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AICAD

The African Institute for Capacity Development

CDF Common Development Fund

DPRPR Decentralized Program for Rural Poverty Reduction

EIA Environmental Impact Assessment

EU European Union

EAO Foqd and Agriculture Organization of the United
Nations

ICT Information and Communi cations Technology

IFAD International Fund for Agricultural Development

ISAR Institute of Agronomical Sciences of Rwanda

LIF Local Infrastructure Facility

MINAGRI | Ministry of Agricultural and Animal Resources

MINAFET | Ministry of Foreign Affairs and Cooperation

:\\IMNECOFI Ministry of Finance and Economic Planning
Ministry of Loca Government, Communit

MINALOC Devel o;))/ment and Social Affairs /

MINITERE m:zlesstry of Land, Environment, Forestry, Water and

NIS National Investment Strategy

PAN National Agricultural Policy

PDC Community Development Plan

PDL-HIMO | The Labor Intensive Local Development Program

PRSP Poverty Reduction Strategy Paper

REMA Rwanda Environment Management Authority

RIF Rural Investment Facility

RSSP Rural Sector Support Project

RTF Rural Technology Facility

SPAT Strategic Plan for Agricultural Transformation in
Rwanda

UNCDF United Nations Capital Development Fund

UNDP United Nations Development Program
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1-3 BWAERBRUVEFZAHKE
1-3-1 H#ES
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#3L : The Study on Sustainable Rural and Agricultural Development in Kigali Ngali Province, Rwanda
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. JICA RATBAFEH AR RSA H—
LT Kot - L
1 Advisor to the Director General,
Mr. Ryuzo NISHIMAKI |Leader
Rural Development Department, JICA
JICA FEFTBAZERS H— 27—
e ty o i Sl
) 0 HER Cooperation BRHIPR - K U — T — A
Mr. Masao WATANABE Pl p' Poverty Reduction Team, Group I,
anning Rural Development Department, JICA
; BASHT =R - T Reba—vy s a—FRL—
, [P BT S S
Mr. Yoshio FUKAI Rural Society .
Earth & Human Corporation
A ENE SRR A 7 T8 | R BRI
Mr. Isao DOJUN Rural infrastructure | Chuo Kaihatsu Corporation
s A il TR HARERR St 2 —
Mr. Hiroshi URAMOTO | Interpreter Japan International Cooperation Center (JICE)
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KBTS IL, 4V - VA VREHIF T A e Il (v ~%, HaF, »FUF3EL A
27 75N, g 4,800k ni) Zx%Ld4 5,

ZOMIEITEEICE S . O E OB E R KER Ao TR, BERBORT Vv LT
FEUVNZH 2000 67, FERIOBERETN K E <, LIFUIXRRICEDI S — 5T, W OBWEERIC
Lo THERAEEZT, FEMERIC K 2BEOHIFIC L > THEERLIL L TWD, S5, N
DRI KER /I E OB E R I Z ik & Sh, B BAREO=—IRmD TEWI &
MBIRE L oWETH —RICE Db,

(2) RERE

BEEEMBREEZEL, ey PAISRHMIBEOERANN S BB OZRRIEZ 1IN D 2 L2 N E
T HREHEEZ RSN TRET S LD TH D,

ARBHFEFE TIE, | FEREOHEREL 2ERED A fuy hFad=s hOFERETELTEY .
ENHEBELIC, ITB, HAE, BROXF Y XU T 4 - T4 _Xmy Ry MIHEBENND Z &
NEETH D,

Fo. BEKE, AV - AV RMERENDIT, FEREOEEMITRO L, —ZH L,
INELTHEWNSBRICAZZFELZFML TR LN E W) EENB HESN, ZhEZT,
MM IZIFEHEREDHII ThHH- T/ A v Vv =7  edid 2 N TEHELARTH LT,
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<JICAEREET 7 1) hith TIEE >
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Y N AR R - RATBIHE Y
ENiRGE EEFHEE R - AP
Mr. Silas IREA EEFHEE R - EABEIY

<T77YAANEYHE (The African Institute for Capacity Development : AICAD) >
Il PR Tuvxr NEE
Ak 1EH 7 RS P —

<H5#-% 7% (Ministry of Foreign Affairs and Cooperation : MINAFET) >
PN CE JICA HFA5Z ODA 7 R 3 A H—



Mr. Mitali K. PROTAIS Minister of State in Charge of Cooperation
Mr. Augustin B. MUKAMA Coordinator of Africa, Asia and Oceania Unit

<BXHMERE (MINAGRI) >

Dr. Patrick HABAMENSHI Minister
Mr. Ernest RUZINDAZA Director of Policy and Planning
Mr. Harindintwali Reverien, Directorate of Rural Engineering

<BAER - #2%EHEE  (Ministry of Finance and Economic Planning : MINECOFIN) >
Mr. Jean Jacques NYIRUBUTAMA Head of External Financing Unit
Mr. Mamien MUGABO National Coordinator of General Census of Population and

Housing, National Census Service,

<HATH-AZI21=T B -LEEEE (Ministry of Local Government, Community Development
and Social Affairs : MINALOC) >
Mr. Eugenge BARIKANA Secretary General
Mr. Darious KANKIRIHO Director of Policy and Planning

<Ext-BE-FM-K - XKAEJFE4E (Ministry of Land, Environment, Forestry, Water and Mines :

MINITERE) >
Mr. Claude J. MUNYABIKALI Secretary General
Ms. Suzan Wimana Director of Environment

<P H— - RIEREAE (Ministry of Gender and Family Promotion) >
Ms. Anne GAHONGAYIRE Secretary General
Ms. Justine UBUZA Director of Gender and Women Promotion

<Kigali Ngali Province>

Dr. Epimaque NSANZURWANDA Prefect

Mr. Justus KANGWAGYE Executive Secretary

Mr. Augustin HABIMANA Director of Unit, Economic Development and
Environment

Mr. Diogene Bitunguramye Director of Unit, Governance and Administrative
of Territory

Mr. Gasana Mpenzi Director of Unit, Public Relation

Mr. Nkomati John in charge of Agriculture and Animal Resources,

Mr. Kagaju Fidele in charge of Environemt,

<Nyamata District>
Mr. Jean Paul UARERA Vice Mayor of Nyamata



Mr. Emanuel Ndashimye

Mr. Valens Bicamwigugu

<Ngenda District>

Mr. Antoine RUSINGIZANDEKWE
< Gashora District>

Ms. Angelique Kabagwira

Executive Secretary, Tel: 08652813

Agronomist

Mayor of Ngenda

Agronomist, Gashora Disrict

< @FAHESL (Common Development Fund : CDF) >

Mr. Augustus Seminega

Mr. Gatsinzi Justin

Director,
National Coordinator, PDL-HIMO

< U BEEMERT (Institute of Agronomical Sciences of Rwanda : ISAR) >

Dr. Emile Ndejuru
Ms. Brigitte Uwimana
Mr. James Kusemererwa

Mr. Lourent Ndiramiye

Acting Director General,
Research Assistant, Horticulture Program
Public Relations Officer/ Communication Officer

Head, Partnerships and Resources Mobilisation,

<D UAREBEFRL#E (Rwanda Environment Management Authority : REMA) >

Dr. Rose Mukankomeje

Mr. Sebastien Dusabeyeze

<Rwanda Meteorological Service >
Mr. Musoni Didace

Mr. Gakwisi Syldio

<{HFRERTT (World Bank) >
Mr. Mohamed Alhousseeyni TOURE

<ExMFEE% (European Commission) >
Mr. Alessandro Villa

Director General,

Institutional Support

Director, Rwanda  Meteorological  Service,
Ministry of Infrastructure,

Head of the Meteorological Data Management
(Processing), Rwanda Meteorological Service,

Ministry of Infrastructure

Country Manager

Counsellor-Head of Section, Rural Economy, Food
Security, Decentralization and Environment,
Delegation of the FEuropean Commission in

Rwanda
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LTWAHDEERRERKROY FliEE L TEMITTZE LSO TNDR, 1962 FEDMNE I
BRI T - -2 HIRD 7 VIRNBHEEZIRY . O TOXEERETH - 72 FIRICKT 5 WENT
bbb & &I MEEZ AT ID I — RAMER S I, RIEX DL S iz, 19944FD Y = /)
PA R (TVRIZL DY FROKREER) O%, BHELE 72V FEROBBHMEILID 71— &Lk
L. RIEORMANZ1Z> TWD, AHGEIXLAGE, BELOF=T LI U XETHY, YF, 7V
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TOMAZTERRE L EEL TS, FZHIIFY 2 M 45%. 5HEE 45%., F O 10% Th
%,

XAV - HVRT A ITHIKIL, 1960 ERISY FHEOHEFEANIIN LN THY . D
\ZH D DY FHEOEENHERIE & 72 STV, 1994 DY = ) A ROBIC, B#HF 4 Y
WCIRWTEEROHPEENRKRE holz bl TWa, BIFEDOY TR, 7 VRO LSEIZHOWTIXERN
72K ID B — FOFEIEIZFE, BRIREROMEHHE LIT-o T bo b Bbhn b,

HIV BBPEDO AR, RTA, FHPAHFEETHLIZ O R Y| ST ET A& AIZ>W T
LS OFETHLNI SN,

T HATA I BT A RTINS SITMA, BORRZ ke, Frlo R B L7
BB R RIRE & 70> T D, 1993 AEITREIEN =T v — 3 v E Tt TEAMTIBE LT 10 4
PLERR - - BRI LIRIFTA L T2 BRI Z KD | E WO HENRSH DA, RIS, TEERS RS
LRI BUS DN E S 72t A2 525 | EHESNTEY . HHOFT AN 20372 0E £ S TR
DELTWS, BHICOWTIXBINOFTA L > TR, BRIZFOHHAIEH T %,

N OITEENLIL, R==t 27 Z—=% L LRoTN5, NT & BRI B
ROFEEREZ LD, E£EMELTOMILED EFELRWVDE, BRAHEROBHAIZEL - TE
JENAR R UEAMEEZBERE LTI BT E > TV 5,
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VT 2 Z TR 1994 FEONERLIE #REITEEIRA TR 252 1 F 7208, REEAPEDOBR IR MIE (1998
EITIINERATOKEZEIE) . FH—E» S O®E), R % BRIC L Y GDP X 1999 4% TIZW
BT O KHEIZ[AE L7z (1996-2000 40 4] GDP 21T 10.0%., 2002 FDORFREFEIT 5.2% Th
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IV ZBURIE 2000 4RI 20 HE1Z DR R B AR A2 E D 5 TVISION 2020) A2 EHTERY . FiLd

DRI 1959 ELAKE (FE & LT 1959 4E 0 5 1973 4E D) I/ T » 0B HE LY F EROHER L 4% 5 o152 (TR
HER)) | RN 1994 FEOWNERAL & BHERR NI E b o TEERIL LI A% (7Y RO THER)) Lo 5@y »
»H5,

PHAEDONT o F TEIBECLET AERE LTOREEZ R LTS,
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2-1-3 E%

(1) #B=E

WD TRFEOFEMIIEETHY . GDP DKI50%. FBADDI0% % EH,Er s Z—THD T\ D,
FCH a—k —FRHIAD 80% % HD T 5D, %< DRERITEM (95% D EFITFEY T 0.71ha O
B LRV 2T L CWA, VT U X IINEETH L0, IMETOREIRA N EEZ2 D L
BB I N2 WA B EE T A - TL B2, ENBEKBMCH T 2AMLOBE b
CE1AN

(2) EREEFER

VD TR 1999 AT K B ORENEEIE STz, OREIX TR O & o8 &Ik
HER 7BV A Z L TV DHEREFEN D —ROERITE 2 HuiuiE (Farmer to Farmer) . +47AJRE & O
HEHZ X Db D THo T,

L72>L. MINAGRI [Z, PHELLEIZEROGENEA TOZRWEUR 2 MER L, BAERT7= 723 & 7
07T LEEE L TWD, BRI, RE OB RFITH L Tt 2 Bis - 2 iHE 4 4 H ¢ 3 i
L. MRV HIFRF SN D BRI L Ty =2 T VR LA T D, HEEZZ T ERFITHTIZREY |
ZD ) N EMOBRICEEET 5,

KIZHONWTIE, BEERT CTHY . ~ =27 VOIERFTHLZ Lo b, EEHIIRATH
L8, BREFNMIOBRICE R ST 5 VAT A ERBHRET T,

2 -2 LfIEtE

VT KD REEFEBURIT Vision 2020, 2[R HI RS~ — < — (Poverty Reduction Strategy Paper: PRSP)
VD K EESER S MK (Strategic Plan for Agricultural Transformation in Rwanda : SPAT) (2D & K E
T3,

<Vision 2020>
Vision 2020 {3V 7V X O TOEZRBEFHE O L7250 TH Y, 2020 FFETONLYT XD
FHaER EERE LD ONTZHEDTH D,
EROHESOFETIZ, BRIl BEIEE & LT, BLFOMSRHIT 515,
O FHrE
@ B
@ 1EHBIEHIT (Information and Communications Technology : ICT) % & & 7=k, B5%, Hily
@  Hiry Je OVE RS 7 R Fn



< BRHHEE<—/S— (PRSP) >

PRSP (3/VD o Z OERHIB L O FEREICEAT 2EEBOR TH Y . £ OERIRIIZEOE T3 F
FHCNEDYENITHI TS, PRSP 1 MINECOFIN 2 X 0 J64F &L, BUE 2005 HFRITFED
PRSP ODEFHEEF TH D, ZO_—/"—OHF TIFFFICEARNEIZH T 2HFEFE AT BT,
BRI REHEEEZED, 70l 70k 0 70 Y27 MEHRCHERL THL Z ERRO 5T
%, BAIEPRSP TIX FRRAOSDELERANHIF STV D,

SERTBRSE L OV 3R 8
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<ILI U REBFKEEE (SPAT) >
SPAT 1%, REZEEREIZ L VIER SN EERBIAR LR T, TN SOFEET 1 7T A
MBI 5L, R 7T MNIZHIZ 1T O T 7ar 7 mhbo T, 2 B (2005 4, 2006 £~
2008 ) (27 = — A3 LCEMBIN DR & 7e > T D,
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o i e Macro-economic
Required financing: ER R Framework
(BE&HE) (3) < OREFEKH
- For national Strategic Plan for
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== > S — Ty = Eid
(ERLAL) HUIHIEXER A
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FToYarv-Isy
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HEEHIIOS S A
A
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A=A Development report
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2 - 3 XKHEICEH DT
2-3-1 EBEIMERE (MINAGRI)
(1) #A#EX

MINAGRI OFHFEBITLL FOHEY Th 5.

| Cabinet of Minister of State in charge of Agriculture Cabinet of Minister

Public Relations and Internal Resource Management General Secretariat - ISAR

Unit - OCIR Coffee

- Public Relations and Communication - OCIR Tea

- Central Secretariat - National Lab

- Human Resources Management and Development - CINIA

- Accounting - National Seeds

- Procurement - National Hatch

- Finance and Logistics

-ICT [Technical Support Unit |

- Legal Affair I

- Documentation and Archives
Agriculture Unit Animal Resources Unit Water and Soil Conservation Unit Extension and Stakeholder Multidisciplinary Unit for planning and

Support Unit Project Coordination
- Cash crops and - Animal Production - Soil Conservation and Soil Fertility - Agricultural extension and - Planning and Statistics
Horticulture Stakeholders training
- Veterinary Services - Irrigation and Swamp Reclamation - Resources Mobilization, and
- Food Crops - Support to Stakeholders Coordination of Stakeholders
- Fisheries - Mechanization and Agricultural
- Plant Protection Technology - Monitoring, Evaluation and Strategic
Audit

(2) BEERE. FE

BNV T X RETTOMBEINT 70 HFRED L ZANRZ Wb, BEBMEIRE O%H
%, HEEROBBEEERILI T2 ATH D,

BRI N EHE OB N L 22 55 IL, Bl - 7’m Y= 7 Mj# )5 (Multidisciplinary Unit for
Planning and Project Coordination) T %, ZDFHE - 7'mr =7 MRAEHOMEEREIL. RHEDOFET
X, BEOMIZIZADAZ v 7 LD L Thote VT LoEBIZ4) . REIXT
RTORMOFEE THDT-OEER L PRVIELWRITH 5,

KPARHARC MINAGRIL & Wi T O 2 BRICIE, AR AERFO T ¥ o Z —/3— NMIOWTEE
- 7Y > NFFRE (M Ermest RUZINDAZA) (X, RO X H BTV 5,

TBUE, MG HEAEAE A TV D8 BB 2 ¥R — 92 D1%, MINAGRI Th 2,
ARHIZBIT 5 MINAGRI NOEIZONWTIE, ey =7 MNEOIMIZ S K503, BELAR
(Water and Soil Conservation Unit) & 725 D TliE7R2 D>,

L7 L7225, MINAGRI bffEdim T CH DD T, £LEFFEITTE 2, Rwanda Agricultural
Development Authority & Rwanda Animal Resource Development Authority @ DN TE 72X 0 TH Y |
ZOZORMITITERT L FEMEBNC 2D, 72720, EREEENTME - TV, |

BADBEMO—2>THIBRETARROMEIL, REELZZDTOTN T L THD, LR
BIREY T V=T RN 24, HEESHYOT U U=T N 14, BERRICEDI =Y =T 082
A, BEN 1 LOBD TRONTZHETH D, &HIZ, MINAGRI I, HFIZEBEHROCAY v 7 %
FLE L TWoabI Tl o, M OMEBORICEL Y . PRETO I 2HENIBSRREICH

11



D, 7aYxl NEMOEENDEITEICH D Z L5, MINAGRI 28 FE itk & 72 2 DIXEE L &
EZHD,

(3) F&

THEIL, BETREHAETRICKRES T bND, BE TEIZ, MEEFEOEMZENOHD
T, —FH. AR THEI 0776070V 27 FOEROZOOTHETHD, EF (Law
Determining the State Finances for the 2005 Fiscal Year) (Z XAUiE, 2005 4F£ 0 MINAGRI O TH i, i@
W PHE N 10,189,646,804Frw T, BAFE THE N 6,282,099,999Frw TH 5, &% £ TIZ, 1Frw=550US K
Jb. 1US Rob=110 I THE T 5 & 22, 204 ML 12.6 B L7 5.

2-3-2 WAFTH-aZI1=ToBE - tEFEE (MINALOC)
(1) #EEREVEE
MINALOC DO#F#EIZLL FD#@ Y Th D,

Minister' Cabinet

Minister of State in charge Minister of State in charge
of Social Affiars of Good Governance
| Internal Audit |

Secretary General

Central Secretariat
Reception and Information

Genral Services - SNPGC
PI i Statisti d - RALGA
I-CTanmng, atistics an T EARG

Fi d Logiti “oor
- Hmance;n ogitics - CDF (Common
- Human Reesources Developmet Fund)
Management

RO N - NDISU
- Legislation and Litigation

T . . . Decentralisation & Good Social Security & .
Territorial Administration Local Finance Governance Promotion Community Development

- Territorial Administration - Financial REsources - Good Governance - Social Security, Saving, - Planning and

- Twining - Inspection - Decentralisation Solidarity and Mutuarity Coordination of Local

- Security of the population | |- Budget plan and - Inspection for Good - Projection of the survivors | |Government

- Civil Society Accounting Governance of the genocide and other - Projects Coordination and

- Data gathering - Political Parties- PIP

- Snsitisation of the
popuation

FHAHLEZE (Cadre Organique du Ministere de I’ Administration Locale, du Developpement Commuautaire
et Des Affaires Sociales, Mars 2004) (Z ZiUE, N A MUTA K T66 THY, TON, a3 2= 4
—BIRBORA MLIL 8 TH D,

(2) 8
%k}t (Law Determining the State Finances for the 2005 Fiscal Year) (Z X4UiE, 2005 4 > MINALOC
OFPHIT, W TH) 26,326,499,496Frw T, BAJETHY 12,835,900,000Frw Th 5, #HE T L. %
NEI, 527 MR 257 B &7 b,
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(3) A (R, 8) LDOREE

VR ONCERDOATEN L, MINALOC OF#EFIZH 5, WO TR (@ THE) 1T, MEBERETEE D
THENTWDH, Bo@Es THEIT MINALOC %@ U CARCIE SN D, £, BROBR FHEIL,
MINALOC &H#E T Ok Cd 2 W@ %4 (Common Development Fund : CDF) % i@ U T H &1
%, MINALOC, . BSO THEOFE &0 THEOWNZ L TICKRT 5 (MINALOC THIHLY L
A IR

MINALOC

CDF
(Commuon
Development Fund)

Provincial Office

MINALOC - )

District Office
CDF

2-3-3 F#HY-2#H)E (KIGARI NGARI PROVINCE)

(1) HBEERUVEE#K

WHBEHT OB OMMBKIILL FOEY Th b, B, FEHEOLEZRILTWD, XHY -~
77U B OMEkIL, RaEaE (Prefect) K ONRITEGERCE (Executive Secretary) D#MEIE | HODEN &
% (BFFRRE D OB fER)

BEXT, Riand, BITBEGREAROLOOMEOMEE L GET 5L 294 L7200, RIF2l
DWEFIT A5 4T, ZHITIE R T A= FE, FR—FRZ vy IREEND, 7k, RSB
IR 7efes & ERE CORRBE R CEREIND, BITBELE bBIFIC L2184 TH 5,

| Prefect |

Executive Secretary

Unit of Public Relations
and Internal Resources

Unit of Economic Unit of Governance and Unit of Gender and Social Unit of Local Financing

Development and
Environment

Administrative of Territory

Management

Affairs

and Inspections

- Director (1 person)

- Agriculture (1 person)
- Livestock (1 person)

- Forestry and
Environment (1 person)

- Director (1 person)

- 4 persons

- Director (1 person)

- 5 persons

- Director (1 person)

- 4 persons

- Director (1 person)

- 6 persons

13




(2) ®EILFE

W SHERBOR O b &, FREFOEZDHENIBRKETH Y, FITEBR O EM 722 H RIS
2= ) T OEE AR, BRI ERROMMMITR LX) BN H Y . Zn PR
IEOBIT L BMTE Z D7 SEEIZ R, BITBBEKRIZ, Yev=s NoEEERTIETRLS, GRS
N5 TPERILEE TEEMEIND, BEOKGTEIC D 2 A MIHT D TEIET TH S, B
TREMIND T v Yy NERIZET 2 TEITR > T2y, BB OB L, RPEIX
MERF AN A TEBGTIIMEICITbIL,. TEBITHEND Z &1 7 < KFHEERLG A
(1 A) "o TPEN/IHENTLSD2EDZ L ThoTz, BRI, 2005 FED THEBKEIL.,
2,832,417,276Frw  (HERS A RAE : 5.6 (M) T, B¥ - BE - REICET 5 PHEIL. 74,402,820Frw
(CREMS I RLE < 59 1,500 1) C©, BTPREAERISED2FEIL2.6%E /S0,

LEFTIZ, BRTEOBBONRE FRIZRT,

HA @A (Frw)  |F#5E 5| (%)

1 [Administration and Political Affairs 351,212,728 7,024 12.4
2 |Development of Economic Infrastructure 49,256,455 985 1.7
3 |Development of Agriculture, Livestock and Environment 74,402,820 1,488 2.6
4 |Promotion of Health, Gender and Social Affairs 432,612,074 8,652 15.3
5 |Development of Peoples Socio-culture 1,750,148,229 35,003 61.8
6 [Strengthen Capacity on Planning and Management 105,832,155 2,117 3.7
7 |Coordination of Services 68,952,815 1,379 2.4

Total 2,832,417,276 56,648 100.0

B XY - HVRITFOL AT LI TRER
7 [#RE CIE. 1 RL=550Frw, 1 F/L=110 H & L7,

(3) AEHKAEOEO

BL~roEnE, RaEe L CRITEERE &b, B¥ - S - K¥E - REZHYT 501X
RBFARBREM CTH L Z LD, REMHYLHEILZ OFIZR D,
FREBRBREMOMBEMERIL, HE14Ob L0, BEMY 14, BEERY 14, HREXROBEREEM
EN14THD, £, ZOWBEHATE2ER 1 EHY, BIENE 4 ATHEHLTWS,
IS ORENIHIE - BB THY . BTN O OFINNEEZ NI RET 5 2 LW OICHHE %
TH2LThb, RBEH., BMOBBBESIINCL DI —T 4 7 MTbhTnd, BEndix, &
Y HEHY, BAREYOIANEHETEZ Lo TV DN, EBICBINT 50114 TH D,
DI =T 4 VTERZE D AR EEN ERN - T 2, ED XD RN H D D07 EIzo0n
THEmINTW5D, HEOERK L, CECEGEZEL TIToTWDHA, 74—/ FHEHITH
bbb,

2-3-4 B

(1) AR
BITESZEE 7 4 = ZB LT, EREOEALRDMETH H, AR TICHBRAVITER

14



DO ARE L7, SEtichlEcE 2 enrndb, FREDFRY NV —22F LTINS D
ERbhoTz,

BB L~V ORI A OB VD B 203, BARITEZ bR UMBIFRETHL Z b, 2
TR, AR A R,

BB : Maire | Conseil de District : Bf#<

[ B 75 : Cabinet du Maire : RURBE : JHBC - Wevf - DIJEHAS. JobE IR f |

FEEFR R ¢ Secrétariat Exécutif : Secrétariat Exécutif 15 A&
Planificateur atH{ER%FH 24

—| Unité des Relation Publique et des Ressources Internes : £BHf &1 |

—| Unité Développement Economique et Environnement : FEHObk 3 B2 |
— Unité Politique et Administration : th£31 > 7 5 BEHE |

—| Unité Développement social : ¥ = o & — B2 |

—| Unité Finances : TR A FLEE |

(2) BOFHELES

FTRIZEEBIER SN TODER, EHMECZ LWEEDLI 52580, L2, =y~ X8
O TREITEMERILT 8,000,000Frw TH Y, MO TZ O OEMEE . A HAZITY THRTH
HREE T REREFRIHIISTEDRMBITR, £o. BEFRICH L CUIFICEY TiEa, K
SITFTBE T 2EENY 7 F U B flx 17> TV DRETH S,

BRI CTHEREIL 32~40 HRETZED S b, B¥E W SELADHIC 1 4T HOOME N B E
S, 10REDOE Y Z—%2NN—LTWND, Tz, FEICERENEE I N TV S,

(3) 7oz FREROL LTO®KRE

WG ML D BE T @EN R G 7 1 77 & (The Labor Intensive Local Development
Program : PDL-HIMO) <° CDF |Zx}3 57 By =27 FHGEFEL TE5 2 LI > T 5D, FERICIX
Planificateur & PRIV FHEERFLY 30 | A F L &R REEZERT D, FF7rn =
FARITEAMICEIERDO =— X2 )M LT B0 BB EEEBERX 7 F—OE2 B3
ERFLE 7D, ERO=—ADLIRAET L7 v/ NORITEL, B2 ¥ —%8 U Tl E Tl
& &4, Planificateur 288155 2 MGE L7- BT, HEEHIWTA 72 S35, MINAGRI (3722 T Planificateur
(2R U CHEEFRR D T2 D DBHE 21T > TW Ay, BIEITSEN L TV,

fin g, MG MDA T, BRXEE AR NI Y e =7 FOWFEEIT O Z L3 ATHE
ThHY ., B, MINALOC ICHFEEDT LEREM L, METIREND D,

2-3-5 +w5948— (&)

(1) #AX
Y 2 — ORI T O X D I T X 5,
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CONSEIL de SECTEUR : &7 ¥ —F (5 4Rl — % TEN) |

COMITE EXECUTIF : &7 ¥ —%% /5

Coordinatuer de Secteur™' : ¥ 7 % — =¥ &

Secrétaire™? : ¥ 7 # —HEHEME

PRFAR | JRZHY . BB, HOAETRIIY | (R LoPE SRy B R

(2) RENEER

7 2 —DFENT TR FOFRE, L Lok ICRESND, HWEEIZ24 (k1. 2)
DHT, *3 OFMLEIT 1 A2 ENTEHICHB SN O 2BICHET2RETH S (ZOM, &4
ZIIG LT, 2AFA%ESh, AUA"—3HETS) .

o, B —RIISAOMICHIC—EITFEEIFICHE L T\ D,

2-3-6 I (&%
(1) fHBX
| CONSEIL de Cellule : E/LICH T HHERKRE (U8B OB LIZL > TR EN D) |

COMITE EXECUTIF : ELVHEER
Coordinatuer de Cellule : TV FH&ERE
Secrétaire ; FhE:

BIZEMHY, TRy, BEMY, FOEEMAY, RN MMy, MEHRY | JKHEY

(2) EARLEE

HARWNZE 7 Z— LFEREILEETH D, BLVEBERITELVOERBRCL > TERHESND D, [H
EOMBEIZIIMNEEFIFELRZN LD, FENZELVEEREILD DWW DIEENC DWW CHIETT 5
F—N—Vbhh, AEERIREGEA 1| EOSEZBBLTRY., ZRIOMA T, LEIZST
TaAEFET 5,

BT D2, LU F MR & L C Ubudehe & FRIEN 2 #Ek2N E AEIZ—DIFET D,
TV FEEJE & Ubudehe DIEWT T VHERABOR, & - @ e maHy (872 —, BEoER))
T 5 DIZ%F LT, Ubudehe [THUBtE~OHEEREZ EHE LTEY | ITBUZHINZ =T 5 Z L 1F1Z
EAERUN,

2 -4 EWus
2-4-1 BHORLRELERXE

BRICEHT 2 ERLZBLIG T O LHkx RBEZ N IR T 20, KHETIE, VI XMBEN
2002 H(Z/ER L 7= TA Profile of Poverty in Rwanda| (ZFi# STV A T2 #HT 5,

U XnE, BRtoLefkiE L BRXERIT, PEICERMN TR b T\ D, ERXERIZIE,
BROMRLUIMNE B IREER T — EARLEERZIT OND I EREENDINETH D, TDTH,
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S EH CIXEROZRMRIE T A )% 45,000Frw (59 9,000 1) KA HFIZR LT, BN T A 1%
64,000 Frw (%7 12,000 1) /KA /LR ELTND,

Fo, BRFERE U CHBIEREOSGE LT T D, BRIt E LA O @R S £ <
TR R SN D TET TH HIZA X RWERKERE LT 5,

2 -4 -2 ANO#E
ZZTITEMAEOR S BB RIER TH O ANAFHHZEE, 220 0RiFSN5EFR2E2 LTI
K45,

AR AL aSE
v 24 | B | &k B | FEE | v 24| B | & AE S
Burenge 4449  5972| 10421 2047 | Gashora 3747| 4092  7839| 1426
Gakamba 4205 6030| 10235 2218 | Juru 3652 4093 7745|1597
Gakomeye 4747|  5821| 10568 2378 |Karera 3633| 4023|7656 1462
Kavumu 3105| 3667 6772 1451 | Mbyo 2276| 2531| 4807 836
Kindama 4095| 4713 8808 1863 | Mosovu 2288 | 2481 4769 936
Mareba 4720  5687| 10407 2051 [ Mwendo 4165| 4605| 8770 1741
Nyakanga 4757 5701 10458 2663 | Nkanga 7131 8143 | 15274 2618
Nyarugenge 5783 7179 12962 3364 | Rilima 7223\  7175| 14398 2531
Nziranziza 3713 5778 9491 1925 | Rweru 2433 2696| 5129| 1047
Ruhuha 3753|4166 7919 2090 [ Rwinume 3545 4006, 7551|1521
Rutonde 4412|  5859| 10271 2490 A& & 40093| 43845| 83938| 12692
Shyara 2224 2260 4484 984 Bl A 478%| 52.2%

& #F| 49963| 62833| 112796 25524

= A 443% |55.7%

Zw I AR
vy x—4 | B | &t | ARAEH | FIREK
Gicaca 2418 2646 5064 1189
Kanazi 2502 2864 5366 1348
Kanzenze 1399 1662 3061 946
Kayumba 2625 2830 5455 796
Kibungo 991 1141 2132 767
Maranyundo 2294 2585 4879 1063
Mayange 3964 4705 8669 2217
Murama 2259 2463 4722 1665
Musenyi 2426 2879 5305 1333
Muyenzi 2865 3023 5888 1190
Mwogo 5836 6417 12253 3010
Ntarama 1610 1880 3490 655
Nyagihunika 2761 3103 5864 1241
Rulindo 2292 2654 4946 1902
& Fh| 36242 | 40852 77094 | 19322
# A 47.0% | 53.0%

N A#ET —# i : SUPPORT FOR PROJECT
FORMULATION IN KINGALI NGALI
PROVINCE ,RWANDA FEB.16—24 7> 5 45#~,2005
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(1) Bkt

ERXRMPOEBEDONB LI, V2 /A FOEET, FORLEMEDOANQLERIEG, V= /A
RiZ 10 ERTOHKRETHY . YHZ DXL ICEATTANALENEEL . FRHZBHEO A A ERMENO
XD O THY . ZHIRODIFENWFERLIELE 72> TV D,

(2) mER

=¥ v AEEARE X, [V A FREROFERIZIADOR_EZ 2 D] La A LTS,
F5is E@ﬁﬁiﬁbw®fmjk®gﬁ IXLT, =¥ v X EOITHHFEEREIL. TH 5 —EiKkS
ZTHHWVWRE, HEREZAND ] LORETH T,

B AEN G N %m%&ﬂE%ﬁ RAEIOBMIIEEL WS, LrL, MBEREE->TH, L
T U 2 FBEORERNMFET D, — Iy = /A FOBEBHL, TO®FELIZALX TH
D, b —hHE, V= /YA RETOMNLYE R T B X iz IThiH Lz Nx DNfigEd 57— AT
bbb, TOWGE, FEHLZERTOIAANEET L0, BUFIL, EbonETaRiMtd52 &
TIEROZ ANEZ K> T\ 5,

2 -4 -3 XFMEICHTHIERMBRERUOAD

IVEE L= RN N Z T, BREOENOITEE 225 OB Y fE 815, SEOMERSR 3 Bich st
A —ORTHEICEARENESEWEERHR L TV 27 X —3LLTo LY THs (R, ESCRIEY &
5 .

W BEICERO 2B qNE 7 #— | B EN LT o8 7 2 —
#a ZEE | Karera Mbyo, Rilima, Nkanga, Nkanga, Rweru

=¥~ %Al | Muyenzi Mayange

NV Fi Buren, Nyakayage, Kavumu, Gakamba . Mareba

*7-. [RWANDA FOOD SECURITY UPDATE DEC 2004 FEWS/NET : P3| (2 XL, AFHED
KRR BT D BRI OLEMRIET A BN NAA RPN AICEDLERILITED LBV TH
%,

AN BEIOLZRRET A U REZEAND (%)
T a TH 86,606 50%
=~ ZHf 76,456 30%
BB 106,112 10%

K3 RBIEEEE L T DICH DL ARESWIZZENH TW D BRI, AEIOFMENHLLFD
INTHEER T X B,

H a7 3 BOFTHRLERF TV TINOREFICHY . ERITIREHRZ &b, HH.
Wy CAR R B D

VU ARRIIEE LS AL TEBY ., TRALEUME T e Y 2 s M X DKHEBRESTEA TH
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Do Flo. RIEIIRBEDOEE DR ELZTIT W, IWANBETE, DORMFE, WikbAESH T
oRA

¥ a ZEBIEITA L TWA A, Yux7 FRITR <, MBEORRBITENL TV D,

=y v ZETEE XA Y R BTV, REMAS N, KEICES ST D e KKK
RN ER THRABZIARLETH S,

2 -4-4 EHHES

(1) Umganda : AHBXICHT HEROFEFL

Umganda 13 < 206 BRI 5 AL E I T 2 @B HIEEI R R & 72> TR Y . 2T
HlTIEZ2 v, BHARDEFE T2 TEE G T LHEECHAE X ORI/ T Tz L RIEEISE W (5
HLHARENTERL CWDETbH 5 LHEEIND) o

FHHEITEZ Z—PHLERSTTY, ZORFIE, 72— LAIFEROBRIZE DB ORZ
EAETHDH, FRIZ Umganda DI SN DIESITBNT, BREZKBARDZENTE L, £
TIEZ OZLMEE R L, MRt SR & LT MTe 2 & 3% &I S =58 12k BIB I N
KELTEmMEND,

R IR RIS ZEED B RN 14Ty K L725813 500Frw &1 7 # —FHEFTIC 380 Umganda
Do ORE (EITMEOEA) L LTXHEN5,

(2) Ubudehe : iaf#{E K0 BB 27 E 8

Ubudehe (I mbED A THY . BALVHEN TULT —D2FET S, FfHRITH < £ T
WAt A RICBEb A IEEZ T 5 2 E 2B E LCW5D, ELIZIE Ubudehe IAMZ B AFED HI
D= DOMRIIFATE L, ETFTITHNLTHZEHAETH D,

() HFvFv : A2 T+—TIILERAEFE

N ZIZBT DB EEZEZ 256, [ TFxF ¥ EMEINLIFEMTITONTE A 7
— VIS IRIZE B TR E RS A FFo, T v F v (X0 4aih D it & TRESI L TERY .,
FElTHE Z > 728 (BLIRICIRE) < BRICbZD—EAH - T\ 5, mETHRIMNZER
WXL THINETOHTFT ¥ F X [ARRICERRLBEITITOI TWA 1), IRIZROZIDEENE
STEFIZR > TN 5,

2-4-5 ITHIFE - FARKE

(1) EERERR

Frrmikid, Ex (BBt ToF#EELICHY, BEEKARTTHL 2 Lnb, EBETORRIL,
LD LRI bD LTINS, ERARN RSN T, LGE L IEE~OFER. RIEFHO A,
H#HA~OEEE V) FIEICR 20T, FERHZETLIOEZIOND,

(2) LM E

HEL LTV UERIRTO | FRYS -0 O L HpTAEREICRE T 57 —4% (1984 4 & 2002 /F) %
TRIIRT,
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AT R (ha) (%) TR (%)
1984 4F 2002 4 1984 4F 2002 4

0.25 ha A 7.4 16.8 1.0 3.3
0.25ha~0.50ha 19.0 26.4 5.9 11.8
0.50ha~1.0ha 30.4 29.7 18.4 25.4
1.0ha~2.0ha 26.7 19.5 31.8 31.7
2.0ha UL I 16.4 7.6 42.9 27.8
2t 99.9 100.0 100.0 100.0
(%)

FIEEGE () 1,111,897 1,442,681 - -
—FEH =0 O M HEFE (ha/F) - - 1.2 ha 0.84ha

%k} : Changes in Allocation of Land Holdings, Production and Farm Size in the Rwandan Smalllholder Sector Over the Period
1984/1990 to 2002, March 2003, Rwandan Food Security Research Project/ MINAGRI

2002FEDT —H B E A5 i, 0.25ha AKili & 0.25ha~0.50ha DEAE % T & 432% L 720,
Bl < DFEED 0.5h LLTF /NS 72 B U0ETA LTz & F£72, 0.50ha~1.0ha @ 29.7% N
2HET29%E 720 RFEOFEEN thall FOLHFTAE THL Z RS, Fio, A& FH0H
I, —FEH 7= 0 O LHIFTA AL, 1984 4F1Z 1.2ha TH o 7223, 2002 F121% 0.84ha ~ & #
2B LTS, bEbE, ANBENREL, NS Th o2k, & HICFEMEL
TWDHZEMIMNZD, Ik, FEEHC X2 &4V RO i A gL 091ha & 72> T
%

RGEHRET LR, #ERMITH Y, TNOOFAFIIRE S ENRMEICKBERS, KIZ,
WARHAEOFA THIUE, HlEELZTRLZ, AL-VLOHECTHIE2EDL 2 ENAETHY, TK
DBV, ERHIIIER TE 5,

2-4-6 THEOEFRE

(1) &EFNEZ—Y

FERESICBIT 2B 15, FHNREFOBLOEEREAr ¥ a—VE FRRIORT, B, &
FIIFHREZBRLEEII R, KIEBEOADIHIRBTELLTWS, £/, FRICEEL2HE T
ZOLFEET 2D, HHITE ST, KEASHEDICHARTZD, BIEEOHTNE DWMEFHLDT,
ZERTRICET SR TWE LD & Tho T,

[ %]

56 7 8 9 10 11 12 13 14 15 16 17 18 19 20
|@%ﬁMﬁ$ ------------------ =W - FE KA (FEICL > TS ') IR
E%VH |
56 7 8 9 10 11 12 13 14 15 16 17 18 19 20

L R R —RR - - MR REL M (BB L TS R) IR ES
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(2) HBERE

KA TEINTEEREICS X508, bt L EBE#ICB T, 1 H 3EDKIEAEITV, R
LISﬁWN2ﬁWEVELTDé e ziE, HEE BICAKKEPEBEINTHDLYA bbb D
2 (KA YO NGO MR E) . 15Frw,/200 & @EE/R 720, @HE X0 DK Z R A THEEIK E LT
W5,

FEEDIL, Ll Tk ETHI A, ﬁLﬁmEr@%.WT%WLT<5 W, 1A=
ARFRIREZZE L TV, 7 U ZEROIBMUIIT A2 OISR, 7 7 Rl THRIRT 2 A% b
W5, FIRKOBAITHEETH D,

(3) kitnit&ytthi

AFECTER LV —27 vay B L7 X —DEOTIITEE L FEE L, 7 X —D
RIFEETENINS O, HIBASITEBW TERETREOREDBIINIRELZ AL TNDH L
ZHib,

Fio. AR MORBEHLETICEHFESTIERESORELZKE L, HE LA "—DHh T
PO EDDENEIZEERE HIZ 30% L ETHH-T=, EHIT, V=2 a vy 7O N—7RETH LM
DREEVDDHY, BEHR LGN TS LB,

2-4-7 HFE

[ A Profile of Poverty in Rwanda] |Z LAUiE, ERREIC 75n&$$@ﬂ<{ﬂ IEFRD X HIZHEBLT
5, @ EETIEES RO AMA T, BHEOHPHEICHTRITE, Lo, ZOEOEHE,
HARCNE LTHMEDEENESAHET D720, LMEOMEMTIIRESBERL L2 ET
EThD,

El@mAHHFEZTTERY (%) ELEX XD (%)
Rt G |l X ic2
B
s o
TR — 5

2-4-8 =923y TI&kBHEE

AEIOFE TIFFRIZIBNTY —7 > a vy 7 &2 FE L=y, 0 BAIEROITERE /] ((ER & D
BRI OBGETH Y . FRAEFOREKEDOA A —VEPET L EE LTINS, XoT, LIFIIR
TEEEZTHS ETEROEBHZA L ML HDOTHY | AEHAEICHE W CIXEE R BRI
MFET D HLERH 5,

(1) HEEDERE
Aﬁﬁﬁbkv—yyayf@ﬂm%@¥W$#in~Bﬁf%oto%@@%%@EE@%%
BFNL@EESNTEY, BVORECHIMOERELIHICH D ANEBMLTETVHIEFTT
&éo_w EEEZNE, BLOTFRLE LS TWAIRTHD Z ENHERIND,
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(2) HEDOWE

FROBFEOHEZE &, KSH~6HN/E T, ZOM, HEE., IRFEEEN2EREL LD
TWbHEDZ EThole, £z, FH72 0 OHEREIL 10,000~20,000Frw 23 8 FILL T, 2RO
T 3EDOFTIX 7 U XRD e b IR L 0o 72,

(3) BERE

BHE, VA ORFETIE L B 2 BREBRTHIN, =xv v XAV a TEOSINEXZIZ
100%23 1 H 1 BOBAEETH T, i, V7 U FEOREEIT I B2 8EEELTEBY, ok
ZHEOD I BEHAIZARTWS, OO ALIZE > T, KITEMARELETHY . BwEFILF ¥ v 3,
INFF . INTEABRFERERS>TND,

(4) BMEEE

RELPFEMORFLFAFEEINTEY, RETDHIZEOEITNETE TOWRWVEZNPRKETH
STy TOHRTH U7 VRO R EITHERM 40,000Frw DILEEZ EIF CWHEZ B 7=, HE%
< &L RITLRHE 2501, el BREEL AT LD ThoTo, b HAA. MIHIEEIZK
IR DA DI T D FEINZFAUTHETH IR [ BT 5 IR L0, D & HRES
ZEEZIE, —EONEA EXMFHETEX 52 ERXbns, B ICOoWTIX 7 v B TIEAE Tl A
A LFEAT 27 —25H 0, MO THITE > TWE L 9B bn b, £72. ISAR & OE#LR
DUIFEFICHED L 5 TH D,

REHID R D IGRICEBRL T2 K9 I s, FERIZ 1| AN OIE, a4 072 0 BAR
BICHBA L TR, Bae/EmE LT OB L TCWAZEN I DN R D, )5, HEeBmmIL4E 4
AL TRY ., FHFRAROERITEE EEZD,

SRR ICE U QI EREERS L RH L TV D8, ZOFHFIEIC W CEERE O MR ITE
(A%

(5) BEME

FHICEALTE, F2HE D 2L E0R0 05, BRENVLELTLHZ LD, PEIRTHY . K
PTG, PXOREBICEE>TVD, FERIFWAFEOBRAZHLAL CTEBY | BIEIIFIHL T\
WY FOHG ., BAFEORS LT, &I e MTICFHA LW EDBER TH T2, s,
HERIZMT T, O AROEDPST-DIIERBEETH -T2,

2-5 BHAREHELERFIVTS

2-5-1 BREH

(1) = - iz

=~ HES, Ta TR, UKD 3IERL, T T E LI TW S, 3RS 2
FEIZ 1,765km” T, [ELEEOK 6.9%% 5D TW5H, 74 TMilsx, ¥4V « 4V RO
EL, 7V UHMEEEEAZREL TS, LU X OMMEERE, EEHE CIIH LN, 4V
MR T R OERHI LR BFEC N CTh D, B HFERNEFRRICEDNL Wil Tch - 72
EEDNTWDN, 1970 BN OX TV HOFHFELIE O ImOBRMEEENESR, BETIEZ< 0L
HPER & 72> TN D, Fio, Z oM, (KD 2 VTBIN S FET IR TLH D,
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2, =¥ A3\ m TN NRT =3 VINAWICE S OIRE#IA H 5, ZOHIROESIL, =¥/ 1
> TN D HATE THY 1,300m, —F @ WS, 1,670m Th D, 7L VIFE & OEERIC
T, Vv =/ (Rweru) W& A « F =374,y (Chohoha Sud) & W5 REBRIMNH D, Z DA,
=y vy I (T a ZEN) 1ITiE, PR E RN EEFEL T\ 5D,

(2) [EREH

Z OHBEOFFIFER &L, 700mm~900mm T, ZAFEHEIX, 1,200mm~1,500mm TH 5 & ST
W5, L, B2 ORI T O, BREXRZWAIX, 3 AL 5L 10 Anb 11
AThs, HESGHIEORFZ, P TFRUEICERT 5,

TFRIZ, AESGHIN ORGSR T — % (F a 7RO Karama BT O T —#) %7~:7, KARAMA
BLAPT COFE M RN REITA 850mm Th 5, H FEH R mXIESH FERRKIRIZ, —F2E LT
FERICTHY . AEHKIRIZ21ICHIR, A FRERIRIZ27CHI#., H PR RIRKIRIIA) 15°Chi
BTHRB L TWD, LU ZIIREIEITHE L TWDA, HERAEE DN EW 2 &b AsE X IR b
Thd, BFBIREIX. 3 A5 A, 10 A0S 11 AIIZHEZ W, —F, 6 AX 6 8 AT ToR
&I 0 D7,

T, kG 3 BNIBUFER LI-AUER I LUX, = v~ ZBROJLIE S — Xk, = v~
ZEREE L O > a TE, U7 U A ERIL L O ELRE O S Wik S fRE STV b,

FERFRMIBROKRERT—4
LA[2A|3A|4A|5A|6A|7A|8A[9A |10A|11 A|12 A |/ FH
HOPH R R (mm) | 62.1| 78.6/106.4{152.0] 93.1| 17.4| 5.8| 19.7| 43.7| 84.7|111.4| 72.5| 847.4
HIEESIE (C) 21.0] 21.0| 21.1| 21.0| 20.9| 20.6| 20.8| 21.8| 22.1| 21.6| 20.7| 20.7 21.1
AN mEAE (CC) | 27.3| 27.3| 27.3| 26.7| 26.6| 27.4| 27.9| 28.9| 29.2| 28.2| 26.4| 26.6 27.5

HYEHRESE (CC) | 14.8| 14.9) 15.0] 15.3| 15.3| 14.0| 13.7| 14.7| 15.0] 15.2| 15.1| 149 14.8

EE AR —E R CEWAIR) R O'MINAGRI (FERfE, FHERERIEE O ERIESIE) OF —#

o BRRET — 2L, 1961 005 1989 4E £ T, EHRIEL OEBRIET — 1%, 1961 25 1980 £ % T, HIER
BT — 2%, 1961 =05 1981 4F £ T, 1994 =LARRIT, BRI Z1T > TV R,

- (mm) —e—
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()
300
250 //\\
— 1961
200 A A —— 1965
£ 1970
150 F 1975
—— 1980
100 | \ | |—1985
—1991
=\ &
0 Il - Il Il
1 2 3 4 5 6 7 8 9 10 1 12

7 —Z il : KARAMA KGR AT —3 3 VN7 — 4 (1961—1992 %) SERVICE METEO (47 —%)

(3) i
EETO+EIIT T T4 FC, FHEBIZIIWE N4 L, B3R R o5,

(4) BihdH 5 UTIEH
%k}t TSuperficie des Marais en (ha) de la Province de Kigali-Ngali] |2 JAUE, FAAEXSRHMX O 3 BRIC
IX. Ef19,806ha DR H 5 & SN TW5, EBIOBHEEILITEDOELY TH S,

AR ha ha ha (%)
=y~ A 2,777 3,229 6,006 30.0
HiaZ 2,236 8,808 11,045 56.0
Va4 1,583 1,171 2,754 14.0
it 6,596 13,208 19,806 100.0
%k} : Superficie des Marais en (ha) de la Province de Kigali-Ngali
T /NI & KRB 70 R HL D KB DWW T OFETIE 20,
Fo, XAV - HYVROBERHZ L 2 LIBHUZET 27 — X ZkO@EY Th 5,
(ha) (ha) (ha) (%)
i HHEA | FERHERL | NG BHER | SEREE M /NET
=x~vH 866 107 973 1,941 1,391 3,332 4,305 579
Haz - - - 1,330 850 2,180 2,180 29.3
Vs 580 365 945 - - - 945 12.7
&t 1,446 472 1,918 3,271 2,241 5,512 7,430 100.0

%A} . Strategic Plan for Kigali-Ngali Province, June 2004, Kigali-Ngali Province
o NEUE IR & KRB 2B HL D IKAINZ DWW T OFBIE R U,
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TR - IRBHOBERBICET AT — &% O3B R T 50, BRI RT &, =%~ XE
2,510ha, < = FEF 2,000ha, >4~ > ZEB 2,363ha TH o7~ IHHIFIZ L o TH72 0 EEISEW D B
SY IR

(5) A

PR FarNHELT W, TV EOERIMNETOIRE R TS, YUR T
2 ARANEHNET D= W OSGRITE L, 7 ZROEEKDIEKIR E 72> T\ D, D = Wi (1
5 12,000ha) ([ZIFZ < DERAERLTWDL Z ENLREOLERH D LIFRNH 72 (REMA) , =
DA, 77 2 T BRI IT AR & 2RI S OfFE L T %, Gashanga i (140ha) . Kidogo i (91ha) |
Rumira i (350 ha) . Mirayi i (260 ha) . Kilimbi# (230ha) . Gaharwa i (270ha) TH D, H
2 ZERCITRE AR 23 72 < . OKRZFIH L TWAERB WD,

2-5-2 BR4VI5

(1) B

SRR KA (XA S N E IR, 0 Hi0s D AFHE G~ 1) s D BERGE 1T, ¥
HIVFNTTSREEDER L 25, SAVENL=y~XEOH LM E TIE, EETH VR
ML=, MEEERE DRI TH SRS H > TNV LERREOER CThH o7, 4
BRENOH TRV EBITAE L, S HTVHND =y~ ZE OO E TCOFRBEL35km TH 5723, H
T 1 KU ESELT S, ZOXFHTVHNb=Y~ZBE T a TREBY TV D227 N5l
FAZHOW TR, T TICEEMRR M TN TV D EOFERE ST, £7-. EHEERICKHELRELEIZS
WTIX, 77V BBEBITE T 7T RENIRIET AT EL RS TNDL EDFETH D, EXRELEH
BEARLTITD LD Z & THY | ZOFHMEICKHHAET 20 LHER SN D03, VPR, #fE
FEOMBENEBRIN D HB L TH D, NEFNHER T, AME O A 30 A B[ 1238 B ek T35
WIRE D FREMEN B D,

7o MR THLIX T U IROXFT AN a TEROHRLM, F LT AR O L A
WY, THVUVBEANLEEEICORN > TWDIERND D0, Z OEBIT DU TIRBURF O 8 5 5k 1 1
DO—DNMEHTENTNDH LI THD, 72720, BROLBLICOWTIIARHTH S, ZDiEK
IZOWNWThH, HEHZR EOREZZ 0T VHLE T, — 3T LIS WHLE DN S 5,

B, BEIRICEZN 5ERIT. EOEREE, HEEOMZ 2 5ERITROEEE, BNO® 7 Z
—MzE2TLT S LD RERITEOERE L 72> T D,

(2) EBLzHM

FHI S S X ORERER R (X, RO N HIXIZ ULVEIE LR, 7 U X RRICITAK B S K
BHIAHFY . 2 IITHAKEMELNL TS, 72720, BB THY., T4 =0 7 Iz Kiglde
W, TZOMPBELINTWAHIKIE | HIKZZTThD, =¥~ XA T a2 ZEOMIR L, EHLE
ENTE LT, AKHEb L, EESR D2, KRB CIEiany, FYa RO O RR I
DKEMEHLTATY 7 T =% A 7y NHIZEM L TV A X 1 2 Fid 5, mifElL 12ha
T, HRERITORN 2 ¥ —3fE 7 v =2 b (Rural Sector Support Project : RSSP) (2 L 0 FEAENG
Bl SN b DO TH D, R TEEE ATV U7 T —faik N E S, FEnfEO X v o J 335508
T T2 (FFEEEFE L, BRICEAT 2 BRI T, MINAGRI OFE 74BN EER) , 2 fth
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Wik, YT U FEOY T R - F g RmTI0 CEESEZEB S (International Fund for Agricultural
Development : IFAD) 23K{ED O7=bD 7 vy =7 R EIT> 7= & DFE% MINAGRI @ RSSP 55
oMM A2 > 7 (WFRET7m =7 MEM) OBV, ZRLL EOFRITIKRMER TH 2,
SHOFHEIZOWTIL, AFX° MINAGRI (RSSP) TORELY 22 H 137 F#H & LT, MINAGRI 23 i
SERITO RSSP #FIH L CEHEI L TWARERH D, WINb I ZF U XENCH Y . KEFHERTD
NTVWOIHRX OISOz 7ny =27 N Thd,

e Rwintate IR HIIZ 31 B 7= oidsk UK B EmAS 72ha)
e Gatare (KB HIC BT 27D Eds% UK H#FHERFE 43ha)

T, =< HZEDOLLT O 3 ETORIEHICOW TR, 77U ABIREITOE LI - T, T
4=V T it (F/S) WO F A E G S, REEDIERSI LTS, 2720, 514,
77U AT, TPl FEBDOTEDODEEERMET ENE I NICoONnTIE, RETH D
EDZ b, RENER S 3 DFTOKIBOA T L EE, FEEELUTFICRT,

e Muzi | {KIBHIBHYE (175ha, FEHEF 16.5 7 FL)

e Muzi 2 (KB HIBH%E (178ha, FHEHK 24.5 7 KL)

o Kagoma (IR HIFHFE (357ha, FHEHK 26.7 71 NL)

2 -6 BEfEE

2-6-1 XEHM

(1) BXEMD GDP

WD EIZBIT DI ZHIEDRZEAPE GDP X TRO LB ThDH, ANAEMEEZZETIT, 9
ONNCREHEEIZIAH L S 25, )i, BEOERE LTk, [EORFITMA T, INEREED
fElc £ 2 THOB{LERH T BN D,

GDP Billion F
N
|_\
(e}

2001 2002 2003 2004

5 — % 5| H 30k : POVERTY REDUCTION STARATEGY ANNUAL PROGRESS REPORT
/Oct.2004 MIFEP P17
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(2) TEREDHNEEEDHTS

500,000
450,000
400,000 | ——
350,000 / —— (

— 300,000

£ 250000 | /\\_/
200,000

150,000 | M*\x =
100,000 | y—X 1 /,_/'-/'\-

50,000 [—

7 — % 5| FI3Ci#k : POVERTY REDUCTION STARATEGY ANNUAL PROGRESS REPORT
/Oct.2004 MIFEP : P39

ERNTEEEEYOAEERORELENZ R L TWDN, xR EZ2 B LT\,

KIFKUEEENZ IR — T, B, 2 OB SR TREET OB L 2T,

2002 025 2003 FEINT THRHE, TOMBF RO EIL EH L TWAH, fIK, 2—b—, K&,
A A ZFRAD LTS, ZivE, BONCENLRTOMR &38R D, BHEMAZ RS T2 &
ILTERVWDOT, BELIRBAEEOHEMN TG L THWLO TRV EHET S, 372056, [F
FEICRBWNT, BBAEIXELEELLHEO ML F > TND Z EZMEITRL TN D,

A P OICHEE SN TVD K E AL XTI, A RXDEEENKEZRELGIEZHHEL WD, 2
72, A REFERAZRBRTIUL, KROEFEITARETH Y | A A XEFERMOKIL 2 b r—L37k
SV, HIER R E 220 AERIER BT S, 20X O IR A R L 7o BBHEE O FTREME

AN

<BEBELEEEM>
FEEMHI D 2002—2003 FEDEFIILU T O LIBY THY | IFEHIMEAIZH 5,
I i35 g B W
2002 4 97,981 39,126 7,612 2,434 819
2003 4 112,463 43,589 8,144 3,402 908
Hn=R 115% 111% 107% 140% 111%

5 — % 5| 3CHR : POVERTY REDUCTION STARATEGY ANNUAL PROGRESS
REPORT/Oct.2004 MIFEP : P43

2-6-2 HHEALHTEZOKRTF

(1) WHEABMA

U X OFEEEHEH O 2002 - 2003 FOEMKITILLTFO LB THDH, AFRICLIIE, FIEOH
HDAKIEIZIE HIAA TN D,
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a—b — PN HAE
2002 16.08 22.02 13.95

2003 - 15.24 22.52 6.37

5 — & 5| fl 3k : POVERTY REDUCTION STARATEGY ANNUAL
PROGRESS REPORT/Oct.2004 MIFEP : P24

AR OB A BT, 2002 FEH 5 2003 AEIIT T, 124% FH L TWA, AOEIINZ T, HRR
HH 0, BEEEITEMO —@E - EoTWnb—F, BEHEEITSEOER), EEEOMONNA T
SR HOIRREICH B,

(2) MEOMEEE

160

140 | /\‘
120 .
100 | W

80

60 |

40
20

7 — & L5 © A Profile of Poverty in Rwanda 2002 Min Finance — #-1& ¥+ P VII

FEEIZH L EFT2002 FEDOT —F ZHRKIL L TWEN, IR ZRBEITEELD Y 72 < | %% (6-8
A) B s, BEOTHMEIEIEA 26D 5, LoT, ZORICER S L IZEEY D MRS
L, HficB I A2EMETIL E L, BRERICHL KX BERTE 5,

(3) MZDOHKRF
XA VAL OEG 3 B OTHOM % Ny 7 AL LT FIZERE LT,
o XHVHHNONHIIZT T X NHIAIN TS RE 2 (Fx 77 ) BRFZEII T
L0, WEBIIMTHO—MERBIZROL, —RTRAET D Z &3k,
o ERHUR O T TITASCIFIZIE A TV,
o XN FAFEDKRNBIRIE I TN D,
o =X v HXENTIIRIEA 7 U DRGE STV, R U A Y o ds it 1 o~
TUMTEBIVTUVE,
o MG CHEEDIITEEITO TWVDADITINTEAENLMEEN, D ULBNT-FETHITIZTEAL
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NHEMTH -7,

o Y XDURGEMAGIT, HEMER CMikE TH 72 (AT @ 15,000Frw,58)

o VIV HEEOHLROT L KT —HRIC L 0 BIRMTH D03, BARO Fidfl ARG R &
o7, BIROR TREWEIT O ANE L BIROPTIIZEE A=A b b o7,

o =¥ v HEOHBIZHART, AV HOHBICHE S EHFZITALRIEE BRioTz,

2 -6 -3 %Ki 3BICHTHtAREERKR

(1) EkHh

M OBER I3 mZZOEEFTAL TV DHD, HEBEENOE L, AEITEY, Ik
DAL REDEZTERSNTES T, FENOBELNIERITEHES LTI LDOD, ZD%)
BIXRENTH 5, BEOEWMZFFFCEE T2 TRIIZRENTHER, TOMEDRITIAEH T
HY . BFERORILCRITTWS, 2. BEEHOFEITIZERKEFRTHIICHE b, ¥
F—H—N—R2AT T EOE I STV,

(2) EiEHh
D=v< 42

=y < AR, oD ® s X —(ZE 17 DEEAH D (ERBRRFEIC L %) . EREE DFEIC
X, REHOZ Ny "ur I)NET = VIRV H D, =% < X EOKIEHD U A
&R 1ITRT,

B A A 31T 2,510ha T, ZOWNKIH4 D 1,202ha DNEHERTRERE & Sh T\ 5, FIEDOH
EHAEIC OV TOT —ZE, BRFBAT CITERE L Ty, FEEEEDIX. b~ b, ERE,
Xy XY, =Py FRA B bV EBHETHY . MBIEIX Thh ey, BRESATIC
L, 2o oRBHAFIHL TOWLEFZDOANAX, 28,055 AThD, ZOHEELZ, =v <&
BB 1 FIEAT- 0 EY A THIS & FHE EORZFHIL, 7,030 7 & 725, 1 74720 OFER
HEMAEIE 0.17ha CRtR SRS, b OEEHICHW CREMMIER 21T 7254, 1ha 47205 6
FORZNEIET HRHEE 72D,

BE LTI DIRIBHIOBRIE ATV, FFPEADH DVNIA A AFIEEZEALTZNEEZ T
W5, FEAEMOESEIAMLIZ, k. A4 X, BEDIETH 5,

F AR BT AU, AR H B 38 OB JENEAL 1X . Rugunga, Muzi, Kurugenge, Umwesa, Rutovu,
Akanyaru DETH 5, 728, % 1 L0 Rugunga |22V Tlx, MINAGRI/FAO DA AN Ehi ST
W5, F72. B 2020 Muzi (IZ2V T H MINAGRIHFERITIC X 2R N F2hE ST b,

= v A EORIBHBITICOWTIE, = Ny T ETH = )l & 7= EEE ) Dtk
HORBLE ST HRBHOBBIIEEICRHF L, BREEBCLFORET2LERS D, Fo
R —@EhmZ -+ EET 2 LER S 5,

OV PERE:
HMCTAFLET XXX, ya ZEOKIEHIZ T X T=y Na o I)INTH > THE LT
B, \NoDOBIZZ—IZFEE=NoTW5, B7 X —EOKEMOT —% 2FK 21277,

Y xER 3 EBIC BT D BREEM A PERDUCAR D EEHT, (R EE A S,

29



IR RS A FHE 2,000ha T, 2D 9 H O 6 FNTHY T 5 1,200ha THHAENTTHONL TV D LA
BT CIEHEEL TWD, EWE2HEET20EEE L TEHT, FEREEDIT. A4 X, T8,
Cx AT, BE, YVTALATHD, WMEIITORL T\ e, BREEITIC L5 &R 254 L
TWAHERK (AA) 1X66,000 T AT, FtRTHEREFFHTH L HFEesd (1 74720 6.61
NTHHE) . BHERME 1,200ha 25 1 7 ORFECHMIZEIS & 0.12ha /T &2 5, ZHHDIK
WHIZ BV CREHGER Z 1T o728 A . Tha Y= 08 FOBRENMET L3R LD,

I OB TRE GRS TN TS E 2 AIE L BEEITORETIE. b Ok
AR LT, KMEVZHALLEWEDEN TH- T,

722l RERFINBEWICH 2RI TH D | (ER O OBEEY Tk, W OUKIZEL < £
TN ERTZZEEH D, IHICRKERBKFICIE2MIEL TR ERTDHEOFETH T,
Lo T, =%~ ZELOMRIBHBHFE & [FERIZ, FE)I OUIK D 2 %2 52 1T 2 (KR O B FE I
DOWTIHEEICHEF L, REZECLHORET I MNEND D,

OPZ T ¥

YURERNCIE, 11 ETOKIEM B D BRRERIV ICL D) . LA EORIEHD U 2
k&3 31T,

11 2o OIRIE DA FHE L, 2,363ha T, Z DN, 6 ATOKIEH TAFREHEN THhL, ZD
[FfEIEEF 418ha (K DK) 18%) TH D, 6 NATOKEM TIE, Ko “HERTOA TS, Z0D
6 ATOIRIE 2RI LTV D EEHIE, 514,794 FCTh o, B oMz, M iTko @z
Do DHTZOHIELRNDS, WL OREAIZ A 4 X% 350ha fE> TWHIKIEHIS 1 23T d 5 (BFE
4,500 ) .

P ARRD K HABAZEIE 1986 £E92 5 . Food for Work Dl EEIZ X 0 . 558 /172 10) 2 FAV CRR%E &
iz, L7eho> TZOMRXORERIL 20 < OFERBRAZ A L T\WDH Z &Il d, BV IZEh
L1 BEN 0 oKBEEHERRIX, ZERCEHBIC/R> TS EDZEThY, EHTDH L&
0.05ha THHEDZ &, BIY LT —206R5 L RBHIZE > TEZLOENTH L0, B
F2 720 OFHERIFEIL, 0.03ha 205 0.11ha & 72> T\ 5, HIH/NSRHEFETH D720, FHED
AW T OKRAEERITRNEDFETHoT2, T2, JEEOBASCZEOMOEH B DT
DICBENVERT D, —H 2 AZFEE L, —H 2 REICE LTS,

FROBIHEE M THO, EFSREZZ o Tidfrbh T,

FEWERE R (ZBI LTk, AR LK THY . 74 =0 7 KKIZED, FBEEZIT->T0D 6 »
FTORNEHID 5 & Ruvabu (RIRHI7Z1F . 72 DMFFTET D, 2000 412 MINAGRI I K - THREGR S 41,
Z OB LIz 720, SWiIME LEMThie (HRERITO RSSPICEY) . —fHHHEEL
7ZIRENT, FETO+ORENRREY ThHo72 2 L ELOMOBED R R+ ThHholzlzd E S
TWb, UNEYLHETIE, sta2HWEzEDZ b, T, VIO LHFIL, EENE--T- 5 EE
LV iTh=n, Ve THETIE, BEERLD ZENRVEIIZ, ZOHRXOMAE A /3 —
Lo T THENTFhIE (BB, HEA L A—ICH LT HELENR LI DI TNG) . Fi- 55
MEHZ, £ THO ., ZZOMMIIRERAZHW a7 V= I = RS Tnsd, i
i Six, BEITTHR 70m ThH D, HREICTF— b 2T, £ 205 PNk 2 s s 72
STW5, = PO AT EENREL AR2WNZDANRNA TN D, FEEREHRCF — F B AT
FBIZONWTIE, HBORMBRH DL EEXxDND, 7B, ZOOMIITK LKL, o720
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I CTH D 6 Hnb 8 AT TR K E LTHERT2 L0 TH o7,

Rwintare {KIZ# & Gatare KB HIZ, 72O A @EFET DA H V. BEE OFE LI LT, &4
FEOSHNL TENHBEIND RIAARTHD EDZ L, HREEFTO RSSP 12 X Y MINAGRI 3 i
T 5, axitld, AEO I X o NN ER L TWAEEETH D, 7ok, BIESITIL. 0
L ORI o TV DD OV TORFERITFF > TR, BRITHIG oMb a7 ThdH L& S
TIEWAHR, BEFEOTRTUIONTHLSEEGE LT D DT TIERWNWE D TH 5,

VUMK ORRIEICE T 5 —RAEREIL, K GEEAAK) . mER, BERE S TnD, 20
Ruvubu #IX DR OFE L T, AEHE, JEEH WHED ERAOFHH) NEELRETHDL LD
ZEThoT,

7 Z OBEAFK A O A FEME B O T DI2iE, FEAKDS AR L TW DX TIE, 72t
DR, T2OMMPHHMX TIHIAKEHOLENMLELEEZZOND, £ L TER, #@YUREIEH
ERXREEMT L2 ENLETHY, HIMERH DL EHZ X BN D, £7-. Rwabikiwano K
BT L CIE, BEHEE SN OO BRI TIE R W EZER b o 7=,
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[43

K1 v IE2BOEEH
= B2 1 5
piew | o | waE | e | o | RECEC ) g [RELEGEOM ey |5 R w0
(k27 2 —4) E4xi) (ha)  |MifE (ha) | HifE (ha) (GFEEAE) (N) (3151 @Hl): (hf/ﬁ) e PHFE #E SEIERL)
KANZENZE  |Muzi M= by B, | OFFHIBGHFHM 5 2
(200) FX Y =rV@=yim Ao
Kurugenge Y. TAL V=T |Eo RRAEMICH D
v 1
Nyamabuye
Karumuna
SUB-TOTAL 501 300 (RHH) 797 3,179 0.38
KIBUNGO Rusekera [k
Nyarunazi
Kagoma FEAM R F I 7 A
Kiganwa
SUB-TOTAL 484 100 (RHH) 558 2,227 0.18
NTARA MA Cyato [l
Kidudu
Kingabo
Rugenge
Rutovu ®
Akanyaru ®
SUB-TOTAL 470 120 (<) 932 3,721 0.13
Ak (DMINAGRI/FAO @
MWOGO | Rugunga WAENEM SN
Kageyo
SUB-TOTAL 705 532 (REH) 3,463 13,819 0.15
MURAMA Umwesa 350 150 1,280 5,109 0.11 |[F E @
TOTAL 2,510 1,202 (<) 7,030 28,055 0.17 -

& BRBAFE FE(Plan de Developpement du Distrcit de Nyamata (Plan Trienam 204-2006)0 5 — Z ([ E 2> 5 OMEY T — X 2 T\ 5,

W Zh b0 < oMk, Akanyaru JI| & Nyabaronngo JIIVEWNZH 5 (BREBATOBA) . BARMEILIEN X, AREBEFTOFE L,

T RRFHRIE. AOZED 1 RigH-Y A$ (3.9 N) THI-1-{E,




K2 HLaSEREEH

Y A N s =5 ﬁ@@%#{/ﬁﬁiﬁ %%ﬁﬂﬁ@ %% 1 747200
W | s | TR BHEATIERA T g | AL Ceemny | cmsen | s
() | o (ha) (FH30)
1 124 CR) 744 605 4,000 0.2 A4 X. 0k, v
Musows g A B,
A PA
2{Juru [F_E 412 (“"BH) 247.2 1,059 7,000 0.23 |[&] -
3|Rwinume [F_E 458 (“"BH) 274.6 1,059 7,000 0.26 |[a]
4|Rilima [A] 1= 186 (<HA) 111.6 2,118 14,000 0.05 |lA] 1
5|Gashora [A] 1= 380 (<HR) 228.0 1,059 7,000 0.22 |[A] 1
6/Mwendo [F] 1= 248 ("HH) 148.8 1,210 8,000 0.12 |[q]
7(Nkanga [F] 1= 112 ("HH) 67.0 2,269 15,000 0.03 |[q]
8|Rweru [l 80 ("HH) 48.0 605 4,000 0.08 |[A] I
&t 2,000 - 1,200 9,985 66,000 -

GEL g TEEHEITT — 2, Y a TENICAE T D RIRH TR Sz b Oy, WDKK ORERH 5720, EWREIIIThh TV RV, BN E A e
ENTWD (6 AND 9 FIZHTT) o TFEBEYSZDDAEIE., EHITIT T4 B ERREOFE) . 72720, 22 TiE, 661 N/ FCEFFHERH L=,




143

R3 VT UFEBOEIEM

iz, 1 7

FERFF

HAEDHHE

T SNEE Y

RHpTEE s ¥ — | {2H 71 _ DL, RS
1fifg (ha)

1 |Gakomeye, Mareba [Rwabikwano 145 41 104 917 0.11 (FED 2 #1E  |FERE R S 725, BUVRILTIZZAR W,

2 |Gakomeye Rwintare 152 80 72 668 0.11 |FaD 2 BIfE | & v ZFulim 58 Skm, JEERZ{#
LTy, A4 (2005 £ 5 ) »bH
RSSP O TR T, 7= ihisk TENRA
S D WA,

3 [Nyarugenge Rwabsoro 350 350 4,500 (0.08) |AA X N, BOKDIZOIEL 72, AL X
L EMED, v A HILED B
14km (7% VIR EET D) |

4 |Shayara Ruvubu 190 73 117 1,173 0.10 |FED 2 HIfE |l b, 7 X HLE» LK
4km, JEEIOFIHH Y,

5 |Kindama Gatare 43 43 613 0.07 |Fao 2 WIfE |7 FHLE B 2km, 44 (2005
%5 H) 25 RSSP OFH T, 7=tk
ix LD BALG S D HaAZx,

6 |Nyaburiba Ruhuha 62 10 52 556 0.09 |fo 2 HAfE

7 |Kindama Kibaza 40 10 30 870 0.03 [fgd 2 #E

8 |Mareba, Nziranziza |Umurago 1,200 1,200

9 |Rutonde Gahigori 48 48

10 Bigaga 129 129
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Pool 9A plireitt [F] I
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AT

2 - 7 - 4 Centrale des Graines Forestiere
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REMA O##X (%) #LLFIZRT,

Management Structure of REMA

MINITERE

Board of Directors

REMA

Director General

Finance and Audit Unit

Planning, Project
Development and
Management Unit

Compliance and
Enforcement Unit

Institutions Support and
Environmental Education
Unit

Research Development,
Technology and
Information System Unit

- Public Relations
Communication

- Central Secretariat
-Human Resources
- Accounts

- Finance

- Logistics

- Planning and Resource
Mobilization

- Project Development and
Management

-EIA

- Monitoring, Evaluation
and Inspection

- Legal Affairs

- Education and
Sensitization for
Environmental Protection
- Mainstreaming
Environment into
Development Programs

- Promotion of Local

- Research & Development
- Information
Communication and
Technology (ICT) Systems
- Database Development
and Management
Documentation

Community Initiatives in
Environmental
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WHESHmA LI E S D,

919 2% BOKIBERIL. FERIR R EE XD RETH D, BB TL, EVSEEIEOREDOE
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I INTRODUCTION

In response to the request of the Government of the Republic of Rwanda (hereinafter
referred to as "GOR"), the Government of Japan (hereinafter referred to as "GOJ") has decided,
in accordance with the relevant laws and regulations in force in Japan, to conduct a study on
Sustainable Rural and Agricultural Development in Kigali Ngali Province, Rwanda (hereinafter
referred to as "the Study").

Based on the decision of GOJ, Japan International Cooperation Agency (hereinafter referred
to as "JICA"), the official agency responsible for the implementation of the technical
cooperation programs, will undertake the Study in close cooperation with the concerned
authorities of the GOR.

The present document sets forth the Scope of Work with regard to the Study.

I OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. To formulate a detailed Development Plan (hereinafter referred to as the “D/P") for Kigali
Ngali Province in accordance with the Strategic Plan for Agricultural Transformation (SPAT);

2. To implement pilot project(s) in the course of the Study; and

3. To carry out capacity development of Rwandan counterpart personnel as well as of the
communities concerned in the course of the Study.

Achievement of the objectives mentioned above will contribute to food security and poverty

reduction in the Study area through participatory approach.

III STUDY AREA
The Study area for the D/P covers Nyamata, Gashora and Ngenda district and related river
basins. Pilot projects will be implemented in the three districts mentioned above.
(See location map attached as ANNEX I)

IV SCOPE OF THE STUDY
The Study will consist of the two phases detailed below:

1. Phase 1: Formulation of a draft D/P
1-1. To collect and analyze relevant data and information from all the districts in the Study
area and at the national level;

1-2. To review the existing development plan(s) and project(s) relevant to the Study;
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1-3. To conduct field surveys in the Study area;

1-4. To identify major constraints, development needs and development potential in the Study
area;

1-5. To formulate draft D/P for promoting sustainable rural and agricultural development;

1-6. To conduct an Initial Environmental Examination (IEE) as shown in Annex III; and

1-7. To prepare the implementation plan of the pilot projects.

2. Phase 2: Implementation of the pilot projects and finalization of the D/P
2-1. To implement the pilot projects;
2-2. To monitor and evaluate the pilot projects; and

2-3. To finalize the D/P by feeding back the results of the pilot projects.

V  STUDY SCHEDULE
The Study will be carried out in accordance with the attached tentative schedule. (See ANNEX
1)

VI REPORTS
JICA shall prepare and submit the following reports in English and French to GOR.

Inception Report: Twenty (20) copies

Interim Report: Twenty (20) copies

Progress Report(s): Twenty (20) copies of each

Draft Final Report: Twenty (20) copies at the end of the field work; GOR will

provide JICA with its comments on the Draft Final Report within
one (1) month of the receipt of the Draft Final Report
Final Report: Forty (40) copies within two (2) months of the receipt of GOR’s

comments on the Draft Final Report

VII UNDERTAKING OF THE GOVERNMENT OF RWANDA

1. To facilitate the smooth conduct of the Study, GOR shall take necessary measures:

(1) To permit the members of the Study Team to enter, leave and sojourn in Rwanda for the
duration of their assignments therein and exempt them from foreign registration requirements
and consular fees;

(2) To exempt the members of the Study Team from taxes, duties and any other charges on

equipment, machinery and other material brought into Rwanda for the implementation of the K{
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Study;

(3) To exempt the members of the Study Team from income tax and charges of any kind imposed
on or in connection with any emoluments or allowances paid to the members of the Study
Team for their services in connection with the implementation of the Study; and

(4) To provide necessary facilities to the Study Team for the remittance as well as utilization of
the funds introduced into Rwanda from Japan in connection with the implementation of the

Study.

2. GOR shall bear claims, if any arise, against the members of the Study Team resulting from,
occurring in the course of, or otherwise connected with, the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence or willful

misconduct on the part of the Study Team.

3. The Ministry of Agriculture and Animal Resources (MINAGRI), in cooperation with The
Ministry of Local Government (MINALOC) through Provincial Office, shall act ds a counterpart

agency.

4. The Ministry of Agriculture and Animal Resources shall, at its own expense, where necessary,
provide the Study Team with the following, in cooperation with other organizatioris concerned:
(1) Security and safety of the Study Team and the relevant information;
(2) Information as well as assistance in obtaining medical service;
(3) Available data (including maps and photographs) and information related to the Study;
(4) Counterpart personnel;
(5) Suitable office space with furniture and telephone facilities; and

(6) Credentials or identification cards.

VIIIT UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following measures:
1. To dispatch, at its own expense, a study team to Rwanda; and
2. To pursue technology and skills transfer to the Rwandan counterpart personnel as well as the

communities in the course of the Study.

N {



IX CONSULTATION
JICA and the Ministry of Agriculture and Animal Resources shall consult with each other in

respect of any matter that may arise from or in connection with the Study.

X VALIDITY OF THE SCOPE OF WORK
The Scope of Work comes into effect as the date when all the necessary arrangements are

completed by both sides.
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Terms of Reference (TOR) for Environmental and Social Consideration Study

Initial Environmental Examination (IEE)

The IEE study includes the following items.

1. Policy, Legal and Administrative Framework
2. Project Description
3. Description of Environment in the Study Area

To use secondary data and conduct simple field surveys
4. Environmental Impacts

To predict and assess environmental impacts
5. Analysis of Alternatives
6. Environmental Management Plan (EMP)

To prepare mitigation measures and monitoring plans
7. Consultation

To record consultation meetings with stakeholders

)



2. wmE#AESE (M) xx MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE STUDY ON SUSTAINABLE RURAL AND AGRICULTURAL DEVELOPMENT

IN KIGALI NGALI PROVINCE, REPUBLIC OF RWANDA

AGREED UPON

BETWEEN
THE MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Kigali, 1% April, 2005

Ry oinal-s

Dr.Patrick B. HABAMENSHI §rlisHIMAKT
Minister Leader of Preparatory Study Team
Ministry of Agriculture and Animal Resources Japan International Cooperation Agency

The Republic of Rwanda Japan



I. INTRODUCTION

In response to the request of the Government of the Republic of Rwanda, the Preparatory Study
Team (hereinafter referred to as “the Team”) headed by Mr. NISHIMAKI Ryuzo was sent to the
Republic of Rwanda by the Japan International Cooperation Agency (hereinafter referred to as
"JICA") from 24 March to 2 April, 2005.

The team held a series of discussions in relation to the Scope of the Study on sustainable rural
and agricultural development in Bugesera Region in the Republic of Rwanda (hereinafter referred
to as "the Study") with representatives of the Ministry of Foreign Affairs and Cooperation
(hereinafter referred as “MINAFFET”) and Ministry of Agriculture and Animal Resources
(hereinafter referred to as “MINAGRI”), and other relevant organizations. The list of participants in
the series of meetings is attached as ANNEX 1. The following were agreed upon by both Rwandan
and Japanese sides in relation to the Study.

II. RESULTS OF DISCUSSIONS

1. Title of the Study

Both sides agreed that the title of the Study would be “The Study on Sustainable Rural and
Agricultural Development in Kgali Ngali Province” instead of “The Study on Sustainable Rural and
Agricultural Development of Marshland in Kgali Ngali Province” proposed by MINAGRI, since
the Study would be in a comprehensive development for food security and poverty reduction
including sustainable development of marshlands.

2. Study Area

Both sides confirmed that Bugesera Region was appropriate as the study area. The Bugesera
Region is suffering from drought, hunger and poverty, although the region has high potential of
agriculture and rural development.

3. Scope of the Study
Both sides agreed that ‘quick projects’ should be implemented during phase I, while the pilot
projects would be implemented during phase II.

4. Steering Committee

For the smooth and effective implementation of the Study, both sides agreed upon the need for
establishment of a steering committee chaired by MINAGRI in the course of the Study. Members of
the steering committee would be decided in consideration of the Rural Development Cluster prior to
the arrival of the JICA Study Team in Rwanda.

5. Counterpart organization and personnel
(1) Both sides confirmed that the MINAGRI was responsible for coordinating and implementing the 7L

G
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Study with the assistance by the Study team and JICA. It would be implemented with close
cooperation of MINALOC and Kigali Ngali Provincial Government.

(2) Rwandan side promised to assign suitable counterpart personnel before commencement of the
Study.

6. Counterpart Training

Considering the importance of capacity development in the Study, both sides agreed that the
training activities, such as; on the job training (OJT) and participating training courses in Japan,
Rwanda and/or third countries should be implemented.

7. Reports
Both sides agreed that reports of the Study would be opened to the public.

8. Equipment and Facilities
MINAGRI promised to provide the Study team with a suitable office space.
Rwandan side requested that JICA provide some equipment needed for the Study. These include:
- Photocopy machine
- Personal computers, printers, and relevant equipments
- Other necessary equipment and expenses for the Study
The Team promised to convey the request to the JICA headquarters.

9. Others
Three (3) originals of the Scope of Work and Minutes of Meeting are prepared both in English
and French respectively. A



LIST OF PARTICIPANTS

Rwandan Side
Ministry of Agriculture and Animal Resources (MINAGRI)

1 Dr. Evariste NAMAHNUGU Secretary General

2 Mr. Ernest RUZINDAZA Director of Policy and Planning

3 Mr. Vénuste RUHIGANA Director of Rural Engineering and Soil Conservation
4 Mr. David BUCAKARA Director of Extension

5 Ms. Pélagie MUKAYIRANGA Director of Public Relations and Internal Management
6 Mr. Craver P. GATWAZA Food Crop Section Unit

7 Mr. Innocent UWIMANA Task Force Member

Japanese Side
JICA Study Team

1 Mr. Ryuzo NISHIMAKI Leader
2  Mr. Masao WATANABE Member
3  Mr Hiroshi ABURAMOTO Member

i
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(1)Permit the members pf the Study Team to cater, leave and sojourn in Rwanda .
for the duration of their assignment therein, and cxempt them from foreign registralion

requirements and consilar fees ;
(2) Extmpt the membdrs of tie toam from 1axcs, duties, Jeos and any other charges on equlpment,
machinery and other maenals brought into and our of Rwanda for the copduct of the Program |
(3) Exempt the membdrs of the trzm from income taxes and charges of any kind imposcd on or in
comriecton wilh' any efnolurment or' allowsncos paid to the members of the tcam for thels scrvices
in connesiion with thd implemenisdon of  the Program ;

(4) Secvre the switabld mén;‘hlands_ andrelmud are-éb for the purpose of the Study -

2 Gb-'\i:_;:mnenl of Ywands shall not bear clﬁii"né," if any a.risas, apainst the members of the ezm
resulting from, occulring In the course of, or otherwis: connectsd wifh the discharge of their
duties in the implemdniation of the Study, except when such claims arise ffom gross negligonee or

willfia) misconduet oh the part of the members of The team

3. .The Ministry of Agnculhire and Animal Resources (WJ\GRJ).. in cooperation With The
M:i:ﬁﬁtxy of Lo;a:i (overnment and Social affpirs (MINALOC) tmough the Provincinl Office,
ehall act ap 8 counteppart agency to the tcam and 2186 act as n.cq(_uﬁinnﬁng body it relation with -
other governmentl apd nen-governmmeninl organiéaiinhs -cbisc'qmcd" for’ the smooth
implementation of e Swdy, '
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3. |Ministerial Order No.2 of 24/9/01 Relating to the XZE O JR-CR()-SC
Exploitation and Management of marshlands in
Rwanda
4. | Marketing Survey on the Rice sub-sector in ISAR: Institut des H=E O JR-CR()*SC
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(HEEIR B CMLEERR) Community
Development and
Social Affairs
6. | Programme Document, LABOUR-INTENSIVE Ministry of Local XZE O JR-CR()-SC
LOCAL DEVELOPMENT PROGRAMME Government,
PDL-HIMO, 31 DECEMBER 2003, Ministry of Community
Local Government, Community Development Development and
and Social Affairs Social Affairs
7. |Labor Intentive Local Development Programme, |Ministry of Local ®Z O JR-CR()*SC
PDL-HIMO, Minisry of Local Government, Government,
Community Development and Social Affairs, Oct. | Community
2003 Development and
Social Affairs
8. | Development Partners Meeting (8-10 December | Ministry of Xz O JR-CR()*SC
2004), Infrastructure and ICT Cluster, Ministry of |Infrastructure
Infrastructure
9. |Rwanda Food Security Update, October 2004, WFP B O JR-CR()*SC
WFP
10.| Rural Development, Document Presented at the RE O JR-CR()*SC
Annual Development Partner’s Meeting (DPM),
October 2004
11.|Progress in Implementation of the Poverty HZ O JR-CR()-SC
Reduction Strategy and Emerging Issues, Dec
2004
12.|Rwanda Development Indicators 2003, August | Ministry of Finance |®Z O JR-CR()-SC
2003, Statistics Department, Ministry of Finance |and Economic
and Economic Planning Planning
13.| Food Insecurity Districts (Sept. — Dec.), 7 sep. ®Z O JR-CR()*SC
2004, Relief Web
14.|UBUHINZI, UBWOROZI NAMASHYAMBA (2004 [ (A1 - AR |RE @) JR-CR()*SC
FOXH) - VA)VERERSELEET 4. B |/
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29)
15.| Law Determining the State Finances for the 2005 XZE O JR-CR()-SC

Fiscal Year, Official Gazette of the Republic of
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Rwanda, 31 Dec. 2004 (&5 E—)
16.| A Profile of Poverty in Rwanda, Feb. 2002, Ministry of Finance |XZ O JR-CR()*SC
Ministry Finance
17.|Cadre de Depenses a Moyen Terme 2005-2007, |District de Ngenda |XZ O JR-CR()*SC
Sep. 2004, District of Ngenda (Medium Term
Expenditure Framework 2005-2007)
18.| Looking Towards 2010 ISAR Strategic Plan, Dec. | ISAR (Institut des | XZE O JR-CR()-SC
2002, ISAR (Institut des Sciences Agrnomiques |Sciences
du Rwanda) Agrnomiques du
Rwanda)
19.| Initiatives ISAR pour le BUGESERA, Zone ISAR (Institut des | @) JR-CR()*SC
Fragile, Propositions de projets developpes sur | Sciences
base des recommendations du Conseil de Agrnomiques du
d’Institut tenu a KARAMA le 09 mars 204, Mai Rwanda)
2004, ISAR
20.|LE MTEF 2005-2007 DU DISTRICT DE District de Gashora | X2 @) JR-CR()*SC
GASHORA (Medium Term Expenditure
Framework of Gashora district)
21.|PLAN DE DEVELOPPEMENT DU DISTRICT DE |DISTRICT DE HZE @) JR-CR()*SC
NYAMATA, (PLAN TRIENAL 2004-2006), NYAMATA
Décembre 2003, DISTRICT DE NYAMATA
22| (FAY - 2HVED 2005 FEFH) (FAHU -VAHUVE |HE O JR-CR()*SC
1)
23. (FAHY - VHUBRD20505FF793>vT5 [(FA)-VAVER (RE O JR-CR()-SC
>) IT)
24.| Strategic Plan for Kigali-Ngali Province, June FAHY - VAVE |KE @) JR-CR()*SC
2004, Kigali-Ngali Province FF)
25.| Donnees du Recensement General de la (FHU-2AHVE RE O JR-CR() - SC
Population et de I'Habitat 2002 (RGPH), Service | fr)
Statistique, Province Kigali Ngali, (Feb. 2004)
26.| A Synthesis of the Analyses of the 2002 Census |Ministry of Finance |XZ O JR-CR()-SC
of Rwanda, National Census Service, Feb. 2005 |and Economic
Planning
27.|Rwanda Rural Sector Project, Joint Government/ H=E O JR-CR()*SC
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World Bank Mid-term Review (MTR) Mission,
January 31-February 12, 2005, Aide-Memoire
28.| Project Apprasal Document on a Proposed World Bank HZ O JR-CR()-SC
Credit,---, Rural Sector Support Project in
Support of the First Phase of the Rural Sector
Support Program (APL), Marchl1, 2001
29.| International Development Association Program | World Bank XZE O JR-CR()-SC
Document, ---, Poverty Reduction Support Credit
and Grant, September 23, 2004
30.| Common Development Fund, Annual Report Common H=E O JR-CR()*SC
2003, March 2004 Development Fund
31.|ETUDES RELATIVES A LA PROTECTION Ministére des HZE @) JR-CR()*SC
INTEGREE ET CONSERVATION DES Terres, de la
RESSOURCES NATURELLES DES ZONES Réinstallation et de
HUMIDES CRITIQUES DU RWANDA, la Protection de
Evaluation de la diversité biologique des zones |I'Environnement
humides, Avril 2003
32.|MISSION D’APPUI AU MINISTERE DE MINISTERE DE HZ @) JR - CR()*SC
L'AGRICULTURE ET DE LELEVAGE EN VUE |L’AGRICULTURE
DE L'OPERATIONNALISATION DE LA ET DE L'ELEVAG
POLITIQUE AGRICOLE NATIONALE, Synthése
des résultats des consultations a la base, Dans la
Province de KIGALI NGALLI, 18 Aodt 2004
33.|HhAZE 6 2 (MieR 1:50,000. FEXZMHERD 3 |Service =] O JR-CR()*SC
BEH/IN—TFB) deCartographie du
Rwanda
34.|Carte Administrative du Rwanda  (JL7 > 41T |MINITERE g @) JR:CR()*SC
BRSHE) 1%
35.| National Strategy and Action Plan for the Ministry of Lands HZ O JR-CR()-SC
Conservation of Biodiversity in Rwanda, April Resettlement and
2003 Environment
36.| Personnel Maintenu au Ministere de I'Agriculture | Ministere de H=E O JR-CR()*SC
et des Ressources Animales Leurs Postes de I'Agriculture et des
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