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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
OF THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE GOVERNMENT AUTHORITIES CONCERNED
OF MONGOLIA ON TECHNICAL COOPERATION
FOR
THE RIVER BASIN MANAGEMENT MODEL PROJECT FOR
THE CONSERVATION OF WETLAND ECOSYSTEM
AND ITS SUSTAINABLE USE IN MONGOLIA

The Preparatory Study Team of the Government of Japan (hereinafter referred to as “the
Team”) on technical cooperation for The River Basin Management Model Project for the
Conservation of Wetland Ecosystem and its Sustainable Use in Mongolia (hereinafter referred to
as “the Project”), organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) headed by Mr. Yoshio KANZAKI, Resident Representative, JICA Mongolia
Office had a series of discussion with the Government of Mongolia (hereinafter referred to as
“GOM?”) for the technical cooperation of the Government of Japan (hereinafter referred to as
“GOJT?). |

During its stay, the Team exchanged views and opinions with the government authorities
concernted in Mongolia through a series of meetings and field surveys for the Project,

As aresult of the discussions on the Project, both parties reached common understandings
concerning the matters referred to in the document attached hereto. Both parties will
recommend them to their respective governments.

Ulaanbaatar, October 1, 2004

% =L,

Mr. Dasf\dizj‘i%ORIGT M. Yoshio KANZAKI

Director Ggneral Leader

Department of Economic Cooperation Preparatory Study Team

Policy and Coordination Japan International Cooperation Agency
Ministry of Finance and Economy Mongolia (JICA)

Mongolia

Mercndaéh DAMDIN ~—3

Director

Policy Implementation and
Coordination Department

Ministry of Nature and Environment
Mongolia



The Attached Document

1 The Framework of the Project
The preliminary project design stated herein might be modified for finalization prior to the
official signing of the document titled “Record of Discussions” (hereinafter referred to as
“R/D™).

1.1  Project Title

The project is titled as “The River Basin Management Model Project for the

Conservation of Wetland Ecosystem and its Sustainable Use in Mongolia™.

1.2 Executing Agency
The Project will be executed with the following structure.
Overall management: Ministry of Nature and Environment in cooperation with the

Government of Arkhangai Aimag and Ugii Nuur Soum

1.3 Project Area and Locations
The Project will be implemented in/around Ugii Nuur wetland designated under the

Ramsar Convention containing the river basin of Orhon River

The Project office will be sitvated in the Ministry of Nature and Environment.

14 Project Beneficiaries
Local residents of Ugii Nuur Soum, Arkhangai Aimag, Officials of Ministry of Nature and
Environment (MNE)

1.5 Project Duration

5 years

1.6  Overall Goal

The conservation of wetland ecosystem and the sustainable use are promoted in the other
wetlands designated under the Ramsar Convention in Mongolia, on the basis of The River
Basin Management Program for the Water and Land Use (RBMPWLU).



1.7 Project Purpose
The conservation of wetland environment and its sustainable use in Ugii Nuur Wetland,
designated under the Ramsar Convention, enable through the cooperation among the

relevant national, local government offices and the stakeholders.

1.8 Outputs
(1) Develop a principle to contribute to the conservation of wetland ecosystem in Ugii
Nuur Wetland and its valley through considering the unique characteristics and the

value on the natural environment in the project area.

(2) The River Basin Management Program for the Water and Land Use (RBMPWLU) is
developed, on the basis of the principle for the conservation of wetland ecosystem in

Ugii Nuur wetland.

(3) The practical institution to urge the River Basin Management Program for the Water

and Land Use (RBMPWLU) is prepared.

1.9 Possible Activities
1-1. Conduct the survey of hydrology in Ugii Nuur Wetland.

1-2. Conduct ecological surveys in order to identify species that consists of fauna and
flora in Ugii Nuur Wetland, and compile a bioinventory on collected biological

information.

1-3. Collect ecological information on and pictures of each species occurring in Ugii

Nuur Wetland.

1-4. Produce the Natural & Ecological Environment Map in Ugii Nuur Wetland on the

basis of information obtained through researches.

1-5. Reflect collected various information and comments from the stakeholders on the

principle for the conservation of wetland ecosystem in the Ugii Nuur Wetland.



2-3.

2-4,

3-1.

3-3.

3-6.

Conduct surveys on the hydrology, water use and land use to develop the River
Basin Management Program for the Water and Land Use (RBMPWLU), on the
basis of the principle for the conservation of wetland ecosystemn in the Ugii Nuur

Wetland.

Recommend a monitoring system and the methods for the Program (WLUMPRB).
Develop a plan on the Support Center that promotes the implementation of the
Program (WLUMPRB), containing its scale, physical facilities and administration,
on the basis of the comments of the stakeholders, after considering the aim and

functions of the center.

Reflect the collected comments from the stakeholders of the Project on the Program

(WLUMPRB).

Study regulations in Mongolia concerning the Program (WLUMPRB).

Support to establish River Basin Council for the Program (WLUMPRB), and

administrate the Council.

Construct the support center, and conduct the necessary maintenance for the center.

Hold workshops for those who will play key rolls for the Program (WLUMPRB) in

order to improve their abilities for implementation of the Program.

Develop operation manuals for the implementation of the Program (WLUMPRB).

Compile handouts concerning the Program (WLUMPRB) to use for promoting the .

Program understandings by the local residents at the seminar held by the Project.

Hold a seminar concerning the Program (WLUMPRB).



3-7. Conduct activities on the environmental education, the promotion of nature
understandings and monitoring focusing on the environmental conservation of Ugii

Nuur wetland at the support center (and other placés).

3-8. Review the contents of conducting methods for the Program (WLUMPRB)

systematically, and make necessary revision for the Program.

2 Joint Coordinating Committee
For the effective and successful implementation of the Project, a Joint Coordinating Comumittee
will be established to make decisions relevant to the Project. The Joint Coordinating Comumittee

will meet at least once a year and when necessity arises.

2.1 Functions
(1) To authorize an annual work plan of the Project based on the Plan of Operations
within the framework of the R/D.
(2) To monitor and evaiuate the progress of the Project and the results of the annual
work plan, and
(3) To discuss and advise on major issues that arise during the implementation period

of the Project,

2.2 Composition
The Joint Coordinating Committee will be composed of a chairperson, members and
observers. The rules and guidelines for the management of the Committee will be

determined at the initial stage of the Project.

Possible composition:
Chairperson:

State Secretary, Ministry of Nature and Environment (MNE)

Members:

1. Meongolian side:

a, Director, Policy Implementation and Coordination Department (MNE)
b. Director General, Department of Economic Cooperation Policy and Coordination
(MFE)

¢. Official, International Cooperation Department (MNE)
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d. Relevant Personnel appointed by Chairperson, if necessary

2. Japanese side
a. JICA Experts of the Project
b. Resident Representative, JICA Mongolia Office

c. Relevant personnel appointed by JICA, if necessary

3. Observers:

a. Representative(s) of Embassy of Japan in Mongolia

Working Groups
Working groups will be organized to address each output of the Project and to make sure
smooth implementation of the activities. The Working Groups will meet every two months

and when necessity arises.
3.1 Functions

The Working Groups shall;

(1) coordinate planning, implementation, monitoring and other necessary matters of Project
activities to bring about best results of each output.

(2) prepare operation plans and progress and monitoring reports for the review and

endorsement by the Project Coordinating Committee.

3.2 Composition

(1) For Output 1

(2) For Output 2

(3) For Output 3

Proposed Measures to be Taken by Both Governments
4.1 Japan

GOJ, through JICA, will make the following contributions:

(1) Long-Term Expert

One (1) full-time Jong-term expert will be dispatched, subsequent to the official

5
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submission of the Form Al by GOM to GOJ.
In the fields of:

- Nature Environment Conservation/ Project Coordinator

(2)  Short-Term Experts
Short-term experts may be dispatched depending on the needs of the Project,
subsequent to the official submission of the Form Al by GOM to GOJ.
In the fields of:
- Hydrology or Water Resources Management

- Ecological Survey

(3) Machinery, Equipment and Materials
Machinery, equipment and materials, as necessary for the implementation of the
Project, will be provided, subsequent to the official submission of the Form A4 by

GOM to GOJ

42 Mongolia
GOM, through MINE, will make the following contributions:

(1} Project Staff

1) Project Director:
State Secretary, Ministry of Nature and Environment

2) Project Manager:
Director, Policy Implementation and Coordination Ministry of Nature and
Environment

3) Other Project Personnel Composed of:
Officials of MNE
Officials of the Arkhangai Aimag
Officjals of the Ugii Nuur Sfpum

(2)  Office Space, Facilities, Equipment and Materials
The following will be prepared by the Mongolia side:
1. Office space and necessary facilities for the Japanese experts.
2. Rooms and space necessary for installation and storage of equipment.

3. Electricity, water supply and necessary telecommunication

6
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facilities.

4. Land and other facilities necessary for the implementation of the Project.

(3)  Administrative and Operational Costs
Administrative and operational costs, as necessary for the implementation of the
Project, will be provided. The appropriation of local costs by MNE and other

authorities concerned will be indispensable for the implementation of the Project.

(4)  Privileges, Exemptions and Benefits for Japanese Experts
The Mongolian side will grant exemptions from income tax and other charges of any
kind imposed on or in connection with allowances remitted from abroad.
The Mongolian side will grant exemptions from customs duties with respect to
importation of personal effects by the Japanese experts and their families, as well as

importation of machinery and equipment for their activities.

Future Schedule

5.1 JICA Mongolia Office will prepare a draft R/D by December 2004.

5.2 The R/D will be finalized by JICA taking into account the comments of MNE and
other authorities concerned.

5.3 The R/D of the Project will be signed between the Mongolian side such as MNE,

MEF and JICA Mongolia Oiffice as soon as possible after its finalization.




BITR3 FEESE (R/D)
"RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA

ON JAPANESE TECHNICAL COOPERATION FOR
THE RIVER BASIN MANAGEMENT MODEL PROJECT FOR
THE CONSERVATION OF WETLAND ECOSYSTEM
AND ITS SUSTAINABLE USE IN MONGOLIA

The Japanese Preparation Study Team (hereinafter referred to as “the Team™) brganized by
Japan International Cooperation Agency (hereinafter referred to as *J ICA”) and headed by Yoshio
Kanzaki, conducted from September 26 , 2004 to October 2™, 2004 for the purpose of working out
the details of the technical cooperation program concerning The River Basin Management Model
Project for the Conservation of Wetland Ecosystem and its Sustainable Use in Mongolia with Mongolia.

During its activities in Mongolia, the Team exchanged views and had a series of discussions
with the Mongolia authorities concerned with respect to desirable measures to be taken by JICA and
Mongolia Government for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Mongolia, signed

in Tokyo on 5™ December 2003 (hereinafter referred to as “the Agreement”), the Resident
Representative of JICA Mongolia Office and Mongolia authorities concerned agreed on the matters
referred to in the document attached hereto.

Ulaanbaatar, March 1, 2005

/
- vV
Mr. Ulambayar BARSBOLD ¥ Yoshio KANZAKI
Minister, Resident Representative,
Nature and Environment JICA Mongolia Office,
Mongolia Japan International Cooperation Agency

Japan

40¢Mr. Ochirkhuu ERDEMBILEG
Director General,
Department of Aid Policy and Coordination
Ministry of Finance,
Mongolia ‘
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I.

I1I1.

II1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF MONGOLIA

The Government of Mongolia will implement the River Basin Management Model Project for
the Conservation of Wetland Ecosystem and its Sustainable Use in Mongolia. (hereinafter referred
to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article V of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL
The provision of Article VII- 1 of the Agreement will be applied to the Equipment.

TRAINING OF MONGOLIAN PERSONNEL IN JAPAN

JICA will receive the Mongolian personnel connected with the Project for technical training
in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF MONGOLIA

The Government of Mongolia will take necessary measures to ensure that the self-reliant

" .operation of the Project will be sustained .during and after the period of Japanese technical
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cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of Mongolia will ensure that the technologies and knowledge acquired by
the Mongolian nationals as a result of the Japanese technical cooperation will contribute to
the economic and social development of Mongolia,

3. In accordance with the provisions of Article V of the Agreement, the Government of
Mongolia will grant in Mongolia privileges, exemptions and benefits to the Japanese experts
referred to in I1-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of
Mongolia will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

5. The Government of Mongolia will take necessary measures to ensure that the knowledge
and experience acquired by the Mongolian personnel from technical training in Japan will
be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of
Mongolia will provide the services of Mongolian counterpart personnel and administrative
personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of
Mongolia will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Mongolia, the Government of
Mongolia will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Mongolia, the Government of

Mongolia will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

i L. .- The Advisor of.the Minister of Nature and the Environment (hereinafter referred to as

3



“MNE”), as the Project Director; will bear overall responsibility for the administration and
implementation of the Project.

2. The Head of the Working Unit of the Minister of Nature and the Environment (MNE), as
the Project Manager, will be responsible for the managerial and technical matters of the
Project.

3. The Japanese experts will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the
Project.

4. The Japanese experts will provide necessary technical guidance and advice to Mongolian

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Mongolian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of
Mongolia undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Mongolja except for those arising
from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Mongolia Government on any major
.;issues arising from, or in connection with this Attached Document.
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Mongolia, the
Government of Mongolia will take appropriate measures to make the Project widely known to
the people of the Mongolia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
Five(5) years from 1% April, 2005.

X. ANNEX

ANNEX 1 : MASTER PLAN
ANNEX 1II + LIST OF JAPANESE EXPERTS
ANNEX 1III : LIST OF MACHINERY AND EQUIPMENT

ANNEX IV : LIST OF MONGOLIA COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V : LIST OF BUILDINGS AND FACILITIES
ANNEX VI & JOINT COORDINATING COMMITTEE




ANNEX I MASTER PLAN

1. Overall Goal
The conservation of wetland ecosystem and the sustainable use are promoted in the other
wetlands designated under the Ramsar Convention in Mongolia, on the basis of the River
Basin Management Program for the Land and Water Use (hereinafter referred to as “the

Program (RBMPLWU)").

2. Project Purpose
The conservation of wetland environment and its sustainable use in Ugii Nuur Wetland,
designated under the Ramsar Convention, enable through the cooperation among the

relevant national, local government offices and the stakeholders.

3. Outputs

(1) A principle to contribute to the conservation of wetland ecosystem in Ugii Nuur
Wetland and its valley is developed through taking into account the unique

characteristics and the value on the natural environment in the project area.

(2) The Program (RBMPLWU) is developed, on the basis of the principle for the

conservation of wetland ecosystem in Ugii Nuur wetland.
(3) The practical institution to facilitate the Program (RBMPLWU) is prepared.
4. Activities
For output 1:

1-1. Conduct the survey of hydrology and water quality in the Ugii Nuur Wetland, and

compile a database,

1-2. Conduct ecological surveys in order to identify species in Ugii Nuur Wetland, and

compile a bjoinventory on collected biological information.

1-3. Collect ecological information on and pictures of each species occurring in Ugii Nuur

‘Wetland.



1-4. Produce the Natural & Ecological Environment Map in Ugii Nuur Wetland on the

basis of information obtained through researches.

1-5. Reflect collected various information and comments from the stakeholders on the

principle for the conservation of wetland ecosystem in the Ugii Nuur Wetland.

1-6. Study a possibility of eco-tourism in the Ugii Nuur wetland to be conducted by local

residents.

For output 2:

2-1. Conduct surveys on the hydrology, water quality, water and Iand use fo develop the
Program (RBMPLWU), on the basis of the principle for the conservation of wetland

ecosystem in the Ugii Nuur Wetland.

2-2. Recommend a monitoring system and the methods for the Program (RBMPLWU), and

improve it.

2-3. Develop a plan on the Support Center that promotes the implementation of the
Program(RBMPLWU), containing its scale, physical facilities and administration, on
the basis of the comments of the stakeholders, based on the aim and functions of the

center.

2-4. Reflect the collected comme'nts on the Program (RBMPLWU) from the stakeholders
of the Project.

2-5. Based on the analysis on the validity of rule and regulations concerning the river basin
law in Mongolia, adapt to the development and implementation of the Program

(RBMPLWU).

For output 3:

3-1. Establish the River Basin Council for the Program (RBMPLWU), and support the

administration of the Council.
3-2. Construct and maintain the support center,

3-3. Hold workshops for those who will play key roles for the Program (RBMPLWU) in

order to improve their abilities for the implementation of the Program.



3-6.

3-7.

Develop operation manuals for the implementation of the Program (RBMPLWU).

Compile handouts concerning the Program (RBMPLWU) to use for promoting the
Program understandings by the local residents at the seminars to be held by the

Project.

Hold seminars concerning the Program (RBMPL.WU) to Local residents.

Conduct activities on the environmental education, the promotion of nature
understandings and monitoring focusing on the environmental conservation of Ugii

Nuur wetland at the support center (and in the river basin).

. Review the contents of conducting methods for the Program (RBMPLWU)

systematically, and make necessary revision for the Program.

In case in which the Master Plan should be revised due to the situation of the Project,

both Governments will agree to and confirm the changes by exchanging Minutes of

Meeting.



ANNEX II LIST OF JAPANESE EXPERTS

1. Long-Term Experts
One (1) full-time long-term expert in the described below will be dispatched

In the fields of:
- Nature Environment Conservation / Project Coordinator

- Participatory Ecosystem Conservation / Project Coordinator

2. Short-Term Experts

Two (2) short-term experts in the fields described below, will be dispatched

In the fields of:
- Hydrology / Water Resources Management

- Ecological Survey



ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools, materials and their spare parts necessary for the

implementation of the activities described in the Master Plan.
2. Vehicle(s) and their spare parts.
3. Office equipment and supplies.

4. Other machinery, equipment, tools, materials and their spare parts mutually agreed

UpON necessary.
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ANNEX IV LIST OF MONGOLIA COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Project Director
Advisor of the Minister of Nature and the Environment (MNE)

2. Project Manager
Head of the Working Unit of the Minister of Nature and the Environment (MNE)

3. Counterpart Personnel

Officials of Ministry of Nature and the Environment (MNE)
Officials of Arkhangai Aimag
Officials of Ugii Nour Soum

4. Administrative and Clerical Personnel
Administrative and clerical personnel, drivers and others to support the
implementation of the Project.

And other personnel as mutually agreed upon.
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ANNEXV  LIST OF BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese experts.
2. Rooms and space necessary for installation and storage of equipment.
3. Electricity, water supply and necessary telecommunication facilities.

4. Land and other facilities necessary for the implementation of the Project.
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ANNEX VI JOINT COODINATING COMMITTEE

1. Functions

The Joint Coordinating Committee shall;

(1) authorize an annual work plan of the Project based on the Plan of Operations
within the framework of R/D,

(2) monitor and evaluate the progress of the Project and the results of the annual

work plan, and

(3) discuss and advise on major issues that arise during the implementation

period of the Project.

2. Compositions

The joint Coordination Committee shall be composed of;

(1) Chairperson: State Secretary, Ministry of Nature and the Environment (MNE)
(2) Members:

Mongolian side:

(1]
(2]
(3]
(4]
[5]

(6]

(7

(8]

Director General, Department of Aid Policy and Coordination,
Ministry of Finance (MF)

Advisor of the Minister of Nature and the Environment (MNE)

Head of the Working Unit of the Minister of Nature and Environment
Director, International Cooperation Department, Ministry of Nature
and the Environment (MNE)

Deputy Head, Water Secretariat, Ministry of Nature and the
Environment (MNE)

Officer in charge of Biological Diversity, Department of Strategic
Planning and Policy Coordination, Ministry of Nature and the
Environment (MNE)

Officer in charge of Water and Lake issues, Water Secretariat,
Ministry of Nature and the Environment (MNE)

Relevant Personnel appointed by Chairperson, if necessary
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Japanese side:
(1]  JICA Experts of the Project
(2]  Resident Representative, JICA Mongolian Office
[3]  Relevant Personnel appointed by JICA, if necessary

Observers:

2)  Reprehensive(s) of Embassy of Japan in Mongolia

14



B4 PDM & PO ICBE¥5im a4 (M/M)

MINUTES OF MEETING
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
MONGOLIA ON THE JAPANESE TECHNICAL COOPERATION FOR
THE RIVER BASIN MANAGEMENT MODEL PROJECT FOR
THE CONSERVATION OF WETLAND ECOSYSTEM
AND ITS SUSTAINABLE USE IN MONGOLIA

Japan International Coopéiation Agency (hereinafter referred to as “JICA”) and the
Mongolian authorities concerned (hereinafter referred to as “the Mongolian side™) had a series
of discussions for the purpose of working out the details of the technical cooperation program
concerning the River Basin Management Model Project for the Conservation of Wetland

Ecosystem and its Sustainable Use in Mongolia.

As a result of the discussions, both sides agreed to summarize the matters referred to in
the document attached hereto as a supplement to the Record of Discussions signed at
Ulaanbaatar on March 1, 2005,

Ulaanbaatar, March 1, 2005

=

Mr. Ulambayar BARSBOLD Mr. Yoshio KANZAXI

Minister, Resident Representative,

Nature and Environment, JICA Mongolia Office,

Mongolia Japan International Cooperation Agency,
Japan

X@\—-— Mr. Ochirkhuu ERDEMBILEG
Director General,
Department of Aid Policy and Coordination, -
Ministry of Finance,
Mongolia



THE ATTACHED DOCUMENT

1. Project Design Matrix (PDM)

Both Sides agreed to use the Project Design Matrix (hereinafter referred to as
“PDM”) shown in the Annex I as a tool for monitoring, evaluation and management of
the activities of the Project. The PDM that is drawn up at the planning stage should be
modified as needed during the project implementation stage after mutual consultations
between JICA and the Mongolian side.

2. Plan of Operation (P/0)

Both Sides agreed to use the Plan of Operation (hereinafter referred to as “P/O”)
shown in the Annex II as a tool for the realization of each output of the Project. The P/O
that is drawn up at the planning stage should be modified as needed during the project
implementation stage after mutual consultations between JICA and the Mongolian side.

3. Measures to be taken by both sides

Both sides confirmed each necessary measure for the smooth implementation of the
Project in accordance with the Minutes of the Meetings on October 1, 2004.

4. Evaluation of the Project

Mid-term evaluation of the Project will be conducted jointly by JICA and the
Mongolian side at the mid-term of the cooperation, and final evaluation of the Project
will be conducted jointly during the last six (6) months of the cooperation term in order
to examine the level of achievement.

In addition, advisory team for the Project will be dispatched by JICA during the
cooperation term, if necessity arises.

5. ANNEX

ANNEX 1 Project Design Matrix (PDM)
ANNEX I Plan of Operation (P/O)



?jProject Title:
Project Area and Locations:
Project Beneficiaries:

Project Duration:

010

Project Design Matrix

g

April

o

Gwveral} Goal

The River Basin Management Model Project for the Conservation of Wetland Ecosystem and its Sustainable Use in Mongolia
Ugii Nuur wetland designated under the Ramsar Convention including the river basin of Orhon River
Local residents of Ugii Nuur Some, Arkhangai Aimag, Officials of Ministry of Nature and Environment

The conservation of wetland ecosystem and the sustainable use are
promoted in the other wetlands designated under the Ramsar Convention
in Mongolia.

By April 2012, the River Basin Management
program is plancd and conducted by the MNE in
other wetlands, at least one place, designated under
the Ramsar Convention and important wetland for
birdlife in Mongolia.

The basic strategy and operation planning report for
the wetland ecosystem conservation and sustainable
use in hMongolia by MNE.

The environment Policy in Mengolia on
the Natura]l Resource Management and
its Use is not retrograded

Jurisdiction authority for the River
Basin Management by MNE is not
changed.

Project Purpose

The conservation of wetland environment and its sustainable use in Ugii
‘Nuur Wetland, designated under the Ramsar Convention, enable through
the cooperation among the relevant national, local government offices
and the stakeholders.

By March 2010, local residents: 1) recognize that the
Ugii Nuur wetland is designated under the Ramsar
Convention, and have 2 conservation obligation, 2}
coaperate the promotion of the River Basin
Management Program through the activities
conducted by the Project.

Report of questionnaire to the Local residents and
tourists in/around the project arca

The organization will not be
reorganized, during the project duration,

QOutputs

. 1. A principle to contribute to the conservation of wetland ecosystem
in Ugii Nuur Wetland and its valley is developed through taking
into account the unique characteristics and the value on the natural
environment in the project area.

1. By December 2007, the principle for the
conservation of wetland ecosystem is approved
by the River Basin Council,

1. *The Principle for the ecosystem conservation of
Ugii Nuur wetland, and materials on natural and
soctal environment information for development
of the principle, -

*Minutes of review meeting for the principle by
persons concerned

The social situation in the river basin
area does not change dramatically.

prepared.

2. The Program (RBMPLWU) is developed, on the basis of the 2, Based on the principle, the operating procedure | 2. -Minutes of public hearing for the River Basin
. . : - for the River Basin Management Program is Management Program,
principle for the conservation of wetland ecosystem in Ugii Nuur completed by September 2008. +The River Basin Management Program for the
wetland. Land and Water Use (RBMPLWU)
3. The practical institution to facilitate the Program (RBMPLWU)is |3 By September 2009, the review meeting for the | 3. *The Manual for the River Basin Management

River Basin Management Program is conducted
by the River Basin Council,

Program,

~Reports/materials of the Educational Activities,
* Monitoring reports for the River Basin
Management Program,

*Reports of Support Center Management and
Activities

*Reports of the River basin Council
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©. Activities”

v }'qugolia' :

. Conduct the survey of hydrology and water quality in the Ugii Nuur Wetland, and
compile a database.

1-2. Conduct ecological surveys in order to identify specics in Ugii Nuur Wetland, and
~"  compile a bioinventory on collected biological information.

. Coltect écological information on and pictures of cach species occurring in Ugii Nuur
..Wetland.

. Produce the Natural & Ecological Environment Map in Ugii Nuur Wetland on the basis
of information obtained through researches.

.~ 1.5, Reflect collected various information and comments from the stakehalders on the
principle for the canservation of wetland ecosystem in the Ugii Nuur Wetland.

1-6, Study a passibility of eco-tourism in the Ugii Nuur wetland to be conducted by local
residents.

. 2-1. Conduct surveys on the hydrology, water quality, water and land use o develop the
.. Program (RBMPLWU), on the basis of the principle for the conservation of wetland
-ggosysiem in the Ugii Nuur Wetland,

" 2.2, Recommend a monitoring system and the methods for the Program (RBMPLWU), and
“r improve it.

~-2-3, Develop a plan on the Support Center that prowotes the implementation of the Program
vii e (R_BMPL\VU), containing its scale, physical facilities and administration, on the basis of]
' . the comments of the stakeholders, based on the aim and functions of the center.

“%:4, Reflect the collected comments on the Program (RBMPLWU) from the stakeholders of
"" the Project.

| 2.5. Based on the analysis on the validity of rule and reguiations concerning the river basin
.." Taw in Mongolia, adapt to the development and implementation of the Program
oL (RBMPLWU).

-3-1. Establish the River Basin Council for the Program (RBMPLWU), and support the
administration of the Council.

.- 3-2. Construct and maintain the support center.

b 3-3. Hold workshaps for those who will play key roles for the Program (RBMPLWU) in
order to improve their abilities for the implementation of the Program.

.3-4. Develop operation manuals for the implementation of the Program (RBMPLWU).

" 3-5. Compile handouts concerning the Program (RBMFLWU) to use for promoting the
‘Program understandings by the local residents at the seminars to be held by the Project.

'"3.6. Hold seminars concerning the Program (RBMPLWL) to Local residents.

“;3-"?’. Conduct activities on the environmental education, the promotion of nature
-..understandings and monitoring focusing on the environmental conservation of Ugii
_ Nuur wetland at the support center (and in the river basin).

3-8, Review the contents of conducting methods for the Program (RBMPLWU)
-+-.3 ~-systematically, and makc necessary revision for the Program,

Long-term Expens:

- Nature Environment Conservation/Project
Coordinator,

One parson, twelve months for three years
- Participatory Ecosystem Canservation/Project
Coordinator,

One parson, twelve months for two years

Short-term Experts:
- Hydrology or Water Rescurces Management,
One person, three 1o four months for three years

- Ecological Survey,
One person, three to four months for three years

C/P training (three persons/ycar,dweeks for Five
years)

WVehicle for the Local activities
Cost of equipment for the Local survey

- Project Office

- counter parts for the Project
- Excessive personnel costs of the Officials for
the Project

Activities
-Land, building and equipment for Japanese
Experts
- Local Cost for the Project operation

Program Operators including officials
concerned that take a seminar about
River Basin Management Program
continue to serve for their organizations. |,

Lacal residents that take a seminar
about River Basin Management
Program dose not migrate to the outside
of the project area.

Pre-Condition

Authority concerned (MNE and research
Organization), Arkhangai Aimag and
Ugii Nuur Soumn dose not oppose the
policy of the conservation for wetland
ecosysiem in the Ugii Nuur under the
project,
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ANNEX I Plan of Operations

iProject Title: The River basin Management Model Project for the Conservation of Wetland Ecosystern and its Sustainable Use in Mongolia )
TIME PERIOTA 2005 2006 2007 2008 2009 2010

I]ll!] |5‘7 LARLIRIARES "]3 wlwfwfr| 2|y 5|37 II l!l‘ls%“?z l IlDlllllZ
T =

i

diechsyatam: Ui NutirWetl nd ie ‘charact
el S

) . Conduct the survey of hydrology and water qua!ny in 1hc Ugii Wuur Weltland, _
: -and compile a database,
-{1-2.. Conduct ecological surveys in order o identify species in Ugli Nuur Wcl]and, N
A " and compile a bioinventory on collected biological information.
. 1i-3. Collect ecological information on and pictures of each species occurring in -
: Ugii Nuur Wetland.

i 41-4.' Produce the Natural & Ecological Environment Map in Ugii Nuur Wetland on
* - the basis of information obtained through researches.

# . [1-5. Reflect coflecied various information and comments from the stakeholders on :
the principle for the conservation of wetland ecosystem in the Ugii Nuur
Wetland.

i -{1-6. Study a possibility of eco-tourism in the Ugii Nuur wetland (o be conducted by
!ocal rcsuicnts |

2-1. Conduct sueveys on the hydrolopy, water quality, watey and land use to r

develop the Program (RBMPLWU), on the basis of the principle for the il
conservation of wetland ecosystem in the Ugii Nuur Wetland.

‘12-2. Recommend 2 monitoring system and the methods for the Program -
© : (RBMPLWU}, and improve it.
2-3. -Develop a plan on the Support Cenler that promotes the implementation of the g
Program{RBMPLWU), containing its scale, physical facililies and '
R administration, on the basis of the comments of the stakeholders, based on the . |-
aim and functions of the center.

2-4." Refiect the coltecied comments on the Program {(RBMPLWU) from Ihe .
<t -stakeholders of the Project.

»

m'_ 2-5.~ Based on the analysis on the validity of rule and regulations concerning the
s §rriver basin law in Moagoliz, adapt to the development and implementation of
the ngram (RBMPLW'U)

"[31. Establish the River Basm Councll for the Program (RBMPLWU), and support
the administration of the Council,
- [3-2. Construct and maintain the support center.

3-3. Hold workshops for those who will play key roles for the Program
L{RBMPLWU) in order to improve their abilities for implementation of the
~ Program.

:*.}34. Develop operation maruals for the implemenlation of the Program -
(REMPLW1)),

.{3-5.- Compile handouts concerning the Program (REMPLWU} 1o use for promoting;
..1he Program understandings by the local residents al the seminars to be held by

ol
{* "'the Project,
*-|3-6.- Hold seminars conceraing the Program (RBMPLWU) to Local residents, -
©._..13-7. Conduct activilics on the environmental education, the promotion of nature N

understandings and monitoring focusing on the environmental conservation of
Ugii Muur wetland at the supgport center {and in the river basin).,

3 -8 .Review the conlents of conducting methods for the Program (RBMPLWU)
. svslcmauca[ly, and make 0 ry revision for the Progra.
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