough not enough —
5 4 3 2 1
o 1l o a o

If your answer is 1 or 2, please describe what kind of information you need. 1, 20[RIZ(3XE D LS 72 FFRS LT
HHNIRARTTZEN,

D. Road maintenance & #&#ERs
— enough not enough —
5 4 3 2 1
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If your answer is 1 or 2, please describe what kind of information you need. 1, 20D[RIZ(ZE D LS 72 FRRS BT
HOHNIRRTTZEN,

E. Road administration & p&&#H

— enough not enough —
5 4 3 2 1
o “ | o o

If your answer is 1 or 2, please describe what kind of information you need. 1, 20D[RIZ(ZXE D LS 72 FFRS LT
HOHDIRRTTZEN,

3. What subjects or knowledge did you apply to your job, and how? EOF} B F7-i3mikAH/R7- D3 IiE HT&
FELIED, Fl2EDEHIT?

Specifically, 1 am applying the knowledge gained in road construction and maintenance in a construction project
Ofankorn-Msawam. | have been attached to assist in quality assurance of construction materials.

HARIIZIZ, Ofankorn-Msawam [E]JE R 7 0 = 7 MIAHME T A T2 Fnadk 2 1E L Cd, R B SV RGIE
ZHM LTS,

4. What item(s) or knowledge could not be applied to your job? EDOFH Fi=iZmikn bRl FIIEATEEE
A TLTZD,

All the subjects were applicable to my job. However, most of them were not directly linked to my job.

%< OF B BRADOHFICEBERERHHL O TIF RN, TR TROAFITEHTES,

5. Did the training course give you any idea or hint to introduce or begin something new on your job?

If the answer is Yes, please describe what you have introduced or begin. WHEIZZINL ., H72 7= ORI B 7= 704E
FEEALLLIIAEDO LR ENIL N GHENTEELN?
Yes, the training gave me the opportunity to be attached to a project in order to practice the knowledge gained and also
to have experienced project supervision.
1T, THED BT, Mgz LT 570127y =/ NIEDAZEN T, ey =/ NOEE LR+ 52 8
MNTED,

6. Did you have any opportunity to share the knowledge you gained through the training course with your colleagues?
If your answer is Yes, please explain how you could share the knowledge. &727-DkE 0 R EHHE THO - F05%
AT OHREDNHVELTD) bLITWTHIVUL, EDITHA LI IR A~ TIZEN,

Yes. | was able to share the knowledge gained with few friends | came into contact with especially in the field of
construction. We shared ideas about road construction in Jonan and Prat in Ghana.

EW, BHE TR A A DK N LA L R 3R 57 BT, Jonan & Prat DE R ICHOWTE RA2sEbLT,
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7. What activity (activities) was (were) the most impressive for you? ( Ex. Lecture about observation to Road
Information Center, Practice at Public Works Center.) And please explain the reason. £ DBV 2T LN —FHIGHTFE
DELIZD (il EEEREZ—IZOWTOHFR, B RICTOEE) Z 0B R4 AL T7Zawy,
The most impressive activities were both practice at Public Works Center and observation at Road Information Center.
Reasons are (D1 was able to picture and understand the practical aspect of engineering. @driving simulation at the
Road Information Center challenged me to learn easily back home.
— BRI ST-DIE AR Z—COEFLERE R L X —DRFOW G TT, ZOHEHIIOT =71
7 OFEBEEATHICHIE BRI 22N TE, QIEREFHR L F—ICTOEIED T I — a3 E THER L &5
ERZBIEEBHICR ADIEN T,

Part2  Process of nomination and application ¥ K& OViBe~

1. How did you know about the training course? & D JIHIZHHEIZ DWW TEINELTZDN,
I was informed by my superiors. _E®XDE1~72,

17. Why did you apply for the training course? 72 HHEIZIGEESILELTZD,
Z:of your own will H4yH & T
[1:by your superior’s order
[1: others, please specify ( )

18. How were you selected by your organization? #EfPNTE DIHNTRIEMBITHOIELTZD,

Next engineer in the section who had not gotten the privilege to study or travel abroad on a long term or short term
course.

HENOT V=TT, ZRVETICR I EI T OMBSHE IS L TORWE OMESERIIZEITN T,

Part3  Present situation of road administration & }&HEDOIR

15. What is the biggest problem in road administration in your country? & [E 18 K& BLO E T KORMBEIZ(TT
/AN

(MQuarry products QOEF-AY

@Local contractor capacity very low QM tiFASHDEETIARE

@Funding for implementation of major projects. QRHME T o =/ M FE i DB D& &AL

16. What is the biggest problem which your organization is now facing? EfA#RDSBEIN XD KOREIX T
Do

(MMotivating and retaining of technical staff QFIRDAS YT DEETITCHERE B 72 5

@Low remuneration @KV EREN

17. What problem are you facing on your duty? &727- D303 40 2 2 REIZAT T,
The problem of having access to a computer, because there is only one computer in the section for all to use. It’s really

frustating because when you intend to use the computer, another personnel will be occupying it. A personal laptop
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computer will really facilitate my work considerably.
N T—o2Darvta—X TEEMIHATL-0, avEa—2E2 M5 B o ABFIHL THDO T, — A
1RO/ —hXar BRHiuIne RO T 5 Th A,

18. What kind of capacity do you want to develop? EDEH7e8E 1% H/RT-IEBRL THETZWNTT D,

To develop my academic capacity is to further my education to master’s level in one field of Environmental
Engineering. Since need a scholarship and a graduate school to attend.

FRIZRRE N Z @O D123, B LM EL L~ 2 THLD, TP L RPN ZEN LN L E TH
Do

Part4 Others F0Ofth

1. Please write your request or opinion for the betterment of the training course. AHELZED /=D DA F7- 13 E A
WARTTZENY,

The training course was great. However, a translator with engineering background is preferable, so that all technical
terms could be well explained without much difficulty. Participants in related field to Civil Engineering should be
attached to their field of speciality in order to have many benefit.

WHEIZFREFEO L o7, LL, =y =TV 7 DRtz Rf > Toi@ak ThauE, KO BICHE P HFEZ A T&2Z
ETHAY, TARTFIZEEL TODHHEAIL, BITHE W THLAITIE, TN ENDHE 58T

HRTRETHD,

2. What kind of activities (except training program) were the most beneficial for you?

And please explain how. A&7 1277 LLISNCE D IS 72 INEEN XIS HELTZD,
(DThe Celebration of Africa culture: I had the opportunity to socialize and know fellow Africans.
D ICA FLIE T DA~ F) World Junction: {lid 77 U h D[E % DB LD S E T D% H T,

@The Japanese Exchange Programme: I had the chance to visit and learn about the culture of the Japanese
and welcomed in a Japanese home. Also shared my ideas, food and culture with my host parents. @
AARNEDRZGR T 07T 5 HARDZEFEZH DI, BARDUUIZOWTESER THY | RAD T 2 LRI
DWTEREZZM T DL TE,

3. Any other comments. DD ITA !

There is a general computer room for all participants. This is good. However, to make studies easy for participants, |

suggest each participant room should be installed with a computer With this, the participants with access to a computer

whenever he/she is ready to do so and this will enhance time effectiveness.

Secondly, | also want to suggest that there should be a general Japanese class whenever possible for all participants who

came within a particular year irrespective of one filed of speciality. This | believe will enhance interaction among the

participants from different nationalities.

SMEREDPFATELLE 2 —F— L —2RHDDIXR VO TTN, BIMEZNENOHRICa 2 — 57k

BT IUE, BRI <DL, F2THTLICIY . BMEF IO TH YT /A TE, RHZEHIC

ANTIEHTEDE,

H)—DVI AN DT, B ARGEOFEL FIRERNZTVNDO T, FoHEa— AL TR TR HENTELL,
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— Questionnaire for the organization which JICA ex-participants work for—

The study team for “Road Engineering and Administration” will visit Zambia and Ghana form November 13" to 27",
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. It would be fully appreciated, if your organization would kindly fill up Questionnaire for improving the training
program and send completed questionnaire to JICA office in Zambia or Ghana by October 21%. It would be fully
appreciated.

< Basic Information >
. Name of organization: 7/ —J B/ . Ghana Highway Authority
. Type of organization: Apublic sector [Iprivate sector [ Ithird sector [Iothers( )
. Country : _H—F
. Year of establishment : _ 19744F
. Number of workers : #3800 A
. Duties of organization
- 14,347km JEFE O], A% HEFE, B EE, 50,000km LA EOH—F DETOER TN —2D 28.7%
DD,
+ GHA is responsible for the planning, development,maintenance and Administration of 14,347km of trumic roads
in Ghana representing 28.7% of Ghana’s total road network of over 50,000km.

S O b W N =

Part 1  Effects of the training course

19. Do you think that the participation in the training course has brought any benefit to the participant and the
organization? If the answer is Yes, please describe how.
Yes. Generally the participant was exposed to the way other road and related organization work. Her attitude to
work especially team work has improved which is beneficial to the organization as well.
EV, BN TE B C AU B D Ok O IR N D TN TE e, AVE T I3RS — LT —2
DRI T DO LRI M B LT, MRS RKEF R TH D,

20. If your answer to the above question 1 is Yes, do you think that the benefit is satisfactory to your organization?
Generally yes. However, it will be extra beneficial when participant are attached directly to their field of
responsability.

BIRANZAH S THDHDY, ZINE OHEM S BICEBEIZEIR T 50D THDHIINIV A THD,

21. Does your organization consider the participation in the training course as a positive factor for the promotion or

evaluation of the employee?
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Not directly. However the positive benefits will help the participant in his or her work hence development.

ELRZRZIZBAERZR N, BNE DA RO EDORRITHE > TH A,

Part2  Present situation of human resources development system in your organization

(7) Please describe human resources development system in your organization.

In house-training, local and short courses, local and overseas long term courses, seminars in-house and external,
quarterly and annual briefings.

AN TOHME, BN EI3EN OB E I EIHE SN TOR'I T — | 2L UIERO T —T
{47,

(-) What kind of problem is your organization facing concerning human resources development?
Mainly funding problems. Also overseas sponsorship.
FRE NG B ORIESEAN DO,

Part3  Present situation of Road administration

19. What is the biggest problem in road administration in your country?
(DProduction of quarry products.
@Funding for the implementation of major projects
BLocal contractor capacity very low.
OWAYDERE
QRT Y=V NESDTZH DE A2
QU DFEASHDORE AR

20. What is the biggest problem which the organization is now facing?
(MMotivating and retaining of technical staff
@low remuneration
OEATALZ 7 DEETHT PR DI HZ LK
OV

21. What kind of human capacity should be developed in the field of road engineering?

Assisting engineering staff to obtain hands-on experience in modern technologies and road construction industry.
AT DS BB BT 0B B R 2R T B 2 B RIR A S D IO T D720 D34,

Part4  Present situation of International cooperation

Have you ever dispatched employees to foreign countries to join the training program in the field of regional
development? If the answer is Yes, please name the countries and titles of the training.

a) JICA Country focus Training, 2002-2003, Japan

b) Road Maintenance Management, Carl Ovisborge, Germany

¢) Bitumen Surface Dressing Techniques, Australia
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a) JICAERIHFHE2002—2003, HA
b) & KHEFFE EE Carl Ovishorge, R
) FLAIRE S EHAEEA, A —ANFU 7

Have you ever accepted any expert from foreign country? If yes, from where? and in what field?
AN

Rites; India-Road Conditin Survey & Evaluation

Pavement Management System-World Bank

CPC, JICA Highway Network Masterplan

Denmark-Road Safety

Rites, N —E R IREEF A - FEAT

THFRIRAT — LS E R A P 2T A

CPC.JICA— @Ry NI — I~ AZ—TF

T —) —ERE AR

Have you ever received any grant aid from foreign country? If yes, from what countries and what kind of aid?
JICA, HZA —Kasoa-Winneba-Yamoransa

7 . ~—2 —Danida-Konongo-Kumasi, Takoradi-Agora > > 7 a2

EU —Gambia No.2, Nobekaw-Awaso

ADB-Agora > 72>, Ewbo Studies

Japan, JICA—Kasoa-Winneba-Yamoransa

Denmark —Danida-Konongo-Kumasi, Takoradi-Agora Junction

EU—Gambia No.2, Nobekaw-Awaso

ADB-Agora Junction, Ewbo Studies

Part4  Others

1. Would you like to dispatch more employees of the organization to the training in Road Engineering and

Administration?
30, ez inianigE oA,
Yes (unlimited number).

2. Any other comments.
H—=F LB MEIFTHEEHINEITIWET, REFRRFHEL->TET,
Thanks for considering Ghana to participate in this training programme because it has really been beneficial.

*Person to contact;

Name: Dolittle Kwaku Sihim-Aboague

Position: Director of Materials
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Date of Submission : 20/10/05

~RENHER T —h~
— Questionnaire for the Ex-participants

in Road Engineering and Administration —

The study team for “Load Engineering and Administration” will visit Zambia and Ghana form November 13" to 27"
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the

future. Please write your honest comments and suggestions for improving the training program and send completed

questionnaire to JICA office in Zambia or Ghana by October 21%. Your cooperation will be fully appreciated.

< Basic Information >

1. year of participation in the training HFMEZM4EFE:_ 10th July — 2™ Sept, 2003
2. Name of JICA ex-participant 2135 4 : AGYEMANG WILLIAM
3. Country [E: GHANA
4. Organization which you work for 7 J& 4 5#H##%4 : _Building and Road Research Institute
5. Age fFfiin @ _ 37
6. Employment record after completion of the training #F& S0tk DRkEE
month/year H /4 organization .k title %%
/2" Sept 2003 ~ | Building and Road Research Institute | Research Officer
/
/ ~ /
/ ~ /

Part1  Evaluation of the training program

Please choose the answer for the following questions from the 5-graded choices. 5 is the most positive answer and 1 is

the most negative answer. Where necessary, please fill in the blank space.
ROE % BEEFED I CT& 2 TTZEWY,
22. What is your evaluation of the whole training program?

WHED 7 07 LA RORH,

«— good poor —
5 4 3 2 1
Val o o a o

Please explain the reason of your evaluation.

5 — The program was well organized and the organizers must be recommended for the good work done.
Ty T NIHFEFICRESE S, BRI LS EENET,

23. Did you find the following subjects in the training course beneficial for your job?
WOWHERL B 1X, HIRT-DAFIZESTHIETLID,
A. Land survey and Planning
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THFAE R OFHE
— beneficial not beneficial —
5 4 3 2 1
vl m] ] m] m]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made.

5 — After the course, it became obvious that the element of planning should be the key or backbone to not only
road construction but everything we under take in life. Without proper planning not much can be achieved so
planning is on the forefront of everything we do now.

WHER | 18 B R 7‘_ TT NEDBRITHTZY, FHB ST HEERER THHI LN LN -7, EHI7R

KU CIEERICHEEISET A I TERWVO T, 5132 TOFENICH A RESLL TWD,
B. Road design
B RRE
— beneficial not beneficial —
5 4 3 2 1
m] %] | m] o

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made.

4 — It was beneficial to a large extent, but for improvement the program should include practical work of road
design with the use of a software and software made available to the participants for future use in their various
countries.

IRIAWFH CTH IR THLT-N, AIHENB DD ELL L, EEHRFHOEEREL Y 7 AL TITHiHEZ &
HHERW, ZFLUTRFR, &4 DETHIHTEAL51Z, ,bu% YT GSNHER W,
C. Road construction and contract

EE:3=: SRS )
— beneficial not beneficial —
5 4 3 2 1
Val o o a o

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made.
5 — A lot was learnt during site visit to construction sites especially on safety standards at site, commitment to
work, quality of works and proper supervision of works. The use of modern equipment for road construction.
The engineers estimates use to determine contract winner is highly commendable, as at now in Ghana the lowest

bidder wins is the order of the day due to financial constraints which sometimes brings about shoddy works or
projects abundant halfway.

BRSO, RO L 2 IEE ALFICH TR E, FEBIC OV TELOFNEFE ST LN
T&Tz, FEREROERALEIR O,

Bl O R TRICE ST, ALEDRESND LV L2 @ <FEMV 2L E 3, BIED — - CIIRk s n7e
WIS T ZAELD AFLICIRTESNDD T, THUIRFIZITHME R TR E TR in/e 7 my =7 M
> TLEITELDHD,

D. Road maintenance

< beneficial not beneficial —
5 4 3 2 1
vl m] ] m] m]

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind
of improvement should be made.

55



AR 4
JREHME BT > r—al%&

Mr. William (77 —7)

5 — The importance attached to road maintenance was overwhelmed. The use of patrol vehicles almost everyday

to access the state of the road condition and immediate remedial measures taken was encouraging and hope will
soon adopt that system.

TEBEHERF ISR L COBEFROmSITERISN, 1 ZEE A KEEDERORIEE R CEL 2Lk, BRI
KR EFTH, Fx bRLIOEFHIZEANTHIERFED,
E. Road administration

SEF g
« beneficial not beneficial —
5 4 3 2 1
Val o o o o

If your answer is 4 or 5, please describe how beneficial the subject is, and if your answer in 1 or2, explain what kind

of improvement should be made.
5

2. Do you get enough information concerning the following subjects?
A. Load survey and Planning

EHRE R OFE
— enough notenough —
5 4 3 2 1
Val o o a i

If your answer is 1 or 2, please describe what kind of information you need.
5

B. Road design

B RE
— enough notenough —
5 4 3 2 1
o o o Val o

If your answer is 1 or 2, please describe what kind of information you need.

2- Practical work example of road design ( manual) and with use of software to again design and the software
made available to participants for future use in their respective countries

ERERET (FER) 2V 7ML CORREI O KGR, Fio, FRRSINE ~F 42 OETHEHTE5
FO. YT DSHEPMETHDHES,

C. Road construction and contract

« enough notenough —
5 4 3 2 1
vl o | ] |
If your answer is 1 or 2, please describe what kind of information you need.
5

D. Road maintenance
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— enough notenough —
5 4 3 2 1
vl m] ] m] m]

If your answer is 1 or 2, please describe what kind of information you need.
5

F. Road administration

TH R
— enough notenough —
5 4 3 2 1
vl o | ] |

If your answer is 1 or 2, please describe what kind of information you need.
5

3. What subjects or knowledge did you apply to your job, and how?

EORE | FIHRRR SR 7D FITIEH TEELIZD FEDLIIIT?

About 80% of knowledge acquired was very useful to my job. For example | was put on a construction supervision of
some selected feeder road which most of the knowledge acquired during the course was brought to bear on the project.
WHE TIFT 155K D 80% A3 IEH AL FIR N~ T, BIZIT, O DT 4 —H —m— RO Ty =7 MO EREEE 41
SH WHE THRIZIZEAE DRGERATE A LR vy = 7 M Tz,

4. What item(s) or knowledge could not be applied to your job?
EDOFA | EIZHGEN DRI DA FITTE TEEEATLIZD,
All knowledge acquired during the training will be useful to my job, thus if not apply today it may be apply tomorrow.
T ARTOHPMEFIZ N T2, 4 ITEALTRTH, WTHERIEH T2 Th A9,
5. Did the training course give you any idea or hint to introduce or begin something new on your job?

If the answer is Yes, please describe what you have introduced or begin.
WHEIZSINL T, &7 7= O T 7ot F 28 AL LITED DR EIT U MG HZENTEELN?
Yes, the traffic control centre, where ITS with the help of CCTV cameras are use to collect road traffic and other
essential data and the information processed and the results disseminated to all road users for safer use of the road
through the radio, special information centres and electronic billboard along the road corridors. Proposals have been
sent to JICA to assistance to start such noble scheme to be put in place in some cities of Ghana where traffic congestion
and road accidents have now become a major concern to Government. Hoping JICA will assist in this direction.
X, BB —, ITSIZED, CCTVAAZEFIHL T, A BEHS £ ERE W &S DSMLELS NIt | Z Dk
ReTVF | Rk it 24—l RN O OB R IR | 27t T 23 57O IR ITmbE 5, BURO
RERBALFTHY , ZCBPEEHCASBF LD BN DT —F DEONOH T Z D E IR AT LADENTELHTZH
IZJICAICK B EFEL QD JICAD KN Z i SNDZEEFED,

6. Did you have any opportunity to share the knowledge you gained through the training course with your colleagues?
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If your answer is Yes, please explain how you could share the knowledge.
SHRT-OWSG DRI L WHE TR NI Z LA TS NHVELTZD, bLITNTHIUT, EDIHITIfmL
Teimit F<TZE Y,
Yes, during the construction supervision of some selected feeder roads, all the knowledge gained during the course was
shared among my colleagues, technicians and the contractors working on the project especially on ensuring safety at
workplace, compliance to environmental issues, planning before execution of works by contractors, ensuring quality
control of works etc
EW, BONDT 4 —F — = FOFEREE ARSI L& WHE THEALE T X TOME R, Bii# R ZE
FEE LIH LT, RGO Z 2R BREREA~ORE ., MEEFRELRET L2010, BHOEEEOMtF
DFEATRIDFHE,

7. What activity (activities) was (were) the most impressive for you? ( Ex. Lecture about observation to Road
Information Center, Practice at Public Works Center.) And please explain the reason.

EDVF 2T LIS —FFFIRITIRVELT2hy, (B ERIE R 2 — 1T OV TOER . R RICTOIER) 20 H
ZA L TLIZEY,

All the activities were impressive

T TR A BHIRITT,

Part2  Process of nomination and application
HEIS K OV B~
1. How did you know about the training course?
EDINTHHEIZ DN THVELIZD,
From one Mr. Opoku Gyamfi an ex-participant of JICA
LIRIJICARHEIZS S 417 Opoku Gyamfi 0,
24. Why did you apply for the training course?
REWHEIZHFESILELIZDN,
A:of your own will H 5y O E &

[1:by your superior’s order
[1: others, please specify ( )

25. How were you selected by your organization?

AN TE DI ThIVELTZD,
Based on my own initial moves and interest in such a course after | was briefed by Mr. Opoku Gyamfi.
B 7y DEFE kU CHFZERT S B i A 7R LT, £ D%, Opoku Gyamfi FC XOBEEOFHZ 2217

Part3  Present situation of road administration

22. What is the biggest problem in road administration in your country?
B E 8 BE FLO 1 Tl RO R T,
(7)) Financial constraints
(-) Road Accidents (pedestrian accidents)
() High illiteracy rate among the commercial drivers in the country
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(==) Lack of training course for upgrading your knowledge
A)  THRAEIK
B) sl (BT LDHH)
C) EDOMEHERTAN—DEWIERTH
D) &k m EARE T HHEA

23. What is the biggest problem which your organization is now facing?
AR DN B 2 D RO R IAT T2,
Funding for local and overseas training
Funding for research works
Lack of equipment
EWNEHEIZSINT 5720 DE &R, MFREITITDDESNRE, IR IE,

24. What problem are you facing on your duty?
BT O 2 DRI T,

Lack of funding for research work

Lack of equipment

WREATHZHODE BN, L,

25. What kind of capacity do you want to develop?

EDIIRREN ZH7R T IBAFEL TATE 2N T,
To build the traffic control centre, where ITS with the help of CCTV cameras are use to collect road traffic and other
essential data and the information processed and the results disseminated to all road users for safer use of the road
through the radio, special information centres and electronic billboard along the road corridors. Proposals have been
sent to JICA to assistance to start such noble scheme to be put in place in some cities of Ghana where traffic congestion
and road accidents have now become a major concern to Government.
B 2 — 2R L, ITSICEY, CCTVAATZR ML T, @B F B F e E IS, £ D
FERETUF Rl 2 —PE IRV OB IR KD | Z R TE T DI ORI HF I HE D, BUF
DORERBELFETHY, ZKIEBEHC W F LD EESL DT —F D ODDOHE TN ZDE EIR AT LDEANTEDLT
DITJICAIZ KR Z BREL TUD,

Part4  Others

1. Please write your request or opinion for the betterment of the training course.

THELED =D O EFEFIILE RA IR TTEE,

The training course should include designing of existing road, bringing to board all elements of road design and
software for design be given to participants for future use

WHEIE T T ET DIERORGT 2B O DL R, R FTOT N TORRERETITVO, FRREH T 272012,
WAtV 7 M e B INE ST HE R,

2. What kind of activities (except training program) were the most beneficial for you?
And please explain how.
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WHEZ 07T LS TE DI INEEN DML H K LT,

The home visit to know more about Japanese culture and way of life was so beneficial; | was able to understanding
more about their way of life. About the cultural exchange activities, participants must be inform to bring along some
their traditional wear to make the occasion colorful
HARD SULRAETEZ BRfE T 5D, FEEFMILE THE L o7, BARANDEEEZ S - LBfiE C& T, UL DTE
B TII MBI HIEFENENDO LD RIERKEZFFSTDIOTHMOELRETHD, KELEFELHZLIZED, ZD
RN T HIENTEDLDT,

3. Any other comments.

I strongly recommend JICA for such assistance to Ghana and BRRI for that matter. There are other colleques who want
to take advantage of the training course to improve their skills in road engineering and hoping JICA SAPPORO will
consider them in the subsequent training courses.

Again | wish if some professors from various Universities who speak English could be brought on board to teach some
of the topics in addition to the interpreters.

JICAD I —F K OV GGE BT JE T 2 S 92 2L i<V VE 3, MO RIFRBIHEZ ST | 16 DE K T A% L
D1l L&D LD JICAFLREN A % OBHEIZS I TEL IO BEL TV A2 LA RAVET, L, HER#
BENTADR TR AT T RFOEMEDOF - LN HEZ A AL LET,
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Date of Submission “#£H{H : 20/10/2005

~FTBREE ~DT A —h~

— Questionnaire for the organization which JICA ex-participants work for—

The study team for “Road Engineering and Administration” will visit Zambia and Ghana form November 13" to 27"
This questionnaire will be used for the evaluation of the training program and the improvement of the program for the
future. It would be fully appreciated, if your organization would kindly fill up Questionnaire for improving the training
program and send completed questionnaire to JICA office in Zambia or Ghana by October 21%. It would be fully
appreciated.

< Basic Information> / FE A
1. Name of organization,/#1##4% :  BUILDING AND ROAD RESEARCH INSTITUTE /&gl B 72T
2. Type of organization: Apublic sector, /A3 EEFY Cprivate sector,” FfEBEFY Ulthird sector /% — 7%
— Clothers(_ ) Zdfth  We are public sector /AR THD,
. Country /[E : GHANA
. Year of establishment, /5% S 4AF & 1952
. Number of workers, /T E % : _230
. Duties of organization,” ko> %&£
-_To undertake research activities in the road and building sectors in Ghana,” 4 — 7 D& B -CH 3% /0 BF I COHE
ERGL i 1DN= R
- To provide advisory and expertise services to support the private and public sectors /A= <° F il A~ B 505
M7 —E 22452 LIC K 32,
- To develop partnership with the private and public sectors especially the District Assemblies /A& <C R ¥,

(O ING) BN NNV

H51Z District Assemblies S DHEHEA T,
- To commercialize research output WFZEIEEI O Ak,

Part1 Effects of the training course,/ BHHED%H R

26. Do you think that the participation in the training course has brought any benefit to the participant and the
organization? If the answer is Yes, please describe how.,Hik 5 OWHE S NIX TR T2k > THIE Th-o7-
ERWET D, AT UL EDIHRBD T D,

Yes, after the training of Mr. Agyemang, he was made the project coordinator on construction supervision of some road

works which he did very well bringing all the knowledge acquired to bear on the project. More of such training for our

staff will be welcome. 1%\, Agyemang FIIHHE SN . W< O DOERERDOEE O 7 0y =/ NEFEEZIEF

IZRLZRLHE THRLNIZ T vy = 7 MBI 28 % 7~ TR L2, OB BIHEIZS I TELZEEE A

S5

27. If your answer to the above question 1 is Yes, do you think that the benefit is satisfactory to your organization? 1
DBEZ BTN THIUL, FfkIZE > T, 20 BAEILREDWL<EDTT D,

Yes, it is satisfactory, 13\, i /& T3,
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28. Does your organization consider the participation in the training course as a positive factor for the promotion or
evaluation of the employee? HHMEIZSINLT=ZEiT, BB O FHMELCTHAMO R AF AR AR I L ToES
pIa

Yes, /130,

Part2  Present situation of human resources development system in your organization,” kBN A44 B

RV AT LDBR

(7") Please describe human resources development system in your organization.,” 727~ DO/BRO N B s AT 2%
FFELTLESNY,
@  Local University training,” #15¢ D K22 TORHE,
@ In-house seminars / workshops training,” FTNIZ COEIF—LU — 7 v ay 7 T ROMHE
(®  Overseas training program leading to Masters and Ph.D,/ {4 TE L E7- 13 LiRfE 7 07T A
DB,

(-f) What kind of problem is your organization facing concerning human resources development?,” A#fBE & IZEIL T
FAITE DI ZRMEE IR TOE T,

Lack of funding for both local and overseas training since more officers need to be trained in order to improve their

competency /fE )& A _ELTITL 72012, <D 74— HEZ M BEEL TOD, MBI A ICED, EN

S OB DOWHEZ 2 T BV,

Part3 Present situation of Road administration, 18 4T B OEIR

26. What is the biggest problem in road administration in your country?,” &7 7= [E D& FEATEUZBIL TO i KDY
BT T,
Lack of funding to develop and maintain our roads
Lack of modern equipment to monitor the quality of road works
EHEOBBBLOMERICET2EERNE, B LEOWEEZE=S—T 520D REHDO AL,

27. What is the biggest problem which the organization is now facing? /#7234 8 2 CTUWA e RO REI I T
PR
1) Lack of funding for both local and overseas training
2) Lack of funding for research work in road safety
3) Lack of funding to replace obsolete equipment
1. EN. WS OHHEZ T DT DE B E,
2. B LZROMEZATIDDE SR,
3. IHAXDOEMMEET DD DEENIL,

28. What kind of human capacity should be developed in the field of road engineering? /& ¥ T2 D43 8¢, D LD
IRAX N b ST NMZBSE LT T BV ENET ),
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Competency in road planning, construction and maintenance /& & DO 1], g%, MERFIZBI 92 E VEE

Part4  Present situation of International cooperation B EE# 5 OBLIR

10. Have you ever dispatched employees to foreign countries to join the training program in the field of regional
development? If the answer is Yes, please name the countries and titles of the training. /#1135 B & D 43 8 TS
WHEBE A ZIRE LT ZEMBVET D, XN THIVUL, ZDOEEMHES 2281 TSN,

Yes, Denmark for training in Road Safety Engineering,” 13\, 7 > ~— 7|2 CE K42 T AHE,

11. Have you ever accepted any expert from foreign country? If yes, from where? and in what field?#F7+ 225D B FASE
T ANTZZENHVET D 1TV, THIUX, EZOENGTT D, ZLTEDZE TT D,

Yes, Britain in the field of road maintenance and road safety,/ 13\, A 35U AL 1 BEHERE K ONE 22 42D 5y BF D B

FRaZ T ANEL,

12. Have you ever received any grant aid from foreign country? If yes, from what countries and what kind of aid?, /¥
AT DIAE P H 2T T2 ERHVET D, 1T, ThiuE, EOENL, ZLTEDIH 28T ?
Yes, Denmark — Overseas training grant
Sweden - Overseas training grant
Japan - Overseas training grant
Ty, T~ =7 —iIMIHE, AV = — 7 —MIHE, B AR —1SMIHE,

Part4  Others,/ZF D1

1. Would you like to dispatch more employees of the organization to the training in Road Engineering and
Administration? BB E AN OBHEIZ, JOZ< OO B ZIRIELIZWERWET D,
Yes, the training has been very beneficial to our Institute 13\, FIFTEATICE S CZOHHMEITIEF ITH LR T,

2. Any other comments. /2 A NIHDET 0,
In future, collaborative research activities is needed between Ghana and Japan in road engineering and road safety %
RN A —F& B AR CHER L2 K MBI Z 22 S W T O AR ETR B L T D,

*Person to contact; 54 :
Name: Francis Afukaar

Position: Deputy Director
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