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Assistance at other villages (1)

Annex I1 Image of the project activities
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~— Annex III Framework of Technical Assistance

< " —— =

Field trials / Organization on farm

Assistance at other village (1)
Women's association

/ Model Area (Demonstration)

Cultivation technigue
Compost making

Farming system
Formulation of organization

Effective utilization of local resources
Input & output analysis

Assistance at other village (2)

- Participation of Farmers group

| K ' village farmers

/ / / women
MARA . .

gl

from Provinces
Counterparts Provincial
JICA Experts Coordinator

Extension staff The Agricultural Development Center

»  Staff training
»  Joint activities

Cultivation techniques
Distribution of manuals
- Collection of information

{Data analysis, preparation
of materials for farmer’s
training etc)

Training course / Lecture / Seminar / Panel

Information transfer of techniques on the desk




Annex IV  Possible project activities based on the findings on field survey

(1)

Improvement of cultivation techniques through recycling and effective uiilization of
local resources 7
1) Improvement of seeding and seedling production techniques -
2) Improvement of cultivation techniques (ridged, deep plowing, top soil crumbling)
3) Introduction of techniques for compost making by using local resources such as cow
manure, fallen leaves and dried grasses
4) Introduction of pest and disease control using natural chemicals
5) Effective utilization of land through the introduction of optimum cropping patterns
6) Improvement of seed production techniques (selection, storage)
7) Improvement of silage production for animal breeding
8) Extension of vegetable production period
9) Effective utilization of land space (in hazelnut fields)
» Introduction of legume and fodder crop cultivation
(fodder beet, alfalfa, clover, cow vetch etc.)
» Poultry farming

(2)  Acceleration of crop diversification and improvement of their cultivation technique

(3)

1) Improvement of cultivation technique for Hazelnut

2) Improvement of cultivation technique for kiwifruit

3) Introduction of cultivation technique for nelwly introduced crops
Candidate crops: walnut, strawberry, pepper, local cucumber, cherry,

eggplant, pepino, persimmon etc

Assistance for the improvement of women’s activities

1) Assistance for the formulation of women’s association

2) Assistance for increasing the opportunity of income generation
» TLgg and meat production by poultry farming

Introduction of beekceping.

Production of milk and processed foods

Assistance for the extension of the market

Assistance for the production and shipping of handicraft products

Y ¥V V VvV VY

Assistance for stable production, reduction of expenses and extension of the
markets by cooperative shipping

»
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(4) Assistance for the strengthening of extension activities

1) Joint implementation of the baseline survey
2) Assistance for the collection of information and data analysis
3) Assistance for the formulation of agricultural cooperative

4) Assistance for the formulation of women’s association

5) Assistance for the strengthening of the daily activities of farmer’s supporting system
» Monitoring survey

» Technical supports of farmers activities
6) Assistance for the implementation of farm household economy analysis

7) Assistance for the preparation of appropriate manuals best suited for local cultivation
technique

8) Assistance for the activation of mutual information exchange between project target

group and supporting agencies such as research institutes, universities and provincial

and district offices. i : .
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Annex V-a-1

Present Condition of General Directorate of Agricultural Production and Development;TUGEM

Organization and Staff

Activities

Facilities and Equnipment

Organiz_ational Structure {Attached to this document)

Name of Director General
Dr. Hiiseyin VELIOGLU

Number of Deputy Direcfor General: 35

Number of Sub-Managerial Stuff

Number of Department Manager: 11

7 Number of Section Directorate: 33

Number of Technical Staff: 249

Number of Official Workers: 53

Important Roles:

- To manage the production resources,

-To prepare integrated and individual agricultural and rural
development project,

-To prepare application projects on the all agricultural
subjects,

- To make proposals to the ministry for establishment of
facilities such as crop processing efc.

- To provide technical assistance, :
-To provide necessary inputs such as machines, fertilizers,
seeds, saplings, equipment etc.,

- To improve the meadow and pasture areas,

Activities currently carried out:

-Crop production development activities,

- Seed growing activities,

-Inspection of control and certification procedures
of organic products,

-Livestock development activities,

- Aqua cultural activities,

- Development activities on meadows, pastures and

fodder crops,

-Plant nutrition activities,

-Agricultural mechanization,

-Determination activities related to utilization
agricultural lands,

-Activities for the Project funded by intermational
organizations,

- Farmer subsidizing activities,

Activities Planned :
-Stvas-Erzincan Development Projects,
-Eastern Black Sea Region Agricultural Production and
Technical Assistance Project(DOKAP), '
-Integrated Administration and Control System and

Land Parcel Identification System Establishment

Projects, :
-Rize-Bayburt-Giimiishane Rural Development

Project,
-Anatolian Watershed Rehabilitation Projects.

Existing Facilities and Equipment:
-Administration building,

-Office equipment

-Vehicles,

- Meeting hall
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Annex V-a-2

Present Condition of Directorate of GIRESUN Hazelnuts Research Institute

Organization and Staff -

Activities

Facilities and Equipment

Organizational Structure

Director: 1

Number of Deputy Director: 1

Number of Sub-Managerial Stuff

| Number of Section: 9

Number of Technical Staff; 10

Number of Official Workers: 31

Important Roles:

- Data gathering on hazelnuts

~ Conducting basic and strategic researches on hazelnuts,
-Mainfaining and collecting genetic resources,
-Laboratory services,

-Training and extension on hazelnuts,

-Breeding and growing techniques improvement,

-Plant protection services,

-Development of hazelnuts processing techniques,

Activities currently carried out:

-Hazelnuts genetic resources project

-Hazelnuts cultural techniques development on quality and
yield, .

-Selection and crossing activities,

-Datahase establishment on cost, trading and production
statistics,

_-Research on Black Cherry (Prunus lowrocerasus L)

genetic resources,
-Determination of production techniques of organic
hazelmts : :

‘Activities Planned :

Existing Facilities and Equipnierit:

-Administration building,
-Office equipment

| -Vehicles(5)

- Meeting hall (1)
-Area owned (24 ha.)
-Laboratories(3 units)
- Library (1)
-Workshop (1),
-Greenhouse (2)
-Tractors (2)

--Tractor equipment (5)
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" Annex V-a-3 . Present Condition of Directorate of RIZE Tea and Horticulture Research Institute

Organization and Staff

Activities

Facilities and Equipment

Organizational Structure

Director: 1

Number of Deputy Director: 0

Number of Sub-Managerial Stuff

Number of Section Directorate: 7

Number of Technical Staff: 12

Number of Official Workers: 22

Important Roles:
-Laboratory services,

-Training and extension on tea production,
-Breeding and growing techniques improvement,

-Plant protection services,

-Development of tea processing techniques,

Activities currently carried out;

-Green tea processing techniques,

-Tea cultivation techniques development on quality and
vield,

-Selection and crossing activities,

-Research on kiwi growing techniques,

-Determination of growing techniques of organic tea,
-Renewing of tea plantation and their growing areas
-Determination of micro- and macro-elements of  tea,

Activities Planned :
- Establishing the Miniature Tea Manufacturing Facilities,
-Establishment of Tea Museum

Existing Facilities and Equipment:

-Administration building,
-Office equipment
-Vehicles(2)

- Meeting hall (1)

-Area owned (5 ha.)
-Laboratories(4)

- Library (1)
-Greenhouse (3)

-Issuing Annual Tea Reports
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Annex V-a-4 Present Condition of Directorate of ORDU Beekeeping Research Institute

Organization and Staff

Activities

Facilities and Equipment

Organizational Structure

Director: 1

Number of Deputy Director: 1

Number of Sub-Managerial Stuff

Number of Section Directorate: 6

Number of Technical Staff; 14

Number of Official Workers: 27

Important Roles:

- Breeding and growing of bees

- Reproducing bee swarm, producing of bee h
product processing,

-Bee health protection

-Training and extension on apiculture

ives and bee

Activities currently carried out:

-Breeding of western Black Sea Region Bee Varieties,
-Determination of nectar and pollen collecting- activities

of honeybees in Anzer natural flora,

- Research on suitability to wandering apiculture of

beehive systems attached to the lorry chassis,

-Training and extension activities

Activities Planned :

Existing Facilities and Fquipment:

-Adniinistration building,
-Office equipment
~Vehicles(6)

- Meeting hall

-Area owned(8.7ha.)
-Laboratories(2 units)

- Beehives Facilities,
~Workshaop,

-Programming and planning on apiculture
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Annex V-b-1  Organization Chart of General Directorate of Agricultural Production and Development; TUGEM
Director General
Financial and Administrative Affairs
Section Directorate '
| | - | |
Deputy Director Deputy Director Deputy Director Deputy Director Deputy Director
General General (eneral General General
Feasibility and Crop Production Seed Production Bovine and Ovine Pastures,
Projects Department Department Livestock Meadows, Fodder
Department Departiment Crop Catchments
| | | | I
Coordination and Agricnltural Land Fishertes Plant Nutrition, Alternative
Evaluation Evaluation Department Mechanization Agricnltural
Departiment Department ' and Energy Production
Poultry and Small

Pets Department
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Annex V-b-2  Organization Chart of General Directorate of Organization and Support; TEDGEM

Director General

Inspectors Department |
| N [ |
Deputy Director General Deputy Director General Deputy Director General Deputy Director General Deputy Director General
"_l_| l_I_| | ' [ l
I | | | f |
Extension [Programs and Supporting || [[lmplementation [Rural Training . Coordination Organization Handicraft Production
Department Project Departiment || [land Technical Development  [|{{Department || land Evaluation |||\Department Department and Marketing
[Department Control and Women Department Department
Department Department
| | | l | - | | | I
Programming | |Programming Evaluation Implementation Researching and} [School Coordination Establishing Training Static Section
Section’ and Budget Section Section Programming Section and Evaluation | IFeasibility Centers Section | (Directorate
Directorate Section Directorate | |Directorate |Section Directorate Section Section Directorate
Directorate Directorate " |Directorate Directorate
| | l [ I | I ! | |
Implementatio| |Feasibility Supporting { {Technical Training and Interservice Information Organization Researching and| |Production
n of Extension| |Section Section Control Section {mplementation | | Training Systerns Section| |and Regulation| |Evaluation Section
Section Directorate Directorate | {Directorate Section Section Directorate Section Section Directorate
" | Directorate Directorate Directorate Directorate Directorate
| | l | I I ! i I |
Extension Application Allowances | |Evaluation Evaloation Production Financial and Bounded Touring Village | |[Marketing
Instruments Project and Pursuit | |Section Section Holdings Administrative | |Institutions and| [Courses Section | |Section
Section Section and Directorate Directorate Section Section Cooperations Directorate Directorate
Directorate | |Directorate Payments Directorate Directorate Section
Directorate Directorate
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Annex V-b-3

Organization Chart of General Directorate of Agricultural Research; TAGEM

Director General

Dreputy Director General Deputy Director Deputy Director General Deputy Director Deputy Director General
General ' General
I : |

| | | | - I |
Horticultural Plant Health Field Plants Livestock, Animal Health Food and [Research Coordination
Rescarches Researches Researches Agquaculture Researches Fodder Management and Support
Departiment Department Department Researches Department Researches Department Department

- Department Department

| | | ! | | | I
Fruit Growing Plant Pest Effective Grain Bovine and Bovine and Vegetal Food Capacity Coordination
Researches Researches Legumes Ovine Livestock| |Ovine Livestock| |Researches Improvement Section
Section Section Researches Researches Health Section Section Directorate
Directorate Directorate Section Section Researches Directorate Directorate

Directorate Directorate "|Section

| | | ' | Directorate | | |
Vegetable Plant Diseascs Industrial Winged and Winged and Amimal Food Information Budget and
Growing and Strange Plants Small Pets Small Pets Researches Systems and Program
Researches (Grass Researches Researches Animal Health Section Documentation Section
Section Researches Section Section Researches Diirectorate Section Directorate
Directorate 18ection Directorate Directorate Section Directorate

Directorate Directorate

i | i | | | | |
Ornamental Medicine and Meadow, Aguaculture Aquaculure Fodder Project Support and
Plants Tool Pastore and Researches Health Researches Management Supply Section
Researches Researches Fodder Section Researches Section Section Directorate
Section Section Researches Directorate Section Directorate Directorate
Directorate Directorate Section Directorate

Directorate




Annex V-¢ Major Roles of Each Directorate of MARA
» To prepare integrated and individual agricultural and rural development
projects and make necessary arrangements for implementation and evaluation
of these projects through the Provincial Directorates of Agriculture,
» To prepare application projects to best utilization of agricultural resources,

Agricultural productivity increase, crop diversification and quality improvement, to

Production  and proposals to the Ministry for establishment of facilities, to give necessary

Development supports for their establishiment and provide technical assistance,

(TUGEM) »  To provide assistance for the measures ensuring procurement and allocation of
necessary materials such as seeds, fertilizers and equipments etc. for farmers
and agricultural companies,

» To provide necessary machines, equipment and vehicles for provincial
organization according to needs,
»  To assure the production capacity of farmers affected by natural disasters,
¥ . To develop environmentally friendly alternative methods for plant protection,
»  To protect and maintain the animal health, and establish the identification and
Protection  and registration system for animals,
Control %  To establish the heaithy market and appropriate transportation of products
(KKGM) ¥  Toprovide new fishing areas, and protect the stocks of marine products,
»  To take the measures against environmental deterioration,
> 'To establish quality management system,
»  To identify the establishment principles for organizations such as irrigation,
soil conservation, crop cultivation and animal, and establish partnerships
. among organizations.
»  To develop cooperative activities, to permit the establishment of cooperatives
and to assist for the their operation technically and financially.
> To develop employment opportunities in the villages by the development,
extension and promotion of handicrafts and marketing of the products.

Organization and | » To carry out all type of researches, programs, planning, documentation and

Support training services for development of cooperative activities

(TEDGEM) » To exiend useful agricultural information through iraining programs,

" introduction of the role model farmers and having new schools in cooperation
with the Ministry of Education
»  To make practices and researches for the marketing of agricultural products,
organization and management of producers.
¥  Assisting in the support and coordination for national and international farmer
organizations, chambers, training and education institutes, foundations and
agencies providing similar services.
> To carry out various rescarch activities for the development of agriculture,
animal industry, fisheries and food processing.
¥  To coordinate and manage the research activities among research agencies
. ¥»  Following research activities have been carried out:
Agriculture :
- Horticultural research
Research - Plant protection research
(TAGEM) amp

- Field crop research

- Livestock and fisheries research
- Animal heaith research

- Food and foodstuff research

23




Annex V-d Major Roles of Provincial Directorate of MARAl

Project and Statistics
Section
(TUGEM)

Y v

To make projections concerning plantation, yield and preduction and
economically profitable products,

To collect and evaluate statistical information related to crop
production, animal husbandry and fisheries,

To identify the production capacity on crop production, animal
husbandry and fisheries,

To analysis the inputs for the producis,

To prepare the development projects appropriate for production
potential on crop cultivation, animal husbandry and fisheries.

To implement the integrated and individual evaluation, marketing and
rural development projects approved by the Ministry,

To evaluate the credit and technical assistance demands of the
enterprises based on a project

To prepare the appropriate projects and farm development plans,

To formulate the dispatching plan for input needs such as seed,
fertilizer, equipments, breeding animals, fish eggs, beehives etc to
district offices

Plant Protection Sectioh
(KKGM)

Y v

YV VvV

To identify the diseases, pests, insects, and wild plants

To prepare combating programs, implementation of approved
programs.

To provide services on plant protection and related quarantine.

To check and control of legal disinfection and medicine dealers.

To assist, monitor and conirol the activities done by the farmers and
private sector for the protection of plant.

Animal Health Section
(KKGM)

v v

To fulfill animal health protection and treatment according to the
principles identified in the Law on Animal Protection and Control;

To implement the provincial plans, programs and projects in order to
prevent animal diseases and diseases in the animal products,

To fulfil] preventive services against animal diseases and parasites,

To identify and provide biological and chemical materials, vaccination,
serum and medicines for the protection and animal health,

To cheok and control the animal movements.

Farmers’ Training and
Extension Section
(TEDGEM/TUGEM)

Y Y V|V Y Y

Y v

To transfer new information of agricultural technology to farmers,

To transfer the information related research centers about the problems
and subject requiring trial and research, ‘

To recommend to farmers according to the results of demonsirations
made under research, trial. ‘

To prepare provincial extension program.

To program trials and demonstrations under farm conditions in
cooperation with research and frial institutions in order to solve the
problems, ‘

To train and extend irrigated farming techniques in collaboration with
the related institutions on the lands opened for irrigation.

To implement the programs prepared by the Ministry for farmers’
children, and youngsters for training the role model farmers, and for
farmer women and young girls for training them on household
economy.

24




»  To promote farmers’ organizations and cooperative works; preparation
- of studies and projects; provision of financial assistance,

> To assist the allocation of payments and funds of credits for
agricultural organizations such as cooperatives, farmer family
enterprises and farmer partnerships elc., ' )

» To assist in punctual and adequate utilization of credits and
investments and to check and control the investment implementation
and credit return,

Support Section »  To provide the agricultural inputs such as seed, fertilizer, equipments,
{TEDGEM) breeding animals, fish eggs, beehives etc to the farmer, '

» To take measures for the development, extension, and promotion of
handicrafts, and the marketing of the products in order to increase the
level of employment.

¥  To assist and guide for the establishment of the farmer organizations
that are processing and marketing their agricultural products.

»  To participate the general assemblies of the farmer organizations as
representative,

»  To assist the farmers suffermg from natural disasters.

» To control the licensed feed manufacture enterprises in terms of
technical and hygienic conditions,

»  To check the conformity of the products of foed and feed industries to

: the norms.
Control Section »  To control public and private slaughterhouses and integrated meat
(KKGM) processing facilities,

»  To control health of breeding animals and castration of unhealthy ones.

» - To fulfill prOhlbitIOI’l and control services related to the Law on
Fisheries.

»  To control seeds

» To collect the necessary information for the preparation of programs
and projects for the development of the district, the increase of income
and living standards of the farmers. o

*  To implement and evaluate the related parts of programs and projects.

»  To prepare and implement extension program for the farmers’ trajning.

District Offices » To a.ssist the establishm-ent of development plans for role model
farming prepared by the higher boards.

»  To identify all needs including agricultural inputs and credit on crop
cultivation, livestock farming and fisheries,

»  To control the diseases, and insects and pests on the animal health and
plants,. ‘ '

» To compile agricultural statistics according to the forms given by the
higher boards.

» _ To prepare budgetary proposal based on district programs and projects,

25




Annex V-e Total Number of Provincial Personnel and Technical Staff in the

Lastern Black Sea Region

Province Total Number of Personnel Number of Technical Statf
Trabzon 346 | 146
-Rize 152 + 63
Artvin 174 41
Gumushane 145 46
Giresun 266 129
Total 1083 425
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Apgricultural Directorate

Annex VI-a Attendance list of PCM Workshop
Name Institution Duty Section
I. Halil DUMAN TUGEM Head of Devision Monitoring and
Evaluation of Project
Coordinatior of Old
Saliha AKBAS TUGEM Gireson Project by Projeect Implementation
IFAD
Refi Ratip OZLY) TUGEM Engineer Study and Project
Cemil Can COSKUN TUGEM Engineer Study and Project
. : Rize Provinciat N . .
Sedat EVCI Agricultural Directorate Enginset Project and Stastics
- Rize Provincial . Lo .
Erdal YIGCI Agricultural Directorate Engineer Project and Stastics
no Trabzon Provincial - . .
Ozgiin KALKISIM Agricultural Directorate Engineer Project and Stastics
. Trabzon Provincial . . .
Cemil PEHLEVAN Agricultural Directorate -Engmeer Project and Stastics
Erkan Elfaz ERMIS Artvin Provincial Head of Devision Project and Stastics

| Insan Ofuzhan DEDE

Artvin Provincial
Apricultural Directorate

Head of Devision

Project and Stastics

Gtimiighane Provincial

Project and Stastics

Metin YALVAC Agricultural Dircctorate Head of Devision
. Giimilgshane Provincial . . .
Halya SOMERAN Agticultural Directorate Engineer Project and Stastics
- Giimiighane Provincial .
Soner TURKMEN Agricultural Directorate Engineer Control
we Giresun Provincial .
Adnan TEMUR Agricultural Directorate Deputy Director
Giresun Provincial . . .
Ayhan USTA Agricultural Directorate Engineer Project and Stastics
. Ordu Provineial . . .
Nejat AYDIN Agricultural Directorate | Engineer . Project and Stastics
Yener YILDIRIM 0 rdu Provx.r‘lcm] " Head of Devision Project
Agricultural Dirvectorate
. Central Fisheries Reseach .
Al GANKAYA Institute Trabzon Engincer
Yoshihisa ZAITSU AppropriateAgriculture Int. | Registered Consul. Erg.
Yasuko OSE Global Link Researcher Social Development Dept.
Management
Mayumi MURAKAMI JICA Headquarters Program Officer Rural Development Dept.
Mayumi SAKAMOTO JCA Turkey Office Assistant Res;ldent
Representative
Emin OZDAMAR JICA Turkey Office Head of Division Technical Cooperation
evision
Eser CANALIOGLU JICA Turkey Office Assistant Researcher

Nur YORUKOGLU

Ankara Translation Studio

Interpreter
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March 18, 2005
Trabzon, Twkey

Annex VI-b  Problem Analysis

‘The Mving conditions of farmers
are bad.

Farmers' income is not enough.

-

Farmers cannot sell  their Yield per unit is low.
products at valuable prices.

8¢C

Farmers cannot Cverproduction Agro-processing The quality of There is a lack of There is a lack of training There iz a lack of Climate conditions
produce  encugh is happening. industry iz not agricultural marketing for farmers, . applicable technology. are not good.
for the market. developed. products is low. organizations, 1
There is a lack Tkere is a lack There is not Products are not Products are Farmers' Coe-type of product Farmers are not Enterprises There is a Land is wsed
of crop of production enough standardized. shipped to organizations is produced. interested in are low level of inappropriately
diversification. planning. productior for the market are not active. preduction training. small-scale. inputs.
agro-industry. in a shart |
iod f
p.erm ° Land is )
time. |

fr ted.
There is a lack apments There is a Yack of Farmers lack the
of proper | farmers' awareness of their Cost of There are a
production There  are organizations. identity. production let of
Land is Production is structure. problems Topographical T . l is high. il:::'
d ttered. features are not good . -
bragmemied an seatiane about storage. " 2ot o There s 2 lack Extension activities are -
scattered. for agricultural . . . .
. of training for insufficient.
production. .
extension
workers.
[ ]
There is a lack There is a lack
of training of  technical
equipment. stafl for
training.
”~
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Annex Vl-c

Objective Analysis

raised.

Farmers' liﬁug standards are

inereased.

Farmers'  income

level s

Farmers can sell agricultural
products at valuable prices.

Yield per unit is increased.

Non-agricultural

income

resources are provided.

1

Production has Supply and Agricultural The quality Marketing Training opportunities are Applicable technology Women cap sell Women open
been increased . demand are products are of products organtzations provided to farmers, is provided. their preducts, exhibition.
for the market. well balanced. processed, becomes are developed. -
better.
Individual Alternative Produgtion Agrer Standardization Procducts can Farmers' Extension Singte orchard is Input is Suitable Cocperatives are Women's Club is
erep crops  are planning . industry is achieved. be skipped organizations activities are intensified. increased. land use is established 0 established.
production introduced. has been is to the are developed. practiced. develop  existing
areas  have done, developed market. established. handicrafts.
been
established.
Production Production
pattern  for technique is Storage Techrical Extension New crops Demonstration Cost. of Fallow
om i i ini i e fi § i
the region is developed. iyste‘m is trarcfing is workers ;are or Dew CTops is ?rudm:tmn areas are Handioraft techniquas
developed. ped. provided to understand  the introduced conducted. is started to
i ) are developed.
extension importance  cf to farmers. decreased, be nsed.
workers. their work. -
[ [
Extension. activities i k }
Apiculture is Poultry Women Sericulture Wemen Training are acceleratad.
irmproved, farming by establish is make .jam equipment is New Women Women Women Women Women Women
women's fishery developed. at home. provided, ] handicrafts establish make Enit make knit make
groups s facilities. Technieal staff is are jewelry jewelry. local wood-~ lacal baskets.
developed. provided. developed. workshaps. clothes. curving clothes.
products.
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Annex VII

Tentative Project Desion Matrix (PDM)

Project Name: The Project for Improvement of Livelihood for Small-Scale Farmers Duration: 2005 to 2008

in the Eastern Black Sea Region
Target Area’ The Bastern Black Sea Region (5 provinces)

Target Group® Farmers and women in the mountainous areas

Ver. No. 1

March 24, 2005

Overall Goal
Farmers' living conditions are improved.

Project Purpose
Farmers' income level is increased through product diversification.

Farmers’ income level in the model areals) -

| Outputs

1. Appropriate technologies are applied to agricultural
production.
2. Other income sources are expanded.
2-1 Small-scale dairy fai'ming is developed.
2-2 Small-scale apiculture is developed.
2-3 Small-scale agro-processing businesses are developed.
2-4 Small-scale poultry farming is developed.
2-6 Handicrafts production system is developed.
3. Farmers can sell products at valuable prices.

In the model area(s)

1-1 Yield per umit: crop intensity; # of farmers who made
compost

2-1# of farmers: adopted appropriate technique of dairy farming

2-2# of farmers’ adopted appro. technique of apiculture

2-3 # of farmers: adopted appro. technique of agro-processing

2-4 # of farmers’ adopted appro. technique of poultry farming

2-5 # of women: started handicrafts business

3-1# of marketing organizations established

3-2 Net profit of products: [(Prices sold) — {input cost)]>0

Project Report
Statistical data of
the State Statistics

~ Institute and the

State
Organization

Planning

MARA continues tc sustain the
training system after the project.

Activities

1-1 Agricultural production training is provided to extension
workers.

1-2 Agricultural produetion training is provided to farmers.

1-3 Training manuals are prepared.

1-4 Study tours are provided to farmers outside the model area(s}.

to extension workers.
2-1-1 Training on small-scale dairy farming
2-2-1 Training on small-scale apiculture
2-3-1 Training on agro-processing businesses
2-4-1 Training on small-scale poultry farming
2-5-1 Training on handicrafts production
2-2 Training for the expansion of other income sources is provided
to farmers.
{the same themes mentioned in 2-1)
2-3 Training manuzls are prepared.
2-4 Study tours are provided to farmers outside the model area(s).
3-1 Marketing (Producers’) organizations are established.
3-2 Marketing training is provided.
4-1 Data-collection surveys are conducted at the beginning of the
project.
5-1 Monitoring is conducted during the duration of the project.

2-1 Training for the expansion of other income sources is provided |

Inputs

Japan .

- Longterm experts (2):

- Short-term experts -

«  Machinery, equipment, and materials necessary for the project
- Counterpart Training in Japan

Turkey

- Counterparts
- Project office
- Model arvea

- Operation cost for the Agricultural Development Center and the Model Area

- Vehicles

Preconditions
1. The model area is selected and
agreed with the residents.

2. Human and financial
resources are appropriately
allocated to the Trabzon

Agricultural Center,

3. The legal and institutional
framework of the Agricultural
Development Center is
clarified.




(Rural Development)

Appropriate Agriculture International Co., LTD.

Annex VIII Member List of Joint Preparatory Study Team
Name Instituiion Duty
Turkish Party
Huseyin VELIOGLU TUGEM ~ Director General
I. Halit DUMAN TCGEM Head of Devision
. N Coordinatior of Old Gireson
Saliha AKBAS TUGEM
Project by IFAD
Refi Ratip $Z1U TUGEM Engineer
Cemil Can COSKUN TOGEM Engineer
Sedat EVCI Rize Provincial Agricultural Directorate Engineer
Erdal YIGCI Rize Provincial Agricuitural Directorate Engineer
Qzgin KALKISIM Trabzon Provincial Agricultural Directorate Enginecer
Cemil PEHLEVAN Trabzon Provincial Agricultural Directorate Enginéer
Erkan Elfaz ERMIS Artvin Provincial Agricultural Directorate ~ Head of Devision
thsan Oguzhan DEDE Artvin Provincial Agricuttural Directorate Head of Devision
Metin YALVAC Gitmiigshane Provincial Agricultural Directorate Head of Devision
Hillya SOMERAN Giimiighane Provincial Agricultural Directorate Engineer
- Soner TURKMEN Giimishane Provincial Agriculiural Directorate Engineer
Adnan TEMUR Giresun Provincial Agricultural Directorate Deputy Director
Ayhan USTA Giresun Provincial Agricultural Directorate Engineer
Nejat AYDIN - Ordu Provincial Agricultural Dircctoréte Engineer
Yener YILDIRIM Ordu Provinc.ial Agricultural Directorate Head of Devision
Ali CANKAYA Central Fisheries Reseach Institute Trabzbn Engineer
Japanese Party
Mitsuo NAKAMURA ‘
: JICA Turkey Office Resident Representative
(Leader)
Yoshihisa ZAITSU

Consulting Engineer

Yasuko OSE

(Planning Evaluation}

Global Link Management

Researcher

Mayumi MURAKAMI

{Cooperation Planning)

JICA Headquarters

Program Officer

N,
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Annex [X-a

Member List of Joint Coordinating Committee (JCC) Candidates

JCC meeting will be held at least once every six months or whenever necessity arises, and works:
(1) To approve the plan of operation and the annual plan of operation of the Project.
(2) To review the overall progress of the Project activities as well as the achievements of the

above mentioned annual plan.

(3) To examine and exchange of views on major issues arising from or in connection with the
Project and recommended appropriate measures.

Members

Mam Role

Director General
{(MARA-TUGEM)

{Project Director)

To set up and take the chair of JCC

To take a responsibility for C/P budget and personnel assignment
of the Project

To approve the annual plan of operation

To approve the annual progress and monitoring report

To coordinate with others agencies and donors

Overall responsibility for the administration and implementation
of the Project as  Project Director

To coordinate project implementation with National Project
Coordinator

To execute C/P budget :

To provide a place project application and training center, office
facilities to the Project

Representative of SPO

Allocation of the project budget

Head of
(MARA-TUGEM)
Feasibility Study and Project
Department

(General Coordinator)

Department

e

To coordinate and take the chair of regional coordinating
committee

Overall responsibility for the administrative and technical matters
To assist to the Project Director

To control the annual plan of application and to Submlt 1o Project
Director for approve, -

To control the annual progress and monitoring report to submit to
Project Director for approve.

To monitoring the Project’s budget allocation

To coordinate all representatives of Feasibility Study and Project
Department

Representatives of  Feasibility

Study and Project Department
(MARA-TUGEM)

(3 persons)

To assist to the National Project Coordinator

To advise to regional project staff

To monitor and control project implementations

To monitor project budget

To coordinate relationship between project site and MARA
To review annual plan of operation

To review annual progress and monitoring report

MARA
Regional Coordinator

A i S e

[¥)

=

L

To coordinate and take chair of provincial coordinators

To take overall responsibility of the regional implementation of
the project. '

To combine annual plan of operation prepared by provincial
coordinators and submit it to national project coordinator

To combine anmual progress and monitoring report prepared by
provincial coordinators and submit it to national project
coordinator

To monitor all project activities on regional level

To coordinate relationship between provincial coordinators and
national project coordinator

To coordinate and organize extension workers activities and
training programs.

To prepare fraining manuals
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Directorate of Tea Enterprises
{CAYKUR)

Director of Provincial Agriculture 1. To provide support on all project activities
(6 Directors) 2. To make technical cooperation with coordinators
3. To advise on the project implementation
Provincial Directorate of 1. To coordinate and monitor all project activities on provincial
Agriculiure level _
(5 Provincial Coordinators ) 2. To prepare annual plan of aperation on provincial level and
submit it regional project coordinator
3. To prepare annual progress and monitoring report on provincial
level and submit it regional project coordinator
4. ‘To assist farmers
5. To determine needs of farmers
6. To prepare extension workers activities and training programs
through needs of tarmers.
7. At least, one staff will assist to Provincial Coordinator in each
province.
Representative of General 1. To contribute and advise on the Project implementation.
{ Directorate of Organization and ‘
Support (TEDGEM)
Representative  of General 1. To contribute and advise on the Project implementation.
Directorate of  Agriculitural ‘
Research (TAGEM)
Representative  of General 1. To contribute and advise on the Project implementation.
Directorate of Protection and '
Control (KKGM)
Representative  of General 1. To contribute and advise on the Project implementation.
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Annex IX-b Chart of Joint Coordinating Committee (JCC)
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2008

2005

Ver. No. 1
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2-2
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Major Service Unit 4

351
> G. D. of Agricultural Production & Development TUGEM
> G. D. of Protection and Control KKGM
> G. D. of Organization and Support TEDGEM
> G. D. of Agriculture Research TAGEM

1
>
>
G.D. of
Agricultural
Production & >
Development
TUGEM >
>
>
>
G.D. of
Protection and >
Control KKGM i
>
>
>
>
G.D. of >
Organization and
Support >
(TEDGEM)
>
>
>
>
GD. of >
Agriculture .
Research .
TAGEM .




MARA

1)
MARA
6
Major Service Unit
|
] | |
] | |
— |
[
|
I I |
(APKKB)
|| aueen || I | I |l |
| wan ||| |l | Il |l |
| aeeen |l || I | | |l |
| e )| | | I |
| EU | 4|
1
1 MARA
Major Service Unit
1) TUGEM
|
| 1 1 1 1
| | | |
1 1 1 1 1
1
2 MARA
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2) TEDGEM

L 1 .
[ I I \
| | | | | | [
| | | | | | | | | |
3 MARA
3) TAGEM
| |
I
e S | E—  — —
4 MARA
2
5
6 District



I (kkem) 1

——.I_——-l

)
2)

-1

(TUGEM) (KKGM) (KKGM) (TEDGEM, TUGEM) (KKGM) (TEDGEM)
2005
5
2
>
>
>
>
>
Project and
. >
Statistics
Division >
TUGEM
>
>
>
>
Plant >
Protection >
Division >
KKGM
>
>
Animal Health >
Division >
KKGM
>
>
>
>
Farmers’ >
Training and >
Extension
Division >
TEDGEM/
TUGEM >




>
>
>
Support
Division >
TEDGEM >
>
>
>
>
>
Control >
Division >
KKGM >
>
>
>
>
District Offices >
>
>
>
>
2005
1,083
2005 17
103 76
3 Total 319
2005 3
1+t - 11+t 10+t
2 - 32 10*2
7 - 142 8?2
- 17+t 17%2 24%2
50*1! 13*1 43 19
1+t 0 44 25
193 126
2005
1 103 2 76



1 1 12 1 1
10 22 35 14
31 52 7 27 43
9 6
> > >
>
> >
>
> :
> > , >
> >
>
> >
>
>
>
> > >
>
> >
>
>
>
> > >
>
> >
Prunus laurocerasus L. | »
>
(5) (&H) (2) (1) (2 units)
(3 units (4) (D (6)
(1) €))
(D 5 ha. 8.7ha.
(2) (2
(5)
24 ha.
>
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