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ADPEL Port Administration Office

ADB Asian Development Bank
AFTA ASEAN Free Trade Area ASEAN
APEC Asia Pacific Economic Cooperation
ASEAN Association of Southeast Asian Nations
CCTV Closed Circuit Television System
DGSC Directorate General of Sea Communication
G8 The Conference of Ministers of the Group of Eight 8
HHMD Handheld Metal Detector
IMO International Maritime Organization
IAPH International Association of Port and Harbors
ISPSCode  Thelnternational Code for the Security of Shipsand of Port Facilities
Solas
ISSC International Ship Security Certification
MOC Ministry of Communications
PFSA Port Facility Security Assessment
PFSP Port Facility Security Program
PFSO Port Facility Security Officer PSO
PSC Port Security Committee
PSO Port Security Officer
Pelindo Indonesia Port Corporation (PT.(Persero) Pelabuhan Indonesia)
Pelindo Medan
Pelindo Jakarta
Pelindo Surabaya
Pelindo Ujung Pandang/M akassar
RSO Recognized Security Organization
SOLAS International Convention for the Safety of Lifeat Sea
(1974 )

USTDA United States Trade and Development Agency
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3-1

1991 2002 3-2
1995 1997 1998
1 4 2000 2002 1995
5
3-2
Foreign Domestic Ground
Year Export Import Tota? Outward Inward Total Total
1991 113,381 34,903 148,284 75,674 94,504 170,178 318,462
1992 128,571 38,178 166,749 87,107 111,664 198,771 365,520
1993 140,861 41,973 182,834 94,000 112,462 206,462 389,296
1994 155,869 48,857 204,726 111,131 123,332 234,463 439,189
1995 131,692 72,803 204,495 178,554 136,068 314,622 519,117
1996 132,693 74,178 206,871 160,953 141,150 302,103 508,974
1997 131,289 67,196 198,485 147,769 148,055 295,824 494,309
1998 133,700 47,138 180,838 113,487 119,792 233,279 414,117
1999 139,340 43,477 182,817 113,633 122,368 236,001 418,818
2000 141,528 45,040 186,568 127,740 137,512 265,252 451,820
2001 154,435 51,660 206,095 135,298 156,042 291,340 497,435
2002 163,340 53,660 217,000 137,949 170,201 308,150 525,150
:Statistik Perhubungan 2002
3-3 34 25 6 2001 2002
2001 2002
Belawan -4.7%, Dumai -8.9% Tanjung Priok(
) 8% Tanjung Emas( )  26.4% Tanjung Perak( ) 0.9% Makassar
8% 25 5%



3-3 6 25 (2001 )
:x 1,000
Export Import F. Tota Outward | Inward D.Totd | GTotd \
Belawan 3,747 1,806 5,553 770 6,739 7,509 13,062 ]
Dumai 19,605 545 20,150 16,212 2,643 18,855 39,005
Tanjung.Priok 5,209 10,847 16,056 4,339 12,580 16,919 32,975
Tanjung.Emas 209 1,586 1,795 468 5,103 5,571 7,366
Tanjung.Perak 1,366 5,471 6,837 3,871 14,962 18,833 25,670
M akassar 1,645 632 2,277 1,332 2,282 3,614 5,891
Totd of 25
Strategic Ports | 114,125 | 35,186 149,311 | 73,849 88,569 162,418 | 311,729
Total of All
Ports 154,435 | 51,660 206,095 | 135,298 | 156,042 | 291,340 | 497,435
:Statistik Perhubungan 2002
34 6 25 (2002 )
:x 1,000
Export Import F. Tota Outward | Inward D. Totd G Totd
Belawan 3,685 1,829 5,514 619 6,321 6,940 12,454
Dumai 18,241 725 18,966 13,836 2,798 16,634 35,600
Tanjung.Priok 4,440 11,813 16,253 5,227 14,123 19,350 35,603
Tanjung.Emas 392 786 1,178 411 7,719 8,130 9,308
Tanjung.Perak 648 5,417 6,065 5,795 14,030 19,825 25,890
M akassar 1,029 621 1,650 2,067 2,647 4,714 6,364
Tota of 25
Strategic Ports 118,578 37,423 156,001 72,273 99,548 171,821 327,822
Tota of All
Ports 163,340 53,778 | 217,118 | 137,949 | 170,201 | 308,150 | 525,268
:Statistik Perhubungan 2002
Makassar Belawan Dumai
Tanjung Priok Bojonegara
Tanjung Emas( ) 1997 JBIC Pelindo
150
Tanjung Perak( )
4
4.1
2004 1 725 1414 189

10
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SCOPE OF WORK
FOR
THE STUDY ON THE PORT SECURITY ENHANCEMENT
PROGRAM
OF
MAJOR INDONESIAN PUBLIC PORTS
IN
THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN
DIRECTORATE GENERAL OF SEA COMMUNICATION
MINISTRY OF COMMUNICATIONS,

THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

JAKARTA, INDONESIA

OCTOBER 12th, 2004

Eatie 7 P AT

Capt. Sri Untung TOTSUKA Shinji

Secretary of Directorate General Leader,
of Sea Communication, Preparatory Study Team

Ministry of Communications Japan International Cooperation Agency



1. INTRODUCTION

In response to the request of the Government of the Republic of the Indonesia

(hereinafter referred to as “GOI"), the Government of Japan (hereinafter referred as
“GOJ”) has decided to conduct “The Study on the Port Security Enhancement Program
of Major Indonesian Public Ports in Republic of Indonesia” (hereinafter referred to as
“the Study”) in accordance with the relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as
“JICA"), the official agency responsible for the implementation of the technical
cooperation programs of GOJ, will undertake the Study in close cooperation with the
authorities concerned of the GOI.

The present document sets forth the scope of work with regard to the Study:.

2. OBJECTIVES OF THE STUDY
The objectives of the Study are:

To make a comprehensive analysis of present system and facilities for
security of international public ports;

- To make a comprehensive analysis of present organization and function of
managing body for security of international public ports including analysis of
governing laws and regulations;

- To propose overall strategy for security management of international
public ports;

- To recommend organization structure and function of management body
for security of international public ports including regulatory and legislative
structure;

- To select priority ports from Study Area (shown in 3.) for establishing
particular guideline for managing security at the port;

- To prepare basic plan and design of the system and facilities for security at
selected priority ports.

- To recommend a funding plan for development and operation of security
system and facilities at selected priority ports.

- To recommend port security training curriculums and manuals.

3. STUDY AREA

The Study area covers major public ports in Indonesia, where international

cargoes, goods, and passengers are, and expected to be, handled. Indonesian
Strategic 25 (Twenty five) ports as shown in ANNEX-I satisfy these conditions.



4. SCOPE OF THE STUDY

To achieve above-mentioned objectives, the Study shall cover the followings:

(1) Analysis of the Present Condition including Security in Indonesia

Socio-Economic framework (Statistic data of Trade, Sightseeing, Foreign
investments etc).

International trade structure

Volume or cargoes and passengers at each port including origin and
destination by commodities and their forecast

Related security enforcement and countermeasures for terrorism.

Related maritime transport network

Present system and management/activity of ports

(2) Analysis of Present Port Security Countermeasures in Indonesia

Collection data of present maritime security trends of Indonesian
neighboring countries and/or whole world (i.e. ISPS code).

Related present maritime security countermeasures in Indonesia

Related laws and regulations for maritime and port security

Present organization and management for security

Present port security program at each port and its implementation and
enforcement

Present system and facilities for security at each port

Present problem of port security countermeasures in Indonesia

Present condition of training system related to port security.

(3) Formulation of Overall Strategy for Security Management at International
Public Ports
[Part 1 Outline]

Assessment of existing port security structure

Overall strategy for development of security system/facilities for
international public ports

Basic plan and design of security system and facilities

Outline of port security structure

[Part 2 Model port guideline]

Selection of priority ports
Establishment of particular guideline for security management at each

port

N &



- Funding plan for operation and management of security system and
facilities.
[Part 3 Overall Strategy ]
- Overall strategy for security management at international public ports
- Establishment of operation and management manual of security system
and facilities
(4) Formulation of Basic Plan and Design for Selected Ports
- Vulnerability Assessment
- Basic plan and design of security system and facilities
- Project cost estimates including costs for operation and management of the
system and facilities
(5) Recommendation of Education and Training Program
Review and assessment of existing security training program

- Establishment of programs and curriculums of security training

5. STUDY SCHEDULE
The Study shall be carried out in accordance with the attached tentative study

schedule as shown in ANNEX —II.

6. REPORTS
Reporting shall be arranged as follows:

* Notice: Security is a kind of confidential matter, and therefore some information
must not be open. Some reports shall be handled as CR (closed materials
and/or data) by the GOI side’s request.

(1) Inception Report (50 copies)
to be submitted at the commencement of the Study to confirm objectives, scope,
- method and schedule of the Study
(2) Progress Report (50 copies)
to be submitted at the end of the first work in Indonesia containing the
provisional outcome of review and analysis of the present conditions related to
the Study
(3) Interim Report (50 copies)
to be submitted at the commencement of the second work in Indonesia
containing the future trend related to the Study, and provisional outcome of
policy for development of ports in project area

(4) Draft Final Report (50 copies)

A



(5)

(2)

(3

to be submitted at the commencement of the third work in Indonesia containing
the result of the Study. The authorities concerned to the Study in Indonesia will
provide written comments in English within one month after receiving the
report.

Final Report (50 copies)

to be submitted within two months after receiving the written comments from

the Indonesia side on preceding Draft Final Report.

UNDERTAKINGS OF GOI
(1) To facilitate smooth implementation of the Study, the GOI shall take

necessary measure:

To permit the members of the Japanese Study Team (hereinafter referred as
“the Team”) to enter, leave and sojourn in the Republic of Indonesia for the
duration of their assignment therein, and exempt them from foreign
registration requirements and consular fees;

- To exempt the members of the Team from taxes, duties, fees and any other

charges on equipment, machinery and other materials brought into and out
of the Republic of Indonesia for the implementation of the Study;
To exempt the members of the Team from income taxes and charges of any
kind imposed on or in connection with any emoluments or allowance paid to
the members of the Team for their services in connection with the
implementation of the Study;

- To provide necessary facilities to the Team for remittance as well as
utilization of the funds introduced into the Republic of Indonesia from Japan
in connection with the implementation of the Study.

GOI shall bear claims, if any, against the members of the Team resulting from,

occurring in the course of, or otherwise connected with, the discharge of their

duties in the implementation of the Study, except when such claims arise from
gross negligence or willful misconduct on the part of the members of the Team.

The Directorate General of Sea Communication, Ministry of Communications ,

GOI shall, at its own expense, provide the Team with the followings, in

cooperation with other organizations concerned:

- Security-related information on as well as measure to ensure the safety of

the Team;

N &



Information on as well as support in obtaining medical service, available
data and information related to the Study including aerial photographs and
maps:

Counterpart personnel;

Suitable office space with necessary equipment and furniture in Jakarta;
Credentials or identification cards; and

Appropriate number of vehicles with drivers, and boats with operators.

8. UNDERTAKINGS OF JICA
For the implementation of the Study, JICA shall take the following measures:

1. To dispatch, at its own expense, the Team to Republic of Indonesia; and
2. To pursue technology transfer to the Team to Indonesian counterpart

personnel in the course of the Study.

9. OTHERS
JICA and GOI shall consult with each other in respect of any matter that may

arise from or in connection with the Study.

This Scope of Work will in effect after JICA Director Board's approval.

ANNEX I Study Area  (Indonesian Strategic 25 (Twenty Five) Ports)
ANNEX II Study Schedule



ANNEX-]

Study Area
INDONESIAN STRATEGIC 25 (Twenty Five) Ports
Port State Port State
Lhokseumawex Aceh Benoa Bali
Belawan North Sumatra Kupang East Nusa Tenggara
Teluk Bayur West Sumatra Pontianak West Kalimantan
Dumai Riau Balikpapan East Kalimantan
Pekanbaru Riau Samarinda East Kalimantan
Tanjung Pinang Riau Banjarmasin South Kalimantan
Batam Riau Bitung North Sulawesi
Palembang South Sumatra Makassar South Sulawesi
Panjang Lampung Ambonx Maluku
Tanjung Priok DKI Jakarta Sorongx Papua
Tanjung Emas Central Java Biakx Papua
Tanjung Perak East Java Jayapurax Papua
Banten/Bojonegaraxx Banten

% For the safety reason, it is difficult for Japanese Nation to visit these area

¥ ¥ No existing Port (Planning stage)
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2 Minutes of Meeting (M/M)




MINUTES OF MEETINGS
ON
SCOPE OF WORK
FOR
THE STUDY ON THE PORT SECURITY ENHANCEMENT PROGRAM
OF
MAJOR INDONESIAN PUBLIC PORTS
IN
THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN
DIRECTORATE GENERAL OF SEA COMMUNICATION
MINISTRY OF COMMUNICATIONS, THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

JAKARTA, INDONESIA

OCTOBER 12th, 2004

Capt. Sri Untung Mr. TOTSUKA Shinji
Secretary of Directorate General Leader,

of Sea Communication, Preparatory Study Team

Ministry of Communications Japan International Cooperation Agency

Mr. SAITO Jun F.
Port Security Policy Field Expert
Preparatory Study Team

Japan International Cooperation Agency



In response to the request of the Government of the Republic of the Indonesia
(hereinafter referred to as “GOI”), the Government of Japan (hereinafter referred as
“GOJ") dispatched the preparatory study team headed by Mr. TOTSUKA, Shinji
(hereinafter referred to as “the Team”) from October 34 to 22nd, 2004 through the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) to discuss a scope
of work on “The Study on the Port Security Enhancement Program of Major Indonesian

Public Ports in Republic of Indonesia” (hereinafter referred to as “the Study”).

The Team conducted site-visits at Jakarta, Surabaya, Semarang, Makassar,
Belawan, and Dumai and had a series of discussions with authorities of the GOI,
Directorate General of Sea Communication, Ministry of Communications (hereinafter
referred to as “the DGSC”), Education and Training Agency, Ministry of
Communications, Pelindo 1,2,3 and 4 and Port Administrator (APPEL) .

Meetings were held between Indonesian side and the Team from October 4th to 12th.

2004. The list of participants to the meetings 1s shown in Appendix I.

The following summarizes the major points discussed between the Team and the

DGSC during the meeting of the scope of work.

1. The DGSC suggested that project title should be “The Study on the Port Security
Enhancement Program of Major Indonesian Public Ports in Republic of Indonesia”
for the reason that this study surveys Indonesian strategic 25(Twenty Five) public
ports. The Team agreed the DGSC’s suggestion.

2. The DGSC requested that the study should commence early in 2005 and implement
the schedule as shown in Appendix II. The Team promised to convey the request to
JICA Indonesia Office and JICA Headquarters.

3. The Team requested that for the smooth implementation of the Study, some
confidential information and/or data are needed in a timely manner. The DGSC
explained that, on condition of plugging a leak of secret information, the DGSC
submit necessary information and/or data to the Team and full-scale study team
with its strong political and administrative commitment. The Team promised to
handle with firmly care about these information.

4. The Team pointed out the time constraints for the surveys on the 25 (Twenty five)
ports, and requested in this regard that the DGSC expedited and facilitated the



data gathering process on these 25 (Twenty five) ports carried out by the full-scale
study team arrival. The team stated that a list of the existing port security program,
security facilities, cargo throughputs, the financial status of these ports as well as
other data were needed in a timely manner.
. The Team recommended that with the limited schedule and urgency of port security,
following four steps should be done in the full-scale study stage. The DGSC agreed
the Team’s recommendation.
Evaluate Indonesian strategic 25 (Twenty five) ports and select around 10 (Ten)
model ports (25 (Twenty five) ports as shown in AppendixIII) .
Examine basic plan and design of security system and facilities of these model
ports.
Establish particular guideline for security management at each port
Overall Strategy for security management at international public ports
The DGSC requested 12 ports(Belawan, Teluk Bayur, Dumai, Palembang, Panjan,
Tj Priok, Tj Emas, Tj Perak, Benoa, Pontianak, Bitung, Makassar) to be model
ports. After the discussion, both sides agreed that the model port selection will
be done by full-scale study team and the DGSC after full-scale study team’s
evaluation.
. The Team requested to the DGSC to bare suitable office space with necessary
equipment and secretary, also vehicles with drivers and boats for the full-scale
study team. The DGSC explained that the DGSC could provide small space in the
DGSC and 4 (four) Pelindos for a liaison office but the others are difficult to
prepare.
. Both side agreed that the DGSC should formulate a steering committee including
Education and Training Agency and Pelindo 1,2,3 and 4. The DGSC promised to
select suitable Counter Part for the each consultant of the full-scale study team.
The DGSC report them to JICA Indonesia Office by the full-scale study team’s first
arrival in Indonesia.
. The DGSC requested 6 (six) Indonesian counterpart officials’ training in Japan
related to the Port Security System and Port Security Vulnerability Assessment.
The Team promised to convey these requests to JICA Indonesia Office and JICA
Headquarters.
. The DGSC requested seminars or workshop for the related authorities during the
Study periods in order to get its comments and opinions for the Study which would
be held on condition of plugging a leak of secret information. The Team promised to

convey these requests to JICA Indonesia Office and JICA Headquarters.



1 0. The Team explained that this study is one of the model studies of JICA New
Business Model and this SW study report is needed to explain to JICA Director
Board. The Team also explained that this Study’s Scope of Work would in effect

after JICA Director Board’s approval. The DGSC understood them.

1 1. Both sides understood that this Study’s Scope of Work would be in cffect after both
governments' official approval.

Appendix I List of SW Discussion Attendance of Indonesian Side

Appendix II Study Schedule
Appendix III  Study Area  (Indonesian Strategic 25 (Twenty Five) Ports)

Appendix [V Scope of Work (Draft)
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Appendix I

List of SW Discussion Attendance of Indonesian side

Tjuk Sukardiman
Capt. Sri Untung

Kemar. H

Eko. Hadi N.

A. Cholik Kirom
Wawan Setiawan
Andi Aryandi
Nelson

Adolf R. Tambunan
Suryo

Joni Turiska
Abdoellah Diabeir

Harry Sutanto
Sendy Fernando
Erik Gunawan
Amik Suradji
Wagimin

Director General of Sea Communication
Secretary of Directorate General of Sea Communication

Head of Planning Div.

DGSC MOT

Deputy Head of Planning DGSC MOT
Head of Port Security D DGSC MOT

Port Security Div.
Law Div.

Law Div.
Navigation Div.
Navigation Div.
Training Div.
Training Center

DGSC MOT
DGSC MOT
DGSC MOT
DGSC MOT
DGSC MOT
DGSC MOT
ETA MOT

Pelindo
Pelindo
Pelindo
Pelindo
Pelindo

I
IT
IT
ITI
v
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INDONESIAN STRATEGIC 25 (Twenty Five) Ports

Appendix III

Port State Port State

Lhokseumawex Aceh Benoa Bali

Belawan North Sumatra Kupang East Nusa Tenggara

Teluk Bayur West Sumatra Pontianak West Kalimantan

Dumai Riau Balikpapan East Kalimantan

Pekanbaru Riau Samarinda East Kalimantan

Tanjung Pinang Riau Banjarmasin South Kalimantan

Batam Riau Bitung North Sulawesi

Palembang South Sumatra Makassar South Sulawesi

Panjang Lampung Ambonx Maluku

Tanjung Priok DKI Jakarta Sorongx Papua

Tanjung Emas Central Java Biaksx Papua _

Tanjung Perak East Java Jayapurax Papua
Banten/Bojonegaraxx Banten

% For the safety reason, it is difficult for Japanese Nation to visit these area

% X No existing Port (Planning stage)




Appendix [V
SCOPE OF WORK
FOR
THE STUDY ON THE PORT SECURITY ENHANCEMENT
PROGRAM
OF
MAJOR INDONESIAN PUBLIC PORTS
IN
THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN
DIRECTORATE GENERAL OF SEA COMMUNICATION
MINISTRY OF COMMUNICATIONS,

THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

JAKARTA, INDONESIA

OCTOBER 12th, 2004

Capt. Sri Untung - Mr. TOTSUKA Shinji

Secretary of Directorate General Leader,

of Sea Communication, Preparatory Study Team

Ministry of Communications Japan International Cooperation Agency

NS



1. INTRODUCTION

In response to the request of the Government of the Republic of the Indonesia

(hereinafter referred to as “GOI"), the Government of Japan (hereinafter referred as

“GOJ") has decided to conduct “The Study on the Port Security Enhancement Program

of Major Indonesian Public Ports in Republic of Indonesia” (hereinafter referred to as

“the Study”) in accordance with the relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as

“JICA”), the official agency responsible for the implementation of the technical

cooperation programs of GOJ, will undertake the Study in close cooperation with the

authorities concerned of the GOI.

The present document sets forth the scope of work with regard to the Study.

2. OBJECTIVES OF THE STUDY

The objectives of the Study are:

To make a comprehensive analysis of present system and facilities for
security of international public ports:

To make a comprehensive analysis of present organization and function of
managing body for security of international public ports including analysis of
governing laws and regulations:

To propose overall strategy for security management of international
public ports;

To recommend organization structure and function of management body
for security of international public ports including regulatory and legislative
structure;

To select priority ports from Study Area (shown in 3.) for establishing
particular guideline for managing security at the port;

To prepare basic plan and design of the system and facilities for security at
selected priority ports.

To recommend a funding plan for development and operation of security
system and facilities at selected priority ports.

To recommend port security training curriculums and manuals.

3. STUDY AREA

The Study area covers major public ports in Indonesia, where international

cargoes, goods, and passengers are, and expected to be, handled. Indonesian

Strategic 25 (Twenty five) ports as shown in ANNEX-I satisfy these conditions.

:
e
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4. SCOPE OF THE STUDY

To achieve above-mentioned objectives, the Study shall cover the followings:

(1) Analysis of the Present Condition including Security in Indonesia

Socio-Economic framework (Statistic data of Trade, Sightseeing, Foreign
investments etc).

International trade structure

Volume or cargoes and passengers at each port including origin and
destination by commodities and their forecast

Related security enforcement and countermeasures for terrorism.

Related maritime transport network

Present system and management/activity of ports

(2) Analysis of Present Port Security Countermeasures in Indonesia

Collection data of present maritime security trends of Indonesian
neighboring countries and/or whole world (i.e. ISPS code).

Related present maritime security countermeasures in Indonesia

Related laws and regulations for maritime and port security

Present organizatiou and management for security

Present port security program at each port and its implementation and
enforcement

Present system and facilities for security at each port

Present problem of port security countermeasures in Indonesia

Present condition of training system related to port security.

(3) Formulation of Overall Strategy for Security Management at International
Public Ports
[Part 1 Outline]

Outline of port security structure
[Part 2 Model port guideline]
Selection of priority ports
|

Assessment of existing port security structure
Overall strategy for development of security system/facilities for
international public ports

Basic plan and design of security system and facilities

Establishment of particular guideline for security management at each

port

~



- Funding plan for operation and management of security system and
facilities.
[Part 3 Overall Strategy |
- Overall strategy for security management at international public ports
- Establishment of operation and management manual of security system
and facilities
(4) Formulation of Basic Plan and Design for Selected Ports
- Vulnerability Assessment
- Basic plan and design of security system and facilities
- Project cost estimates including costs for operation and management of the
system and facilities
(5) Recommendation of Education and Training Program
- Review and assessment of existing security training program

- Establishment of programs and curriculums of security training

5. STUDY SCHEDULE

The Study shall be carried out in accordance with the attached tentative study

schedule as shown in ANNEX —II.

6. REPORTS

Reporting shall be arranged as follows:

* Notice: Security is a kind of confidential matter, and therefore some information
must not be open. Some reports shall be handled as CR (closed materials
and/or data) by the GOI side’s request.

(1) Inception Report (50 copies)
to be submitted at the commencement of the Study to confirm objectives, scope,
method and schedule of the Study

(2) Progress Report (50 copies)
to be submitted at the end of the first work in Indonesia containing the
provisional outcome of review and analysis of the present conditions related to
the Study.

(3) Interim Report (50 copies)
to be submitted at the commencement of the second work in Indonesia
containing the future trend related to the Study, and provisional outcome of
policy for development of ports in project area

(4) Draft Final Report (50 copies)

NS



(5)

(@

(3)

to be submitted at the commencement of the third work in Indonesia containing
the result of the Study. The authorities concerned to the Study in Indonesia will
provide written comments in English within one month after receiving the
report.

Final Report (50 copies)

to be submitted within two months after receiving the written comments from

the Indonesia side on preceding Draft Final Report.

UNDERTAKINGS OF GOI
(1 To facilitate smooth implementation of the Study, the GOI shall take

necessary measure:

To permit the members of the Japanese Study Team (hereinafter referred as
“the Team”) to enter, leave and sojourn in the Republic of Indonesia for the
duration of their assignment therein, and exempt them from foreign
registration requirements and consular fees:

To exempt the members of the Team from taxes, duties, fees and any other
charges on equipment, machinery and other materials brought into and out
of the Republic of Indonesia for the implementation of the Study:

- To exempt the members of the Team from income taxes and charges of any
kind imposed on or in connection with any emoluments or allowance paid to
the members of the Team for their services in connection with the
implementation of the Study;

- To provide necessary facilities to the Team for remittance as well as
utilization of the funds introduced into the Republic of Indonesia from Japan
in connection with the implementation of the Study.

GOI shall bear claims, if any, against the members of the Team resulting from,

occurring in the course of, or otherwise connected with, the discharge of their

duties in the implementation of the Study, except when such claims arise from
gross negligence or willful misconduct on the part of the members of the Team.

The Directorate General of Sea Communication, Ministry of Communications ,

GOI shall, at its own expense, provide the Team with the followings, in

cooperation with other organizations concerned:

- Security-related information on as well as measure to ensure the safety of

the Team;



- Information on as well as support in obtaining medical service, available
data and information related to the Study including aerial photographs and
maps:

- Counterpart personnel;

- Suitable office space with necessary equipment and furniture in Jakarta:

- Credentials or identification cards: and

- Appropriate number of vehicles with drivers, and boats with operators.

8. UNDERTAKINGS OF JICA
For the implementation of the Study, JICA shall take the following measures:

1. To dispatch, at its own expense, the Team to Republic of Indonesia; and
2. To pursue technology transfer to the Team to Indonesian counterpart

personnel in the course of the Study.

9. OTHERS
JICA and GOI shall consult with each other in respect of any matter that may

arise from or in connection with the Study.

This Scope of Work will in effect after JICA Director Board’s approval.

ANNEX I Study Area  (Indonesian Strategic 25 (Twenty Five) Ports)
ANNEX II Study Schedule

NS



INDONESIAN STRATEGIC 25 (Twenty Five) Ports

Study Area

ANNEX-I

Port State Port State
Lhokseumawex Aceh Benoa Bali
Belawan North Sumatra Kupang East Nusa Tenggara
Teluk Bayur West Sumatra Pontianak West Kalimantan
Dumai Riau Balikpapan East Kalimantan
Pekanbaru Riau Samarinda East Kalimantan
Tanjung Pinang Riau Banjarmasin South Kalimantan
Batam Riau Bitung North Sulawesi
Palembang South Sumatra Makassar South Sulawesi
Panjang Lampung Ambonx Maluku

B Tanjung:’Priok DKI Jakarta Sorongx Papua

T 'l;alljun{.;.‘ljjmas Central Java Biakx Papua
Tanjung Perak East Java Jayapurax Papua

Vlganten/Bojonegaraxx Banten

2 For the safety reason, it is difficult for Japanese Nation to visit these area

% ¥ No existing Port (Planning stage)
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The Study on the Port Security Enhancement Program of Major Indonesian Trade Ports

No. Name Job Title Occupation Period
Arr.-Dep.
1 / JCA Oct.4.2004
TOTSUKA Shinji /Mr. Team Leader Deputy Resident Representative | -Oct.12.2004
JCA Indonesia Office
2 JCA Oct.4.2004
TAKEUCHI Hiroshi/ Mr. Project Coordinator Assistant Resident -Oct.12.2004
Representative
JCA Indonesia Office
3 Oct.3.2004
SAITO Jun F/Mr. Port Security Policy -Oct.12.2004
Director, Port ITC Promotion
Office, Port Bureau, Ministry of
Land, Infrastructure and
Transportation
4 Oct.3.2004
OKAJMA Tastuo/ Mr. Port Security -Oct.12.2004
Vulnerability Port and Airport Dep., Kanto
Assessment Regional Bureau, Ministry of
Land, Infrastructure and
Transportation
5 Oct.3.2004
ASAI Tadashi /Mr. Port Security -Oct.20.2004
Vulnerability Survey Port and Airport Dep., Chugoku
Regional Bureau, Ministry of
Land, Infrastructure and
Transportation
6 - - - Oct.3.2004
SASE Osamu /Mr. / OPC Co.LTD -Oct.22.2004

Port Security
Planning/
Security Equipment







JICA

OPC

10/3

JICA

JICA

JICA

JICA

PELINDO

T

Tj

JICT/KOJA

PELINDO

PELINDO

PELINDO

10

11

PELINDO

12

/

13

PELINDO1

14

15

16

/Tj

17

18

PELINDO2
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/PELINDO3
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24
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ORGANIZATION CHART OF DGSC

INRECTORATE GENMERAL [~
br. FIUK SURARDIMAN

CAPT. SRIUNTUNG

SECRETARY OF DGSC 1 HFADOPLANNING DIVISION Ir. KEMAL HERYANDRI Dipl. E

READ of FINANCIAL DVISION

Drs. A. KADIR KATERU

HEAD of GENERAL AFFAIRS & SUPPLY DIVISION

Drs. BAMBANG. P

HEAD of LEGAL DIVISION

UMAR AR!S. SHMM.MH

DIRECTORATE of SEA TRAFFIC & [ — :
| SEATRANSPORTATION { HEAD of SUBDIT DOMESTIC SHIPPING

DIRECTOR : Drs. H. JIMMY AB. NIKNULUW

Ir. ABDUL AZ1S ]

I
i

HEAD of SUBDIT FOREIGN SHIPPING

Ir. ADOLF R. TAMBUNAN

HEAD of SUBDIT SPECIAL SEA TRANSPORTATION
& SEATRANSPORTATION SUPPORTED

Drs. L J. SITUMORANG

11

HEAD of SUBDIT DEVELOPMENT of NATIONAL FLEET

UDIYANTO, SH ]

L HEAD of SUBDIT DATA & INFORMATION BAMBANG.K |

—- DIRECTORATE of PORT & LFHEAD of SUBDIT PORT DEVELOPMENT Ir, SUWANDI SAPUTRO |
DREDGING

DIRECTOR : Ir. DJOKO PRAMONO —-r HEAD of SUBDIT of PORT FACILITIES & EQUIPMENT Ir. WUAYANTO l

—-I HEAD of SUBDIT DREDGING & RECALAMATION

Ir. ARI PURNOMOJ

—LI 1EAD of SUBDIT PILOTAGE & SHIP MOORING

CAPT.DEDI PURWANTO’J

—1 HEAD of SUBDIT PORT SERVICE & OPERATION ir. SUGIYONO 1
DIRECTORATE of MARINE SAFETY
& SEAFARERS [ ur o . o
DIRECTOR : CAPT. TATAN SUNDANA 1 HEAD of SUBDIT SEA WOTHINESS Ir. SUPRAPTO ]
'“—l HEAD of SUBDIT SHIP REGISTRATION & NATIONALITY ROSWIYAR. SH.
r——IJ{EAD of SUBDIT TECHNICAL NAUTICAL & RADIO Ir. SUHARIJANTO l
HEAD of SUBDIT MARINE POLLUTION & SHIP
1 SAFCTY MANAGEMENT ZULREFNIKA. SH
ﬂHEAD of SUBDIT SEAFARERS CAPT. INDRA PRIYATNU
DIRECTORATE of NAVIGATION
1 DIRECTOR : YURI GUNADI ——- ““—L HEAD of SUBDIT BUOY SERVICE CAPT. Drs. DALLE EFFENDI, MM.
HEAD of SUBDIT MARITIME TELECOMMUNICATION CAPT. SUHARKO
HFADSUBDIT STATE SHIPPRNG NAVIGATION Ir. BANGUN TOTO PRAYOGO
HEAD of SUBDIT FLEET & LOUIPMENT BASE CAPT. MARDOWO
L—{ 1EADofSUBDIT B ANNING of FACRITIFS & HXUWMENT CAPT. SUFRISMAN DJAFFm
DIRECTORATE of GUARD & RESCUE

DIRECTOR : tr. SOEHARTO Jl HEAD of SUBDIT SECURITY Ir. ISRAHADI BAMBANG PURNOMO l

-—L HFADof SUBDIT MARITIMF. PATROL & DISASTER RESFONSE

I—— HEADof SUBDIT PORT SAFETY & SECURITY

Drs. A.CHOLIK KIROM

= HFADofSUBDIT SALVAGE & UNDERWATER WORKS

Ir. SETYONO A.R

-'"'{ HEAD of SUBDIT FACILITIES MANAGFMENT
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PELINDORIEY=

Tanjung Priok Port

Cargo Throughput (Total)

unit; ton
Year International Domestic
Export Import Outward Inward
1997 934,402 11,767,217 3,618,528 11,719,692
1998 3,799,705 7,537,972 2,982,896 10,700,137
1999 4,884,995 8,392,965 3,192,835 10,203,951
2000 5,239,703 9,445,562 4,269,769 12,677,459
2001 5,208,969 10,846,549 4,339,334 12,579,993
2002 4,440,417 11,813,315 5,227,419 14,123,243
2003 4,329,251 11,327,570 3,807,080 13,846,718
Cargo Throughput (Container)
Year Ton Box
1997 2,141,186 214,094
1998 1,646,300 170,531
1999 2,656,997 231,613
2000 4,620,373 330,981
2001 2,279,859 204,564
2002 5,622,806 480,615
2003 7,390,707 621,146
Ship Calls
unit; ships
Year International Domestic
Total Ships Total GT Total Ships Total GT
1997 4,916 49,567,765 10,221 24,940,044
1998 4,536 49,502,144 9,577 24,564,261
1999 4,669 53,396,166 10,138 26,126,150
2000 5,117 57,584,503 11,264 28,835,374
2001 5,363 59,917,834 11,705 29,366,980
2002 4,906 58,750,636 11,416 34,426,579
2003 4,657 56,888,950 10,980 32,085,674
Passenger
unit; persons
Year International Domestic
Out In Out In
1997 69,975 70,368 285,236 359,862
1998 2,761 3,194 496,340 503,685
1999 693 639 822,171 804,687
2000 - - 839,838 832,082
2001 218 218 814,614 894,318
2002 - - 712,340 720,671
2003 - - 418,713 416,399




Belawan Port

Cargo Throughput (Total)

unit ; ton

Year International Domestic

Export Import Outward Inward
1997 - - - -
1998 2,111,084 1,030,315 1,214,850 4,707,889
1999 2,452,834 1,548,845 1,237,012 4,250,188
2000 2,830,044 1,533,722 642,119 5,523,014
2001 3,189,079 1,625,679 677,623 5,916,010
2002 3,665,220 1,837,096 615,402 6,288,688
2003 - - - -
Cargo Throughput (Container)

unit ; TEU

Year International Domestic

Export Import Outward Inward
1997 - - - -
1998 0 0 0 0
1999 0 0 0 0
2000 0 0 0 0
2001 0 0 0 0
2002 0 0 0 0
2003 - - - -
Ship Calls

International Domestic unit ; ships

Year International Domestic

Out In Out In
1997 - - - -
1998 1,732 731 492 1,578
1999 2,275 919 533 1,721
2000 2,514 871 496 2,068
2001 2,668 942 488 2,359
2002 2,144 842 367 2,473
2003 - - - -
Passenger

International Domestic uni ; persons

Year International Domestic

Out In Out In

1997 - - - -
1998 72,359 76,673 103,704 96,646
1999 94,270 72,132 319,493 247,185
2000 113,708 97,595 390,831 308,095
2001 111,291 123,757 326,946 280,110
2002 108,490 119,187 258,006 230,979
2003 - - - -




Dumai Port

Cargo Throughput (Total)

unit; ton

Year International Domestic

Export Import Outward Inward
1997 - - - -
1998 17,614,106 303,663 18,981,014 1,636,776
1999 20,185,414 496,024 17,585,193 2,055,453
2000 19,261,784 329,957 17,206,836 2,059,937
2001 19,904,323 313,406 15,404,360 2,411,332
2002 18,060,996 376,105 13,727,094 2,748,723
2003 - - - -
Cargo Throughput (Container)

International Domestic unit; TEU

Year International Domestic

Export Import Outward Inward
1997 - - - -
1998 0 137 231 117
1999 8 40 6 64
2000 0 160 21 39
2001 0 30 43 56
2002 0 86 29 42
2003 - - - -
Ship Calls

unit; ships

Year International Domestic

Out In Out In
1997 - - - -
1998 65 20 0 1,687
1999 80 28 0 1,724
2000 89 21 0 2,185
2001 0 11 0 2,213
2002 78 0 0 741
2003 - - - -
Passenger

unit; persons

Year International Domestic

Out In Out In

1997 - - - -
1998 92,319 154,587 231,153 217,088
1999 110,820 138,711 250,693 236,604
2000 141,944 151,370 278,856 279,811
2001 177,033 143,727 314,835 322,344
2002 209,604 188,928 351,610 262,387
2003 - - - -




Tanjung Emas Semarang Port

Cargo Throughput (Total)

unit; ton
Year International Domestic
Export Import Outward Inward
1997 - - - -
1998 - - - -
1999 - - - -
2000 228,754 456,449 255,088 1,970,378
2001 217,062 547,027 233,734 2,011,335
2002 275,228 412,348 228,449 2,496,620
2003 187,904 617,657 217,554 2,310,951
Cargo Throughput (Container)
unit; TEU
Year International Domestic
Export Import Outward Inward
1997 - - - -
1998 - - - -
1999 - - - -
2000 - - - -
2001 148,361 124,250 - -
2002 175,092 139,979 - -
2003 175,331 148,067 - -
Ship Calls
unit; ships
Year International Domestic
Total Ships Total GT Total Ships Total GT
1997 - - - -
1998 - - - -
1999 - - - -
2000 793 7,614,932 3,807 7,611,006
2001 902 8,701,400 3,996 8,423,689
2002 919 10,794,570 4,527 9,425,530
2003 776 9,717,998 4,185 9,374,949
Passenger
unit; persons
Year International Domestic
Out In Out In
1997 138,379 144,027 - -
1998 164,321 165,750 - -
1999 246,207 252,438 - -
2000 261,418 262,007 - -
2001 295,096 269,850 - -
2002 254,310 266,075 - -
2003 - - - -




Tanjung Perak Port

Cargo Throughput (Total)

unit; ton

Year International Domestic

Export Import Outward Inward
1997 721,179 4,989,575 4,192,784 6,497,501
1998 1,280,426 4,740,562 3,401,137 5,571,680
1999 1,025,072 4,918,367 2,939,263 6,090,257
2000 1,040,963 4,684,743 2,602,858 5,625,109
2001 985,668 5,283,474 2,587,194 6,271,239
2002 1,143,621 4,517,279 3,222,257 6,968,848
2003 597,110 3,934,390 2,246,185 5,345,057
Cargo Throughput (Container)

unit; TEU

Year International Domestic

Export Import Outward Inward
1997 273,386 237,841 29,972 29,955
1998 350,223 304,688 38,394 38,374
1999 426,688 371,211 46,777 46,753
2000 454,289 395,192 49,800 49,774
2001 415,713 361,663 45,574 45,550
2002 443,765 386,068 48,649 48,624
2003 469,421 408,388 51,462 51,425
Ship Calls

unit; ships

Year International Domestic

Unit GT Unit GT
1997 4,679 16,980,478 10,630 37,296,857
1998 4,093 14,440,937 10,472 34,506,305
1999 4,001 16,966,701 10,284 35,309,802
2000 4,949 24,604,394 9,543 31,210,200
2001 2,423 28,743,418 13,246 32,993,756
2002 2,141 26,492,298 14,327 39,992,798
2003 1,963 26,786,945 13,661 38,396,566
Passenger

unit; persons

Year International Domestic

Out In Out In

1997 - - 511,945 485,789
1998 - - 665,868 667,017
1999 - - 831,130 870,218
2000 - - 869,370 923,138
2001 - - 822,506 917,674
2002 - - 687,945 640,415
2003 - - 615,796 527,950




Makassar Port

Cargo Throughput (Total)

unit; ton

Year International Domestic

Export Import Outward Inward
1997 653,772 490,356 1,316,482 3,385,973
1998 646,629 481,844 1,052,241 2,745,672
1999 669,431 488,691 1,106,932 2,955,544
2000 923,687 628,668 1,600,108 3,200,552
2001 1,528,006 496,684 1,746,641 3,258,414
2002 1,028,576 620,797 2,107,810 3,665,649
2003 1,138,219 637,017 2,487,163 4,016,075
Cargo Throughput (Container)

unit; TEU

Year International Domestic

Export Import Outward Inward
1997 10,401 2,003 64,580 65,984
1998 8,813 824 51,196 51,222
1999 8,560 177 55,733 64,544
2000 10,682 41 70,793 83,435
2001 10,167 1,035 78,353 87,861
2002 7,671 2,318 95,631 101,865
2003 8,604 1,536 107,218 114,796
Ship Calls

unit; ships

Year International Domestic

Out In Out In
1997 - 405 - 5,092
1998 - 338 - 4,351
1999 - 272 - 4,191
2000 - 355 - 4,783
2001 - 418 - 4,915
2002 - 367 - 5,403
2003 - 309 - 5,080
Passenger

International Domestic unit; persons

Year International Domestic

Out In Out In

1997 464,017 338,817 462,246 337,048
1998 652,541 456,079 651,264 454,802
1999 - 1,019 799,726 556,890
2000 - 370 721,655 535,898
2001 - - 645,875 537,329
2002 - - 613,897 516,612
2003 - - 478,537 386,990
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Cabang Dumai
17 Serba Data Tahun 2003 PT (Persero)Pelabuhan Indonesia
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Indonesia Port Corporation
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Pelabuhan Cabang Tanjung Priok
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24 Layout Pelabuhan Tg. Emas Semarang PT(Persero) Pelabuhan Indonesia

Tanjung Emas Semarang




(2)

No

25 Pemasangan Pagar dan Pintu Dorong PT(Persero) Pelabuhan Indonesia
Brc di Wilayah Pelabuhan Samudera Tanjung Emas Semarang
26 Struktur Organisasi PT(Persero) PT(Persero) Pelabuhan Indonesia
Pelabuhan Indonesia Tanjung Emas Semarang
Cabang Tanjung Emas
27 Jaringan Komunikasi Keamanan PT(Persero) Pelabuhan Indonesia
Pelabuhan Tanjung Emas-Semarang Tanjung Emas Semarang
28 Cargo Data Tanjung Emas Semarang PT(Persero) Pelabuhan Indonesia
Tanjung Emas Semarang
29 Laporan Keuangan per 31 Desember PT(Persero) Pelabuhan Indonesia
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Departemen Perhubungan
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