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YAZ A ] 1 2 4
2N
H A TR 1 1 1 4 * 7
) R w Ny |-} 1 5 6
B = I 1 3 4
AF VR 1 * 1

6 6 1 30 1 43

MR FEEIL, BT OFEFE (Areas of Capital Investment by District 2005/10/11) DFE#kicH—S<,
1209 b 1 RRITE R EIIAYEREE (rural hospital) Td DAY MR Tl L Atk L & — 215k,
2 ZDH b1 RIZE S 2 =T RIS BT o~ L 2 Z— (DFID/Plan Int’ 1 O 3HE TS H),
B AN A E =D LT DT AR H Y — (AfDB 7 r Y= 7 Tk bgEd),

BHFAEDORER, ~N A Z—IZOWTIE, EHP #E KT LA 7 TA NI/ Fr—L L TROEER
RARERMR TH D = & BR L=, W@, ~L Ak Z—|2i%, 4K (Out-patient Department, OPD) A
LERR S0, INSBRTRTEITOI 22BN E NS AX—ZADRES, BE (2 yE) 0F)
ORI, KO AES, BEFEROXRME, REEEFIR & L TOREICE RBELZZ TWDH 2 &0
HIB U7z, MEG, BER2ER. e, ~ Ak 2 —OIGBE AR 5 BTl TEEMER 236 13
fb. BHEL T2 0D EVRILICH H 2 LA Lo, Mgk, i, IR 28k~ 2R84
Z. REEBAEFE BENICART 2%, BICEBT 28522 v 70OR L b/, EHP 2 XV
BLEET I, 2o &9 Y RREEZ R L, BMEO ABIKHITH > TH L0 BRTRENHR
DEREED i< EENDRIICH D

WRBEIZ DWW TR, fiigk. il B b4 L HoREBLIZ 20 bon, T~ EOREER T
DAHI, TEE, HERRREOZ ], RAKROBRERZ 72 L CODIRWICH 5 2 LR STz,
x5 3 ROK IR OREY O RHE AR EECBEIINE RN B X LD, RLLOY— B2 K03
BHaEZETE, HROBEINE N2 EICHEORM R bl

(3) HEEmER
OFrY=y hEMORLHE



AR ERAEEZ SRS L L. Ax ORBEOHEEZXNL b OTHY | [+ EOZRENRECECREYE 7
S —DREIERETH 2 EHP & bBEMDNH D 2 &0 Xt~ T v A BEE & ) EH A58 KO JICA FERIFE
FHFHEICAEBE L TWD Z &, =) EORBEERMZROBRICID LUENLE LW SN D Z LENnb,
AKIavxl NeETHZ LIRS THLEEZDND,

QW IINZ - FubH - Bl

WS EmliE, AT L B IR AEE) . AV N () . R 2R (PER) O RIEET & B
BV AR X —49 Jigk, BF 52 MR E T D, NI AL EZ —DOEITOWTIE TROABIERE ] 12V, FK
REHRAERNC JICA~ T U A FEPHT A28 U2 EMZEIC LD~ At o ¥ — OB A Z I L, IR Y AT,

AT, 2E 26 B K9 540 HiEk & 28000 INHETH 72 MU SR, BERERERR O LV AL AT & 7R
STEY, MEOFTEIZERBARMRAE ENTWDE, FRICAGFEONRZ RS B8 b OW
2 - HiPH - B ALV AT MEITH D | BIMEHA - [~ EHERF L O K — & OS2 L, F4Higo
=—XZMA, JOCV (AT NEADORMESEFFE DT — LIREFESE) Z & Lz /) & o
#, M K — & OBELRST - WiHEOBLED HETREOAL D RSN EERZ DD, R, EiEITMRD
WEICD ST, Mk OMEE & OB DA O SR B FIRFITAT 5. MERTEH I DV T —gHEIc D1 T
F g L LB L O DA R ET D,

BIRBEIL, ~V A X =R TRAMITIS R T D03, INEBEEE KIFIZ BB - T D R0
ST LI S, /NEBEE BERMBR OIS (BB 300 ndfR AT, | PSR AAEE,) & FHET 5, EREEHIZEE
I RP—IC L WFESh->2H Y (523 2-2 8) M) . WIS D Fllttt (BEHA Y R, Xo K
YA RT—T 0, %) ORlEEFET 5,

ANV AR U E =T FEER - B RIS - G L W2 % < PEAIBERE A o TV D ERME &
SO (Gt 200 mAREE, 1 BEEEAARE,) &AM GERMM (s - B I8 - fRAERS) . 4t
FHBgbr (MLHERE - BEHSE) . BE L 7 7 Fb - KRG (R R« 50l - V7 7 70V SR, 55 -
P THIHR B R IG O J dERE L AT > 7)) DBl 2 Bl 2, Sz oW Tk, PERMRAS BRI 22 > TWvie
BEEBROBE M LW e EORMNTHEL T OMREXIR LT 5 2 LN Th D, &liit. ERHR - Skt
DIFENC LB AR 267K, KGR s EM A W oER (RBA) - 81E () osizoz e L, JF
7+ BERFESZ O RN & T 5,

FREL, BEA OFTHER T IR L CiE, ) EORZ 2 MEERIEEE O AR I BEFED N BRI T
FEFIEBLZAT A DB - fiPHE §2 Z e TH D, @BEHBIT, B TE, EMATEH L, Bk
ICEE L TZBEGETE & T 5,

T 7 P TEEENC T D REHEE R T ER-CHLAN R O TR, R, R, BYYEIC X DM@ E
HLERRTHY, ARMBOaI 2= 1 « LXILSONAREIDZIROOENDEDTHD, ~ILA
LD TTARNT I F IR TONAT O T AORMEXZDHEDOTHY, £ 7T A b
77 Fx —DUELT TR TOMBELEHEICHRT 2 2 LIXRETH Y | Bl ) L o##IC LD h—F
WIS, Ta 7T LT Iu—FILRLOXBIANEEZAOND, AFHEICE L TE, LY U RO
IR E OF — LIREFHE 2R & JOCV OTEH), RE & F OREFSS R IERAFIBA ik B & o - il &2 BEt L.
SHEMBIL LT ZEREEND, BRI S, FAERE. KEYE, TR IHES/NRE B~
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Jioy HIV/2f AR D BRI o2 ) U 7B I UOMAE (Voluntary Counselling and Testing, VCT) &
DB COFEWE I & OEENERITNIE, TVRBLEZTe s I8R5 EEZLND,
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F2E EFOMHER

-1 ZFOEREER

[~ OHAERPEERMIL 38w (V7Y T - 77V HFH) 46 %) AR, b Al RAETH S 178/1000
N (FTHINT - 77V B 175/1000 N) &, REERFFIIRL LITEZRWVIRILICH S (UNICEF
&6 EFE 2005 i), [~ EBUFIIRERERFIELED 2D, 1997 4, EEOPREER R O BLRH
BH EU OB A CTIM L, JHARERIE 1998 4R JICA BRRIHE 774~V « ~)L A7 TiRbEHE | 12X
D HIERFE R S AT ATRE VAT NZ, 2002 4EICiE JICA FEAMEMRAE T[RRI~ » B0 7 Ik
. AIE 2850 O (REETe) H. 617 Offigt (houpbe, WRpbt, &R, ~V A2ty 2 — 7
V=v7, R =y b, 742XV U —5%) OEMBERDELH SN, T O —HOPMETIL, &
fEEFRFEN R RWRR E LT, BEFRMR. B, (RMEEREFE ORE ., PRAEZERFE O HUs % £,
H\Z T EC 35 1) DIREE R ~D T 7 & 2 DHE S RREER S — E ZOE DR S BB Sz,

ZOXD BRRRAEUET D720, [~ ) EEUFITE 4 REZREFHE (1999 45-2004 ) 1280 T, T+ H
DB RN (ZFED & | MG EARTS O A RSCEAREIC B % L ARMEER Y — ERAZTE RN D 720 D)5
e L COMHEY—E A Z LRI Ny 77— (Bssential Health Package, EHP) & L. &L~ oMz
B — B RZB VT EHP O 2 2425 = & & Lz, 2001 4E & 0 BARRY R B0 #A A E 0 | S E (7
BAHERE, FHUES SERER AP O/ N REFORfE, BN (HIV/AIDS, #it%. ~ 7V 7). KE%) .
BB OPLA (2 2=T 4~ NV AEBZ—~BHEEED 3 LR BR LAV TOL T 7 T A
T L) ERATERE, ~L AR U Z—ICBT DEE SN DR EREEREFESENED LN, Ll &
Wi, HAr, BERICFE. PROANE, Mk OEMLFIC LY BUFRHiER O T EHP OFE S & 7z L
TN HDIFBRTIT 10%FREICE EE > TIY | FrlZ EHP FELD 72D Otk & #A OB DO R K E
EEINTET,

FRORMAERE 2 [~ EBHHIREOR VA~VELT ORGEEFR TSR O (i UE, MM, B
PEMFEEE) (OB & T EIC R IS S 0 & 5 LT, 7eds. IREERIEEE O&AL - 7
Bz OWTIE IBRAERIEFEE B REE] (2004 45~2011 4F) 12XV, DFID OB EZFTRENK LD T
ETH D,

2-2 BLANILTORBERBERDIKNR MBS

(1) EmRE/Nv45— (Essential Health Package, EHP) ORABEFEDIT

EHP (X, PHC DEEARMZRNE TRERL S 4L, T~ ) EORMEER DB OFFICEES & EANBILTIHERE,
THRERC R P AR B O/ NIRRT R, BB (HIV/AIDS, f58%Z, ~ 7 U 7). HRaEE) (ITED
NTVW5, MOMAOHHART I 2 =T f ~~ VAR U X —~BJFRED 3 BLR 5 R L~V FO L7
7 TNV AT DI o THEREN TN D,

EHP &, A REIEENE ORED—> b IEFH 72 iz B8 5 A2 OEEOE Om _EIZBIT 5 =7 5
DK & 72> TRY | REERITEROM G S ZRTRE LT D,
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EHP ZEEEITAR D FEhifTEhEHE] (Joint Programme of Work, POW) 23R EIN/-Z LI2XV ., R X —
TO SWAp HAMSHIZHEEN L CE Y | EHP 1T [~ EREEE S EICRHT D R — OB B A & A E
FFonTn5sd, POWIZIZREERA 77 A N7 7 Fr—DEEbLEENTND,

(2) BUANILLUT ORBERMER

WL~V PIRITE, BIRBt e~ At 2 —=LISNC b a X 2 =7 ke, F%mbE, 7 U =y 7, Bk
=y~ T4 AT Y =T Roa RREERRR O FEL TV D

M &> TE 222 =T o« LUV OREGO I ETEDHEREZ M T~V A 2 — L LTRZ D,
ANV AT B =R O —ERICRRER O R 2 MA Ca I a =7 4 filc L LTERA L LWnolz Tk
DOk LT oEE bR 6D, <) EIZBW TIREEER B O ANM O RNEBRRAZMEL 2> TEBY
fiax - Bl - BEM O SFTRE L 72 > Th | Mis (SR M 2 R 5 2 & 13 FRH TN EE R DL
FERENTIZABEIE OIT 2 5 HITHRBEOE R, ~L A ' v Z — DT EHEIC L > T, REAOREY—
ERAZ LD FREISEDLZENEE LN EEZXONLD, T IIEFR O RK/NOREZ iR L, BRENATZA
BThHoTHBRVMERRMREZET DL ARLT LI ENEL L EZDND,

Q) AHMRBEERYT—ERFEHICETHI v a o RERDOLEDIT

(<) ETiE, CHAM 4 FHas TBUR R MR FERIC AR R IRAEER Y — B 2 Ko —H 2l 5 oL sh
TV D, BNHMED S WRBCR DIRGEERNER 2 AR 72— B 2 KGN B AT T, o ¥ 7 - T 5EE
DBERIZH XIS AN D TH D,

ZOXD RFAICEN T, B, BUTHEE & RO HBERE ED 720D, WE DR TH 5200
E. BREFEZHSOOTHLN, [~ EOLE. REE & CHAM OICAMZREE. RN S T
WD EIEEZARWIRIICZH 5,

HARANZIE, 0 & CHAM AERORIIZ MOU (Memorandum of Understanding) 2S{EAE L. ZAAD7fffe [z %
Pr—E R &4 5 CHAM AR T % DRk E DG 5- 3 E O TR 6 3 STV 2% MOU IZ S W T REE RIS 11T
WM, RARARERRIS & CHAM 22 FHEak & W\ o 72— E X OB L~V Tlk, WE ORMTEATE LT, 7
OB WS OB & BSEIRZ2RBLC R > TV B,

FRCTRIZOWTIX, B0 CHAM 42 FHi% 28 BHP @ E OFR O — B2 24350, £/ —20x%t
flie LTRNS EORETREG D DITFREBITRD TV D, FERBKINBIE, 55T L THRNTZD,
240D CHAM 42 T Hiia% 28 EHP WA & AR D — B2 2 AR CHNE L TV 2 ERERH 5,

CHAM AR & L CiE, AR v a VRHAKRDOIEBIIERE ~OME L HIETHHDTHY | 207Dl
LA T BIP Y — A ORMEE U BRERFICHM L0 E LT 5,

Bl L~V TORKIDEE RN TR B, ROREEENR & CHAM 42 R 233K & it 5 2 & OFRBR, FIakic
ZLWZ EIZH Y, BUE, REE & CHM AT RZK DT A BT A4 AEVITER D TR E R L TWDLR, A
KRR FINECA 7 ¥ 2 — VBN EE > TR,
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4) REEEREBEFEOFZEICEIT HHE

BUERTOM AT, (REEFRIEFE OF L RITHE 45%, —fXE 64%, UEERT 73%, EHE#E - BHPEAT 53%,
HEF - BhPERTi 82%CTH Y (A ERD . ABREORKOFRIL, HIV/=A RIZ L DB DT, B
DOESNRIZ D D,

SEOBHFMAEIC LUE, ~V 2B 2 —0 4 BREITEMA B LT, RMEEROFEKE ILEAM & G
iz &b T 2~3 A DMEVBIRETHY , NBORE, BUREZ KIRIZ TEISD ABIZ L > TH—E A0 Hbh
TV DR TR SR 7=,

BUE, DIFD EDOSHRIZ LV . Bl FROWENBOILKR, L~V Ok EE T DR RIEEE S
DESEY T EbITbN o250, HEMWICABZHREED D, ML EOBREABZHE DT
BUFO20E, 20X 2RRICE > THIEEZ & 2 F TRIETE 2 0L RHZ2RICH

BRI Y O N BECE % ji1ig & 95 Mo - ML [~ EoEEICE > T g0z, A
BllEZR2<HED, MOHIEH S OIHARET 5%, 2o T [+ EREP DL RIUIAEREOY—

A O UL ZE I B Z T D TREME S B 5, BUED ABBEHITE D L 5 22— 2 2 RIS, [<
DFEFIZALIERE EEENLETH D,

(5) BEESIUVREY—EREH

NV AR B —TET~ BT AND N B Z ZRE & LT\ D, EHP ORNEDL I~V A' U2 —nb
AI2=T AT TOLXLTONALE LTEESNDIRELDTHLIN, BLHD~NNV AL X —DAK
v ZHINCER, B - BIPERANDNE 9 9, ~L A Z—E L TORKRI RIS #FR 42 0 E ST Tk
D, EHP ONEZE L VIRESIBEIETE 2 20 BHRICBW T, FRCHEEOUEEHE - BIFEMOFENEE L /e
ST 5,

o T, EHP HERDIZODA T T AT 7 F ¥ —DEfHE LT, RAHDROBRBE L ADEEN
NS FROFRRE B HIFE LT ITIE, HEOUEFE - IEMN 1 AU WD~ LA E 2 Z —DOP )
BB AGE L, BUEO ANEERHITL Y B0 — A2k L5 icTs2 L B2 b5,

WRBLEA RIS 1 T odH 0 Y% RZ2BEE L LTEBY, ~V AR U Z—I2E > TO LY 77 TV
X Th D, EHP BT R —EAD 5 6| R RE A L L3 2 P ARG, 408 /3t E OFE.,
A RAIHEDE EIXRIRRE TG LTV D, ~L AR X —OHAED ANRAH TIE, FEli R simsina
HE O TREIFENIFE ST AT, 2D B RIFEBED 7 R ~ELN TV D, BIGPLIZI, R 10 AFRE, FiE -
BhpERT 20~35 R Ofth, ERRMRA., X BRAEOHAZR &b 12D, ERNOREERIEEE & RECRY —
ARH DTN 2B 2 UL, B CIIRIKIR O BRRMRE S BN RSB SN T b 252 5,

6) . 7V F UG EDERMINT

A () A0 Lo, HERIC 3T, BAUES . TREREY 7 F o | Mo AR % LV
DI T, FHIT 2 F U, BB RCOMRICENR 2 < RAT ST 2, SRR, [RIBiHE
bt MR L > TETOREBS B2 bO0, BRREICEA SN TN b0 L ELLND, Tl
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TONVAE L Z—DREN D OFREIRY Tk, REMICH~Z ) 73 (R SP) BARR T M H -7
D, EFERRARE NI LD L, BAOXA I EOBGETHo LM END, T4 AR—PF Loy
YU TITAT 4y 7 FROBEA—EE, Ak, a2 R EoEREMS bRRE R RS TD
Do 1272 L, MiaRIZ & o Tk, RS ICH R TGRSO 2 R— A DTERAE L < W b B S,
MR DA T~ R TIEARL, TERMOFERAICE 5720 ELbND, BB, JH 5 EHEEHKLCE
THAEN L, IZRITAREZER OB TSR EE & 72 5 72012, ERLERK 2 D AN O Rk ~OFAT 1 LT LI
BIET DO LHERI S5,

BUEDBATRENIER 2-1 0 X 512, b, HEEMITIRAEE OIESE I3 AFLIZ &> THE L, ALss, s,
T 5 0D 45 Mg oD Hh e 3K S~ RS L 72 % 023, DHO 38 U CIR FOMsiclilfi Shd, ~VAeUrZ—e L
(T, FFE O CTHAEM 2SN E T 5 & DHO IZREAR 2 (K9~ 2 728, BIRICIB W Tid, 52 b, HHEE (TR,
YRR, DHO) 22D DFMHEIRIAT & B2 bivd, i, MG SHELORNIZIN T, WODERMENSFHED
EEBREG DO RABET D0, TEEESCHERAR IS EOREDOEEN AT H00E, BB CIIAH
T D,

NILRE A — A #L
R - r i
EaNn o PRUEE S
N RRRERT ERE ] -
ik i
| R X A TR
RS

2-1: i - HEGBEMVATLA

() &% - &is

NVAY = DRYHEIIRE N DO TH 550m* F2E T, BRY—E X247 5 #551E. F1Z OPD B L 2E
BHBO 2 BUCHE S, Z o, BEFSESOH—T 47> - Yo ¥ — (HEERSIR) b IREER R &
L COEERMERER L > TN D,

PP OB RO s A AL E TN R D03, B, AT, FHHOHLFET s LD
TCoknDABEH, B - PeE=E, |RE, BEMRE. BREESR TSNS,

VAR B = RIRREEEIC R D WL <L BIRIICEFEL TV D,

WL ANADA T TFANT 7 F o —8BITBE L, B’T O % Ok ORI B 6 & 0wfE - #E, &
fif Gladkrk, A HERERE. BEAE. RA L7 l) OMEDRLEMEZIRY F & b7z RBIRERE G0 D 7
T %, BERDLBY | PRAEICEOTHEEERROBREICHT Y FFFHONEEZSEIC LTz, Mk
{if DEAEIZ SN TUTER A 72 BB I K > TRIBEA SRR T2 2 LITBIRANICEEL < | [FIFHE 2 EHE ARG
O GR LT 5 2 LIXNE L B s,
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[FIFHE CRENLE L STV DX DBLRE 25 & FlziE, BIROEHALE L Sh DM TlE, i
PCEROE EIFHCERIRFAR S O < bR > TOEWIRIEICH L DD, BIRHMZIY 11T 2 THAT b8
EROE L THIEITI A D K 5 2 RIUSIT 722, T72b b BIROGEDH 21T 5 T L ITWHRIIT AR W RE R
BanEv, o, BIR, B, RIOKE, EXR EOMENEREL L TEETLNTNDL—HT, &Y
SBEDAEIE ) DOPIAMERA AR A53 T, MRS MARER L D @ICRAKTHTHA S ETRENDS LD
RERBENRES N TODHE DR, U~ At o 2 — I/, EROHEF T 580
BoT, Fo. BRREERBORA T F o 2O P =T 23R T O OFEM AR5 7210~ >~
ST =3 IRz BRI DE, Bl ORD LR T DM RIT 5 Z LIk p LSS,

BIMFREOK RN D fiak B E REAICHE, BERTIOILENH D O EN, M7, BUROMEZ
YR E TR TE 2 FBIIID RN e B X DL, —EORMAZERIT T, Hikhis O BN T ORBEALD
WUEEIT) 2L EEZBND,

(8) EmHEAM

VR LV O PRAE BN RR 2 B2 72 PSR 1A D T 72 b D TH 2,

ANV AR LS =TT D BENEERRE (KE, ME) ORZ (ERE. Mg, BROOLE) £ TRBE
(7exHGHEPETH O | TBERIT RIS HRIE L i H ek S, HES TIXERShETTH D,

> T, MEEZREFRMEGIT, MR, (RERF, MERE RIEEZES (70N BEAREOBEA, #f
TR, ke, ERAOXY RET, ZRLICMA T, MEEZWEHET 2EBEER. 77 F RO & i
B SRR ER B IVTEARNRIEB 2 MR R D, BURICISW T PRBERLICBEE T DM 13 b L < B
STW5h, LaLaens, BEFATOBMICH LW DB LR, REOHEM T, BWBRCMmER 0T
2—T7 DAL Ry ROV y bLARSHLL, EEROGETIZENH TS OB Z Y, IEL BEZME
ATV, ERRBRE CIRRS MR EIT R 2D K 0. TR ABRESRENERIND ZENEE LU,
WIRBEiE, — M7 5R DSk Is L OVABRIC X D16%, BEEMC X 2 B2 R, X Skt KR
BEREICHWD =8 OEREM A LEL T2, ZADLERICHW D EFREH & 0T, PR sn, 57,
VEEE R EOSHRERED T2 O DM b B TH L, BEFOEFRMM TR L TREL TV EIFF AT,
LCHRAN T ETERISR W Db —HH 503, +7 - A TREE O — AR & le~C, I/, &
HOWRREIZREV, L2l T T 1990 b 2 WITENLRNCHE SN b ONRE L | BENRBFEITH
ECRE—EDOEREESOEHNPLELEZ bND, BUE, REE I, B OFED 720 D AFLZ FEhi T
(2005 4= 10 HZA7R, 2006 4F 6 H ¥EALEZE, 2006 54 ITHEMWIA - IB4HT7E) T, Ziucky, 2
D BIFERE 26 Mgk L O Ebe (4 KEEHHICH 1 sk OEREM (104 HEB) B EHSh5 FERD
Do

)
)

9) BIEEFE
AR S — & RIEE O O IR TN S ., WIEE & L0 PR~ MR S D
N5, SIRBEO —HISHER LIRAT 528, [~ ECREHETON Ly PRERNE < o2
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TLMMEZ 2V, WaGERNER > 725A S, WEEEIA @ D T AR b & 0 7 R R % i o
BASITITE S 72, 6o T BEPRERHIC AV A v & — L FIRRBE IR & & 2 7o 8 O SRR 13 R e i
CHELLEHETHY, RV OREEERMGR OMWE T & U CREZNES L TWD, BURIZBW T,
BElic~ 2t =D RGN ER LT L0, BLBEFREFLRVALV A X — b HF AL
N, ZDEIRANAY =T RAICEREORENLELEZ DD,

(10) RBEFE
FRE S, BEREOTZDOHEE L, WL, FTEDO~ AL X —ICEE SN TR Y . BG4 2Z 1T
THRRE# 2 B 2 (RHIZ AT HR TV D, RO BTN T L+ L g 2T, 23720 O H
LV, HERFEREOAM (REHEOELRFOMRRRE) 2B ET 5 L. B CIlEER 48BN 5 2 Lix
ToLAPEX HNE LB SN D,

SRR EDRIZREFIHTE 5 T —FakRE  ERN DAV AT 2 —F TORFHEEREE 1~2 R
Ml (FESEITAE) THD, EHROET, RETmO TERE RV, TI7EARELIE LTS, 20
BEWrbh, AR A =0T U N —FEEERT—EATHY, ZO7dDNA 7738 b EERE
FETHD,

a1 K

W L~V O PR ERR R (T H T F57K 8 2 WITH P K EZ R LT D, REEER IR TOKROFRIRIL, R
Y= AT TRIEFRERSZ LI 20N 5, =] EORBERZROFEE LT, AR+ 5~
WA A =T, HFKERCTTERKLTEN O, v 7H0) ETHRAL, BAOEEN SR

BEESEDLHENEEL TCOWDENFETFTOND, LrL, TOXHIRBEICH 2n 5, HFREOKEND
NS DFGHEK F TORE B —EERE S AL TWRWR EDQHH T, T 2KE T Y TRAEEZ L TND
BaetlbAbhd, sk OBRE, kR 7ORE, BE R ENETRFIITORL TORNZ i —K
borlbBEZHND,

(12) E=

(=) EOHITEMMIIRENLTH L Z LBZV, BEMIZHES 2 BT eTrIEEN R ZiAEN
TWVDMW, ~NAE U Z—=ERDEXD XD RENIMEZ W GERL Yy, Edo LBy, ~r 2t 27—
DIEFENZ & > TENZLEE T 5 BRI ELEROHR, SRA ORI, EREELT 7 F R L]
LPOEREEVEET D, 2D, U7 FARBBEIIERUSNOE ) (HA, rav v R"T7 40 0778)
DLORERLTHEY, EHRGELEBPITHEHOY —F— - Ry T U —2fH L TW\D, @fEFE ORI
EFE LU THERECORERY ZZ7HEHRTHH Y | FICHETRHEICZ N L b, ~VAE 2 —
REORHOAEL, REOEROM TOMBRIMEDOZREGLELAT D, E> T, ZALIIMOERE
&% L REEFISEIOLELRMETH Y | BIIEAROBPKR W, BRCBRIAOTOD Y —F— - Ny T
—IIBO THETH 5.
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2-3 ZEFENBOZR LMD

AFHE T O IR G Ol & LTS bk 52 ik (TTHAE I =Y Annex-3) 1Z£ 2-1 DL BV
Thbd, TNETHRRZERLY, FFlo~ VA& —49 figkic oWV Tid, ABRERNZ RO B, #EEo
HEGHE - BIPERTI SN R WIERR 1T R BRIV 5 Z ESlET L B 2 bl b,

Tl T L7k (RPOM) @ 5 b HEOUERE - BIsER 25 e~ L 2t o # —3 gk 3 No. 16

A UNRB T A= e 2B E— (EEMFELLDHR), No. 39 R ALTT-~L2EBZ— (14D

HDOUEEE - BIpERNIEREE), 2 » AR, No. 51 WAL TRa—F - ~ 2w 2 — (YEER, ERE)
F. WEEE - BIERTITV R, 2 9 AT E TOWER B OUEEE - BIER 492 LRI TH %,

& 2-1 : WRERIZH

No | S=»YNo | Jiigh figes (Fn) BiK:l 1D T e AE W
1 |1-1 Runphi District Hospital | O/L o B RIpRE MOHP 0417 | Earth fair
2 1-2-1 Bwengu Health Centre (OYAVEVZARYN VA2 5 MOHP/LG 0402 | Tarmac good
3 1-2-2 Chitimba Health Centre FFpunT AVt - MOHP/LG 0403 | Earth good
4 1-2-3 Engucwini Health Centre VYRS NV S 2 B MOHP/LG 0405 | Earth poor
5 1-2-4 Jalawe Health Centre AR VUERN ST S MOHP c Earth good
6 1-2-5 Kamwe Health Centre Y IVEENIS V2SS MOHP 0407 | Earth poor
7 1-2-6 Luzi Health Centre (@) ARIN 732 S MOHP/LG 0410 | Earth fair
8 1-2-7 Mphompha Health Centre LY VZANREN /S 2 S MOHP 0413 | Earth fair
9 1-2-8 Mwazisi Health Centre (OIVMAVIN S 5 MOHP 0414 | Earth fair
10 | 1-2-9 Mzokoto Health Centre (OIVAEININ VS VZ & MOHP/LG 0415 | Earth good
11 | 1-2-10 Thunduwike Health Centre VAN VIR VS MOHP 0420 | Earth poor
12 2-1 Mzimba District Hospital QA IRJFERE MOHP 0532  Tarmac

13 | 2-2-1 Bulala Health Centre VAR IS MOHP 0501 | Earth fair
14  2-2-2 Choma Health Centre Favearth- MOHP 0502 | Earth poor
15 |2-2-3 Emfeni Health Centre QzhT f= VAL = MOHP/LG 0506 | Earth poor
16 | 2-2-4 Emsizini Health Centre (@I A=RIN V82 5 MOHP 0507 | Earth fair
17 | 2-2-5 Endindeni Health Centre IVT AT S VAL - NOHP/CHAM 0508 | Earth poor
18 | 2-2-6 Hoho Health Centre ORE-~VAT h- MOHP 0510 | Earth fair
19 | 2-2-7 Jenda Health Centre MAEYZ AN S V2 S MOHP 0511 | Tarmac

20 | 2-2-8 Kafukule Health Centre OW79v At/ = MOHP 0512 | Earth Fair
21 | 2-2-9 Kamteteka Health Centre Ny NS MOHP 0514 | Earth fair
22 | 2-2-10 Khosolo Health Centre =N RN S B MOHP 0516 | Earth poor
23 | 2-2-11 Kabuwa Health Centre ARSI YS V2SS MOHP 0517 | Path across
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No | 3=vYNo | fiigk g4 (fn) el D T A
river
Dwangwa
24 | 2-2-12 Luvwere Health Centre A EVREN S VZ S MOHP/LG 0519 | Earth road
25 | 2-2-13 Luwerezi Health Centre OMIzVy™ « VAL A— MOHP/LG 0520 | Earth poor
26  2-2-14 Madede Health Centre SRR AN S 2 B MOHP/LG 0522  Earth fair
27 | 2-2-15 Malidade Health Centre SUE AN VS MOHP 0523 | Earth fair
28 | 2-2-16 Manyamula Health Centre | Ov=yh7-AWAty/)- MOHP 0524 | Earth fair
29 | 2-2-17 Mbalachanda Health IS RO AN S 7 S MOHP 0525 | Earth fair
Centre
30 | 2-2-18 Mpherembe Health Centre NI AZNEIN 7 S V2 B MOHP/LG 0526 | Earth fair
31 | 2-2-19 Msese Health Centre INQEENTSVZES MOHP 0527 | Earth poor
32 2-2-20 Mtende Health Centre 1SRN IS 2 MOHP 0528  Earth fair
33 | 2-2-21 Mtwalo Health Centre INVULERIN VS % 55 MOHP 0529 | Earth fair
34 | 2-2-22 Mzalangwe Health Centre IS VYA FREN A2 S MOHP/LG 0530 | Earth fair
35 | 2-2-23 Mzuzu Urban Health Centre N S NIV S MOHP 0533 | Tarmac good
36 | 2-2-24 Njuyu Health Centre IVAESDIN IS 2 S MOHP 0534 | Earth poor
37 | 2-2-25 Kabwafu Health Centre On77 97 - AVALY B MOHP 0540 | Earth fair
38 | 2-2-26 Mkoma Health Centre NSNS MOHP 0541 | Earth poor
39 | 2-2-27 Luwawa Health Centre OWIY -~ AL 4= MOHP/LG 0545 | Earth fair
40 | 2-2-28 Nkhuyukuyu Health Centre NZEYERIN IS V2SS MOHP de Earth poor
41 | 3-1 Kasungu District | OB A v 7 BLIFBE MOHP 1008 | Tarmac
Hospital
42 | 3-2-1 Chulu Health Centre OF alv=~vatsh- MOHP 1003 | Earth fair
43 | 3-2-2 Kamboni Health Centre NN S 2 S MOHP 1006 | Earth good
44 | 3-2-3 Kapelula Health Centre AN VT AV B— MOHP 1007 | Earth fair
45 -3*2*4 -Kawamba Health Centre NZANRIN S A2 5 MOHP/LG . 1009 . Earth fair
46 | 3-2-5 Mkhota Health Centre NV RN S % B MOHP 1010 | Earth poor
47  3-2-6 Mtunthama Health Centre = OQbpyvav-Aprts/h- MOHP 1011  Tarmac
48 | 3-2-7 Sante Health Centre Ot avatyh- MOHP 1014 | Earth fair
49 | 3-2-8 Simulemba Health Centre 2NN IS4 MOHP 1015 | Earth fair
50 | 3-2-9 Wimbe Health Centre P2 SN2 MOHP/LG 1016 | Earth good
51 | 3-2-10 Khola Health Centre Oa=7-~at/h- MOHP 1024 | Earth fair
52 | 3-2-11 Chamama Health Centre Fyv e AVATY - MOHP 1032 | Earth fair

No, Mg (XX = Annex - 3D &FY, Frfi, sk D, 7 7 & AE R I IBICRAES L G L v 5L,
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MOHP (Ministry of Health and Population)

WLRIFE R Tid, B OWIE - B,

1T, B MOH (Ministry of Health) IZAMAEE IN TV 3B,

BAFOUWNE, MRD T L — RT v 772 8% 22 BT T, 4%

R OWTORBEFRREZBH L T D, Ll 12-2 BRLU~LLUT ORGSR ORI & FIER ] (2R
NTRUN S FRBFREFIEIZ Y A Ty P SN FHAZ O EFBEZSHIFTE TORINELTHZ
CIIFRBIENEE R BN D, RAREFHBONE 22 EI2 oo, MG & ¥ 2 sk T OB 2 5 L.

—EDRMITEEY T D Misk 2 fisx -

RIFOLEERSR (FI3ERR) LT52LMENTHLLEXLND,

HFHMWANAY B —~DMEL AT DM & L TR LTINS (PHHEE I = v Annex—4) 135 2-2
DEFY, ZNBIE, AT Z—NBUET 5 TV A IREEERE Y — B 2 DN - 7 R 70 A
(EHP #ELEHEM Y A MICEEN D b D) R ONBEFE L BIAE T, I OPD B, ERETHEHAT LD TH

50

IhboMiTnwTFho~rv 2 r 2 —Cbt@T 2 0HEM THD, &

R 2N N

[Administration] &3FEIINTWDMMRERE S . BEFHM 28 3 2 tis% Tk OPD BR&H 2 W I ERMHIZ 32 i
INTWa,
e OWEICB VT, EHP #ESHEM U 2 Fch - TH, A7 0 ZAHFE., D TR b D, HEEM.

i B < HBE & T D PRI B 13T BRI LT,

= 2-2: BEEEHMART (NLREVEZ—5)

OPD # (No. 1-7 %358 No.8-21 J&¥E=. No. 22-25 L& ER)

No. | Equipment Fn4 Pxe
1 Weighing scale, adult REFH. RAH 1
2 Diagnostic equipment set 2 EE > b 1
3 Spygnomanometer 1 JE=F#H 1
4 Examination couch mizha 1
5 Screen with castors N, oy AZ—fF 1
6 Water Container with tap, on stand, Capacity of | /K& > 7. 200, ¥EO, AZ L Rff 1
container 20 Litre
7 Stool W a1 2
8 Instrument set, dressing By b, ALEA 2
9 Instrument set, foreign body removal By b, BYkkREH 2
10 | Instrument set, incision and drainage of abscess | #5821~ b, HEEGIEE A 2
11 | Instrument set, stitch removing wt o b, HBORH 2
12 | Instrument set, suture mEtv Y b, HEH 2
13 | Examination couch wm2ha 1
14 | Screen with castors BN, ¥y AKX —fF 1
15 | Stretcher AbbyFy— 1
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No. | Equipment

Fn4

16 | Instruments Trolley with castors

Al — b ¥y AX—{F

17 | Bowl, kick, with stand and castors

S e Y A R e

18 | Water Container with tap, on stand, Capacity of

container 20 Litre

KE T 200, kg, AKX RfF

19 | Stool

P -

20 | Stove, kerosene or paraffin

AN—=T,  ravr,/RTT v

21 | Sterilizer, steam, pressure cooker type

W, JEHE

22 | Instrument set, dressing

al oy b EH

23 | Instruments Trolley with castors

BEA— 1. Xy AL —ff

24 | Water Container with tap, on stand, Capacity of

container 20 Litre

KA 200, MEO, AKX R

25 | Stool 2k ik
PERHER (No. 26-40 Z3#h=E, No. 41-45 [HiJf « PEHEER)

No. | Equipment 4

26 | Delivery bed Bon k=)

27 | Cot, baby (bassinette)

N Fy b

28 | Screen with castors

L, v AZ—fF

29 | Suction unit, manual

Whlas, ~==27 b

30 | Resuscitator, manual, infant and adult

R, ~ =270, MR- A

31 | Instrument set, delivery and suturing

oy b o - KA

32 | Instrument set, episiotomy and tears, extra

wE oy b REBYIR. R

33 | Spygnomanometer

G

34 | Weighing scale, baby

REER N

35 | Instruments Trolley with castors

smEMA— b v AL —fF

36 | Light with battery backup

BRI, NoT U —f

37 | Sterilizer, steam, pressure cooker type

W, &

38 | Stove, kerosene or paraffin

AN=T,  ravr/RTT7 v

39 | Stool

W a1

40 | Water Container with tap, on stand, Capacity of

container 20 Litre

KA 200, MEO, AH L R

41 | Hospital bed with mattress, adult

Ny R, =y FLAR. BT

42 | Bedside table

Ny FA FTF—7

43 | Cot, baby (bassinette)

Ny Ry b

21




44

Screen with castors

Wivr, % A5 —{

45

Water Container with tap, on stand, Capacity of

container 20 Litre

KE 7, 200, KEQ, AK 2 Rff

ZOAfth (No. 46-48 #RIERTOFFE, No. 49-51 MERLHEAK FH %)

SRR BT IE OPD MU 7= (T EE R

No. | Equipment g

46 | Hospital bed with mattress, adult Ny R ORAH

47 | Hospital bed with mattress, child, with sliding, | Xv K, /NEH. VA KL —/fFf
side-rails

48 | Drip stand, double hook, with castors Ml E., 27NV T7 7, Fxy AX—fF

49 | Radio communication equipment LS

50 | Solar Battery System for Radio Communication and | ¥ —F— « X5 U — EHEE ~HEARA
Light for Rooms

51 | Lamp, pressure, paraffin T 7
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BV, ARE LTIV RFELZHIIZ21T O BT, ALEHIO & RITH Rl Efch oo, i
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it B} .
) ) ik | @fE PR | HEF
2= No | figk4 i AL | B | KR HEERT HSA
Wi | FBE B | BhpERD
A
]
1-2-1 T 0z eVt - 1969 |12 | BB | A X | 1 X |0 0 10 7
1-2-6 AN 7S 2 5 1982 |10 | [W—#R | HF X | O X |1 0 10 5
1-2-8 MR S 2B 1980's | 18 | BB | HF x| O O 0 1 10 9
1-2-9 LT abeavatyh- 1987 12| F—# HF x| N X 0 1 10 7
2-2-3 AT fzeaWAE A= | D10 4E | 20 | [A—# | HF @ 0 0 10 12
2-2-4 IV ZeaVAE/p- | 1984 |8 | Rl—#| HE X | O O 1o 1 0% 3
2-2-6 Kike AVATYS— 1983 |14 | F—#| HF x| O O* |0 0 10 3
2-2-8 AR L0410 BER | HF o ox O O |0 1 10 5
2-2-13 Myzby” abAt/- 11985 |18 | B | kiE @ | | O |0 0 10 9
2-2-16 YoghT AL E- 11977 | 26 | [A—H | HE X O 1o 1 10 10
2-2-25 W77 avAtE- 11996 |12 | [ HFE x| O O |0 1 10 3
2-2-27 IULRNYSZE 1968 |8 | B | HFA X | O A |0 0 JPAN 1
3-2-1 Fale VAL H- 1950°s | 32 | B | HF x| O O 1o 1 20 6
3-2-6 hhgvpz-apatsp- 11983 |30 | BB | KkE @ W O 1o 0 10 6
3-2-7 YT - WAL B >10 4 |31 | BB [ HF x| O |0 1 20 11
3-2-1 a=7 < AVAL B= >10 (28 | R—m | HF x|O |O |0 0x 2
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MINUTES OF DISCUSSIONS
- PREPARATORY STUDY
ON THE PROJECT FOR THE RURAL HEALTH FACILITIES IMPROVEMENT
IN THE REPUBLIC OF MALAWI

In response to a request from the Government of the Republic of Malawi
(hereinafter referred to as "Malawi"), the Government of Japan decided to conduct a
Preparatory Study on the Project for the Rural Health Facilities Improvement (hereinafter
referred to as "the Project") and entrusted the study to the Japan International Cooperation
Agency (hereinafter referred to as "TICA").

JICA sent to Malawi the Preparatory Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Hideaki Harada, Group Director, Project Management
Groupll, Grant Aid Management Department, JICA, and is scheduled to stay in the
country from October 11 to October 29, 2005.

The Team held discussions with the officials concerned of the Government of
Malawi and conducted a field survey at the study area.

—— e, t o i

- In the cotitse of discussionsand field 'survey, both ‘parties confirmed the maln ftems:: - - -+

described in the ATTACHMENT. Subject to the decision by the Government of Japan,
JICA will conduct a Basic Design Study on the Project.

Lilongwe, October 25, 2005

¥ Hlaode Do

Mr. Hideaki Harada Mr. Ellos E. Lodzeni
Leader Director

Preparatory Study Team Finance & Administration
Japan International Cooperation Agency Ministry of Health

Japan The Republic of Malawi



ATTACHMENT

1. Obijective of the Project

The objective of the Project is to improve the quality of the medical and health care
services in Malawi based on the Essential Health Package by the Ministry of Health,
through construction and/or rehabilitation of health facilities and procurement and
installation of equipment.

2. Project Sites

The sites of the Project are Rumphi, Mzimba, and Kasungu Districts in Malawi in
Annex-1.

3. Responsible and Implementing Agency

3-1. The Responsible Agency is the Ministry of Health, the Government of Malawi.

3-2. The Implementing Agency is the Department of Planning, the Ministry of Health, the
Government of Malawi,
3-3. The organization chart of implementing agency is shown in Annex-2,

. & Items Requested by the Government of Malawi L L L
' Afte? &'igéﬁs'éiéhs“vﬁﬁi the ‘T_eafﬁ, the 'fglidw)\;ing items were requested ’by the Malawian
side. JICA will assess the appropriateness of the request and will recommend the
findings to the Government of Japan.
(1) Construction and Rehabilitation of the Facilities

Health Centers and District Hospitals in Annex-3.

(2) Procurement of the Equipment
1) Equipment for Health Centers: Details of items are listed in Annex-4.
2) Equipment for District Hospitals

5. Japan's Grant Aid Scheme

5-1. The Malawian side understands the Japan's Grant Aid Scheme and Flow of Japan’s
Grant Aid Procedures explained by the Team, as described in Annex-5 and 6.

5-2. Both sides will take the necessary measures described in Annex-7, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6. Schedule of the Study

6-1. Three consultant members of the Team will proceed to further studies in Malawi until
October 29, 2005.

6-2. If the Project is found feasible as a result of the Preparatory Study, JICA will send the
Basic Design Study Team around January 2006.

7. Other Relevant Issues
7-1. Selection of the Targeted Facilities [9_,




Both sides mutually understand that the targeted facilities will be selected through the
further studies, if the Project is found feasible as a result of the Preparatory Study. The
facilities allocated permanent nurses / midwifes are highly prioritized for selection of
the targeted facilities.

7-2. Selection of the Targeted Equipment

Both sides mutually understand that the targeted equipment will be selected through
the further studies, if the Project is found feasible as a result of the Preparatory Study,
The criteria is based on the Standard Equipment List of Essential Health Package, by
the Ministry of Health.

7-3. Budgets for Operation and Maintenance of the Targeted Facilities and Equipment

The Malawian side promised to secure and allocate enough budgets to operate and
maintain the constructed and/or rehabilitated facilities and procured equipment by
the Project properly and effectively, as a condition for the Project to be implemented.

7-4. Collaboration with Technical Cooperation

For the sake of the technology transfer on sustainable operation and maintenance of
the medical facilities and equipment, both side confirmed that the implementation of
the Project in collaboration with Technical Cooperation such as Japan Overseas
Cooperation Volunteers (JOCV) activities and the Special Medical Equipment Supply

 Programme is quite effective, and both side will take necessary. measures to.secure - - ---

synergy between Grant Aid and Technical Cooperation.

7-5. Avoiding Duplication of Similar Support
Both sides confirmed that there is no duplication of similar support by other donors
regarding this project.

Annex-1; Sites Map
2: Organization Chart
3: Proposed Facilities to be selected
4: Proposed Equipment for a Health Center
5: Japan’s Grant Aid Scheme
6: Flow Chart of Japan’s Grant Aid Procedures
7: Major Undertakings to be taken by Each Government
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Avinex-1: Site Map
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Annex=3:

Proposed Fagilities to be selected

1 Rumphi District

111-1 Rumphi District Hospital
2 {1-2-1 Bwengu Health Centre

3 ji-2-2 Chitimba Health Centre

4 |1-2-3  |Engucwini Health Centre
5 {1-2-4  |Jalawe Health Centre

6 {1-2-5 Kamwe Health Centre

7 |1-2-6  [Luzi Health Centre

8 11-2-7 Mphompha Health Centre
9 J1-2-8 Mwazisi Health Cenire
10§1-2-9  IMzokoto Health Centre
11]1-2-10  [Thunduwike Health Cenire

2 Mzimba District

12]2-1 |Mzimba District Hospital
13)2-2-1 Bulala Health Centre
14}2-2-2 Choma Health Centre
15]2-2-3 Emfeni Health Centre
16)2-2-4  |Emsizini Health Centre
17§2-2-5 Endindeni Healih Centre
18]2-2-6 Hoho Health Centre
19)2-2-7 Ienda Health Centre
2042-2-3 Kafukule Health Centre
21]2-2-9 Kamteteka Health Centre
2212-2-10  [Khosolo Health Centre
2312-2-11  [Kabuwa Health Centre
24§2-2-12: | Luiwere Health Centre o, v - - o2« o et -
25[2-2-13  |Luwerezi Health Centre
26[2-2-14  |Madede Health Centre
2712-2-15  IMalidade Health Centre
2812-2-16  |Manvamula Health Centre
29)2-2-17  [Mbalachanda Health Centre
30§2-2-18  |Mpherembe Health Centre
31)2-2-19  |Msese Health Centre
32]12-2-20  IMitende Health Centre
3312-2-21  |Mtwalo Health Centre
34)2-2-22  |Mzalanowe Health Centre
35)2-2-23  |[Mzuzu Urban Health Cenire
36)2-2-24  [Njuvu Health Centre
37)2-2-25  |Kabwafu Health Centre
38]2-2-26  [Mkoma Health Centre
3942-2-27 {Luwawa Health Centre
4012-2-28  INkhuyukuyu Health Centre
3 Kasungu District

41]3-1 |K sunzu District Hospital
4213-2-1 Chulu Health Centre
4313-2-2 Kamboni Health Centre
44]13-2-3  |Kapelula Health Centre
45]3-2-4 Kawamba Health Centre
46)3-2-5 Mkhota Health Centre
4713-2-6 Mtunthama Health Centre
48]3-2-7 Santhe Health Centre
4913-2-8 Simulemba Health Centre
50]3-2-9 Wimbe Heaith Centre
5113-2-10  |Khola Health Centre
52)3-2-11 |Chamama Health Centre
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Annex—4 : Proposed Equipment for a Health Center

] Equipment | Qty
OPD
HOPD, Examination room |Weighing scale, adult 1
2 Diagnostic equipment sat ]
3 Spvenomanometer 1
4 Examination couch )
5 Screen with castors 1
6 Water Container with tap, on stand. Capacity of container 20 Litre. inclusive basin 1
7 Stool 2
8{OPD, Treatment reom Instrument set. dressing 2
g Instrument set, foreign body removal 2
10 Instrument set. incision and drainage of abscess 2
1F Instrument set. stitch removing 2
12 Instrument set. suture 2
13 Examination couch 1
14 Screen with castors 1
15 Stretcher 1
16 Instruments Trolley with castors 1
17 Bowl, kick. with stand and castors 1
18 Water Container with tap, on stand. Capacity of container 20 Litre 1
19 Stool 1
20 Stove. kerosene or paraffin 1
21 Sterilizer, steam. pressure cooker type 1
22iDressing room Instrument set, dressing 2
23 Instruments Trolley with castors 1
24 Water Container with tap. on stand. Capacity of container 20 Litre i
23 Stool 2
Maternity L
26]Delivery room Delivery bed 2
— Cot, baby (bassinette), . s e 1ty -1
B T g e em e o ’SéFé'e’n' mfﬁ"”éé'sfo‘fé e e e I I ST SR i T
25 Suction unit, manyal 1
30 Resuscitator, manual. infant and adult i
31 Instrument set. delivery and suturing 3
32 Instrument set, episiotomy and tears. extra 1
33 Spyonomanometar 1
34 Weighing scale. baby 1
35 Instruments Trollev with castors 1
36 Light with batterv backup 1
37 Sterilizer, steam, pressure cooker type 1
38 Stove, kerosene or paraffin 1
35 Stool I
40 Water Container with tap. on stand. Capacity of container 20 Litre 1
41|Ward. maternity Hospital bed with mattress. adult 8
42 Bedside table 3
43 Cot. baby (bassinette} 2
44 Screen with castors 6
43 Water Container with tap. on stand, Capacity of container 20 Litre i
Ward, Holding room - '
46|Ward, Holding room Hospital bed with mattress, adult 2
47 Hospital bed with mattress. child, with slidine, side-rails 2
48 Drip stand, double hook, with castors 1
Administration
4 Administration Radio communication equipment 1
30 Solar Battery System for Radio Communication and Light for Rooms 1
51 Lamp, pressure. paraffin 1

[P



ANNEX 5 : JAPAN'S GRANT AID SCHEME

The Grant Aid Program provides a recipient country with non-reimbursable funds
to procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the country under principles
in accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied
through the donation of materials as such.

1. Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures.
Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval(Appraisal by the Government of Japan and Approval by

Cabinet)

Determination of (The Notes exchanged between the Governments of Japan
Implementation and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient

country is examined by the Government of Japan (the Ministry of Foreign Affairs)
to determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the
-~r- c-request.. . If necessary;~JICA-sendwa Preparatory Study ‘Teai tothérecipieit—-"- "7 77
country to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese
consulting firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Programme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in
such matters as preparing tenders, contracts and so on.

2. Basic Design Study

1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"),
conducted by JICA on a requested project (hereinafter referred to as "the Project"),
is to provide a basic document necessary for the appraisal of the Project by the
.Government of Japan. The contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for
the Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented under the

&



Grant Aid Scheme from the technical, social and economic points of view;

c) confirmation of items agreed on by both parties concerning the basic concept of
the Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to
take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even through
they may fall outside of the jurisdiction of the organization in the recipient country
actually implementing the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country through the
Minutes of Discussions.

Selection of Consultants

For the smooth implementation of the Study, JICA uses a consulting firm selected

through its own procedure (competitive proposal). The selected firm participates

———- - .the.Study and prepares a report based uporrthe terms of reference ot by JHCA = 7 wwiler 4

N
p—

At the beginning of implementation after the Exchange of Notes, for the services of
the Detailed Design and Construction Supervision of the Project, JICA
recommends the same consulting firm which participated in the Study to the
recipient country, in order to maintain the technical consistency between the Basic
Design and Detailed Design as well as to avoid any undue delay caused by the
selection of a new consulting firm.

3. Japan's Grant Aid Scheme

1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

2) "The period of the Grant" means the one fiscal year which the Cabinet approves
the project for. Within the fiscal year, all procedure such as exchanging of the
Notes, concluding contracts with consulting firms and contractors and final
payment to them must be completed.
However, in case of delays in delivery, installation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be further
extended for a maximum of one fiscal year at most by mutual agreement between
the two Governments.

3) Under the Grant, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the

8Ly



purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement
firms, are limited to "Japanese nationals”. (The term "Japanese nationals" means
persons of Japanese nationality or Japanese corporations controlled by persons of
Japanese nationality.)

Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification" is deemed
necessary to secure accountability of Japanese taxpayers.

Undertakings required to the Government of the recipient country

to secure a lot of land necessary for the construction of the Project and to clear the
site;

to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities outside the site;

to ensure prompt unloading and customs clearance at ports of disembarkation in
the recipient country and internal transportation therein of the products
purchased under the Grant Aid;

- to exempt Japanese-natonals from customs duties, internal taxes and fiscal levies —=z—=w=z=m=

which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts;

to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the verified contracts such as
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work;

to ensure that the facilities constructed and products purchased under the Grant
Aid be maintained and used properly and effectively for the Project; and

to bear all the expenses, other than those covered by the Grant Aid, necessary for
the Project.

"Proper Use"

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign
the necessary staff for operation and maintenance of them as well as to bear all the
expenses other than those covered by the Grant Aid.

"Re-export"
The products purchased under the Grant Aid shall not be re-exported from the
recipient country.

Banking Arrangement (B/A) ( :

The Government of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country in an
authorized foreign exchange bank in Japan (hereinafter referred to as "the Bank").
The Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government of the recipient

Q. 7



country or its designated authority under the verified contracts,

b} The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of
an Authorization to Pay and payment commission to the Bank.

. m—— -
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ANNEX 6

FLOW CHART OF JAPAN's GRANT AID PROCEDURES

Stage

Flow & Works

Recipient
Government

Japanese
Government

JICA

Consultant

Contract
QOthers

(F/R : Terms of Reference)

=}
2
=1
2
2 -
o . Project
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Project Survey
= Field Survey Home
o 2 i Preparatory Office Work
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5 g, .o Consultant by Office Work
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JConstruction AP i i
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Study
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ANNEX 7 : Major Undertakings to be taken by Each Government

To be covered
To be Ve
covered by Recipient

by Grant Aid Side

No. ltems

To secure land [ ]

To clear, level and reclaim the site when needed ]

To construct gates and fences in and around the site [ ]

To construct the parking lot -]

|l st —

To construct roads

1) Within the sita o

2) Outside the site o

6 |To construct building facilities [ -]

To provide facilities for the distribution of electricity, water supply, drainage and other
incidentat facilities

1) Electricity

a. The distributing line to the site @

b. The drop wiring and internal wiring within the site @

c. The mnain circuit breaker and transformer L]

2} Water Supply

a. The city water distribution main to the site @

b. The supply system within the site (receiving and elevated tanks) ®

3) Drainage

x| 8 The city.drainage main (for storm, sewer and others to the site) S B i U R

"

| b. The drainage system (for toilst sewer, ordinary waste, storm drainage and others) e
within the site

4) Gas Supply

a. The city gas main to the site ®

b. The gas supply system within the site ¢

5) Telephone System

a. The telephone trunk line to the main distribution frame/panel (MDF) of the building @

b. The MDF and the extension after the frame/panel ]

6) Furniture and Equipment

a, General furniture ™)

b. Project equipment @

8 |To bear the following commissions to the Japanese bank for the banking services based
upon the B/A

1) Advising commission of A/P [

2) Payment commission ®

9 [To ensure unloading and customs clearance at port of dissmbarkation in recipient country

1} Marine (Air) transportation of the products from J apan to the recipient [ )

2) Tax exemption and custom clearance of the products at the port of disembarkation L]

3) Internal transportation from the port of disembarkation to the project site (@) (@)*

10 |To accord Japanese nationals, whose services may be required in connection with the
supply of the products and the services under the verified contact, such facilities as may be ®
necessary for their entry into the recipient country and stay thersir for the performance of
their work

11 To exempt Japanese nationals from customs duties, interal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products ]
|and services under the verified contracts .

12 |To maintain and use properly and effectively the facilities constructed and equipment Py
provided under the Grant

13 |To bear all the expenses, other than those to be borne by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the @
equipment

(B/A: Banking Arrangement, A/P: Authorization to pay)
*to be specified in the contract



	表紙
	序文
	目次
	図表リスト
	略語表
	第1章 調査概要
	1-1 要請内容、調査目的
	1-2 団員構成
	1-3 調査日程
	1-4 主要面談者
	1-5 調査結果概要

	第2章 要請の確認
	2-1 要請の経緯と背景
	2-2 県レベル以下の保健医療施設の状況と問題点
	2-3 要請内容の妥当性の検討

	第3章 結論・提言
	3-1 協力内容のスクリーニング及びスコーピング
	3-2 基本設計調査に際し留意すべき事項等

	添付資料
	署名ミニッツ




