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Eng, Haytham Deyab

Executive Director

Mr.Mahmoud Shafei

Head of Financial and Administrative
Department

Eng.Ashraf Nasr

Export Services / Information S. Manager

Dr.Amr Sadek

Government Coordinator Unit Manager

Mrs. Sahar Mahmoud

Administration Manager

Mrs. Salwa El Rehawy

Accounting Manager

Mr.Mohamed Abbas

Personnel Manager

Mrs. Sherine El Alamy

Policy Advocacy Manager

Farid Hadad

Market Intelligence Manager

Manal Ismail

Export Council Executive

Mrs Dina Schuman

Office Manager

Hazem Sabry

Export Council Executive

Hossam Saied

L.T. Department

Hossam Hussgein

Administration Assistant

Starting April 2006

Nermeen El Guindy

Office Manager — BS & IT Departnient

Akram Fouad

Export Council Executive

Mrs. Laila E1 Maghrabi

Export Council Department Head

Marwa Salama

Customer Service Executive

| Sherif El Refai

Legal Advisor
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EEPC's SWOT Analysis

3R 16820084
MEBJICAT YAV

Strength

Weakness

Government authority

Support from stakeholders

Suppert from Ministry

Support from Minister

Support of Export council
Qualified Staffs (Human resource available)
Mutual sharing clear final goal

Financial resqurées is available

Senior advisor's (Mr. Wakabayashi) support, ad
(JICA's support)

Provide fécility to puests {e.g., export councils)

# Availability of data (however, no accuracy)

* Management style is sound (but still under .
consolidated)

Bureaucratic decision and procedure

Not establish internal Organizational structure
Flow of work (Internal) is not set

Mind set of Management
Way of Management is not established

Shortage of Staffs
Confusion or not understanding the Mandate enough

Shortage of financial resources
Require approval to get budget & activity
Very difficult to release the budget despite resource
availability

No clear channel to government organization

Low public awareness (recognition of new EEPC)

Not equipped necessary tool yet (ex. PCs, stationeries)

Lack of Accurate:& up—to—date data / database
Relying on external resources
Necessary information and research is outreach

Dependent ori other entities

Opportunity

Threat

Bacome “Sole” exporter sponsats
i ”
Exporters one stop shop
Unigue services (no similar service of
information) _
Umbrella for all of the export service

Support of Donors
Support of Ministry & govt
_ Contihuous support by expeort council

More demand from the customers
Business community is willing to have the
service,
Export council is willing to cooperate
Recognition by stakeholders (customers
and government)

Customers' support

New Market Availability

#Good Management Strong Administration
*Coherence of Teamwork

Trash

Open Communication
Information Dept
Open the Egyptian Market

Timely and proper data availability
Quality of information
As EEPC's activity depends on other governmental
entities.

No cooparation from government entities

Transparency among export group
Duplication of services

Competitors: Private sector, EXPO-Link

Not Market Oriented (Customer Oriented)
Negative images of Egypt and EEPG from outside

Previous experience of EEPC
(It was stagnant for 2-3 years)

Lack of trust among the business community
Arguments or difference of opinion among Export
Coungcils
Not organized export councils

Chang government's strategy

No tangible results and performance & direct svaluation

Lack of fund

Recommendation;

The disgussion clarified how the situation can change positively.

EEPGC cannot control a certain sort of threats, for example national policy and export envirohment etc, howe
EEPC have to aware its weakness & threat seriously and tackle with them in order to prevent the success ©
"|EEPC should maonitor its threats, should put them in each EEPC staff's mind. '




Participants' List of “EEPC Workshop”

3/16/2006
EEPC

MName

Fosition

Nermeen El Guindy

| Assitant

Hazam Sabriy

Research Specialist

2
3 |Sherine el Alamy : Head of Policy Advocacy Unit
4 Mrs.Sahar Mahmoud Ahmed Head of Administration and Technical Unit
5 Mrs.Dina Abdul Monein Schuman Hea_d of Execution Unit
B Miss Manal Ahmed lsmai Deputy Head of Export Gouncils Coordination Unit
7 Dr. Farid Ramzy Hadad Head of Market Intelligence
8§ [Marwa Salawa Potencial candidate in_ the market intelligence unit
Mahmoud Shafie Head of Financial and Administration Dept.
10 |Hossam Said Deputy Head of Export Councils Coordination Unit
» Eng.Ashraf Hussein [brahim Head of Export Services Department
jp |Miroaki WAKABAYASHI Advisor of Minister, MoTl
113 |Akira MATSUMOTO Consultant, JICA Mission

14

Kentaro NAGAI

JICA EGYPT Office -
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