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11 23 ATTI
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Akira Sugimoto, Technical Advisor from JICA
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C/pP MOID

R/D M/M
R/D( A-1 A-2)

" Capacity Strengthening of LBT Training

at ATTI”
2006 4
PDM
PDM PDM
2006 1
MOID

R/D

ATTI MolD
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2.1

2.1.1

(Trunk ) (Regional)
(District) (Urban) (Feeder)
MOID
PMO-RALG
MOID Executive Agency
TANROADS Local

Government Authorities :LGAs
2.1.2

85,000km 35,000km
50,000km !

<Road length by Classification>

CLASSIFICATION | LENGTH | 2%OFTOTA | RESPONSIBILITY
(KM) LLENGTH
Trunk Roads 10,300 12.12% | MoID(TANROADS)
Regional Roads 24,700 29.06% MoID(TANROADS)
District Roads 20,000 23.53% PMO-RALG(LGAS)
Urban Roads 2,450 2.88% PMO-RALG(LGAS)
Community/Feeder 27,550 32.41% PMO-RALG(LGAS)
Roads

TOTAL 85,000 100%0

Source: Ministry of Communication and Transport, “National Transport Policy”

2.1.3
12005 12 TANROADS Road
Inventory 28,911.98km
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Tanzania Development Vision 2025

2005 NSGRP(National Strategy for
Growth and Reduction of Poverty)
2010 15,000km
75%
1990
1998
Road Fund ?
Roads Fund Board(RFB) 2000
TANROADS
Roads Act 8
RFB 63% TANROADS 7%
MOID 30%
RFB Performance
Agreement RFB
50%
2 04/05 92.7%
3 The Highway Ordinance 1969

RFB TANROADS
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<Allocation of Road Fund=>

PMO-RALG ROAD FUND
(retains 1% of (excluding the Board’s MolD
aIIocationR for operating costs) (for Development
operational costs e projects)
at HQ) 30% 7%
63%
i 29% 0
Local Authorities TANROADS

Source: PMO-RALG, “National Rural Transport Programme Proposal Report”

10 Years Road Sector Development Programme (10YRSDP)

MOID 2001 2010

2006 2010

National Rural Transport Programme (NRTP)

PMO-RALG
2005 12
“ Institutional
Capacity Development Building Component” )
“ Rural Transport
Component” Phasel 5 1,900km
5 500

10
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2.2
221
(District) (Urban) (Feeder)
Rural Road PMO-RALG
LGAs
NSGRP
50,000km
500km 1% 75-85%
rehabilitation spot improvement ” poor condition”
2003.12
<LGAs' Roads Network>
Road Paved(km) Unpaved(km) TOTAL(km)
District 0 20,000 20,000
Feeder 0 27,550 27,550
Urban 485 1,965 2,450
TOTAL 485 49,515 50,000
Source: PMO-RALG, “National Rural Transport Programme Proposal Report”
2.3
RF
RF 30% PMO-RALG LGAs PMO-RALG
LGAs RFB Performance Agreement
90% 10%
2.4
Area-Based District Roads Development Programmes (DRDP)
District
LBT
LBT DRDP

11
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DRDP
DRDP 4

Village Travel and Transport Programme (VTTP)

Direct Transport
Intervention Non Transport Intervention
Intermediate Means of Transport
1994 NORAD DANIDA FINIDA SDC WB

National Rural Transport Programme (NRTP)

PMO-RALG

2005 12

PMO-RALG

Institutional Capacity Building

Rural Transport Component

LBT

2.5 Labour Based Technology LBT
251 LBT

LBT

Labour Based Technology(LBT)
4 2005 UNCDF/UNDP NORWAY Support to
Decentralization Programme(SDP) DENMARK Road Sector Programme
Support(RSRS) 1997 2006-2010

12
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20
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1990
1960 1970
80
LBT
LBT
LBT
20 LBT
LBT International Labour Organization(ILO)
LBT ILO

14
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ILO
LBT
MolID ATTI
LBT
LBT ILO
LBT
LBT
LBT
1LO
LBT
LBT
LBT
LBT 1970 ILO

15

LBT

UNDP

LBT
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50 60

LBT

150

43

LBT

LBT

LBT

LBT

LBT

LBT UNDP/GoT

SDP
LBT

250

20

100

10

1992

270

HIV

LBT

LBT

7

475Kkm

LBT

SDP  Support to Decentralization Programme

16

1997

6

100
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Tshs. (685,000US )
LBT

LBT

SDP

2.5.2 LBT
LBT

LBT

20
LBT

a. LBT
PMO-RALG

o

LBT
C. LBT

d. LBT
e. LBT

17

685
LBT
LBT
NORAD DANIDA LBT
LBT
LBT
1LO

MoID TANROADS

Norconsult NCC FINROADS SDP

LBT
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LBT
20km
ATTI
6
3
300 Tshs.
ANNEX2
10
1,500Tshs./Day
LBT
LBT
Roads Fund Board
Tshs./
Rungemba-Lsalavana
a. LBT
b. PMO-RALG
LBT
C. LBT
d. LBT
e. LBT

18

54km
LBT
2004
20 0 /
DANIDA LBT
20 LBT
- 300
Tshs. Mkonge-Lyageya

MolD TANROADS
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2.6

26.1

2.6.2

LBT
1960
1970
TANROADS
2001
JICA
2006 2 EU
(AFDB)

2006

19

LBT

TANROADS
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EU

VTTP
Tanzania Social Action Fund(TASAF)
TASAF
RRMP(Rural
Road Maintenance Projects) ATATAP(Appropriate
Technology Advisory and Training Project) ATTI
1993 Lushoto  Mbeya 2
2009
LBT
National Rural Transport Programme
LBT
ATTI
JICA PMO-RALG
1
DRDP(District Roads Development Programme) VTTP
LBT

LBT
PMO-RALG

20
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(SDC) (USAID)
UNDP

PMO-RALG

Support to Decentralization Programme

21
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3
3.1
3.1.1  ATTI
ATTI
3 5
SWoT
A-5
3.1.2  ATTI
3 ATTI
7 6
110 Tsh)
8

Fund 40 Tsh

30
160
50 Tsh
2005/06
MolD
NORAD

22

A-1

Tsh(

800

LBT

2004/2005

1,240 Tsh
400 Tsh Roads
Tsh



LBT

3.2

3.2.1

ATTI

ATTI

25

LBT

23

16 5mx 6 5m

6 5mx 5 Om

ILO
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ATTI

LBT

95

ATTI

ATTI

ATTI

24

10

ILO
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ATTI
1
LBT
LBT
TANROADS
8 1
WindowsXP2002
256MB
Mr Michael R. Mtokambali
ATTI
IT
ATTI 3
3
LBT

25

ILO

74MB  CPU280

LBT
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ATTI
ATTI
1994 2005
666
Gang Leaders
479
ATTI
ATTI LBT 1994
2000 8 154 19 7/
A-7
8 LBT
4 / 3 15
14 14 14 10 4 3
4 A-7
6
4
10 19 14 3 3 6
10 28%
4 3 12
2 8 2 1 2

26
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3.2.2

ATTI

ATTI

LBT

A-9

MOID

ATTI

ATTI

ATTI

LBT

LBT

ATTI

LBT

27
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LBT

LB
LB
LB

LBT

LB
LB
LB

LB

,DCC

DC
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HIV
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LB
LB
LB
LB
IT
(10)
(11)
3.2.3
40D

29



LBT

3.2.4
ATTI
3.3
3.3.1 ATTI
ATTI
50km  ATTI
1 6km 1,420m
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3.3.2 ATTI
9ha 300 300m
20
1/
2m
3
3
A
a.
b.
cC.
d.
B
a 15
8

31
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3.3.3

National Electricity Grid

ATTI

FAX

LBT
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LBT

LBT

LBT

15

31

ATTI
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3.34

ATTI

ATTI

LBT

LBT

35

15

ATTI

LBT
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4
4.1
41.1
ATTI
ATTI
41.2
ATTI
LBT
4.2
ATTI
4.3
43.1
LBT

30

ATTI

ATTI

LBT

36
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LBT
4.3.2
LBT
ATTI
LBT
ATTI
ATTI ATTI
LTB
LBT ATTI
2
1 LBT
LBT 2 LBT
ATTI ATTI
ATTI
1 ATTI LBT
2: LBT
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4.3.3

1-1.

1-2.

1-3.

1-4.
1-5.

2-1.
2-2.

2-3.
2-4.

2-5.

ATTI

ATTI

LBT

TOT
ATTI PCM

38
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ATTI
ATTI
4.4
4.4.1
ATTI
LBT
NRTP
442
ATTI LBT
PMO-RALG
LBT
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ATTI
4.4.3
LBT TULS
R/D
NRTP( ) PMO-RALG
TULS 2004/2005 2008/2009 4
2005/2006 400 NORAD 800
LBTU(LBT ) LBT ATTI
ATTI
R/D
PMO-RALG ATTI
Jce
4.4.4
LBT
LBT
LBT
LBT
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445
Roads Fund TANROADS PMO-RALG
LBT
4.5
JICA 2006 5 2010 3
4
4.6
4.6.1
JICA
Road Fund NORAD NRTP
4.6.2
ATTI
ATTI
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4.6.3 ATTI

4.6.4

4.6.5

46.6 LBT
LBT

ATTI

ATTI

ATTI
ATTI

LBT

2005 2009

42
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4.6.7

4.6.8

LBT

LBT
ILO

Transparency

JICA

TANROADS

43
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(A-1)

MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF WORKS
ON
THE TECHNICAL COOPERATION FOR

CAPACITY STRENGTHENING ON LABOUR BASED
TECHNOLOGY TRAINING AT ATTI

The Preparatory Study Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) headed by Mr. Naoki TAKAHASHI had a scrics of meetings with
stakcholders in the United Republic of Tanzania (hereinafter referred to as “Tanzania™)
from November 14", 2005 to December 13™, 2005 for the purposec of discussing
the implementation of Capacity Strengthening on Labour Based Technology
Training at ATTI.

The Team exchanged views and had a series of discussions with the
Tanzanian authorities concerned in respect of desirable measures to be taken by
both Governments for the successful implementation of the Project.

As a result of the study and discussions, both parties have agreed to
recommend to their respective governments the matters referred to in the
document attached hereto.

DAR ES SALAAM, 13" December, 2005

Ve A # S

Mr. Naoki Takahashi Eng. John W. I1. V. Kijazi
Leader Permanent Secretary
Preparatory Study Team Ministry of Works

Japan International Cooperation Agency

Witness

Mr. D. M. 8. Mmari

Permanent Secretary
President’s Office Regional Administration

and Local Government .

Pl acdy

Mr. G. S, Mgonja

Permanent Secretary

Ministry of Finance




Atlached Document
1. Purpose of the study
The purpose ot the study 1s as follows:
1. Towdentily the purpaosc. background. necessity and justitication ol the Project.

2o To discuss the outhoe, conent, implementation system ol the Project. and 1o confirm the

commitrnent from Tanzanian side for the Project,

A Tocollect the data and information relating (o the Project from various stakeholders,
4. Teevaloate the expected achievement of the Project through the above-mentioned data and

i ormation,

[L. The necessity of technical co-operation project

Tanzanian side explained (© the Team the necessity of this technical co-operation project as

follinws:

Lo The Government of Tanzania luunched a Four (4) year nanonal programme {or up-scaling,
the use of Labour Based Technology (LBT) in October 2004, which wims at establishing a
national framework for the use of LIFT. Within this framewaork, traiming is one of the core
results o he achieved and Appropriate Technology Training Institute (ATTIY is expected o
play a major role in the implementation: ol the TBT national strateay, especially poverty

allevianion through skitls and technology transier,

2. Under the natonal framework, AT is expected to be tanstormed into o semi-audonomous
rational training institute with o nation-wide training programme targeting at both the

private and public sector,

3. The transformation of ATTI towards a semi-autonomous institwtion is a comples and
lengthy process that needs to be pursued on o step-by-step basis, The current AT s
capacity t cope with this process of change is limited and it ix therefore necessary to
provide external specialized support. The objective of the support 1s 1o assist in capuagity
building and facilitating  the process ol developing o workable  stratepy for the

transformation of the ATTT inw a semi-autonomous national institute tor LB training.

[1I. The framework of the Project

The framework of the Project wus tentanively agreed by both sides as shown hereunder tem 1. 1o
6. and the tentative draft of the Project Design Matrix (PDM) is attached as Attachment 1. Those
framework and the PDM draft will be linalized by January 2006, The linalization will be through

further studies by JTapunese side and continual discussion hetween both sides.

L. The nitle of the Project

[6 waus confirmed that the project titfe be “Capacity Strenypthening on Labour Based Technology

Trammang at ATTL ™



2. Project target (Beneficiaries)

AT stall and ATTI trainees (trom LGA. Contractors. Consultants, TANROADS. Community

Crroups. ete)

3 Overall goal

LB trainces {c.g, LOA. Contractors. Consultants. TANROALS, Community Groups, ete) are

iable to plan, design and implement infrastructure works using LB

4. Project Ohjective

AT s recognized as national training institute for LTT in Tanzania, and be mansformed into s

seMi-autonomous raiming mstitute,

3. Expected Outputs

5.1 The functon of executing qualified LBT training is ready at ATTT and the practical training

s implemented regularly.

5.2 ATTT takes a leading role 1o promolte TBT awareness and become a Tocal point of related

partniers in Tanzant.

6. Activities

6,11 To set-up organization with sutficient qualified staff and management capabihity ¢ Including
enhanee training capacity of AUU] trainers and expose them in carrying out practical triaining )

0.2 Todentily and secure traning partners (rom public @and private sector for LT training. and
tor deline the target group for the training.

0. 1.3 To review current traiming programmes., and execute tramming-demand assessment for LI3T

appraaches (marketing survey) .
0.1 3 To review and develop curriculum and syllabus, and prepare irnning materials,

0.1.5 To prepare the annual training plan addressing the identified needs based on the results of

training-demand assessment.
0.1.6 To prepare stradegy and operational plan for Mobile Training Unit,
0.1.7 To execute the annual training programmes,

0.1.8 To develop and implement the training monitoring and evulugtion system, and 1o review the

tamng programme 1f necessary.
0.2.1 Tosctup LBT Promotion Unit in ATTIL

6.2.2 To coordinate and strengthen the relationship with relevant authoritics and mstiions

(technical educational institutions, registered organization in the private seclor, acereditation



authority, ere.).

0.2.3 To collect and accumulate knowledge and experiences on LB T utilization within and out of

the country.
0.2.4 To prepare publicity material for the public and private sector partners.

0.2.5 To carry out targeted awareness campaign and seusitization seminars.

I'V. Duration of the Project

The duration ol the Project is expected (0 be four (4) years from 2006. The date of the

commencement of the Projectis to be claritied in the Record of THscussions (R/1),
]

V. Organization of the Project
[. Implementing agency

Appropriate Technology Traiming Institute (ATTI. Ministry of Works

2. Administration of the Project
2.1 Coordination mechanism in Tanzania side

2.1.2 The Permanent Seeretary. Ministry of Works, as the Project Director. will bear

averall responsibility for the administration and timplementation of the Project.

213 The Principal, AT'TLL as the Project Manager, will be responsible for the managerial
and technical matters of the Project including all the necessary arrngements for
coordinaton among the relevant organizations such as Ministry of Works. Peesident's
Office Regional - Admunistration and - Local  Government,  TANROADS und  Locul

Government Authortties. and notily the Jupanese side the result of coordination.

td
]

Administration of the Project

For the elfective and smooth implementation of the Project. the Joint Coordinating
Commitice will be estabhlished. The composition and function of the Joint Coordinating
Commuttee was tentatively agreed by both side as Attachment 2, which is (o e finalized in

the Record ol Discussions (R/D).

I Organizational structure of ATTL

Both sides agreed that ATTT shall set an appropriate organization structure tor the project

and the draft organizational structure was tentatively agreed as Attachment 3.
VL. Tentative Measures to be taken by both sides

I Japancse side

LU Assignment of experts in such ficlds as institutional management. curriculum and teaching



nuteriad development, and training monitoring and evaluation,

1.2 Provision ol necessary equipment. machinery, materials and vehicles with storage for LB

tramming at ATTHncluding a set of hand teols and basic equipment.

1.3 Provision of short term trainings tor AU'T'L statt in Tanzania or in Japan.

1.4 Supplemental operational cost

2 Tunzamian side
2.0 Assignment of counterpart personnel (Project Manager and other Project Stalts such as
Training staft & Administrative and clerical personnely
2.2 Provision of Tactlities and cquipment

2.1 Land and related public factlities tor the Project in ATTI

L]

2.2.2 Aliaison olfice within MoW H(Q)

2.

i

3 Office space and telephone mnstallment for JICA experts at ATT1
2.3 Running expenses for ATT] management meluding staft salary, other administrative and

operational costs. and training cost.

2.4 Maintenance cost for all the relevant equipment. machinery, materials, vehicles and Tacilities.

V1L, Procedure for signing of the Record of Discussion

Both sides agreed that the Record of Discussion (R/D) would be signed by the Resident

Representative of HOA Tanzania Office and the Pernanent Secretary. Ministry of Works,

LND
Attachment 1 : Dralt Project Design Matrix
Attachment 2 1 Joint Coordinating Committee

Attachment 3 : Dralt Organmizational Structure of ATTI
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Attuchment 2

JOIN'T COORDINATING COMMITTEE

I. Function
The Joint Coordinating Committee will meet al least once o year and whenever the necessity arises.
and tunctions as follows;
(1) To discuss and approve the Annual Work Plan of the Project based on the approved annual
hudget:
(2) Toreview the overall progress and annual expenditure of the Project as well as the achievement
of the Annual Work Plan mentioned above: and
{3 Toreview and exchange views on mgjor issues arising from or in connection with the Project.
2. Composition
(1 Chairperson: Permanent Seeretary, Minisiry of Works
2) Tentative Members @ representatives from following organizations
By Ministry of Works
2y President’s Ottice Regional Administration and Local Government
2y Ministry of Finance
4} Locul Government Authaorities
51 TANROADS
0)  Rouads Fund Board
7y Natiwonal Construction Council
&) Contractors Registration Boards
Y} International Labour Organization Tanzania Office
1) HCA
I 1} Persons the Chairperson may nomimate if necessary
# Ofhcials of the Embassy of Japan may attend the Joint Coordinating Commitice mecting as
ubservers.
{3y Scoretariat

ATTTand JICA will jointly provide necessary human resources for seeretariat of the meetings.

3 Minuates of Maeeting

The discussion made n the meeting shall be recorded in the Minutes of Meeting. which shall be
circulated 1o cach participant to confirm the content prior to its officialisation by the Chairperson’s
signature on it At least three copies of the Minutes shall be made. each of which will be kept in the

Mmistry of Works, AUTT and JICA Tanzania Office. respectively.



Attachment 3 ; Draft Orpanization Structure of ATT1
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