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Duration of the Project: 1 year

Target Group: Climate Change Unit (UCC) and CDM Stake Holders

#&—1 PDM

Target Area: Whole Area of Argentina

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal of the Project

CDM Projects will be implemented
contributing to the sustainable development of
Argentina.

1. Number of CDM projects approved
by Argentine Government.

2. Number of CDM projects registered
at UNFCCC.

3. Total volume of CER

1. UCC's web-site.

2. UNFCCC's website

3. UNFCCC's website

Purpose of the Project

Project formulation capacity of UCC and CDM
stake holders will be enhanced.

1. Number of CDM projects submitted
to UCC in FIP, PIN or PDD.

2. Quality of CDM projects submitted
to UCC in FIP, PIN or PDD.

1. UCC Record.
2. UCC Record.

1. Continued sound growth of
Argentine economy.

2. Continued interests of investors
in CDM.

3. CDM regime exists.

Outputs from the Project

1. UCC's capacity to promote CDM projects
will be enhanced.

1. CDM manual

2. Contents and timing of update of
the UCC's website

3. CDM project management
database

4. Results of Investigation

5. Contents of feedback

1. CDM manual
2. UCC's website

3. CDM project management
database

4. Investigation report

5. Post-evaluation report

2. Provincial governments, private sectors,
finance related organizations and legislation
related organizations will acquire the latest
knowledge about CDM.

1. Number of workshops and
seminars

2. Number and background of
participants

3. Follow-up actions

1. Workshop and seminar
reports
2. Workshop and seminar
reports

3. Follow-up reports

3. Project formulation capacity of UCC and
CDM stake holders will be enhanced in a
specific sector through formulation of PDD.

1. PIN or PDD of model project(s)

1. PIN or PDD of model
project(s)

1. C/P personnel continue to work
for UCC.
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Expected Outputs

Activities

Schedule (Month)

5

6

7

8

10

11

12

1. UCC's capacity to
promote CDM projects
will be enhanced.

1-1. To prepare an Argentine CDM manual referring to
the manuals of selected countries *1

1-2. To improve the data and information on the
website.

1-2-1. To update timely project portfolio.

1-2-2. To put the necessary data and information on
the web page including Argentine CDM Manual, Legal
and Financial Issues Guidebook *2, and others.

1-3. To develop a CDM project management database
to monitor the status of CDM projects.

1-4. To investigate a feasibility of bundling to be
applied to CDM projects including small scale.

1-5. To do a post-evaluation of workshops and
seminars for feedback including modification of the
Argentine CDM Manual and Legal and Financial
Issues Guidebook.

2. Provincial
governments, private
sectors and finance-
and legislation- related
organizations will

2-1. To hold workshops and seminars to promote
communication between UCC and project proponents.

2-2-1. To dewvelop the plan and curriculum for intensive

training courses for selected provinces/sectors.

acquire the latest

knowledge about CDM. |2-2-2 To conduct intensive training courses for i h o
selected provinces/sectors.

2-3. To hold workshops and seminars for bankers and
lawyers.

2-4. To conduct follow-up of workshops and seminars.

3. Project formulation
capacity of UCC and
CDM stake holders will
be enhanced in a
specific sector through |3-3. To select the model project(s). A
formulation of PDD.

3-1. To make a list of potential model project(s).

3-2. To set the criteria for selection of model
project(s). <« >

3-4. To prepare PIN or PDD of model project(s).

3-5. To conduct a workshop or seminar to disseminate
the experiences of formation of PIN or PDD.

*1 At least the manual of MoE, Japan and Spanish should be referred to.
*2 The Legal and Financial Issues Guidebook was developed in 2004 referring to the standard textbook for CDM/JI published by METI, Japan.
NOTICE: The schedule is subject to change upon agreement of both parties when any necessity arises during implementation of the Project
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2. M/M

MINUTES OF MEETING BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
" THE ARGENTINE REPUBLIC
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR THE REINFORCEMENT OF
- THE FUNDAMENTALS FOR CDM PROJECTS

The Japanese Preparatory Study Team (hereinafter referred to as “the-
Team”) organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), visited the Argentine Republic from August 22, 2005 to
August 30, 2005 for the purpose of working out the details of the technical
cooperation concerning “the Project for the Reinforcement of the Fundamentals
for CDM Projects” (hereinafter referred to as “the Project”) in the Argentine
Republic.

During its stay in Argentine Republic, the Team exchanged views and had
a series of discussions with the Argentine authorities concerned with respect to
desirable measures to be taken by JICA and Argentine Government for the
successful implementation of the Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Argentine Republic signed in Tokyo on October 11, 1979
(hereinafter referred to as “the Agreement’) the Team and the Argentine
authorities concerned agreed on the matters referred to in the document
attached hereto, and agreed to recommend this to their respective
Governments.

Done in duplicate in Spanish and English, each text being equally authentic.

In case of any divergence of interpretation, the English text shall prevail.
<

luenos Aires, August 29, 2005

);; /}%4%

By %=

Mr. Eiji IWASAKI Mr. Atého Savino
Leader Secretary
Preparatory Study Team Secretariat of Environment and

Japan International Cooperation Agency  Sustainable Development

(JICA) Ministry of Health and Environment
_._21 —



THE ATTACHED DOCUMENT

|. COOPERATION BETWEEN JICA AND THE SECRETARIAT OF
ENVIRONMENT AND SUSTAINABLE DEVELOPMENT OF THE MINISTRY OF
HEALTH AND ENVIRONMENT OF THE ARGENTINE REPUBLIC

1. The Secretariat of Environment and Sustainable Development of the Ministry
of Health and Environment of the Argentine Republic (hereinafter referred to
as “the Secretariat”) will implement the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Project Design Matrix
(hereinafter referred to as “PDM”) which is given in Annex |. The tentative
plan of operation is also shown in Annex Il.

Il. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article Il of the Agreement, JICA as the executing agency for
technical cooperation by the Government of Japan, will take, at its own expense,
the following measures according to the normal procedures of its technical
cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex Ill.
The provisions of Article IX of the Agreement will be applied to the
above-mentioned experts.

Both sides confirmed that the official request to assign Japanese experts
for the term of technical cooperation will be submitted by the Secretariat.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide machinery, equipment and other materials necessary for
the implementation of the Project. The provision of Article VII of the Agreement
will be applied to the Equipment.

Both sides confirmed that the official request form for provision of
equipment will be submitted by the Secretariat.




3. TRAINING OF ARGENTINE COUNTERPART PERSONNEL IN JAPAN

JICA will receive Argentine counterpart personnel connected with the

Project for technical training in Japan.

Both sides confirmed that the official request for training in Japan will be

submitted by the Secretariat.

[

MEASURES TO BE TAKEN BY THE SECRETARIAT OF ENVIRONMENT

AND SUSTAINABLE DEVELOPMENT

. The Secretariat will take necessary measures to ensure that self-reliant

operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

The Secretariat will ensure that the technologies and knowledge acquired by
the Argentine nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of the Argentine
Republic.

In accordance with the provisions of A'rticle V, VI, VIl of the Agreement, the
Government of Argentine Republic will grant in Argentine Republic privileges,
exemptions and benefits to the Japanese experts referred to in 1l-1 above
and their families. ‘

In accordance with the provisions of Article VIl of the Agreement, the
Secretariat will take the measures necessary to receive and use the
Equipment provided by JICA under 11-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in lI-1 above.

The Secretariat will take necessary measures to ensure that the knowledge
and experience acquired by the Argentine counterpart personnel from
technical training in Japan will be utilized effectively in the implementation of
the Project.

In accordance with the provisions of Article V-(e)-(f) of the Agreement, the
Secretariat will provide the services of Argentine counterpart personnel and
admin's!trative personnel as listed in Annex IV.




7. In accordance with the provisions of Article V-(a)-(b) of the Agreement, the
Secretariat will provide the land, buildings and facilities necessary for the
implementation of the Project.

8. In accordance with the laws and regulations in force in the Argentine
Republic, the Secretariat will take necessary measures to supply or replace,
at its own expense, machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project
other than the Equipment provided by JICA II-2 above.

9. In accordance with the laws and regulations in force in the Argentine
Republic, the Secretariat will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Head of Climate Change Unit as the Project Director will bear overall
responsibility for the administration and implementation of the Project.

2. Coordinator of Permanent Secretariat of the Argentine CDM Office (OAMDL)

- as the Project Manager will be responsible for the technical matters of the
Project.

3. The Japanese Team Leader will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to
the Argentine counterpart personnel on technical matters pertaining to the
implementation of the Project.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the
Argentine authorities concerned, in the last months of the cooperation term in
order tg examine the level of achievement.
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V1. CLAIM AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VIII of the agreement, the
Secretariat undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in the Argentine Republic except for the those arising from the
willful misconduct or gross negligence of the Japanese experts

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Argentine

authorities concerned on major issues arising from, or in connection with this
Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of
Argentine Republic, the Secretariat will take appropriate measures to make the
Project widely known to the people of Argentine Republic.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be one (1)

year.

X. OTHER RELEVANT ISSUES

1. Regarding Output 3 of the project, Afforestation and Reforestation (AR) CDM
istexcluded from the scope of the activity.




2. Formulation of Project Design Documents (PDDs)

1) The intent of formulating the model PDDs is to promote the consulting
capacity of UCC in promoting CDM projects, not of targeting to implement
some specific projects.

2) The model PDDs may be selected from the following two areas considering
their wide applicability and high needs specific to Argentina.

-- Energy sector incl. renewable energies
-- Other area, for example transport sector

3. Training course in output 2-2

It is generally envisaged that three (3) intensive training courses (four days
each) will be implemented, one (1) for provincial governments and two (2) for
industrial sectors.

4. Counterpart training in Japan
Two (2) trainees are considered for this technical cooperation.

5. Expenses for workshops, seminars and training courses
The local costs necessary for workshops, seminars and training courses
will be borne by the Argentine side. ’

6. Equipment

The Argentine side requests the training equipment for information
management and workshops/seminars such as; 3 personal computers, a printer,
projector/screen and scanner.

LIST OF ANNEX

ANNEX | TENTATIVE PDM

ANNEX I TENTATIVE PLAN OF OPERATION
ANNEX IlI LIST OF JAPANESE EXPERT

ANNEX |V LIST OF ARGENTINE COUNTERPART AND ADMINISTRATIVE
| PERSONNEL
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ANNEX 1l LIST OF JAPANESE EXPERT

The short-term experts who will fulfill the following specialties will be
dispatched.

- CDM management

- Legai and financial issues

- Energy

- Other sources of emissions as agreed upon




ANNEX IV LIST OF ARGENTINE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project administrative management counterpart
(1) Project Director
Mr. Hernan Carlino : Head of Climate Change Unit

(2) Project Manager

Mr. Nazareno Castillo Marin Coordinator of Permanent Secretariat of the
Argentine CDM Office (OAMDL)

2. Technical Counterpart (UCC)

(1) Ms. Monica Casanovas Consultant
(2) Ms. Veronica Colerio Permanent Staff
(3) Ms. Maria Masllorens Permanent Staff
(4) Ms. Fernanda Alcobe Permanent Staff
(5) Mr. Francisco Ocampo Consultant
(6) Ms. Valeria Churba Consultant
(7) Ms. Lucila Serra Consultant
(8) Mr. Lucas Di Pietro Permanent Staff

(9) Ms. Nadia Abigail Mantel Amari Consultant

3. Other personnel will be assigned if necessary
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(2)
(3)
(4)
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(6)
(7)

National Program
National Program
National Program
National Program
National Program

National Program

: Climate Change Study on the Convention on Climate Change &

on Climate Change Impacts

on Environmental Education and Development

on Alternative Energies and Fuels

on Environmental Urban Components of Climate Change

for the Regional Energy Use and Energy Efficiency Improvements

on Indicators, Instruments, and Institutions on Climate Change

National Program for the City Dwellers and Third Sector Participation in the Climate

Change Agenda
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(UCC) W 5 (B FHernan Carlino), =D FICT LE »F L COMEESF (0AMDL) 283 Y (Coordinator
(J&E) IINazareno Castillo Marin). Z D ZFEFEATFANUNFCCCIZ %9 HDNA (Designated National
Authority) &72 > TW5, X HIZCOMIZRET 2R M %2 H & L THRMEHFEA T HCDM Executive Committee
DR INTEY . FER~OHEWNEELT L7 R —BE LR L T\ o,
BAERARRRBIZ LA T O v ,

UCCO A%

INSTITUTIONAL FRAMEWORK

Ministry of Health and Environment

\Secretariat of Environment and Sustainable Development \

OAMDL

Executive Committee
Secretariat of Environment and Sustainable Development, Industry,
Agriculture, Energy, Transport, Science and Technology,Foreign
Affairs

Advisory Committee| |permanent Secretariat

Private Sector, NGOs, Universities |
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KEEBMEO AL » ZIXLLTO@EY | ERUTEIEIIALTH D,

Z2E: | B P I Mgt/ FeE T 1 s BRARAE
1 | Hernan Carlino Economist Coordinator Jun 2003
2 | Nazareno Castillo Bachelor in Biology | Permanent Staff 2000
3 | Ménica Casanovas Agronomy Engineer) Consultant 2000
4 | Veronica Colerio Industrial Engineer | Permanent Staff Oct 2003
5 | Maria Masllorens Law Student Permanent Staff Sep 2003
6 | Fernanda Alcobe Forestry Engineer Permanent Staff | Feb 2005
7 | Francisco Ocampo Bachelor in Political | Consultant Mar 2005
Science
8 | Valeria Churba Environmental Consultant Nov 2004
Manager
9 | Lucila Serra Lawyer Consultant Aug 2003
10 | Lucas Di Pietro Bachelor in Biology | Permanent Staff | Aug 2005
11 | Nadia Abigail Mantel | English Translation | Consultant Aug 2005
Amari Student
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2004

2005

2006

1, 051, 000

1, 203, 000

1, 705, 000

Bifiz 1 XY (1Y =39. 15, 20054 9 A HifE)
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UCC7N20044F, 20054E 0 FE i L= I F—DFEFEIT FERDOEY . (20054 8 HHI(E)

No Seminario (&= J—) Lugar (GEPF) Fecha (HFF) Afio (4E)
Seminario Taller: Cambio Climatico, Provincia de Neuquen 19 y 20 de

1 2005
Forestacion y Bioenergia (Ciudad de Bariloche) septiembre

15 y 16 de
2 Seminario Taller: La Industria y el MDL | Ciudad de Buenos Aires 2005
septiembre
Seminario: Estrategias y Mecanismos
27, 28 y 29 de
3 para el Ambiente Limpio y el Desarrollo Provincia de Salta 2005
julio

Sustentable
Seminario Taller: Cambio Climatico y

4 Provincia de San Juan 29 y 30 de junio 2005
Creditos de Carbono
Seminario Taller: Cambio Climatico y

5 Provincia de Mendoza 27 y 28 de junio 2005
Creditos de Carbono
Seminario: Cambio Climatico y Creditos Santa Fé (Ciudad de

6 2 de junio 2005
de Carbono Rosario)
Primer Seminario Patagonico: Cambio

7 Provincia de Santa Cruz 3 v 4 de Mayo 2005
Climatico y Creditos de Carbono
Taller de Trabajo: Mecanismo de

8 Desarrollo Limpio: Aspectos Legales e Ciudad de Buenos Aires 19 de abril 2005
impositivos
Taller Seminario: Cambio Climatico

9 oportunidades de proyecto de mitigacion Provincia de San Luis 17 y 18 de marzo 2005
de gases de efecto invernadero
Taller Seminario: Cambio Climatico

10 oportunidades de proyecto de mitigacion Provincia de Tucuman 25 de febrero 2005
de gases de efecto invernadero




No Seminario (&= J—) Lugar (GEPF) Fecha (HFF) Afio (4E)

Taller: Mecanismo de Desarrollo Limpio
11 (MDL) - Creacién de un Portafolio de Provincia de Santa Fe 11 de noviembre 2004

Proyectos

Seminario Taller: Biocombustibles y
12 Ciudad de Buenos Aires 30 de agosto 2004
Mitigacion del Cambio Climatico

Seminario final del Proyecto

“Iniciativa Argentino Canadiense de
13 Ciudad de Buenos Aires 13 de julio 2004
Me jora de las Capacidades del Mecanismo

para un Desarrollo Limpio” (CACBI)

Taller: Creditos de Carbono:

Oportunidades para el Desarrollo de
14 Ciudad de Buenos Aires 20 de abril 2004
Proyectos en el sector de transporte y

en la industria automotriz

Taller: Residuos Solidos Urbanos y Provincia de Santa Fe
15 30 de marzo 2004
Mitigacion del Cambio Climatico (Ciudad de Rosario)

Taller: Creditos de Carbono:

Oportunidades para el Desarrollo de
16 Provincia de Catamarca 15 de marzo 2004
Proyectos en las actividades

productivas

17 Seminario final proyecto CACBI — SAyDS | Ciudad de Buenos Aires 28 de febrero 2004

+ Costo estimado de los seminarios/taller realizado en la Ciudad de Bs. As: US$ 900-—

+ Costo estimado de los seminarios/taller realizado en el interior del pais incluyendo los pasajes aéreos:
US$ 1, 800-

AT : UCCYERL
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