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Keyword By the year 2025, we would like to be
the Kosrae government that
Public safety can ensure public safety for all citizens

and foreign visitors in Kosrae.
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Inside National Government

Outside National Government

Governor

Municipal Government

Department of Agriculture, Land and Fisheries

Donor Agencies

Department of Health Services

Private Sector

Department of Education

Tourism Industry

Department of Public Works

NGOs

KEPIC

Church

Kosrae Utility Authority

Local Farmers

KIRMA (Kosrae Island Resource Management Authority)

Women's organizations

KVB (Kosrae Visitors Bureau)

Youth organizations

Public enterprises

FSM National Government

FSM Statistics

FSM Statistics, Department of Economic Affairs

FSM Telecom

W5 & AT — 7 RNVE =Dtk olc b 2A T, BEOZITOHRKND

HFEE D SWOT Z3HTIZ A D F97,

BRI TA ) _AT 4 T RT AT T 2 E DX

R T L0, KO & DI ORE (duty) fEiC SWOT 252 Th 69 2

b TEET,
Strengths Weaknesses Opportunities Threats
(S) (W) (0) (M
Duty 1 |¥eliow [veliow] [ Red | [Red | | [Biue ][ Bue ] |[whie] [white]
[ Red | [Blue_
Duty 2
) EE [Biue] [White|
Duty 3 Red ] [Red | | [Biue] [Blue
[Red | | [Blue |
Duty 4 [Red | [Red | | [Blue | [Blue] |[White]
Yell .
Yeliow |[Red ] [Red

FEEZ1T D SWOT 4347

RR—=VDORIF, AATTINOY =7 v a vy TBINEIZL D SWOT 4 Ot

RTT, PRI OWVWTOI = FBPRHEL, ROTER, a2, BADIRICE

Ko TWET, 8A TR, HEE)

TV, TNoERICEET 56 (WA, /il L) Ao E<LTELNTNA
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W R E L TRBE N TSR E TRV, EE DB OTHEN AR L T

51 THREOBEMNED 720 7ol BEBENRIEERWRREEZEZLIE D 2l

— A ShTWET,

a2 R 7 TINBFRRE FHE 28 D SWOT 54T

Strengths (S)

Weaknesses (W)

Opportunities (O)

Threats (T)

Economic Planning is a
priority under Capacity
Building Grant

Weak monitor and asses
progress/performance of
KSAP; updating Kosrae action
plan

Leadership commitment to
KSAP/SDP

Lack of timely provision of
statistics

Responsibility mandated
under Kosrae State Code

W eak preparing civil records

Access to reliable
information to gauge

Staff low salary

Prepared monthly
Accomplishment Report

State-wide manpower
development plan lacking

Better collaboration among
stakeholders

Conduct 5-year (statistical) census
instead of 10-year

Division accountable
financially

Limited training (economic areas)

Off-island training

(Statistics) Division of roles &
responsibilities between national
& state governments

Initiative by staff

Lesser efficiency in work
performance staff

Training opportunities on
economic development

Need effective cooperation
agencies with other Departs,
agencies, DAL-- Tourism, DC/IT,
etc.

Staff dedications

Dependent on experts to finalize
statistical reports

Increase training for private
sector

Political decision interferences

Project progress reports
done on time

Limited staff to carry-out
responsibility

Education for mayors

There is a plan to centralize
infrastructure project management
= duties of Div. of EPS reduced

More responsible staff

Limited annual budget

Seek external technical
training support in identified
priority areas

Change of Administration

Good work relation among
staff

Weak economic analysis

Intensive trainings for
marketing +mass production
for export

Stakeholders are not doing their
work to enhance the economy

Staff Knowledge

Professional training in
management project

Private sector development

SDP notinvolving state
governments sufficiently

Time management

More direct support to
private business
development

Recommend a separate
department to concentrate on
Economic Development

Need more efficient & effective
project monitoring & evaluation
tools and methods

O/A Requirements

Limited office equipments
(computers)

Downsizing due to CB
transitioning

Currently recruiting an economist

Lack of expertise at the municipal
level

Limited collaborations among
Depts., offices, and
stakeholders

Poor collaboration with
stakeholders

Weak coordination of
programs among involved
agencies

Weak communication

Lack of awareness about the
importance of economic plan
(KSAP/SDP)

Lack of a unified
unit/organization on economic
planning/monitoring

Lack of authority of Div. of
planning to monitor Depts.

Wider membership of KEPIC for
economic planning?

(Remarks) KSDP policy matrix as
inputs to budget formation
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(Key issue)
Weak monitor and assess

(Key issue) progress / performance of
Limited collaborations among KSAP
Department / Office/ Stakeholders Lack of timely provision
— lUpdating Kosrae action plan of statistics
Weak coordination of programs

among involved agencies Weak preparation of

civic records

Lack of an economics
currently recruiting

Need more efficient and effective
project monitoring and evaluation
tools/schemes

State-wide manpower
development plan lacking
Limited training
(economic areas)

Lack of expertise
at the municipal level

Poor collaboration
with stakeholders

Lesser efficiency in staff
work performance

Weak communication

Lack of awareness about

the importance

of economic plan (KSAP/SDP)

Limited staff to carry out
responsibilities

Limited annual
Weak economic analysis

No full commitment by Leadership
to OEDP (KSAP+SDP)

Dependent on expatriates to
finalize statistical reports

Lack of a unified organization on

economic planning/monitoring
Lack of authority of the Division of
Planning to monitor Departments
Wider membership of KEPIC for
economic planning?

Professional training in
project management

Time and attendance

Limited office equipment
(computers)
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Organization Analysis Workshop at Kosrae State Government (Economic Planning) on 27 Oct 2005
Step 5: Explore actions to address the key issues and challenges

(Key action)
Strengthen monitoring &
assessments of progress /
performance of KSAP;

update KSAP

(Key action)
Enhance collaboration
among departments,
offices and stakeholders

— | (Humanresources) |

—‘ (Institutional Framework) ’— (Task network)

Estabiish state govermant Assist municipal . Strengthen collaboration Increase thte numbelrb(ill‘ staff

wide monitoring and evaluation goverr_1ment in developing | |with national government 10 carry out responsibilly
capacity Technical level Recruitment of economists /

Strengthen KEPIC for ‘ Further enhance communication to be statisticians

monitoring and evaluation cooperation with

improved
High level issue

Provide training in economic
analysis

departments to KEPIC providing training to
municipalities on

Increase participation of ‘ municipalities through

municipality development ||Enhance commitment of Provide training in statistics

«1 (Organizational management) action plan leaders to KSAP & SDP
Strengthen KEPIC Provide training in project
Develop project monitoring and - =influence political management
evaluation methods and procedure .Ra'se awareness abot,!t the leaders
importance of economic plan Develop state government-
Procure office equipment (KSAP, SDP) S n wide human resource
- Notebook PC |_~| [Disseminate KSAP/SDP | |Strengthenco development plan
- Projector t all levels of staff communication with
-t at all levels of staff (esp. | |\\_vio 11 Statistics Office Facilitate the formation of
canner lower levels) before - — - Chamber of Commerce
budget formulation National St§t|st|cs Office
uses web s't.e. Invite Chamber of Commerce
Strengthen collaboration | |~ t':]:l::/ p;r:(\;/:)su;n to participate in KEPIC
with the private sector quatly P Strengthen human resource

management, exp. time
management
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Objectives Performance indicators Responsibility | 0 year | 1 year | 2 year | 3 year | 4 year
(FY06) | (FYO7)| (FYO08)| (FY09)| (FY10)
1|Strengthen monitoring & assessment of progress/performance of |Project monitoring tools
KSAP; update KSAP established
Monitoring/assessment &
procedures established
Monthly reports submitted on
time
2|Enhance collaboration among departments, offices, and KEPIC strengthened (key
stakeholders depts./private sector represented)
Professional/technical reviews
capacity need to be strengthened
Activities Sub-activities
2-1 |Establish state Strengthen KEPIC for monitoring & Monitoring/assessment & Governor's
government wide evaluation (State-wide) procedures established office, Division |«
monitoring & of planning
evaluation process  |Increase participation of departments to Participation of KEPIC increased |(secretariat of
KEPIC KEPIC)
1-1 |Strengthen Strengthen top level communication Timely implementation of Governor's
collaboration with infrastructure projects office: high < >
National government Strengthen technical level communication ]Timely submission of statistics level o
communication
Enhance two way information network i)ept of A&F:
technical level
1-2 |Strengthen National statistics office provides statistics | Timely submission of statistics ~ |FSM statistics R
communication with |timely and use website & division of v
national statistics Schedule regular provisions Schedule developed planning
Enhance two way information network
1-3 |Strengthen Facilitate the formulation of Chamber of ~ JChamber of commerce formed Governor's
collaboration with ~ |commerce office, KEPIC | >
private sector Invite Chamber of commerce to participate |Chamber of commerce
in KEPIC represented in KEPIC
1-4 | Assist municipal Further enhance cooperation with Completion of municipality Division of On
government in municipalities development plan planning, wg
developing capacity - [through providing training to municipality KEPIC
on municipality development action plan
2-1 [Raise awareness Prepare an awareness plan and propose Awareness plan prepared Division of .
about the importance planning under | g
?If(esf:;?g;;?ns Disseminate KSAP/SDP at all levels of Public awareness using EeEli"tlng&F,
staff (esp. lower levels) radio/channel 6
Provide information for all staff to Staff awareness of their roles/
understand roles to meet depts. goals responsibilities
KEPIC/BRC ensures that all depts. reflect JAwareness programs developed
KSAP/ SDP
Use radio/ channel 6 # of awareness program e.g. radio
and channel 6
1-1 |Develop project Recruit an economist Project monitoring tools Chief with < >
monitoring & established personnel
evaluation methods  [New economist develop methods and Economist: .
& procedures procedures develop N i
Chief:
1-2 [Modernize/ provide |Notebook PC Purchased Division of Request |Purchase
office equipment Projector planning budget
Scanner e >
Vehicle for project monitoring FY07
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