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31 BRI R SRR

Name of the project: Project for Reconstruction of the Bridges in East Guadalcanal

Cause of impacts
bD O
E Preparatory Construction stage Operation
R stage stage
Type of possible impacts Q:g = — =
= g gsﬁ Bow p Eg 22 (8% 9| -
5 o SE [EE2E[S5y e |5asssE|E<tt
2 £a g8 gu% £8.5 msg S 3% 8 m%sﬁmgﬁ
°| A% | B2 |58%5|5uE|=5s [FEEEEEe|ERE
g 28 EesEEe FEEE S T8 2
1 [ Involuntary Resettlement
9 Employment, small business and other
. livelihood not directly related to land
% 3 | Agricultural activities
g 4 | Peace and security in the commune
g 5 | Social infrastructures and services
é 6 | School, hospital and social welfare facilities
2 7 Socially vulnerable groups and ethnic
g minorities
§ 8 | Cultural heritages and cultural activities
5? 9 | Land disputes B-C
8 10 Water Usage or Water Rights and Rights of BC
| Common
w8 11 Sanitation including Infectious diseases C
such as HIV/AIDS
12 Natural disasters caused due to human
activities
13 | Topography and geographical features
14 | Soil erosion
g
g 15 | Groundwater
g 16 | Surface water
5 17 | Coastal zone
T\’é 18 | Flora, fauna and biodiversity
§ 19 | Meteorology
20 | Landscape
21 | Global warming
22 | Air pollution
23 | Water pollution B-C
24 | Soil contamination
g 25 | Waste
;5 26 | Noise and vibration
o
A 27 | Ground subsidence
28 | Offensive Odor
29 | Bottom sedimentation
30 | Traffic accidents
Categorization Category B
No further Environmental and Social Considerations is required. Basically, there is almost no resident along the bridges and
access roads, except at Tenaru 1 Bridge where less than 10 families are located down stream of the bridge and may suffer
from river water getting muddy, while riverbed is excavated if any, that they had been utilizing as domestic water. However
Reason/comment this domestic water pollution can be easily mitigated by providing clean upstream water by pump or, in the worst case, by
not large amount of monetary compensation. Impact of infection of HIV/Aid from outside construction worker, if any, to
villagers can be properly prevented, if they are careful. In addition, land acquisition at preparatory stage will clear sailing,
but the procedure of the acquisition should be judged from various angles.
Rating:

A Serious impact is expected. B: Some impact is expected. C: Extent of impact is unknown (Examination is needed. Impacts may
become clear as study progresses.) No Mark: No impact is expected. IEE/EIA is not necessary.
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Minutes of Discussions .
_ on the Preparatory Study
on the Project for Reconstruction of Bridges in East Guadalcanal
' in the Solomon Islands '

In response to a request from the Government of Solomon Islands (hereinafter
referred to as "Solomon"), the Government of Japan decided to conduct a Preparatory
Study on the Project for Reconstruction of Bridges in East Guadalcanal (hereinafter
referred to as “the Project”), and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to Solomon the Preparatory Study Team (hereinafter referred to as “the

) Team”), headed by Mr. Yuki Aratsu, Team Director, Transportation and Electric Power
Team, Project Management Group |, Grant Aid Management Department, JICA, and is
scheduled to stay in the country from August 12 to September 2, 2005.

The Team held discussions with the officials concerned from the Government of
Solomon and conducted a field survey in the study area.

In the course of the discussions and the field survey, both sides confirmed the main
items described in the attached sheets.

| Honiara, August 17, 2005

" Ex hb

Yuki Aratsu’ Mr. Jeffrey Scott Kauha
Leader Under Secretary
Preparatory Study Team Department of National Planning and Aid
JICA Coordination
Solomon
John Ta'aru

Permanent Secretary
Department of Infrastructure Development
Solomon '
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to reconstruct three bridges in East Guadalcanal.

2. Project Site

The Project site is in East Guadalcanal, as shown in Annex-1.

3. Responsible and Implementing Organization
- The responsible and implementing agency is Depariment of Infrastructure

Development. The organization of the Department is shown in Annex -2.

4. ltems Requested by the Government of Solomon

As the result of discussions, requested components were confirmed as below:

- Reconstruction of Ngalimbiu Bridge with one traffic lane

- Reconstruction/Rehabilitation of Tenaru 1 and Tenaru 2 B'ridges with one traffic

lane '

Solomon side requested that those three bridges would be designed with the future
increase of axle load and growth in size of heavy vehicles.

Solomon side also requested that substructure of Ngalimbiu Bridge would be designed
taking into consideration the possibility of future expansion of traffic lane (construction of
additional one lane bridge on the same substructure).

JICA will assess the appropriateness of the request through the Preparatory Study
and will report the findings to the Government of Japan.

5. Japan's Grant Aid Scheme
The Solomon side understands the Japan's Grant Aid scheme explained by the Team,

as described in Annex-3.

6. Further Schedule of the Study

The Team will proceed to further studies in Japan until the end of October, 2005. If the
Project is deemed feasible as the resuit of the Preparatory Study, JICA will send the Basic
Design Study Team. %

& z N



7. Other Relevant Issues
(1) The Department of Infrastructure Development will submit answers in English to the
Questionnaire, which the Team handed to the Solomon side, by August 23', 2005.
(2) The Department of Infrastructure Development will implement tentative rehabiiifation
works of existing Ngalimbiu Bridge, and will remove old Ngalimbiu Bridge before

commencement of the Project.
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(ANNEX-3)

JAPAN'S GRANT AID SCHEME

The Grant Aid scheme provides a recipient country with non-reimbursable funds o
procure the facilities, equipment and services (engineering services and transportation
of the products, efc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. The Grant Aid
is not supplied through the donation of materials as such.

1. Grant Aid Procedures
Japan's Grant Aid Scheme is executed through the following procedures.

) Application (Request made by a recipient country)
' Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)
Determination of (The Notes exchanged between the Governments of Japan
Implementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation
Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese

3 consulting firms. ‘

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.
Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the recipient country
in such matters as preparing tenders, contracts and so on.

2. Basic Design Study
1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"),

@// 6 dﬁ/{



conducted by JICA on a requested project (hereinafter referred to as "the Project"), is
to provide a basic document necessary for the appraisal of the Project by the
Government of Japan. The contents of the Study are as follows:

1. Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for

. the Project's implementation.

2. Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view;

3. Confirmation of items agreed upon by both parties concerning the basic concept

of the Project.

Preparation of a basic design of the Project.

Estimation of cost of the Project.

o

The contents of the original request are not necessarily approved in their initial

form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant Aid scheme.
The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even through they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For smooth implementation of the Study, JICA uses registered consulting firms.
JICA selects firms based on proposals submitted by interested firms. The firms
selected carry out a Basic Design Study and write a report, based upon terms of
} reference set by JICA.
The consulting firms used for the Study are recommended by JICA to the recipient
country to also work on the Project’s implementation after the Exchange of Notes, in
order to maintain technical consistency.

3. Japan's Grant Aid Scheme
1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

2) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves
the project for. Within the fiscal year, all procedure such as exchanging of the Notes,



concluding contracts with consulting firms and contractors and final payment 1o them
must be completed.

However, in case of delays in delivery, installation or construction, the period of

the Grant Aid can be furthér extended for a maximum of one fiscal year at most by
mutual agreement between the two Governments.

3) Under the Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the

purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement

firm(s), are limited to "Japanese nationals". (The term "Japanese nationals" means
persons of Japanese nationality or Japanese corporations controlled by persons of
Japanese nationality.)

4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude

contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification" is deemed necessary
1o secure accountability of Japanese taxpayers.

5) Undertakings required to the Government of the recipient country

N
\

In the implementation of the Grant Aid Project, the recipient country is required to

undertake such necessary measures as the following:

1.

To secure land necessary for the sites of the Project and to clear, level and
reclaim the land prior to commencement of the Project,

To provide facilities for the distribution of electricity, water supply and dra:nage
and other incidental facilities in and around the sites,

To secure buildings prior to the procurement in case the installation of the
equipment, :

To ensure all the expense and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the products
purchased under the Grant Aid,

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to the
supply of the products and services under the verified contracts,

To accord Japanese nationals, whose services may be required in connection
with supply of the products and services under the Verified contracts, such
facilities as may be necessary for their entry into the recipient country and stay

therein for the performance of their work. /@ﬁ



8) "Proper Use"

The recipient country is required to operate and maintain the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to assign
staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

7) "Re-export”
The products purchased under the Grant Aid should not be re-exported from the
recipient country.

8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open
an account in the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as "the Bank"). The Government of Japan will
execute the Grant Aid by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient country or its designated
authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

9) Authorization to pay (A/P)

The Government of the recipient country should bear an advising commission of
an Authorization to Pay and payment commissions to the Bank.

e



Major Undertaking to be taken by Each Government

NO ltems Tao be covered | To be covered by
by Grant Aid | Recipient side
1 [To secure land . : .
2 [To clear, level and reclaim the site when needed ®
3 [To construct gates and fences in and around the site °
4 [To construct the parking lot )
5 [To construct roads
1) Within the site .
2) Outside the site .
6 [To provide fagilities for the distribution of electricity, water
supply, drainage and other incidental facilities

1)Electricity
a. The distributing line to the site .

3 b. The drop wiring and internal wiring within the site .
¢. The main circuit breaker and transformer

7 Mo bear the following commissions to a bank of Japan for
the banking services based upon the B/A
1) Advising commission of A/P

2) Payment commission

8 [To ensure prompt unloading and customs clearance at

the port of disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan ®
to the recipient country

2) Tax exemption and customs clearance of the products .
at the port of disembarkation
3) Internal transportation from the port of disembarkation .
to the project site

g [To accord Japanese nationals whose services may be L)
) required in connection with the supply of the products
and the services under the verified contract such facilities
as may be necessary for their entry into the recipient
country and stay therein for the performance of their work

10 [To exempt Japanese nationals from customs duties, .
internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the
supply of the products and services under the verified

contract

11 [To maintain and use properly and effectively the facilities .
constructed and equipment provided under the Grant Aid

12 {To bear all the expenses, other than those to be borne by °

the Grant Aid, necessary for construction of the facilities
as well as for the transportation and installation of the
equipment

(B/A: Banking Arrangement, A/P: Authorization to Pay) }
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