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1|DEMS Brochure English Version

500

Sep-02

Brochure

—

2 DEMS Brochure Indonesian Version

500

Sep-02

Brochure

—

3|Laporan Rapat Kerja Teknis Laboratorium
Lingkungan "Pemantauan Kualitas Lingkungan dan

Optimalisasi Laboratorium Lingkungan" Serpong,
18 — 19 Desember 2002

70

Feb-03

Report

Laporan "Bimbingan Teknis Sistem Manajemen
Mutu Laboratorium

Sesuat SNI 19-17025: 2000", Serpong 10~21 Maret"
2003

50

Mar-03

Report

5 ELaporan "Bimbingan Teknis Pengambilan Contoh
|dan Analisis Kualitas Air". Serpong 24~28 Maret
12003

50

Mar-03

Report .

6 IReporl Waorkshop Environmental Laboratorv
}“En\'imnmemal Qualitv Manajement and
!Optimalization of Environmental Laboratory™
fSeq:)ong. 18 — 19 December 2002

Mav-03

Report

7 | Translation of "Guidelines for Environmental
iLaboratornn Waste Management” developed by EMC

Mav-03

Textbook
(translation)

8| Translation of "Ocean Environment Monitoring
{Guidelines” Under the Editorship of Water Quality
Burcau. Environment Agency

Mav-03

Textbook
(translation)

9 |Laporan "Bimbingan Teknis Pemantauan Kualitas
Al Serpong. 28 July to 1 Augsut 2003

30

Aug-03

10, Progress Report "Project for Strengtening
= . o - "
iDecentralized Environmental Management Sy stem
st Edinon Pertod 1 July 2002 ~ 36 June 2003

40

Sep-ﬁ?w

Report

Report

[
—

Filing Paper "Letter In" Period July 2002 ~ August
2003

i

1

Oct-03

* Filing Paper

12 |Strategic Plan of Bapedalda NSP 2002 ~ 2005

20

Oct-03 |

Translation

13 |[Report One Day Seminar on "Environmental
Management and Policv for Regional Cities in North
Sumatera Province" in cooperation with Hiroshima

University

15

Oct-03 |~

Report

14 |Draft "Guidelines for Water Quality Monitoring" by

Asdep Sarpedal 2002

20

Dec-03

Translation
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15|DEMS Brochure (English Version) -1 500! Dec-03 Brochure 1
16|DEMS Brochure (Indonesian Version) -2 5001 Dec-03 Brochure 1
17 |Filing Paper Equipment Provision Technical 100 Feb-04 Filing Paper 1
Cooperation Project Type
FY 2002/2003 L
18| Kumpulan Makalah "Bimbingan Teknis Bapedalda 15" Feb-04 I Report 1
su” -’ ;
19| Proficiency Test Environmental Laboratory 2002; 10 Feb-04 Translation 1 ,
Asdep Sarpedal - 5
20| Proficiency Test Environmental Laboratory 2 10 Feb-04 Translation !
Asdep Sarpedal ) ‘ ,
21{Laporan "Bimbingan Teknis Pemantauan Merkuri i 35 Feb-04 i+ Report 1 |
Air dan Sedimen”, Serpong 16-20 Februan 2004 ] |
!
22 |Laporan "Rapat Kerja Teknis Pemantuan Kualitas 50. Mar-04 Report 1 ]
Air Sungai ", Serpong 2-3 Maret 2004 :
23|Filing Paper "Letter Out" Period Julv 2002 to March I Jun-04 Filing Paper 1
(2004 o o
24 Filing Paper "Mid-term Evaluauon” of DEMS I Jun-04 Filing Paper 1
‘Project 16-27 May 2004
25 Docunent of "Mid Term Evaluauon” of DEMS 15 Jun-04 Report 1
Project - - -
26 Installation and Instruction Manual for Small-size 15 Jun-04 Rtp&;ljl_v-m ]
Lab Wastewater Treatment Unit cconstructed by Mr
Otsuka & Mr. Aray) - i
27 apbu;«u:" L}'ix‘nhlxm(ﬁ‘f: knis Pemantauan Timbal 500 Jun-0d WRéhorl VVVVV | 1
(’b) di Udara Ambient”. Serpong ~-11 June 2004 ) -
28 h]’{(;gzu.‘; Report “Project for Slunolc.nm\? 30 Jul-04 Report 1
Decentralized Lnvironmental Management Ststem”
Progress No 2 Period 1 July 2003 ~ 3 June 20014
29, Simulation and M()I;ll(nll{g of Sulfur dioide. 20 Sep-04 Report I
Nitrogen onide and Total Suspended Paruculate in
the Jakarta Metropolitan Arca
The projectactivity of FY2003
301 .aporan Pcmunhnl‘;;_i;{:l—l;‘;:;\_;ﬂ\-u‘;u(n Dely \]11‘11 o 5 »\cp-fu N Report .
- Agustus 2 3 B
311 aporan Pemantauan Kualitas Air \uneal Deh > Nep-0d Report |
September - Maret 2004 - , 7 o
321 ApOran Pemantauan Kualitas Air \un\_un Deli /\pnl 200 Sep-04 Report ]
2003 - Maret 2004 I o
33 |Bimbingan Teknis BPLID DKI Jakara "Air 15 Sep-04 Report ]
Pollution Simulation Model” ‘ o B |
34 |Simulasi dan Pemantauan Sulfur dioxide, Nitrogen l Rupmt 1 ;
oxide dan Total Partikulat Debu Melavang di |
Wilayah Ibukota Jakarta L o o
35[Air Pollution Condition in Indonesia 2003 40° Nov-04 E Report 1!
i |
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36| Study Meeting on Evaluation of Waste Water
Treatment Facility

101 Nov-04

Report

[

37|Decree Head of Environmetnal Impact Control
 |Agency Number: 113 of 2000 concerning General
> |Guidelines and Technical Guidelines for
Environmental Laboratory

151 Jan-05

Translation

38|SNI 19-17025-2000
General Requirements for Competence of Testing
Laboratory and Calibration Laboratorv

15 Jan-05

Translation

39|Filing Paper Short Term Expert

Name : Yasuhiro [ISHIBASHI, Ph.D.(Nagasaki
University)

Specialty : Laboratory Waste Management
Duration : March 17, 2003 to March 22, 2003

Jan-05

(O3]

Filing Paper

40| Filing Paper Short Term Expert
Name : Akira KONDO, Ph.D.(Osaka University) |
Specialty : Air Pollution Monitoring Technology ‘
Period : 1st Visit : 29-Jan-2003 to 7-Mar-2003

2nd Visit: 20-Jul-2003 to 9-Aug-2003

i
i

Jan-05

(93}

Filing Paper

41 Filing Paper Short Term Expert
Name - Mr Minoru CHIKAMATSU (Horiba
- Techno Service Co. Ltd)
‘Specialty . Maintenance for Air Quality Monitoring
System
‘Duration - March 2-4. 2004 to April 3. 2004

[¥5)

Jan-03

. Filing Paper

42 Filing Paper Short Term Expert
Name : Mr. Mamoru SATO(Toho Tianium Co
JLid)
‘Specialty . Reference Material (CRM) Prepar ation
Duration  April 10,2003 to Julv 9. 2003

i

‘v

Jan-03

Iiling Paper

43 Filing Paper Short Term Expert
Nanie . Mr. Mamoru SATO
:Specialty . Procurement for Environmental Analvsis
FEqupment
Duration March 24, 2004 to June 23. 20014

)

Tan-0>

44 Taling Paper Short Term Expert
Name . Mr. Susumu SUZUKI

i Specialty * Envirommental Information System

Pertod : April 10, 2003 to Julv 9. 2003

3

Jan-05

l'ihing Paper

Iiling Paper

LN
(v

5|Filing Paper Short Term Expert

Name : Ms. Takako TOMITA (Aichi Prefectural
Government)

Specialty : Environmental Management System
Duration : March 14, 2004 to May 16, 2004

Jan-05

(V)

Filing Paper

46| Laporan Diskusi Panel "Pencemaran Udara dan
Dampaknya Terhadap Kesahatan Manusia" Jakarta

16 Desember 2004

50| Jan-05

Report
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47|Filing Paper Short Term Expert
Name : Mr. Yuji ARAI (NEC Ameniplantex)
Specialty : Laboratory Waste Management

Duration : August 25, 2004 to November 22, 2004

Mar-05

Filing Paper

— |1odeq Sunry

48 |Report "Panel Discussion on Air Pollution and its
Impact Toward Human Health” Jakarta 16

December 2004

Mar-03

Report

Filing Paper "Equipment Provision Technical i
Cooperation Project Tvpe FY 2003/2004" ‘

49

Mar-05

Filing Paper

50{Filing Paper "Letter - In August 2003 ~ September

2004"

Mar-05

Filing Paper

51 |Pemantauan Kualitas Air Sungai Deli Tahun 2003~

2004 (Pilot Project & Model site, DEMS Project)

May-05

Poster

52 {Poster "Kami Keluarga Peduli Lingkungan” for
Seminar Raising Environmental Awarennes of NSP

Community

Mayv-05

Poster

DEMS Brochure (English Version) -1

Mayv-05

Brochure

DEMS Brochure (Indonesian Version) -2

May-05

Brochure

Guideline for Environmental Qualitv Data
Verification and Validation
SARPEDAL/EMC 2001

Jul-03

Translation

Filing Paper Short Term Expert

{Name : Mr. Satokazu SUMITOMO (Hvogo
iPrefectural Government)

{Specialty : Vibration Measurement Development
‘Period : April 8. 2005 to Mav 12, 2063

n

Jul-05

Filing Paper

57 Filing Paper Short Term Expent
/Name : Ms. Yuko IGAWA KAWASAKI (Metocean
iEnvironmental Inc )
‘Specialty . Environmental Biology Monitoring
Period : st term: 06-Mar-2003 to 26-Mar-2005
‘ 2nd term: 1‘4 -Apr-2003 to 21-Mav-2005

N

Jul-05

Filing Paper

38 .Filing Paper Short Term Expert
Name : Mr. Tetsuva HATTORI (Metocean
‘Environmental Inc )
: Sea Water Anavsis
Pertod : 1st term: 06-Mar-2003 to 26-Mar-2003
2nd term: l<\ Apr-2003 10 21-Mar-2003

‘Specialty

h

Jul-03

Filing Paper

39 Iec,lnmal Rupml (nuddmc for Bmmomtonng (bv
Ms. Igawa Kawasaki)

Jul-03

Report

60| Technical Report "Guideline for Surver. Sampling.

and Analvsis of Sea Water" (bv Mr. Tetsuva Hattori)

Jul-03

Report

6

o

Proficiency Test Environmental Laboratory 2004

Jul-03

Translation

62| Technical Exchange Seminar "Strengthening
Decentralized Environmental Management”

Bangkok, 16 March 2005

Jul-05

Report

Brocure "Air Bersih" Sungai Deli

63

1,500

Sep-05

!

Brochure
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64 |Laporan Bimbingan Teknis Pengelolaan Kualitas
Udara di Daerah (air quality monitoring by passive
sampler)

50

Sep-05

Report

—

65 |Progress Report "Project for Strengtening
Decentralized Environmental Management System”
Progress No. 3 Period 1 July 2004 ~ 30 June 2005

Nov-05

Report

66|Filing Paper Short Term Expert

Name : Mr. Yoshio MATSUI

Specialty : Environmental Management System

Period : Ist Term : 6-Feb-2003 to 26-Feb-2005
2nd Term: 18-Apr-2004 to 18-June-2005

Nov-05

Filing Paper

67 |Filing Paper Equipment Provision Technical |
Cooperation Project Type |
FY 2004/2005 X

Nov-05

Filing Paper

68 |Filing Paper LETTER - IN September 2004 ~
September 2005

Dec-05

Filing Paper

69:Filing Paper Short Term Expert
'Name : Mr. Kazuvuki AOKI
‘Specialty © Equipment Maintenance
Period © September 5, 2005 to November 30. 2005

U

Dec-05

! Filing Paper

70 F iling l’dpu Short Term Expert
Name : Dr. KONDO Akira
Specialty - Air Pollution Diffusion Model Field
Application
Period : Sep 26. 2005 10 Oct 29. 2003

v

Dec-03

Filing Paper

Illmu P aper Short Term L\put

Name Mr Takavuki Tsuge

Specialts © Environmental Management Ststem
Pertod - Nov 14, 2005 to Dee 22, 2005

Dec-03

Filing Paper

72 Master Plan "Demonstration Site Station (DSS1 for
Imiproving Environment Qualits of Deli and
Belawan Rivers

Dec-03

Translation

3 m nonmmml L. abm dlon lkLhIllL.d] I \ dllld\lOll
-Guideline (Manual for the Techmeal Teann

4L aporal l%lmbun_dn Teknis P ulodwhum Kualitas
/‘\n Sum.m (Rl\u Wdlu Quulm Mdnd\mmm)

,_mlmun.\ Test Environmental | _dbomlun ’H(h B
76 Report on I'mal | ‘valuation on the DEIALS Pr orect
January 24 ~ I'ebruary 9, 2006

10

Dec-03

Translation

30

L

20)

Jan-00

Mar-06

Report

Mar-06

l unhlallon
Report

77 Filing Pdpu Short Term Expert
Name : Mr. Daisaku KIYOTA (Kokusai Kogvo, Co. :
Ltd.)
Specialty : Environmental Information Svstem |
chriod : IFebruary 20, 2006 to March 26, 2006

5,

Jun-06

Filing Paper
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78|Filing Paper Short Term Expert 5. Jun-06 Filing Paper 1
Name : Mr. Koicht MOTOHMA (Metocean !
Environmental Inc.)
Specialty : Odor Substance Analysis
Period : February 20, 2006 to March 21, 2006
79|Filing Paper Short Term Expert 5 Jun-06 Filing Paper 1
Name : Mr. Terumi Mizuno (Techno Chubu Co.
Ltd.) j
Specialty : Equipment Maintenance ’
Period : Mav 25, 2006 to June 13, 2006 ‘
80 |PEDOMAN Presedur Analis Parameter Kunci 5  Jun-06 Report 1 !
81 |GUIDELINE Water Quality Monitoring 5 Jun-06 Report 1| !
82 |GUIDELINE Laboratory Waste Management — 15 Jun-06 Report 1
Treatment of Laboratory Wastewater -
83 |GUIDELINE Ambient Air Quality Monitoring 15 Jun-06 Report 1
84 |GUIDELINE Biological Analyisis 10 Jun-06 Report 1
85 |GUIDELINE Sca Water Analysis 10 Jun-06 Report 1
86 1GUIDELINE Environmental Laboratory Assesment 15 Jun-06 Report 1
87 §l,21—1;;1‘1111 Pemantauan Kualitas dan Penanggulangan 15 Jun-06 Report 1
B ;I’cx1c¢111zu‘zmﬂSungz_li Deli o
88 Formulation of 13asin Runotl Model T argeting Deli 15 Jun-06 Report ]
o RiverBasin B R
8‘) IA,M)Cvli-Ri\'QI_‘;LMZ!{\_‘S Study Report 15 Jun-06  Report B _,_L_ L B
891 9 41 13 26 0
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({Project for Strengthening Decentralized Environmental Management System in indonesia)

)
jica

A Cooperative Project of the Ministry of Environment (KLH) & Japan International Cooperation Agency (JICA)

6-1 Master Sheet Management Meeting and Joint Coordination Committee (JCC) Meeting

DEMS Project
No. of

No. Meeting Meeting |

11 JCC Meeting 6

2 | Management Meeting 19

PUSARPEDAL/EMCI

3 | Management Meeting NSP 13

No| Meeting | Date | Venue | Agenda

1. Joint Coordination Committee Meeting

Meeting No. 1 25-Sep-03 | EMC
Serpong

1. Opening Speech by Mr. Arief Yuwono

2. Introduction of attendants

3. Speech by Ibu Masnellyarti Hilman

4. Presentation of DEMS Project and Progress Report
by Mr. imam Hendargo

5. Report on the activity at the North Sumatera Province
6. Comment by DEMS Chief Adviser

7. Suggestion and Recommendation

EMC
Serpong

Meeting No. 2 9-Jul-04

1. Opening Speech by Mr. Arief Yuwono

2. Introduction of attendants

3. Speech by ibu Masnellyarti Hilman

4. Presentation of the Progress of DEMS Project
(including Mid-term Evaluation result)

. Comment by DEMS Chief Adviser

. Suggestion and Recommendation

22-Feb-05 | EMC

Serpong

Meeting No. 3

. Opening Speech by Mr. Arief Yuwono

. Introduction of attendants

. Speech by Deputy ViI-KLH/Project Director of DEMS
. Speech by DEMS Chief Adviser

. Presentation on the DEMS Progress Report

. Presentation on Pollution Load Model Estimation of
Deli River and Schedule for implementation the
countermeasures by Mr. Kunio Ishikawa...

7. Presentation on Demonstration Site for Domestic
Waste Countermeasure by Mr. Masaji Furuta

. Suggestion and Recommendation

DDA WN 2~ O]

o]

EMC
Serpong

Meeting No. 4 8-Sep-05

. Opening Speech by Mr. Arief Yuwono

. Introduction of attendants

. Speech by Deputy VII-KLH/Project Director of DEMS
. Presentation on the DEMS Progress Report

. Presentation on DEMS Project at North Sumatera

. Presentation of improvement of Environmental
aboratory at NSP

. Comment by DEMS Chief Adviser

. Suggestion and Recommendation

EMC
Serpong

Meeting No. § 7-Feb-06

. Opening Speech by Mr. Arief Yuwono

. Introduction of attendants

. Presentation on the DEMS Progress Report

. Presentation on DEMS Project at North Sumatera

. Comment by DEMS Chief Adviser

. Report on Terminal Evaluation on the DEMS Project
. Suggestion and Recommendation

. Signing Minutes of Meeting of DEMS Evaluation

9. Closing and Conclusion

1
2
3
4
5
6
L
7
8
9. Closing and Conclusion
1
2
3
4
5
6
7
8

EMC
Serpong

Meeting No. 6. | 27-Jun-06

JCC Meeting No. 6 held on 27 July 20086 to report the
final result of the Project.
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2. Management Meeting EMC

Meeting No. 1

EMC
Serpong

Meeting No. 2

2-Sep-02

EMC
Serpong

1. Review on the Last Management Meeting

2. Progress Report on Activity Plan of Each Component
by the EMC side .

3. Progress Report on Activities Plan of DEMS Project
FY2002 by the JICA side

4. Intra Management Meeting

5. General Management Meeting

Meeting No. 3

7-Oct-02

EMC
Serpong

1. Review the objective of the DEMS Project according
to the PDM

2. Progress report on the activity plan FY2002 by JICA
DEMS team

3. Meeting on Bapedalda North Sumatra

4. Pilot Project at North Sumatra

5. Meeting on National Environmental Laboratory

6. (Others) Recommendation and suggestion by lbu
Masnellyarti

7. Joint Coordinating Committee Meeting

Meeting No. 4

28-Jan-03

EMC
Serpong

1. Review of Six (6) Months Activities2. Study on Air
Quality Modeling in the DKI Jakarta3. To make a Report
on Six Months Activities4. Provision of Equipment on
20025. Short Term Expert on 20026. Training in Japan
on 20027. Opening Ceremony of Laboratory in North
Sumatra Province8. Model Site Management Meeting9.
Training for Regional Laboratory Staff10. Joint
Coordination Committee Meeting11. Plan of Activities
on 2003

Meeting No. 5

21-Apr-03

EMC
Serpong

1. Activity of JICA DEMS Short Term Expert (Mr. Suzuki
& Mr. Sato)

2. Progress Report (First Semesteral Report) of DEMS)
3. Implementation Plan and Budget Plan of DEMS
Activities in FY2003 Fiscal

Meeting No. 6

4-Jul-03

EMC
Serpong

1. Report of activity of the JICA DEMS Short Term
Expert (Mr. Suzuki & Mr. Sato)

2. Plan and progress of activity in 2003 fiscal year

3. Progress Report (2nd Semesteral Report) of DEMS
Project Activity

Meeting No. 7

18-Sep-03

EMC
Serpong

1. Preparing Agenda for JCC Meeting

2. Preparing a Project Agreement for Project
Cooperation among JICA — EMC - DKI Jakarta

3. Developing the diffusion model program in Jakarta
(Budget, Expert, Personnel)

4. Preparing an implementation of health effect
investigation study in Jakarta urban area in cooperation
between EMC and Ul

Meeting No.8

16-Oct-03

EMC
Serpong

1. Short Term Expert

2. Equipment Provision

3. Plan of Equipment Rehabilitation

4. Training in Japan for 2004/2005

5. Study on Health Effect of Atmospheric Toxic
Substances from Automobile Exhaust in the DKI
Jakarta

6. Review Plan of Operation

7. Plan of activity of DEMS Project in FY 2004/2005
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Meeting No. 8
(continuation)

30-Oct-03

EMC
Serpong

1. Short Term Expert (FY2003 & FY2004)

2. Equipment Provision

3. Equipment Rehabilitation (AQMS Equipment)
4. Training in Japan for 2004/2005

5. Laboratory waste of Sapedal

6. Review Plan of Operation

7. Plan of Sarpedal activity in FY 2004

8. Study on Health Effect of Atmospheric Toxic
Substances from Automobile Exhaust in the DKI
Jakarta

Meeting No. 9

30-Jan-04

EMC
Serpong

1. Reviewing Activities of the DEMS on the last 6
months in 2003 (6 months report)

2. Dispatch Short Term Experts

3. Training Course for Local Government

4. Mission of Country Focused

5. Management Meeting at the BAPEDALDA NSP
6. Contract Agreement of Cooperation with Ul

7. Contract Agreement of Cooperation with DKI

8. Mid Term Evaluation Team

9. Lecture on Evaluation of Waste Water Treatment

Meeting No. 10

2-Apr-04

EMC
Serpong

1. introducing Short Term Experts (and presentation on
plan of activity by each of the expert): Mr. Otsuka, Mr.
Arai, Mr. Chikamatsu, Mr. Sato

2. Plan of Activity of the DEMS Project in FY2004

3. Counterpart Training in Japan

4. Equipment Provision in FY2003

5. Mid Term Evaluation Mission of the DEMS Project

6. Progress of Activity of the Pilot Mode! Site Bapedalda
NSP of the DEMS Project

Meeting No. 10
(Continuation)

8-Apr-04

EMC
Serpong

Plan of Operation of the DEMS Project in 2004 Fiscal
Year

Meeting No. 11

21-Jun-04

EMC
Serpong

1. Presentation on Equipment Procurement of
Environmental Analysis by Mr. Sato Mamoru

2. Presentation on report of activity of Mr. Ishihara
Taketoshi

3. Long Term Expert in the field of Laboratory
Management

Meeting No. 11
(Continuation

24-Jun-04

EMC
Serpong

1. Preparation for JCC Meeting2: Revision of Project
Plan of Operation of (PO)3. Equipment Provision
Project Type4. Training on Jakarta Air Poliution for
BPLHD DKI staff5. Counterpart Training in Japan6. Six
Months Monitoring Report of DEMS No. 4 (Period
January ~ June 2004)7. Speech by Mr. Ishihara at the
end activity of his assignment for the DEMS Project

Meeting No. 12

3-Sep-04

EMC
Serpong

1. Activity plan of Mr. Yuji Arai, expert on Laboratory
waste management

2. Activity plan on Mr. Furuta Masaji, expert on
Laboratory Management

3. Follow-up action for the activity in FY2004

4. Plan of Activity in FY2005/2006.

Meeting No. 13

22-Oct-04

EMC
Serpong

1. Introduction of New Chief Advisor

2. Presentation of the long term expert activity Dr.
Kuwata Kazuhiro

3. Progress and Follow-up action of the activity in
FY2004

4. Pian of Activity in 2005-2006 fiscal year

Meeting No. 14

20-Dec-04

EMC
Serpong

1. Opening and advisory by Ibu Masnellyarti Hilman
2. Progress Report of Activity of the DEMS Project
period July 2004 — December 2004
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Meeting No. 15

28-Apr-05

EMC
Serpong

1. Progress of Jakarta Air Pollution Study in the DKI
Jakarta

2. Report on the Result of Passive Sampler

3. Report of Activity in the Pilot Project North Sumatera
4. Plan of Activity in 2005

Meeting No. 16

19-Aug-05

EMC
Serpong

1. Progress of Jakarta Air Pollution Study in the DKI
Jakarta and Report on the Result of Passive Sampler
2. Report of Activity in the Pilot Project North Sumatera
3. Progress of Activity Plan in 2005:

Short Term Expert, Training in Japan,

Equipment Provision
4. Others

4-1 New Structure of PUSARPEDAL/EMC

4-2 Ex-ray Forensic

4-3 Joint Coordination Committee (JCC) Meeting

4-4 Joint Evaluation of DEMS Project

Meeting No. 17

14-Oct-05

EMC
Serpong

1. Introduction and report on the progress of Short Term
Expert activity

. Review and Plan of Activities

. Upgrading of Guidelines

. Report on the Progress of development guidelines

HOWN

Meeting No. 18

‘25-Nov-05

EMC
Serpong

. Presentation of Mr. AOKI’s Activities Report

. Report on the Progress of Activities

. Activity Plan in 2006 (refer to the Project Operation)
. Preparation for Joint Evaluation Mission

Meeting No. 19

12-May-06

EMC
Serpong

ASEAN Environment Year (AEY) Exhibition

. Short Term Expert on Equipment Maintenance
. Short Term Expert on Air Pollution

. DEMS Pilot Project Management Meeting
One Day Seminar on DEMS Project Outcome
. 2006 Nationwide Workshop on Commitment

. Environmental Week Seminar

. Joint Coordination Committee Meeting

. Mr. Ishikawa Activities

10. Follow-up Program after the DEMS Project

CONONAWN=S| AN

3. Management Meeting for Pilot Project at the

Model Site NSP

Meeting No. 1

~31-Oct-02

Medan

1. Explanation of the DEMS Project and Pilot Project at
North Sumatra by Dr. Kuwata

2. Presentation regarding Pilot Project and Monitoring
Program at BAPEDALDASU by Dra. Halimah Syafrul
3. Presentation of the Inspection result on Laboratory
Human Resources Capability by Ir. Siti Rohmah

4. Progress Report of Implementation of DEMS Project
Activity at BAPELDALDASU by Ir. Hidayati, M.Si.

5. Comment and advisory by Head of BAPEDALDASU,
Ir. Soangkupon Siregar, M.Sc.

6. Discussion on the activity schedule of preliminary
monitoring

Meeting No. 2

18-Feb-03

Medan

1. Progress Report on Activity of Pilot Project at the
Model Site BAPEDALDA NSP (Period Nov. 2002 ~
Feb. 2003)2. Report on the result of in house Training
of the Environmental Laboratory staff held at EMC,
4~17 February 2003 3. Plan of activity in the next three
months4. Work Plan of Environmental Laboratory by
Mr. Yatsugi
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10-Jun-03 | EMC

Serpong

Meeting No. 3

1. Presentation on the implementation of Deli River
Monitoring

2. Evaluation on implementation of Deli River
Monitoring

3. Pollution Source Inventory to the Deli River

4. Report on the Training in Japan by Ms. Hidayati and
Ms. Sufenal Healthy

5. Environmental Information System

6. Plan of four months activity at the Pilot Project at the
Model Site BAPEDALDA SU

Meeting No. 4 13-Oct-03 | Medan

1. Review of project agreement according the project
document

2. Status and present condition of Environmental
Laboratory NSP

3. Short Term Expert for Bapedalda NSP

4. Deli River Monitoring and Technical Report of Deli
River

Meeting No. 5§ 13-Feb-04 | Medan

1. Review (amendment) of project agreement pilot
model of DEMS

2. Short Term Expert

3. Training Staff of NSP to Japan

4. Progress Report Environmental Laboratory of
Bapedalda NSP

5. Evaluation the result of Reporting Technique of Deli
River Monitoring

6. Technical Guidance in FY2004/2005

7. Plan of Activity in FY2004/2005

Meeting No. 6 7-May-04 | Medan

1. Courtesy call with the new Head of Bapedalda NSP
2. Presentation on Model Mechanism of Environmental
Management System in NSP by JICA Short Term
Expert, Ms. Tomita Takako
3. Evaluation and Discussion

3-1 Plan of Activity in 2004/2005 Fiscal Year

3-2 Monitoring of Deli River

Meeting No. 7 30-Jul-04 | Medan

1. Presentation on the “Concept of Water Quality
Management” by Mr. Furuta Masaji

2. Progress Report of Pilot Project NSP in 2003/2004
Fiscal Year

3. Report on Monitoring of Deli River in 2003 Fiscal
Year

Meeting No. 8 1-Feb-05 | Medan

1. Speech by Head of Bapedalda NSP

2. Advisory by Ibu Masnellyarti Hilman, Deputy ViI-
Ministry of Environment

3. Speech by Chief Advisor of DEMS Project

4. Presentation on Process of Water Quality
Management by Mr. Ishikawa Kunio

5. Progress Report of Pilot Project NSP 2004/2005 and
Plan of Activity 2005/ 2006

EMC
Serpong

Meeting No. 9 31-May-05

1. Progress report pilot project NSP and review activity
in 2005

2. Implementation Report of Demonstration Site Station
for Domestic Waste Countermeasures

Meeting No. 10 | 25-Aug-05 | Medan

1. Progress Report Pilot Project NSP
2. Implementation report of Demonstration Site Station
for Domestic Waste Countermeasure
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Meeting No. 13

Meeting No. 11 | 7-Dec-05 | Medan 1. Progress report of Pilot Project NSP and review of
activity in 2005
2. Progress on implementation of Demonstration Site
Station
3. Evaluation and Discussion
- Continuation of Project
- Activity of Mr. Tsuge (expert on EMS)
- Preparation for Final Evaluation Mission
- Guideline of River Water Quality Management
System
23-Mar-06 | Medan 1. Confirmation on the Progress of Activity of Pilot
Meeting No. 12 Project NSP
2. Information and discussion for Future Activities
- Evaluation of Monitoring Data & Guidance for Deli
River Load Model Evaluation
- Introduction of Community Empowerment Program
1-Jun-06 | Medan 1. Confirmation on the Progress of Activity of Pilot

Project NSP
2. Information and discussion for Future Activities
{Community Empowerment Program)
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