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AIDS
ARI
BHN
CBR
CDR
CHT
DH
DHO
DOC
DOP
EPI
GDP
HC
HIV
HMP
HRD
HRM
IEC

IMR
JCC
JICA
JOCV
Lao P.D.R.
LEB
LLDC
MA
MCH
MD
MDGs
MMR
MOH
NGO
NGPES

NTS
ODA
PCM
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Acquired Immunodeficiency Syndrome
Acute Respiratory Infections

Basic Human Needs

Crude Birth Rate

Crude Death Rate

College of Health Technology

District Hospital

District Health Office

Department of Curative Medicine
Department of Organization & Personnel
Expanded Program on Immunization
Gross Domestic Product

Health Center

Human Immunodeficiency Virus
Health Manpower Plan

Human Resources Development
Human Resources Management

Information, Education and Communication

Infant Mortality Rate

Joint Coordinating Committee

Japan International Cooperation Agency
Japan Overseas Cooperation Volunteer
Lao People’s Democratic Republic

Life Expectancy at birth

Least among Less-Developed Countries
Medical Assistant

Maternal and Child Health

Medical Doctor

Millennium Development Goals
Maternal Mortality Rate

Ministry of Health

Nongovernmental Organization
National Growth and Poverty Eradication
Strategy

Nursing Technical School (Vientiane)
Official Development Assistance

Project Cycle Management
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PDM
PH
PHC
PHCW
PHO
PHS
RH
STD
SV

TB
TBA
TFR
USMR
VHV
WB
WHO

Project Design Matrix
Provincial Hospital

Primary Health Care

Primary Health Care Worker

Provincial Health Office
Public Health School
Reproductive Health

Sexually-Transmitted Diseases

Senior Volunteer
Tuberculosis

Traditional Birth Attendant
Total Fertility Rate
Under-five Mortality Rate
Village Health Volunteer
World Bank

World Health Organization
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(7 IEORBEERRIUTT T EEOFRTHHET, ERECHEREIL, ~7 U 7, Atk
JYLE, THUE, MR EORYYETH S, -, AR RI22 (10004 4) . (EPEMIE
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FHAEMREOER, RERRTHD, MEREEOFERKIT L) HETONHEEH86.1% TBIREART<
ERNEEE OB L CHIEDM TN TS, 2) HPERIR CERZ T OT 78 ANRRHILTH
HZ L. 3) BAEHIPE, ZFE, HRORBREN DT OND?, £z, REEEY— 2 3HH
& HT, AKHE & LHE R T O MU E A E LUy,

PREE RS B TR 20104 & V2020412 18] 1) C O PRAEZE I 53 B BE R G & TN 5 2 A2 5] (mm
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! World Bank (2002), Public Expenditure Review Country Financial Accountability Assessment Vol. I, p.100.
2 SPC, National Statistical Center (2001), Lao Reproductive Health Survey 2000
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(ZCERDBA STz, 1975450 B 1XMedical Assistant (PEATiff) ORI S iz 212,
ZDA=ASDNFTHIE S NT2A3, 1986570 6 N F0N BB S 41, 20044F 12 etk DA EA %
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AV F 2T AIWHOR L OV A OEMIC L o> TER SNz, ¥ A OEBIZBE b X,
AT RFEEY - RFERORITHE (NS A AH) RNELH, £, A Ty
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9B M,

(2) ZFEhRkil EEbET)
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6 Lao Health Master Planning Study Final Report Vol.,4: Sector Review, Chapter10, p.10-38
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7 Ministry of Health Council of Medical Science (1998), Analysis on Health manpower Management in LAO P.D.R.
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%5 Diploma Nurse/Midwife = —ZADH VU X =T A S4MH

Subject | Credit
General Education:16credits
General Psychology (—#%.0LBEER) 2(2-0-0) AX-Y-7)
Social Science (fE=2F}2) 2(2-0-0) A T
Communication (I3z=4/—I3.) 1(1-0-0) X: i FeER /A
Mathematics (38%) 1(1-0-0) Y: B
Chemistry (ZF{b52) 2(2-0-0) Z: FHEWER /1
Physics  (E5) 2(2-0-0)
Frenchl (77 A3E1) 2(2-0-0) 1EAT Y720 DO FFE4K
French2 (77 A5&2) 22-0°0) | GHFE16H(H]
Developmental Psychology (&2 LEES) 2(2-0-0) {Ehi ERYA |
Sport (1A H) 0(0-2-0) 64 R ]
Fundamental Professional Education:18credits
Anatomy/Physiology (fi#]%%/ /£ #7?) 6(6-0-0) LHAL S -0 D Hr ek
Microbiology/Parasitologia (#8445 /% A 1L 5°) 2(1-2-0) FEEE Y S = 1:24
Pathology (¥ 2(2-0-0)
Pharmacology (KFIS) 3(3-0-0)
Nutrition (S7&5) 2(2-0-0)
Diet therapy (£ AIRIE) 2(2-0-0)
Statistics _(ftal"%) 1(1-0-0)
Professional Nursing Education:77credits
Nursing 1 CE#%1) 6(4-4-0)
Nursing 2 (F#¥2) 7(3-2-12)
Community Health Nursing Practice (ﬂﬁﬂi%g FH) 3(0-0-12)
Community Health Nursing 1 (Ml H#521) 3(3-0-0)
Community Health Nursing 2 (Ml FH#52) 4(3-0-4)
Obstetrics Nursing 1 _(EF & ol 7 1) 2(2-0-0)
Obstetrics Nursing 2 (FEFIE#EF2) 4(3-0-4)
Obstetrics Nursing 3 (FEFIFE#53) 3(2-0-4)
Obstetrics Nursing 4 (FEFLE #74) 3(1-0-8)
Pediatric Nursing 1 UNRFHE#E]) 4(3-0-4)
Pediatric Nursing 2 (/]NJo f 2k 7-2) 4(2-0-8)
Adult Nursing 1 (X ANF#F1) 8(6-0-8)
Adult Nursing 2 (RN B a7 2) 8(6-0-8)
Mental Health and Psychiatric Nursing g M Fr i 2k o7) 3(2-0-4)
Nursing Ethics CEi#fm#) 1(1-0-0)
Public Health Science (ARfEAET) 5(4-0-4)
Basic Medical Care (JEMEEE F2IER) 4(4-0-0)
Nursing Administration (G5 &% #1) 2(2-0-0)
Teamwork (F—ALU—7) 2(2-0-0)
Development of Nursing (h 2% &) 1(1-0-0)

source: Lao Master Planning Study Final Report Vol.,4 : Sector Review
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%6 Auxiliary Nurse/Midwifea—ZADH U X =27 L 2 4]

Subject | credit
General Education:20credits
General Psychology(— % /L B 52) 2(2-0-0)
Social Science (fE=FHR) 10(10-0-0)
Communication(aS 2=/ —3.") 1(1-0-0)
Mathematics(CZ'7) 1(1-0-0)
Chemistry(AF4k52) 1(1-0-0)
Physics(#7 BE %) 1(1-0-0)
Foreign Language 1(#}MEGFE) 2(2-0-0)
Foreign Language 204} [E3E2) 2(2-0-0)
Fundamental Professional Education:13credits
Anatomy/Physiology (]~ /A= #E%7) 4(4-0-0)
Microbiology/Parasitologia( A= ¥/ 2 A H.5F2) 2(1-2-0)
Pathology (i B 52) 2(2-0-0)
Pharmacology GE¥E ") 2(2-0-0)
Nutrition( 78 %) 2(2-0-0)
Developmental Psychology(Z& 2 L FF2) 2(2-0-0)
Professional Nursing education:b0credits
Primary Nursing 1 (Gihig 7 2% 1) 4(3-2-0)
Primary Nursing 2(G:iE 75 i#£2) 5(3-4-0)
Primary Nursing Practice Q& FE #EEH) 4(0-0-16)
Community Health Nursing (M35 £ 1) 1(1-0-0)
Community Health Nursing 2(Mil 5 E52) 4(2-0-8)
Obstetrics Nursing 1(ZEREHET1) 3(2-0-4)
Obstetrics Nursing 2(FERLH 5 2) 5(3-0-8)
Obstetrics Nursing 3(FERLFH 5 3) 2(0-0-8)
Pediatric Nursing UNEEHET) 4(2-0-8)
Adult Nursing (iR A& &) 2(3-0-8)
Psychiatric Nursing CRE I & o8 1) 1(1-0-0)
Nursing Ethics(F 2% fi P 1(1-0-0)
Public Health Science(Z/A 21 4=) 3(3-0-0)
Health Education(fliFEAE ) 1(1-0-0)
Primary Treatment(LARETE ) 4(3-0-4)
Nursing Administration / Teamwork(EZE & ¥/ F—L-TU—7) [2(2-0-0)
Development of NursingCh s D 2 e ) 1(1-0-0)

source: Lao Master Planning Study Final Report Vol.,4 : Sector Review
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# 7 Technical Diploma Nurse/Midwifeaa— 2D H Y ¥ =7 A : 2. 5[

§ ;50 > Year 1 I
=2 Subject Semester 1 2 3141] 5 Total Credit
2 < ) Hours
s o No. of Week 201 20 | 20| 20| 20
o. of Weeks
1|Politics/Sociology (Bii&%f: - #E£2F) 2l o 2 2 160 8
2 2|Foreign Language:English (Y EEE: 5u5E) 4 4 160 8
g2 3|Mathematics (&%) 2 40 2
= _% 4 Chemistry (Z{k5F2) 2 2 30 4]
¢ 2 [L5lGeneral Psychology (—f.Lr#~) 2 40 2
3 6|Sport Activities (outside of class hours) (JKH)
Total] 12 8 2 2 0 480 24
Subject of Specialty
1|Anatomy and Physiology (fi#] 5% K OVAEFRAE) 5 100 5
5 2|Nutrition &) 1 20 1
E v 3|Developmental Psychology(3&iz.LFES) 2 40| 2
fg g 4Pharmacology (GEFESF) 2 40 2
=5 |_5[Microbiology and Parasitologia (#§/E¥)"% } Ve /E %) 2 40 2
-5 @ |_6|Public Health (ZAZRM45) 2 40 2
3 7[Pathology (SH*#) 2 40 2
Total] 10 4 0 2 0 320 16
1|Fundamental Nursing 1 (GEEEE1) 3 60 3
2|Fundamental Nursing 2 (GEREE#E2) 3 60 3
3|Maternal and Child Health Nursing / Midwifery 1 (F:7-F - 3 60 3
BipEF 1)
4]Maternal and Child Health Nursing / Midwifery 2 (F:{F&#- 3 60 3
BhET 2)
2 5|Pediatric Nursing I (NG a7 1) 2 40 2
‘_% 6] Pediatric Nursing 2 (NEFHHEF2) 2 40 2
a 7|Adults and Geriatric Nursing 1 (F% A « ZEFHH#F1) 3 60 3
G 8]Adults and Geriatric Nursing 2 (F¢ A « Z4EFHEF2) 2 40 2
'E 9]Community Health Nursing 1 (Ml FHi# 1) 2 40 2
S 10] Community Health Nursing 2 (HiliE#522) 2 40 2
= 11|Psychiatric Nursing CE5f7% 252) 1 20 1
12|Nursing Administration (5 g% 1) 2 40 2
13|Food Rehabilitation (& BHAEHE) 1 20 1
14| Primary Therapy 4] 80 4]
15{Nursing Ethics CEZ#EfmFE) 2 40 2
16]Nursing Mission 1 20) 1
Total 7 9 14 6 0 720 36}
Internal Practice
1|Practice on Fundamental Nursing(JEAiEE 26755 4] 4 160 4
9 Practice on Maternal and Child Health Nursing / Midwifery(fk 5 9 80 9
FHEES - DIETHE)
g 3|Project Study 3 60 1
b Total 4 6 2) 3 0 300 7
Bs External Practice
3 1|Practice on Fundamental Nursing(J&AiEE 2525 4 80 1
g 9 Practice on Maternal and Child Health Nursing / Midwifery(Fk: A4 160 9
o FEES-DETER)
3|Practice on Pediatric Nursing(/N2 F i 55925) 4 4 160 2
4|Practice on Adults and Geriatric Nursing (i \ « ZH4EFH 2 F 4 4 160, 2
5|Practice on Community Health Nursing(Mils 5 285 323) 4 80 1
Total 0 4] 12| 16 0] 640 8]
1|Specific Training on Maternal and Child Health Nursing / 16l 320 4
o o | |Miduifory (RPN 7 5% - 27 30)
£ 8 2| Training on Community Health Nursing(#lii 5 # 5k —=1 16 320 4
< —g 3]Computer (T ¥ 22— —) 3 60 3
v N 4|French Language(7 7 A:E)
Total 0 0 0 o] 35 700 11
Grand Total]l 33| 31] 30| 291 35 102
source :Ministry of Health
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# 8 Bridge Bachelor Nurse/Midwifea—ADH ) F=2TF 5 2447 A

Subject | credit
General Education:18credits
Lao Study(74 A3E) 2(2-0-0)
Mathematics(3{5¢) 2(2-0-0)
Chemistry(“/E{VF) 5(4-0-3)
Physics(##i5) 2(2-0-0)
Biology(“E# ) 5(4-0-3)
Foreign Language (4} [EzZE 2(0-4-0)
Fundamental Professional Education:40credits
Microbiology/Parasitologialfit/E ¥ %/ & /F B 5) 1(0-2-0)
Physiopathology(Jp {4 4£ 1) 3(3-0-0)
Diet Therapy (£ ) 1(1-0-0)
Developmental Psychology(3é & .[r B 52) 2(2-0-0)
Educational PsychologyCH & [ F ) 2(2-0-0)
Politics(BURF) 3(3-0-0)
Foreign Language 1(4}EFE1) 2(0-4-0)
Foreign Language 2(4}[EF52) 2(0-4-0)
Introduction to Guidance 1(1-0-0)
Nursing Theory(FE & # i 3(2-0-3)
Nursing EthicsCE #fm FE) 2(1-2-0)
Basic Medical Care 2(2-0-0)
Nursing AdministrationCGE &% #i) 4(2-0-6)
Leadership in Nursing 1(1-0-0)
Problem in NursingCE#& ™ [4/H) 2(1-0-3)
Trend in Nursing Profession 2(2-0-0)
Nursing Research(GE #EA/F5%) 3(3-0-0)
Project Study (FH CLAfF5E) 2(0-0-6)
Method of Seminar in Nursing 2(2-0-0)
Professional Nursing Education:50credits
Obstetric Nursing(Fe £} 5 3 5-) 2(2-0-0)
Practice in Obstetric Nursing(PE £} 75 7€ 5£5)) 2(0-0-6)
Pediatric Nursing (VN2 i#5F) 2(2-0-0)
Practice in Pediatric NursingUNEFH#7FE ) 2(0-0-6)
Adult Nursing (5% A F &) 2(2-0-0)
Practice in Adult Nursing(% A5 i 5 5£35) 2(0-0-6)
Geriatric Nursing(ZH-FH#7) 2(2-0-0)
Psychiatric Nursingfg 4 7% 28 52) 2(2-0-0)
Community Health Nursing(Hiisi 5 5 52) 2(2-0-0)
Practice in Community Health Nursing(#is 7 i 52 52| 2(0-0-6)
Curriculum and Educational Measurement 5(5-0-0)
Teaching—Learning in Nursing 3(3-0-0)
Practice in Teaching—Learning in Nursing 5(0-10-0)
Elective Course:3credits
Computer(Z o —4#—) 3(0-6-0)
Introduction of Economics(# %5 5 AFH) 3(3-0-0)

source: College of Health Technology
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%9 Primary Health Care Workeraa—AZADH U %= 7 A : 34EM]

) %‘ Year I I 1
5P Subject Semester 2|34 5]6] ot
2= Hours
O No. of Weeks 16]116| 16| 16] 16| 16
1_|Politics(BR ) 2l 2| 2| 2| 2] 2 192
i 2 |Foreign Language(9}[E G5 21 2l 2 2 2] 2 192
8 [.3 |Lao Language(74 A5k) ol o 9 2 128
= 4 [Mathematics(Bx5) 2 32
- 5 |Basic Chemistry(JEAiE{l52) 2 39
E 6 [Social Science(fFE=FF7) 2 32
s 7 |Human Relationship 2 32
Totall| 14] 6] 6] 6 4] 4 640
_ 1_|Anatomy,/Physiology(f#:5] 75/ A= B 772) 4 64
£ » [ 2 [NutritionCEFEF) 2 32
-2 5 213 [Pharmacology(GE# %) 4 64
2 & 2 4 |Community (k) 4 64
E | 5 [Community Hygiene Promotion(ZA 24 A {EE) 4 64
Totall 18 288
1 |Concept of Primary Health Care(PHCH) 2 32
— . |2 ]Basic NursingOEREFEE) 2l o ol o 3] 3 224
25 3 |Basic Care 4 64
£ 2[4 Mother and Child Health Care (R -T%f) 2l 2 2] 2 2 160
& 3 |5 [Treatment and common symptomUiEdR STEEE) 4 64
6 |Health and financial management (Ve L 17 2 /oy PLL) o1 1y 14 1 80
Totall 2] 151 51 5 6] 6 624
R 1_[Nursing (School) : 71 fR 2l 8 3l 3 3] 3 352
% 2 |Hospital, Health Center, Community (Out of School) 8| 24| 241 24| 24 1664
E 3 |Real Activities 20 21 21 2| 2| 2 192
Totall 4] 18] 291 29| 29| 29 2208
Grand Total] 38 39| 40[ 40] 38| 39 3760
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1] 9] 30]Ms. Chanpheng Viravong Organization and Personnel (DOP) MOH
Deputy Chief, Division of
Dr. Boungnem Akalath Organization Personnel, DOP MOH
2] 10 1|Mr. Khantharath Pilaphandetl Director Saysettha District Hospital
3 5|Mr. Jeffery Waite Senior Education Specialist World Bank
4 Ms.Boun Oum Inthaxoum Operation Officer, Human World Bank
Development
Program Management Officer,
5 6|Dr. Dean A. Shuey Health System WHO
6 7]Dr. Bounkong Syhavong Deputy Director Mahosot Hospital
7 Ms. Bounthanh Oudom Director of Nursing Mahosot Hospital
8 Mr. Khampong Sibounta Director of Nursing Settatirath Hospital
9 Mr. Phonesavanh Thammavongsa Nurse/Midwife Settatirath Hospital
10 Ms. Naly Phomdonrsy Nurse/Midwife Settatirath Hospital
Deputy Chief, Nursing Education
11 Ms. Mimala Pathoumxad Unit, Division of Refresher and MOH
Training, DOP
. Chief of Nursing Division,
12 8|Ms. Phengdy Inthaphanith Department of Curative MOH
13 11{Dr. Tanoi Srithirath Director College of Health Technology
14 Mr. Souksavanh Phanpaseuth Deputy Head of Nursing Section College of Health Technology
15 12|Dr. Thonglien Singnoth Deputy Director Vientiane Provincial Health
16 Dr. Virak Vidamaly Director [.ao—Luxembourg Hospital
. Lux— Development S.A.,
17 Ms. Bernice Taverner g}?ﬁfe ﬁi\)nsor (Expert from Health in Vientiane Project
bp LAO/013 (Lao—Luxembourg
18 Ms. Khanthaly Khammang Director S(':hogl of NurS{ng Technical,
Vientiane Province
19 13{Ms. Khamtanh Chanthy Project Implementation Officer 1\ g
(Social Sector)
20 Mr. Souksavanh Vixathep Assistant Project Analyst ADB
21 15]|Prof. Dr. Sommone Phounsavath D1ref:t.or, Department of Curative MOH
Medicine
22 19{Ms. Chanthanom Manodham Director of Cabinet MOH
23 Dr. Aonsy Phommalath Deputy Director of DOP MOH
94 Dr. Loun Manvvon Chief, Division of Organization and MOH
) yvong Personnel, DOP
95 Dr. Somchan Xaisida Chlfef3 Division of Refresher and MOH
Training, DOP
Officer, Nursing Education Unit,
26 Ms. Khaythong Mahaphonh Division of Refresher and Training, [MOH
DOP
27 27|Mr. Raja Chowdhry Senior Team—Leader / Health Lux— Development S.A.
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3. E—REMIERHEZI = v

MINUTES OF MEETINGS
BETWEEN THE JAPANESE PRELIMINARY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING DEVELOPMENT
OF NURSING/MIDWIFERY PERSONNEL

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Ms. Yasuko Nishino visited the Lao People’s Democratic
Republic from September 28 to November 11, 2004 for the purpose of conducting a
preliminary study on the requested project entitled “the Project for Improvement of the
Nursing Education” which, after mutual consultation, was renamed as “the Project for
Strengthening Development of Nursing/Midwifery Personnel” (hereinafter referred to as
“the Project”).

During its stay in the Lao Peopie’s Democratic Republic, the Team had a series of
discussions with the Lao authorities concerned on the matters related to the Proj ect.

As aresult of the discussions, both sides reached common understandings concerning

the matters referred to in the document attached hereto.
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Ms. Yasuko Nishino ré:CﬁgJ;thmom Manodham
Leader, ‘ Director of Cabinet,

The Preliminary Study Teém Ministry of Health

Japan International Cooperation Agency : Lao People’s Democratic Republic
Japan |



The Attached Document

[ Title of the Project

The Project for Strengthening Develobment of Nursing/Midwifery Personnel

II Terms of Cooperation -
Five (5) years from 2005

Il Tentative Master Plan of the Project
1. Overall Goal

The holistic system for development of nursing/midwifery personnel is

established.

2. Prbject Purpose

The optimal basis for development of nursing/midwifery personnel is

established and the mechanism of nursing/midwifery education isstrengthencd.

3. Outputs
(Step 17

b

Functions of in-service administration and pre-service administration in

nursing/midwifery are unified for holistic improvement. - »

2) Regulations for nurse/midwife are established and implemented.

3) Nurses/midwives are educated -and deployed based on the formulated
health manpower plan in nursing /midwifery.

4) Information meinagement system for human resources in nursing/midwifery
is strengthened by utilizing database.

5) Planned monitoring and evaluation of the Project is implemented.

(Step 27

6)  School administration is improved at the model school.

7)  Capacity of nursing/midwifery leaders is enhanced.

8) Lecture, demonstration and clinical training are 1mplemented at the

selected school based on the detailed educational plan.

- .

The tentative Project Design Matrix (PDM) and Tentative Schedule of -
Implementation (TSI) are attached as ANNEX1 and ANNEX2.

N
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IV Roles and Responsibilities of Implementing Organizations
Ministry of Health (MOH) is the responsible organization of the Project with
the following officials in cﬁarge. For holistic improvement of nursing/midwifery,
administrators of in-service and pre-service should work closely.. Thus, the
project office should be settled directly under the Cabinet as shown in ANNEX3.
MOH is also responsible for aliocating personnel and budget for the Project.
1. Project Director: Director of Cabinet
2. Deputy Project Director: Director, Department of Organization and Personnel
3. Project Managers:
Deputy Chief, Division of Education and Training, Department of
Organization and Personnel
Chief, Division of Nursing, Department of Curative
4 . Project Team Members (Counterparts):
Full-time members:
Project Managers
One (1} person from Department of Organization and Personnel
One (1) person from Department of Curative
One (1) person from College of Health Technology
One (1) person from the selected Public Health School
One (1) person from the selected Provincial Hospital . -
Part-time members; - o
One {1y person from College of Health Technology
One (1) person each from five (5) Public Health Schools
One (1) person from Nursing Technical School Vientiane Province
One (1) person each from seven (7) Clinical Training Hospitals
(Five(5) Provincial Hospitals, Mahosot Hospital and Setthathirath
Hospital) ‘

V' Approach of the Project and Mid-term Evaluation
1. Approach
The Project is divided into two(2) steps. A mid-term evaluation shall be
conducted in the middle of the term of cooperation. The results of the mid-term

evaluation will be the source of determination of either moving into the 2nd Step
- N .
N .
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or remaining within the 1st Step.
2. Method of Mid-term Evaluation
For the mid-term evaluation, the following indicators and achievement critetia
will be applied.
‘~_<Indicators>
For outputl:

State of the real function to the planned function

of output?:
(1) State of definition in job frame, job description, classification(title) and
i : qualification
(2) State of the defined relationships among job description, classification
(tiﬂe) and qualification :
(3) State of process for approval of regulations for nurse/midwife
For output3 :
(1) State of process in planning of deployment for nurses/midwives
. (2) State of process in planning of how many students should be educated
For output4 :
(1) State of creating database
(2) State of planning in utilization of the information management system
for human resources in nursing /midwifery
(3) Ratio of implemented training courses versus planned training courses
for the utilization of the information management system for human
‘ resources in nursing /midwifery
For output5 &
- iState of planning and implementation of the Project monitoring and
‘evaluation
<Achievement Criteria at Mid-term>
For outputl:
Functions of in-service administration and pre-service administration in
nursing/midwifery are unified in the Project office.
Foroutput2:
(1) Job frame, job description, classification(title) and qualification are

defined. .
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(2) The relationships among job description, classification(title) and
qualification are defined. '
(3) Regulations for nurse/midwife are approved by Minister of Health.
For output3:
(1) Deployment for nurses/midwives is planned.
(2) The number of student admission is reviewed.
For output4:
(1) Database is created.
) ' Utilization of the information management system for human resources
in nursing /midwifery is planned. _
(3)  Ratio of implemented training courses versus planned training courses
~for the utilization of the information management system for human
resources in nursing/midwifery is 100 percent.
For output5:

Monitoring and evaluation of the Project is planned and implemented.

3. Selection of Model Public Health School and Clinical Training Hospital
One (1) model public health school and one (1) clinical training hospital will be

selected before the mid-term evaluation.

VI Further Steps _

- The Japanese side will send the second preliminary study team in order to prepare,
through consultation with Lao side, draft of the Project Document which describes
the situation and problem analysis, project strategy, Project Desigﬁ Matrix, Plan of

. Operations, and ex-ante evaluation of the Proj ect by ﬁve(5) -briteria, namely,

relevance, effectiveness, efficiency, expected impact, and sustainability.

ANNEX! Tentative Project Design Matrix (PDM)
ANNEX2 Tentative Schedule of Implementation (TSI)
ANNEX3 Tentative Settlement of the Project Office

.Yy

dg
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Tentative Project Design Matrix

ANNEXI] -

Project Summary

Indicators

Achievement Criteria

Means of
Verification

Important
Assumptions

Overall Goal The holistic system for
development of nursing/midwifery
personnel is established.

Project Purpose The optimal basis for
development of nursing/midwifery
personnel is established and the mechanism
of nursing/midwifery education is
strengthened.

Outputs

{Step 1}

1. Functions of in-service administration
and pre-service administration in '
nursing/midwifery are unified for holistic
improvement.

2. Regulations for nurse/midwife are
established and implemented.

3. Nurses/midwives are educated and
deployed based on the formulated health
manpower plan in nursing /midwifery.

{Step 1)

For outputl:

State of the real function to the planned
function

For output2:

(1) State of definition in job frame, job
description, classification(title) and
qualification

(2) State of the defined relationships among
job deseription, classification(title) and
qualification

(3) State of process for approval of
regulations for nurse/midwife

For cutput3:

(1) State of process in planning of deployment
for nurses/midwives

(2) State of process in planning of how many
students should be educated

(Step 1)

For outputl:

Functions of in-service administration
and pre-service administration in
nursing/midwifery are unified in the
Project office. :

For output2:

{1} Job frame, job description,
classification(title) and qualification are
defined.

(2} The relationships among job
description, classification(title) and
qualification are defined .

(3) Regulations for nurse/midwife are
approved by Minister of Health.

For output3:

(1) Deployment for nurses/midwives is
planned.

(2) The number of student admission is
reviewed.

oy

b
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ANNEXI1

s : . Achi ¢ Criteri Means of Important
Project m-::.i:% Indicators chievement Criteria Verification | Assumptions
Outputs o
4. Information management system for For outputd: For oufputd:
human resources in nursing/midwifery is ~ |(1) State of creating amﬁmammm (1) Database is created.
strengthened by utilizing database. (2) “State of planning in utilization of the (2) Utilization of the information
information management system for human- - |management system for human-resources
resources in nursing /midwifery in nursing /midwifery is planned.
(3) Ratio of implemented training courses (3) Ratio of implemented training
versus planned training courses for the courses versus planned training courses
utilization of the information management for the utilization of the information
system for human resources in management system for human resources
nursing/midwifery in nursing/midwifery is 100 percent.
5. Planned monitoring and evaluation of the | For outputS: For output5:
Project is implemented. State of planning and implementation of the | Monitoring and evaluation of Em Project
p Project monitoring and evaluation is planned and implemented.
(Step 2}
6. Schoel administration is improved at the
modei school,
7. Capacity of nursing/midwifery leaders is
enhanced.
8. Lecture, demonstration and clinical
training are implemented at the selected
school based on the detailed ma:omsosm_
plan.
Activities Inputs Preconditions

allocated.

Committed counterparts are
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Tentative Schedule of Emplementation

Start

ANNEX2

End

Quiputs

2005

] 2006 2007

2008

2009

2010

Indicators

Step 1

Qutput 1 Functions of in-service’
administration and pre-service
administration in nursing/midwifery
are unified for holistic improvement.

lan_ Apr. Jul. Oct [fan. Apr. lul. Qe

Jan. _Apr. Jul.  Qct.

sEssTsERINPARAIRUES

L T RIS TR Y PR Y

Jan.

Apr. Jul

Oct.

Jan. Apr, Jul,

4rtsenasesersanihifassitosnnentarrre

Qct.

Jan.  Apr. Juk  Oct

Output 2 Regulations for
nurse/midwife are established and
implemented.

2-(1), 2-(2)

2-(3)

Output 3 Nurses/midwives are
educated and deployed based on the
formulated health manpower plan in
nursing /midwifery. .

3-(1), 3-(2)

I R TR YT AN

Output 4 Information management
system for human resources in
nursing/midwifery is strengthened by
utilizing database. ‘

4-(1), 4-2)

4-(3)

Output 5 Planned monitoring and
evaluation of the Project is
implemented.

Step 2

Output 6 School administration is
improved at the model school.

avaspanasn

Output 7 Capacity of
nursing/midwifery leaders is
enhanced.

Output 8 Lecture, demonstration
and ciinical training are implemented
at the selected school based on the

detailed educational plan.

wrsessansy

A Monitering
A Evaluation

mMid-term Evaluation

OFinal Evaluation
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Tentative Settlement of the Project Office

Steering Commiitiee _ > Minister
[ ~
Vice Minister Vice Minister
[
_ _ [ “
Dept. of Dept. of Cabinet of| Dept. of Dept. of
Hygiene & I M q”n”us the Budget & Food &
Prevention nsp Ministry Planning Drug
Project
Office

Division of
Administration

Division of
— Central
Hospital

Division of
Regional
Hogpital

Division of
Technology

] DCU

Division of
Organization &
Personnel

Division of
Policy

Division of
Administration

Division of
Party Bureau

ANNEX3
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