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RECORD OF DISCUSSIONS
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY"
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF PANAMA
ON JAPANESE TECHNICAL COOPERATION FOR
THE SUSTAINABLE AGRICULTURAL TRAINING AND EXTENSION PROJECT
IN RURAL AREAS IN THE REPUBLIC OF PANAMA

The Japan International Cooperation Agency (hereinafter referred to as "JICA") had a
series of discussions, through its Resident Representative in the Republic of Panama, with the
Panamanian authorities concerned on desirable measures to be taken by both Governments for
successful implementation of the Sustainable Agricultural Training and Extension Project in

Rural Areas in the Republic of Panama.

As a result of the discussions, JICA and the Panamanian authorities concerned agreed
to recommend to their respective Governments the matters referred to in the document

attached hereto.

Done in duplicate in Spanish and English languages, each text being equally authentic.

In case of any divergence of interpretation, the English text shall prevail.

Panama City, December 9th, 2003.

w

S %wuﬁw o

Mr. Naoki Kai ~Ms. Lynnette M. Stanziola

Resident Representative Minister \
Panama Office Ministry of Agricultural Development

Japan  International Cooperation Republic of Panama

Agency

Japan



ATTACHED DOCUMENT
I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Panama will implement the Sustainable
Agricultural Training and Extension Project in Rural Areas in the Republic of
Panama (hereinafter referred to as "the Project") in cooperation with the

Government of Japan.

2. The Project shall be implemented in accordance with the Master Plan which is

given in ANNEX I.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through JICA
according to the normal procedures under the technical cooperation scheme of

Japan.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide services of the Japanese experts as listed

in ANNEX II.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter -referred to as "the Equipment") necessary for the
implementation of the Project as listed in ANNEX III. The Equipment will
become the property of the Government of the Republic of Panama upon being
delivered C.LF. (cost, insurance and freight) to the Panamanian authorities

concerned at the ports and/or airports of disembarkation.

3. TRAINING OF PANAMANIAN PERSONNEL IN JAPAN
The Government of Japan will receive Panamanian personnel connected with the («(\7?/\\

Project for technical training in Japan.




I11.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
PANAMA

(M

(2)

The Government of the Republic of Panama will take necessary measures to
ensure that self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through‘ full and active
involvement in the Project by all related authorities, beneficiary- groups and

institutions in the Project.

The Government of the Republic of Panama will ensure that the technologies and
knowledge acquired by the Panamanian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the

Republic of Panama.

The Government of the Republic of Panama will grant in the Republic of
Panama, privileges, exemptions and benefits as listed in ANNEX IV no less
favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in

II-1 above and their families.

The Government of the Republic of Panama will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts referred to in ANNEX II

The Government of the Republic of Panama will take necessary measures to
ensure that the knowledge and experience acquired by the Panamanian personnel
from technical training in Japan will be utilized effectively in the implementation

of the Project.

In accordance with the laws and regulations in force in the Republic of Panama,
the Government of the Republic of Panama will take necessary measures to

provide at its own expenses:

2
Services of the Panamanian counterpart personnel and administrative personnel \\{\3 )J((
as listed in ANNEX V; o
@M
Land, buildings and facilities as listed in ANNEX VI, C‘/@\/ZQ/

-



Iv.

(3)

4)

(5)

(1)

(2)

(3)

Supply and replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project, other than the Equipment provided through JICA under 1I-2 above;

Means of transport and travel allowances for the Japanese experts for official

travel within the Republic of Panama; and
Suitably furnished accommodations for the Japanese experts and their families;

In accordance with the laws and regulations in force in the Republic of Panama,

the Government of the Republic of Panama will take necessary measures to meet:

Expenses necessary for transportation within the Republic of Panama of the
Equipment referred to in 1I-2 above as well as for the installation, operation and

maintenance thereof;

Customs duties, internal taxes and any other charges imposed in the Republic of

Panama on the Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

1.

The Minister of Agricultural Development, as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

The Project Manager will be responsible for the managerial and technical matters

of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

y
Qr\%paA
Panamanian counterpart personnel on technical matters pertaining to the o ‘Qy

O o~
implementation of the Project. J@*M(I/Lt}d / ,L,k

The Japanese experts will give necessary technical guidance and advice to the

\



V.

VI

VIL

VIII.

IX.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in ANNEX VIL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Panamanian authorities concerned, at the middle and during
the last six months of the cooperation term in order to examine the level of

achievement,.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Panama shall bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Panama except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major

issues arising from, or in connection with, this Attached Document.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the

Republic of Panama, the Government of the Republic of Panama will take -

appropriate measures to make the Project widely known to the people of the

Republic of Panama.

TERM OF COOPERATION

The duration of technical cooperation for the Project under this AttachedSJV

Document will be three (3) years from January 15, 2004.
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ANNEX I MASTER PLAN

Iv.

Overall Goal
Farmers of the project target area increase their productivity through applying

appropriate agricultural technology in harmony with the environment.

Project Purpose

A sustainable agricultural extension model is established for small-scale farmers.

Outputs of the Project

Appropriate agricultural techniques are adopted by farmers at the pilot farms.

Training courses on the participatory agricultural extension are conducted at INA.
Agricultural extension service is conducted by the pilot farms to the neighboring
communities through the farmers initiative.

Agricultural extension service initiated by farmers is promoted.

Activities of the Project

Adoption of appropriate agricultural techniques

1-(1) Identify the target communities to establish the pilot farms

1-(2) Conduct participatory rural appraisals at the selected communities

1-(3) Prepare Annual Work Plan for the pilot farms with the farmers

1-(4) Transfer agricultural technology including farm management

1-(5) Coordinate with other organizations working in the same community

1-(6) Monitor and evaluate the activities with the farmers

2.

Participatory agricultural extension training

2-(1) Conduct needs analysis of the farmers

2-(2) Prepare the curriculum of the training

2-(3) Train the instructors

2-(4) Prepare the materials

2-(5) Conduct the training courses

2-(6) Evaluate the training courses and materials

3.  Agricultural extension service to the neighboring communities
3-(1) Furnish the necessary information to the pilot farms for the demonstration purpose
3-(2) Strengthen the groups of the pilot farms in order to disseminate their activities . D \G (\))
3-(3) Conduct field trips ﬂ %(9
3-(4) Promote the cooperation networking of the farmers \j xJ/\ C{/\D
4. Agricultural extension service through the farmers initiative Q"Q % #

4-(1) Compile useful information for the farmers

s



4-(2) Establish the farmers information exchange center at INA
4-(3) Conduct meetings between farmers and extension workers to exchange information

4-(4) Coordinate rural development activities with other related organizations

In case in which the Master Plan should be modified due to the situation of the Project, both t‘.’/\:
Governments will agree to and confirm the modifications by exchanging Minutes of Meetings. \A,\' : /3/y
N yv(pf
e

v



ANNEX II LIST OF JAPANESE EXPERTS
1. Long-term experts:
(1)  Chief Advisor
(2) Coordinator
(3) Agricultural Extension
4 Planning and Management of Agricultural Extension Training
(5) Participatory Development

Note: Some of the experts will be in charge of two fields.

2. Short-term experts
Short-term experts will be dispatched when the necessity arises for the smooth \mg’&é’

implementation of the Project.

a/* OMJ(})/\;/Z/O



ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools, spare parts and materials for the implementation of the

Project. : %&4 < Ca
b
2. Vehicle(s) and their spare parts N
3. Other materials necessary for the implementation of the Project & g JIJCL()‘
1
@d‘
o



ANNEXIV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemption from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad for the Japanese experts.

2. Exemption from import and export duties and any other charges imposed on personal
and household effects of the Japanese experts and their families.

3. Use of all its available means to provide medical and other necessary assistance to the
Japanese experts and their families.

4. Issue of entry and exit visas for the Japanese experts and their families free of charge
upon application.

5. Issue of identification cards to the Japanese experts and their families to secure the

| cooperation of all government organizations necessary for the performance of the
duties of the experts. ﬂ%

6. Exemption from customs duties for imporf and export of machinery and equipment by \\[\VQ/jy ’

SN QF&
\)&\@‘ W '
w‘zw
\\,

the Japanese experts in connection with the Project activities.

!



ANNEX V LIST OF PANAMANIAN COUNTERPART PERSONNEL AND

(M
(2)
(3)

(1)
(2)
(3)
(4)
(5)
(0)
(7)

ADMINISTRATIVE PERSONNEL

Project Director

Project Manager

~Counterpart Personnel in the following areas:

Agricultural Extension

Planning and Management of Agricultural Extension Training
Participatory Development

Other technical personnel when necessity arises

Administrative Personnel

Administrator

Accountant

Secretaries

Drivers C(\
Watchmen %%’A /jfy
Farm workers I Q)f‘

Other necessary supporting staff



ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

(D Facility for headquarters of the Project in the National Agricultural Institute (INA) 5
P
2) Training facility of the National Agricultural Institute (INA) o K
(3) Other necessary land and facilities for the implementation of the Project o O Q)J
g &
27

<



ANNEX VII JOINT COORDINATING COMMITTEE

(1)

@

©)

Q)

M

@

©)

Note:

Functions

The Joint Coordinating Committee will meet at least once a year and whenever necessity(arises,
and work:

To examine and approve the Annual Plan of Operation to be formulated by the Project in
accordance with the Record of Discussions;

To review the overall progress of Project activities carried out under the above-mentioned Annual
Plan of Operation in particular;

To review and exchange views on major issues arising from or in connection with the Project and
to recommend corrective measures; and |

To examine the local budget draft and staffing necessary for the Project.

Composition

Chairperson:

Project Director or his/her representative

Panamanian Side:

1) Representative of International Cooperation Directorate (DICOI)

2) Representative of Rural Development Directorate

3) Representative of Agriculture Directorate

4) Representative of Livestock Directorate

5) Representative of Irrigation and Engineering Directorate

6) Representative of Vegetal Sanitation Directorate

7 Representatives of Regional Directorates (Cocle, Herrera, Veraguas)

8)  Representative of Environment Unit

9)  Project Manager

10) Representative of the International Technical Cooperation Department, Ministry of Economy
and Finance

11}  Other personnel that the Chairperson considers necessary

Japanese Side

1) Chief Advisor

2) Coordinator

3) Experi(s) designated by the Chief Advisor

4) Additional personnel to be dispatched by JICA, if necessary.
5) Resident Representative of JICA Panama Office

Official(s) of the Embassy of Japan in the Republic of Panama may attend the meetings of the

/'J\}\-()»
NEr
q

Joint Coordinating Committee as observer(s)

\3'/
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MINUTES OF MEETING
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF PANAMA
ON JAPANESE TECHNICAL COOPERATION FOR
THE SUSTAINABLE AGRICULTURAL TRAINING AND EXTENSION PROJECT
IN RURAL AREAS IN THE REPUBLIC OF PANAMA

The Japan International Cooperation Agency (hereinafter referred to as "JICA") had a
series of discussions and exchange of views, through its Resident Representative in the Republic of
Panama, with the Panamanian authorities concerned on desirable measures to be taken by both
Governments for successful implementation of the Sustainable Agricultural Training and Extension

Project in Rural Areas in the Republic of Panama.

Both sides have confirmed that the matters attached hereto are the results of the

discussions and have agreed to convey the results to their respective governments.

Done in duplicate in Spanish and English languages, each text being equally authentic. In

case of any divergence of interpretation, the English text shall prevail.

Panama City, December 9th, 2003.

/(]
\\:\f(\)ﬂ

T ¥ B S ot S

Mr. Naoki Kai Ms. Lynnette M. Stanziola

Resident Representative Minister

Panama Office Ministry of Agricultural Development
Japan International Cooperation Agency Republic of Panama

Japan
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2.

THE ATTACHED DOCUMENT

Framework of the Technical Cooperation project

Title of the Project

The Sustainable Agricultural Training and Extension Project in Rural Areas in the

Republic of Panama

Draft of the Project Design Matrix (PDM) (See ANNEX 1)

. Headquarters and Target Area of the Project

The Project headquarters will be located at the National Agricultural Institute
(hereinafter referred to as "INA") in Divisa, Herrera Province.

The Project will be carried out in the Mountainous areas of the district of Ola in

Cocle province, Las Minas in Herrera province, San Francisco and La Mesa

in Veraguas province.

. Executing Organization

The Ministry of Agricultural Development  (hereinafter referred to as
"MIDA") will be the executing organization for the Project. The Minister of
MIDA, as the Project Director, will bear overall responsibility for the administration and
implementation of the Project, through the principal of INA, who shall act as the Project
Manager.

See the Organization Chart in ANNEX 2

. Term of Cooperation

The term of cooperation is three years, starting from January 15, 2004, if both sides

are ready to implement the Project.

. Japanese Contribution: Training

(1) Counterpart training in Japan
Approximately three (3) persons per year will be accepted for the counterpart

training program in Japan.
(2) Training in Panama

Various forms of training for the staff of MIDA and farmers will be carried out

11 Panama.

e
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7 . Coordination for the Project Implementation
Throughout the implementation of the Project, all necessary measures shall be taken
in order to coordinate with other cooperation projects such as the projects implemented by

MIDA and Patronato Nacional de Nutricion .
II. Further steps to be taken to formalize the Project

1. The Panamanian side will submit formal request forms for Japanese long-term experts (Al
form), valid for the total cooperation period of three (3) years to JICA within one month after the

signing of the Record of Discussions mentioned above.

2. The Panamanian side will submit a tentative list of the equipment and material which are
considered to be needed for the first year of the cooperation period describing items, use, places to

be equipped, numbers, and estimated costs to JICA Panama Office by the end of December, 2003.

After consultation with JICA on the above-mentioned list , the Panamanian side will submit request
forms for machinery and equipment (A4 form), valid for the first year of the cooperation period,
which define the consignee of the machinery and equipment, to JICA by the end of December {\

<~
2003. 9y S
ot

\Q);‘
ol £ /@
: . . 0@@1 o /
ANNEX 1 Draft of the Project Design Matrix (PDM) Py

ANNEX 2 Organization Chart of the Project ‘Q 2 8



ANNEX 1: Project Design Matrix DRAFT

Project Title: The Sustainable Agricultural Training and Extension Project in Rural Areas in the Republic of Panama Date of Preparation: August 29, 2003

Implementation Period_ January 2004 _ January 2007 Target Area_the districts of Ola in Cocle, Las Minas in Herrera, San Francisco and La Mesa in Veraguas

Narative summary Objectively Veriliable Indicators Means of Verification Important Assumptions
_Overall Goal_ _the harvest of the main crops of farmers of the project target area _National Survey on Agriculture | _

Farmers of the project target area increase their productivity through applying __eg___rice__600kg_ha _ 1.3t_ha

appropriate agricultural technology in harmony with the environment. corn__850kg_ha _ 1.5t_ha

___ beans 400kg_ha _ 600kg_ha
_the number of farm products of farmers of the project target area

[Project Purpose] - _the number of farmers who adopt the agricultural techniques _There is no drastic
A sustainable agricultural extension model is established for small-scale farmers. |_the number of farmers who receive the information from other farmers |_Farmers survey by project change in natural
_the number of farmer groups who can plan, implement, and evaluate | _Trainees survey by conditions
their activity plan N project______
_the number of extension workers who practice the paricipatory _Project Activity Report

agricuitural extension

_Outputs of the Project_ 1_the number of the pilot farms _Panamanian

1_Appropriate agricultural techniques are adopted by farmers at the pilot farms. |_the number of farmers who work at the pilot farms _Farmers survey by project government's policy on
_the list of the agricultural technigues and its contents _Trainees survey by agricultural

2_Training courses on the participatory agricultural extension are conducted at _the number of the extension workers' visits of the pilot farms project______ development does not

INA. 2_the number of the INA teachers/students' visits of the pilot farms _Project Activity Report change drastically
_the materials of the panticipatory agricultural extension training _Annual Work Plan for the pilot

3_Agricultural extension service is conducted by the pilot farms to the _the number of the trainees and the classes of the training farms_

neighboring communities through the farmers' initiative. _the personnel and budget for INA to conduct the training
_farmers' evaluation of the extension workers who received the training

4_Agricultural extension service initiated by farmers is promoted. (before and after)

3_the number of visitors of the pilot farms

_the number of field trips

_the number of farmer groups who participate in the cooperation
networking

4_the list of the information needed for farmers and its contents
_the number of visitors of the farmers information exchange center at
INA

_the number of coordination meetings with other organizations

_Activities of the Project_ [inputs] _Farmers of the target
1-1 Identify the target communities to establish the pilot farms <Japanese Side> area do not emigrate
1-2 Conduct panticipatory rural appraisals at the selected communities drastically.
1-3 Prepare Annual Work Plan for the pilot farms with the farmers _Assignment of three long-term experts_Agricultural Extension, Planning and Management of Agricultural{_There is no frequent
1-4Transter agricuitural technology including farm management Extension Training, Participatory Development _ transfer of extension
1-5 Coordinate with other organizations working in the same community _Assignment of shori-term experts_gender, others_ workers.,
1-6 Monitor and evaluate the activities with the farmers _Assignment of third-country experts_tropical fruits, organic agriculture, livestock keeping, others..
_Counterpart training in Japan( Planning and Management of Agricultural Extension)
2-1 Conduct needs analysis of the farmers _Thrid country training_organic agriculture_ .
2-2 Prepare the curriculum of the training _Provision of Equipment f:~

2-3 Train the instructors

2-4 Prepare the materials <Panamanian Side> éb
2-5 Conduct the training courses

2-6 Evaluate the training courses and materials _Assignment of counterpart personnel_Project Director, Project Manager,Agricultural Extension, Planning >_C;‘ ‘
and Management of Agricultural Extension Training, Participatory Development _ = -
3-1 Furnish the necessary information to the pilot farms tor the demonstration _Assignment of extension workers . & <
purpose _Assignment of supporting staff _Administrator, Secretaries, Drivers, Farm workers, and Other necessary X
3-2 Strengthen the groups of the pilot farms in order to disseminate their supporting staff) {Previous conditions_ [t J :
activities _Provision of land, buitdings and infrastructure _INA posesses T i
3-3 Conduct field trips _Provision of operation budget agricultural techniques Cf ?
3-4 Promote the cooperation networking of the farmers for the small-scale /5 Lﬁ?
farmers. Z’L .
4-1 Compile useful information for the farmers L e pa
4-2 Establish the farmers information exchange center at INA _Smail-scale farmers N
4-3 Conduct meetings between farmers and extension workers to exchange need sustainable UM
information agricultural techniques. ! N

4-4Coordinate rural development activities with other related organizations




ANNEX 2

ORGANIZATION CHART

Japanese Chief Advisor

Project Director
(Minister of MIDA)

Japanese Experts

Project Manager
(Principal of I.N.A.)

Project Administrator

Joint Coordinating
Committee

Training Component

Participatory Development

Component

Extension Component
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MEMORANDUM OF UNDERSTANDING BETWEEN THE JAPAN INTERNATIONAL
COOPERATION AGENCY AND THE MINISTRY OF AGRICULTURAL
DEVELOPMENT OF THE REPUBLIC OF PANAMA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE SUSTAINABLE AGRICULTURAL TRAINING AND EXTENSION PROJECT
IN RURAL AREAS IN THE REPUBLIC OF PANAMA

By and between the undersigned, LYNETTE STANZIOLA, in her capacity as Minister of
Agricultural Development, authorized to do this act by Law No. 12 of 25th of January, 1973,
hereinafter referred to as “MIDA”, and NAOKI KALI, in his capacity as Resident Representative of
the Panama Office of Japan International Cooperation Agency, hereinafter referred to as “JICA”,

WITNESSETH

WHEREAS, the Republic of Panama and the Japan International Cooperation Agency, intend to
jointly carry out a Sustainable Agricultural Training and Extension Project in Rural Areas in our
country.

WHEREAS, both parties have held meetings in order to establish the bases for said project, as well
as the organization structure and the implementation plan thereof.

WHEREAS, the Record and Minutes of Discussions between the Japan International Cooperation
Agency and the Authorities concerned of the Government of the Republic of Panama, on the
Japanese Technical Cooperation for the Sustainable Agricultural Training and Extension Project in
Rural Areas, contain some matters that have been revalued by common consent between the parties,
for which reason the changes approved must be written down.

NOW THEREFORE, MIDA and JICA, hereby
AGREE
To enter into this Memorandum of Understanding, which shall be subject to the following clauses:

FIRST: The expenses incurred by virtue of the provisions of paragraphs 4 and 5 of Article III of the
Record of Discussions between the Japan International Cooperation Agency and the Authorities
concerned of the Government of the Republic of Panama, on the Japanese Technical Cooperation
for the Sustainable Agricultural Training and Extension Project in Rural Areas, denominated
“MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF PANAMA”,
shall be totally borne by JICA, in case the Panamanian side cannot cover them.

SECOND: The expenses incurred by virtue of the compliance with the provisions of paragraph 3
of the ANNEX 1V, titled “PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS, contained in the Record of Discussions mentioned in the previous paragraph, whether
referred to public or private health institutions, shall be borne by JICA, in case the Panamanian side
cannot cover them.

THIRD: The recognition of the exemptions stated in paragraphs 1, 2 and 6 of the ANNEX v,

denominated “PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS, é")
above mentioned, in any case shall depend on what provided for by the Panamanian laws. \/\(3\
A
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FOURTH: The Project Director and Manager, referred to in paragraph 4 of the Minutes of Meeting
between the Japan International Cooperation Agency and the Authorities concerned of the
Government of the Republic of Panama, on the Japanese Technical Cooperation for the Sustainable
Agricultural Training and Extension Projectin Rural Areas, whereby the Framework of the
Technical Cooperation Project is established, shall be the Minister of MIDA or the person that
he/she appoints, and the Principal of the National Institute of Agriculture (INA) or the person that
he/she appoints, respectively.

FIFTH: This Memorandum of Understanding shall come into force upon its signing and shall be
effective during the term that the Sustainable Agricultural Training and Extension Project in Rural

Areas remains effective.

In witness whereof, the parties hereto have caused this Memorandum of Understanding to be signed
this ninth (9th) day of December, 2003, in Panama City.

N

%Aw@@ WW 7 MJ) F ?'é

LYNNETTE STANZIOLA Q\ % NAOKI KAI

Minister, Resident Representative,

Ministry of Agricultural Development, Panama Office,

Republic of Panama Japan International Cooperation Agency,

Japan
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE TECHNICAL COOPERATION
FOR
THE SUSTAINABLE AGRICULTURAL TRAINING AND EXTENSION PROJECT |
IN RURAL AREAS IN THE REPUBLIC OF PANAMA

The Japan International Cooperation Agency had a series of discussions, through its
Resident Representative in the Republic of Panama, with the Panamanian authorities
concerned on the Tentative Schedule of Implementation for the Sustainable Agricultural
Training and Extension Project in Rural Areas in the Republic of Panama (hereinafter
referred to as the Project). As a result of the discussions, both sides jointly formulated

the Tentative Schedule of Implementation for the Project as annexed hereto.
This has been formulated in accordance with the Attached Document of the Record
of Discussion (hereinafter referred to as the R/D) signed in Panama City on December

9th, 2003, and is subject to change within the framework of the R/D, when necessity arises,

in the course of the implementation of the Project.

Panama City, December 9th, 2003.

P BT g Sl

/
Mr. Naoki Kai : Ms. Lynnette M. Stanziola {y >
Resident Representative Minister N
Panama Office Ministry of Agricultural Development Jf‘ 0
Japan International Cooperation Republic of Panama 40 (}
Agency \)@* u‘/}

Japan Y)\YQ‘Q



Tentative Schedule of Implementation (TS1) of the Project

Activilies

calendar year

2004 [

2005

l 2006

0. Overall Project Management, Consolidation and Discussion of the Results

(1)Programming

1)Prepare annual plans of operation

vz 1 1 V2 |

|

(2)Monitoring and evaluation

1)Monitoring

%

i

7

2)Final Evaluation

%

(3)Joint Coordinating Committee

1)Meeting of Joint Coordinating Commitiee

Va1 | B4 |

|V

%

(4)Development of necessary infrastructure for the activities of the project

1)Improvement of the facilities of main office of INA

%

2)Set up the Farmers Information Exchange Center

2

1.A sustainable agricultural extension model is established for small-scale farmers

(1)Adoption of appropriate agricultural techniques

1-1.1dentily the target communities to establish the pilot farms
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1-2.Conduct participatory rural appraisals at the selected communities

7
7

7%

2%

1-3.Prepare Annual Work Plan for the pilot farms with the farmers

_

.

1-4.Transfer agriculiural technology including farm management

N\

1-5.Coordinate with other organizations working in the same community
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1-6.Monitor and evaluate the activities with the larmers
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7
o
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(2)Participatory agricultural extension training

2-1.Conduct needs analysis of the farmers
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2-2.Prepare the curriculum of the training
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2-3.Train he instructors

\

%
i
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2-4,Prepare the materials
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‘-.

D

2-5.Conduct the lraining courses

N
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2-6,Evaluate the training courses and materials

Z

7

(3)Agricultural extension service to the neighboring communities

3-1.Fumish the necessary information to the pilot farms for the demonstration
purpose

.

7’

3-2.Strengthen the groups of the pilot farms in order lo disseminate their activities

.

.

3-3.Conduct field trips
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3-4.Promote the cooperation networking of the farmers
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(4)Agricultural extension service through the farmers’ iniliative

4-1.Compile useful information for the farmers

Vi

7%

i

4-2.Establish the farmers information exchange center at INA

_

4-3.Conduct meetings between farmers and extension workers 1o exchange
information

7
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4-4.Coordinale rural development activities with other related organizations
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