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(1) WHE R

TS B M 5 12 K B S OFHE N B SN TV D2, B TOEMIHETH D, NT
HA R—N 72 ERNTOHERF T 0 . DHERBH IR S Tuhin,

(2)  HMERPE PR HHERS

NI (DPWH: Department of Public Works and Highways) 37 L—4%— ~XAf n—&—_ X
YT NT v EFIA L, EEOHFFEBRHICHHL TS, 2720, BB TR ii s L ——
DH T D,

4-3-6 w—HInNay b7 7 FZ—DRMN
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I RRar Y= rIFXFH—DAHFAHELTEBY, Xfa—¥— Ny k—, 7/ F—F—%EZ
LUVAALTHEL TS EDZ ETH D,

k. AR CTHEATT ORERBISITR <, THBO L-IVEIZOWTIMER L Ty,

4-3-7 FHEEE
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BEOEE EHEMEIDBLIR & A

5-1 KAk

5-1-1 B¥ER

(7 ¢ | EE¥4 (DA: Department of Agriculture) 1%, EF L~V OBEEBUROEEHEECTHY | B
EHROREZITV, MG RIRE (LGU) & 171 L CTHIGE O G RARIE O 7= 0 R B3 SR 217
S>TW5,

[X] 5-1 (2 B3 DR % T,

BERITIE, BEREOTIC, WHEHHIT (SRA: Sugar Regulatory Administration) . g K
iF7E BR3¢ 2% 5 2> (CERDAF: Council for Extension, Research & Development in Agriculture & Fisheries) .
FEIZHEET (NIA: National Irrigation Administration) | [EZ 3 Z B4 (NAFC: National Agricultural
& Fishery Council) 0242 TB Y, & 62, M OEEED S MIFNE21T O 12D, Kl
(ZH AT (Regional Field Unit) & @&\ TV 5,

i CERDAF -
DA (Department of Agriculture) Secretary (Council for Extension, Research & Development in

Agriculture & Fisheries)

HEA & Executive Support Staff

SRA
-
NAFC (National Agricultural & Fishery Council) (Sugar Regulatory
Administration)
PCA (Philippine Coconut Authority)

[s===r=s==ssF===9
S R RN I —

NIA
(National Irrigation
NFA (National Food Authority) Administration)
|

1

1

:

‘ Operations | Finance and Administration Fisheries and Livestock Policy, Planning
Research & Regulations
*Regional Field Units *AS *BFAR *PDS
*Field Operations Service :EhLA/-S\S *NFRDI S
*AMAS *PFDA X
NTA *LIVECOR *BAI *ZRoic
*BP| *PCIC *NDA *BAS
*BSWM *ITCAF *LDC *TRO
*CODA *AFIOS *NMIC *NNC
FIDA *NABCOR *PCC “RD
*ATI *QUEDANCOR *TCPH of ATI *BAFPS
*MAV Secretariat *SIDCOR *NSIC
*PPI .
*PFI *;Zg
*PHILRICE
*BPRE

B 5-1 RFEEAMERX

5-1-2 EZRERMA

EFHE A+ (NIA: National Irrigation Administration) 1%, 1963 ££{Z HFn[E 1 3601 (CHES &, B
JFEBID 1 S & LTRIL SNz, NIA 1Z, AR O P ORI, TR R OMEE L2 O R
VAT AOFEREH = I EDF LBIEDREL 725 T 5,



NIA DHERE HENIZLLTDO ERBY L7xoTWnW5,

o [T |EOHEY AT LR DHMA, TR, S, ARk MO B
o [T 4 |EOREY AT LD D KIEHAE
o EMEFEICMRDEE, XA OVEERR
o EWET AT LOMERE BT LB H O
NIA 1%, TEBfHAE LT, FEE, MBS, A7 NEE M PR, 3360058 345 & O 5
FHFTEENTND, AT EBAET 5 Region IV Hillkd NIA OEEEFHEFTIE Laguna I2H 5,

| NIA Board of Directors |

|

e mmmeny Administrator [ oo
H Executive ! | Commissionon }
! Committee ! Deputy Administrator ! Audit '
Corporate Planning Public Affairs &
Staff Information Staff
[ I I ]
Asst. Administrator Asst. Administrator for Asst. Administrator Asst. Administrator
for Project Systems Operations & for Finance and for Administrative
Development & Equipment Management Management Services
Implementation
Project Construction Institutional Systems Controllership Treasury Personnel & Procurement &
Development Management Development Management Department Department Records Physical Resources
Department Department Department Department Management Department
Department
P e ten] Design & Equipment '--S-pgc-ia-lTJFoj_eEt--: Management
! Special Project N
H P ! : Specifications Management ; H Services Legal
[ H Department Department e ] Department Department

Regional Irrigation Offices

(14)
Engineering Operations Institutional Equipment Administrative Finance
Divisions Divisions Development Divisions Divisions Management
_____________ | l P
| Foreign-Assisted ! Provincial Irrigation 1 Locally-Projects 1
1 Projects ' Irrigation Systems Offices ! H
1 H y \
[ H Offices [ ——

X 5-2 EFFEEAFHEEX

5-1-3  #i5 BIRIK

(7 ¢ J[ETI%, 1991 4E )5 45475 (LGC: Local Government Code) 73IE S, FRRBiFREHERS
DA M, Fifma £ 5 5 FHEOHERRA LN D Z Ll oTe, ZoRL WL, #iFHIRE
(LGU: Local Government Unit) ~®O Rt — B 2 F¥E (BETL L, BRI - B RRE, RIEER
=R KA T TEEE) OBE . TREUFO IR OBELL, M CERM 2 S D ERA
BEROWTTBRE~OBE - BinFICL Y, ERICLDOMBHEORY MezML LD TH -7,

(1) Lo T

NN RS, 13 OFTEGER, ERERR, FHEPHFRRR. TR, SRR WBR, FER, WA
TR, ki, THER, BRER, RMERKLOIRES (Sangguniang Bayan) OFRRD HAEK S
No, ZONT, BERPRBEBCES, ERBEMOMEREHRITHERPAY L TWD, FEERAS v



7%, BREEOTZOIC, I3, RFEE (DA) O TN ToH 5 EENMERT (ATI: Agricultural
Training Institute) (2 X, WHEZSZ T T\ 5, AL ZHTICIE, 16 OFF (Barangay) 7%, i)
MOVEFHICENZEh 8 & d D,

Sy ZHIBRAG OFRRMIE, K 5-3 1R T LB ThH D,

fmmmmmmmmmm e _I MUNICIPAL MAYOR i_
:
SANGGUNIANG BAYAN
. . EXECUTIVE STAFF
e Municipal  Vice-Mayor  (Presiding
Officer) o Municipal Legal Office
e SB Member (8) ] (Defunded)
e SB Member (ABC President) e Private Secretary (1)
e SB Member (SK Fed. Pres) o Clerk 11 (1)
e SB Secretary o Driver 11 (1)
e Local Legislative Staff Assistant II (1) o Security Officer (2)
e Clerk 111 (1) o Utility Worker | (1) vacant
e Day Care Worker | (1)
MUN. ADMINISTRATOR
e MUN. ADMINISTRATOR
o Administrative Officer Il (1)
e Human Resource Management
Asst 11 (1)
e Administrative Assistant (1)
e Driver 11 (2)
o Utility Worker I (1)
TREASURY ACCOUNTING BUDGET PLANNING & ENGINEERING ASSESSOR
DEV'T
 Municipal e Municipal e Municipal Municipal e Municipal
Treasurer Accountant Budget Officer e Municipal Engineer Assessor
e Local Treasury e Mgmt & Audit e Budget Aide Planning & Building e Assessment
Operations Officer Analyst I1 (1) Dev’T. Inspector Clerk 111 (1)
" e Sr.  Bookkeeper Coordinator Engineering Asst e Assessment
o Clerk IV (@) e Clerk 11l (1) (casual) (1) Clerk 11 (1)
e Revenue e Bookkeeper (1) Asst.  Engineer e Assessment
Collection Clerk 11 e Accounting Clerk 1) Clerk 1 (1)
3) 1l D_ocument
e Revenue Binder (1)
Collection Clerk |
()
e Clerk Il Detailed

(casual) (1)

1
1
1
HEALTH/SOCIAL SOCIAL i CIVIL REGISTRAR AGRICULTURAL
SERVICES WELFARE H SERVICES
OFFICE 1 e Municipal Civil
e Municipal Health H Registrar  (concurrent e Municipal Agricultural
Officer e Municipal Social H MPDC) Officer
e Dentist 11 (1) Welfare Officer Il ! o Asst. Registration e Cooperative Development
* Midwife Il (6) e Day Care Worker ! Officer (1) Specialist 11 (2)
o Midwifel (1) (20) 1 e Agricultural Technologist
e Rural Sanitation : (8)
Inspector (1) H e Clerk 11 (1)
o Medical H
Technologist i
1
1
1
1
1
1

| PROVINCIAL/NATIONAL GOVERNMENT AGENCIES |

Hl . LR TR

X 5-3 ANV F BT



(2) 7 — 2 H]

o — 7 BTG, 12 OFECTH HITBGE. FHEBIRIR, TR, S5EE. WS, FER. K
ERR, @A, T%HR, B, RN OWTEES (Sangguniang Bayan) 726725, A7
WY & ARk, RFERR DS RBOCERS . ERBEROMEFEHIT TERSHY L TWD, m—ZH X, 95D
A (Barangay) 2%, TR L OVEMTIC, T2, 3 KO6 FEFTd 5,

v — 7 W] 4535 O AHARR X 13 5-4 |2t B TH D,

MUNICIPAL MAYOR

|_

]
]
]
:
1
1
E
SANGGUNIANG BAYAN EXECUTIVE STAFF
e Municipal Vice-Mayor e Private Secretary
(Presiding Officer) e Clerk (2)
e SB Member (8) o Utility Worker (3)
e SB Member (ABC President) o Utility Worker | (2)
e SB Member (SK Fed. Pres) o Daycare Worker (1)
e SB Secretary e Mechanic (1)
e Clerk I (1) e Marine Engineman (1)
e Driver (1) e Security Guard (1)
e Driver (1)
PLANNING & BUDGET ACCOUNTING TREASURY CIVIL ASSESSOR
DEV'T REGISTRAR
- e Municipal e Municipal e Municipal
e Municipal ¢ Municipal Accountant Treasurer e Municipal Civil Assessor
Planning & Budget e Senior Revenue Registrar
Dev'T * Officer Bookkeeper Collection Clerk T (1)
Coordinator 1) Officer (1)
e Clerk I(2) e Accounting Clerk T (1)
Clerk (1) e Revenue
Collection Clerk
1(3)
E
SOCIAL ENGINEERING , AGRICULTURE HEALTH (RHU)
WELFARE :
e Municipal ' e Municipal Agricultural e Municipal Health Officer
e Municipal Social Engineer : Officer e Nurse I (1)
Welfare Officer I : o Agricultural e Nursel (1)
H Technologist (3) o Dentist (1)
! e Agricultural Technician o Midwife Il (1)
! @ o Midwife I (2)
H o Sanitary Inspector (1)
H e Driver (1)
i
‘
)
:
1

PROVINCIAL/NATIONAL GOVERNMENT AGENCIES |
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5-2 FE

5-2-1 B¥ER

BEBOTRIZET 27— 21, R5-1IRTEHEY THD, £51 DT T, GAA [TEEEZ%
L LTHESNT-FH (General Appropriation Act) . Re-Enacted Budget |%., E&/&RITZ b
RS TN, FOENEFEETHRE L TRD H-H O, President’s Budget (%, TH&EH T (DBM:
Department of Budget Management) (ZiBD 572 b DD, [EEARBN EE RSN TV W TFEEZRT,
& 5-1L IR o T, BEEEERF (rrigation) BIFRIZ, IZE AL NIANEIE TOEN LS TR TH D,

® 51 RBEEOTHR
L © Tty

CY1999 CY2000 CY2001 CY2002 CY2003 CY2004 CY2005
GAA GAA Re-Enacted GAA GAA Re-Enacted | Presidents
Budget Budget Budget
AFMP
Irrigation 4,834,163 5,181,572 4,956,758 7,275,812 4,760,827 3,556,003 4,309,649
Post Harvest Facilities 360,607 1,808,873 441,616 366,270 681,199 487,396 667,789
Other Infrastructure 1,311,045 2,977,695 854,061 1,054,193 659,413 476,727 563,539
Agro-Industry Modernization
Credit & Financing Program
(AMCFP) 342,944 488,299 166,915| 119,110 122,836 115,362 130,450
Farmer-Fisherfolk  Marketing
Assistance 127,173] 165,079 136,561 83,788 55,514 58,442 307,832
Research and Development 1,548,059 1,335,109 741,038 820,136 545,796 508,603 820,885
Capability-Building of Farmers
and Fisherfolk Organizations 517,071 1,164,545 1,069,114 865,220 706,666 490,694 615,664
Salary Supplement of
Extension Workers 206,264 206,264 335,300 486,489 450,444 436,762
National Agricultural
and Fisheries Education System|
(NAFFS)
NIN (National Information
Network) 97,090 227,059 88,910 135,582 204,315 51,341 307,832
Rural Non-Farm Employment
Training
Identification of the
Strategic Agriculture and
Fisheries Devt. Zones
(SAFDZ’s) 0| 0| 0
Identification of SAFDZ’s 18,573
Sub-Total 9,362,989 13,554,495 8,790,273 11,206,600 8,187,010 6,181,330 7,723,640
Regulatory Services 536,470 598,895 284,406 1,132,905 1,642,911 923,424 615,664
Production Support 1,355,127| 2,041,199 1,332,529 1,414,988| 1,947,973 1,927,516 1,408,711
Policy and Planning 33,353 45,244 297,587 325,354 513,053
Human Resources
Development 10,249 280 15,932
Program Management 357,648 430,590 1,008,898 624,349 213,538 3,930
Sub-Total 2,249,245 3,080,933 2,659,466 3,233,418 4,102,009 3,180,224 2,537,428
Total of AFMP 11,612,234 16,635,428 11,449,739 14,440,018| 12,289,019 9,361,554 10,261,068
Regular Budget 3,344,289 4,164,823 4,656,604 5,599,053 4,534,621 4,252,089 4,273,715
Grand Total 14,956,523 20,800,251 16,106,343 20,039,071 16,823,640 13,613,643 14,534,783

Hh - REEAR LD



522 EFREBA
THEICHT D HHRIAF CE b o7m,

5-2-3 HiFBEIRME

(1) SV BT

VN TRTIZET 5 2002 H00 5 2004 4FF T 3 MO A K O HIZIR DT — X 1d, £ 5-2 | TR
TERBYVTHS,

£ 52 NANUTEHNIZRBITARAROEZH

2002 4 2003 4E 2004 £
i Y | % Y | % ~Y | %
LA
IRAD 24,206,147 91.4 25,174,584 91.7 24,463,705 91.5
RIS 1,064,650 4.0 1,343,406 4.9 1,109,240 4.1
HE N 1,210,655 4.6 933,872 3.4 1,172,611 4.4
2t 26,481,452 100.0 27,451,862 100.0 26,745,556 100.0
3 H
ERY—E R 15,699,729 68.1 15,272,919 55.1 15,287,053 68.4
MOOE? 7,361,017 31.9 12,466,250 44.9 7,063,869 31.6
2t 23,060,746 27,739,169 22,350,922
Hi : 2004 Lubang Annual Report
)

1 IRA: Internal Revenue Allotment. [E PN A%E(Y
2 MOOE: Maintenance, Operating and Other Expenses. I#EE -

i

I

WS TR D REBRSHIE, KR53 LTI LB THD,

# 5-3 ANV TENCRIT B EBERBURTH

2002 4 2003 4E 2004 4E
REAER ~y, % gy % <y %
SRR
FRY—E R 1,403,952 98.2 1,580,182 915 1,733,703 98.1
MOOE 26,400 1.8 147,000 8.5 33,000 1.9
t 1,430,352 100.0 1,727,182 100.0 1,766,703 100.0

HH# : 2004 Lubang Annual Report

(2) 7 — 7 W]
— 7 028155 2002 4025 2004 4% T 3 EMOINAR O HITR DT —X X, £ 54 17T
By Tho,



# 5-4 v—JENCBITARARVEZH

. 2002 4 2003 4 2004 4
AR ~Y | % ~y ] % ~Y Iz

A

IRA 17,915,958 96.7 18,836,763 975 18,125,012 95.8

Bl 298,612 16 185,086 1.0 326,571 17

HEUA 312,063 17 296,665 15 466,093 25
3t 18,526,633 100.0 19318514 | 100.0 18,917,676 100.0

XH

EEYF—EX 9,207,816 63.7 9,507,212 535 10,188,278 497

MOOE 2,271,665 157 5,087,452 28.6 4,613,622 225

A 2,973,992 206 3,171,965 17.9 5,699,888 278
B 14,453,473 100.0 17,766,629 |  100.0 20,501,788 100.0

HiH#iL : 2002-2004 Looc Annual Report

o — 7 BB 5 EEMBR L, £55I1RTEBYTHD,

# 55 B—JHICIIT 3 EEEERETH

2002 4 2003 4E 2004 £
RE /R < % = % < %
RERRI
ERY—E R 662,182 86.9 690,726 88.5 707,828 85.5
MOOE 100,000 13.1 90,000 115 120,000 115
2t 762,182 100.0 780,726 100.0 827,828 100.0

Hid# © 2002-2004 Looc Annual Report

5-3  DNXER L EREME

BRERMRERE, K. bk, Ak, R, BT, ~—7 v FEOMR L IRWEFIC
bleoTno, ARHEE, BAHEE VI HTI CIUE, BTSN, FELTLER-T
HDHLH DABLONIANLARD & AT TS DPWH 5 I NPC IZBT 2 HEANREFATH
Himh, ZRODRITEENTHLENRSH S, Z 212 DA OFFEEEENAMbND Z L1225, ZOH
X2 ELATTIE, toBRITBRAEBIITON TV DR ERILT 272002 L TH Y, Rk
IXFEETH 5,

BIFREERY, AR OFEEBIFR, L TRMRIIM 5-51TR-T B0 Lo TWND,



JE¥EHDA) [~ HIAE(DTLG) [~--~=""1 N SEFZE (DPWH) [---- /) A FE(NPC)

E%@ﬁﬁmm:\\\\\ {
y

//////~mﬁ5%¢@&» ---------- EEHEBAT - NNV T B BT
‘/V / \
TR CIS 3 W/ Lo
M]3 HLIRT ~ =4k
— 55
-—--

B 5-5 BEGREEES. AR OFREERKR O L TREKK

3|

5-3-1 KARRRDFRE

DA [+ 1l 7 (DTLG, DPWH, NPC) & OFi# A X%, ARUEOEMET % & OMBIN A S s,
HEENES OMFRFEHEETII EOBBENET 200, RENFEINTNDA, KEEOHE
IE. TNENOHEB OFETERZIE L, VAT OV EEZ AT 5 2 & T, ZOFHEINHE
IRTIITFZEDO FERITEE LV,

Elo. WRBICERLTH, BRI TAIMFICH T 2BEER R Z P ESND LD, — &
DR Z AT HMEEEZbND,

LGU L)L CIIRT (municipality) 23/L/3> 7 BN OETEFHAT & BT E OO %Z 3 5 038
WD, TRAETHOFER WA THIUL, ZHITZOIEH LW & TIERY,

5-3-2 &

[ 5-5 ORHAITH LIZIBEOWRIVIBEBITONLTVDL DO TH Y, FEFEMD Z 0o T
11528175,

DA. NIAZ LGU X° CIS 583 528, BWHRED - OITITHEERZMALETH D, THED
MERH D70, FEOFTRMOIZDOTHEMI Z ENEE L,

DA [FREMHERT (AT % B ORI > TH V., BIfE LGU O UEFE DI AEIT> TN DHD
T.DA DERWHERR NI+ D EBEZLND, ZOV AT LERFEICHIEHTRETH DL,
VAT NEEBDT OO TROMRPLETH S, T O TRIIARBHEUT SR T XE Th 553,
BUHBUR CREMR DN EE L WIEAIZIE, BEFEOPIZIRVIAD D EFEIFRAL—XITNL, V7 M
P ABRERCIIMERR 72 & L R D LN TIES D2, FELRI T EFE L L TALRICIE, i



FlELV b PREWZERDH D, R, BE. BNEEEECIBWTEEIWVWR D,

W, bk, R T, ~—47 v MR EFOFEEITILGU (ZoEAIIAAV 7 R —7 [
BT) NHEETIRE D, Hx OFEIEfEOFEFIIHMIT N> TWDHD T, FEERITIATETH 2,
712U B HOFEEEFRFICERT 5720, LGU O~ %V A v MENRMbN D Z i/ b, -,
WHT D FEEMEENICLENDHD L ALND DT, FEEMIENBILOTZOOIFENLETH D,
AL RAETIC LGU DRkE & MEA THEMET D356 & . FRETH 65 4 BLHUZIRIE L T1T 5 4%
ANRH D, HANIITERERICIE 53, NGO # &L RIEIO AM bxtg L35,

5-4  EE - HERFEERMAH]

HK@%E%%@%é\%%mrﬁﬁm%T#%k%if;w THEONE L AN LD L7
A9, XVEBEROIFTERE THROMRFESIZH D, HEFFREE AR OV TN 5,

BITERT 2SRRI D ek (I, HTIE. LK, SERFe L) OMFRFEIIIMmNR Y 20 Icb TETW
b, TP X, @&®@E k@MmLaiﬂmf%ékﬁﬁﬁé ML 2 O H B3 L5
K Emolo& X1, LGU B X OBRERICE NN H 503 Th 5, BUEDOKHITIX, +o7eEH
B DICIIEE N S 5 LW 5, Bz ifﬁm IHRHLEN S D08, HEBICEN N TND Z &
DEFHN TV, F7o, BHEHONMEEDO L ZARD D, faixnimfb S -BMETlE, BEE
bk IR bR,

EHREEAOPE E LTI, 1) HIFREHES. 2) #HYEFEOH, 3) Eerdbd, E&ion
TIEHZL LD RO T, EUSMIHRD ET BEE 2 HIETHENH D, HURER A
FTZLFHLNTHAS D, TN EIRNRERENOR EZXY | B LRV &4 O LB
Do BHEBEN O LIZIE, BHME, F2E | LB, R & OLRBMRNTH L, Thbz
BUEHENIM OO0 Y 7 ha v R—x o M BEFEITEATLIZE LB OND,
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6-1 EFENAOZHME

BHENANZIEICHI-5 2 LD, PRAEMIIS 2 R—% v N OEELIEN 2 LGU IZHER L,
FK3ABLOFEIS ZER LI, K2 R—R FOZLMELBRETT HICHT- > T, KEEDRER
TRRERBHFR E L TN T EBEIRICG 258, ThbbalR—3x b4 I Z 57210 Tl
2. BELTEADENGTE S X IORE LT,

B, BHIDOEFEEIZH o AP K MBI 2OV T, BPARDN TERWATREERE L. LGU T
ITEFE BB CTE R o720, HANE « BRX VR OB D RS MERN/ NS N O &I LT,

TR ERIT, BHEARICESXZ L FR—R 2 NOFEEITO., BEEENEO LM E2 KR LT,

6-1-1 E M

(1) K

BEAF ORI 1 Vigo HIX O EFEER & BRDN T, X CTHARBENRAKDZ N T 4 =2 7KK T, &
BHR KOG ER AT AL LTRONLTWD LD EHTIND, 20 A& 63 2 IR
KIEBHE AT 252 L LRFBTHY . KD K 5 HEERE OYEROK R R ORI, M i
DN S D72 EOE AR NENRF TS, a7 V- I =070 812k, BIE
I L CWD D EEERAKOMEEESL 9 B SWIE T & RiFAZ ENRAHETHD . WEDOEEIEN R
Ui E CLEE L, MBI CTE 2HEOHEMNEEFTE 5,

HAE DR ORITIE 6-1 DL H I > TV D,

& 6-1  ERRUKEREN

X 4 JEHE HiEF (km) W ir (& X /& cm) $ii 2L
Kalumpit 1 | +/ki#& 0.5 —
Kalumpit 2 | +/k & 0.5 —
Kalumpit 3 | /K% 0.5 —
Burol +k 2 — —
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