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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON
JAPANESE TECHNICAL COOPERATION PROJECT

ON THE IMPROVEMENT OF PORT MANAGEMENT SYSTEM

The Japanese Project Consultation Team (hereinafter referred to as “The Team”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr. Akira NAKAMURA
visited the Socialist Republic of Vietnam from 8 to 15 January 2006 for the purpose of monitoring the
achievement and underlying issues of the Project on the Improvement of Port Management System in the
Socialist Republic of Vietnam (hereinafer referred to as “The Project”), jointly with the Vietnamese
authorities concerned.

During its stay in the Socialist Republic of Vietnam, The Team had a series of discussions and
exchanged views on The Project with the Vietnamese authorities concerned as well as counterparts and
experts of the Project.

As a result of the discussions, The Team and the Vietnamese side agreed upon the matters referred to in

the document attached hereto.
Hanoi, 13 January 2006

e G |

“ Mr. Akira NAKAMURA Dr. Nguyen Ngoc HUE
Leader Vice-Chairman
Project Consultation Team Vietnam Maritime Administration

Japan International Cooperation Agency



1.

ATTACHED DOCUMENT

INTRODUCTION

The Project was launched in February 2005, and is expected to be completed in July 2008.
The Team visited Hanoi, the Socialist Republic of Vietnam form the 8" to 15" of January
2006 for the purpose of monitoring The Project. In addition to the monitoring, the Project
Design Matrix (PDM) was revised.

RIVISION OF THE PDM
The main objectives to revise the PDM are,
1) To divide the PDM into 2 modules, according to the Project Purposes,
2) To clarify the necessary Important Assumptions of The Project,
3) To modify the wording.

The revised PDM is attached in ANNEX]1.

MONITORING

Nearly 1 year has passed since The Project was launched. The Team and the Vietnamese
side made the monitoring sheet to share the understanding of the current situation and

underlying issues of The Project.

The monitoring sheet is attached in ANNEX 2.
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ANNEX 2: Monitoring
Impiementation Process
1. Inputs of the Experts

Dispatch of all the experts has been made intermittently; not made by keeping them
positioned in Vietnam through project term, and this has effectively saved inputs for their
services. Backup supports for the experts by OCDI in Japan have also contributed efficiency
of the inputs. The Project activities and their breakdowns correspond to study subjects of
workshops for the taskforce team. These activities are shown as work units in various levels
of the WBS. In a view of the past progress to implement the work units, it is observed that
activities have been achieved to such a level that can meet total inputs of the experts that
have been made so far.

Times for holding workshops depend on weights of what a work unit contains. Main tasks
undertaken in the last ten months were focused on the taskforce team’s acquiring of
preparatory knowledge for improvement of the port management. Whenever understanding
could not be adequately deepened, workshops were additionally held in a manner that those
added did not delay the whole time schedule. There were also occasions that a few subjects
could be handled together in a session of workshop.

2. Inputs of the Counterparts

Since the initial stage, 16 officers of VINAMARINE have participated in The Project activities
as members of the taskforce. Since October 2005, two officers from Port Authorities have
joined the taskforce team. In average, a 70% of them has attended a workshop. It should be
noted that the taskforce team was not designated exclusively to The Project and there have
been cases where some of the team members could not participate in workshops while they
were engaged in tasks other than The Project.

3. Process of Implementation

Most of the activities under the output 1, 2 and 3, all of which are planned to be achieved by
March 2006, have been carried out on schedule. Four draft documents that can substantially
validate achievement of the output 1, 2 and 3 are expected to be completed by March 2006.
However, to make these documents adopted in stream of the administration and
management works, it may need time, as it requires necessary administrative procedures.

It is desirable to involve officers who are in the necessary administrative process to the

workshops for smooth implementation, which include those from MOT, MPI and other
authorities concerned.
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Evaluation with Five Criteria
1. Relevancy

Since the preliminary study, there have been no remarkable changes in basic environments
that determine a high relevancy of The Project that include the macro economics, necessity
to reform the port management, demands in maritime transport and others. In the last 1 to 2
years, Vietnam has been positioned in a landmark pivot to develop its economy in
international markets. That is to say, joining in WTO has been a national task for a long time
and in various sectors institutional reforms have been planned and reviewing of legal
systems progressed rapidly in 2005. Under this recent situation, The Project for
improvement of the port management could become more timely. [n addition, while design
and other preparatory works for construction of Cai Mep-Thi Vai Port have progressed time
to time, The Project could be started in the last year on schedule in parallel to development
in the construction project. This has a significant meaning for assuring overall progress of
time schedule for the port.

2. Effectiveness (Prospective)

This is not a time to predict effectiveness related to The Project purpose-1, as most of the
activities under the output-4 are not planned to implement yet. However, it can be said at
least that preparatory knowledge of the taskforce team has been expanded through
activities under the output 1, 2 and 3.

Regarding to the activities for the output 1, 2 and 3 that are scheduled to be achieved by
March 20086, the first draft improvement plans have been produced by the taskforce team in
collaboration with the taskforce team experts already. Presently the taskforce workshops are
being held for elaborating the drafts. Accordingly, it is expected that the output 1, 2 and 3 are
achieved within the deadline. However, it is important to increase applicability of the drafts
through the discussion in VINAMARINE and MOT by collecting their comments in earlier
stage.

There might be a few tasks for ensuring achievement of The Project purpose-2. First, the
workshops should be effectively attended by the taskforce members for performing
discussions among them more effectively; second, the team should get consensus on the
drafts within VINAMARINE as soon as possible. Additionally, it will also be an important
process that VINAMARINE gets consensus and support of MOT.

3. Efficiency
In view of progress for implementation of the work units, efficiency of The Project is

moderate. Achievement of the output 1, 2 and 3 is probable. Drafts for strategy for the
promotion of CM/TV Port (1.6), guideline for public and private partnership of port
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management and operation (2.9), article and institutional plan CM/TV Port management
body (2.10), and regulatory framework to promote non state sectors' participation (3.3) are
expected to complete by March 2006. Activities in relation to port facility security plan (4.1)
were completed.

Inputs of the counterpart may affect achievement of the output 1, 2 and 3. Since the
taskforce members have other workload than The Project, they have not been able to
participate in The Project in full time basis. So far, shortage of the activities performance has
been covered by increasing workshops. However, as inputs of the experts are less planned
in 2007/08, such counter measures will become possibly difficult. Hence it is desirable to
improve the environment for ensuring more participation by the counterparts from now on.

4. Impact (Prospective)

Under the present situation, it is difficult to clarify a possibility of achievement of the overall
goal. First, the achievement may depend on how the Government makes decision on
improvement of the port management. Second, as the VMC amendment was approved by
the National Assembly just in May 2005, it seems to be difficult to revise the law again in the
near future. Nevertheless, the relevant authorities should be fully advised on the
requirements for improving the port management systems. To do this, it will be a good
measure for MOT and VINAMARINE to undertake information dissemination towards them.
For achievement of the overall goal, the MOT needs support and cooperation from the
competent authorities.

5. Sustainability (Prospective)

It may be too early to evaluate sustainability of The Project. As far as seeing the situation of
ports in Vietnam, project benefits will be sustainable with increasing needs for maritime
transports resulted in rapidly expanding trade and industry in the country. Administrative
capacity of VINAMARINE will be continuously improved based on the acquired knowledge
and skills from The Project facing increasing demands for improvement of the port
management systems as a result of the integration policy of the Government.

Recommendations

1. Itis strongly recommended that the competent authorities pay efforts to materialize all the
assumptions listed in the revised PDM,

2. It is recommended that MOT and MPI would more actively participate in The Project
activities.

3. In addition, by holding as many seminars as possible and publications of information, it is
recommended that considerable efforts be paid by VINAMARINE and MOT to gain the

support and cooperation from competent authorites and other stakeholders on
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improvement of the port management systems.

4. It is recommended that The Project purpose-1 should be monitored during The Project.
Those monitored are institutional capabilities of the taskforce team for drafting of port
management policies.

5. It is recommended that the counter budgets should be allocated to The Project for
effective and efficient implementation of The Project activities.
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05: How much project costs and physical resources have been born by VINAMARINE to implement
the project?

Answer: VINAMARINE contributes to the Project in term of working time, knowledge of
its staff time, rooms for training workshops, logistic services and assistance in
arranging site surveys, studies, researches etc... to the OCDI consultant Team.
There is not yet available counter fund for this project.

Answer: VINAMARINE has been provided such as: large apartment, power, and
telephone to implement the project.

Answer: It is necessary to have more specific calculation and analysis.

29: We have discussed with the experts on foreseeable conditions that the project may be incurred
through legislation of the port management systems to be proposed. Are any other problems being
caused that may give hindrance to undertake the project?

Answer: There is still some gap in understanding of the Project among relevant
Government agencies, business sector and other organizations in Viethnam and
that might cause problems.

Answer: Lectures of experience and perception gap >> VINAMARINE — MOT
Answer: Probably Yes. However, we still need time and particularly assigned duties.

40: Have you ever referred to the Project Design Matrix (PDM) when you needed to know
something on the project?

Answer: We often refer to a more concrete material for understanding of the project, that
is the WBS although the PDM is the fundamental document from which the OCDI
Consultant Team has made up the WBS in cooperation with VINAMARINE.

Answer: We are always considering some additional articles (in PDM). Besides, we try
our best to update related information each other.

Answer: Yes.

41: Please list up any probable situations and/or actions that can validate achievement of the project
purpose: "enhancement of VINAMARINE's ability to administer and manage port”

Answer: VINAMARINE's ability has been improved by its staffs' involvement into this
project and we have made use of our understanding in drafting legal documents
in the expectation that may serve as the ground for better management of the port.
However, in the process, there are compromises because this is quite new in
Vietnam and not all relevant people conceiving the mater similarly.

Answer: For my duty, we have drafted and stipulated related laws, decrees and circulars,
using the built up capacity through this project. Then we will submit to Ministry of
Transport.

Answer: Not yet understood.



43: There is no “important assumptions™ in the present PDM from the outputs to two project
purposes. To achieve the project purposes, should there be any “important assumptions”?

Answer: It is necessary to have the support of the relevant agencies for the purpose of
the project particularly when many of the questions dealt with in the project are
beyond the power of VINAMARINE.

Answer: In order to achieve the project purposes, we think that it is necessary to get
approval of related agencies which belong to the power of Vietnam

Answer: Not yet understood.

44: Do you feel a progress to attain the output 1 to 3 is on schedule? Are any hindrance caused to
achieve the outputs?

Answer: We are making good effort in achieving the outputs o schedule. However, in our
routine work plan, we had to draft the under law documents by the end of 2005
and expectedly these documents to be approved by early 2006 and thus time did
not allow us time long enough for the drafting of such documents when every
condition is available.

Answer: We are doing routine work for drafting decrees by January.

Answer: We are trying our best to get the works done on schedule, but the difficulty is
time spent on re-reading and analyzing the lecture’s materials.

45: To achieve the outputs, are there any excess or deficiency in the project activities?

Answer: Detail activities have been modified and will continue to be modified to the
actual circumstances and thus no excess or deficiency is found.

Answer: | think that we (VINAMARINE) and JICA experts will try to work hard.
Answer: Activities can be adjusted during the implementation of project.

46: To achieve the outputs, are there any excess or deficiency in the inputs of personnel and/or
physical resources?

Answer: No excess of inputs is found. However, in term of the number of Vietnamese
counterpart members, we need more people involved, particularly those from
MOT (all relevant Departments) MPI, MOF and also those from local Maritime Port
Administrations. We also need the budget for the work of the counterparts and
more time allowed for the discussion with OCDI Consultant Team Members.

Answer: | would like to focus on the skill and report of fact-finding.

Answer: It is up to different people. As for me - a member of taskforce team, | think it is
quite reasonable.

47: To achieve the outputs, can situations in outside of the project have any effects?

Answer: Yes, there are factors outside the project may have the impacts, positive or
negative on the outputs of the project. For instance, New Maritime Code provides
that Investor(s) of the Port infrastructure shall decide the way the port is operated
and thus lays good ground for other bylaw provisions in the direction that allows
more participation of the non-state sector in the port operation. Conceiving of the



project differently by relevant people in relevant agencies and organizations may
also cause difficulty in achieving the outputs of the project.

Answer: We will try to amend and promulgate related laws and regulations.

Answer: Of course, it will affect. For example; there might be some discrepancies in
regulations, mechanism, policies, etc.

50: Will the legislative bodies desire to legislate the port administration and management plan to be
proposed by the project? How do you see their willingness?

Answer: The legislative bodies of Vietham see the necessity to make new legal
provisions or amendments. Such willingness is shown in the promulgation of
new Maritime Code and also in the plan of making bylaw documents of relevant
bodies (MOT and VINAMARINE). However we can not predict what their
responses are because they will consider the question in their view that might be
not necessarily similar to the proposed plan.

Answer: At the present, we cannot foresee their response before submitting the drafts.
Answer: Once the draft has been produced, | will have my own point of view on seeing it.

51: What, do you think, are conditions that enable the legislative bodies to well know necessity of
the legislation of the proposed plan?

Answer: Promotion of the project, meaning presenting it to the relevant agencies and
people shall make them aware of the necessity of the legislation of the proposed
plan.

Answer: The Government is now legislating many related laws and regulations to cope
with the participation to WTO.

Answer: Time and other factors relating to them.

52: Which government institutes are involved in legislation of the proposed plan?
With what conditions do they will to approve the plan?

Answer: Ministry of Planning and Investment, Ministry of Finance and Ministry of
Transport are Chose involved in the legislation of the proposed plan that is
subject to the approval of the Government (Prime Minister) and even the National
Assembly if the legislation is the Laws making or Amendments. They will have to
take the legislation into various considerations before saying "Yes" or "No" to the
proposed plan.

Answer: MOF and MPI are involved directly other than MOT.

Answer: - Ministry of Planning and Investment, Ministry of Finance, Ministry of Transport
- Should have direct interview to them

Future affects by the project

53: Whether and to which extent will the project affect VINAMARINE to make policies and to
improve administration in the maritime sector in the future?

Answer: In fact, the project has had its impact on VINAMARINE in making policies or
regulations already. Some ideas proposed by the project, that the taskforce team
members may learn from the project or where else were incorporated into new



bylaws documents. | expect that the project will soon have more effects in the
work of VINAMARINE.

Answer: As soon as possible, it will be expected to cope with the requirements of WTO in
the maritime field business.

Answer: Yes. It may have some effects when we have already produced the Draft of
policy and management capability enhancement.

54: Whether and to which extent will improvement of the port administration and management
systems affect physical distribution system in Vietnam?

Answer: It will take some more time possibly 5 to 10 years (my personal view) when the
port administration and management system of Vietnam may affect the
distribution system of the country.

Answer: We will try to make conditions and facilitate for all sector to participate in the
port operating field.

Answer: Yes.

55: If operators of foreign capital are allowed to participate in terminal operation, whether and to
which extent would they affect advantages of domestic operators?

Answer: They will generate strong competition in this market and thus severely affect the
advantages of the local operators who have been to this present time not yet
faced with real international competition.

Answer: They will meet the severe competition among the operators in coming years.

Answer: Fairness and healthy competitive environment

56: Whether and to which extent will improvement of the port administration and management
systems affect the national economy in Vietnam?

Answer: It will affect the national economy of Vietnam very strongly because it helps
increase the efficiency of the ports system and hence the whole economy
particularly in the context of Vietnam (for) joining WTO.

Answer: | am sure that to further improvement of port administration and management
systems will affect the advantage for the industrial location.

Answer: It affects our national economy because Port operation business is one part of
economic activities serving other sectors such as: Export-Import-Service...

57: Will efforts of VINAMRINE for improving the port administration and management continue
after the project? Such efforts will still be needed in the future?

Answer: Yes! We must continue the effort to improve the port management system to
support the development of Vietham's economy.

Answer: We will and must improve our system to support the economic growth of
Vietnam.

Answer: Yes.

58: For the future improvement of the port administration and management, will the taskforce



approach be needed and effective for handling tasks?

Answer: Yes! Taskforce approach is a good way to make better use of human resources
in VINAMARINE. However, we need the involvement of more people in
VINAMARINE and other relevant agencies to promote further the task.

Answer: We can effectively work through collaboration among the departments and the
human resource of VINAMARINE.

Answer: Yes.

59: Will it be possible to obtain necessary human resources and budgets for adopting the taskforce
approach? Towards the future, is it possible to keep the present resources born by VINAMARINE to
implement the project?

Answer: | can not say for sure whether it is possible to retain the taskforce for long. One
thing certain is VINAMARINE shall continue this effort.

Answer: We hope to be able to obtain necessary human resources after the success of
the project.

Answer: Necessity for more specific calculation

Information-gathering ability for supply and demand in the oversea maritime markets and
international competition in port operations:

60: Which department of VINAMARINE is in charge of collecting information on the maritime
markets?

Answer: Each of the Departments in VINAMARINE collects and keeps information for its
needs and use. However, Department of Planning and Investment is the one that
collects all general information.

Answer: Investment and Planning Department, Shipping Department

Answer: Various Departments

61: How do you evaluate a necessity of information-gathering on the maritime markets?

Answer: If is very necessary to gather market information.

Answer: So, we can expect the cargo volume, need of market area and need of
transportation >> to give latest policies/strategy for Government’s office.

Answer: It depends on different cases, fields and situations to assess.
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List of participants in taskforce of Project on the Improvement of seaport management system in Vietnam

Participating duration

No. Name of Vinamarine's members Departinent Participating Duration
1 Lir. Le Vu Ehanh-Vice Director Infrastructure Management. 9 Mar. 05 -- up to now 10 months
2 Wz Tran T.T. M Anh - Desk officer Infrastructure Management 9 Mar. 05 -- up to now 10 months
3 Mr. Mguyen Quang Anh - Desk officer International Co-operation, 9 Mar. 05 -- up to now 10 months
4 Wr. Le Tuan Anh - Vice Director International Co-operation, 24 Wlay 05 -- up to now 7.3 months
5 W, Mguyen Huu Hoan-Vice Director Planning Investment 9 Mar. 05 -- up to now 10 months
6 Wr. Be Hai Long - Desk Officer Planning Investment 24 May 05 -- up to now 7.3 months
7 Ir. Le Hat Lun - Desk officer Legal 9 Mar. 05 -- up to now 10 months
3 Lir. Le Winh Dao-Vice Director Seaport 9 Mar. 05 -- up to now 10 months
9 Lir. Mguyen Anh Tuan - Desk Officer Seaport 24 Way 05 -- up to now 7.3 months
10 |Ms Do Thi Hao - Director Finance 9 Mar. 05 -- 26 Apr. 05 2 months
11 Wr. Vuong Canh Xuan-Desk officer Finance 9 Mar. 05 -- up to now 10 months
12 |Mdr. Phan Nguven Hai Ha-Vice Director Iaritime Safety 9 Mar, 05 -- up to now 10 months
13 |Mr. Le Dang Tuan-Vice Director Science Technology 9 Mar. 05 -- 26 Apr. 05 2 months
14 Lr. Vu Tuan Hung- Desk officer Zrience Technology 9 Mar. 05 -- up to now 10 months
15 Wr. Mguyen The Vinh - Project Manager WP T 24 Way 05 -- up to now 7.3 months
16 |Ms Duong T. Quynh Nga - Desk Officer WEWU T 24 May 05 -- up to now 7.3 months
17 |Mr. Ehuat Van Liem - Vice Director Mantime Transportation Service 24 Wlay 05 -- up to now 7.3 months
18 |Mr. Do Trung Hieu - Desk Officer Iaritime Transportation Service 24 Wlay 05 -- up to now 7.3 months
19 |Mr. Nguyen Van Ngong - Vice Director IWaritime Safety - HP PA 11 Oct. 05 -- 15 Nov. 05 1.2 months
20 Wir. Mguyen Hong Duc - Desk Officer Legal Department - Haphong PA 11 Ot 05 -- 15 How. 05 1.2 months
21 Idr. Pham Minh Hanh - Desk Officer Legal Department - Haphong PA 11 Ot 05 -- up to now 2.7 months
22 Lir. Mguyen Binh Duong - Desle Officer Port Management - QN PA 11 Ot 05 -- up to now 2.7 months
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NORTH 4.466] 21,940] 6,762] 8,224] 6,053 388273| 4.638] 25580] 6,147] 11,817] 7,346] 516,365
Quang Ninh| 276 1,748] 1,025 491] 231 1,160] _315] 2,476] 828] 981] 667] 65,932
Cam pha 561] 7,200 50900] 1,300 694] 10,167 8.745] 1422

Hai Phong | 2,650 10,518] 5401] 1,758] 3,359] 377,000] 2.430] 10,500] 5.370] 1,800] 3,330] 398,300
Doan Xa 150 454 271 63| 120 9313] 265 1,006] 174 285] 547] 51,733
Vat Cach 589] 900 900 689] 1,150 5 1,145

Cua Cam 240 220 65 12| 143 g00] 245] 281 40 6] 235 400
CENTRAL 6,478] 8,700] 1,834] 2,347] 4529 97.183] 7.675] 10,760] 1,797| 3,516] 5447] 80,286
Thanh Hoa | __950] _ 780 100] 680 1,688 1,192 170] 1,022

Nghe Tinh | 1,036] 872] 105] 146] 621 3654 941] 961 75 182] 704 2,000
Vung Ang 94 370 11| 312 47

Ha Tinh 300 565 60] 410 95

Quang Binh| _ 252] 102 3 59 40 210 110 1 51 58

Cua Viet 150 51 1 23 27 183 60 3 9 48

Thuan An 315] 220 20 40 160 300] 230 15 50 165

Chan May 89| 200 1146 53

Da Nang 894] 2.179] 825] 554] 800] 27.163] 1,026] 2.300] 725] 740 844] 32416
9 Song Han 0 0 0 0

Hai Son 60 20 5 15| 3376 72 120 14 106 2.996
Nguyen 484| 330 4 1| 325 430 306 5 1] 300

Van Troi

Ky Ha 60 100] 100

Ky Ha~ 54/ 50| 15 5| 30 oal 70 7l 13l s0

Quang Nam

Qui Nnon | 1.000] 2,037] 720 647] 670] 25532| 1.102] 2.416] 870] 855 691]  38.751
Thi Nai 390] 270 27| 253 421|405 45 360

Nha Trang 467] 647 19 97| 531 4565 417|615 19 102[ 497 4,123
Ba Ngoi 272 672 6| 336] 330 338] 1,104 5 742] 357
SOUTH 14,504 34,211] 20,354] 6,867] 6,990] 1,048,666] 7,608] 38,278] 20,612] 9,360] 8,306] 1,326,257
Ben Dam—

Con Dao 7,525 85 5 80 122 156 156

VT

Thuong

Cang Vung | 216 85 9 26 50 476 217 30 89 98

Tau

Phu My 283] 1.422] 879 32 511 313[ 1,451] 1,128 52 271

Dong Nai 800] 1,421] 543 34| 844 764] 1,620] 708 53] 859

Xang Dau 97| 1,428| 1428 96| 1,429] 1429

Cat lai

Saigon 150| 857| 857 174 1,308| 1,308

Petro

gzgsf”g 1,344 7500 3,774| 3,409 317| 700000] 1,388| 11,400| 4.824| 5795 430 879,504
Saigon 1,773[10,889] 5048] 2.018] 3.823] 239.532] 1.732] 10,534] 4,630 2.256] 3.648] 300,291
Tan Thuan | 140l 358 356 2 106| 3s8| 384

Dong

Ben Nghe 672] 3003 2.037] 605 361] 88911] 754 3.170] 1.400] 700 1.070] 129.045
Rau Qua 195 o40] 782] 127 31 193 922 611 209 102

Bong Sen 210 520] 460 50 10] 9000 257] 518] 318

Nha Be Oil | 318] 3,682 3,682 318| 3,300] 3,300

My Tho 53] 138 3 2] 133 110 143 15 6] 122

Dong Thap | 120 _ 133 14 3 116 93] 169 26 4 139 37
Vinh Long 99| 169 14 155 113178 23 2] 143

Can Tho 189] 638 57 185] 396] 11.223] 184] 1.058] 129 69]  860] 15.880
Tra Noc—

e 73| 332 61 32| 239

My Thoi 342] 871 334] 374] 163 342]  606] 358 83 165 1,300
TOTAL 25,448 63.879] 28.878] 17,438] 17,572] 1,534.122] 19.921] 74.618] 28.826] 24.693] 21,099] 1,922,980

E:Vietnam Seaports Association
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Cargo Volume by Cargo Type in Vietnam

No Total Cargo 1 3 2 4
Total Cargo Container Dry Cargo Liquid Transshipment
1995 34,000 315 2,664 14,470 13,150 -
1996 36,656 465 4,035 17,523 15,511 2,085
1997 45,760 761 6,674 20,922 18,127 3,151
1998 56,899 800 7,819 23,123 21,889 4,039
1999 72,782 1,022 11,471 28,025 26,813 6,473
2000 83,043 1,148 11,688 32,994 28,635 9,092
2001 91,116 1,344 14,825 35,466 31,198 9,627
2002 103,129 1,718 16,249 44,385 32,441 10,054
2003 114,108 2,043 20,331 48,927 34,281 10,614
2004 127,670 2,438 25,377 55,120 36,837 10,335
Cargo Volume by Cargo Type in Vietnam
140,000
120,000 [
100,000 [
80000 | O Transshipment (000 ton)
B Liquid (000 ton)
60,000 O Dry Cargo ('000 ton)
O Container (000 ton)
40,000
20,000 | ﬂ B E
h w0 ‘ © ~ (o] [=2] o ~— o~ ™ <
S 8 & 3 & 8 8 8 8 8
—_ —_ — — — ~ ~ N ~ N

3) R - 24 THEYE RBBERARELY)

Type of Cargo Unit 2004
North Central South Total
Container ton(%) | 5,864,669| 23.0% 520,757 2.0%]19,060,322| 74.9%| 25,445,748| 100.0%
Liquid ton(%) | 4,425,835| 12.2%| 3,356,580| 9.3%] 28,504,093| 78.6%] 36,286,508 100.0%
Dry Cargo ton(%) |21,149,986| 44.1%| 6,832,442| 14.3%] 19,947,500| 41.6%] 47,929,928| 100.0%
Transhipment Cargo | ton(%) 919,694| 8.3%| 1,839,926 16.6%| 8,357,214| 75.2%]| 11,116,834| 100.0%
Total ton 26,495,515| 27.8%| 12,028,948| 12.6%| 56,808,807| 59.6%] 95,333,270| 100.0%
Container TEU 443,514| 18.3% 72,634| 3.0%| 1,912,908| 78.8%| 2,429,056| 100.0%
Cargo Throughput by cargo Type & Area 2004

80,000,000

70,000,000 O Transhipment

60,000,000 Cargo ton

O Dry Cargo ton

50,000,000

40,000,000 M Liquid ton

30,000,000 | )

O Container ton
20,000,000
10,000,000 | H i
North Central South




38. BEEENHOD PRI Z EBERDEER
EAMBEI T FEI—ZFILOALCHBERBZEI T TR —IFILOANLFIZET S
RPHEZ TV, 4. AV FROTOERPLEDEEEZTSILICEYETRTIDOESE
LB TET-, OCDINEET S L&Y, HRARUVARDAXDORAEZEEL. N hF LA
[CEET HRMEBETET TS, (WHTIMD BIC O—VZH(CLE42—IFILEEIZBERD
DHA—ZIFNIZKD)—RAAREFIE—LEZIONEL, BEEDENBIT LELEN ST
LVELY)
39. BE—HFRBOBK. v/ABELRILDOEL
(1) BE—FHEOBEKOZEL

1) REFLEIZE T 5EMZBEADEL
Fa - BEABKRUE, TERFLE, IABERBRICEVBLVEBEREZXTFTETLEA
FFLICEST, HITID1~2FF, SERENS SLRLFEREXRT CEERNGERHN
M ZEHS-ONEERRIERBIICH D, GHATERMFLIZESTIE. WTO~DME
PRELEI—TYy FTHY. SEITFLAFICELVTHEORENEO ONTEY . ES
BRENAAEYFTEDHLONTINDS,

2005 10 - 11 A Bia T &5 = (or)

Commercial Law (Amended)]Law on Intellectual Property

Civil Code (Amended)]Law on Electronic Transaction

Maritime Code of Vietham (Amended)]Law on Residential Housing

Law of Pharmacy Law on the People’s Police

Law on Railways of Vietham Law on Youth

Law on National Defense Law on Negotiable Instruments in
Banking

Law on State Auditing Law. on Protection of the (Amended)
Environment

Law on Education (Amended) Law on_Practlcmg Thrift to Reduce
Expenditure

Law on Customs (Amended)]Unified Enterprise Law

Law on Compulsory Military Service | (Amended)]Common Investment Law

Law on Signing of, Accession to and

Implementation of International Law on Value Added Tax (Amended)

Treaties

20051011 H B P E5x Law on Special Sales Tax (Amended)

Law on Tourism el on.DenunC|at|ons and (Amended)
Complaints

Law on Export and Import (Amended)|Code on Enforcement of Judgments

Mineral Law (Amended)]Law on Legal Profession

Anti—Corruption Law (Amended)

2) Maritime Sector |28 1T 5 &R0
ERIZCEHDH EE Y. Maritime Code (BEE) OHENERZEBL. 2006 £ 1 Ah b
BITPE. L., BEFE - BEEHCDOLTEH TS Decreel60 NIE FHr=



B, HFEBENITHORA TS,

(2) 77O EFELRNILDOZEE

REFLEE
GDP
= ABN) (Billion VND at | %A Per capita Per capita
1994 constant | Lbi§% GDP(VND) GDP(US$)
price)
1990 ] 66,016,700 131,968 5.09% 1,999,009 219.38
19911 67,242,400 139,634 5.81% 2,076,577 226.21
19921 68,450,100 151,782 8.70% 2217411 234.99
1993 ] 69,644,500 164,043 8.08% 2,355,434 250.93
1994 ] 70,824,500 178,534 8.83% 2,520,794 266.55
1995 ] 71,995,500 195,567 9.54% 2,716,378 285.26
1996 | 73,156,700 213,833 9.34% 2,922,945 307.39
1997 ] 74,306,900 231,264 8.15% 3,112,282 330.77
1998 | 75,456,300 244,596 5.76% 3,241,558 352.19
1999 ] 76,596,700 256,272 4.77% 3,345,732 366.82
2000 ) 77,635,400 273,666 6.79% 3,525,016 370.04
2001 ] 78,685,800 292,535 6.89% 3,717,761 396.99
2002 ) 79,727,400 313,247 7.08% 3,928,975 41117
2003 ] 80,902,400 335,989 7.26% 4,153,016 435.92
2004 ] 82,032,300 362,092 1.77% 4414017 481.63

(88 : Statistics Year Book)

4 0.P DM~ANDSBIZER

K PDM FRTELTH D=0, HFEYSBIh TG, EFRF—LORRTLEZER
WBS [CKUBALEREZLHEL TS,

41. 702z FEB1OERERATHAOODEFKMNGER, KiK., THEHNET
%)

BRI+ —RF—LEFAHTOD ) FEHTLTHEESAE VMC OEERIZES KRS
EEAETOD Y IO OBONEHMREEEICERIREE LA, MOT DR THLILH
HiBkE iz, MOTOAKTOD Y FNABICET DEEATRIZK S D & HIlT,

42. ERSHEOARBFREHATIERCTOD ) FEE2H8E2METITS

Al HRE

43. EEMIMTAD Y FEBE2HICEHETDHICLEGNBEHEHFETEN?
ERETHEET H. NADEET 5,

44, BEEZEROLTHLHDERNELTNSD

AKEEFEWIO SMICAIFTTETODERTREEENTONTEY . FRIITF—ZAD A N
—LINODRAFEIIKREL, AMTOD ) MIESHELZWVREARELTWS,
45. RREHOLTERHICARRTG LD

WBS [E2 XY T+ —ADEENDHEIZE Y ZEIZHIBR, Mz LTS (BITBFEARA



BIZRELODTODz Y FERELTWLD)

46. RREHODLETAMFELEIMNHY) V—RXEBEAIZBFREXEZLHN?

Legal due diligence DEXBFMNELL T 5, FETRRICL YBRMEAREMREZERL XL
W=, FLEMRF—LOM/MIAE REROAXTEILEICE CEHPEMAREZILEY
TIVIZEATERLZA, a2 FERITEENICHONDI O T LT ITINEEHNE
BEAREL-H?)

47. FEHORRICELBETASHOABEENEZELTLEIN?

BRES AHREGLIBREEOHRFESE) PERINTETCVEOH. FHRFHEOEED
RBLZERTODOERTHILENETETLS,

50. BETH - FEMNEREEDEHE (AR ARBAB/REL(E

T, MOT DRETRE, FITVMC FREENA TERSINENMY THY, BERXDEER
TR E BN,

51. HERERDZFEADETHS L ZRHAFRBBICEANBELEI5EEIX?
Propaganda % VINAMARINE,MOT MEETE SN E I MK > TS,

52. ZHLE—DO7TA—F LT HLETNDT7 TO—FOEFREN LSS HEEI&MA
n?

MOT A B MRS (E+EFF. MOPI, MOF, Peaple’s Committee) %G TESM, ch b
OHENERT HH

5 3. VINAMARINE 28+ 55 ERDEES FOBUERRE LITERHEREADHMiBENA S
AOHREDHEELEE

RRY TA—RF—LHPTBHERZHITL 5 6L (k) ITEL-EFITE—FITHIE
WENTHN D AHEENH D,

54. BEFERZIZHSIDRAFHAOEERELEE

SOE DAIZk2HBEEEICREMAEICKIHEN. N OBEEMEENHEEFHF L L THEM
FTELOHEERROKEICKELELIAFTE., HEEZNLEYRARELIHHFEX
5, FBEHEROERNTVANENONIZDOTRENKE SN, HEMYFRARNT
EHNDENHBETES,

55. HEARL—EF—SAILHESENBESHBEE~OREOERLER
ERNELZSHEIBFERSNOSHETHY .. BEFMMAL I TLDEA (FEMIZ) NE
SHBAICKYRDTEIREICHET IREERAESZE. VY 3 U EHMITHNDE
EARYRATNDAEESENH Y. SOE FRRICEELBESIEBHHEDZEATFESA
%, (MFEOEARAAREL—HLTLS)

56. BREREREICHSEERFNOEEDFRELEE

EELGELSEENTGEELDI L. DFEILEICKYIYREDHEBANTRELGLH I EMND.,
HEOILK, MEOIANED. BRBFILFEILT I ELEFTES,



57. BEHEREICRGTEEAITODS ) METRELMESA IO ?FXRBASITS
ATHEREDLEN,

BIIRDEL SIZSOE DEEILDRETENEFY . BIFD SOEDREILICHESIHFH-GHat
va EHOHYANEREENS, FLEREOFEBICELD. RAEFEHEHEROADT
EIAIENDELLED,

58. SEROFABEREICATTERRYI I7+—RAARICEHIMYBEANDBEMN?
ATODy b RALEZZRY I+ —AARXORBEM L BEMEICRDIER.
FEREICEERDOABHELFMESEONSTIIR#EL-H, MOhDEIRY T+—
ADHENBLETHD, F-REHBEORECETORENEY ., BERHEOTADRGNDE
KHWEELFZE, EEAOUBMBINDAREDTHRENMTREEZNEME ELHICH
TL BHAREMEIEKELY,

59. MBIZARV I+—RAKXERET 5128 VINAMARINE I(FAHEE. TERRTE
5M7?

AEORENEHRINTWFIEL (Wh2hooa2—n"Pxy FAMBEZFIZEDOANIL)
BRERICE T SHRENERICE D,

6 0. BIMEBRIESIIZHERS VINAMARINE DFEBE (&

Seaport department, Investment and Planning Dept.

6 1. BIMEROLEMICHRIBHEIKRE LM ?
HRBERBIFARL—F—DEHEEL L IE VINALNE DEHERLINTETLS=H.
FERHEITIEL,

62. RETOD Y FEECEREREZHARILET 2LEM,

(EZ&%4L)

6 3. SEEHEINOBEE

WETESNtz PDM 3 XK TOD Y FORT—FHRILA—THLEHFF. MP, MOF,
People’s Committee FLERL TOAD Y FATH A O INTULVEWN S, EITAIEER
TJAaY ) FRENBEINTULVEL, BITTBROERREE THS MOTHE. MPI #E
FLDERDPDE, CNLDRT—F RV —DNBEHLEZADIEZRZHET 2HEN
Hbd.

64. SEOBER

Joozy FEEEROEOLECELELERBREETHLIMOTREO IO Y bAOF
— 9 TEERT 2RENH D,
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HTREH-2.4 . FNhHI 3 —N— b7 o7r— FRAEDHER
2006 &£ 1 A=k, 13 BEE. E4NE 13/18

Views on the Inputs from VINAMARINE

Persons

Counter fund

Have enough time for doing the project?

TF has enough members?
0 ot

qale
c. \nap"“’p“a‘

Views on the JICA Experts (1)

1]
§
2
(5]
o
Communication skills
Speciality and career
Contact hours
Aok
xop"'? ¢ ;
s ot 2#°°° G opP®
e .
Views on the JICA Experts (2)
(%]
=
?
]
o

Available to questions and help

. Appropf‘a‘” e Knowledge on subect area
A iy 8 oprop@

B. Mos! o \napp"ovﬁate




Views on Workshops (1)

»
c
<]
&
[
e How discussions were for
understanding the subjects?
Relevancy of W/S subjects to
duties
N)propf\ate Taskforce approach for the project
[N ade
2pP"°P )
e oot
G
Views on Workshops (2)
9
8
7
6
2
s 5
4
s 4
3
2 Practicals, tutorials and seminars in
workshops
1 Reference materials in workshops
Hours for delivery of workshops
oot At e
. AoP app"ov 699(09(\3
G- n

Persons

Views on Workshops (3)

Monitering tests to measure your
knowledge

Communications with lecturers




Persons

1

0
9
8
7
6
5
4
3
2
1
0

A: Great

Project is Known to Others?

1l

Known to private sectors

Known to relevant government

B: Modest agencies

C: Negligible
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HEEH-25: 07— ayTHEES(2005F 12518 7%)

Date Attendance Date Attendance
9-Mar—05 9 6—Sep—05 a.m. 13
22-Mar-05 a.m. 8 pm12 ---------
""""""""""" om| 8 | 7-Sep-05 12
23-Mar-05 a.m. 6 13-Sep—-05 a.m. 13
""""""""""" om.| 6 | lem| 11
29-Mar-05 7 14-Sep-05 12
5—-Apr—05 8 20-Sep—05 a.m. 11
12-Apr-05 8 pm12 ---------
26—Apr-05 8 27-Sep—05 a.m. 11
24-May-05 9 pm14 ---------
31-May—05 12 4-0ct-05 a.m. 10
7-Jun-05 am. 12 pm ----------- 9 ----------
""""""""""" om.| 13 | 11-0ct-05 [am. 15
21-Jun-05 a.m. 10 pm15 ---------
""""""""""" om.| 10 | 18-Oct-05 14
28-Jun—05 13 25-0ct—05 15
6—Jul-05 a.m. 14 8—-Nov-05 am. 15
""""""""""" om.| 10 | em| 15
12-Jul-05 a.m. 12 15-Nov-05 a.m. 10
""""""""""" om.| 9 | em| 10
19-Jul-05 a.m. 14 22-Nov-05 11
""""""""""" om.| 10 | 29-Nov-05 15
216 6-Dec—05 14
13-Dec—-05 14
20-Dec-05 13
22-Dec-05 13
29-Dec-05 12

Hi B : VINAMARINE, 2006411
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[Cpoirt detailed activity level 5
preparation of plan of redefinition Proposed Demarcation of powers Draft Article and Institution final draft of articles and institution
2% | a28 and authorities Discussion (Owaki, Kuroda)
(Yamada, Owaki) (Owaki, Kuroda)
preparation of guideline guideline draft skeleton draft guideline discussion guideline reporting
(Kuroda, Yamada) (Kuroda, Yamada, Taketomi, (Kuroda, Owaki, Maeda, Yamada)
20% | a29 3-Jan-06  |Tateno) 21-Feb-06
Gomparison of alternative plans for Redefinition of Powers and Method of comparison of Method of comparison of authorities and Text 8 Examples of demarcation of
redefinition Authorities-Text 5 authorities and powers and powers and necessary licenses among authorities and powers
(Kuroda, Owaki) necessary licenses among agencies/ necessity of protection of (Yamada, Kuroda)
agencies/ necessity of protection public interest and means to realize-Text
of public interest and means to 7
realize-Text 6 (Kuroda)
(Kuroda, Maeda)
100% review of the roles on port Indonesia, Thailand Report by G/P
management in Asia (Owaki, Yamada) (Yamada)
analysis of the risks of the non state [text=3 (analysis and management of sk allocation in contract & Sample clauses on risk allocation
sectors participation to port operation risks involved in concession).scope homework discussion (Yamada, Maeda, Kuroda, Taketomi)
and schedule of lectures (Yamada, Kuroda, Taketomi)
(Yamada, Taketomi, Kuroda)
review of the roles on port Indonesia, Thailand
management in Asia (Owaki, Yamada)
(dentification of technical & economic [text=2(reform of reguatory discussion of homework—1 Sample analysis on Cai Lan Lease and homework discussion & evaluation
regulation framework) and TOR for (Yamada, Kuroda) (Kuroda, Yamada) homework assigned (Yamada, Kuroda)
75% subcontract (port & maritime legal (Kuroda, Yamada)
system)
(Kuroda, Yamada)
Survey on the present situation of port
management and operation in Vietnam
(dentification of technical & economic Text—1 (environment for the discussion of homework—1 (prime sample analysis on Cai Lan Lease and homework discussion & evaluation
regulation inroduction of nonstate sector minister's decision 228) homework assigned (Yamada, Kuroda)
participation to port operation) (Kuroda, Yamada) (Kuroda, Yamada)
(Yamada, Kuroda)
o analysis of cost sharing between port outline of financial analysis text— [text=4 suplement of financial oricing supplement & discussion for
management body and non state 4(financial analysis for concession analysis and cost estimation and cM/TV
sectors plan) pricing system text-8 (tariff (Kuroda, Nagano)
(Nagano, Hasebe, Kuroda) structure and samples)
(Hasebe, Nagano, Kuroda)
preparation of regulatory framework Redefinition of Powers and [gencral approach for drafting a establishment of port concession law sample demarcation of powers and [text-16 draft regal framework reporting regulatory framework
Authorities—Text 5 port law Text-8 (Kuroda) authorities in maritime law and port (Kuroda, Maeda) (Yamada, Kuroda)
50% (Kuroda, Owaki) (Kuroda, Maeda) concessionlaw 14-Feb-06
(Kuroda)
preparation of articles and institutional Samples of articles and institution of| articles and institution alternative articles and institution alternative draft articles and institution discussion final draft of articles and institution modified plan of article and institution finalize of draft of articles and
20% plan of PMB PMB discussion discussion (Owaki, Maeda, Kuroda) (Owai, Kuroda) 7-Feb-06 |(Owaki, Kuroda) 28-Feb-06 _|institution
(Tochigi, Owaki) (Owaki, Tochigi) (Owaki, Tochigi) (Owaki, Kuroda, Maeda)
(dentification of technical & economic Text-1 discussion of homework-1 sample analysis on Cai Lan Lease and homework discussion & evaluation
100% regulation (Yamada, Kuroda) (Kuroda, Yamada) (Yamada, Kuroda)
(dentification of technical & economic Text-1 discussion of homework—1 sample analysis on Cai Lan Lease and homework discussion & evaluation
100% regulation (Yamada, Kuroda) (Kuroda, Yamada) homework assigned (Yamada, Kuroda)
(Kuroda, Yamada)
(dentification of technical & economic [text=2 (reform of reguatory Text-1 iscussion of homework—1 Sample analysis on Cai Lan Lease and homework discussion & evaluation
regulation framework) and TOR for (Yamada, Kuroda) (Kuroda, Yamada) homework assigned (Yamada, Kuroda)
100% subcontract (port & maritime legal (Kuroda, Yamada)
system)
(Kuroda, Yamada)




[poim_|

detailed activity I

level 5 |

50%

[general approach for drafting a
port law Text—8
(Kuroda, Maeda)

Redefinition of Powers and

preparation of regulatory framework

Authorities-Text 5
(Kuroda, Owaki)

[text—16 draft regal framework
(Kuroda, Maeda)

establishment of port concession law
(Kuroda)

Sample demarcation of powers and
authorities in maritime law and port
concessionlaw

(Kuroda)

reporting regulatory framework
(Yamada, Kuroda)

100%

Text—2, port economics
(Kuroda, Yamada)

[text=2( reform of reguatory
framework) and TOR for
subcontract

(Kuroda, Owaki, Yamada)

[analysis of the regulation on non state
sectors participation to port operation

discussion of homework—1
(Kuroda, Yamada)

identification of technical & economic Text—1
regulation (Yamada, Kuroda)

homework discussion & evaluation
(Yamada, Kuroda)

sample analysis on Cai Lan Lease and
homework assigned
(Kuroda, Yamada)

risk allocation in contract &
homework discussion
(Yamada, Kuroda, Taketomi)

[text=3 (analysis and management of
risks involved in concession), scope
and schedule of lectures

(Yamada, Taketomi, Kuroda)

analysis of the risks of the non state
sectors participation to port operation

sample clauses on risk allocation
(Yamada, Maeda, Kuroda, Taketomi)

100%

[text=2 and TOR for subcontract
(Kuroda, Owaki, Yamada)

Text—2, port economics
(Kuroda, Yamada)

[analysis of the regulation on non state
sectors participation to port operation

risk allocation in contract &
homework discussion
(Yamada, Kuroda)

[text-3 (analysis and management of |
risks involved in concession) scope
and schedule of lectures

(Yamada, Taketomi, Kuroda)

analysis of the risks of the non state
sectors participation to port operation

sample clauses on risk allocation
(Yamada, Maeda, Kuroda, Taketomi)

100%

[text=2 and TOR for subcontract
(Kuroda, Owaki, Yamada)

Text=2, port economics
(Kuroda, Yamada)

analysis of the regulation on non state
sectors participation to port operation

risk allocation in contract &
homework discussion
(Yamada, Kuroda, Taketomi)

[text=3 (analysis and management of
risks involved in concession)scope
and schedule of lectures

(Yamada, Taketomi, Kuroda)

analysis of the risks of the non state
sectors participation to port operation

sample clauses on risk allocation
(Yamada, Maeda, Kuroda, Taketomi)

TOR for sub—contract analysis of regulation on Cai Lan

(Owaki, Kuroda)

analysis on regulations on participation
to infra-management

Text-2
(Owaki, kuroda)

50%

Redefinition of Powers and
Authorities-Text 5
(Kuroda, Owaki)

general approach for drafting a
port law Text—8
(Kuroda, Maeda)

preparation of regulatory framework

establishment of port concession law
(Kuroda)

Sample demarcation of powers and
authorities in maritime law and port
concessionlaw

(Kuroda)

50%

general approach for drafting a
port law
(Kuroda, Maeda)

Redefinition of Powers and
Authorities-Text 5
(Kuroda, Owaki)

preparation of regulatory framework

establishment of port concession law
(Kuroda)

Sample demarcation of powers and
authorities in maritime law and port
concessionlaw

(Kuroda)

alternative structures (El salvador,
Indonesia, Oman)
(Kuroda)

Comparison of alternative plans for
redefinition

basic concession law and related
provisions of contract=ri
obligations of parties

(Kuroda, Maeda)

Comparison and wrap up for alternative
redefinition
(Kuroda, Maeds)

Sample demacation of powers and
authorities, and institutional framework in
other countries T
(Yamada, Kuroda)

75%

general approach for drafting a
port law Text—6
(Kuroda, Maeda)

Redefinition of Powers and
Authorities—Text §
(Kuroda, Owaki)

preparation of regulatory framework

establishment of port concession law
(Kuroda)

Sample demarcation of powers and
authorities in maritime law and port
concessionlaw

(Kuroda)

14-Feb—06
raft framework discussion reporting regulatory framework
(Kuroda, Maeda) 14-Fep-0p | (Yamada. Kuroda)
draft framework discussion reporting regulatory framework
(Kuroda, Maeda) 14Feb0p |(Yamada, Kuroda)
raft framework discussion reporting regulatory framework
(Kuroda, Maeda) (Yamada, Kuroda)

14-Feb—06

Text-1
(Yamada, Kuroda)

discussion of homework—1
(Kuroda, Yamada)

identification of technical & economic
regulation

homework discussion & evaluation
(Yamada, Kuroda)

Sample analysis on Cai Lan Lease and
homework assigned
(Kuroda, Yamada)

risk allocation in contract &
homework discussion
(Yamada, Kuroda, Taketomi)

[text—3 (analysis and management of
risks involved in concession),scope
and schedule of lectures

(Yamada, Taketomi, Kuroda)

analysis of the risks of the non state
sectors participation to port operation

sample clauses on risk allocation
(Yamada, Maeda, Kuroda, Taketomi)

presentation by consultant &
discussion
(Tochigi, Taketomi)

outline of labor problem
(Tochigi, Taketomi)

analysis of regulation on port labor

25%

Follow up of Legal Due Diligence
work on Text-8
(Owaki)

Legal Due diligence in Cai Lan
Lease Project & Method of Legal
Due diligence

legal due diligence report

(Yamada, Kuroda)

compilation of legal due diligence report
(Yamada, Kuroda, Maeda, Owaki)

case study on legal due diligence
(Yamada, Kuroda)

10-Jan—06 21-Feb-06




[Text=S15 The 1st draft of strategy
(Owaki)

point dotailed activity Level 5
254
Formulation of the policy on non-state Discussion and formulation of the
sectors’ participation to port operation policy on non-state sectors’
258 of gateway ports Sep=06 ~ [, articipation to port operation of
Dec-06 gateway ports
Review and analysis of the port / [Text—1 : Discussion paper - Review [Text—2 : Discussion Paper —
maritime situation regarding and Analysis of the port / maritime Review and Analysis of the port /
international container cargo flow situation maritime situation- Overview of
508 Power Point Slide : Method of the Port and Maritime sector
Review and Analysis of the Port
(Tochigi, Taketomi, Tateno, Nagano)
Review and analysis of the present Survey work for the present
condition on management and condition on management and
259 operation on Vietnamese ports operation on Vietnamese ports
Review and analysis of port operation [Text—10 : Outline of Port of Power Point Slide & Report (by
procedures in main Asian ports Golombo(Sri Lanka) / Port of Khanh, Mai Anh, Dao): Indonesia
100% Salalah(Oman) and Thailand
(Yamada, Owaki) (Yamada, Owaki)
Formulation of the strategy for the [Text—11 : Formulation of promotion [Text—12 : Ditto - Demand Text-S13 What is going on —In the world's Home work check
promotion of Cai Mep-Thi Vai Port and operation strategy of Cai Mep— forecast and productivity target container terminal business scene Text-S14 Outline of SWOT analysis
Thi Vai Port — Projected strategy (Taketomi, Nagano, Owaki) (Tateno, Owaki, Taketomi) (Owaki, Kuroda)
structure and contents — Discussion
50%) on SWOT analysis (Results of
Homework)
(Owaki, Taketomi)
Review and analysis of the port / [Text—1 : Discussion paper - Review [Text-2 : Discussion Paper -
maritime situation regarding and Analysis of the port / maritime Review and Analysis of the port /
international container cargo flow situation maritime situation— Overview of
754 Power Point Slide : Method of the Port and Maritime sector—
Review and Analysis of the Port (Tochigi, Owaki)
(Tochigi, Taketomi, Tateno, Nagano)
[Analysis of the logistic system related [Text-3 : Discussion Paper — Discussion in HCMC [Text—4 : Analysis of the logistic system Text—5 : Survey results analysis
to Cai Mep~Thi Vai Port based on the (Analysis of the logistic system (Owaki, Tateno, Taketomi, Macda) related to Cai Mep—Thi Vai port based on (Owaki)
cargo traffic survey i i Vai the cargo traffic —
100% (Taketomi, Owaki)
(Owaki, Taketomi, Tateno)
Analysis of the market and competitive [Text—6 : Discussion Paper - Text—1 : Major Items for Interview Text—8 : Workshop Memo Text—9 : Analysis of the market and
environment of Cai Mep=Thi Vai Port Analysis of the market and in HCMC (Tateno, Taketomi, Owaki) competitive environment of Cai Mep-Thi
100%] competitive environment of Cai (Owaki, Taketomi, Tateno) Vai port — Competitive Landscape of
Mep~Thi Vai port - SFEA ports among Major Asian Ports
Interview sheets (Owaki, Tateno)
Text-2 : Discussion Paper - Review Outline of financial analysis Text— [Text—4:Supplement of financial analysis. pricing supplement & discussion for
and Analysis of the port / maritime 4 (financial analysis for and cost estimation and pricing system cM/TV
situation- Overview of the Port and concession plan) Text-8:(Tariff structure and samples) (Kuroda, Nagano)
75 Maritime sector- (Nagano, Hasebe, Kuroda) (Hasebe, Nagano, Kuroda)
(Tochigi, Owaki)
[Text—1 : Discussion paper — Review [Text-2 : Discussion Paper — Text-8 : Workshop Memo Survey work for the present condition on
and Analysis of the port / maritime Review and Analysis of the port / (Tateno, Taketomi, Owaki) and operation on
Review and analysis of the port / situation maritime situation— Overview of Sep-05 — |Vi ports
75% maritime situation regarding Power Point Slide : Method of the Port and Maritime sector— Feb-06
international container cargo flow Review and Analysis of the Port (Tochigi, Owaki)
igi, Taketomi, Tateno, Nagano)
 Discussion paper - Review [Text—2 : Discussion Paper — [Text—8 : Workshop Memo
and Analysis of the port / maritime Review and Analysis of the port / (Tateno, Taketomi, Owaki)
situation maritime situation- Overview of
1004 Power Point Slide : Method of the Port and Maritime sector—
Review and Analysis of the Port (Tochigi, Owaki)
(Tochigi, Taketomi, Tateno, Nagano)
100%
75%
50%
25%

0%

[Text-S16 : Formulation of strategy —
Requirements for investment, Business
scale —

(Nagano, Taketomi, Owaki)

[Text—14 - Draft of Strategy on
management and promotion of
Cai Mep~Thi Vai Port -
(Owaki, Taketomi, Tateno)

10-Jan-05

Text-S§18 : Formulation of
strategy — Draft of strategy—
(Owaki, Taketomi, Tateno)




point detailed activit Tevel 5
Preparation of Port TBA
249 [Administration/Management (To Be
~ Improvement Plan Announced)
45 [Examination of the port development o
249 land management strategy
[Formutation of port security plan [Formutation of port security plan
(Presentation by VINAMARINE on (Discussion on port security in
) ” the present situation of port Vietnam)
:l‘;'nm“'a‘"’" of port facility security 18-00t-05 [security plan in Vietnam) 25-00t-05  |(Yamada)
(Yamada)
Review and analysis of the present Oct05— |1 study of present condition on
condition on management and ° development, management and
operation on Vietnamese ports Mar=06 |operation on Vietnamese ports
Formulation of port security plan Formulation of port security plan
N (Presentation by VINAMARINE on (Discussion on port security in
Formulation of port facility security 18-Oct-05 |the present si_tuat_mn of port. 25-0ct-05 | Vietnam)
plan security plan in Vietnam) (Yamada)
(Yamada)
Proposal of the port management 0
system by each categoly of the ports
[Text—C1 Analysis of the roles and [Text—C2 Analysis of the roles and [Text—-C3 Analysis of the roles and the
Review and analysis of the port / the classification of all ports in the classification of all ports in classification of all ports in Vietnam ~Draft
maritime situation regarding 06-Sep-05 | Vietnam 07-Sep-05 | Vietnam —Case study of 6-Dec=05 |of classification of Vietnamese ports—
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MINISTRY OF TRANSPORT SOCIALIST REPUBLIC OF VIETNMAM
Independence — Freedom- Happiness

No. 115/NGTVT-KHDT
On: Delegation of power to Vinamarine Hanoi, 9 January 2006
to run the. Project of Technical ' '
Cooperation “Improvement of the Port

Management System in the Socialist

Republic of Vietnam”

To: Vietnam Maritime Administration

- Pursuant to Decision 427/QD-BGTVT, 18 February 2005 of the Ministry
of Transport to set up the Joint Steering Coordinating Committee of the
Technical Cooperation Project on “Improvement of the Port Management
System in the Socialist Republic of Vietnam” funded by the grant from
JICA, in which the Leader of Vietnam Maritime Administration is the
Permanent Vice Chairman;

- Pursuant to the official letter 2282/GTVT-KHDT, 19 April 2005 of the
Ministry of Transport to assign Vinamarine as the Counterpart in the
Project;

- Considering the report of the implementation process of the project at the
report No. 2139/CHHVN-QLKTKVHT, 26 December 2005.

To pursue the goals, objectives and to ensure the effectiveness of the
Project, Ministry of Transport decides:

1/ To delegate the power to the Chairman of Vietnam Maritime
Administration to act on behalf of the Ministry of Transport to run and be
responsible for all activities in relation to the Project on “Improvement of the
Port Management System in the Socialist Republic of Vietnam”, funded by
grant from JICA,;

2/ Vietnam Maritime Administration shall be responsible for working
with JICA. and other relevant agencies of Vietnam to achieve the goals and
objectives of the project and report as per relevant provisions.

FOR AND BEHALF OF THE MINISTER

VICE MINISTER
Receipients:
- As above;
- Minister (to report);
- Archive: Office, KHDT.

Tran Doan Tho
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