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Annex 9.  Results of Questionnaire Survey to Counterparts 
1. Framework of Survey 
(1) Target of the survey:  

28 technical counterparts of the Disaster Mitigation Support Programme Project (excluding two on 
leave) 
(2) Answerers: 15 members (54%) 
(3) Average age: 43.9 years 
(4) Educational background: 8 masters, 3 bachelors, 1 doctor and 1 diploma.  
(5) Field of activities: (1) Community disaster mitigation planning (Sabo) training = 3 

 (2) Sediment-related disaster mitigation = 5 
(3) GIS and database = 1  
(4) Disaster rehabilitation = 3  
(5) River improvement = 2 
(6) Others = 1 

 
2. How do you evaluate the technology transfer from the Japanese experts? 

(1)Fully satisfactory =13 (2)Fair = 2  
(3)Acceptable = 0 (4)Little unsatisfactory = 0 (5)Unsatisfactory = 0 

 
If you have dissatisfaction or requests, please mention them with the reasons. 

No comments. 
 
3. How do you evaluate the training courses in Japan? 

The following questions are only for those who attended the courses in Japan. 
 
3.1. Period 

(1)Too long = 0 (2)Appropriate = 5 (3)Too short = 1 
 
3.2. Contents 

(1)Fully satisfactory = 4 (2)Fair = 2  
(3)Acceptable = 0 (4)Little unsatisfactory = 0 (5)Unsatisfactory = 0 

 
Please mention what you appreciate or problems and requests. 

- Method of landslide mitigation works and monitoring of the counter measure works. 
- Japanese working style.  
- The training program was optimum in terms of site visits, duration and content of the course. In my 
opinion, it would be appropriated, if the orientation classes prior to site visits are much elaborated and 
cover major technical aspects & practical matters. It is worth, even at expense of lesser number of site 
visits. 
- Short period of refreshment (revision) will be highly appreciated. 
- Contents of the training course and training process followed by field visits are appreciable. 
- It is better to arrange an interaction meeting with the trainees before his departure to Japan regarding the 
content of the course. 
 
3.3. Are you transferring the knowledge and technology you learned in Japan to your fellow 
counterparts? 

(1) Yes, sufficiently = 3   (2)Yes, to a certain extent = 3  
(3)No, not sufficiently = 0 (4)No = 0 
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Please mention how you transfer them or why you do not. 
- During working period. and the knowledge is also transferred by presentation, circulation of materials 
gathered during the training period. 
- Starting from the presentation in DWDP after the training, I have been trying to share knowledge with 
fellows via discussions during project design, planning and implementation. Also articles, reports & 
discussions during staff meeting are also serving the same activity. 
- While working together in the field.  
- The things I have learned in Japan is being transferred to fellow counterparts while working together. 
- Through the presentation and while working in the team.  
- While designing the project in Nepal, I used to discuss with my fellow counterparts about using 
knowledge & technology I learned in Japan.  
 
4. Please list up major actions of the Project that you have taken or you are taking.   
  (Skipped.) 
 
5. What do you think most important among targets aimed at by the Project. 
  (Skipped.) 
 
6．What prospects do you have of the Project component you belong to? 
6.1. Technical aspects such as expertise knowledge and equipment operation and maintenance 

(1)No problems are expected. = 3   (2)No major problems are expected. = 5  
(3)Some problems are expected. = 6 (4)Serious problems are expected.  = 0 

 
If you encircle (3) or (4), what will be the problems? 

- Insufficient expertise concerning to the new technologies relating to the mitigation and study of 
landslides. Besides, there would be the problems of budget for counter measure works.  
- In the landslide mitigation field, very few Nepalese counterparts (civil engineers) have prior experience 
& education background and only few can/will devote time for learning & applying in the field. Same 
applies to equipment operation and maintenance. Continuity of external support & trainings of 
counterparts is a must to enhance this section in the future.  
- Expand sabo activities in the 12 Divisional Offices of DWIDP. 
- Increase activities of DWIDP in WID matters all over the country. 
- Knowledge is insufficient as yet and hence needs Japanese support to achieve the goal. 
- There is no sufficient expertise knowledge for the planning of appropriate sabo facilities. Therefore, the 
help of the experts is further required.  
- Knowledge and skills we learnt need to upgrade for sustainable Management and need to transfer them 
to other concern agencies and Division/Sub-division offices of DWIDP. 
 
6.2. Operation and management aspects 

(1)No problems are expected. = 3   (2)No major problems are expected. = 7  
(3)Some problems are expected. = 5 (4)Serious problems are expected.  = 0 

 
If you encircle (3) or (4), what will be the problems? 

- Monitoring as well as skilled manpower. 
- Technical manpower must be maintained or prepared to handle all the equipment, such as boring 
machines inclinometer etc. Logistic support is needed to continue research activities. 
- Would not be any problem if there are budgets (JICA and/or HMG) and a program. 
- Lack of trained manpower for proper operation and management of the sabo facilities. 
- Still necessary some technology that need to transfer for HMGN officials (in general). 
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6.3. Financial aspects 
(1)No problems are expected. = 3   (2)No major problems are expected. = 6  
(3)Some problems are expected. = 6 (4)Serious problems are expected.  =0 

 
If you encircle (3) or (4), what will be the problems? 

- Lack of enough budget. 
- At least for same years to come, JICA is kindly requested to support the activities currently employed, 
so that the department can sustain its activities in the future.  
- Probably HMG budget will not be enough for desired Awareness Training, WID information 
dissemination and monitoring works. Thus some problems will be raised for sure.  
- The HMG/N budget may not be sufficient to fulfill the target of the project. 
- Allotted budget is limited. 
 
6.4. Measures for sustainable development of the Project 

In order for the Project to develop in future, what measures do you think are important to take? Please 
let us know your idea. 
- Technology transfer & Training for CPs. 
- Model site selection and preventive works in the model site. 
- Necessary to impart modern technological knowledge by means of training, providing chance of higher 
education in concerning subjects. 
- Necessary to promote awareness activities by which local communities would involve in operation and 
management aspects. 
- Until now, less attention is being paid to preventive measures against sediment related disasters in 
Nepal. Nepalese government, especially the department must prepare technical expertise to deal with 
landslides, so that all DWIDP divisions would go for such projects, and not just to flood 
prevention/rehabilitation activities. Awareness programs must be conducted, supported with information 
such as potential disaster mapping, GIS hazard maps etc. Technical wing i.e. (landslide section) must be 
strengthened with manpower & most importantly budget allocation. 
- Sufficient men, money & time if arranged, the project may be developed in future.  
- For the sustainable development of the project, we should give the trainings and awareness programms 
to the beneficences of that area. We should give the idea of operating and maintenance of the structures to 
the beneficiaries. The beneficiaries must feel then the ownership of the project. 
- Focus on Planning and Training Manpower in a scheduled manner. 
Minimize construction budget and maximize awareness programs. 
Develop sabo master plan for Kathmandu Valley. 
Enhance WID database and information sharing network.  

- Technology transfer to DMSP of Division/Sub-division staff is to be more effective by training, 
seminar/workshop, study tour etc. 
 Sustainable technology using locally available materials should be practiced more. 
Awareness program to the community people is to be emphasized.  

- Develop system to transfer technology. 
Develop network with Division/Sub-division offices of DWIDP. 
Develop co-ordination and co-operation system among stakeholders. 

- At present, DWIDP has 12 division/sub-division offices which look after 75 districts of the country in 
the field of water induced disaster mitigation. So, extension of DMSP is necessary for the development of 
the project nationwide. 
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- The area of the disaster mitigation program needs to increase throughout the nation in phase wise. 
- Allocation of sufficient budget. 
Empowerment of human resources of DWIDP 
Training for Nepalese CPs.  

- Following issues should be taken care.  
Appropriate and cost effective technology development at regional basis, development of guidelines and 

technical manuals.  
Establishment of water-induced disaster information data bank and dissemination of the information. 

- For the sustainable development of this project, there should be financial support as well as technical 
support.  
- Nepal is highly vulnerable to recurrent floods and landslides, so it is important to conduct more 
awareness programmes for the people and to make training programmes more effective and efficient. 
 
Thank you very much for your participation.  
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 t

ec
hn

ol
og

y 
tra

ns
fe

r 
in

st
ea

d 
of

 a
 u

se
rs

’ 
gr

ou
p 

of
 c

om
m

un
iti

es
 b

ec
au

se
 t

he
 r

oa
d 

is
 a

 n
at

io
na

l 
ar

te
ry

 a
nd

 t
he

 c
ou

nt
er

m
ea

su
re

s 
w

er
e 

in
 u

rg
en

t 
ne

ed
. T

hr
ou

gh
 f

ie
ld

 e
xp

la
na

tio
n 

an
d 

le
ct

ur
es

, t
he

 s
ta

ff 
le

ar
ne

d 
th

e 
im

po
rta

nc
e 

of
 th

e 
m

ai
nt

en
an

ce
 a

nd
 la

nd
sl

id
e 

m
ea

su
re

s o
f r

oa
ds

. 
 

 

 
 

(2
) R

el
ia

bl
e/

sy
st

em
at

ic
 

in
fo

rm
at

io
n 

on
 e

ffe
ct

iv
e 

in
ve

st
ig

at
io

n 
m

et
ho

ds
 a

nd
 

co
un

te
rm

ea
su

re
s i

n 
 t

er
m

s o
f 

co
st

, w
or

ka
bi

lit
y 

an
d 

fu
nc

tio
n 

to
 p

re
ve

nt
/m

iti
ga

te
 w

at
er

 
in

du
ce

d 
di

sa
st

er
s i

n 
 D

M
SP

 
Pr

oj
ec

t t
ar

ge
t a

re
as

 

D
is

as
te

r 
Po

te
nt

ia
l M

ap
s 

an
d 

D
is

as
te

r 
D

is
tri

bu
tio

n 
M

ap
s 

ha
ve

 b
ee

n 
pr

ep
ar

ed
 b

as
ed

 o
n 

th
e 

tw
o 

m
od

el
 

si
te

s. 
 

A
pp

ro
pr

ia
te

 m
et

ho
ds

 h
av

e 
be

en
 d

oc
um

en
te

d 
as

 a
 re

po
rt.

 H
ow

ev
er

, l
an

ds
lid

e 
co

un
te

rm
ea

su
re

s 
ha

ve
 n

ot
 

be
en

 im
pl

em
en

te
d 

in
 B

ag
m

at
i M

od
el

 S
ite

, t
he

re
fo

re
 th

e 
as

pe
ct

s w
ill

 n
ot

 b
e 

co
ve

re
d 

by
 th

e 
re

po
rt.

 
 “

Fi
el

d 
Su

rv
ey

 a
nd

 Im
pl

em
en

ta
tio

n 
G

ui
de

lin
es

” 
w

as
 p

re
pa

re
d.
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C

ri
te

ri
a 

E
va

lu
at

io
n 

It
em

s 
C

on
fir

m
at

io
n 

It
em

s 
R

es
ul

ts
 

B
ag

m
at

i M
od

el
 S

ite
 fo

r L
an

ds
lid

es
  

A
ch

ie
ve

m
en

t 
O

ut
pu

ts
 

1 
D

is
as

te
r m

iti
ga

tio
n 

m
ea

su
re

s a
nd

 c
on

st
ru

ct
io

n 
m

et
ho

ds
 su

ita
bl

e 
fo

r l
oc

al
 

en
vi

ro
nm

en
t w

ill
 b

e 
id

en
tif

ie
d 

Ta
rg

et
 G

ro
up

: 
(5

) 
C

om
m

un
ity

 
(2

) C
ou

nt
er

pa
rt 

of
 

D
M

SP
 

(1
) E

st
ab

lis
hm

en
t o

f 
sy

st
em

s b
y 

co
m

m
un

ity
 p

eo
pl

e 
 

in
 D

M
SP

 P
ro

je
ct

 ta
rg

et
 a

re
as

 
to

 p
re

ve
nt

/m
iti

ga
te

 w
at

er
 

in
du

ce
d 

di
sa

st
er

s s
uc

h 
as

; 
 

w
ar

ni
ng

/e
va

cu
at

io
n 

sy
st

em
, 

co
m

m
un

ity
 a

ct
iv

iti
es

 to
 

pr
ev

en
t/m

iti
ga

te
 w

at
er

 
in

du
ce

d 
di

sa
st

er
s w

ith
 th

e 
in

iti
at

iv
es

 o
f U

se
rs

’ G
ro

up
 

(U
G

), 
an

d 
D

is
as

te
r M

iti
ga

tio
n 

Ed
uc

at
io

n 
(D

M
E)

 

A
t B

un
ga

m
at

i S
ite

, a
 u

se
rs

’ g
ro

up
 w

as
 o

rg
an

iz
ed

 b
y 

th
e 

vi
lla

ge
rs

. A
cc

or
di

ng
 to

 th
e 

re
co

m
m

en
da

tio
n 

of
 

th
e 

vi
lla

ge
 d

ev
el

op
m

en
t c

om
m

itt
ee

 (
V

D
C

), 
th

e 
co

ns
tru

ct
io

n 
w

as
 im

pl
em

en
te

d 
by

 th
e 

gr
ou

p.
 H

ow
ev

er
, 

du
e 

to
 t

he
 d

el
ay

 o
f 

th
e 

co
m

m
en

ce
m

en
t 

of
 t

he
 m

od
el

 p
ro

je
ct

, 
th

e 
co

ns
tru

ct
io

n 
w

ill
 n

ot
 b

e 
co

m
pl

et
ed

 
w

ith
in

 th
e 

Pr
oj

ec
t p

er
io

d.
 

  
 A
t C

ha
ln

ak
he

l S
ite

, l
an

ds
lid

e 
su

rv
ey

s 
ar

e 
cu

rr
en

tly
 o

n-
go

in
g.

 W
he

th
er

 th
e 

de
si

gn
 o

f 
th

e 
w

or
ks

 w
ill

 b
e 

fin
al

iz
ed

 b
y 

th
e 

en
d 

of
 th

e 
Pr

oj
ec

t p
er

io
d 

is
 q

ue
st

io
na

bl
e.

  
A

s 
th

e 
di

sa
st

er
 m

iti
ga

tio
n 

ed
uc

at
io

n 
fo

r 
B

ag
m

at
i M

od
el

 S
ite

, t
ex

tb
oo

ks
 p

re
pa

re
d 

by
 th

e 
Pr

oj
ec

t w
er

e 
di

st
rib

ut
ed

 to
 th

e 
fif

th
 g

ra
de

 p
up

il 
an

d 
vi

de
o 

sh
ow

s 
w

er
e 

he
ld

 a
t e

ac
h 

of
 th

e 
th

re
e 

sc
ho

ol
s. 

A
t o

ne
 o

f t
he

 
sc

ho
ol

s, 
no

t o
nl

y 
th

e 
pu

pi
ls

 b
ut

 th
ei

r f
am

ily
 m

em
be

rs
 a

nd
 n

ei
gh

bo
rh

oo
d 

co
m

m
un

iti
es

 p
ar

tic
ip

at
ed

 in
 th

e 
vi

de
o 

sh
ow

. 
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) R
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st

em
at
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at

io
n 

on
 e
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iv
e 

in
ve

st
ig

at
io

n 
m

et
ho

ds
 a

nd
 

co
un

te
rm

ea
su

re
s i

n 
 t

er
m

s o
f 

co
st

, w
or

ka
bi

lit
y 

an
d 

fu
nc

tio
n 

to
 p

re
ve

nt
/m

iti
ga

te
 w

at
er

 
in

du
ce

d 
di

sa
st

er
s i

n 
 D

M
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Pr
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t t
ar

ge
t a

re
as

 

D
is
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te

r 
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te
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ia
l M

ap
s 

an
d 

D
is

as
te

r 
D

is
tri

bu
tio

n 
M

ap
s 

ha
ve

 b
ee

n 
pr

ep
ar

ed
 b
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ed

 o
n 

th
e 

tw
o 

m
od

el
 

si
te

s. 
 

A
pp

ro
pr

ia
te

 m
et

ho
ds

 h
av

e 
be

en
 d

oc
um

en
te

d 
as

 a
 re

po
rt.

 H
ow

ev
er

, l
an

ds
lid

e 
co

un
te

rm
ea

su
re

s 
ha

ve
 n

ot
 

be
en

 im
pl

em
en

te
d 

in
 B

ag
m

at
i M

od
el

 S
ite

, t
he

re
fo

re
 th

e 
as

pe
ct

s w
ill

 n
ot

 b
e 

co
ve

re
d 

by
 th

e 
re

po
rt.
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Fi
el

d 
Su

rv
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 Im
pl
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tio
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G

ui
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w
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C
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E
va

lu
at

io
n 

It
em

s 
C

on
fir

m
at

io
n 

It
em

s 
R

es
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ts
 

(1
) E

st
ab

lis
hm

en
t o

f D
is

as
te

r 
Su

rv
ey

 C
om

m
itt

ee
 (D

SC
) 

co
m

pr
is

ed
 o

f t
he

 
re

pr
es

en
ta

tiv
es

 o
f c

on
ce

rn
ed

 
ce

nt
ra

l g
ov

er
nm

en
t o

ffi
ce

s 

Th
e 

D
is

as
te

r 
Su

rv
ey

 C
om

m
itt

ee
 c

om
pr

is
es

 (
1)

 D
ep

ar
tm

en
t 

of
 I

rr
ig

at
io

n 
(D

O
I)

 o
f 

M
in

is
try

 o
f 

W
at

er
 

R
es

ou
rc

es
, (

2)
 D

ep
ar

tm
en

t o
f R

oa
ds

 (D
O

R
) o

f M
in

is
try

 o
f P

hy
si

ca
l P

la
nn

in
g 

an
d 

W
or

ks
, (

3)
 D

ep
ar

tm
en

t 
of

 L
oc

al
 I

nf
ra

st
ru

ct
ur

e 
D

ev
el

op
m

en
t 

an
d 

A
gr

ic
ul

tu
ra

l 
R

oa
ds

 (
D

O
LI

D
A

R
) 

of
 M

in
is

try
 o

f 
Lo

ca
l 

D
ev

el
op

m
en

t, 
(4

) P
la

nn
in

g 
an

d 
Sp

ec
ia

l S
er

vi
ce

 D
iv

is
io

n 
of

 M
in

is
try

 o
f H

om
e 

A
ffa

irs
, (

5)
 D

ep
ar

tm
en

t o
f 

El
ec

tri
ci

ty
 D

ev
el

op
m

en
t (

D
O

ED
) o

f M
in

is
try

 o
f W

at
er

 R
es

ou
rc

es
, (

6)
 D

ep
ar

tm
en

t o
f S

oi
l C

on
se

rv
at

io
n 

an
d 

W
at

er
sh

ed
 M

an
ag

em
en

t (
D

SC
W

M
) o

f M
in

is
try

 o
f F

or
es

t a
nd

 S
oi

l C
on

se
rv

at
io

n,
 a

nd
 (7

) D
ep

ar
tm

en
t 

of
 W

at
er

 In
du

ce
d 

D
is

as
te

r P
re

ve
nt

io
n 

(D
W

ID
P)

 o
f M

in
is

try
 o

f W
at

er
 R

es
ou

rc
es

 a
s t

he
 se

cr
et

ar
ia

t. 
Th

e 
N

ep
al

 E
le

ct
ric

ity
 A

ut
ho

rit
y 

(N
EA

) 
is

 a
n 

ob
se

rv
er

 o
f 

th
e 

co
m

m
itt

ee
 s

o 
th

at
 e

ig
ht

 o
f 

th
e 

te
n 

de
pa

rtm
en

ts
 in

 c
ha

rg
e 

of
 so

ci
al

 in
fr

as
tru

ct
ur

e 
ar

e 
in

vo
lv

ed
. 

 
 T

he
 fo

llo
w

in
g 

m
ee

tin
gs

 w
er

e 
he

ld
. 

 
Th

e 
Fi

rs
t D

is
as

te
r S

ur
ve

y 
C

om
m

itt
ee

 M
ee

tin
g 

on
 3

0 
A

pr
il 

20
01

  
Th

e 
Se

co
nd

 D
is

as
te

r S
ur

ve
y 

C
om

m
itt

ee
 M

ee
tin

g 
on

 2
6 

Fe
br

ua
ry

 2
00

2 
 

Th
e 

Th
ird

 D
is

as
te

r S
ur

ve
y 

C
om

m
itt

ee
 M

ee
tin

g 
on

 3
 Ja

nu
ar

y 
20

03
  

Th
e 

Fo
ur

th
 D

is
as

te
r S

ur
ve

y 
C

om
m

itt
ee

 M
ee

tin
g 

on
 6

 F
eb

ru
ar

y 
20

04
 

It 
is

 n
ot

ed
 th

at
 n

o 
in

st
itu

tio
na

l s
et

 u
p 

ha
s b

ee
n 

es
ta

bl
is

he
d 

at
 lo

ca
l l

ev
el

s. 
(2

) D
is

tri
bu

tio
n 

of
 c

as
e 

st
ud

y 
re

po
rts

 o
n 

di
sa

st
er

  
re

ha
bi

lit
at

io
n 

to
 c

on
ce

rn
ed

 
ag

en
ci

es
 

Th
e 

di
sa

st
er

 s
ur

ve
y 

re
po

rts
 w

er
e 

di
st

rib
ut

ed
 a

nn
ua

lly
 to

 th
e 

ei
gh

t D
SC

 m
em

be
rs

 in
cl

ud
in

g 
th

e 
N

EA
 a

s 
w

el
l a

s s
om

e 
V

D
C

 o
ffi

ce
s, 

di
vi

si
on

 o
ffi

ce
s o

f t
he

 D
W

ID
P 

an
d 

so
m

e 
co

m
m

un
iti

es
. 

A
ch

ie
ve

m
en

t 
2 

D
is

as
te

r r
eh

ab
ili

ta
tio

n 
w

ill
 

be
 st

re
ng

th
en

ed
 th

ro
ug

h 
te

ch
ni

ca
l s

up
po

rts
 o

f 
D

W
ID

P 
(D

M
SP

) 
Ta

rg
et

 G
ro

up
: 

(1
) C

on
ce

rn
ed

 c
en

tra
l 

go
ve

rn
m

en
t o

ffi
ce

s 
(2

) C
on

ce
rn

ed
 a

ge
nc

ie
s =

 
C

en
tra

l a
nd

 lo
ca

l 
go

ve
rn

m
en

t o
ffi

ce
s, 

IC
IM

O
D

, N
G

O
s, 

et
c 

(3
) D

SC
 m

em
be

rs
 

 

(3
) D

is
cu

ss
io

n/
ex

am
in

at
io

n 
am

on
g 

D
SC

 m
em

be
r 

 
ag

en
ci

es
 o

n 
es

ta
bl

is
hm

en
t o

f 
se

ct
or

-w
id

e 
di

sa
st

er
 

re
ha

bi
lit

at
io

n 
sy

st
em

 

Th
e 

fo
llo

w
in

g 
re

po
rts

 in
cl

ud
e 

th
e 

re
co

rd
s o

f t
he

 d
is

cu
ss

io
ns

. 
Th

e 
Fi

rs
t D

is
as

te
r S

ur
ve

y 
C

om
m

itt
ee

 R
ep

or
t 

 
Th

e 
Se

co
nd

 D
is

as
te

r S
ur

ve
y 

C
om

m
itt

ee
 R

ep
or

t 
Th

e 
Th

ird
 D

is
as

te
r S

ur
ve

y 
C

om
m

itt
ee

 R
ep

or
t 

Th
e 

Fo
ur

th
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is
as

te
r S

ur
ve

y 
C

om
m

itt
ee

 R
ep

or
t 
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(1
) I

m
pr

ov
em

en
t o

f 
in

fo
rm

at
io

n 
sh

ar
in

g 
sy

st
em

  
es

ta
bl

is
he

d 
by

 D
W

ID
P 

an
d 

its
 

us
e 

by
 1

0%
 o

f t
he

  
st

af
fs

 
(a

bo
ut

 2
50

 in
 n

um
be

r)
 in

 
co

nc
er

ne
d 

 g
ov

er
nm

en
t 

of
fic

es
 

 

Th
e 

co
m

pu
te

rs
 a

nd
 th

ei
r a

cc
es

so
rie

s i
n 

th
e 

D
W

ID
P 

ha
ve

 b
ee

n 
w

el
l a

rr
an

ge
d.

 
Th

e 
w

eb
si

te
 o

f 
D

W
ID

P/
D

M
SP

 w
as

 o
pe

ne
d 

to
 d

is
se

m
in

at
e 

in
fo

rm
at

io
n 

of
 t

he
 a

ct
iv

iti
es

 a
nd

 t
o 

ra
is

e 
aw

ar
en

es
s 

of
 d

is
as

te
r 

pr
ev

en
tio

n.
 I

nf
or

m
at

io
n 

on
 d

is
as

te
rs

 h
as

 b
ee

n 
co

lle
ct

ed
 f

ro
m

 n
ew

sp
ap

er
s 

an
d 

M
in

is
try

 o
f 

H
om

e 
A

ffa
irs

. 
In

fo
rm

at
io

n 
on

 t
ec

hn
ol

og
ie

s 
ha

s 
be

en
 t

ak
en

 o
ve

r 
fr

om
 t

he
 P

ha
se

 1
 D

PT
C

 
Pr

oj
ec

t. 
A

 lo
ca

l a
re

a 
ne

tw
or

k 
w

as
 e

sta
bl

is
he

d 
in

 th
e 

R
es

ea
rc

h,
 T

ra
in

in
g 

an
d 

M
on

ito
rin

g 
D

iv
is

io
n 

of
 D

W
ID

P 
in

 
or

de
r 

to
 s

ea
rc

h 
an

d 
sh

ar
e 

th
e 

da
ta

 a
va

ila
bl

e 
in

 t
he

 d
ep

ar
tm

en
t. 

N
ow

 o
ve

r 
70

%
 o

f 
th

e 
te

ch
ni

ca
l 

st
af

f 
ex

ch
an

ge
 d

at
a 

by
 m

ea
ns

 o
f t

he
 n

et
w

or
k.

 A
n 

in
te

rn
al

 w
or

ks
ho

p 
w

as
 h

el
d 

fo
r t

he
 st

af
f t

o 
le

ar
n 

ho
w

 to
 u

til
iz

e 
th

e 
sy

st
em

. 
D

is
as

te
r 

po
te

nt
ia

l 
m

ap
s 

of
 a

ll 
th

e 
75

 d
is

tri
ct

s 
of

 N
ep

al
 a

s 
w

el
l 

as
 a

 d
is

as
te

r 
pr

ev
en

tio
n 

m
ap

 o
f 

th
e 

K
at

hm
an

du
 - 

N
au

bi
se

 R
oa

d 
ha

ve
 b

ee
n 

pr
ep

ar
ed

 b
as

ed
 o

n 
th

e 
G

IS
. 

  
 

Th
e 

w
eb

si
te

 o
f t

he
 D

W
ID

P/
D

M
SP

 w
as

 a
cc

es
se

d 
ov

er
 5

00
 ti

m
es

. 
 

 T
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s 
an
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 c
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 b
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 b
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at
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 p
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 c
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 d
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 f
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) m
ai

nl
y 

du
e 

to
 th

e 
m

er
ge

r o
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 d
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 c
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 d
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l C
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 c
ou

rs
es

 a
re

 o
pe

ra
te

d 
m

ai
nl

y 
by

 th
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s o
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) D
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l b
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 p
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 d
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 c
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 d
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 b
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 D
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at
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 d
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 c
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 p
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 d
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s t
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 s
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r t
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 t
o 

pr
ev

en
t 

w
at

er
 i

nd
uc

ed
 

di
sa

st
er

s. 
H

ow
ev

er
, 

th
e 

up
st

re
am

 o
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 m
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at
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 d
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l b
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 s
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e 

st
af

f t
en

d 
to

 re
m

ai
n 

in
 th

e 
de

pa
rtm

en
t. 
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 p
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ra
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