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Items Risk Factors

Risk Reduction Measures

Countermeasures a priori

(prior to project initiation)

Countermeasures a posteriori

(during the implementation)

Villagers |1,

Non-cooperation

1.Invite as many villagers as
possible to PCM workshop

2.Persuade the village chief for
the cooperation of villagers

3.Explain their benefit in prior
meetings

4,Find opinion leader

1.Change project components
2,Change schedule

3.Explain again in the meeting
4 Reiterate the relevancy
5.Change the leader

2.

Group conflict

1.Analyze beneficiary groups
and stakeholders
2 Coordinate at the Alternatives

analysis of PCM workshop

1.Analyze original cause of the
conflict
2.Seek as many means as

possible

Village 3.

Committee |Low credibility

1.Have a management training

2.Select members based on the
villagers' agreement

3.Set some mechanism to avoid

corruption or abuse

1.Meeting with atl the villagers
to regain the credibility

2.Change the members

4,

Non-transparency

1.Set rule to open all documents
2.Set rule to periodical report to

villagers

1.All documents be opened at

villagers' meeting

3.
If no capable

leader exists

1.P/C to take initiative to lead
the commniittee
2.Change leader in turn

3,Foster young leader

1.Distribute the responsibility

among several members

6.

Low attendance

Meeting

1.Plan some items of
amusement in each meeting
2.Set merit to attend meetings

3.Invite outsiders to meetings

1.Change the meeting time,

place, topic, etc.

Non-availability

of meeting place

office buildings, etc.
2.Build new community hall by

villagers' initiatives

7. 1.Set regular schedule for 1.Give more interval time for
Irregularity meeting each meeting
2 Think of some factors to keep |2.Change the meeting time,
the villagers' interesis place, topic, etc.
8. 1.Approach school, church,
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Low productivity

related experts
2. Train field workers for each
IGA

3.0btain relevant information

9. L.Give guidance about meeting |1.Change chairman by turns
Low efficiency at methodology 2.5eek 0bjective-oriented
meeting 2.Set time-frame in each meeting
meeting
3.Set decision-making
mechanism
Construct- |10. 1.Prepare plan of operation 1.Revise PO according to the
ion of Delay in (PO) as realistic as possible delay
infra- implementation  |2.Prepare periodical monitoring |2.Change responsible persons
structure system to check the progress |3.Analyze the real causes
. 3.Clarify responsible persons
for each operation in PO
1L 1.Consult experts 1.Change the materials,
Low durability 2.0bserve similar facilities methodology, design, eic.
3.Give technical training for the | 2.Invite the experts to the
concerned persons constructed sites
4.Invite the experts to the
construction sites
12, 1.Consult experts 1.Change priority of materials to
Scarcity of 2.Conduct simple market others, which are abundant
materials research 2.Change the design
3.Use only locally available
materials wherever possible
IGA 13. 1.Approach relevant offices 1.Ana1§ie the problems
Low service and persons 2.Consider some merit for those
delivery 2.Invite them to PCM workshop | who deliver services
and village‘ meeting
; 3.Consider their accessibility to
the village
14. 1.Consult extension workers or | 1,Consult extension workers or

related experts
2.Conduct problem analysis of
PCM
3.Change the kind of IGA
4.Introduce new IGA




AT ER-6  falE R OBl

Bad management

2.8elect good leader and
members of the village
committee

3.Set periodical audit system

- j4.0Observe other group

management

15. 1.Study all the prices of 1.Change the kind of IGA
Low profit products, materials, labour, |2.Analyze the market
marketability, etc., as well as |3,Analyze individual financial
costs in each season and balance from his/her record
market book
2 Prepare individual financial  |4.Introduce new IGA
plan with boek keeping
3.Give training to beneficiaries
about book i(eeping
Seed 16. 1.Set practical plan, conditions, f1.Change the leader
money Low repayment interests, etc. 2.Analyze the reasons for
ratio 2.Set penalty for delay of non-repayment
repayment 3,Discuss individual cases in the
3.Plan for periodic defaulter's meeting
meeting
17. 1.Set rule to open account book | 1.0pen the account book at the
No transparency for the members meeting
18, 1.Give book-keeping training 1.Change personnel

2.Give special training
3.P/C be involved in the

management

19.

Low revolving

1.Prepare schedule for

revolving fund

1.Analyze the real cause of low

revolving ratio

3.8et periodical audit system

ratio 2.Set clear rules for seed money |2.Discuss in the meeting for the
revolving best solution
3.Set up periodical reperting
system
4 Set clear responsibility for the
committee
5.Have frequent meetings
20. 1.Seek clarity of seed money 1.Change the manager
Misuse of the book keeping 2.Introduce stricter audit system
fund 2.Select trustful manager 3.Suspend project
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Others 21. Shift of P/C

1,Prepare PDM and PO which
can be understood by

1.Have a handing-over meeting

at Implementing Agency

Natural hazards
or political &

social turmoil

of PDM and PO
2.Give flexibility in schedule
according to the possibility of

those hazardous events

anybody 2.Visit project site together with
2.Submit periodical progress the successor

report
22, 1.Seek clarity in the Minutes of |1.Request contributor of the
Delay of fund Understanding (MOU) budget at the earliest
disbursement 2.Confirm the budget allocation | opportunity

plan in it |
23, 1.Consider them at preparation |1.Change schedule according to

the situation
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General Information

1.1
1.2
13

Village name
Name of the house owner, age and sex (M or F)

Interviewee (name,sex, age, Relation with HH head and education)

House-hold (HH) Composition

2.1
2.2
2.3
2.4
2.5
2.6
2.7
238
29

Number of Family members

# adult males 16 years & up

# adult females 16 years & up

Highest education level (a.University, b, College, c. High Sch,, d. Secondary, e. Primary)
# adults in permanent employment

Description of employment

# adults in casual/temporary employment

# children

Highest education level amongst children ( same as 2.4)

House condition

3.1
3.2
3.3
3.4
3.5
3.6
3.7

House type, house number and number of bed-rooms in total
Latrine or toilet facilities of the house
Drinking water {(source and cleanliness)

Electricity (Yes or No)

Roof materials {a. thatch b, slate ¢. iron tin )
Wall materials {(a. adobe b, read "¢, wood d, concrete  e. other ) _
Floor type (a. earth b. tyle c.wood  d. concrete e.other )

House Economy

4.1
4.2
4.3
4.4
4.5
4,6
4.7.
4.8
4.9

Main income sources

Amount of main income per annuim

Other sources of income

Amount of other income sources per annum (total of the family)
Savings at the moment

Credits

Debts

Expenditure on food per month

-‘Main assets

Standard of Living in average of family member

5.1

Clothes (quality and quantity: 5 good pairs=good, 3 good ‘pairs=fair, 1 good pair=poor)

A- 45



5.2 Footwear {(shoes=geod, tropicals= fair, none=poor)

5.3 Health and frequency of ailments per anmum  (<2=good, < 5=fair, >5=poor)

5.4 Food (3 meals per day=good, 2 meals = fair, | meal = poor)

5.5 Education (Secondary and up= good, primary="fair, None=poor)
V1. Farming

6.1 Landownership (1) lease  (2) ownland  (3) borrow from chief

6.2 Total land holdings in all types of ownership  (ha)

6.3 Cultivated land for each main crops (ha) in the last season

6.4 Crop rotation system in main farm {e.g. maize-cotton-beans)

6.5 Irrigation facility -

6.6 Farm machineries

6.7 Animal holdings (kind and number)

6.8 Animal traction  (kind of animal, number and attachments)

6.9 Average Production (crops and number of bags or kgs)

6.10 Production at the last season {crops and bag number or kgs)

6.11 Fertilizer usage (1) chemical  (2) organic or compost manure

6.12 Seed source

6.13 Other chernicals used

6.14 Total income from the cropping per annum

6.15 Total income from other agricultural activities per annum (livestock, fisheries, others)
VIL  Needs in agriculture

List three most critical wishes such as; more extension services, higher product prices, need
fertilizer, need better seeds, nearer market, trrigation facility, more veterinary services, etc.
VIII. Needs in daily life
List five most critical wishes such as; higher education to children, better food, clinical

services in village, better road, better transportation, community hall, better furniture, better
house, more job opportunities, more entertainment, electricity, good quality drinking water, sewage
system, nearer market, etc. '
IX.  Future Aspects

Question; Is your life becoming better every year? (the reason and other special remarks)

A- 46
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