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MALAW| PRESENTATION

MALAW]
Land locked

Borders - Tanzania, North
Mozambique, South, East and West
Zambia, West '

85% living in rural areas

O OO O O

60% living under abject poverty

SOGIO-ECONOMIC INDICATORS

1 Agriculture contributes 30% of GDP
L] Iliteracy rate 60%

Infant ﬁortality rate 135/1000
Mortality of live b.irths 620/1000

Life Expectancy 48 years

O O

60% food Insecure

SOME GOVERNMENT PROGRAMS TO REDUCE POVERTY .

[0 Matawi Social Actlon Fund,



D Local Government Reform,

(] Agricutture Development

NEED FOR CHANGES IN LOCAL GOVERNMENT OPERATIONS
AND FUNCTIONS

Due to severe financial problems the government is facing, and the
extent of poverty in the country, the Malawi Government has seen
the need to empower local communities to exercise their democratic
rights and participate In development activities in thelr areas through
the institution of the elected councils.

The Malawi Government has therefore adopted the Decentralization
Policy and has also, at the recent ended Meeting of Parliament,
passed the Local Government Act for increased participation of the
local communities in development activities, The policy objectives
and strategies have been incorporated into this law. The
decentralization policy seeks to achieve the following objectives:-

(a) to create a democratic environment and institutions at the local
level which will facllitate the participation of the grassroots in
decision making,

(b) to eliminate dual administrations (field administration and local
- government) at the district level with the aim of making public
service more efficient, more economical and cost effective,

(¢) to promote accountabllity and good governance at the local
level in order to help Government reduce poverty, and

(d) to mobilize the masses for soclo-economic development at the
local level. '

The new Local Government system will be known as District
Assemblies, and will have power to create development committees
at village and ward levels. The functions of the Assemblies will be as
follows:- = SRR



(a) to make policy and declsions on local governance and
development for the district,

(b) to consolidate and promote local democratic institutions and
democratic participation,

(c) to promote infrastructural and economic development through
the formulation, approval and execution of dlStrICt development
plans,

(d) to mobilize resources within and outside the district in Malawl
for governance and development. No Assembly will be allowed
to borrow from outside the country. External financial
assistance will only be channeled through the Mimstry of
Finance,

(e) to maintain peace and security in the dlstrlot in conjunction with
the National Police Force,

() to make by-laws which facilitate its functions,

(g) to appoint, develop, promote and discipline |ts staff To avold
politicization of appointments, Local Government Service
Commission of Malawl acts as the employment agent for the
District Assembly senior staff,

(h) to cooperate with other District Assemblies to learn from their
experiences and exchange ideas, and

() to perform other functions including the reglstratlon of births
and deaths and participate In the delivery of essential and local
services as may be prescribed by an Act of Parliament.

AGRICULTURE IN MALAW!
D_ Supports 85% of population

D Conftributes 35% of GDP



L] Employs 85% of labour force

[ ] Contributes 90% of domestic exports
DEVELOPED INTO TWO SECTORS

Estate - mostly export crops
- contributes 85% of exports

Smallhbider - Cultivate on smaliholdings |
- contributes 85% of food production
- 15% exports

AGRICULTURE OBJECTIVES

(h  To achleve and maintain self—suﬁncuency In food production both
at national and household levels. =

(i) To expand and diversify cash crop production for export and
import substitution. :

(iiy To provide opportunities to all smaltholder fafme_rs for the
growing of cash crops in addition to maize and other crops.

(iv) To achieve self-sufﬂctency in all hvestock products and export
any available surplus.

(v) To conserve the natural resources, especially soil, water and
trees in order to [mprove and maintain the productivity of the
land, and

(viy To ralse the economic and social welfare of the rural populatlon
through increased production and farm incomes

CONSTRAINTS TO AGRICULTURE AND LIVESTOCK
PRODUCTION



(a)

lack of capital to purchase inputs, such as improved seeds and
fertilizer. This is aggravated by limited access to credit.

low literacy levels as this leads to limited capaclty to understand
and adopt improved agricultural technologies.

inadequate health facilities, which aﬁ‘ects the health of the
people that reduces their work effort.

high population density which leads to high land pressure and
limlts fallowing and rotation to restore soii fertility.

previous policy of restricting smallholder farmers from growing
and marketmg of certain crops

over dependence on ralnfa!l agriculture which greatly affects
agricultural productivity when rainfall distribution is poor.

High input and feed costs as most of these are impOrted

inadequate enterprise diversification and when drought OCCUrs
there are less opportunities to avert risks.

lack of adequate rural infrastructure that affects transport of

inputs to the rural areas, and produce from the rural areas to

the market places.

high external transport costs which affects the prlcmg of
imported lnputs and exports to other countries

Inadequate access to rural off-farm employment as there are-no
other actlivities for employment in the rural areas soon after the
farmlng season.

~ STRATEGIES TO IMPROVE AGRICULTURE AND LIVESTOCK

PRODUCTION

(a) Policychanges in produetion an.d marketlng of erope_ 'and l'ives'te:ck |



(b) Liberalization of production of special crops, such as tobacco, tea
and sugar : _ -

© Liberalization pricing
(d)_Agriculture extension service set up
(e) Group/Club Formation

(f) Credit provision.

CONCLUSION

The paper has outlined Malawi's soclo-economic situation, objectives,
strategies and activities being implemented to improve the economic
situation. Policy changes and programs which are taking place. in
local authorities and agriculture aim at increased mass participation
to boost production for the economic development and improved
welfare of the people. -

There are some structures and institutions that have been, and will
be established to facilitate the implementation of the activities to
bring about change and development in Malawl. It can be noted that
the implementation of activites emphasizes on the full involvement
and participation of the local communities.

it has been observed that the Government of Japan attaches much
importance to the .spirit of community participation. The Malawi
delegation has learnt a lot through discusslons, lectures, and
observations on the great achievements made by Japan over the
years to reach the level of development as we see it today.

We have noted with pleasure that the concept of One Village One
Product being implemented in Oita Prefecture emphasizes on local’
participation. The concept therefore can be well applied to Malawl
where self-help spirlt has been strongly emphasized for the
development of the country. The advent of multiparty democracy has:
made it possible for the call of all the people in the country to
participate fully in development. The approach now is bottom-up for

—26—



the implementation of all programs. It is therefore our belief that the
One Village One Product Movement will assist in the promotion of
Increasing production for the socio-economic development in Malawl.
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Heon, AlekeBanda Minister
Mr, Botumani Deputy Secretary
Mrts. E. Manda Senior Evaluation Officer
Mrs. EricaMaganga Principal Irrigation Officer, Blantyre Agriculoaral Development
Division
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Mr, M, T. Chirundira Principal Secretary 1l FUSKZHR
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Hon. Dr. Cassim Chilumpha Minister

Mr. A. Mzoma Senior Assistant Secretary
Mr, C, Chilimampunga Economist
Mr. T.AN, Al Sepecial Assistant to the Minister
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Hon. Apopa Chipeta Minister
Mr. Victor Lungu Special Assistant to the M}mster
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Mr. Kamputa Programme Manager Lilongwe ADD (Agnculrum[ Dev, Div.}
Mr. D.Z. Yona Project Officer, Lilongwe ADD

Mr. N.C. Chiunguzeni Representativefor District Commissioner, Dedza District

Mr. V. B. Kaliati Deputy Chief of Council, Dedza District

Mr. W.5. Maganga DevelopmentOfficer, Lobi, Dedza District
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Mr, C.S. Khonje Programme Manager, Salima ADD

Mr. R, H. Padambo Chief Irrigation Officer, Salima ADD

Mr. E.B. Kavalo Project Officer

Mr. D.S, Katunga Development Officer, Tembwe EPA (Extension Planning Area)

Mr. D.H, Kabonga Asst, Development Officer, Tembwe EPA
& 2 RATRUR

Mr, Chirambo District Comiissioner, Nkotakota District

Mrs. Mdkwe Asst, District Commissioner

Mr, Chiromo Officer-in-Charge, Police

Mr., Phewa Project Officer

Mr. Nyirenda District Trade Officer

Mr. Ngalu - District Irigation Officer

Mr. Mpezeni " Asst, Fisheries Officer

Chief Malenga Chamzi Traditional Authority

Mr. M. Jere Senior Local Government Officer

G T T T N

P.C. Kamwendo Senior Deputy Chief Ecanomist, Ministey of Fainance

C. Chilimanpunga Economist, Ministry of Finance ‘

D.J, Chikwete Asst, Planning Officet, Ministry of Tourism, Parks and Wildlife
C.J. Kambauwa Principal Economist, National Economic Council

C.S, Khonje Programme Manager, Salima ADD, Ministry of Agriculture

M. Jere Senior Local Gov't Officer, Dept. of Districtand Local Gov't.

E. Maganga Principal irrigation Officer, Blantyre ADD, Ministry of Local Gov't.
L.M. Kachikopa Acting DCE, NEC

S.E.H, Nkoka Economist, NEC

Ambrose Nzama Senior Asst. Secretary, Ministry of Finance

M.N. Nsenjama Asst, DARTS, Brungwe Res. Station

S. Kainja . Asst. Deputy Director, Forestry Dept.

K.K. Banda Economist, NEC :

H.S. Chanza Director of Agricultural Extension, Ministry of Agriculture and [irigarion
S. Botonani _ Deputy Secretary, Ministry of Agriculmare and Irrigation

B. Kharyizis ' Dist. Officer, Ministry of Foreign Foreign Affairs

Dr. Kampani Directorof Crop Production, Ministry of Agriculture and Irrigation
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LIST OF OF FICERS WHO ATTENDED THE OITA MEETING

NAME -

M.T. Chiundira

N. Mpinganjira

3. Kainja

M.B3.B. Kasowanjete
A.P. Miukuso
K.M. Chavuia

M. Jere

J, Kantema

G.J.C. Kauta
B.B. Khanyizira

C. Chilimampunga Ms,
Artwell Gondwe
T.R. Odlala

S.W.F. Chiwaula
D.D. Kamputa
Erica_Maganga

S.J. Nathambwe
N.M. Msanjama

G. Mat:ya

O. Chikiwete

E. Manda (Mrs)
JLN.P. Mulangeni
H.P. Mkandawire
S.K. Bmorﬁani
W.B, Changantuwa
Mr. H. Mononga
Mr. E. Cabuye

DESIGNATION

PS (A)

Director of Finance

Ag. Deputy Director
DAHI Ag. DDAHI(AD)
DDARTS

DDCP

Chief Irrigation Officer

Economist

" Economist

PS(PAP)

Principal Economist
PM

P10

DDCRC

ADARTS

Socio-Economist

Assist. Planning Officer

Senior Economist
Assistant Cooperative Off.
Under Secretary

Deputy Secretary

Adminisirative Officer

DCAS(I)

ORGANIZATION

Ministry of Agric. & Irrig.(Chairmany)
Ministry of Agriculture & Irrigation
Forestry Department |

DAHI

DARTS

MAI/DCP

Dept. of Dist. & Local Government
Dept, of Dist, & Local Government
Irrigatibn Department |

Ministry of Foreign Affairs
Treasury

NEC

NEC

NEC

LADD

BLADD

LRCD

Bvumbwe Research Station
Fisheries Department _
Min, of Touri_sm, P_arks & Wildlife
MAI

Commerce & Industry |

Min. of Agric, & !_rri_gal'idn_ '

Min. of Agric. & Irrigation
DARTS (Taking notes)

Foreign Affairs

Min, of Agric. & Irrigation
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