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Mechanism among Project Activities

. Management Information System among Other Project Activities



1. AFS
Preparation Report on Technical Cooperation JICA “Institutional Support for Food Security”

2. AFS
Preparation for Project Implementation Document “Institutional Support for Food Security”

3.AFS
Report on the Preparation of JICA Technical Cooperation “Institutional Support for Food Security”
4. Indonesia Statements on Assessment of the World Food Security Situation
5. Progress Report of the Implementation of the Follow-Up of the World Food Summit Plan of Action in
Indonesia
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Empowerment, AFS, MOA
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17. Dr. Ir. Ardi Jayawinata, MASc
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BAB VII
KETAHANAN PANGAN Pasal 45 (1) Pemerintah bersama masyarakat bertanggung jawab
untuk mewujudkan ketahanan pangan. Chapter VII Food Security Article 45 (1)
The Government and community are responsible for performing the food security.
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Duty to carry out research and development as well as coordination of
the stabilization of food resilience.
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AFS 2004 10 29 Preparation for Project

Implementation Document “Institutional Support for Food Security”
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JICA
Plan of Operation

ITF
(1) Secretariat:
Ir. Agus Widodo, Head, Planning Division
Ir. Bambang Poerwowibowo, M.Agr, Head, Sub-division of Foreign Cooperation
(2) Center for Food Availability Development:
Ir. Ratna Kusuma Dewi, Head, Division of Food Reserve
(3) Center for Food Distribution Development:
Ir. Herena Pudjihastuti, MS, MA, Head, Division of Food Price Analysis
(4) Center for Food Consumption Development:
Ir. Subiyakto, Head, Division of Local Food Consumption
(5) Center for Community Empowerment of Food Security:
Dr. Ir. Djodi Tjahyadi KN, MM, Director, Center for Community Food Security
Empowerment
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Dr. Ir. Ardi Jayawinata, MASc, Head, Division of Empowerment Pattern

(6) Center for Food Surveillance:
Ir. Fadjar Sulistyo, MM, Head, Division of Food Quality and Crisis
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5 project activities 5 Mechanism
among Project Activities PDM
4 PDM 2004 10 25
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Center for Community Empowerment of Food Security

1995 WTO
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Secretariat
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PDM 5 Project Activities
3 3
5
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Overall Goal

Policies on food security are effectively planned.

Project Purpose

Institutional capacity in establishing food security is strengthened.

Food security management information system is improved, and food supply
and demand policy simulation model are implemented.

To undertake data collection and processing systematically

To conduct training course for food supply and demand policy

simulation model operators and others

To develop RI national and provincial food supply and demand policy
simulation model

To develop manuals for food supply and demand policy simulation
model and others

24



Ability in food security policy planning is enhanced.

To conduct comparative study on Japan’s experience of food security
To study perspective on food security in Indonesia
To hold food security policy dialogue meeting among stakeholders in

Indonesia central level

To hold food security policy dialogue meeting in Indonesia local level

FAO

Methodology and mechanism for policy planning, implementation and
administration of food security is improved.

To improve methodology of food security policy management
oJT

To conduct OJT On the job training for local officials

To carry out surveys on condition and situation in target area

25



indicators

oJT
R/D
“Institutional Support for Food Policy” “Institutional Support for Food
Security Policy*
“ Security ”
12004.10.18 AFS
Super Goal “Food
stability for food security is achieved” “Food security on national, regional and
household levels is achieved” 17

The Food Security is the condition that the enough
food is supplied and reached for the family members in quantity, quality, safety, and

equitable VII 45 Food Security
expected outputs 3 5
1-2 1-4
and others
1-1 3-1 3-2
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Activities Attachment 8 Project Implementation Mechanism and Organization

Working Group
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(D Joint Coordinating Committee

(2) Internal Task Force
JICA
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3) External Task Force
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1 12

5
9 10
C/lP 6 8 3 4

28



29



€y

2000 2004
100
2005 6
- Proposed Detailed Activities
4 4-1
4-1-1 (5)
2004
10
©)
2004 9 29 22

General Allocation Funds

2000 10 12 13
2003 8

2005 2
Organisasi Perangkat Daerah

30

25

8/2003
Pedoman



2004 12 6 9

2015 1

(€Y
FAO USAID IFAD WFP
FAO
FAO
5-1-2 Special Program For Food Security SPFS
3 USAID
(2
Kanwil BIMAS
2001
2004 9 29
1999 22 1999
25
1999 22 4 2
4

31



WTO

€))
WTO

)

Institutional Capacity

on-the job

32



3

3
4)
BAPPENAS
NFSC
BAPPENAS
Committee
BAPPENAS

objectively verifiable indicators

“Socialization”

PDM

BAPPENAS
BAPPENAS

Joint Steering

33



(1) Al A2-3 A4

(2)

3)

4

()

(6)

16

17

2004

12

Plan of Operation

34



4 PDM
PDM

5 Mechanism among Project Activities

6 Management Information System among Other Project Activities

10

11



JICA

e N
/

N _/

éa N
4 4

N /]

e N
4 4

N Y

1994 2001




Role of the Project
Implementation

Position

Name

Project Director

Director General of AFS, MOA

Dr.Ir. Kaman Nainggolan

Deputy Project Director

Secretary of AFS, MOA

Dr.Ir. Tjuk Eko Hari Basuki

Project Manager in Central
Level

Director of Center for
Community Empowerment

Ir. Djodi Tjahyadi, MM

Deputy Project Manager in
Central Level

Head of Division for
Community Empowerment Pattern

Dr. Ir. Ardi Jayawinata,
MASc

Project Manager in Local
Level

Head of Food Security Office,
Local Government of
North Sumatra Province

Head of Food Security Office,
Local Government of
North Sulawesi Province

Ir. Effendi Monoarfa

Head of Food Security Office,
Local Government of
South Kalimantan Province

=

. H. Syamsuri

Head of Food Security Office,
Local Government of
Central Java Province

r. Edhy Sutanto K, MM

Deputy Project Manager in
Local Level

Head of Food Security Office,
Local Government of
Deli Serdang District

r. Rosmala Ginting

Head of Food Security Office, Local
Government of
Bolaang Mongondow District

r. Hamri Buntuan

Head of Food Security Office, Local Ir. Wahyudin
Government of

Hulu Sungai Tengah District

Head of Food Security Office, Local Sumanto, MM

Government of
Karanganyar District




Working Group

Administrative Personnel

Working Group on
Project Activity:
1-1

Food Security
Management
Information System

Head of Working Group:
Dr. Ir. H. Shobar Wiganda M.Sc
Director, Center for Food Surveillance, AFS, MOA

Deputy Head of Working Group:
Ir. Fadjar Sulistyo, MM
Head, Division of Food Quality and Crisis, Center for Food Surveillance,
AFS, MOA
Tel: 021-7816652
E-mail: fadjar@deptan.go.id / ewensusetyo2004@yahoo.com

Assistant to Head:

Ir. Apriyanto STp

Staff, Food Quality and Crisis, Center for Food Surveillance, AFS, MOA
Tel: 021-7816652
E-mail: apriyanto_dn@yahoo.com.au

Working Group on
Project Activity:
1-2,1-3, 1-4

Food Supply and
Demand Policy
Simulation Model

Head of Working Group:
1) Ir. Ning Pribadi

Director, Center for Food Availability Development, AFS, MOA
2) Ir. Ngentem M. Sinulingga,

Director, Center for Food Consumption, AFS, MOA

Deputy Head of Working Group:
1) Ir. Ratna Kusuma,
Head, Division of Food Reserve, Center for Food Availability
Development, AFS, MOA
Tel: 021-7804196, 0812-1899335
E-mail: ratna@deptan.go.id/ nanasuharso2001@yahoo.com
2) Ir. Subiyakto
Head, Division of Local Food Consumption, Center for Food
Consumption Development, AFS, MOA
Tel: 021-7805641
E-mail: subiakto@deptan.go.id

Assistant to Head:

1) Ir. Yulifa
Tel: 021-7804196

Tel: -----

Working Group on
Project Activity:
2-1,2-2

Study on Food Security

Policy

Head of Working Group:

Ir. Agus Widodo

Head, Planning Division, Secretariat, AFS
Tel: 021-7804357, 0816-907841
E-mail: -----

Deputy Head of Working Group:

Ir. Bambang Poerwowibowo, M.Agr,

Head, Cooperation Sub-Division, Secretariat, AFS
Tel: 021-7804357
E-mail: purwo@deptan.go.id




Assistant to Head:

Tedy Dirhamsyah

Staff, Data and Reporting Sub-Division, Secretariat, AFS
Tel: 021-7804357
E-mail: pelitamoe@yahoo.com

Working Group on
Project Activity:
2-3,2-4

Food Security Policy
Dialogue Meeting

Head of Working Group:
Ir. Djodi Tjahyadi KN, MM
Director, Center for Community Food Security Empowerment, AFS, MOA

Deputy Head of Working Group:
Dr. Ir. Ardi Jayawinata, MASc
Head, Division of Empowerment Pattern, Center for Community Food
Security Empowerment, AFS, MOA
Tel: -----

Assistant to Head:
Diah Ari Anggraini STp
Tel: -----

Working Group on
Project Activity:
3-1,3-2,34

Methodology and
Mechanism for
Policy-planning,
Implementation and
Administration of
Food Security

Head of Working Group:
Dr. Ir. Hermanto, MS
Director, Center for Food Distribution Development, AFS, MOA

Deputy Head of Working Group:
Ir. Herena Pudjihastuti, MS, MA
Head, Division of Food Price Analysis, Center for Food Distribution
Development, AFS, MOA
Tel: 021-7804496, 0812-9049773
E-mail: herena@deptan.go.id

Assistant to Head:

Ir. Solihin, MM

Sub Division of Food Price
Tel: : 021-7804496
E-mail: -----




PDM

Narrative summary

Objectively Verifiable Indicators

1. SUPER GOAL

Food stability for food security is achieved.

>2>->

Food security on national, regional and household levels is achieved.

2. OVERALL GOAL
Policies on food security are effectively implemented.

Appropriate and effective implementation of food security
policies in all administrative levels (district, provincial and
central) since completion of the Project

3. PROJECT PURPOSE
Institutional capacity in establishing food security is strengthened.

Availability of information or result of analysis about food
security for formulating food policy in every administrative
levels as the result of activities of organization concerned to food
security

>2>>

Availability of instruments, human resource development and
organizational coordination for food security policy planning and
administration in every administrative level

4. EXPECTED OUTPUTS

(Proposal)

- Methods or manuals of evaluation and identification for food
security issues are improved and newly established.

- Reports of case study and workshop for enhancing introduced
methods are prepared.

- Officer’s capacity is built.

- Recommendation on institutional restructuring for food
security is made.

>>>
4. EXPECTED OUTPUTS

. Integrated approaches to food security policy and administration
among stakeholders is accelerated

-

N

. Characteristics and directions on food security in Indonesia in the
era of globalization and decentralization are further identified and
clarified.

w

. Instruments and mechanism for accelerating the implementation
of food security policy and administration are improved and
developed.

4. RI country and provincial food supply and demand policy
simulation model are implemented

(53]

. Food security management information system is improved

(Proposal)

- Number of improved and newly established manual

- Contents of improved manual

- Number of report of case study and workshop

- Contents of results of case study and workshop

- Accomplishment of training
(number of trainee, results of training, assignment and
activities of the trainee after training)

- Availability of recommendation paper for institutional
restructuring

>>>

1-1 Number of dialogue meeting in central level and local level

1-2 List of participants in dialogue meeting among stakeholders

1-3 Report of dialogue meeting

1-4 Results of attitude survey of participants in emphasis on

integration into food security

2-1 Number of participants in OJT program in Japan

2-2 Report on comparative study on food security policy and
administration between Indonesia and Japan

2-3 Progress report on implementation of activities of the Project

2-4 Report of recommendations and suggestions on
strengthening institutional capacity in establishing food
security.

3-1 Manuals for planning, monitoring and evaluation improved or
newly established

3-2 List of participants participated in field surveys in local officials
and beneficiaries

3-3 List of participants in workshops and/or meetings on
improvement and development of methodology for measuring
food security policy and administration

3-4 Report on survey of improvement and development of manuals
and mechanism for implementation of food security policy and
administration




3-5 Progress report on the implementation of the activity

4-1 Number of trained operators for food supply and demand policy
simulation model (food simulation model) in central level

4-2 Number of trained operators for food simulation model in local
level

4-3 Number of trained developers for food simulation model
(when necessity arises)

4-4 Progress report on the implementation of the food simulation
model on achievement degree on theory and methods

4-5 RI country model

4-6 Report of projection for Rl country model.

4-7 RI province model

4-8 Report of projection for province model

4-9 Manual of food simulation model

4-10 Database of RI country for food model

4-11 Database of RI province for food model

5-1 List of database for food security policy in international,
national and province level

5-2 Accessibility of food security information management system
by customers

5-3 Progress report on improvement and development of food
security policy information management system

5-4 Manual for improvement and development of food security
policy information management system

5-5 Report on improvement and development of food security
information management system

5. PROJECT ACTIVITIES

(Proposal)

- To review and modify the existing analytical method or make
new method for food security issues

- To generate manual for implementing the method

- To implement case study in project sites

- To conduct workshop for introducing and disseminating the
modified or new method

- To conduct training for capacity building in Indonesia

- To conduct training (TOT) on evaluation and identification
for food security issues in Japan

- To review organization in food security

1. Dialogue meeting on food security policy

1-1 To hold food security policy dialogue meeting in central level

1- 2 To hold food security policy dialogue meeting in local level

2. 2. Study on food security policy
2-1 To conduct comparative study Japan’s experience
2-2 To study perspective on Indonesia

3. Improvement and development of instruments and mechanism
for accelerating the implementation of food security policy

3-1 To improve methodology of food security policy

3-1-1 To improve method of assessment of food security policy

planning

3-1-2 To improve method of preliminary evaluation

3-1-3 To improve method of monitoring

3-1-4 To improve method of ex post evaluation

6. INPUTS

Japanese side

- Long term expert: Two (2) persons

- Short term expert: as required based on the work activities

- Studies to be conducted in use of local consultant or university

- Equipments and materials required for training, field survey, and
data collection and processing

-OJT in Japan

- In-country training/seminar/workshop




3-2 To conduct OJT for local officials
3-3 To carry out surveys on condition and situation in target
groups

4. Implementation of Food Supply and Demand Policy Simulation

Model
4-1 Training for food simulation model
4-1-1 TOT for food simulation model operators in central
4-1-2 OJT for food simulation models operators in local
4-1-3 OJT for food simulation model developers

(when necessity arises)

4-2 Development of simulation model of Indonesia
4-2-1 To develop RI country model
4-2-2 To develop provincial model
4-3 Development of manual of food simulation model
4-4 Development of database for food simulation model

5. Improvement and development of food security management
information system
5-1 To undertake data collection and processing systematically
5-2 To improve and develop food security information
management system for all customers

TOT: training of trainer, NCFS: National Council for Food Security




5. Mechanism among Project activities

--- Project for Institutional Capacity for Food Security ---

Organizational
Coordination capability

7 N
Policy Dialogue (2-3,-2-4)
=TT [ = ///‘ __5\\\\\
(/ Human Resource 7 Instruments ™\
' N (Tools) 7
Study on Food Security Policy : T~ —— - -7
(2-1, 2-2) :

Methodology for Food Security Policy Cycle Management
(3-1, 3-2, 3-3)

Food Supply & Demand Policy Simulation Model
(1-2,1-3,1-4)

Management Information System (1-1)

—_—— e e

- —_ -~ —_

) Str_engthening _
Institutional capacity

Food Security

N __

Globalization Decentralization

Institutional capacity in establishing food security is strengthened
PDM




- “Management Information system?™’
among other Project activities

Dialogue

Methodology for Food
Security Policy
Management

Food Supply and
Demand Policy
Simulation Model

A

\Y4

Information Management System
(Database)

Collection Collection

Study on
Food
Security Policy

Documents Documents

Data Data

National level information Reqgional level information

— ——

Library

and
Internet

Ccustomers

In-house
Stakeholders
Public services




Development Management of Food Simulation Model

OJT-TOT -

OJT-TOT program for
model users

Food Supply and Demand Policy
Simulation Model Development

Capacity building

~—_—

Information collection
and processing

Information
Database Management
Complementary Study Development System

~_

Population, GDP (*2) ||

Interregional price

+

Sum up gaps e .
Each  commodity’s between supply |, Equilibrium prices
demand in region —» and demand in all are estimated. (*1)
regions
A

A

T
International price

A

- |
Vield (*2) Each commodity’s Quantity of factor of P
production in region production (harvested

area, heads of livestock)

GDP



od Policy Implementatio

Monitoring

Food Policy Planning Termination of Food Policy

i ||

Food Policy Cycle Management System
Assessment Evaluation

<

Institutional capacity (Function and Mechanism) in establishing food security will be strengthened
systematically.




LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for activities of :
“Implementation of Technology of Food Supply and Demand Policy Simulation Model”,
The needed supporting equipment comprises of computers, printers, software, and scanners in central and
regional level with its detail number as follows: for central office 15 laptops, 6 printers and 6 scanners; for
provincial offices 12 computers, 8 printers and 8 scanners; for district offices 12 computers, 8 printers and
8 scanners.

2. The equipment for empowerment of institutional capacity for establishing Food Security
Other equipments that are considered could improve the organization capacity like in analyzing, mobility
and documentary as follows: for central office 6 Desktop computers, 6 laptops, and 6 scanners; 2 cars; 5
cameras. For provincial offices 8 desktop computers, 4 printers and 4 scanners. For District offices 4
desktop computers, 4 printers, 4 scanners, and 4 cars (subject to further study and discussion).

National

Proposed Equipment
Centers Computer | Printer | Software/ data | Scanner | Cars Cameras

/ Laptops
Food 1/1 1 Data of import | 1 - 1
Availability

1/1 1 Statistic 1 1 1
Food .
Distribution (publicati

on)
Food 1/1 1 Data Susenas 1 - 1
Consumption
Food 1/1 1 - 1 - 1
Surveillance
Community 1/1 1 - 1 - 1
Empowerment
Secretariat 1/1 1 - 1 1 -
Total 6/6 6 6 2 5
Regional
. L Proposed Equipment

Provinces/Districts Computer Printer Scanner (Cars)
N.Sumatera + Deli Serdang 2+1 1+1 1+1 (1)
S. Kalimantan + H.Sungai Tengah 2+1 1+1 1+1 (1)
N. Sulawesi + B.Mongondow 2+1 1+1 1+1 (1)
C.entral Java + Karanganyar 2+1 1+1 1+1 (D)
Total 8+4 4+4 4+4 (4)

Cars for Provinces: Subject to further study and discussion

3. Other necessary equipment and materials
For other equipment and materials are subject to necessity arises during the project implementation.
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Statistical Analysis System SAS STATA

SUSENAS
21 STATA
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Rice, Corn, Soybeans, Chicken meat, Beef, Eggs, Milk,
Palm oil, Coconut oil, Sugar, Wheat

ANALISIS SKENARIO PEMENUHAN KEBUTUHAN PANGAN NASIONAL HINGGA 2015
DITINJAU DARI ASPEK SOSIAL EKONOMI  BADAN BIMAS KETAHANAN PANGAN
INSTITUT PERTANIAN BOGOR 2002

Agency for Food Security Center for Agricultural Data and

Information BPS

35
TOR
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4

15
Secretariat Agency Agency for Food Security 2
Center for Food Availability Development  Agency for Food Security 3
Center for Food Distribution Development  Agency for Food Security 3
Center for Food Diversification Development = Agency for Food Security 2
Center for Community Food Security Empowerment Agency for Food Security 2
Center for Food Surveillance  Agency for Food Security 2
Center for Agricultural Data and Information 1
20
Monitoring 4 5
North Sumatera
North Sulawesi
South Kalimantan
Central Java
JICA TOT 17
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JICA OJT-TOT On the

Job Training — Training of Trainer
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Development Management of Food Simulation Model

N
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OJT-TOT

OJT-TOT program for
model user
(Capacity building)

—

Complementary Study
(Information collecting and

Food Simulation Model
Development

arrangement)

Working group

Center for Food Supply
Center for Food Consumption

1 OJT-TOT
1 OJT-TOT
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Database
Development

Information
Management
System

Working group




@)
0JT

) TOT oJT

Information Management System Monitoring
3



September 21, 2004 (Dr. NASHI (FURUHASHI), Gen)

Project for institutional capacity for food policy

Implementation plan of technology transfers for food supply and demand policy simulation model and Rl model development

First (1st) year Second (2nd) year Third (3rd) year
1st Q 2nd Q 3rd Q 4th Q 1st Q 2nd Q 3rd O 4th Q 1st Q 2nd Q 3rd Q 4th Q
OJT-TOT
OJT-TOT Practice Practice Practice Practice Practice
OJT-TOT . .
Preparation Preparation _ _Preparation Practice Practice >
............................................................................................................................................................................ > >

v

v

v
v
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AFS
Preparation Report on Technical Cooperation JICA
“Institutional Support for Food Security”

AFS

Preparation for Project Implementation Document
“Institutional Support for Food Security”

AFS
Report on the Preparation of JICA Technical Cooperation
“Institutional Support for Food Security”

Indonesia Statements on Assessment of the World Food Security Situation

Progress Report of the Implementation of the Follow-Up
of the World Food Summit Plan of Action in Indonesia



Unofficial translation by AFS
MEMORANDUM
No: 368/kl1.050/1-1 /10/04

To : Head of Food Security Agency
From . Secretary of Food Security Agency
Date : 18 October 2004

Subject : Preparation Report on Technical Cooperation JICA “Institutional Support for Food Security”

In line with all preparation activities since August 2004 on Technical Cooperation JICA “Institutional
Support for Food Security” have finished, we would like to convey with the compliments of some
information are as follows (attached the latest Project Design Matrix):

1. This preparation activity is a further follow up of proposal which proposed as a response for offering of
technical cooperation (grant) from Government of Japan (JICA) dated on 8" February 2002 through
“The Support Program for Agriculture and Fisheries Development in the Republic Indonesia”. The
proposal titled “Institutional Support for Food Policy” proposed by Food Security Agency which have
submitted on 25™ August 2003 and passed discussion between the Food Security Agency and JICA
Experts.

2. Institutional Support for Food Policy activity is designed for three years period which start on
beginning of 2005 and to be involve the Food Security Agency Staff in central level, provincial level
(North Sumatra, North Sulawesi, South Kalimantan and Central Java Provinces) and district level (Deli
Serdang, Bolaang Mongondow, Hulu Sungai Tengah dan Karanganyar Districts)

3. Focus of design on Technical Cooperation is to strengthening institutional of food security in central
and regional level. The priority activities will be conducted include components are: (a)
strengthening of human resources capability; (b) strengthening and developing of food security analyze
method; (c) strengthening of coordination mechanism among food security users.

4. The three components of priority activities is mentioned in above are converted to five activities with
leading (centre) are as follows:

a. Dialogue Meeting on Food Security Policy, aiming to put consensus, participation and
integration on firm footing of all users, will be held twice a year (Center for Community
Empowerment)

b. Study on Food Security Policy, aiming to strengthen human resources capability in identifying,

clarifying and planning of food security policy (Secretariat of Agency)

C. Improvement and Development of Instruments and Mechanism for Accelerating the
Implementation of Food Security Policy, aiming to strengthen and develop an instrument and
mechanism in supporting of policy management (Center for Food Distribution).

d. Implementation of Food Supply and Demand Policy Simulation Model, aiming to develop a
statistical analyze model as a base for policy management (Center for Food Supply and
Consumption)

e. Improvement and Development of Food Security Management Information System, aiming to
strengthen and develop the food security information system is accurate and could be access
anytime by everybody (Center for Food Surveillance)

5. After passed some discussions on activity document concept, the internal task force (Ir. Agus Widodo,
Ir. Ratna KD, Ir. Herena MSc, MA, Ir. Subiyakto, Dr.Ir. Ardi Jayawinata, Ir. Fadjar Sulistyo, MM and Ir.



Bambang P, MSc) have agreed to change the name’s project (previously name is Institutional Support
for Food Policy) become to Institutional Support for Food Security.

The “Record of Discussion” concept between Indonesian party (Food Security Agency) and Japan
party (JICA) with project document attached will be conveyed to JICA Tokyo Office on 22™ October

2004. If the concept is agreed by both parties, then will be come a mission from Japan to Indonesia
on mid of December 2004 for signing the documents formally.

Thanking for further direction from Minister of Agriculture.

Secretary,

Tjuk Eko Hari Basuki
NIP. 080057412



MEMORANDUM
No: 368/KL.050/1-1 /10/04

Kepada Yth : Bapak Kepala Badan BKP

Dari

: Sekretaris Badan

Tanggal : 18 Oktober 2004
Perihal : Laporan Persiapan Kerjasama Teknis JICA “Institutional Support for Food Security”

Berkenaan dengan telah berakhirnya rangkaian proses persiapan Kerjasama Teknis JICA

“Institutional Support for Food Security” yang dimulai sejak Agusutus 2004, bersama ini dengan hormat
kami sampaikan beberapa hal sebagai berikut (Project Design Matrix terakhir terlampir):

7.

10.

11.

Proses persiapan ini merupakan lanjutan dari rangkaian pengajuan proposal sebagai tanggapan
terhadap tawaran kerjasama teknis (grant) dari Pemerintah Jepang (JICA) yang disampaikan pada
tanggal 8 Februari 2002, melalui program The Support Program for Agriculture and Fisheries
Development in the Republic Indonesia. Proposal kerjasama yang diajukan Badan BKP saat itu
berjudul Institutional Support for Food Policy, yang telah diserahkan pada tanggal 25 Agustus 2003
setelah melalui proses penyusunan bersama antara Badan BKP dan expert JICA.

Kegiatan Institutional Support for Food Policy dirancang untuk periode tiga (3) tahun, dimulai pada
awal tahun 2005 dan akan dilaksanakan dengan melibatkan staf Kantor Pusat Badan BKP, Kantor
Ketahanan Pangan propinsi (Sumatera Utara, Sulawesi Utara, Kalimantan Selatan dan Jawa Tengah)
dan Kantor Ketahanan Pangan kabupaten (Deli Serdang, Bolaang Mongondow, Hulu Sungai Tengah
dan Karanganyar).

Fokus rancangan kerjasama teknis ini adalah kepada penguatan kelembagaan ketahanan pangan baik di
tingkat Pusat maupun Daerah. Sehubungan dengan itu, maka komponen kegiatan prioritas yang akan
dilaksanakan mencakup (a) peningkatan kemampuan sumberdaya manusia; (b) peningkatan dan
pengembangan metoda analisa ketahanan pangan; (c) penguatan mekanisme koordinasi diantara
pemangku kepentingan ketahanan pangan.

Ketiga komponen kegiatan prioritas di atas dijabarkan kedalam lima (5) kegiatan dengan leading pusat
sebagai berikut:

Dialogue Meeting on Food Security Policy, dimaksudkan untuk menggalang konsensus, partisipasi dan
integrasi dari selurun pemangku kepentingan dilaksanakan 2 kali dalam satu tahun (Pusat
Pemberdayaan Masyarakat)

Study on Food Security Policy, dimaksudkan untuk meningkatkan kemampuan sumberdaya manusia
dalam mengidentifikasi, mengklarifikasi dan merencanakan kebijakan ketahanan pangan (Sekretariat
Badan)

Improvement and Development of Instruments and Mechanism for Accelerating the Implementation of
Food Security Policy, dimaksudkan untuk meningkatkan dan mengembangkan instrumen dan
mekanisme untuk mendukung penyusunan kebijakan (Pusat Distribusi Pangan)

Implementation of Food Supply and Demand Policy Simulation Model, dimaksudkan untuk
mengembangkan suatu model analisa statistik sebagai dasar penyusunan kebijakan (Pusat Ketersediaan
dan Konsumsi Pangan)

Improvement and Development of Food Security Management Information System, dimaksudkan untuk
meningkatkan dan mengembangkan sistem informasi ketahanan pangan yang akurat dan dapat diakses
setiap saat oleh siapa pun (Pusat Kewaspadaan Pangan).

Setelah melalui beberapa kali diskusi terhadap konsep dokumen kegiatan, internal task force (Ir. Agus
Widodo, Ir. Ratna KD, Ir. Herena MSc, MA, Ir. Subiyakto, Dr.Ir. Ardi Jayawinata, Ir. Fadjar Sulistyo,
MM dan Ir. Bambang P, MSc) bersepakat untuk merubah nama Proyek dari semula Institutional
Support for Food Policy menjadi Institutional Support for Food Security.



12. Konsep Record of Discussion antara pihak Indonesia (Badan BKP) dan pihak Jepang (JICA) beserta
lampiran dokumen keproyekannya, akan disampaikan kepada Kantor Pusat JICA di Tokyo pada
tanggal 22 Oktober 2004. Apabila konsep tersebut disepakati oleh kedua belah pihak, selanjutnya pada
pertengahan bulan Desember 2004 akan dikirim Misi dari Jepang ke Indonesia untuk menandatangani
dokumen secara resmi.

Atas arahan lebih lanjut dari Bapak Menteri Pertanian, kami sampaikan terima kasih.

Sekretaris

Tjuk Eko Hari Basuki
NIP. 080057412



Jakarta, 29 October 2004
Ref; 386/KL.310/1.1/10/04

To: Ms. Yusni Emilia Harahap
Director of International Cooperation Bureau
Ministry of Agriculture, Republic of Indonesia

Subject: Preparation for Project Implementation Document “Institutional Support for Food Security

Dear Ms. Yusni Emilia Harahap,

With reference to the above mentioned subject, it is my great pleasure to inform you that in the
framework of preparatory stage for Technical Cooperation Project between the Government of Indonesia
(c.q Agency for Food Security) and the Government of Japan (JICA) on Project, the joint preparation team,
comprising of “internal task force” and JICA Experts, has conducted series of discussion on the Project
Implementation Document and concluded with several revisions upon the original proposal and preparation
for project implementation plan.

The most significant revision proposed by the team is on the Project title, from formerly
“Institutional support for Food Policy” to “Institutional Support for Food Security”. This
improvement is basically for the purpose of smoothening the Project implementation in the future.

I have examined the Project Implementation Document prepared by the team and principally agreed
upon it. I believe we have a very tight schedule on the preparatory process; and hence, | am grateful to
deliver the Project Implementation Document (enclosed) for your further consideration.

It would be highly appreciated if you could forward this information to the authorities concerned
and please make the necessary arrangements to facilitate the continuation of the process.

Thank you for your kind cooperation.

Sincerely yours

Dr. Ir. Tjuk Eko Hari Basuki MSt
Secretary of
The Agency for Food security

Cc: 1. Dr. Ir. Kaman Nainggolan, Director General of the Agency for Food Security
2. Mr. OIKAWA Hitoshi, Embassy of Japan, Jakarta
3. JICA Head Quarter, Tokyo-Japan
4. Mr. KATO Keiichi, JICA Resident Representative Indonesia




Unofficial translation by AFS

MEMORANDUM
No: 387/KL.050/1/11/2004

To : Bapak Menteri Pertanian

From : Kepala Badan Bimas Ketahanan Pangan

Date : 26 November 2004

Subject : Report on the Preparation of JICA Technical Cooperation
“Institutional Support for Food Security”

Related to the ending approach of formulating process of the JICA Technical Cooperation document
“Institutional Support for Food Security” and preparation of The JICA Implementation Study Team
visit to Indonesia in the beginning of December 2004, we would like to inform Mr. Minister some
following matters:

1. The Technical Cooperation is being designed for three (3) years period and its implementation will be
started in the first quarter of the year 2005. The purpose of this technical cooperation is to support the
food security agencies both in central and regional. For this purpose, there are four (4) Provincial
Food Security Agencies (Sumatera Utara, Sulawesi Utara, Kalimantan Selatan dan Jawa Tengah) and
four (4) District Food Secuirty Offices (Deli Serdang, Bolaang Mongondow, Hulu Sungai Tengah dan
Karanganyar).

2. In the frame work for realizing the purpose above mentioned, there have been designed three (3)
priority activities (Project Design Matrix attached) as follows (a) capacity building; (b) improvement
and development of food security analyzing methods; (c) strengthening coordination mechanism
among stakeholders. Those three priority activities are transformed into five (5) following activities:

a. Dialogue Meeting on Food Security Policy is aimed to advocate consensus, participation and
integration of stakeholders, the meeting will be conducted twice within a year in central and
regional level.

b. Study on Food Security Policy is aimed to improve staff capability in identifying, clarifying and
planning for food security.

¢. Improvement and Development of Instruments and Mechanism for Accelerating the
Implementation of Food Security Policy is aimed to improve and develop instrument and
mechanism for supporting policy formulation.

d. Implementation of Food Supply and Demand Policy Simulation Model is aimed to develop
statistical analyzing model as policy formulation base

e. Improvement and Development of Food Security Management Information System is aimed
to improve and develop an accurate and accessible food security information system

1. The detail of the Technical Cooperation is assembled into Record of Discussion (R/D), if the R/D
has been accepted by Indonesian side (the Agency for Food Security) and Japanese side (JICA),
both representatives will formalize the document by signing the document. For this occasion, JICA
Implementation Study Team comprises of Mr. Kanda Michio (JICA Executive Director) and Mr.
Mano Shuhei (JICA staff) will be assigned to visit Indonesia from 5 to 11 December 2004, one of
the agenda will be courtesy call to the Minister of Agriculture.

2. If Mr. Minister would like to welcome the JICA-Team courtesy call, there are some important
considerations that could be arisen as follows:

a. Institutional Support for Food Security is a part of the Government plan in strengthening
national food security.

b. The Agency for Food Security as a supporting agency with major task is to coordinate and
develop efforts for the achievement of national food security. Where as the operation, will be
technically conducted by Concerned Directorate Generals (DGs) both inter and intra
departmental. JICA, therefore, hopefully could provide other strategies for concerned DGs
above mentioned, such as increasing production, international trade, quarantine etc.



The achievement of national food security is a mutual responsibility of government and
community. Therefore, the dialogue meeting on food security should be able to construct
forum/alliance/movement comprises of government and community components in
establishing food security. Besides that, the dialogue should also be able to establish TRUST
FUND among the communities and the government also. The central government will
facilitate the dialogue for developing such a TRUST FUND.

Related to the decentralization era, one output of the technical cooperation hopefully could
build capacity of the agencies’ staff both in central and regional level. For the sustainability of
the activities, therefore, we would expect JICA could extend assistance to central government
and other regions.

Thank you for Mr. Minister’s further commentary.
Kaman Nainggolan



MEMORANDUM
No: 387/KL.050/1/11/2004

Kepada Yth : Bapak Menteri Pertanian
Dari : Kepala Badan Bimas Ketahanan Pangan
Tanggal : 26 November 2004

Perihal : Laporan Persiapan Kerjasama Teknis JICA “Institutional Support for Food Security”

Berkenaan dengan akan berakhirnya proses penyusunan dokumen Kerjasama Teknis JICA
“Institutional Support for Food Security” serta persiapan penerimaan kunjungan The Implementation Study
Team pada awal Desember 2004, bersama ini dengan hormat kami sampaikan beberapa hal sebagai berikut:

3. Kegiatan kerjasama teknis ini dirancang untuk periode tiga (3) tahun dan pelaksanaannya
direncanakan mulai pada kuartal pertama tahun 2005. Rancangan kerjasama teknis ini ditujukan
untuk Penguatan kelembagaan ketahanan pangan baik di tingkat Pusat maupun Daerah. Untuk
keperluan ini telah ditentukan empat (4) Kantor Ketahanan Pangan propinsi (Sumatera Utara,
Sulawesi Utara, Kalimantan Selatan dan Jawa Tengah) dan empat (4) Kantor Ketahanan Pangan
kabupaten (Deli Serdang, Bolaang Mongondow, Hulu Sungai Tengah dan Karanganyar).

4. Dalam rangka mewujudkan tujuan dari kegiatan Institutional Support for Food Security tersebut,
telah dirancang tiga (3) komponen kegiatan prioritas (Project Design Matrix terrlampir) yaitu (a)
peningkatan kemampuan sumberdaya manusia; (b) peningkatan dan pengembangan metoda analisa
ketahanan pangan; (c) penguatan mekanisme koordinasi diantara pemangku kepentingan
ketahanan pangan. Selanjutnya ketiga komponen kegiatan prioritas tersebut dijabarkan kedalam
lima (5) kegiatan sebagai berikut:

a. Dialogue Meeting on Food Security Policy, dimaksudkan untuk menggalang konsensus,
partisipasi dan integrasi dari seluruh pemangku kepentingan, dilaksanakan 2 kali dalam satu
tahun di tingkat nasional dan regional.

b. Study on Food Security Policy, dimaksudkan untuk meningkatkan kemampuan sumberdaya
manusia dalam mengidentifikasi, mengklarifikasi dan merencanakan kebijakan ketahanan
pangan.

c. Improvement and Development of Instruments and Mechanism for Accelerating the
Implementation of Food Security Policy, dimaksudkan untuk meningkatkan dan
mengembangkan instrumen dan mekanisme untuk mendukung penyusunan kebijakan.

d. Implementation of Food Supply and Demand Policy Simulation Model, dimaksudkan untuk
mengembangkan suatu model analisa statistik sebagai dasar penyusunan kebijakan.

e. Improvement and Development of Food Security Management Information System,
dimaksudkan untuk meningkatkan dan mengembangkan sistem informasi ketahanan pangan
yang akurat dan dapat diakses setiap saat oleh siapa pun.

5. Rincian kegiatan kerjasama teknis ini akan dituangkan kedalam dokumen yaitu Record of
Discussion, apabila konsep kerjasama teknis tersebut telah disepakati oleh pihak Indonesia (Badan
BKP) dan pihak Jepang (JICA), wakil dari kedua belah pihak kemudian menandatangani dokumen
secara resmi. Untuk keperluan tersebut, JICA Implementation Study Team yang terdiri dari Mr.
Kanda Michio (JICA Executive Director) dan Mr. Mano Shuhei (JICA staff) akan berkunjung ke
Indonesia mulai tanggal 5 Desember 2004 sampai dengan 11 Desember 2004, yang diantaranya
akan melakukan courtesy call kepada Menteri Pertanian.

6. Apabila Bapak Menteri Pertanian berkenan menerima courtesy call Tim tersebut, beberapa hal
yang penting disampaikan antara lain:

b. Institutional Support for Food Security merupakan bagian dari rencana Pemerintah dalam
meningkatkan ketahanan pangan.

c. Badan BKP merupakan institusi penunjang di dalam Departemen Pertanian yang tugasnya
mengkoordinasikkakn dan mengembangkan ketahanan pangan nasional. Secara teknis,
operasionalisasinya dilakukan oleh Ditjen Teknis, baik dilingkup Deptan maupun di luar
Deptan. Oleh karena itu, hendaknya JICA dapat membantu menyusun strategi lainnya untuk



unit kerja Eselon | tersebut, antara lain dalam rangka peningkatan produksi, perdagangan
internasional yang adil, perkarantinaan dan lain-lain.

Perwujudan ketahanan pangan merupakan tanggungjawab pemerintah bersama-sama
masyarakat. Oleh karena itu, dalam kegiatan dialogue meeting on food security, hendaknya
terbangun forum/aliansi/gerakan bersama antara pemerintah dan masyarakat dalam
mewujudkan ketahanan pangan. Disamping itu, dialog itu, dialog ini juga diharapkan dapat
membangun pendanaan bersama (TRUST FUND) antara berbagai kelompok masyarakat dan
pemerintah. Pemerintah Pusat akan memfasilitasi dialog untuk mengembangakan TRUST
FUND tersebut.

Berkaitan dengan era desentralisasi, salah satu output kegiatan ini diharapkan dapat
meningkatkan kapasitas aparat pusat dan daerah. Oleh karena itu, dalam rangka keberlanjutan
kegiatan, pada saatnya nanti JICA juga diharapkan dapat membantu perluasan dan asistensi
pemerintah pusat ke daerah-daerah lain.

Demikian disampaikan, atas arahan lebih lanjut dari Bapak Menteri Pertanian, kami sampaikan
terima kasih.
Kaman Nainggolan



Indonesia Statements on
Assessment of the World Food Security Situation
World Food Security Council
September 20-23, 2004
Mr. Chairman,
Distinguished delegates and participants,
Ladies and Gentlemen

First of all, let me share the floor in congratulating you as a chairman, and the Secretariat for
excellent preparation of the document that is very comprehensive and informative for country
members even for the world nations.

Mr. Chairman,

The Indonesia delegation shares the views contained in the document and is thankful for the
increase of world cereal production. For Indonesia itself, even though at the national level
food availability exceeds food consumption requirement, but this surplus is not reflected in
the individual food intake. On the average, per capita energy consumption at the household
level is about 90 % of energy required. This is related to distribution problems and
purchasing power or access to food problems of the households. This also illustrates how
vast and serious the challenges and problem we are facing in achieving the WFS target in
reducing the undernourished by half in 2015.

It is interesting to note further on the progress of countries toward the attainment of the
WEFS goal stated in Para 7 of CFS:2004/2, where FAO concluded that the attainment of the
WEFS goal of halving the number of hungry by 2015 is highly variable. This conclusion is
understandable, because many countries are still facing particular challenges and constraints
such as political and macro economic matters. Furthermore, in most developing countries,
policy mainstream does not support agriculture. We therefore must reverse the situation.

We are also grateful to know that the availability of food in developing regions has
improved significantly over the last decade (as stated in Para 12 of CFS:2004/2. In Indonesia,
food production has increased during the last 3 years, resulting in decrease food import bills
significantly. However, we are concerned on the food shortages and purchasing power in
some areas that led to the vulnerability and malnourished problems. Given this condition,
Indonesia supports any efforts to improve accessibility to food through income generating
activities especially in rural areas.



Mr. Chairman,
Allow me in this opportunity to express my deep appreciation to the FAO in supporting
Indonesia in drafting policies and programs to achieve sustainable food security through
National Program for Food Security (NPFS) with particular emphasis on rural and low
potential areas. We also received Special Program for Food Security (SPFS) that address
problem of food production, diversification, and food security in different agro-ecological
Zones.

Mr. Chairman, let me now touch on trade issue.

Trade liberalization stated in Para 30, where FAO concludes that International adjustments in
agricultural policies are critical to creating global economic environment conducive to a
sustainable and balanced growth of .... We definitely support this conclusion. We however
note that many developing countries committed themselves on trade liberalization, whereas
many developed countries still impose high supports for their agriculture. These practices put
developing countries in a marginal position. Many developing countries have potential to
increase food production, but no economic incentives due to trade distortions. We would like
to relate this conclusion with the Declaration of WFS:fyl paragraph 12, stating “We reaffirm
the Monterrey Consensus and we urge all WTO members countries to implement the Doha
Development Agenda, especially the commitments regarding the reform of the international
agricultural trading system, with particular reference to paragraph 13 and 14, ....and so forth.
In line with this situation, the G33 (in which Indonesia and the Philippines as coordinators)
strongly proposed to the WTO meetings to establish a more open but fair trade and takes into
account S&D scheme for developing countries. The G33 has proposed strategic/special
product (SP) and Special Safeguard Mechanism (SSM) in line with the Doha Development
Agenda Spirit through special and differential mechanism (S&D) to promote food security,
poverty reduction, and rural development. This position is taken by G33 as a self defense
mechanism. Having said this, | would like to request Secretariat to conduct analysis on this SP
& SSM as to determine what kind of products to be included as strategic/special products for
G33 member countries.

Thank you Chairman.



Progress Report of the Implementation of

The Follow-Up of the World Food Summit Plan of Action
In Indonesia

World Food Security Council
September 20-23, 2004

COMMITMENT I

To ensure an enabling political, social, and economic environment designed to create the
best conditions for the eradication of poverty and for durable peace, based on full and
equal participation of women and men, which is most conducive to achieving sustainable
food security for all

Indonesia has been significantly changing its political system since 1998 through several
steps; among others, enhancing law on political parties which broadens people opportunity
and participation on the national political decision making as reflected through the increase
number of political parties; secondly, changing development paradigm from centralized to a
more decentralized government, heading to more democratic governance.

The law number 22/1999 was launched to realize democratization in Indonesia politic.
Through the implementation of this law central government delegated its authority to the
local governments and only several aspect remain belong to central government like defense,
religious, foreign affair, education and health. By the implementation of decentralization,
each local government (kabupaten/districts) could formulate program/action plan precisely
since they know better their own needs and conditions rather than central government does.
Food security issue, for instance, becomes local government responsibility to ensuring that
all people in his/her area are able to access the food both in term of quantity and quality, so,
they could life in healthy manners. To achieve such a condition the government has been
taking several policies such as (1) Improvement of women's quality and productivity through
introducing wider opportunity to them to get better knowledge for both management an
science; (2) Development of equal position between women and men by formulating
program in every sectors that more consider on gender development.

To secure equal participation of women and men and to promote women empowerment, the
government has created Ministry of Women Affairs for the last ten years. The Ministry is
coordinating all related women affairs programs, among others, to improve women's
quality and productivity through improvement of managerial capability as well as capability
on science and technology, To support the policy there are programs/activities being
implemented, among others, (a) The enlargement of women business opportunity in
agricultural sector by developing partnership to all related institutions. For instance, the
establishment of Informal Business Group (Kelompok Usaha Bersama), Women NGOs, and
other activity groups. (b) The improvement of integrated programs in developing women's



role on family health and prosperity (Keluarga Sehat dan Sejahtera-P2WKSS). These
activities include house-yard utilisation, rural agribusiness development, healthy house
environment maintenance and environmental conservation. (c) The establishment of income
generating program for improving small farmers welfare. For instance, the Small Farmers
Program (P4K), PIDRA, etc.

Terrorism is becoming an international issue. To maintain durable peace in the country, the
government and parliament is preparing a Law on Terrorism, which will be soon enacted.

COMMITMENT II

“To implement policies aimed at eradicating poverty and inequality and improving
physical and economic access by all, at all times, to sufficient, nutritionally adequate and
safe food and its effective utilization™

Indonesian government believes that accessibility to food is strongly influenced by two
major aspects, which are the availability of food in term of quantity and capability of all
people to obtain the food economically and physically. To ensure these two major aspects
wont be people constraints on accessing the food, government formulated policies and
/actions such as the establishment of the National Food Security Council that functions as
coordinating institution in attaining national food security. The government also stipulated
Government Regulation for food to ensure food can be accessed by all people. For instance,
for people who food insecure provided with food in low cost namely “Raskin” (rice for the
poor).

Recently, the government of Indonesia has launched credit scheme for the poor to ensure
capital access without collateral required. For instance, through Income Generating Project
for Small Farmers (P4K) that funded by soft loan from IFAD We also has been
implementing some projects like Participatory Integrated Development in Rainfed Areas
(Pidra) and Special Program for Food Security (SPFS) with community participatory and
gender mainstreaming approach.

In term of education and health, the government also has programs and actions like nine
years schooling obligation, which encourages people to have better education at least up to
junior high school level. In the health aspect, the government provides center for
community health in village and sub district level and in provincial level there are local
public hospitals (RSUD).

COMMITMENT I

“To pursue participatory and sustainable food, agriculture, fisheries, forestry and rural
development policies and practices in high and low potential areas, which are essential to
provide adequate and reliable food supplies at the household, national and global levels,
and combat pests, drought and desertification”.




Changing development paradigm from centralization to decentralization as reflected in the
Law 22/1999 and 25/2000 provides closer relationship between (local) government and its
population, and hence, it is expected to induce and enhance people participation in the
decision making processes. Ministry of Agriculture, for instance, reflects the
decentralization shift by improving its budget allocation, where more than 80% of the
Ministry budget is allocated for regional with activities designed and proposed by regional.
Beside those activities, several new projects are also designed to encourage people
participation in the sustainable agricultural development, such as Participatory Integrated
Development in Rainfed Areas (PIDRA) which being implemented in upland areas with
relatively low rainfall by introducing conservation and water management system as well as
non farming activities (usually for women) that could improve their income. Special
Program for Food Security (SPFS) addresses the problem of food production, diversification
and food security in the several different agro-economy zones by mobilizing target
beneficiaries participation and enhancing their capacity. The SPFS in Indonesia was started
on 17 September 2001 and will be terminated on 16 September 2006 (5 years period) as
technical assistance prepared by FAO based upon the framework of “G to G” agreement
between the Government of Indonesia (recipient country) and the Government of Japan
(donor country).

COMMITMENT IV

“To strive to ensure that food, agricultural trade and overall trade policies are conducive
to fostering food security for all through affair and market-oriented world trade system”.

In order to achieve the fourth commitment, the government has set-up several policies which
are implemented through meaningful actions/policies, programs, and activities that are
directly related to international agreement such as World Trade Organisation (WTO),
regional commitment such as APEC and ASEAN (through CEPT, AFTA), and national
policies that support the said international and regional commitment and development.

Realizing that in the context of WTO there has been inequality in terms of food trade, and in
view of the Doha Development Agenda has not been fully implemented yet in the last three
years. As a coordinator of G33 is strongly proposed WTO meetings on how to establish
open but fair trade to achieve the objectives of WTO agreement, namely to benefit all
worldwide nations without any preference to developed, developing and less developing
countries. The G33 has proposed Strategic Product (SP) within the framework of Special
Safeguard Measure (SSM) to ensure open but fair trade to promote food security, poverty
reduction and rural development. It seems that the proposal has been adopted in the last
July Package. Similarly, in the context of AFTA framework, the members are also
considering Sensitive Products to foster food security, poverty reduction and rural



development in the region.

COMMITMENT V

“To prevent for and to be aware of natural disasters and man-made emergencies and to
meet transitory and emergency food requirements in ways that encourage recovery,
rehabilitation, development and a capacity to satisfy future needs™.

Referring to the substance of the Commitment Five, the government of Indonesia has been
translating into several precautionary actions such as the stipulation of Law on Plano logy
and the formulation of regulation on illegal logging.

Besides those mentioned above, the government has been implementing socialization to
improve people awareness on the environmental conservation like introducing forest
replanting and rehabilitation, water source conservation through water management practices
and introducing sustainable agriculture practices.

To meet transitory and emergency food relief, the government is implementing several
activities, such as: (a) increasing community awareness and readiness to cope with of
disaster in order to reduce victims and loss of money, especially in natural disaster sensitive
areas; (b) improving mapping of disaster sensitive areas, and its distribution to the users
that can be utilize in development planning and formulation of regional general plan
(RUTR); (c) improving provision of facilities and pre-facilities as well as to increase
number of human resource and their capabilities in managing impact of disaster; (d)
developing disaster information system; (e) developing integrated disaster management
system and mechanism at various level, as well as devoting aid and guidance to recover
social functions of the victims.

COMMITMENT VI

““To promote optimal allocation and use of public and private investments to foster human
resources, sustainable food, agriculture, fisheries and forestry systems, and rural
development, in high and low potential areas”

Achieving food security for all is not solely the responsibility of government, but the
community and all stakeholders as well. In pursuing such goals, the government and
parliament are formulating decentralized, people oriented and pro-poor, and sustainable
agribusiness approach as leading sector to eradicate poverty, to generate employment and to
enhance fundamental economy. It is implemented through improvement of budget allocation
where more than 80% the budget is allocated for region.

The government with the support from FAQO is drafting policies and programs, to achieve
sustainable food security (National programme for Food Security), with particular emphasis
on rural and low potential areas.



COMMITMENT VII

“To implement, to monitor, and to follow-up this Plan of Action at all levels in cooperation
with the international community™.

As mentioned above, Indonesia politic has been shifted from centralized into decentralized
governance with some consequence, program formulation and monitoring are designed in
line with decentralization approached. In 2001, the Government created a Council for Food
Security chaired by the President at the national level and has 14 members at the Minister
level.. The Council has two working groups, namely technical working group and expert
working group. Members of the working group are director general level representing their
minister while members of expert group consist of professionals, private food-related
industries, and representation of farmers and NGOs.

In the provincial and district level, regional government are also created Food Security
Council chaired by Governors at provincial and Bupatis at District level. Monitoring is done
through Food Security Council Conferences, which are attended by Governors and Regional
Meeting of the District Food Security Councils attended by Bupatis. The conference and
regional meetings are conducted once in two years where, even year for conference and odd
year for regional meeting.
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF TI;IE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR INSTITUTIONAL SUPPORT FOR FOOD SECURITY

The Japanese Implementation Study Team (hereinafter referred to a3 “the Team™)
organized by the Japan International Cooperation Agency (hereinafier referred to as “JICA”)
and headed by KANDA Michio, visited the Republic of Indonesia (hereinafter referred to as
“Indonesia”) from 5 December 2004 to 11 December 2004 for the purpose of working out the
details of the technical cooperation program concerning the Project for Institutional Support
for Food Security in Indonesia.

During its stay in Indonesia, the Team exchanged views and had a series of discussions
with the Indonesian authorities concerned with respect to desirable mcasures to be taken by
JICA and the Indonesian Government for the successful implementation of the
above-mentioned Project.

As aresult of the discussions, the Team and the Indonesian authorities concerned agreed
to recommend to their respective Governments the matters referred to in the document

attached hereto.

Jakarta,” December 10, 2004

e . 0&)&&5&%::::::"

N, S —— ——
KANDA Michio Dr. Ir. Kaman Nainggolan
Leader Direcctor General
Japanese Implementation Study Team, The Agency for Food Security,
Japan International Cooperation Agency, Ministry of Agriculture,

Japan Republic of Indonesia

Witnessed\/ &
Jr Dr. Ir. Memed Gunawan

Secretary General
Ministry of Agriculture.

Republic of Indoncsia
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THE ATTACHED DOCUMENT
I COOPERATION BETWEEN JICA AND THE INDONESIAN GOVERNMENT

1. The Governnient of [udonesia will implement the Project for Institutional Support for

Food Security (hercinatter referred to as “the Project”) in cooperation with JICA.

2. The Prdject will be implemented in accordance with the Master Plan which is given in

Annex I.
Il. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own

expense, the following measures according to the normal procedures under the Colombo

Fizan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “ihe Equipment”) necessary for the implementation of the Project as listed in
Annex III.  The Cquipment will become the propc:ty of the Government of Indonesia
upon being delivered C.L.F. (cost, insm-a];ce and freight) to the Indonesian authorities

concerned at the ports and’or airports of disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN

JICA will receive the Indonesian personnel connected with the Project for technical

(¥5 )

training in Japan.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

The Government of Indonesia will takc the necessary measures to ensure that the
14

self-reliant operation of the Project will be sustained during and after the period of

Japanese technical cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

The Government of Indonesia will ensure that the technologies and knowledge
acquired by the Indonesian nationals as a result of Japanese technical cooperation will

contribute to the economic and social development of Indonesia.

The Government of Indonesia will grant in Indonesia privileges, exemptions and
benefits to the Japanese experts refe:red to in 11-1 above and their families, which are
no less favorable than those accorded to experts of third countries working in

Indonesia under the Colombo Plan Technical Cooperation Scheme.

The Government of Indonesia will ensure that the Equipment referred to in 11-2 above
will be utilized effectively for the implementation of the Project in consultation with

the Japanese experts referred to in Annex II.

The Government of Indonesia will take the necessary measures to ensure that the
knowledge and experience acquired by the Indonesian personnel from technical

training in Japan will bz utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take the necessary measures 1o provide at its own expense:

(1) Services of the Indonesian counterpart personnel and administrative personnel as

listed in Annex 1V;

) Land, buildings and facilities as listed in Annex V;

) Supply or replacement of machinery, equipment, instruments. vehicles, tools, spare

parts and any other materiuls necessary for the implementation of the Iroject other

than the Equipment provided by JICA under 11-2 above:

" ?
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(4)  Means of transport and travel allowances for the Japanese experts for official

travel within Indonesia; and

v

(5)  Suitably furnished accommodation for the Japanese experts end their families.

7 In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take the necessary measures to meet:
(1)  Expenses necessary for transportation within Indonesia of the Equipment referred

to in 11-2 above as well as for the installation, operation and maintenarnce there of;

(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the

Equipment referred tc in I1-2 above; and

(3) Running expernses necessary for the implementation of the Project.

V.  ADMINISTRATION OF THE PROJECT

1. The Director General of the Agency for Food Security, Ministry of Agriculturé
(hereinafter referred to as “MOA™), as thc Project Director, will bear overull
responsibility for the administration and implementation of the Project. The Project
Director will be assisted by the Secretary of the Agency for Food Security (hereinafter

referred 10 as “AFS™), MOA whu will act as the Deputy Project Director.

2. The Director of Center for Community Empowerment, AFS, MOA, as the Pryject
Manager, will be responsible for the managerial and technical matters of the Project in
Central Level. The Project Manager will be assisted by the Head of Division for

Community Empowerment Pattern, AFS MOA who will act as the Deputy Project

Manager.

The Head of Provincial Office for Food Security in North Sumatera, North Sulawesi.

L)

Soudl, Kalimantan and Central Java as the Project Managers, will be res ronsible for
. 2 }
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V.

VI.

the managerial and technical matters of the Project in Provincial Local Level.

The Head of District Office for Food Security in Deli Serdang, Bolaang Mongondow.
Hulu Sungai Tengah and Karang Anyar as the Deputy Project Manager, will be

responsible for thc managerial and technical matters of the Project in District Local

Level.

The Japanese Team Leader will provide the necessary recommendations and advice 1o
the Project Directors and the Project Managers on any matters pertaining to

implementation of the Project.

The Japanese cxperts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on any technical matters pertaining to the

implementation of the Project.

For the effeciive and successful implementatic of technical cooperation for the
Project, a Joint Coordinating Committee will be estabiished whose functions and

composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian
authorities concerned, during the last six months of the cooperation term in order to

examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises, against the
lapanese experts engaged in technical cooperation for the Project resulting from.
occurring in the course of, or otherwise connected with the discharge of their official
functions in Indonesia except for those arising from the willful misconduct or gross

negligence of the Japanese experts.
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VII. MUTUAL CONSULTATION

¥

There will be mutual consultation between JICA and Indonesian Government on any

major issues arising from, or in connection with, this Attached Document.

VIIl. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT ‘

For the purpose of promoting support for the Proiect among the people of Indonesia,

the Government of Indonesia will take appropriate measures to make the Project

widely known to the people of Indonesia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

wiil be three (3) years from March 1, 2005 to February 29, 2008.

ANNEX | MASTER PLAN

ANNEX I  LIST OF JAPANESE EXPERTS

ANNEX Il LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LiST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL '

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX]1 MASTER PLAN

1. PROJECT TITLE
The Project for Institutional Support for Food Security

2. OVERALL GOAL

Policies on food security are effectively planned.

3. PROJECT PURPOSE

Institutional capacity in establishing food security is strengthened.

4. OUTPUT OF THE PROJECT

(1) Food security management information system is improved, and food supply and

demand policy simulation model are implemented.
(2) Ability in food security policy planning is enhanced.

(3) Methodology and mechanism for policy planning, implementation and

administration of food security is improved.

5. ACTIVITIES OF THE PROJECT

To undertake data collection and processing systematically

1
-2 To conduct training for food supply and demand policy simulation model
operators and others

1-3  To develop RI national and provincial food supply and demand policy
simulation model

1-4  To develop manuals for food supply and demand policy simulation model and
others

2-1  To conduct comparative study on Japan’s experience of food security
2-2  To study perspective on food security in Indonesia

2-3  To hold food security policy dialogue meeting among stakeholders in Indonesia
(central level)

2-4  To hold food security policy dialogue meeting among stakeholders in Indonesia
(local level)

3-1 To improve methodology of food security policy management

3-2  To conduct OJT (On the Job Training) for local officials
3-3  To carry out surveys on condition and situation in target area

17 p
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6. PROJECT SITE
(1)At the central level )
The Agency for Food Security, MOA

(2)At the regional level

4 Provinces : North Sumatera, North Sulawesi, South Kalimantan and Central Java,

4 Districts : Deli Serdang, Bolaang, Hulu Sungai and Karanganyar.

18


y.okada
長方形

y.okada
Ⅲ


ANNEX 11 LIST OF JAPANESE EXPERTS
1. Long-term Expert(s)
(1) Chief Advisor / Policy for Food Security

(2) Coordinator

2. Short-term Expert(s)

Short-term Experts will be dispatched as the necessity arises for the smooth
implementation of the Project. i

19
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for activities for introducing technology of food supply

and demand policy simulation model.

2. Other necessary equipment and materials
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ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE

1.

Lo

Project Director:

PERSONNEL

W

Director General of Agency for Food Security, MOA

Deputy Project Director:

Secretary of Ageney for Food Security, MOA

Project Manager in Central level:

Director of Center for Community Empowerment

Deputy Project Manager in Central level:

Head of Division for Community Empowserment Pattern

Projcct Manager in Local level:

a.

b.

c.

d.

Head of Food Security Office, Local Government of North Sumatera
Province
Head of Food Security Office. Loca! Government of North Sulawesi
Province
Head of Food Security Office, Local Government of South Kalimantan
Province
Head of Food Security Office, Lccal Government of Central Java Province

Deputy Project Manager in Local level:

a.
b.

C.

d.

Head of Food Security Office, Local Government of Deli Serdang District

Head of Food Security Office, Local Government of Bolaang Mongondcw '

‘District

Head of Food Security Office, Local Government of Hulu Sungai Tengah
District
Head of Food Security Office, Local Government of Karanganyar District.

Necessary number of Counterpart Personnel assigned to long-term and short-

term experts

Administrative Personnel

(1) Administrative Officers
(2) Accounting and Budget Officers
(3) Secretaries

(4) Drivers

Other personnel as mutually agreed upon as necessary
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ANNEX YV  LIST OF LAND, BUILDINGS, AND FACILITIES

—

. Buildings, facilities and office space for the Project

|2

. Space for the machinery and equipment provided

. Electricity and communications facilities

(%]

5

_Other land, buildings and facilities necessary for implementation of the Project

22


y.okada
長方形


y.okada
長方形

y.okada
長方形


y.okada
長方形

y.okada
長方形

y.okada
長方形

y.okada
長方形


y.okada
Ⅲ


ANNEX VI JOINT COORDINATING COMMITTEE

1. JOINT COORDINATING COMMITTEE

(1) Functions

The Joint Coordinating Committee will meet ai least once a year and whenever

necessity arises.

1) Formulate the Annual Work Plan under the framework of the Record of

2)

4)

5)

Discussions.

Review the overall progress of the.technical cooperation program as well as
achievement of the Annual Work Pian of the Project.

Review those measures taken by JICA:

(a) Dispatih of Japanese expeits
(b) Accepiance of Indonesian counterpart personnel for training in Japan
(c) Provision of inachinery and equipment

Review those mcasures taken by the Government of Indonesia:

(a) Allocation of necessary budget (including local cost expenditures)

(b) Allocation of necessary counterpart personnel

(c) Utilization and administration of machinery and equipment provided by
the Government of Japan

Make recommendations to the respective Governments on:

(a) Budgetary matters

(b) Recruitment and appointment of Indonesian counterpart personne!
(c) Selection and effective utilization of machinery and equipment

(d) Appropriate dispatch of Japanese experts

(¢) Acceptance of Indon-=sian countérpart personnel for training in Japan
(fy Other matters

(2) Composition

1)

2)

3)

Chairperson
Director General of Agency for Food Security, MOA

Vice-Chairperson ‘
Secretary of Agency for Food Security, MOA

Members
Members of Indonesian side:
(a) Head of Provincial Development Planning Board(North Sumatra, North
Sulawesi. South Kalimantan. and Central Jawu)
(b) Director of Agriculture, Food and Forestry. National Development

23 7
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Planning Board
(¢) Director of Center for Food Distribution, AFS, MOA
(d) Director of Center for Food Consumption, AFS, MOA
(e) Director of Center for Food Availability, AFS, MOA
(f) Director of Center for Food Surveillarice, AFS. MOA
(¢) Director of Center for Community Empoweiment, AFS, MCA

Members ¢f Japanese side:
(a) Japanese Experts
(b) Representative from the JICA Indonesia Office
(c) Personnel concerned to be dispatched by JICA, if necessary

Note: If a member of the Joint Ccordinating Committee described above
cannc: attcnd the mecting, a representative(s) can he appointed to attend
the mzeting in place of the member(s). )
Officials of the Embassy of Japan may attend the Joint Coordinating
Committee as observers.

Persons who are nominated by the Chairperson may attend the Joint
Coordinating Committee Meetings as participants.
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