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Minutes of Discussjons
) on the Implementation Review Study
on the Project for Construction of the Myanmar-Japan Center for Human Resources Development
in the Union of Myanmar

In response to a request from the Government of the Union of Myanmar (hereinafter
referred to as "Myanmar™), the Government of Japan decided to conduct an Implementation Review
Study on The Project for Construction of Myanmar-Japan Center for Human Rescurces
Development (hereinafter referred to as "the Project”) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA") .

JICA sent to Myanmar the Implementation Review Study Team (hereinafier referred to as
"the Team”), and is scheduled to stay in the country from 29 September 2005 to 26 October 2005.

The Team held discussions with the officials concerned of the Government of Myanmar and
conducted a field survey at the study area,

In the course of discussions and field survey, both sides confirmed the main items described
on the attached sheets. The Team will procead to further works.

Yangon, October 26, 2005

Mr. Takahiro Sasaki U Saw Lwin

Leader Dizector General
Implementation Review Study Team Departiment of Higher Education
Japan International Cooperation Agency (Lower Myanarmar)

Ministry of Education

Union of Myanmar



ATTACHMENT

1. Objective of the Project

The objecfive of the Project is to establish the Myanmar-Japan Center for Human Resources
Development (hereinafter referred to as “the MJC”), to operate (a) business courses, {(b) Japanese
language courses and (c) exchange program, in order to contribute to the promotion of market
economy in Myanmar, mutual understanding and friendly relations between Japan and Myanmar,
through the construction of the building and procurement of equipment under the Japan’s Grant Aid,
in collaboration with the technical cooperation project. This is the same as what both. sides agreed
on February 7, 2003 at the Basic Design Study for the Project.

2. Project site

The Myanmar side proposed a hew site for the MJC. The new site is located in Hlaing Campus of
Department of Higher Education as shown in Annex 1-1 and Annex 1-2. The team conducted the
field survey to examine the appropriateness of the site.

3. Responsible and Implementing Organization of the project
3-1.The Responsible Organmization is the Department of Higher Education. (Lower Myanmar), the
Ministry of Education. The organization chart is shown in Armex 2-1

3-2.The Implementing Organizafion is Steering Commitiee and Managing Committee chaired by
Director General of the Department of Higher Education (Lower Myanmar). The organization chart
is shown in Annex 2-2.

4. Items requested by the Government of Myanmar

After discussions with the Team, the items described in Annex 3 were finally requested by the
Myanmar side. They were basically the same as what listed in the Basic Design Study Report of the
Project. JICA will assess the appropriateness of the request and will recommend to the Government
of JTapan for approval. Total cost of the Praject must be equal or less than the amount mentioned in
the Exchange of Notes for the Project signed on 27 June 2005. Both sides agreed to adjust the items
to clear this budgetary condition, if necessary.

5. Japan’s Grant Aid Scheme

The Myanmar side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Myanmar. Japan’s Grant Aid Scheme is described in Annex-4 of the
Minutes of Discussions signed by both parties on February 7, 2003. Major undertakings are also
described in Annex-5 of the same Minutes of Discussions, After the discussion with the Team,
Myanrear side agreed to apply ali of these undertakings to the new site described in Annex 4-1, 4-2
and 4-3.

6. Schedule of the Study :
6-1. JICA will prepare the draft report in English and dispatch a mission in order to explain ifs
conteats in December, 2005.

6-2. In case that the contents of the report is accepted by the Government of Myanmar, JICA will
proceed necessary arrangements for the implementation of the Project including recommendation of
the consultant.

7. Other relevant issues

7-1. The Project must be completed by the end of March 2007 as Annex 5.

7-2. Myanmar side shall expedits all of the necessary procedure for smooth implementation of the
Project especially approval for tender documents, approval for consultani’s agresment and

¥
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contractor(sy’s contract(s), peomissions and lcensees and other anthorizations to the consultant and
the contractor(s). Thus, Department of Higher Education, Ministry of Education will take full
responsibilities for smooth, implementation.

7-3. The schedules of “Implementation Review Stwdy” and “Tender and Constraction
Commencement” for the Myanmar-JYapan Center for Human Resources Development are as Annex
-1 and Annex 6-2. Both side agreed to tzke necessary actions according to the schedule,

7.4, All of the matters in the minutes of discussions signed on February 7, 2003 shall be effective,
unless this mimtes of discussions changes original agreement.

7-5. The Depariment of Higher Education (Lower Myanmar) discussed that with reference to
Annex 5, 6-1 and 6-2 in the advent of implementation the terms laid down in those Annexes will be
reassessed and carried out as necessity indicates, For Myanmar side, depending on the availability
of budget, scmie of the itemns may be implemented phase by phase.
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{(Annex 3)

Items Reguested by the Myanmaz Side

Mo. ‘ Item Contents
[Facility]
1 | Lobbyf@xchange Zone
{1) Lobby £
(2) Library ’
Reading Desk W For 40 persons
Internet Booth B For 3 PO booths
AfV Booth B 2 vidso viewing hooths
Study Carvel B 5 study booths
Control Dlesk M For 1librarian
Rack Room m For 5,000 books
{3} Guidanca booths X 2 booths
2 | Seminar Zone
(1) Multi-Purpose Room B 80 persons, partition into 8
2 translators booths included
@) Seminar Room ® 30 persons X 2 rooms
(3 Computer Room X For20PCs
(4) Cultural Exchange Room W I room with 8 fatami mats
(5} Room for Exchange Program | M 5 persons X 2 rcoms, 16 persons X 1xcom
[ (6} Pantry M Forbeverage
E Admivdstration Zone
(D) Director Room K 2yrooms
{2) Reception Room ]
{9) Administration Office B Tor 6 andministration staff
{4 Instructor Room, u  For 9 instructors
{(5) Meating Room M 20 persons X 1room
4 | Others
(1} Awnditorinm X 150 persons 1 room, for peminar and sports
{2) Circulation competition
{8) Toilets X Corridors, staircases
(4) Machinery Space W Aerequired
(&) Storage Space M Power, pump, generator; air conditioner, ete.
W Hor seminar eguipment, office supplies, ete.
IBquipmant] '
1 (1} Vehicle = 2 mini-huses
(2) Lobhy Display System M Large siza display with satellite transmission system,
(3) Pixed AV aystem B TFor multi-purpose roowm/ Auditorinm

///49
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Minutes of Discussiens
on the Basle Design Study .
on the Project for Constriction of
the Myanmar=fapan Center-for Human Resoureces Deyelopment:
' in the Union of Myanmar

- In response to a rcquest from the Government of the-Union of Myanmar (hereinafter
referred to as "Myanmar"), the Government of Japan decided to conduet a Basie Design Stody on
the Project for Construction of the Myanmar-Japan Center for Human Resources Development
{hereinafter referred to as "the Project”) and entrusted the study 10 thc Japan [ntematzenal
Cooperation Agency (hergivafter feferred to as "FICA") .

JICA dispatched to Myanmar the Basic Design Study Team (hereinafter referred to as "the
Team" }, beaded by Kenji Iwaguchi, Specia] Assistant, the Regional Department 1, JICA, andis’

* scheduled to stay in the couniry from January 20'to February 7, 2003,
"The Team held diseussions with the officials concerned of the Govermnment of Myanmar and
‘conducted a field survey at the study area. .
. Inthe course of discussions and field survey, both sides confirmed the main m:ms descnbcd

in the-attached sheets, - The Team will proceed to further works and prepare the Basic Design Study
Report.

Yangen, February 7, 2003

-3’4:’,3;'5;% - . . IL‘J JW{

Kenii Iwaguchi ’ g U Saw Lwiz

Leader Director General

Basic Design Study Team Department of Higher Education
Japan laternationa] Cooperation Agency (JICA) Ministry of Education

Unfon of Myanmar

Dr, Soe¥in

Rector”

University of Yangon
Union of Myarmar
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ATTACHMENT

1. Objective of the Project -

The ob;ectwa of the Pro_]ect is to establish the Myanmar-Japan Center for Human Resources
Development (hereinafter referred to as." the MJC"), to operate (a) bus busingss couises, (b} Japanese
langudge courses and (c) culture exchange programs, in order to contribute to the promotion .of
market economy in Myanmar mutual understanding and friendly relations between' Myanmar and

"Japah, through the construction of the building and procurement of equipment under the Grant Aid,
in collaboration with the technical cOanratton project. '

2, Projéct Site
T_He Project site is Eocated in the University of Yangon as shown in Annex 1-1 and 1-2.

3 Rcsponsxble and Implcmenhng Orgamzatxon

" The Department of Higher Bducation (Lower Myanmar) the Mlmstry of Education, is
responsxb[c for implementation of the Project as shown in Ahnex 2-1.- i
For implementing the Project, Steering Commitiee and Managmg Committee wﬂl be established,
whose chairpersons are ‘the Director General of the Department of H[ghcr Educanon (Lowcr.
Myanmar} and the Rector of the University of Yangon, respectly.
The organization chart of the above is shown in Annex 2-2.

4. Components requested by the Government of Myanmar

As the result of discussions, requested components by the Myanmar side were confirmed as
shown in Annex-3,

JICA will assess the appmpnateness of the request and will recormend to the Government of
Japan For approval

, 5. Japan's Grant Aid Scheme

5-1. The Myanmar side vundersfgnds the Japan's Grant Aid scheme explained by. the Team, as
described in Annex-4.

5-2. The Myanmar side will take the necessary measures, as described in Asinex-5, for smooth
implementation of the Project, as a condition for the Japan’s Grant Aid to be implemented.

6. Schedule of the Study

6-1. The consultants will proceed to further studies in Myanmar until February 21, 2003.

6-2. JICA will- prepare the final report in English and dispatch a mission to Myanmar in order fo

explain its contents around May, 2003.

6-3, In case that the contents of the report is accepted in principle by the Government of Myanmbr,
“JICA will complete the final report and send it to the Government of Myanmiar by August, 2003.
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7. Other Relevant Issues

7-1. The Myanmar side shall secure, clear and level the land necessary E‘Br construction of the
- fagilities before commencement of any actual site work, :

7-2. The Myanmar side shall provide necessary permissions, licenses and other authorizations to the .
- provisional consultant and:contractor(s) for smooth-and convenient-implementation-of the Project,
as required, - ' '

.

7-3. The Myanmar side shall assign exclusive counterpart persontiel during the Project. :

7-4. The Myanmar side. shall exempt the Japanése juridical and, physical nationals engaged in the
Project from customs duties, internal taxes including VAT, and other physical levies which may be
imposed i Myanmar regarding the procurement of equipment and materials and services under the
verified contrdcts, -

7-5. The Myanmar side shall ensure enough budget.and personnel to properly operate and maintain
the facilities and equipment after the completion of the Project. .

7-6. The Myanmar side shall sitbmit answers in English-to the questionnaire, which the Team
handed to the Myanmar side by February 14, 2003. . . .

7-7. In order to secure faih:ess, transparency and competitiveness of the tendering of the Project,
-the Myanmar side shall not disclose the technical defails of the basic design study, which were
-discussed with the Team, to the third parties. ~ :

7-8. The Myanmar side shall expedite the cabinet approvals for consitltant’s agreement and
contractox(s)’s contract(s) for smooth implementation-of the Project.

7-9. The Department of Higher Education (Lower Myanmar) discussed that with reference to

“Annex 1-1, 12, 2-1, 2-2, 3,4 and 5'in the advent of jmplementation the terms laid down in those
Annexes will be reassessed and carried out as necessity indicates.
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(Aviex 1)

Ministxy of Education (MOE)

| Department of Higher Education (DHE)

7 (Lower Myanmar)

MJIC " University of Other Universities
under DHE Yangon under DHE
{Lower Myanmar) under DHE (Lower Myanmar)

(Lower Myanmar) .

{Annex 2-2)

Chairpersont DG, DHE (Lower Myatinar)
Co-~chairperson: Rector, University of Yangon
Co-chairperson: Embassy of Japan, Represéntative of JICA Office,
IMembers: Seven Universities, DHE (Upper Myanmar)

<]

Chairperson: Rector, University of Yangon

Co-thairperson: Myanmar side |

Co-chairperson: Representative of JICA, Oﬂice

Members: Yangon Instilute of 1 Economics, Umversxly of Foreign !.-anguagc

Steering CoMrtec

Managing Commitlee

The Myapmar-Japan Cenfer for
b : Hurmn Resources Development

T T ————— - L e et et e e e ra e AT ram e R, r TN —— v
1 ’
] Co-Director . '
E {Jica Prc)ect Team Leader) Director E
i . :
| s
T
; Adrinistration, Project :
: .
' JICA Experts Accounting, Personnel Affsirs, ' E
% : . (O: Program Officer, ®@: Casual Employes}  |{
H l : I 1 O Two secretaries {one person includes i
! . Japanese Language publie-relations charge) !
E Business.Course Course Fxchange Prograi /O Compyter technician O Accountant E
i| - Course Leaders: Course Leaders: Course Leaders: || Librarian, ele, . : :
i| Yangon Institute of Yangon Univ. Univ. of Yangon |(® Receptionist ~ ® Security guard . 2
! Economics of Foreign Language (JTCA Expert) © Driving, cletical wor_k, mlsceilz}n.eous duties |1
| (JICA Expert) (JICA Expert) @ Cleaning, washing dishes, servicng, elc. ]

]
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Items Requested by the Myammar Side

No.| Ttem ] Contents
<Facility>
1 [Lobhy /Exchange Zone
(1) Lobby
(2) Library
Reading Desk - oFor 40 persons-
Internet Booth eFor 8'PC booths
AV booth 2 video viewing booths
Study Carrel o5 study booths
Conitrol Desk oFor 1 librarian
Rack Roem oFor 5,000 books
(3) Guidance Booths o2 booths
2 |Seminar Zone
(1) Multi-Purpose-Room ©80 persons, partition into 3.

(2) Seminar Room

(4) Computer Room

(5) Cultural Exchange Room

{6) Room for Exchange Program

2 translators booths included. -
@38 persons x 2 rooms
oFor 20 PC’s
ol room with 8 tatami mats
o5 persons x 2 rooms, 135 persons
x | room

“[(7) Pantry aFor beverage
3 [Administiation Zone o
- (1) Director Room ®2 rooms
(2) Reception Room . .
(3) Administration Office oFor 6 administration stafl
{4) Instructor Room oFor 9 instructors
(5) Meeting Room 020 persons x 1 Room
4 {Others ’ R :
(1) Auditorium @150 persons x 1 room, for
seminar and sports competition
(2) Circulation eCorridors, staircases '
(3) Toilets oAs required
{4) Machinery Space sPower, pump, generator, air
conditioner, etc,
{5) Storage Space oFor seminar equipment, office
- " supplies, etc, :
<Equipment>
1 [(1) Vehicle #2 mini-buses

{2) Lobby Display System

eLarge size display with satellite
transmission system

(3)Fixed A/V system

eFor multi-purpose room/
Aunditorium

e
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_ . . ) (Atinex-4)
" JAPAN'S GRANT AID SCHEME

The Grant Aid scheme provides a recipient country with non-teimbursable funds to procure the
facilities, equipment and services (engineering services and fransportation of the products, etc.) for
economic and social development of the country undes principles in dccordance with the relevant
laws.-and regulationis of Japan. The Grant Aid is not supplied through the donation of materials as
such.

’ 1. Grant Aid Proced

Japan's Grant Aid Schemne is executed through the following procedures.

Application {Request made by a recipient country

Study - {Basic Design Study conducted by JICA) .
Appraisal & Approval (Appraisal by the Govemment of Japan and Approval by Cabinet)
Determination of (The Notes exchanged between the Governments of J apan
Implementation and the recipient country)

Firstly, the application or request for a Grant Ajd project stbmitted by'a reciplent country is_
‘examined by the Government of Japan {the Ministiy of Foreign Affairs) to determine whether of .
not it is eligible for the Grant A;d If the réquest is deemed appropriate, the Government of
Japan assigns JICA (Japan International Cooperation Agency) to conduct-a study on the request.

_Secondli; JICA conducts’ the study (Basic Design Study), using Japanese consulting firms.

- Thirdly;, the Gévernment of-Japan appraises the project to see whether or not it is suitable
for Japan’s Grant Aid Scheme, based on the Basic Design Stidy report prepared by JICA, and
the-results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the C&bin’et, becomes official with the Exchange of
Notes (E/N) signed by the Governments of Japan and the recipient country.

Finally, for the smooth implementation of the project, JICA assists the recipient country in
such matters as preparing tenders, contracts and se on.

2 %""Deﬁgﬂ%__f

)~ Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as “the Study™), conducted by
JICA on a requested project (hereinafter referred to as "the Project”), is to provide a basic

document necessary for the appraisal of the Project by the Government of Japan. The contents
of the Study are as follows:

Confirmation of the backgraund, objectives, and benefits of the requested Project and
also institutional capacity of agencies concerned of the recipient country necessary for
the Project’s implementation.

Ao

|
X
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— Evaluation of the appropriateness of the Project tq be implemented under the Grant
Aid Scheme from 2 technical,-social and economic point of view.

- Confirmation of items agreed upen by both parties concermng the basic concept of the
Project.

— Preparation of a Basic Desugn of the Project.

= Estimation of cost, of the Project.

The contents of the original request are not necessanly approved in their initial form as
the contents of the Grarit Aid project. The Basic Design of the Project is confirmed consxdenng
the guidelines of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country’to take
. whatever measures are necessary to ensure its self-reliance in the jmplementation of the Project.
Such measures must ba guaranteed even though they may fll cutsxde of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
iplementation of the Project.is confirmed by all relevant organizations- of the recszent country
through the Minutes of Discussions.

2)  Selection of Consultants
" For smooth implementation of the Study, JICA uses registered consulting firms. JICA
selects firms based on proposals subxmtted by interested firms. The firms selected carry out a
Basic Design Study and write a report, based upon terms of reférence set by JICA. '
The consultmg firms used for the Study are recommended by JICA to the recipient
country to also work on the Project’s finplementation after the Exchange’ of Notes, in order to -
maintain technical consistency.

3.-Japan's Grant Aid Scheme

1) Exchange of Notes {E/N) ‘
Japar;’s Grant Aid js extended in accordance with the Notes exchanged by the two )
Governments concerned, in which the objectives of - the project, period of execution, conditions -
and amount of the Grant Aid, etc., are confirmed.

2) “The period of the Grant Aid” means the one fiscal year which the Cabinet approves the
project for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with consuiting firms and contractors and final payment to them must be comple_ted.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as naturs] disaster, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two Governments.

3) Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. .

When the two Governments deem it necessary, the Grant A!d may be used for the
purchase of the products or services of a third country.

,%L_A_M [E—

owever, the prime coniractors, namely consulting, constructing and procurement firms, A
i
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!are limited 40 *Japanese nationals”. (The term " Japanese nationals” imeans persons of Japanese
{nationality or Japanese corporations controlled by persons of Japanese nationality.)

_4Y Necessity of “Verification”
The Government of the recipient country or its designated authon'ty will conclude
"contracts denominated in Japanese yen with Japanese nationals. Thosé .contracts shall .be.

.verified by the Government of Japan. This ™ Venﬁcatlon is 'deemed necedsary fo secire
accountability to Japanese taxpayers

5) Undertaki‘ngs required to the Government of the recipient country
In the imﬁiemerft_ation of the Grant Aid preject, the recipient country is required to
-undertake such necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the
‘land prior to commencement of the construction,

b) To provide fac:lltles for the distribution -of electricity, water supply and drainage and
other inciderital facilities in and arourid the sites,

¢) To secure buildings-prior to the procurement in case thé installation of the equipment,

d) To ensure all the expensés and prompt execution for unloadmg, customs clearance at the

. port of disembarkation and internal transportation of the products purchased under the
. Grant Aid,

e) To exempt Japanese nationals from customs ditties, internal taxes and other fscal levies
which will be imposed in the reczplent country with respect to tbe supply of the products
and services under the verified Contracts, ‘ ) :

) To accord Japanese nationals, whose services may be réquired in connection with, supply
of the products and services ynder the verified contracts, such facilities as may be’
necessary for the:r entry into the recipient country and stay therein for the performance
of the:r work.

6) “Proper Use”
The recipient country is required to operate and maintain the facilities constructed and
eqmpment purchased under the Grant Aid properly and effectively and to assign staff hecessary

for this operation and maintenance as well as to bear all the expenses other than those covered
_ by the Grant Aid.

7) "Re~export”

The products purchased under the Grant Aid should net be re-exporfed from the
rec1plent couniry. -

8) Banking Arrangement {(B/A)

a) The Government of the recipient country or its de31gnated authonty should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank”). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the

Governmen! of the recipient country or its designated authority under the verified
contracts.

=
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b) The payments will be made when payment requests are presented by the Bank to the-
Government of Japan under an Authorization to Pay {A/P) issued by the Government of
recipient country or its designated authority.

) "9) Authorizatjon to Pay. (A/ P}

"The Government of the recipient country should bear an advising commission of an
" Authorization to Pay and payment commissions to the Bank.

31



(Annex-5)
Major Undertakings to be taken by Each Government '

NO hems : o Gront A3 by Rocimone ol
1 {T'd secure land e : . ) 9.
2 [To ¢lear, level and reclaim the site when needed - ] L ]
3 [To domsiriict gates arid fEncas lﬁ'iﬁﬂ—ﬁﬁﬂﬁ' site TV O T
4 [To construct the parklngjlot ) ' . [ ]

To construct roads - o '
5 {1) Within the'site ' ' - ®
Z) Outside the site - . Y
& [To construct the building -
To provide facilities for the dl,stnbutlon of electticity, water supply, drainage and other lncldenlal facilities
1Electricity .
a, The, disteibuting line to the site A | : L]
h.The drop witing and isternal wiring within the site o
> The main circuit breaker and transf’ormer ’ : 5 )
-B¥Water Supply L
0. The water distribution main to the site 7 ] o
b.The supply system within the.site ( receiving anﬂ,/or elevated tanks ) - i R
" B)Drainage A -
.The city drainage main ( for stérm, sewer and others ) to the.site ) : 1=
7 b.The draipage system { for toflet sewer, ordmary waste, storm drainage and .
pthers J within the site L
4)Gas Supply . ) . .
" 1. The gas main to the site ° K]
b, The gas supply system within the site . 9
5)Telephone System )
p.The telephone trunk Ime to the main distsibution frame / pane! (MDF) ot' c
| fhe building . . ) ' ®
. b.The MDF and the extension atter the frame / panel ‘ 9
G)Futniture and Equipment )
n.General  furniture . B
h.Project equipment . o
[To bear the following commissions to a bank of Japan for the banking services based upon the B/A
8 |1) Advising commission of A/P 7 : )
2} Payment commission _ o€ L

To ensure prompt unloading and customs clearance at the port of disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the recipient

g [ountry i Q
2) Tax exemption and customs clearance of the products at the pozt of FY
disembarkation
3) Intemal transportation from the port of disembarkation to the project site . (@) : (@)

" {To accord Japanese pationals, whose services may be required in connection
10 gzth the supply of the prodzacts and the services under the verified contract,

uch facilities as may be necessary for their entry into the recipient country
nd stay therein for the performance of their work

B/A : Banking Arrangement
A/P : Authorization to Pay

T b
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KSR BARE

Minutes of Discussions

on the implementation Review Study
on the Project for Construction of the Myanmar-Japan Center for Human Resources Development
in the Union of Myanmar

In September 2005, the Japan Infernational Cooperation Agency (hereinafter referred to as
"JCA”") dispatched the Implementation Review Study Team for the Project for Construction of
Myanmar-Japan Center for Human Rescurces Development (hereinafter referred to as “the
Project”) to the Union of Myanmar (hereinafter referred to as *Myanmar”), and through discussion,
field survey, and technical examination of the study results in Japan, JICA prepared a draft final

report of the study.

In order to explain and to consult Myanmar cn the componentis of the draft final report,
JICA sent to Myanmar the Draft Final Report Explanation Team (hereinafier referred to as “the
Tearn”), which is headed by Mr. ARAI Kazuhisa, Team Director, ICT and Governance Team, Grant
Aid Management Department, JICA from December 18, 2005 to December 24, 2005.

As a result of discussions, both parties confirmed the main items described on the attached

sheets.

4 40 2

ARAI Kazuhisa

Leader

Draft Report Explanation Team

Japan International Cooperation Agency
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Yangon, December 23, 2005

[
[ —

U Saw Lwin

Director General

Department of Higher Education
{Lower Myanmar)

Ministry of Education



ATTACHMENT

1. Components of the Draft Final Report
The Department of Higher Education agreed and accepted in principle the components of the
draft final report explained by the Team.

2. Japan’s Grant Aid Scheme

The Myanmar side understood and reconfirmed the Japan's Grant Aid Scheme and the
necessary measures to be taken by the Government of Myanmar as explained by the Team and
described in Annex-4 of the Minutes of Discussions signed on February 7, 2003.

Both sides reconfirmed to take the undertakings described in Annex-5 of the above mentioned
Minutes of Discussions and the undertakings for the new site described in Annex 4-1, 4-2 and
4-3 of the Minutes of Discussions signed on October 26, 2005.

These are attached as Annex-1 of this Minutes of Discussions.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the
Government of Myanmar by the end of March 2006.

4. Ofther Relevant Issues
4-1.The Project must be completed by the end of March 2007. The general schedule from the
Exchange of Notes to the hand over of the building is described in Annex-2.

4-2.Because the term of construction is extremely tight, the Myanmar side shall expedite all of the
necessary procedures for smooth implementation of the Project, especially approval for the
tender documents, approval for the consultant's agreement and contractor(s)'s contract(s),
permission and licenses and other authorizations to the consultant and contractor(s). The
Department of Higher Education wilt thus take full responsibilities for the smooth
implementation.

4-3.The updated and detailed schedule for the implementation of the Project until the
commencement of construction is described in Annex-3.

4-4.The Team handed one copy of he draft engineering design of the facilities to the Department of
Higher Education. Both sides agreed that this draft design is confidential and should not be
duplicated or released to any outside pariies.

=
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4-5.All of the matters agreed in the Minutes of Discussion signed before this document (dated
February 7, 2003 and October 26, 2005) shall remain valid, except for the matters specified in

this document.

Annex 1. Undertakings
Annex 5 of the Minutes of Discussions signed on February 7, 2003
Annex 4-1, 4-2 and 4-3 of the Minutes of Discussions signed on October 26, 2005
Annex 2. General Schedule until the Hand Over
Knnex 3. Detailed Schedule until the Commencement of Construction
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o (Annex-5)
Major Undertakings to be talken by Each Government ) '
o - Tobecotrd | Toon comes
1 {To secure land a8 c L ] : .
42 [To clear, level and reclaim the site when needed : @
3 [To éonstivct gates alid fSides in ahd aroond the.site R S B L
{4 [To construct the parkingjot = : ) . -]
E To construct roads - o ’ :
36 |1} Within the'site ~ ' ' R
) Outside the site . . e
6 [To construct the building -2 ’
{To provide facilities for the: 'distn'but!'on.of electricity, water supply, drainage and other incidental facilities ]
1)Electricity ) ) . ’ :
2. The. distributing fine to the site - i ) .9
1. The drop. wiring and internal wiring within the site o
c.The main circuit breaker and transformer ) : . -]
‘E)Water Supply ’ ’ ) L A
. The water distribution main to the site o . o
b.The supply system within the site { recelving 20d/or elevated tanks )RR | @
" B)Drainsge . . . .
é . The city drainage main ( for storm, sewer and others ) to the.site B )
7 b.The drai.gage system { for toilet sewer, ordinary waste, storm drainage and O |
bthers ) within the site - . .
4}Gas Supply .
" b, The gas main to the site ] [
L. The gas supply system within the site - o
5)Telephone System | ) )
a.The telephone Lrunk ine to the fain distribution frame / panet (MDF} of S °
the building - . . o
. |i-The MDF and the extension after the frame / papel o o
5)Furmniture and Equipment .
b .General Rurniture . 4
b Project equipment -

To bear the following commissions to 2 bank of Japan for the banking services based upon the B/A

18 [0) Advising commission of A/P o

2) Payment commission ) o6 ©
To ensure prompt tnloading and customs clearance at the port of disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient @

9 country, . .
2} Tax exemption and customs clearance of the products at the port of o
disembarkation ’
3) Internal transportation from the port of disembarkation to the project site NG ' (@)

" [Te accord Japanese nationals, whose services may be required in connection
10 with the supply of the products and the services under the verified contract, )

such facilities as may be necessary for their enlry into the recipient country
and stay therein for the performance of their work

iB/A : Banking Arrapgement '
A/P ; Authorization to Pay

St ;
S 7
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Endeavors in the High Education Sub-sector: Ministry of Education
Education Promotion Programmers and Plans

(1997-2002)

Development of Education in Myanmar: Ministry of Education
Promoting Accessibility, Quality and Diversity
November, 2004

Salary Survey 2005 Myanmar Survey Research
AR F -1 Myanmar Electrical Power
Enterprise (MEPE)
AR -2 Myanmar Electrical Power
Enterprise (MEPE)
KRR ER (X VCDC HLAING TOWENSHIP
Requirements Fire Services Department
K E B R FEE Nyan Htum (Licensed Master Plumber)

6. AfLRHIZEV R

(1) AFLEE (%) AFLEN
(2) AFLX#E: (%) Volume I Division A AFLFERE
(3) AFLIXE (%) Volume I Division B ¥ 50
(4) AFLEKFE (%) Volume 1 Division C AFLSAE
(5) AFLIXFE (22) Volume I AFracfhfkE
(6) AFLIXFE (%) Volume I F%EHX
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