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MINUTES OF MEETING OF THE FINAL EVALUATION
ON JAPANESE TECHNICAL COOPERATION
OF THE FOLLOW UP PROGRAM
FOR SMALL-SCALE IRRIGATED AGRICULTURE PROMOTION PROJECT

The Japanese Final Evaluation Team (hereinafter referred to as “the Japanese Team™)
organized by the Japan International Cooperation Agency (hereinatier referred to as
“IICA”) and headed by Mr. Hiroyuki TAKADA, visited the Republic of Ghana from
May 21 to June 4, 2004 for the purpose of Final Evaluation on the Project-type
Technical Cooperation of the Follow Up Program for Smali-Scale Iirigated Agriculture
Promotion Project (hereinafter 'referred to as “the Project”) as well as discussing the

| major issues related to the implementation of the Project.
For the joint evaluation of the Project, the Ghanaian authorities nominated persons for
Ghanaian Bvaluation Team (hereinatter referred to as “the Ghanaian Team™). The Joint
Evaluation Team (hereinafter referred to as “the Team”) conducted an evaluation of the
* performance and achievements of the Project by carrying out field visits, exchanged
views and held series of discussion in respect of desirable measures to be taken by both
Governments to sustain and improve the Project achievements.

As a result of the discussion, the Team agreed to recommend to their respective
Governments the matters referred to in the evaluation report attached.

On the recommendations of the Team, the Japanese Team and the authorities of Ghana

concerned agreed with the contents of the attached Joint Evaluation Report.

Accra, June 3, 2004

Mr. Hiroyuki TAKADA Mr. Kwaku Owusu BAAH
Team lLeader, Chief Director,
Japanese Final Evaluation Team, Minister of Food and Agriculture,

Japan International Cooperation Agency  The Republic of Ghana

¥

Mr. G.D. APATU | Mr. D.L. LAMPTEY
Acting Director, Chief Executive,

External Resource Mobilization, Ghana Irrigation Development Authority
Balateral Division, :
Ministry of Finance & Economic Planning




THE NOTE OF UNDERSTANDING
OF JOINT EVALUATION REPORT
ON THE FOLLOW-UP PROGRAM
FOR
SMALL-SCALE IRRIGATED AGRICULTURE PROMOTION PROJECT

With about two months left to the termination:of cooperation term of the follow-up
program for Small-Scale Irrigated Agriculture Promotion Project (hereinafter referred to
as "the Project”), the Japanese Evaluation Team organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA"), headed by Mr. Hiroyuki
TAKADA, visited the Republic of Ghana, in order to conduct an overall review and
evaluation of the performance of the Project. A Joint Evaluation Team (hereinafter
referred to as "the Team") was formed consisting of the aforementioned Japanese Team
and the Ghanaian Evaluation Team headed by Dr. S. O. ARCHER, Head Japan Desk,
External Resource Mobilization, Bilateral Division, Ministry of Finance and Economic

Planning.

The Team conducted interviews with the Japanese experts, the Ghanaian counterparts,
representatives of farmers’ organizations and scheme managers assigned to the Project,
had a series of discussions with the authorities concerned of the Government of the

Repubh’c of Ghana, made field surveys and exchanged views éu’nong themselves.
As a result of discussions, the Team agreed upon forwarding to their respective

governments the Joint Evaluation Report which is attached hereto.

Accra, June 3, 2004

%@L%C%‘ | qy(*\/

Mr. Hivoyuki TAKADA Dr. S. 0. ARCHER

Team Leader, . Team Leader,

Japanese Evaluation Team, (Ghanaian Evaluation Team,

Japan International Cooperation Agency, Head Japan desk,

Japan 4 External Resource Mobilization, Bilateral
Division,

Ministry of Finance and Economic Planning,
Republic of Ghana
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1. BACKGROUND

Agriculture continues to play a central role in the social and economie life of Ghana. In 2000,
the agricultural sector directly employed about 65% of the work force, accounted for 41% of
total export volume and contributed 41% to Gross Domestic Product (GDP).

The country continues to remain heavily reliant on rainfed crop production for its food
supply. However, the rainfall pattern has become more erratic over time, leading to greater

food insecurity.

Given the above situation, the Government of Ghana found it necessary to establish farming
system in irrigation schemes under the Ghana Irrigation Development Authority (GIDA) in
order to rehabilitaie existing irrigation schemes and to advance the farmer-hased
maintenance and management system. The Ghanaian and Japanese Governments agreed to
cooperate. Consequently JICA implemented Smali-Scale Irrigated Agriculture Promotion
Project (SSIAPP) from 1997 to 2002. ’

In the course of the Project, JICA dispatched the Evaluation Team for the purpose of
conducting an overall review and a final evaluation of the performance of the Projecf. As the
result of the evaluation, it was recommended that further assistance from the Japanese side
was necessary after the five-year project cooperation period for conducting the activities for
(a) improvement of farming system in Ashaiman and Okyereko irrigation schemes, (b)
clarification of technologies for improvement. of farming systems, and (c) Identification of

needs and tasks for improvement of farming systems inh 20 irrigation schemes.

Taking the recommendations, both sides agreed in the Record of Discussion (R/D) signed on
May 17, 2002 to implement a follow-up program of the SSIAPP (hereinafter referred to as

“the Project”) for a two-year term.

With about two months left to the termination of cooperation term of the Project, the Joint
Evaluation Team comprising both Japanese and Ghanaians (hereinafter referred to as “the
" Team”) was formed in order to conduct an overall review and evaluation of the performance
of the Project.

2. QUTLINE OF THE FOLLOW-UP PROGRAM
In accordance with R/D and Tentative Schedule of Implementation (TSI) in May 2002, the

outline of the follow-up program is as follows:

(1) Project Purpose
The purpose of the Project is to establish guideline and strategy to improve farming



systems in irrigation schemes under GIDA,

(2) Objective of the follow-up Program

(a) Improvement of farming system in Ashaiman irrigation scheme

(b) Improvement of farming system in Okyereko irrigation scheme

{¢) Clarification of necessary technologies and methodologies for improvement of

irrigation farming systems

(d) Identification of needs and tasks for improvement of farming systems in 20

irrigation schemes

(3) Term of Cooperation

Two (2) years from August 1, 2002,

3. MEMBERS OF THE JOINT EVALUATION TEAM

3-1. Japanese Evaluation Team

Name Job title Occupation
. - Chief, Arid and Semi-Arid Farming Area Team
Mr. Hiroyuki TAKADA Team Leader 11, Group 111, Rural Department, JICA
M. Takashi KIMIJIMA | Agronomy Einmng &Management, RECS International
: | | Evaluation Rural development, International project
M, Isaq DOJUN and Analysis | department, Chuo Kaihatsu Corporation
Me. Hiroshi MATSUURA glaz_min_g Staff, Arid and Semi-Arid Farming Area Team
: valuation

3-2. Ghanaian Evaluation Team

11, Group 111, Rural Department, JICA

Name Jobd title Occupation
, Head Japan Desk, Fxternal Resource Mobilization, |
Dr. 5. O. Archer Team Leader | Bilateral Division, Ministry of Finance and
Economic Planning
Deputy Director, Statistic Research and
Mr. Sammy Oku Member Information Department, Ministry of Food and
Agrieulture :
Deputy Registrar, Co-operative Department,
Mzr. Kofi Kutame Member Ministry of Manpower Development and

Employment

4. OBJECTIVES OF EVALUATION

(1} To make a comprehensive and objective evaluation of the achievements of the Project.

The cooperation term that is the subject of the evaluation is two years from August 1,




2002 to July 31, 2004 (including the scheduled activities and outputs).

(2) On the basis of (1) above, to make recommendations and suggestions to the authorities of
both Governments concerned, with regard to the management and sustainable

development of the Project.

5. EVALUATION OF THE PROJECT
5-1. Five Evaluation Criteria -
The Project was evaluated by following five evaluation criteria.

(1) Relevance
The extent to which the objectives of the Project are cousistent with beneficiary

requirements, country needs, global priorities as well as Ghanaian and Japanese policies.

(2) Effectiveness

The extent to which the Project’s objectives will be achieved, or are expected to be achieved,,

taking into account the importance of the respective targets under each Project component.

(3) Efficiency
A measure of how economically resources/inputs (funds, expertise, time, ete.) are converted
to results/outputs. Efficiency of project implementation is analyzed with particular focus on

the relationship between inputs and outputs in terms of timing, quantity and guality.

(4) Impact
Project effect on the swrrounding environment, in ferms of technical, socio-economie,
cultural, institutional, and environmental factors. Project impacts are cross-tallied

according to positive or negative effects.

(5) Sustainability 7
Project sustainability is assessed from the standpoint of organizational, financial and
technical aspects, with salient focus on the extent to which performance under the Project

can be sustained or expanded after the assistance is completed.

5-9 Eval_uation Methods

Evaluation activities were conducted by the Joint Evaluation Team, comprising the
Japanese Evaluation Team and the Ghanaian Evaluation Team (who are not dirvectly
involved in the Projeet) in accordance with R/D, and the Projeet Design Matrix (PDM) for
the Project (2 year Follow-up Program). These activities included report analysis, field
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