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RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY MISSION AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF ERITREA
ON |
JAPANESE TECHNICAL COOPERATION FOR
BASIC TRAINING FOR REINTEGRATION OF DEMOBILIZED SOLDIERS PROJECT

The Japanese Implementation Study Mission (hereinafter referred to as “the Mission™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™) by
Akira Hara on his behalf of the Resident Representative of JICA Kenya Office, visited
Eritrea from June 12, 2005 to June 15, 2005 for the purpose of working out the details of the
technical cooperation program concerning the BASIC TRAINING FOR REINTEGRATION
OF DEMOBILIZED SOLDIERS Project in Eritrea.

During its stay in Eritrea, the Mission exchanged views and had a series of discussions
with the Eritrean authorities concerned with respect to desirable measures to be taken by
JICA and Eritrean Government for the successful implementation of the above-mentioned
Project.

As a result of the discussions, the Mission and the FEritrean authorities concerned

agreed on the matters referred to in the document attached hereto.

Asmara, 14" June, 2005

Mr. Akira HARA

Senior Advisor

Japan International Cooperation Agency,
Kenya

Dr. Woldai Futur ~ /
Minister, i
Ministry of National,Dé
The State of Eritrea *
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Mr. Osman Saleh
Minister,

NN
Ministry of Education A%

The State of Eritrea

by
-

1\ <N
D Takeste Fikadu\f‘f#" |
NCDRP Commissioner, -
National Commission for Demobilization and
Reintegration Program (NCDRP)

The State of Eritrea



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Eritrea will implementk the BASIC TRAINING FOR
REINTEGRATION OF DEMOBILIZED SOLDIERS Project (hereinafter referred to

as “the Project”) in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan of the Project

which is given in Annex L
II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan
will take, at its own expense, the following measures through JICA according to the

normal procedures under the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed

in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex IIl. The Equipment will become the
property of the Government of Eritrean upon being delivered C.I.F. (cost, insurance
and freight) to the Eritrean authorities concerned at the ports and/or airports of

disembarkation.

3. TRAINING OF ERITREAN PERSONNEL IN JAPAN
The Government of Japan will receive the Eritrean personnel connected with the

Project for technical training in Japan.

ol i . B~
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4.  PROVISION OF TRAINING COST
The Government of Japan will provide necessary cost for training organized by the

Project during the project period.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF ERITREA

1. The Government of Eritrea will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

2. The Government of Eritrea will ensure that the technologies and knowledge acquired
by the Eritrean nationals as a result of Japanese technical cooperation will contribute

to the economic and social development of Eritrea.

3. The Government of Eritrea will grant in Eritrea privileges, exemptions and benefits
as listed in Annex IV and will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in II-1

above and their families.

4. The Government of Eritrea will ensure that the Equipment referred to in II-2 above
will be utilized effectively for the implementation of the Project in consultation with

the Japanese experts referred to in Annex IL.

5. The Government of Eritrea will take necessary measures to ensure that the
knowledge and experience acquired by the Eritrea personnel from technical training

m Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Eritrea, the Government of

Eritrea will take necessary measures to provide at its own expense:

17



(1) Services of the Eritrean counterpart personnel and administrative personnel as

listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI; and

(3)  Means of transport for the Japanese experts for official travel within Eritrea:

In accordance with the laws and regulations in force in Eritrea, the Government of

Eritrea will take necessary measures to meet:

(1) Expenses necessary for transportation within Eritrea of the Equipment referred to

in IIT above as well as for the installation, operation and maintenance thereof;

(2)  Customs duties, internal taxes and any other charges, imposed in Eritrea on the

Equipment referred to in II-2 above; and

(3)  Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

. Director General of Technical and Vocationa‘l Education Training (TVET), Ministry

of Education, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

Director of Division of Monitoring and Quality Assurance, Ministry of Education, as
the Project Manager, will be responsible for the managerial and technical matters of
the Project.

The Japanese Team Leader will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matter pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the

Eritrean counterpart personnel on technical matters pertaining to the implementation
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V.

VI

VIIL

of the Project.

For the effective and successful implementation of technical cooperation for the
Project,‘ a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through
HCA and the Eritrean authorities concerned, at the middle and during the last six

months of the cooperation term in order to examine the level of achievement.
CLAIMS AGAINST JAPANESE EXPERTS

The Government of Eritrea undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in Eritrea, except for those arising from the willful misconduct or gross

negligence of the Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues

arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Eritrea,, the
Government of Eritrea, will take appropriate measures to make the Project widely

known to the people of Eritrea,
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IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be for two years from June 15, 2005.

ANNEX1
ANNEX II
ANNEX III
ANNEX IV

ANNEX V

ANNEX VI
ANNEX VII

MASTER PLAN OF THE PROJECT

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF ERITREAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



ANNEX-I MASTER PLAN OF THE PROJECT

Overall Goal
Demobilized Soldiers (hereinafter referred to as “DS”) are smoothly reintegrated into

societies

Project Purpose

DS in the target areas obtain skills to improve their livelihood and reintegrate into societies

Output of the Project and Activities

Qutput 1: Basic skill training course for reintegration of DS is developed and
conducted at Asmara and local Skill Development Centers and/or surrounding
areas. (hereinafter referred to as “SDCs”).

Qutput 2: Basic skill training system for DS is reviewed, evaluated, and improved
in order to match the training program to needs of DS and surrounding local
markets.

Possible Activities

Output 1:

Activity 1: Implementation plan for basic skill training courses is developed
Activity 2: Training materials are prepared

Activity 3: Database system of the DS training is prepared

Activity 4: DS Trainees are selected (at Regional Offices of Demobilization and
Reintegration Program) ‘

Activity 5 : Basic training courses are conducted at Asmara, local SDCs, and/or
related facilities.

Activity 6: DS trainees are able to receive advice and suggestions on how to
improve their livelihood.

Activity 7. Job creation orientations are conducted to encourage self-employment
business and entrepreneurship. '

Output 2:

>
.

Activity 1: Monitor training needs peﬁ'odically (market survey, workshops, etc.)
Activity 2: Local SDC facilities and capacity is improved.

Activity 3: Follow-up monitoring and evaluation is conducted for graduates of the
courses.

Activity 4: Skill assessment system is established and reviewed regularly.

4 .



ANNEX-II LIST OF JAPANESE EXPERTS
The experts, who will be in charge of the following fields, will be dispatched:
(1) Long-term Expert(s):
» Project Coordinator / Basic Skills Training
Additional long-term experts in related fields will be dispatched as necessary for smooth
implementation of the Project. Technical areas, number and term of assignment of long-term
experts will be determined annually considering the progress of the Project through mutual

consultation.

(2) Short-term experts

Short-term experts in related fields will be dispatched as necessary for smooth
implementation of the Project. Technical areas, number and term of assignment of
short-term experts will be determined annually considering the progress of the Project
through mutual consultation.



ANNEX-III LIST OF MACHINERY AND EQUIPMENT

1. The following equipment, if necessary for the implementation of the Project, will be
provided.
(1) Equipment for Basic training.

The above-mentioned equipment is limited to those necessary for the technical cooperation
activities by the Japanese experts.

2. Both sides confirmed the following points:

(1) The equipment should be utilized to achieve the Project purpose.

(2) The Eritrean side will take necessary measures (such as drain, air duct, supply of water
and electricity) for the installation of the equipment.

(3) The Eritrean side will provide the running expenses and consumable supplies for the
equipment. '

(4) Contents of the above-mentioned equipment are shown in the Minutes of Meetings.

(5) The detailed contents, specification and quantity of the above mentioned equipment
would be decided, each Japanese fiscal year, within the budget allocated for the
technical cooperation.
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ANNEX IV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

1. To exempt from income tax and other charges of any kind imposed upon or in connection
with the living allowances remitted from abroad for the Japanese experts.

2. To exempt from income tax, import duties and any other charges imposed on personal
household effects of the Japanese experts and their families; including one motor vehicle per
expert.

3. To use all its available health facilities to provide medical and other necessary assistance

to the Japanese experts and their families.

4. To issue, upon application, entry and exit visas for the Japanese experts and their families

free of charge.
5. To issue identification cards to the Japanese experts and their families to secure the
cooperation of all governmental organizations necessary for the performance of the duties

of the experts.

6. To exempt from customs duties for import and export of machinery and equipment by the

Japanese experts in connection with the Project activities.

L
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ANNEX-V LIST OF ERITREAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

GOE will provide necessary personnel to ensure the smooth operation of the Project as

follows.

Project Director:
Project Manager:
Project Deputy Manager:

Counterparts:

Director General of TVET

Director of Division of Monitoring and Quality Assurance

Unit Head for Vocational Training

Training Manager
Deputy Training Manager
Monitoring Staff
Logistics Officer

Data base Staff
Supporting Staff
Administrative Staff
Secretaries

Drivers

Training Manager(s) in Asmara
Agordat SDC Coordinator
Mendefera SDC Coordinator
Adi Keh SDC Coordinator

Instructors

11
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ANNEX-V LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Government of Eritrea for the implementation of

the Project.

1. The land, buildings and facilities necessary for the implementation of the Project,
including electricity, water supply and air conditioning facilities. The principal facilities
which are necessary to implement the Project are as follows:

a. Classrooms and facilities for basic training

b. Facility for TOT

c. Administrative Offices

d. Japanese experts’ room

e. Meeting room

f. Rooms for the installation of the machinery and equipment

12 —
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ANNEX-VI

1. JOINT COORDINATING COMMITTEE (JCC)

(1) Functions

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee shall be held at least once a year and whenever

necessity arises in order to fulfill the following functions:

1) To formulate the annual operational work plan of the Project based on the

Téntative Schedule of Implementation within the framework of the “Record of
Discussions” (R/D).

2) To review the result of the annual operational work plan and the progress of the

Project,

3) To review and exchange opinions on major issues that arises during the

~ implementation of the Project.

(2) Chairperson and Members of Committee

Project Director of Ministry of Education; Director General of TVET would be

chairperson.
1) Eritrean Side:

e ol S

9.
10.
11.
12.
13.

Project Manager

Project Deputy Manager

TOT Manager in Asmara, MoE

SDC, Akurdet, MoE

SDC, Mendefera, MoE

SDC, Adi Keh, MoE

NCDRP H.Q. Representative

NCDRP regional office director, Asmara
NCDRP regional office director, Barentu
NCDRP regional office director, Mendefera
NCDRP regional office director, Adi Keh
Ministry of National Development

Relevant personnel accepted by Chairperson, if necessary

2) Japanese side

1.
2.
3.

4. Resident Representative of Kenya Office, JICA

Chief Advisor/ Basic Skills Training Policy
Project Coordinator/ Basic Skills Training
Expert(s)

5. ODA coordination expert, JICA
3) Observer(s)
1.

Relevant Official(s), Expert(s) and staff member(s) accepted by Chairperson,

if necessary

//ZEZ 4@1 13
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Minutes of Meeting

This Minutes of Meeting is prepared to confirm discussions between the representatives of Japan
International Cooperation Agency and the Ministry of Education on 14" of June, 2005 at the
Ministry of Education.

Both parties have discussed fully about the project

1. During the series of the consultation of the project, the NCDRP has agreed with the Ministry
of Education to supply funding for the Regeneration of Skills Development Centers for the
benefit of demobilized soldiers training. JICA has appreciated the initiatives of both NCDRP
and MOE to implement the project by their own resources. Since then the project has been
modified so that JICA would support MOE to improve the technical & skills training and
monitoring of the result of training.

2. Eritrea's economy has been hampered severely due to the delay of DR programme, although
the reason for the delay does not owe much to the Eritrean side. In generally, JICA expect the
running cost of the project to be born by the host government. However JICA appreciating
the above situation has agreed to supplement the necessary cost of the operation for the
project. :

3. The project will begin at 15th June 2005 end at 14th June 2007.

Minutes confirmed by Ministry of Education;

Mr. Osman Saleh
Minister, Y
Ministry of Education g

Minutes confirmed by JICA; 7!@/\ \/(@ \// | / [/ e To§

Mr. Akira Hara Date
Senior Advisor
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MEMORANDUM OF UNDERSTANDING
BETWEEN
NATIONAL COMMISSION FOR DEMOBILIZATION AND REINTEGRATION PROGRAMME
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

1. INTRODUCTION

This Memorandum of Understanding between Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the National Commission for Demobilization and
Reintegration Programme (hereinafter referred to as “NCDRP”) shall govern the modalities of
cooperation in the reintegration activities that are part of Demobilization and Reintegration
Programme (hereinafter referred to as “DRP”).

NCDRP has been implementing a comprehensive country-wide Demobilization and
Reintegration (DR) programme. The principal objective of NCDRP’s reintegration programme
is to!

1. Assist demobilized soldiers in returning to civilian life;

2. Assist communities raise the level of employment and economic absorption capacity; and
3. To provide demobilized soldiers with a sustainable and appropriate means of living,

i
1

JICA, in cooperation with Ministry of Education, will implement the project “Basic Training l
for Reintegration of Demobilized Soldiers” (hereinafter referred to as “the Project”). The
objective of the Project is to facilitate reintegration process for demobilized-soldiers through
providing vocational training and job placement in order to contribute to the DR process in
Eritrea. The detailed plan of the project is described in the Record of Discussions on the Project
for Basic Training for Reintegration of Demobilized Soldiers, signed on 14th June, 2005 by
JICA, Ministry of Education, Ministry of National Development, and NCDRP.

2. AGREEMENT

NCDRP and JICA hereby agree on the following pertaining to the Project.

2.1 Implementing Basic Training for demobilized soldiers

The Project takes full responsibilities for implementing training courses arranged by the
Project. ‘

2.2 Allocation of trainees

NCDRP will allocate trainees to the Project training courses. The Project will formulate its
plans on demobilized soldiers training accordingly and inform NCDRP about the plans.
NCDRP will instruct its regional branch offices to allocate demobilized-soldiers for the
training courses where possible. If there are no demobilized soldiers in the project regions,

NCDRP will inform the Project as such.
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2.3 _Selection of trainees

The Project will coordinate with NCDRP regional offices to register the candidates. The
Project will send a representative to NCDRP to brief NCDRP’s regional office staff and/or
demobilized soldiers about the Project. After registration, The Project will carry out the final
interview of demobilized-soldiers within two weeks of registration.

2.4 Training expenses .
The Project will provide necessary training cost for the courses arranged by the Project. The

Project also provide necessary stipend for the trainees according to NCDRP standard. The
stipend covers cost of food, accommodation and transportation. The Project will pay the
stipend to demobilized soldier trainees based on their attendance.

2.5 _Selection of vocational trades ;

The Project will select appropriate vocational trades and formulate training courses based on
the demand research and availability of trainers and training facilities. Reintegration training
is scheduled to begin around August 2005.

2.6 _dJoint monitoring and evaluation

NCDRP will participate in the monitoring team with the Project. The monitoring will be
carried out regularly. An evaluation will be conducted annually. Monthly narrative progress
reports submitted from the Project will be shared with NCDRP.

3. GENERATL CONDITIONS

Any dispute, controversy or claim arising out of this Memorandum of Understanding including
invalidity, breach or termination shall be settled amicably through consultations between The
Project and NCDRP.

This MOU may be modified at any time by mutual written consent of The Project and NCDRP.

The offices responsible for co-ordination of all matters relating to this Memorandum of
Understand are:

For the National Commission for For Japan International
Demobilization and Reintegration Programme: Cooperation Agency:

Commissioner % Akira HARA
Date : /(‘f / Date : /<7/ 6 Or
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4. F1REFFFHHAEI =V Y

MINUTES OF MEETING
BETWEEN THE EX-ANTE EVALUATION STUDY TEAM -
OF THE GOVERNMENT OF JAPAN
AND THE AUTHORITIES CONCERNED OF THE STATE OF ERITREA
‘ ON TECHNICAL COOPERATION FOR
BASIC TRAINING FOR REINTEGRATION OF DEMOBILIZED SOLDIERS
IN ERITREA

The ex-ante study team of the Government of Japan (hereinafter referred to as “the
Team™) on technical cooperation for Ex-ante Evaluation Study Team for The Basic Training for
Reintegration of Demobilized Soldiers in Eritrea (hereinafier referred -to as “the Project™),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
headed by Mr. Akira Hara, was dispatched to the State of Eritrea(hereinafter refered to as “Eritrea”)
from August 24" to September 3™ 2004. The purpose of the dispatch was to formulate the Project
requested by the authorities concerned of the Government of Eritrea (hereinafier referred to as
“GOE™) under the technical cooperation of the Government of Japan.(hereinafter referred to as
“GOJI”). '

.During its stay, the Team exchanged views through a series of meetings and field
observations on the Project with the authorities concemned of GOE. As the result of the
discussions, however, GOE requested more time to study the details in the documents attached
hereto.

After confirming coordination within Eritrea, the GOJ sent the Resident
Representative of JICA Kenya office, Mr. Yoshiaki Kano, to further discuss the issues and
reached common understanding concerning the matters referred to in the documer:s

attached hereto. Both parties will recomrmend them to their respective governments.

\ Asmara., October 17, 2004
Yoy % !

Mr. Yoshiaki Kano Mr. Osman Saleh
Resident Representative Minister,
Japan International Cooperation Agency, Ministry of Educatio

Kenya The State of Eritrea

L /%%xf ﬂ#v

Dr. Woldai Futur

Minister,

Ministry of National Development,
The State of Eritrea
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ATTACHMENT

1. The Background of the Cooperation between GOE and GOJ

Almost 50,000 EPLF fighters were demobilized soon after independence, and the regular
armed forces were estimated to total 46,000 in 1997. Following the outbreak of war with Ethiopia
in May 2000, mass conscription increased the estimated number of soldiers (including women) to
300,000. Following a ceasefire in June 2000, National Commission for Demobilization and
Reintegration Program (NCDRP) has started demobilizing some 200,000 soldiers phase by phase,
from 2002 to 2007.

Reintegration to their original communities and living their life by their own would be 2
tough challenge for demobilized soldiers (hereinafter referred to as “DS”), who had been focusing
on the service to the country for several years and lost opportunities in developing skills or access
to education at their earlier ages. They will be expected to be smoothly absorbed in the sociely
not only for their life set-up but also for the stability of the society; however, the great loss of those
opportunities will become its major obstacle.

Given the above mentioned situation, the GOE had officially requested to GOJ assistance
for The Basic Training for Reintegration of Demobilized Soldiers in Eritrea as a technical
cooperation project, and the GOJ had JICA assign two experts to Ministry of Education(hereinafter
referred to as “MoE”) to support the formulation of pilot projects, curriculum development on
sewing training, needs survey, and so on. The MoE and JICA with collaboration with and
approval by NCDRP have oonducted three pilot training courses on sewing as a table below.

Date Duration Target No. of | Place
' ' trainees
1 Aug 2003-Oct | 2 months DS in | 20( no male) | Akurdet SDC
2003 ' Akurdet ‘
2 Nov  2003-Jan | 2 months Training  of | 10(one male) | Asmara
2004 Trainers on | Technical
sewing School
3 Feb2004-May 3 months DS in Asmara | 30 (no male) | Asmara
2004 Technical
School

2. The Framework of the Project

The preliminary project design stated below may be modified and finalized over the course of
discussions prior to the official signing of the document titled “Record of Discussions™ (hereinafier
referred to as “R/D”). '

2.1. Project Title

The project is titled as “Basic Training for Reintegration of Demobilized Soldiers in Eritrea”
(herein refered to as “the Project”)

2 2. Executing Organizations -

The Project will be executed by the following organizations: éé, W V%/
) 4 r
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1.  MoE will take overall responsibility for project administration and implementation.
' 2. NCDRP will be the joint implementation agency.
The organizational structure of the Project is shown in the Annex 1.
2.3. Project Locations '
1. Project head office: Headquarters of MoE
2.  Project sites:
1) Training of Trainers (hereinafter referred to as “TOT”) site in‘Asmara, preferably at
ATS. |
2) Skill Development Centers(herein after referred to as “SDC”) in Akurdet, Mendefera,
and Adi Keh. |

2.4. Proiect Beneficiaries

1. Direct beneficiaries: demobilized soldiers(herein after referred to as “DS”).
2. Indirect beneficiaries: the society and the communities, where the DSs are reintegrated.

2.5. Project Duration

Three (3) years
2.6. Overall Goal

DSs are smoothly reintegrated into societies .

,2.7. Project Purpose

DSs in the target areas obtain skills to improve their livelihood

2.8. Expected Outputs

First Step: Implementation and coordination structures for basic skill development are prepared at
the central level.
Qutput 1: An implementation system for basic skill development is established at the
Ministry of Education
Output 2: Capacity of trainers is developed
Qutput 3: Manuals and textbooks for TOT are prepared
Second Step: Implementation of training at the local level.
Qutput 4: Basic skill training for demobilized soldiers is conducted at local SDCs
2.9. Possible Activities |
Oljtput 1:
Activity 1: Prepare SDC management plan (by the MoE in cooperation with NCDRP)
Activity 2: Prepare implementation plan for basic skill training courses

Activity 3: Monitor training needs periodically (market survey, workshops, etc.)
Activity 4: Database system of the training is prepared

Output 2: '
Activity1:Set up 2 TOT implementation structure
Activity2: Implement TOT, including On the Job Traming(hereinafter referred to
as “OJT”) | |
Activity3:Review the results and activities of TOT and improve the system
Activity4:Conduct specific training courses for trainers in Japan and/or in a thi

h’)’ »3 % ‘]'k/y{
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Output 3:
Activityl: Prepare training manuals
Activity2: Prepare textbooks o
Output 4:
Activityl: Improve local SDC facilities and capacity
Activity2:Select trainees (at local DRP offices)
Activity3: Conduct basic training courses at local SDCs
Activity4: Provide suggestions on improvement of livelihood of DS trainees

Activity5: Monitoring, evaluation, and revision of courses and graduates

2.10. Inputs from Eritrean Side

1. Personnel for the Project
" GOE will provide necessary personnel to ensure the smooth operation of the Project as

follows.

Project Director: Director General of TVET

Project Manager: Director of Division of Monitoring and Quality Assurance
Project Deputy Manager: Unit Head for Vocational Training
Counterparts

Training Manager

Deputy Training Manager

Monitoring Staff

Logistics Officer

Data base Staff

TOT Manager in Asmara

Agordat SDC Coordinator

Agordat SDC Store-keeper

Mendefera SDC Coordinator

Mendefera SDC Store-keeper

Adi Keh SDC Coordinator

Adi Keh SDC Store-keeper

Supporting Staff

Administrative Staff

Secretaries

Drivers

2. Land and Facilities

(1) Training and office facilities for MoE headquarters

(2) Training and office facilities for TOT in Asmara (preferably at Asmara Technical
School)

(3) Training and office facilities for Agordat SDC i

(4) Training and office facilities for Mendefera SDC f "Z

(5) Training and office facilities for Adi Keh SDC %

3. Administrative and Operational Costs
4. Necessary equipments.

o,
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5. Arrangement of privileges for Japanese Experts.

2.11. Inputs from Japanese side

1, Experts
(1) Long-term Experts
(@ Chief Advisor / Basic Skills Training Policy
(@ Coordinator / Basic Skills Training
(2) Short-term Experts
Short-term experts will be dispatched upon the necessity.
2, Counterpart training |
Training opportunities in Japan and/or the third countries for a few counterpart(s) will be provided
every year.
3, Machinery, Equipment and Materials
Necessary machinery, equipment and materials for the implementation of the Project
4, Supplementary budget for local expenditure ‘
In principle, the GOE makes the best effort to cover local expendlture for the purpose of
sustainability. JICA may cover supplementary budget for local expenditure as counterpart for

smooth implementation on agreement.

3. Joint Steering Committee

3.1. Function

For the effective and successful implementation of the Project, a joint steering committee will be
established to make decisions relevant to the Project. The Joint Steering Committee will meet when

necessity arises and at least once a year in order to fulfil the following functions:
1. To formulate annual work plan of the Project based on the Plan of Operations
within the framework of the R/D. '
To review the results of the annual work plan and the progress of the Project.
3. To exchange views and ideas on major issues those arise during the
implementation period of the Project.
3.2 Undertakings of the Parties Concerned

Ministry of Education

1. Allocate necessary inputs as mentioned above.
2. Co-ordinate internal arrangements within Eritrean governmental organizations
3. Provide to JICA all the necessary and available data and information relating to the Project.

4. Provide technical or any other related advice to the Project at all stages of the Project

NCDRP (National Commission for Demobilisation and Reintegration Program)

1. Provide to JICA all the necessary and available data and information regarding the Pro;ect

2. Nominate officers to the steering committee.

3. Select trainees for the Project. / éz
A e
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4. Perform all other duties necessary to ensure that the Project is smoothly implemented.

MoND (Ministry of National Development)

1. Monitor the progress of the Project.

2. Advice to run the Project smoothly and follow the resolution of the steering committee.

JICA (Japan International Cooperation Agency)

1. Allocate necessary inputs as mentioned above.

2. Provide technical assistance.

3.3 Committee members
The committee will be composed of the chair, the members and the observers. The chair may

declare closed sessions against the observers. The rules and guidelines for the management of the
committee will be determined at the initial stage of the Project. The possible composition might be

as follows:

1. Chair: Project Director

2. Memberé:

~~

1) Eritrean Side:

Project Manager

Project Deputy Manager

TOT Manager in Asmara, MoE

SDC, Akurdet, MoE

SDC, Mendefera, MoE

SDC, Adi Keh, MoE

NCDRP H.Q. Representative

NCDRP regional office director, Asmara
NCDRP regional office director, Barentu
NCDRP regional office director, Mendefera
NCDRP regional office director, Adi Keh
Ministry of National Development
Relevant personnel accepted by Chairperson, if necessary

SISISIEICIGIRISIGIOI OIS

N

(2) Japanese side:

Chief Advisor/ Basic Skills Training Policy
Project Coordinator/ Basic Skills Training
Expert(s)

Resident Representative of Kenya Office, JICA
ODA coordination expert, JICA

Relevant Expert(s) and staff member(s) accepted by Chairperson, if necessary

OO

NOTE: Official(s) of Honorary Consulate of Japan in Asmara may attend the Committee

meetings as observer(s) % y4/
6 ~ ‘ ﬁxﬁf /
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4. Proposed Measures to be taken by GOJ
GOJ, through JICA, will make the following measures:
4.1. Dispatch of Japanese Experts

Full-time long-term experts will be dispatched, serving exclusively for the Project, subsequent 10
the official submissions of the Form A1 by GOE to GOJ.

Short-term experts may be dispatched depending on the needs as specified in the annual plan of the
Project, subsequent to the official submissions of the Form A1 by GOE to GOJ.

4.2. Training of Eritrean Personnel in Japan

Training opportunities for the Eritrean experts in Japan and/or third country will be provided,
subsequent to the official submissions of the Form A2A3 by GOE to GOJ.

4.3. Provision of Machinerv and Equipment

Machinery, equipment and other materials necessary for the 1mp]ementatxon of the Project will be

provided, subsequent to the official submissions of the Form A4 by GOE to GOJ.

5. Proposed Measures to be taken by GOE
GOE, through MoE and the Project, will make the following conmbutlons

5.1. Staff allocation
Project Director
Project Manager
Project Deputy Manager
Counterparts
Tralning Manager
Deputy Training Manager
Monitoring Staff
Logistics Officer
Data base Staff
TOT Manager in Asmara
Agordet SDC Coordinator
Agordet SDC Store-keeper
Mendefera SDC Coordinator
Mendefera SDC Store-keeper
Adi Keh SDC Coordinator
Adi Keh SDC Store-keeper
Supporting Staff
Administrative Staff
Secretaries
Drivers

R EELEREEICICI ISt

52 Office Space, Facilities, Equipment and Materials

The following will be prepared by the Eritrean side:
1.  Office space and necessary facilities for the Japanese experts in MoE headquarters
and Akuredet SDC, Mendefera SDC, and Adi Keh SDC.
2. Rooms and space necessary for installation and storage of the equipment.
3. Electricity, water supply and necessary teJecommunication services.



4. Land and other facilities necessary for the implementation of the Project.

5.3. Administrative and Operational Costs

Administrative and operational costs; as necessary for the implementation of the Project, will be
provided. The appropriation of local costs by GOE will be indispensable for the implementation of

the Project.

5 4. Privileges, Exemptions and Benefits for Japanese Experts

GOE will grant exemptions from income tax and other charges of any kind imposed on or in

connection with allowances remitted from abroad.

GOE will grant exemptions from customs duties with respect to importation of personal effects by
the Japanese experts and their families, as well as importation of machinery and equipment for their

activities.

6. Schedule before the commencement of the Project
1. JICA will prepare the draft Project Document by October, year 2004. MoE will
submit written comments to the draft Project Document to the Resident
Representative of JICA Kenya Office.
2. Project Document and R/D will be finalized by JICA, incorporating the comments

of MoE.
3. R/D shall be signed between the MoE, the Ministry of National Development,

NCDRP, and JICA Kenya Office as soon as possible after finalization of Project
Document.

7. Monitoring and Review of the Project

1. Monitoring and review of the project activities will be annually conducted by the
Project. ' '

7 Joint Mid-term Review between GOE and GOJ for the evaluation of the progress
of the project activities will be conducied in the second year of the project period
(if pecessary), and the activities for the following year, which will be the
preparation period to handover the project activities to MOoE, will be recommend.

3. Joint Final Review between GOE and GOJ for the final evaluation of the project
activities will be conducted in the last year of the project period.

8. Project Design Matrix (PDM) of the Project
The draft of Project Design Matrix (PDM) of the Project, which describes the project framework,

activities and input is attached as Annex 2.

9. When to begin the Project

GOJ and JICA will decide to proceed with the above mentioned Project only if the following

measures are taken by Eritrean side. (\4’
4. %



1. Allocate the counterparts according to the above proposed plan.

2. Share any information that might affect the output of the Project, such as the progress of
the proposal on SDC improvement plans (submitted to NCDRP), etc.

3. Share information with JICA on the progress of the MOE-NCDRP program on
reintegration of DS. (ANNEX3: World Bank document)

List of ANNEXES

Annex 1: Organizational Structure of the Project

Annex 2: Draft Project Design Matrix
Annex3: Exert from the World Bank Document“Technical Annex for a Proposed credit of SDR

48.1 million to the state of Eritrea for an Emergency Demobilization and Reintegration

Project (April 22,2002,)”
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(ANNEX3)

Exert from the World Bank Document
“Technical Annex for a Proposed credit of SDR 48.1 million to the state of Eritrea for an
Emergency Demobilization and Reintegration Project (April 22, 2002,)”

In the World Bank Document, “Technical Annex for a Proposed credit of SDR 48.1
million to the state of Eritrea for an Emergency Demobilization and Reintegration Project (April
22,2002,)” The EDRP anticipated the following to be implemented by MoE.

(following is the exert from the WB document P.17)

The sub-component of the EDRP anticipates activities over the next 4 or 5 years in the

following areas:

@ Increase entry to basic technical education and training by providing literacy and numeracy
upgrading for 70,000 soldiers before demobilization.

@ Increase institutional TVET provision at basic level over the 5 year period, to accommodate
an additional 10,000 trainees by regenerating the country’s public Skills Development
Centers and assist existing, emerging, and new private training providers.

® Refocus basic training programs on the real skills needs for development, self-employment,
micro and small enterprise(MSE) development in urban and rural sectors.

© Increase TVET provisions for 600 persons at intermediate and 400 persons at advanced
levels to accommodate the increase of graduates from the basic level

@ Develop alternative methods of delivery (such as distance education) and provide
mechanisms to improve and formalize on—thé—job training (including apprenticeship) of
9,000 persons within the formal and informal private' sector, construction works,
agricultural and community projects.

END
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