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AUSAID Australia Agency for International
Development
CAVR Comisao de Acolhimento, Verdade de
Reconciliacao Commission for Reception,
Truth and Reconciliation
CNRT Conselho Nacional de Resisténcia Timorense
National Council of Timorese Resistance
FALINTIL Liberation Front of Timor Leste
FOKUPERS Forum Kominikasi Untuk Perempuan Timor
Lorosae Communication Forum for Women in
Timor Leste NGO
FRETILIN Revolutionary Front for an Independent
East Timor
ILO International Labour Organisation
10M International Organisation for Migration
MoLCR Ministry of Labour and Community
Reinsertion
NDI National Democracy Institution NGO
OMT Organizacao da Mulher Timorense (Timorese | CNRT
Women®s Organisation under CNRT)
OPE Office of Promotion for Equality
OPMT Organizacao Popular da Mulher Timorense | FRETELIN
Timorese Women*"s Organisation
affiliated with FRETILIN
PRADET Psychosocial Recovery and Development of
East Timor NGO
PNTL Policia Nacional de Timor Leste
RESPECT Recovery, Employment and Stability Program
for Ex-combatants and Communities in
Timor-Leste
SCU Serious Crime Unit
SCSP Serious Crime Special Panel
SIP Sector Investment Program




SSLS Secretary of Social, Labour and Solidarity 2005 6

unT Timorese Democratic Union

UNDP United Nations Development Program

UNHCR United Nations High Commissioner for
Refugees

UNOTIL United Nations Office of Timor-Leste

UNMISET United Nations Mission Support for East
Timor

UNTAET United Nations Transitional
Administration for East Timor

USAID United States Agency for International
Development

WB World Bank
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APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

Date of Entry: Day 28 Month 07 Year 2005
Applicant: The Government of Timor-Leste

Project Title: Strengthening Vulnerable Groups Assistance

A wo P

Implementing Agency:  Ministry of Labor and Community Reinsertion, The
government of Timor Leste

Address: _Caicoli Street Dili, Timor-Leste

Contact Person: Arsenio Bano

Tel. No.: 670-332-2938 Fax No.

E-Mail:

5. Background of the Project
(1) Vulnerable Groups in East Timor

Timor-Leste, newly independent in 2002, faces challenges of new institutional development
and an increasing assistant need for the well being of Timorese people. According to the
village Survey, 40% of the population fell below the national income poverty line. With
a rapid population growth, poverty reduction is an important objective of The National
Development Plan (NDP) for the five-year period 2002-2007. Vulnerable groups such
as widows, disabled people, and orphan are part of the population in poverty. In case of
Timor-leste, it is also important to recognize that those who affected by the struggle and
face difficulties in reintegrating to the ordinal society, such as veterans are also
considered as vulnerable people.
(2) Challenges for the government

With the assistance from international community, the Ministry of Labor and Community
Reinsertion have already taken some initiatives, such as poverty reduction and child protection
related supports. The UNDP programme funded by the Government of Japan, “RESPECT:
Recovery, Employment & Stability Programme for Ex-Combatants & Communities in
Timor-Leste”, is officially completed in May 2005. Some projects contribute to public assets,
some project encouraged to facilitate community empowerment. It is highly expected to
promote existed initiatives to develop so that communities can achieve an improvement of
livelihood.

The year of 2005 and 2006 are important for the vulnerable groups assistance. On going
registration process for veterans and clandestine will be finalized. The final report of the
Community Reconciliation Process of the Commission for Reception, Truth and Reconciliation
(CAVR) will be released. Some specific recommendations for the victims of the struggles can



be discussed in the future. In order to meet the need of the vulnerable people of Timor-Leste

with a timely manner and special attentions for their specific needs, especially in the conflict

affected areas, strengthening the capacity of the Ministry of Labor and Community Reinsertion

is critical.

6.

Outline of the Project

(1) Overall Goal

To promote the well being, best interests and on going development of
vulnerable people groups in Timor-Leste for consolidation of Peace.

(2) Project Purpose

To strengthen an existed government mechanism in order for effective and
efficient service delivery for vulnerable groups assistance in remote areas,
especially most conflicted areas of Timor-Leste.

(3) Outputs

Necessary data on the vulnerable groups will be accumulated and understood
by the government staff how to utilize them (Division of social services).

A solid liaison mechanism among government agencies, NGOs, and local
actors, such as Suco councils will be established and properly function.

Staff will acquire skills for the public consultation workshop and understand
the needs of the communities.

Skills and knowledge how to address the needs of vulnerable groups in
districts will be understood by the government staff in charge from the
lessons learnt from the pilot activities in districts.

The government agency will acquire skills for strategic planning and
implementation for the vulnerable groups.

(4) Project Activities

A w b P

To analyze policies, data on vulnerable groups and conduct surveys

To promote an active liaison with all stakeholders.

To organize and conduct workshops for public consultations.

To plan, implement, monitor, and evaluate pilot projects for the selected
areas.

To develop strategies for vulnerable people’s assistance.



(5) Input from the Recipient Government

Available data related the project, office space, and counterparts from the

government of Timor-Leste

(6) Input from the Japanese Government

Experts (Japanese or third country experts),support for activities (workshops, pilot

projects materials)

Implementation Schedule
Month 4 Year 2006 Month 3 Year 2008

Implementing Agency

Ministry of Labor and Community Reinsertion, The government of
Timor-Leste (MLCR)

Related Activities (with the MLCR)
Division of Social Services: One international advisor from the UNICEF for
child protection in 2005
JICA :Two officials have attended to the Third Country Training Program
(TCTP) in Malaysia for Consolidation of Peace in February 2005.
JICA: A Japanese NGO, LoRo-SHIP has been collaborating with the MLCR
for a fair-trade activities of handicrafts in Lost Palos under the JICA
partnership programme since June 2005 for three years.
JICA: Project Formulation Survey of Consolidation of Peace (Promotion of
Post-conflict society reintegration program) in July 2005 jointly conducted
field survey.
Project formulation study mission to the Philippines is scheduled in August.

Gender Consideration

Widows and female ex-combatants are part of the targeted vulnerable groups.

7.

8.

9.
[ ]
[ ]
[ ]
[ ]
[ ]

10.

11.

Environmental and Social Considerations

Extreme poverty, trauma, lack of socio-economic infrastructure are obstacle factors
of community empowerment in post conflict society of Timor-Leste.



12 Beneficiaries

Approximately persons of the Ministry of Labor and Community Reinsertion are
the core target beneficiaries by the project. Small pilot activities are expected to reach
to 100 or 200 population including local government officials, local representatives, and
vulnerable people in project sites.

13. Security Conditions
Normal

14. Others

Government officials and the JICA project formulation survey mission jointly
conducted field visits to exchange points of views and possible actions to be taken in the
future, such as targets of the project, beneficiaries, and pilot activities and sites that
affected by the conflict in August 2005.
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JARCOM

APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

Date of Entry: Day 28 Month 07 Year 2005
Applicant: The Government of Republic Democrastic of East Timor

Project Title: JARCOM Promotion of Food Processing Skills Development

Implementing Agency:  Ministry of Labor and Community Reinsertion, The

government of Timor Leste

Address: Rua de Caicoli Dili, Timor-Leste
Contact Person: Mr. José Maria da Costa Soares, Director, Division of Employment
and Skill Development

Tel. No.: 670-7276000 /+670 333 9581 Fax No.
E-Mail: ramahana@yahoo.co.id

Background of the Project

Ministry of labor and Community Reinsertion (former Secretary of Labor and
Sollidarity) plays an important role for poverty reduction of Timor —Leste. It
covers social services for vulnerable people and promotion of employment
through skill trainings. According to the village Survey, 40% of the population fell
down bellow the national income poverty line. With a rapid population growth,
poverty ruduction is an important objective of The National Development Plan
(NDP) for the five-year period 2002-2007.

Ministry of labor and Community Reinsertion has initial project of food
processing small project assisted by the RESPECT (Recovery, Employment and
Stability Programme for Ex-combatants and Communities in Timor-Leste) project
of the UNDP funded by the Government of Japan. This project aims at skill
development of targetd people (vulnerable people in rural areas) so that they can
acquire skills for self-employment in either micro businesses or cottage industries
to achieve household income through self-help. The government of Timor-Leste is
strongly intrested in developing this initial project to sustanable one. However, dur
to a lack of experience and limited existed resources among ministries, technical
assistance is urgently needed to develop strategies. It is highly noted that it is
critical to gain knowledge of basic food processing development and discuss the
scope of the future project.

Outline of the Project

Overall Goal

Small business groups of vulnerable people groups (70% are women, 10% disabled
people) will develop their knowledge and skills for food processing to achieve
self-help.



JARCOM

(2) Project Purpose
The Ministry of Labour Community Reinsertion (MLCR) will aquire skills and
knowledge to promote food processingactivities of small vulnerable people groups.

(3) Outputs
1. The MLCR will accumulate the teaching methodologies of food processing for

(4)

(5)

(6)

small vulnerable people groups.

. The MLCR staff and distrcit emploment centers will understand and be able to

conduct data analysis, planning, coordinating with related ministries,
monotoring, and evaluation methodologies.

. Distrct Employment Centers will be be capable in facilitating an adequate and

markect oriented development of vocational training based on the labour market
and information about the small scale food processing industry.

Project Activities

Policy development  On the job training or workshop on the food processing
strategies.

Trainings on data analysis, food processing, needs analysis, facilitation, and
curriculums of trainers.

Pilot activities of food processing workshops for the vulnerable groups

Input from the recipient Gorvenment

Trainers for food processing activities, office space, activity fee(upon the
budget regulation), facilitation for the internal and external coordination on the
project.

Input from the Japanese Government

Technical assistance (third country expert dispatch or trainings), supports for
training, Workshop, Seminar etc.

mplementaion Schedule

Month  April Year 2006 ~ Month April Year 2008

mplementaion Agency

Ministry of Labour Community Reinsertion

Related Activities

Similar program has been executed through RESPECT (Recovery, Employment
and Stability Programme for Ex-Combatanats and Communities in Timor-Leste)
project of the UNDP funded by the Government of Japan. Addtionally, Ministry of

Vi



JARCOM

Labour CommunitybReinsertion has annual budget for workshop and training
activities which food processing one of the agenda.

10. Beneficiaries

» Direct beneficialies are 10 or 20 (members of the MLCR and the distrcy training
centers)

» Second benefilialies are 1320 people ( 22 small business groups where each group
comprose of 60 people : 40man and 20 woman)

11. Environmental and Social Considerations

e Post conflict society

Social-economic infrastructures were devasted in 1999. Water and electricity are still
lacking in districts.

e ender and development

Participation of women is strongly encouraged
e |ow skill technologu

Vulnerable groups have relatively low literacy rate than others.
e |ocal language

People in districts may use local dialects and not all of them understand national
languages such as Tetun, and Portugese.

12.  Security Conditions
Safe

12. Others

JARCOM project formulation budget has allocated and expected and to conduct a
study on the food processing in the Philippines.
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