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MINUTES OF MEETINGS
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
AUTHORITIES CONCERNED OF HIS MAJESTY’S GOVERNMENT OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION
FOR
DISASTER MITIGATION SUPPORT PROGRAMME PROJECT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Shuji
Ono visited the Kingdom of Nepal from 4 March to 12 March 2004, for the purpose of the terminal
evaluation of the Disaster Mitigation Support Programme Project (hereinafter referred to as “the
Project™).

During its stay in Nepal, the Team had a series of discussions with the Nepalese authorities
concerned and jointly evaluated the achievement of the Project.

The Joint Coordinating Committee meeting held on 10 March 2004 discussed and adopted the
evaluation.

As a result of the discussions, both sides agreed to report to their respective Governments the

matters referred to in the evaluation report attached hereto.

Kathmandu, 11 March 2004

-

o >
S . F o /) /

Mr. ShujiOno Dr. Kishor Babu Aryal

Leader Secretary

Japanese Terminal Evaluation Team Ministry of Water Resources

Japan International Cooperation Agency His Majesty’s Government of Nepal
Japan Kingdom of Nepal
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Department of Local Infrastructure Development and Agricultural Roads
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Water Induced Disaster Prevention Technical Centre
Disaster Survey Committee

Department of Soil Conservation and Watershed Management
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His Majesty’s Government of Nepal

Intemational Center for Integrated Mountain Development
Information, Education and Communication

Institute of Engineering, Tribhuvan University

Joint Coordinating Committee

Ministry of Education and Sports
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Ministry of Forest and Soil Conservation
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Ministry of Physical Planning and Works

Ministry of Science and Technology

Ministry of Water Resources

- Minutes of Meeting(s)

Nepal Electricity Authority
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United Nations Development Programine
Village Development Conunitiee

Water and Energy Commission Secretariat
Warning and Evacuation System
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EVALUATION REPORT
1. Introduction

1.1. Background

Nepal is prone to water induced natural disasters due to its steep topography and heavy rain during
the rainy season. Upon the request of His Majesty’s Government of Nepal, JICA extended the technical
cooperation for the Water Induced Disaster Prevention Technical Centre Project for seven and a half
years from October 1991. With the newly set up center as the base of the activities, the project
developed technologies to mitigate disasters induced by water and debris flow, and also fostered
engineers in the field of disaster mitigation. Following the achievements, in November 1997 the
Nepalese government requested the Japanese government to start new project-type technical
cooperation for reinforcement of the disaster mitigation capability of the government and the
communities.

Replying to the request, JICA dispatched a preparatory study team in September 1998 to identify
major components of the new project, and another short-term mission in March 1999 to elaborate the
plan of operations with the Nepalese officers in charge. The two studies prepared the master plan of the
project.

In July 1999, an implementation study team was dispatched to sign the record of discussions (R/D)
of the project and the five year technical cooperation for the disaster mitigation support programme
project was commenced on 1 September in the same year.

In December 2001, JICA dispatched a mid-term evaluation team, which revised jointly with the
Nepalese side the Project Design Matrix and the Plan of Operations to ciarify the Project purpose and
the prospects for achieving the purpose.

With less than six months remaining before the termination of the project period, JICA has
dispatched the terminal evaluation team.
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1.2. Major Activities of the Team

Date Major Activities

Arrival of one member
Pehrgary. &5 (Wed) Briefing by the Chief Adviser

26 (Thu) Visits to JICA Nepal Office, Director General, Deputy
Director General, and Officiating Chief of DWIDP

27 (Fri) Interviews with Japanese Experts

28 (Sat) Analysis of Information

29 (Sun) Analysis of Information

March 1 (Mon) Visit to DOLIDAR and IOE/TU

2 (Tue) Visits to DOR and MOHA

3 (Wed) Visits to DSCWM and DOI

4 (Thu) Arrival of Team Leader and three members

Visits to Director General of DWIDP and JICA Nepal Office
5 (Fri) Visits to Embassy of Japan and NPC

Interviews with Japanese experts

6 (Sat) Team meeting

Field surveys at Bungamati, Chalnakhel, Kathmandu-Naubise Road,

7(S g :
(Sun) Dahachowk, Matatirtha and Godawari Laboratory

Visits to UNDP, ICIMOD and JICA

& (Mon) Interviews with DWIDP section chiefs

9 (Tue) | Visits to MOWR, MOHA, DOR and CDC

10 (Wed) | JCC Meeting

Signing M/M

11 (The) | @ eport to JICA Nepal Office

12 (Fri) | Departure

1.3. Major Officials Met/Consulted by the Team
(1) Ministry of Water Resources
Dr. Kishor Babu Aryal Secretary
Mr. Shital Babu Regmee Director General, DWIDP
Mr. Narayan Prasad Gautam Deputy Director General,
Chief, Research, Training and Monitoring Division DWIDP
Mr. Shiv Kumar Sharma Officiating Chief, Study and Implementation Division DWIDP
Mr. Jeevan Lal Shrestha Senior Divisional Hydro Geologist,
Research, Training and Monitoring Division DWIDP

Dr. Ramesh Man Tuladar Senior Divisional Hydro Geologist,

Research, Training and Monitoring Division DWIDP
Mr. Badri Govind Rajkarnikar  Senior Divisional Engineer (Irrigation),

Research, Training and Monitoring Division DWIDP

Mr. Samanta Man Sthapit  Senior Divisional Engineer (Agriculture),

Research, Training and Monitoring Division DWIDP
M, Tarka Bdr. Budhathoki ~ Senior Divisional Engineer, Department of lirigation
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(2) Ministry of Forest and Soil Conservation
Mr. Bishnu Das Shrestha Chief, Watershed Information Section
Department of Soil Conservation and Watershed Management

(3) Ministry of Physical Planning and Works
Mr. M. G Maleku Director General, Department of Roads

(4) National Planning Commission
Dr. S. P. Sharma Vice Chairman
Dr. Hari Krishna Upadhyaya Member

(5) Ministry of Home Affairs
Mr. K. Poudyal Joint Secretary
Mr. Lekh Nath Pokharel Section Officer of Planning and Special Service Division

(6) Ministry of Local Development
Mr. T. R. Panta  Engineer, Department of Local Infrastructure Development and Agricultural Roads

(7) Ministry of Education and Sports
Mr. C. S. Basnyat Director General, Curriculum Development Center

(8) Institute of Engineering of Tribhuvan University
Dr. Narendra Man Shakya Assistant Dean

(9) International Center for Integrated Mountain Development (ICIMOD)
Ms. M. Shrestha Water Resources Specialist

(10) UNDP in Nepal
Mr. M. B. Thapa National Programme Manager

(11) Japanese Long-term Experts

Mr. Yuji Moriyama Chief Advisor

Mr. Sakae Yamada Coordinator

Mr. Masaki Hiruma Community disaster mitigation planning
Mr. Koji Ishichi  River improvement

Mr. Naoki Omoto Sediment-related disaster mitigation

Mr. Yoshinaga Sumi  Disaster rehabilitation

(12) JICA Nepal Office

Mr. Eitaro Mitoma Resident Representative

Mr. Fumio Imai  Deputy Resident Representative

Ms. Sayako Tokuda Assistant Resident Representative
Mr. Sourab Rana Program Officer
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(13) Embassy of Japan

Mr. Zenji Kaminaga Ambassador
Mr. Takeshi Osaka First Secretary

1.4. Joint Evaluation Team

The terminal evaluation was carried out by the joint evaluation team consisting of both Japanese and

Nepalese evaluators.

1.4.1. Japanese Evaluators
Mr. Shuji Ono

Dr. Masao Okamoto

Mr. Tadanori Ishizuka

Dr. Takuo Utagawa

Mr. Shinsuke Tsuruta

1.4.2. Nepalese Evaluators
Mr. Narayan Prasad Bhattarai
Mr. Madan Bikram Gyawali
Mr. Manik Lal Kalu Shrestha

1.5. Method of Evaluation

Team Leader

Integrated Sabo Measures
Sabo and Landslides
Social Research

Analysis for Evaluation

Joint Secretary, Ministry of Water Resources

Under Secretary, Ministry of Water Resources
Senior Divisional Engineer, Department of Irrigation,
Ministry of Water Resources

The original project design matrix (PDM) of the Project and the corresponding tentative plan of
operations (PO) jointly approved in July 1999 were revised on the occasion of the mid-term evaluation
in December 2001 (Annexes 1 and 2). In principle, therefore, the Project progress is measured against
the latest PDM and the PO approved in 2001.

The Project achievement is also evaluated by the following five criteria through discussions among

the joint evaluation team.

1) Relevance: How relevant the project is to the specific national context.

2) Effectiveness:  How effectively or ineffectively the project purpose is achieved through the activities
and the outputs.

3) Efficiency: How efficiently or inefficiently the project’s inputs generate the activities to produce
the outputs.
4) Impact: Positive and negative effects indirectly made by the project.

5) Sustainability:  The DWIDP’s ability to maintain and develop the project achievement after the
external assistance is terminated.
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