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MINUTES OF MEETING
ON JOINT STEERING COMMITTEE
- BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT.
| OF THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION-,
FOR THE WATER MANAGEMENT IMPROVEMENT PROJECT
IN'THE NILE DELTA-

The Japan International Cooperation Agency (hereinafter referred to as "JICA") dispatched
the Japanese Terminal Evaluation Team (hereinafter referred to as "the Japanese Team"), headed
by Mr. Hitoshi SATO, to the Arab Republic of Egypt from September 24 to October 7, 2004, in
order to conduct an overall review and evaluation of the. technical cooperation -for the Water
Management Improvement Project in the Nile Delta (hereinafter referred to as “the Project™).

- During stay in the Arab Republic- of Egypt, the Japanese Team and the authorities
concerned of the Government of the Arab Republic of Egypt (hereinafter referred to as “the
Egyptian Team”) formulated the Joint Evaluation Team (hereinafter referred to as "the Evaluation
Team") to conduct terminal evaluation of the Project by carrying out a field visit, .exchanging
views and holding a series of discussions in respect of desirable measures to be taken by both
Governments for the successful implementation of the Project.

As the result of the evaluation, the Japanese Team and the Egyptian Team reached and
agreed the conclusion that they would recommend to their respective Governments the matters

referred to in the Joint Evaluation Report attached hereto.

Cairo, October 4, 2004

\m | 1 Sead

Mr. &‘IItOShl SATO Eng. Bahaa ﬁ‘din Saad i
Leader Undersecretary J
Japanese Terminal Evaluation Team Chairman of Irrigation Department.

Japan International Cooperation Agency ~ Ministry of Water Resources and Irrigation



(Attachment)

1. The Evaluation Team has presented the Evaluation Report to the Joint Steering Committee
(hereinafter referved to as “JSC”) formulated by the parties concemed of both Japanese side
and Egyptian side. ,

2. ISC has accepted the' Report-and taken notes of the recommendations proposed by the
Evaluation Teain for successfully sustaining and extending the achievement of the Project.

3. The Egyptian side has requested the. Japanese side of further assistance of Japan to achieve
the 'proj ect purpose in the {ollowing three fields,

1) Improvement of Water Management
2)‘Enhan6ement-rof Water Users' Organizations (WUA&WUEF) -
3) Empowerment of governmental staff

4. In accordance of above requests from the Egyptian side, the Japanese side has suggested that
further assistance will be able to be accepted if the Egyptian side clear the conditions as
follows;

1) To promote to carry out-of Egyptian side according to the 1ev1sed schedule of
activities until February 2005,
2) To hold JSC and Joint Site Coordination’ Committee (JSCC) every 6 months and
.every 2 months, respectively, and whenever required, : -
3) To hold the meeting in the project site on weekly base,
4) To eliminate the obstruction on implementation of the project,.
5) To hold the seminar which aims to disseminate the activities and output to others,
6) To guarantee for continuous flow of delivery canal.

5. The Egyptian side has agreed to execute the above 6 conditions certainly proposed by
Japanese side for effective and efficient implementation of the Project.

6. ISC recognized the necessity of further cooperation of Japan for 2 years and the aim should
be technical transfer to the Egyptian counterparts to secure the sustainability with their
ownership. The tentative schedule is shown in ANNEX 1.

7. The Japanese Team is going to report the results of the joint evaluation and request from the

Egypt side to the Japanese government.

o

—




2005 2007
Activities Target
718 T, 2
1. imprevement of Water management Appropriate water management is inlroducéd
1-1.Construction Contral of Irrigation Facifities Irrigation facilities are improved with canstruction contral
Construction control of mesga works is carried out properly by using construction
@To carry out construction control of mesqa warks control manual >
Construction coordination commitiees ars established and strengthened
1-2.Water Management at detivery canal and mesqa levels VWUAs and WUUF understand necessary technique for water managernent
(D70 collect data on water management Necessary data on water management is collected
(@Ta prepare water management plan Water management plan is prepared >
@To Train Leaders of WUAs and WUF in water management Training in water management to WUAs and WUF is conducted by
@Te conduct monitoring and evaluation on water management at delivery Manitoring and evaluation on water management is conducted s
canal and mesqa levels
2. Enhancement of Water Users' Organizations (WUASWUF} Sustainability of WUAs and WUF is promoted
2-1,Management of WUAs and WUF VWUAs and WUF are strengthened
I@To manage WUAs and WUF Activities of WUAS and WUF are atrengthened >
2-2Training of Leaders of WUAs and WUF Leaders of WUAs and WUF understand the role of arganizations through training
J@To train feaders of WiUAs and WUF in water users' organizations Necessary training is conducted to leaders of WUAs and WUF RRE RN 3
2-3.Monitoring and evaluation on WUAs and WUF Monitoring and evaluation on WUAS and WUF is conducted
[N
J@To coaduct menitoring and evaluation on WUAs and WLUF Monitoring and evaluation on WUAs and WUF is conducted e
3. Empowerment of gevernmental staff Improved method is introduced to governmental staff through training
3-1,3eminars and training to governmental staff Activities and output of the project are introduced to governmental staff
' . . . Training materials are prepared
Do prepare materials for each seminar and Iraining course Manuals prepared by the project are utilized in seminars and training
. - ' . Seminars and training on improved method are conducted to government staff
@b‘_l;_c:. conduct each seminar and training course 1o enhance practical Canducted seminars and training are properly recorded > TS
abiiities C/Ps continue to monitor and evaluate seminars and training
L . © i
(3To hold evaiuation meetings and subm training reports Annua_l reports are submitted to the project manager Rl

=P - technical fransfer ta C/Ps by Japanese expearis

memea monitosing and evaluatior of C/Ps' activity by Japanese experts




THE JOINT EVALUATION REPORT
ON
THE WATER MANAGEMENT IMPROVEMENT PROJECT
IN THE NILE DELTA

Cairo, October 4, 2004
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Mr.) Hitoshi SATO Eng. Mohamed Shaker Sennar
Leader, Leader,

Japanese Evaluation Team Egyptian Evaluation Team

Japan International Cooperation Agency Ministry of Water Resources and
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1. Evaluation of the Project
1-1. Objectives of Evaluation

1) Evaluating degree of achievement based on the Record of Discussions, Project
Design Matrix (hereinafter referred to as “the PDM”) and the Plan of Operations
(hereinafter referred to as “the PO”). ‘ ' S ‘

2) To evaluate the Project in terms of the five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability). - _ '

3) To make recommendations regarding the measures to be taken for improvement of
the Project, as well as to draw the lessons for the. improvement. in- pIanmng and

implementation of similar technical cooperation pI‘O_]CCtS

1-2. Methodology of Evaluation

For the purpose of the evaluation study, the Evaluation Team consisting of both the
Egyptian side and the Japanese side has conducted the hearing of the presentation made
by the counterparts of the Project, field visit to the project site and a series of discussion
within the Evaluation Team. The evaluation was made based on the findings from the
above activities. | R :

1) The degree of achievement of the Project Plan was assessed, using the Evaluation
Grid (Result and Process), which 'was attached in ANNEX 2.

2) Analysis was made for the Five Evaluation criteria described below, based on the
Evaluation Grid attached in ANNEX 8.

a) Relevance .

Relevance refers to the validity of the Project Purpose and the overall goal in
connection with the development pol1cy of the Arab of Republic of Egypt as well as the
needs of beneficiaries. :

b) Effectiveness -

Effectiveness refers to the extent to which the expected benefits of the Project have
been achieved as planned, and examines if the benefit was brought about as a result of
the Project (not of external factors).

c) Efficiency

Efficiency refers to the productivity of the implementation process, examining if the

input of the Project was efficiently convert into the output.

-
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d) Impact

Impact refers to direct and indirect, positive and negative impacts caused by

implementing . the Project, including the extent to which the overall goal has been

attained.

€) Sustainability

Sustainability refers to the extent to which the Project can be further developed by the

rec1p1ent country; and the benefits generated by the Project can be sustained under the

recipient country’s policies, technology, systems, and financial state.

1-3. Members Qf the Team

1) The Japanese Team
Name Assignment Occupation
SATO Leader Team Director, Arid and Semi-Arid Farming Area
Hitoshi | Team I, Group III, Rural Development Department,
JICA
NAKAYA Water Project Coordinator, DesignDivision, Rural
Toshimitsu Management/ Infrastructure Department, Tokai Regional Agricultural
On Farm Water  |Administration Office, Ministry of Agriculture,
Management ' Forestry and Fisheries
OKAMOTO Water Users® Senior Advisory Professor, Regional Research Institute
Masami ' Association of Agricultural Production College of B;oresource
Sciences, Nihon University ‘
NATSUDA Evaluation Project Operation Division, Intemationaer'epartment,
Shohei Analysis SANYU Consultants Inc. '
MURAKAMI  |Evaluation Staff, Arid and Semi-Arid Farming Area Team I Group
Mayumi - [Management IIL, Rural Development Department, JICA
2) The Egyptian Team
Name Job Title ~ Occupation
Mohamed Leader Regional Undersecretary in Kafr El Sheikh, Ministry
Shaker Sennar of Water Resources and Irrigation
Sdid Hamisa - {Water Head of Water Distribution Sector in Kaft El Shelkh
Management/ Ministry of Water Resources and Irrigation
On Farm Water '
Management

N




Ahmed Water Users' Technical Office for Head of Central Dept. in Kafr El

Moustafa Association Sheikh | |

Emam Moussa |Evaluation Water Board Project, Ministry of Water Resources and
Analysis Irrigation '

Ragab Abd ElEvaluation Irrigation Sector, Ministry of Water Resources and

Aziem . Management Irrigation ' ‘

Mohsen Evaluation Deputy Head, Institutional Reform Unit, Ministry of]

El-Arabawy Management Water Resources and Irrigation’

Hanan Evaluation Central Departmgant for Cooperation with Asia,

Mohamed Management Ministry of International Cooperation

Bashary |

Adel Hashem  |Advisor Advisor, Irrigation Improvement Project, Ministry of]

Water Resources and Irrigation

2. Outline of the Project
'2-1 Background of the Project

Ministry of Water Resources and 'Irrigation {(hereinafter r\eferred‘ to as “MWRI”) has
conducted the Irrigation Improvement Prtiject (hereinafter referred to as “the IIP”) for
the Iiurpose of cfﬁcie_nt- water resources - usage and increasing of ‘agricult_ural
pfoduc!tivity in accordance with the Fourth Five-Year Plan of Economic and Social

- Development (1997/98 - 2001/02) and the Irrigation System Improvement Plan by
MWRI' I . .. | : .

In response to the request of the Egyﬁtian Government, JICA has cooperated to
formulate a master plan for the study area of about 800,000 fd (336,000 ha), and to
conduct a feasibility sfudy for the Upper Bahr Tera Command area of about 62,000 fd
(26,000 ha) called "the Deirelopment Study for the Improvement of Irrigation Water
Managemenf and Environmental Conservation in the North-East Region of the Central
Nile Delta (March, 1998 - March, 1999)". Upon examining the results of the above
mentioned development study, it was proposed to the Egyptian Government an
improvement plan targeting some main facilities, delivery canal facilities, mesqas, and
an improved water management system with farmers' participation.

Furthermore, the Egyptian Government made a request to the Japanese Government
for a technical cooperation program with the purpose of the verification of the improved
water management system with farmers' participation and advancement of the

) __,,——"_”__‘
/ﬁ # /
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engineers' capability required for the implementation of the improved IIP in the above




mentioned feasibility study area (the Upper Bahr Tera Command area).

Upon the above-mentioned proposal, JICA dispatched Preliminary Stidy Team, and
Supplementary Study Team to confirm the need for assistance and to discuss the details
of the Water Management Improvement Project in the Nile Delta (hereinafter referred to
as “WMIP”) with the Egyptian side. The Implementation Study Team: signed the Record
of Discussions on the Project on December 1,1999. WMIP started in March 2000 will
continue for five-year period unti! February.2005. S :

Nearly four and a half years have passed since the comnlencement of WMIP.

2-2 Summary of WMIP

WMIP purpose is 'Improved methods for the éfficient and effective implementation of
the IIP based on the full scale farmers’ participation are verified in WMIP area (ANNEX
2). The Outputs of WMIP written in the present PDM (modified in the mid-term
evaluation study, ANNEX 1) are as follows;

1) Implementation method for i improvement ofi 1rr1gat10n facilities is 1mpr0ved

2) Formulation method for farmers' water management orgamzatlon 1s Irnproved

3) Appropriate methods of on-farm water management are introduced.”

4) Project activities and results are introduced to governmental staff properly.

‘ 3. Achleven'ﬁent of the Prt}ject Plan
Achievement of the Project plan was examined in accordance w1th the Evaluation Grid

{Result and Process) (ANNEX 3) prepared by the Team The summary of the results is
as follows

3-1 Achievement of Inputs

Achievement of the project plan was examined in accordance with the Achievement of
the Project Activities (ANNEX 4) prepared by the project team. The summary of the
results is as follows. . |

1) Input from the Japanese Side
a) Dispatch of Experts R
A total of eleven (11) long-term experts. and a total of twenty-five (25) short-term
experts have been dispatched and one (1) more short-term expert will be dispatched by
the-end of the project. The list of the experts is attached in ANNEX 5-1.

-
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b) Training of Egypt Personnel in J apan
A total of ten (10) C/Ps has visited Japan The list of trained personnel is attached in
ANNEX 5-2.

-¢) Provision of Equipment, Machinery and Materials

A total amount of 66,572,000-yen (equivalent to-LE 3, 702 OOO) equipment,
machinery materials were provided to carry out the activities effectively as shown in
ANNEX 6-1, 6-2, 6-3 and 6-4.

d) Supplementary Funds to Cover Local Cost : ,
The Japanese side bore a part of the project local cost to implement WMIP more

- effectively. The supplementary fund made by the Japanese side is shown in ANNEX

7.

2) Input from the Egypt Side
a) Pr0V1510r1 of Land, Bulldlngs and Facilities
The land bulldmgs and facﬂmes for the PI‘Q]GC‘IZ have been prov1ded

b)Alloéation of Budgct
The Egypt side bore expenses for technical equipment for staff, construction of pump
and pipeline and other miscellaneous expenses, and the disbursement of counterparts

~ fund lwas‘ade_quate as shown in ANN_EX 8.

c) A551gmnent of Counterparts
Egypt counterparts have been assigned to the Project. The list of assigned counterparts
is attached in ANNEX 5-2. -

3-2. Achievement of Outputs

1) Output 1: _

Implementation method for improvement of irrigation facilities is improved.
Indicators:

» Improvement plan of irrigation facilities is formulated.
* Manual for construction control is formulated.

Water management activities are almost completed, counterpart (hereinafter referred to
as “C/P” ) understand the importance of surveying present condition and grasping the

—

/ .

\ﬂ/vj//,,



farmers’ opinion sufficiently, C/P sufficiently learned the method of measurmg the
water quantity and quality, the way of using measurement equipment.

Planning and Designing for irrigation facilities (to plan and design for the
improvement delivery canal and mesqa canal, to draft the design for downstream
control gate) are almost completed. Planning and Designing for irrigation facilities were
implemented as follows ; . |

a) to survey the present condition of the existing irrigation facilities and water use ,

b) to grasp famers’ opinion about the present condition and problems , -

¢) to draft preliminary design for every existing mesqa,

d) to explain the preliminary design to Water Users’ association (hereinafter referred to
as “WUA™) and modify them,

e) to draft the detail design of every improved mesqa .

Experts and C/Ps shared those processes side by 31de Planning and designing in 55

mesqas of 60 mesqas were done.

Construction control of irrigation facilities that implemented as follows;

a) to establish the Construction Coordination Committee (hereinafter referred to as
“C.C.C.” in Federation of WUAs (hereinafter referred to as “WUF”),

b) to establish the C.C.C. in every mesqa, '

¢) to implement construction control of mesqa work,

d) to make a construction control manual.

Construction control manual is not completed now. However, this manual will be done
by February 2005. '

Under the those procedure, until now 20 mesqa are contracted in IIP; present situation
of each mesqa is as follows, and the site map is attached ANNEX 2;

Farmer Contracted - Construction - Number of
agreed - . .~ mesqa
QO O O 3
O O A 8
O O X 9 .

O X X 9
Subtotal 29
X X X 3]
Total o | 60

* O; completed, A\; Under construction, X;not yet completed'
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Construction control by photograph in each process adopted for effective construcnon

- works in the IIP for the first time.

- 2),Output 2; .. ,
Formulation method for farmers' water management organizatiox_z is improved -
Indicators: - .o RS L LR S S SR AN P T S

« All WUAs and a- WUF are " established in accordance with more than 2/3 of
agreements, . .
+ Textbooks for leaders of farmers on rational water use and modernized farming are
formulated. '

In the field of assistance of management of WUAs and WUF, activities are almost
completed. Activities for promotion for farmers’ participation in planning and designing
have successfully been d_one, resulting in establishment of 27 WUASs in accordance with
more than 2/3 'agreement by :

a) awaking an awareness of fannels ownership for. fac111t1es

b) sufficient explanation to farmers, '

c) election of interim leaders of WUAS,

d) collecting farmers’ agreements, - -
despite many obstacles as folloes;

-a)some farmers’ anxiety about assessed ‘association fee, i.e., high costs of construction
and operation/maintenance, '

b) apprehension of farmers in upstream of delivery canals to lose their advantage,

¢) complain of farmers in downstream about existing illegal direct intakes in upstream,

d) shortage of capacity of irrigation fac1ht1es and . '

e) “border (boundary of possessmn)” troubles.

For promotion of farmers’ participation in supervisiqn of construction, establishment
of C.C.C. and their supervision of construction works are not enough in number, i.e.,
-achievement ratio in February 2005 is 1/3. |

Another deficit in related activities is making WUAs’ regulation, achievement ratio of
which is 1/3 in February 2005. As WUAs are individual each other and have many
different problems in C.C.C. activities and regulations, to conduct these actlvmes is still
beyond C/Ps capacity. So, C/Ps still need assistance.

Training of leaders of WUAs and WUF has been conducted by making draft of text
books for eabh‘subject, then using these materials for on-site training of leaders, and
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revising the draft achievement ratio of achievement of making textbook for both C.C.C.
activities as follows; _ . '

a) operation and maintenance of irrigation facilities,

b) meeting,

¢} account,

d) on-farm water management

e) farmmg plan,

f) making of regulations of WUAs
is 1/3 in February 2005. But WUAS are individual organization and deﬁmtely have their
own different problems. So, C/Ps still need capacity building to apply their skills to
other cases, and assistance is still needed for these subjects. .

Possible aohlevement ratio of momtormg and evaluation of WUAs activities,
especially for meetings and account is 1/3 in February 2005. But C/Ps capacity to
extend them to other cases is not enough, so assistance is still needed.due to their own
individuality of WUAs. ‘ ‘

3) Output 3:
Appropriate method of on-farm water management are introduced.
' Indicators: |
* Manual for field water management is formulated.
' On—farm water management act1v1t1es are almost completed. C/P learned ‘how to
'analyze use and . apply the data avatlable as well as .the:improvement of. 'water
" apphcatton efﬁmeney Provided equipment contribute.to improvement of on-farm
management o B L
On—farm ~water rnanagement composes of 4 activities and those achievement as
follows . . :
a) Study of present cond1t10n of farm Iand use; - :
That is almost finished in initial 3 years of the WMIP . Remalnlng act1v1ty isto update
the govemrnental agriculture policy data
b Formulatlon of a Model Farm Plan; . 4
The aim is saving water by planning of cropping pattern. Rice and ¢otton w1Il suitable
in summer, wheat, berseem and vegetables winter as Model Farm plan.
¢) Improvement of water application efficiency. Those activities are listed as follows;
- to investigate paddy Water requirement , _
* to Study on the amount of water consumption of each upland crop,

\ _ N \ &/ //
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* to investigate crop yield,
* to improve land leveling by laser leveler,
" to survey the control percolation rate (ground water level),
* to improve irrigation calendar of each crop. |

Now, those data are collected for making on-farm water management manual.

d) Formulation of the method of on-farm mater management as follows:

* to improve irrigation method for each crop,
* to draw up the manual of field water management.

Irrigation method of each crop was tested in the experiment,

Now, collecting necessary data is almost finished. - The manual for the field water
management will be completed by February 2005. ” ‘ ' '

4) Output 4:
Project activities and results are introduced to governmental staff properly
Indicators:
* Training for governmental staff particularly of IIS are conducted at Ieast two tlmes a

year.

Until now, 22 trainings have been conducted mainly by short-term experts on the
- themes of the process or issues on' WMIP such’as “Establish’ of WUA”, “Treining for
farmers”, Construction control”, “Water distribution plan on farm”, and 50 on, and the
number of participants has come up to about 400, including the counterparts I—Iowever
the public relations activities have not beert thorough, according to the reaction of some
farmers. For instance, a bad reputation that WMIP is implemented not by the Egyptlan
government but by private enterprise spreads out by some farmers of an opposne group
to WMIP when obtaining an agreement from farmer. '

. And- the number of trainings carried out almost satisfies the indicators set at the
beginning of WMIP, but preparations of training matenals, conductmg of trammg, and
reviewing of training,, which should be done by counterparts are not enough to reach
the setting level, and it will be difficult to achieve it by self-act effort.’

a) To complete project organization and to formulate Annual Work Plan of the Project
The committees for effective implementation of WMIP such as Joint ‘Steering

Committee (JSC) and Joint Site Coordination Committee (J SCC) have been rarely held,
o
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and internal meetings only including project site manager and counterparts are held
regularly. - That is to say, WMIP is implemented as spot level at project site, and the
role of JSC has not yet acﬁvgted m spite of recommendation stated on mid-term
' eyalua'tioxi'report.' - . |

'Th'éréfore, appropriate con'espoﬁdént:e"aﬁd action were not taken against délay of
activities. Consequently, it has not coﬁtributed the oui‘put to be achieved.

b} To conduct monitoring and evaluation of the Project activities and result regularly

c) To Cbmpose Data Base System required for the Project | _ o .
Both qétivities in project site level were almost carried out.based on the schedule.

Accordingly, they have led the ouipuf to achievement.

3-3 Achievement of the Project Purpose _ . , . :
Project Purpo'_s.é: Improved méthqu for the efficient and effective implementation of
the IIP based on the full scale fafmgarS’ participation are verified in the project area.
Indicators: By the end of the projéct period, . o
» More than 2/3 of farmers in the projéct area are satisfied with the IIP implementation.
. MWRI::sui)iﬁoﬂs: the improved methods. |

80 % of farmers are satisfied with the methodologies followed to give necessary

"~ information about WMIP to the member _faxmer:s and obtaining sufficient farmers’
agréement before étaﬁiﬁg construction work,'accor;ﬁng to the; questionnaire Survey for
f:arrhér's' at the Terr'ni'ﬁal Evaluation‘(numbcr of 's\'émple: 120 farmers, 6% of the target

' fanners). 11 % of fér_mers are not sé;tisﬁe_d, and 9 % are not sure. Some results of the
survey are excerpted in the next table,

Farmers’ satisfaction for the Project -

Component of the Project Satisficd | NO! [ Not [ Number of
e R - | satisfied | sure sample
The methodologies followed to give R
necessary information about WMIP | 120 -
and obtaining sufficient farmers’ 80 % 11 % 9% farmers
agreement before starting (6%)
construction work S ‘
The methodology of walking _
through mesqua to decide on the 120
. B 93 % 4% - |3% farmers
construction of future irrigation
ST : (6%) - .
facilities L : :
The improved irrigation facilities 81%  (15% laog 480 farmers
' (2%)
/’/"
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. The on-.farrn water management 88 Y% 5% 10'% t(428 c;a)rrmers :
¢

This table says that more than 80 % of farmers in the target area are satisﬁed with the
methodologies of WMIP, "and more than 80 % of farmers in mesqa where the

constructlon was stared or completed are satisfied with the facrhtles and 1ntroduced

method of on-farm water management m WMIP

Therefore, the improved IIP is judged that more than two thirds (66%) of farmers wil]
be satisfied with the implementation if each actnnty is cauled out. But the activities
are limited before the phase of water management by WUA, namely, obtammg of
farmers agreement, establishment of WUA, and 1mp1ementatlon of the construction.

To our regret, number of mesqa where the constructron was finished is three (5%) now,
The current plan shows WMIP is going to be ﬁnlshed constructlng in 20 mesqa (33%)
up to February 2005, and transfer the’ facrlrtres to the WUAS. Regardlng water
management by WUA, only three (5%) mesqa wh1ch have completed the constructlon
" will be verified as of February’ 2005 if the activities are weH 1mplemented smce 1t takes

over half a year to verify the effectiveness.

We can Judge that’ MV\TRI supports the 1mproved methods of WMIP because the
counterparts have hlgh opinion of the 'methods, and the approach of famlers
. ‘partlclpatron have enhanced in pI‘O_]GCtS of the World Bank Whlch are carrred out in
“othier areas. With regard to the'method of obtamlng for two-thlrds agreement the staff
of WMIP has made 4 lot of effort for the rmplementatron and they are pIanmng to

continue the effort.

3-4 Achievement of the Intermediate Goal (Prospect)
Intermedrate Goal: Improved methods for the efficient and effectlve 1mplementat10n
of the IIP raise irrigation efficiency and agricultural product1v1ty in the prOJ ect area.
Indicators: In five years after the end of the Project, |
Irrlgatron efﬁcrency increases.
- Fair water distribution is improved.
- Indicators of agricultural productivity per unit of land increase.

Regardlng to irrigation efficiency, some increment of the efﬁcwncy is still expected in
accordance with ‘the original plan of WMIP. Now, installations of measurement
equipment for calculation of the conveyance efficiency in the delivery canal are ongoing,
and the measurement has started for getting data, which indicate the state before the
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implementation of WMIP.

Fair distribution is strong expectation of the farmers. [t depends on coordination
between farmers at WUA, ‘and between WUAs at WUF The result of . water
~distribution thl be verlﬁed through momtormg of water management by WUA and
WUF. _ . | | ..
~ In the do'vlvnstrearn,'where farmers cannot take :enough water, they can expect increase
~ of crop yield through getting rid of shortage of irrigation water. and. installation of
appropriate timing for irrigation. On the other hand, in the upstream, where farmers
- enjoy enough water, appropfiate water management will increase crop production per
unit of water, production. in field, and production quality through gettmg rtd of
‘excessive irrigation though they cannot expect increase of rice yleld per umt of Iand
- In addition to above effect, they can expect reduction of farming cost m the whole target

area since they will save time for water management on farm level.

3-5 Achievement of the Overall Goal (Prospect) ,

: ,_Overall Goal: Improved methods for the efficient and effective tmplementatton of the

- 1IP .are dlssermnated in the Nile:Delta, accompanied by an 1ncrease of agrtcultural
productivity and the farmers’ net income. ‘ N

.' Indlcators By the year 2017 i in a certaln districts of Bahr Tera

-+ New approaches of the IIP are dlssemmated |

- Indicators of agncultural product1v1ty

Improvement of the farmers hv1ng cond1t1on

) The 1mproved methods of WMIP w1ll apply other -areas in Bahr Tera; and improve
household economy of farmers through 1ncrease of agricultural product1v1ty if the

effectiveness is verified because WMIP is pIaced as a pilot pI‘OJeCt for 1mp1ementat10n

of I[IP.in the whole Nile Delta wh1ch mcludes Bahr Tera

4. Results of the Evaluation with Five Criteria
Based on the survey resulis regardmg the achievement of the project plan, WMIP was
'evaluated in terms of the five crttena as follows.

4-1 Relevance

 We can Judge the relevance of WMIP is still hlgh Accordmg to questionnaire survey,
which was carried out the Terminal Evaluatlon the C/Ps and J apanese experts think the
project purpose conform to the present needs of the beneﬁetanes, and the development
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policy in Egypt.

Egyptian government tries to save water through increasing of efficiency of water use,

which improves current unequal distribution of irrigation water. Farmers in downstream
of the delivery canal are suffered from severe shortage of water in some periods in
summer. On the other hand, farmers in upstream énjoy enough water, and not a few
farmers are taking water by prlvate pumps from the dehvery canal dlrectly, which is
“illegal way. ' '
Serious opposite action against WMIP is caused by a few farmers’ reactlon of trymg to
keep their-advantage for getting water. But they can also save cost of taking water by
utilizing of the 1mproved system in comparison with use of private pumps though they
have to give up free taking of water. Situations of upstream and downstream are
dlﬁ"erent in the dellvery canal. Therefore, WMIP has to consider and treat cach
advantage carefully in order to match the contents of WMIP with farmers® need in the
whole target mesqa

4-2 Effectiveness

As a result, effectiveness of the outputs to the project purpose remams low due to

delay of the progress of obtaining sufficient farmers’ agreement. The C/Ps have been
‘trained well but the process of establishment of WUA takes much longer time than the
original plan of WMIP. : : ST -

According to some interviews with the staff and ©observation in the field, it takes a lot
of time to convince a farmer to agree with WMIP, which seems the main reason of the
delay. Therefore, we can say that the effectlveness of WMIP is low, considering the
performance with the time schedule and level of the project purpose. ‘ :

The result of the questionnaire survey shows that the C/Ps and the experts evaluate
WMIP partly achieves expected results of the project purpose though many activities
are not completed as shown in the plan of operation. Verification of water management
in each mesqa by the WUA will be possible after monitoring of their activities: -

We can consider that the output could partly contribute to achieve the prOJect purpose.

- Some C/Ps evaluate output of the on-farm water management could heavily contribute
to achieve the project purpose, especrally One C/P mentions that the improvement of
irrigation facilities performed same as a project of the WB.

4-3 Efficiency

Basically, we can judge that the activities weré-carried out efficiently and led to the
output because the C/Ps were well trained and understood each method, which shows
the introduced technology has transferred enough from the experts to the C/Ps. The
input was well managed and fully utilized for achieving the output though the experts
pointed out some transfemng of the C/Ps affected smooth 1rnplementatlon of the project
activities. ‘

The C/Ps think that timing of receiving the Japanese experts, training in Japan, and
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assignment of Egyptian C/Ps were appropriate, and timing of the equipment supplied |

under WMIP by Japan was mostly appropriate. In the experimental field, the provided
equipment contributed enough to the improvement of the on-farm water management.

Some C/Ps recommended that introduction of full-time Egyptian manager could -

accelerate the efficiency of the activities since the project site manager-was too busy, as
" he has to manage many other projects.
- The experts think shipments‘of some equipment were delayed. They also mentioned
the timing to receive a few short-term experts was late; in the beginning of WMIP, all
-the C/Ps were part-time counterparts. In regard with the quality and quantity of the input,
: aSSIgned periods of some short-term experts: were short; number of full-time
counterparts and field agents was insufficient; some C/Ps needed time to identify the
difference between I[P and WMIP; introduced equipment for measurement of soil
moisture had high level function, which was not used at the field. ‘

Regarding communication problem in the staff of WMIP, the JSC was not held during
the first two years. Also, it was monitored .in this. Terminal Evaluation .that the
‘communication between the experts and the Irrigation Dept. was insufficient because
management system of WMIP did not include it. - And at the beginning of WMIP, the
general project management was not clear for Egyptian side.

4-4 Impact

Obtaining of two-thirds agreements of the all farmers affects great impact to the C/Ps
and the farmers. This impact was expected before the beginning of WMIP but the
degree was too strong to manage in WMIP. It was first time for farmers to consider
their attitude to a national project. They were surprlsed worried about it, and watched
' reaction of others in order to decide their own attitude, which was a big change and a
good thing for them from long-term view of democracy.© .

On the othér hand, the method causes megative impact to the C/Ps.~ Some C/Ps
answered that the method of obtaining of two-thirds agreements made the construction
delay, or the method allowed the farmers right of choice. for WMIP. The C/Ps enough
understand the concept and the need of farmers’ participation but they think the method
is not realistic because the method forced them to have too much burden. One C/P
pointed out the signature of the farmers caused negatlve 1mpact because they intended
to misunderstand that the signature meant responmblhty of the construction. _

WMIP also affected the project of the WB. The project became to give more priority
to the approach of farmers’ participation. Tt tries to draw out farmets’ incentive from*
hearing their opinion in order to secure their ownership. The movement shows that
WMIP affected not small impact to the policy of IIS since staff of IIS carried out the
project of the WB. : ‘

An unexpected impact was observed from env1r0nmental and soc1a1 or cultural aspects.
In the preparatory meeting for the WUF, a sub-committee for environment and gender
has been formed. These activities are important for farmers’ organizations, and

P
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indicate farmers’ voluntary movements though direct relation between women and
irrigation work was not found in this survey. . S

4-5 Sustainability : ‘
IS will continue WMIP with farmers- after February 2005 in order to expand the
improved methods to the whole target mesqa, start the continuous flow, and make the

- WUF get off the ground. IIS secure the budget and the staff, who were well trained and

have the capability for implementation of WMIP. :

The C/Ps are able to plan and prepare for a training program of the appropriate
improved methods for the efficient and effective implementation of IIP based on the
full-scale farmers' participation for extension in another area. But now, performance of
WUA is not clear because the farmers have not experienced water management in the
introduced system under management of WUA and WUF. :

. The WUAs do not have enough financial resources for continuing the activities if they
fail to collect money from the members. All.the cost of operation and maintenance for
new mesqa will be charged to the farmers. They will have to pay the cost in addition to

~ redemption of the construction cost; which will be a main issue of achievement for the

project purpose in WMIP, and the dissemination to other areas.

5. Conclusmn
5-1 Improvement of irrigation facxlltles ‘

Manual for construction control will be completed by February 2005, however it is
necessary to monitor and evaluate that the manual is used properly or not. Therefore it is
necessary to continue the further cooperation by J apanese side. -

Concerning the water management for delivery canal. and mesqa canal it 1s difficult to
exercise to WUF and WUA leaders how to manage: the distribute water between

delivery and mesqa. Therefore, it is necessary to continue the further cooperation by

Japanese side. -

-

5 2 Farmers’ Water Management O:gamzatlon (WUA & WUF)

29 WUAs had been established. Egyptian side, C/Ps and farmers, could built their
capacity enough for establishment of WUAs. So, the other 31 WUAs will be expected
to be established by Egyptian effort without assistance. - |

Training of leaders of farmers on rational water use and modernized farming, or
making perfect text book through trials of on-site training in other WUAs will require
assistance, as some problems in each WUA are very individually different each other,

~ but C/Ps capac1ty to extend their experience to other WUAS i is still not enough.

f"
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Monitoring and evaluation of WUAs and WUF need assistance. Because meeting and
account of a WUA is quite individual problems, capacity building in the field should be

“continues to develop Egyptian side capacity.

5-3 On-farm water management
Manual for field water management will be completed by February 2005. It is possxble
for C/Ps to train farmers’ group how to manage the ‘water on the field. Therefore, it is

not necessary to continue the further cooperation by Japanese side.

5-4 General Project Management

The seminar and trainings for governmental staff shall be conducted effectively to
satisfy the following objected.

a) To develop the capacity of staff intensively in technical knowledge and skill in
addition to the field activities. And to-skill up method and ability of tralmng
through the preparation of training iaterials.

b) To obtain farmers interest and cooperation to WMIP through public relations by the

‘staff who participates in the training.

The communications between experts and Irrigation Dept. in Cairo should be
strengthened to avoid the lack of sharing of progress, issues, problem and examining on
- countermeasures as well as taking actions for WMIP To overcome the delay of‘progress.
It is a serious cause of delay of progress of some activities and non-achievement of
output as well. Especially, periodic and frequent reports, communications, and
" consultation between both sides are needed in order to grasp the progress of activities,
because' the construction of Imgauon fa0111tles in the site by Egyptian side is a core in
the total project and it affects the degree of progress of the further activities.

It is necessary to continue the cooperation of Japanese side on preparation of training
materials and conducting of - training in order to secure the achievement and
sustainability of WMIP.

6. Recommendations

The following conditions are imposed for judgment of the necessity and relevance of
further cooperation in order to achieve the output and project purpose among the output
that will not be achieved in a scheduled project period.
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+ The achievement level be so high that it not be reached the setting one by February

2005, and the achlevement of output and project purpose by Egyptian side only be

difficult.
* Be indispensable to the project target achievement.
* Impact and sustainability being anticipated highly

As far as the above conditions are satisfied, the following activities as further
cooperation of Japanese side are recommended. :
* Improvement of water management
* Enhancement of water users’ organizations (WUA & WUF)
* Empowerment of governmental staff :
The timing and duration of each act1v1ty which are proposed is shown in ANNEX10.

However, Egyptian side shall be requested to accept and,guarantee to execute the
following preconditions for further cooperation in the activities described above, .

1. To promote to carry out activities of E.,gyptianh_side according to the revised schedule
of activities until February 2003. Revised schedule of activities is shown in ANNEX 1.

2. To hold the JSC headed by Project director and JSCC headed by Project Manager
shall .be held every 6 months and every two.months,. respectively, and whenever

- required in order to share the progress, issues and problems and to take the necessary

action. And CD-IAS (Central Department -Irrigation Advisory Service) and II1S-IAS
(Irrigation. Improvement Sector — Irrigation Advisory Service) shall be involved to
secure and to facilitate. the establishment .and enhancement of WUA and WUF. The
member of both committees is shown below which is referred to R/D (December 1999)
a) Joint Steering Committee (JSC) - '
* Chair person -
Chairperson of Irrigation Department (Project D1rect0r)
* Egyptian side members | o

Head of IIS (Project Manger)

Head of Irrigation Sector

Undersecretary for lower Egypt (Deputy Project Manager)

Undersecretary of the Irrigation Advisory Service, MWRI

General Director. IIS Delta Directorate (Project Site Manager)

Representative of Egyptian Public Authority for Drainage Project

Representative of other Ministries and Agencies will be added
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+ Japanese side members
Chief advisor
.- Coordinator
Oth_er Japanese Experts :
Representative of the JICA Egypt Office

- b) Joint Site Co-coordinating Committee (JSCC)
* Chair person
Undersecretary for lower Egypt (Deputy Pro_}ect Manager).
» Vice chairperson )
General Director. IIS Delta Directorate (PIQ} ect Site Manager)
+ Egyptian side members .
General Director of the Kafr El Seikh ID Directorate
 Inspector of the Biyala Irrigation Inspectorate
_Engineer of the Biyala Irrigation District -
| _Othéf Egyptian counterparts in Tanta and Cairo
-+ Japanese side members
Chief advisor
Coordinator
. Other Japanese Experts
Representative of the JICA Egypt Office
3. To hold the meeting in the project site on weekly base in order to share the progress
and the schedule of activities. , :
4. To eliminate the obstruction on implementation of the project, and to be thorough the
followings: . ‘
a) To promote positively the public relations-of the following;
 WMIP be national project based on national development plan,
- sufficient explanation of the construction cost of mesqa,
* Design and specifications of irrigation facilities be appropriate.
b) To define the illegal intake from the delivery canal, to establish the rule, and to take
the necessary measure against illegal action. |
c) To divide the bidding scope of construction into smaller portions fo save the
construction period while keeping the interest to bidding. And to facilitate the contract
and the commencement of construction after obtaining agreement of farmers.
d) To explain the project purpose, output, obligation and coverage by government,
local government and farmers respectively to the farmers who have not agreed in order




to eliminate anx1ety and complain, and to facilitate the WMIP including the
construction. '
5. To hold the seminar which aims to disseminate the activities and output of WMIP to
MWRI , other ministries, relevant parties including farmers, other donors, and media as
well as to enhance the relationship: :

6. To guarantee for continuous flow of delivery canal.

7. Liessons Learned from the Project
1. At the stage of making concept of prO_}GCt such as pr ellmmary study, it is important
that:

a) to clarify the blocking factors and their degree of difficulty as much as possible,

b) to share them with parties concerned, and ‘

¢) to make a plan carefully and concretely to overcome them(who, when, what, how 7).
For example, to establish and to apply a rule against illegal intake of water and
boundary dispute in mesqa are sequentially left as a-serious and uneasiness problem.
2. At the stage of project consultation study or mid-term 'monitoring study, when a
problem was found from the viewpoint of articulateness, rationality, or realization in an
original plan (project purpose, output, activity, indicator), it is important to discuss
with parties concerned promptly and to revise it , if necessary. Otherwise the problem
may remain or become more serious up to the end of project.
3. In order to implement the project successfully and smoothly, it is effective that:

a) to hold periodical meeting 1nvolv1ng not only C/Ps on project site, but key -persons
who have responsibility and authority in implementing organization,

b) to share the progress, schedule, issues, etc with them,

c) to create their ownership and to build rélationship with them for taking a necessary

action proniptly and precisely in the case of trouble.
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Field 3. On-farm water management

NNEX1 Project Design Matrix

Proj ect Name: The Water Management Improvement Project in the Nile Delta
NP 2N N\ Project area: 4,000 FD (1,680 ha) of Bahr E Nour Command Area

~ Target group: Farmers

Duration; March 1, 2000 - February 28, 2003

Mod:md on: December 17, 2002

-Méans ot Verification - - =

-“Important Assumptions

O\ erall Goal

Improved methods for the efficient and effective
implementation of the I[P are disseminated in the
Nile Delta, accompanied by an increase of
agricultural productivity and the farmers' net income.

By the. year 2017 ina certa:n d1s[r1cts of Bahr Tera,
1. New approaches of the [P are disseminated.
2. Indicators of agricultural productivity.
3. Improvement of the farmers' living condition.

Survey conducted by MWRI
Statistics of MALR
Survey conducted by MWRI

o M —

Intermediate Goal - o ow
Improved methods for the efficient and effective
implementation of the P raise irrigation efficiency

and agricultural productivity in the project area.

In five years after the end of the Project,
1, Irrigation efficiency increases.
2. Fair water distribution is improved.
3. Indicators of agricultural productivity per unit of land
Hicrease.

1. Survey conducted by MWRI

" |2, Survey conducted by MWRI

[

. Statistics of MARIT and survey wnducted by MWRI

1: General economiv conditions
in Egypt do not deteriorate.

Project Purpose

JImproved methods for the efficient and effective
implementation of the IIP based on the full scale
farmers' participation are verified in the project arca,

By the end of the project period,
1. More than 2/3 of farmers in the project area are satislied
Wwith the [IP implementation.

2. MWRI supports the improved methods.

+

1. Questionnaire survey during the {inal evaluation

2. Questionnaire survey during the {mal evaluation

I, MWRI applies the improved
methods.

2. Sitealion of distribution,
storage. prices and market off
crops does not deleriorate.

Output

Field 1. Improvement of irrigation facilities

- Implementation method for improvement of
irrigation facilities is improved

Field 2, Farmers” Water Managemen! Qrganization
(WUA* & WUF*)

- Formulation method for farmers' water
menagement organizaiion is improved

- Appropriate metheds of on-farm water management
are introduced

Field 4. General Project Management
- Project activities and results are introduced to
governmental staff properly.

By the end of the project period,
1-1. Improvement plan of irrigation facilities is formulated.
1-2. Manual for constiuction control is formwlated.

2-1 All WUAs and a WUF are established in accordance with
more than 2/3 of agreements.

2-2 Textbooks for leaders-of fanmers on rational waler use and
modemized farming are formulated.

3-1Manual for field water management is formalated.

4. Training for governmental staff, particularly of IS, are’
Jconducted at least two times a year.

1-1, 1-2. Record of the Project

2-1, 2-2 Record ol the Project

3-1 Record of the Project

4. Record _61' the ?réjeét

I. Enough Egyvplian counterpart
persoimel remain in the sector
refated to water management or
agriculture,

2. Irmigation lacilities are -
constructed on schedule in the
project area by the Lagvptian
side.




* Note: WA Water Users' Association, .
| WTT Federation of WUASs

Activities : ' ) __ Input

Field 1. Improvement of irrigation facilities Japanese side . Egyptian Side _ Equipment supplied from Japan

1-1. Survey of present condition 1. Dispatch of Japanese Experts 1. Assignment of counterpart personnel and for technical guidance and other

'1-2. Formulation of monitoring systcm of water 1-1. Long-Term Experts administrative statt’ aclivities is cleared at cuslom
quantity and quality - Chief Adviser - Project Director smoothly.

1-3. Planning and Designing of 1m°atzon facilities { - Coordinator - Project Manager

1-4. CDIISU}ICUOH control of irrigation facilities - Water Management/Irrigation Facilities - - Deputy Project Manager

) : - Water Users’ Association ~ Project Site Manager

Field 2. Farmers® water management organization (WUA & 1 Op-farm Water Management . Counterpart personnel in the field of,

WUF} : ' Water Management/Irrigation Facilities, Water

2-1. Survey of present condition ~ }1-2. Short-Term Experts . Users' Association;

2-2. Prometion for farmers' participation in planning} _ jf necessary : " On-farm Water Management and

and designing ' : © Training
| 2-3. Establishment of WUAs and WUF 2. Provision of machinery and Equipment - - Administration staff including secretaries, dr:vers and [Preconditions

2-4. Promotion of farmers' participation i : o ! others 2|1, Farmers are cooperalive to
‘|supervision of construction 3, Training of Egyptian counterpart personnel in Japan © - Accountants . jthe Project.

2-5. Training of leaders of WUA & WUF . ' - Other nécessary supporting staff :

2-6. Monitoring and evaluation of WUA & WUF | ~ = = R 2. Necessary support is given 0

2. Provision of land, buﬂdmc-s and facilities such as : the Project [rom both
: project offices and related facilities, expert's room and . governments.
Field 3. On-farm water management i SO O

3-1. Study of present farming condition

3-2. Formulation of & model farm plan 3. The supply or replacement of equipment, machinery,

3-3. Improvement of water application efficiency . . o _ " vehicles, instruments, tools, spare parts and any oflier -
3-4, Formulation of the methods of on-farm water | ' " materials other than that provided through JICA.
management '

) S . -\\ 4. Allocation of opcmling expenses for the Project -
[Fietd 4 General pI'OjCCt management \ L 1) Construction, operation and maintenance of :
4-1. Completing project management organization . V . . irrigation facilities in the project area

N\

and formulating annual work plan of the Project 2 Personnel expenses of counterpart personnel and
4-2. Conducting monitoring and evaluation of the administration statl of the Project (including their

Project activities and result regularly official {ravel e‘cpensn.s)
4-3, Composing Data Base System required for the
Project

4-4. Conducting training to enhance practical
{abilities of governmental staff

\\ unplc.]m.ntgnlou of the Pro_]u,l buch as wilities
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.@ ] . ]
2 Evaluation Cluestions Information / Data Data Sources Data Coltection Result ol Survey
o [tems Subitems . Methods
\ Are training for governmentat statf, Progress of Training for Statf of {15 on Improved  {Data of study [or the terminal evatuation by the Document review |15t & 2nd year: preparation, 3rd year: 3 times, 4th
particulfarly of TS, conducted at least two  |Methods for Water Management experts, p% year: 5 times, Sth yeas: 2 times
times a year?
Implementation of {Implementation of the input by Japanese Implementation of Dispatch of Japanese Experts | Data of study for the terminal evatuation by the Document review |11 log-term Experts, 25 short-lenm experis
the Input side experts, pl2
Implementation of Provisien of Machinery and Data of study tor the terminal evaluation by the Document teview | Over 8,000%/unit: 13 times, Over 8008/unit: 130
Equipment experls, Annex 2-3 times, Over 160%/unit: 99 times
Implementation of Training of Egyptian Data of study for the terminal evaluation by the Document review |11 counterparts has trained in fapan.
Counterpart Personnel in Japan experts, pl2
E Implementation of the input by Egyptian  |Tinplementation of Assigrument of Counterpart Data of study for the terminal evaluation by the Document review | At the beginning of the Project, full-time C/P were
2 side Personnel and Administrative Staff experts, pl2 nol assigned, which delayed progress of the
& activities. :
Current situation: & full-time counterparts in Cairo,
14 full-time counterparts in Tanta
Implementation of Provision of Land, Buildings  |Coordinator Inlerview 4 Project ellices in Cairo, Tanta, Kafrsake,
and Facilities
Pl Implementation of Supply and Maintenance of the {Data of study lor the terminal evalvation by the Document reviews | The equipment is managed propesty by Egyptian
Provided Machinery and Equipment © |experts, p13 stall, using a register.
Implementation of Allocation of Operating Data of study [or the terminal evaluation by the Document review | Egyvplian govermnent paid amount ol 1.88 million
Expenses for the Project experls, Annex 2-5 L.E Tor the Tocal cosl up to [iscal 2002
Progress of Each activity Report of the experts Experts Hearing Sec Annex 3 Achicvement of the Project Activilics.
Aclivities : :
w N - 0 PR - - S N N " - s
& |[Farmers' Farmers' Participation in Activities Farmers' Participation in Activities of WUAs Watcr Users' Association Experl Intervicw Fapmers who tecognize necessity of the Project act
g Participation in the {ling. Jun KUDO) volutarily.
= | Project
= Material of the domestic supporting committee ol Pocument review Jarers recopnized problems of irngation water and
Tg \ study for the tenninal evaluation, Annex-7 facilitics, and understand design of lacilities.
= .
= R T - m ; T T n
& hY Farmers' Participation in Activitics of On-farm On-farm Water Management Expezl Interview Relationship wnong stakeholders is good excepl a
= N - Water Management : {Eng. Kenichiro YOSHID few oppositional fanmers.
B g
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ANNEX 3 Evaluation Grid (Result and Process)

o
8 _
Z Evaluation Questions Information / Data Data Sources Data Cotlection Result of Survey
o Ttems Subiterns Methods
Achievement Level A_re new approaches of the IIP implementation situation of IIP Project Site Manager / General Director, IS Central |Interview The Project in Bahr Nour is the fisst project in Bahr
of the Overall Goal |disseminated? S Deita Tera. There is no concrete plan 1o expand 1P in
{By the year 2017 ) (Eng. Adel El Madboully) Bahr Tera.
in a cerfain districts | Ate indicators of agrieulturat productivity |Crops yields per unit water Result of survey for crops yields per unit water Document review
of Bahr Tera) increase? )
Is farmers' living condition improved? Farmers' net income Resull of survey for Farmers' houschold economy Document review
Achievement Level |Is irrigation efficiency increased? Lrigation Efticiency Result of discharge measurement Document review
of the Intermediate ) .
Goal Material of the dormestic supperting committee for  [Pocument review |10 % ineremental of total irrigation eflicicney is
(In five vears afler C|WMEP, Jun 2001 expected, from (.36 to 0.66.
the end of the
Project) Is fair water distribution improved? -|Farmers' satisfaction level with the water Result of questionnaire survey lor farmers Document review  |Fanners' opinion on the improved irrigation facilities
distribution : (8 mesga): Satisfied 81%, Not satisfied 15%. Not
sure 4%
Is indicators of agricultural productivity per{Crops yields per unit water Resull of survey for crops yields per unit water Documenl review
unit of land increased?
Achievement Level |Are more than 2/3 of farmers in the project |Farmers' satistaction level with the P Result of questionnaire survey for farmers Document review  [Farmers' satislaction with [II* Methodology:
 |of the Project area satisfied with the IIP implementation? Implementatio'n Satislied 20%. Not satustied 11%, Not sure Y%
5 | Purpose ) :
g Does MWRI support the improved Opinicns of 1S on the Improved methods Project Manager / Head of GS Interview 115 consider that the improved method of the Project
5 methods? (Eng. Abdel Kader) is good way, and they support thea except for
=~ . taking of 2/3 agreement of l'an'nc}'s.
Projecl Site Manager / General Director, IS Ceatral (Interview ~ diun
. |Delta .o ’
(Eng. Adel EI Madboully)
Achievement Level [Is improvement plan of irrigation facilities [Improvement Plan of Iirigation Facilities Experts Hearing - The plan is shown in drawings and caleulation
of the Qutput formulated? | sheets of each mesqa.
Is manual for construction control Methods for Construction Control Manual for construction control Document review |1t is a draft and planned to be completed before the
formulateg? end of the Project.
. \ . |Are all WUAs and a WUF established in  |Progress of Establishment of WlJAs Tixperts Hearing 27 in 60 mesga have established WUAL (43%)
Y . accordance with more than 2/3 of
* agreements?
Are textbooks for leaders of farmers on Methods for Rational Water Use and Modemized |Experis [earing [tis a drall and planned W be completed belore the
\ rationat water use arxl modemized farming {Farming cnd of the Project.
formulated?
< = \ Is manual for on-fann water management | Methods for Field Water Management Experts Hearing ditta
\‘\ formulated? :
L |




Annex 4-1 Achievement of the Project Activiti

s of the Irrigation Improvement Project in the Nile Delta (Water management f irrig

utput 1: bmplemientation methad for improvement of irrigntion Facilities is improved

inn Gacilitics)

AR Ol Nep 20ni g )

Nelain activilies mentioned in the PO

I'rogress o 1

v ryeel

Period : Level ol | Berspaiive
Activities . A In-charge (5) — IFinal target level (143 Result ol Survey :».:qu\:l :T‘ll;iu:r:. ::1:
onioy oozt Aclivities Results/Outpuls {A} : B
Some imigation facilities (downstream control | Lrigation facilities are improved
1 pate, lower Bahr El Nour canal and with farmers' participation
Improvement of irrigation facilities A0mesgasy were improved with farmer's
parlicipation.
...... - The present conditions and its problems were | The present conditions and its
1 N brought ot problems are brought out,
Survey of present conditions
L1 The present conditions and its problems were | The present conditions and its
= . . .. Eng. Kodd brought out. roblems ure brought out.
To survey the present conditions of Eg' ; o]w, eh P
irrigation facilities and water use g Ragd
1.1.1.1 Surveyed existing irrigation network trom Bahr Bl [The existing irrigation network maps in Bahr 1The existing irvigation actwork  (Completed
To tnake the existing irrigation Eng Keddosy Nour to marwa. El Nour aréa were made properly. maps in Bahr E! Nour area are
network maps Eng,Ragﬂl macte properly. 10ty 14
1.1.1.2 Collected the existing subsurface drainage maps | The existing subsurface drainage maps were | The existing subsurface drainage ditto
To collzet the existing subsurface } {rom the Drainage Section. collected. maps are collected,
- - Ene Koddasy - 1630y MRSy
drainage maps -
1.1.1.3 +|Collected the digital maps in Bahr EIl Nour area | The digitat maps in Bahr El Nour area were | The digilal maps in Bahr EI Nour ditto
To make the digital map in Bahr | 7 : from the Survey Autherity. produced, area are produced,
El Nour area Eng Ragal Digitized some smatl areas in Bahr EI Nour by e | 1w
Eng Koddosy scanner.
1113 Made a database in Bahr El Nour area [rom the The GIS database in Bahr E] Nour area was | The GIS database in Bahr El This activity will be completed
To formulate a geographic ) data which was collected by all sections. organized. NMour area is organized, by Feb 2003,
information system Eng.Réga] Made a using manual for GIS in order that 2y 100® 5
everyone can use GIS.
LLLS Collected water tahle data at Bahr El Mour intake  |The existing water distribution sules and its - 1The existing water distribution | Completed
To grasp exisling water from the Biyala distzict office. pracedure were clarified. rules and its procedure are
distribution rules and its 1 Fng Kaddasy Collected the procedure lor water distribution from claritied. JoP TP,
procedure the Distribution Directorate in Kalt £l Sheik.
i.1.1.6 Surveyed mesga intake locations, Bahr El Nour | The existing condition in Babr El Nourarea | The existing condition in Bahr El ditto
s To survey irrigation facilitiesin |7 canal intake's dirnension, level and conditien and  was clarified. Nuur area is clarified.
b '\ Bahr El Nour camumnand area e Eng Koddesy bank condition along Bahr E! Nour canal. TN I
\ (project site)
3 1.1.1.7 Held three workshops with [AS stat¥s, construction [ The problems in acdvanced [IP area were The problems in advanced 1P ditwy
To survey improved facilities in - engineers and farmers in World Bank project arcas. [clarificd, -{arsa are clarilied,
Advanced IIP area (USAID, WB Erno. Koddosy Made a problem tree by the result of these e T,

and KI'W)

warkshops.




Main activities mentioned in the PO

Period

Progress ol the Project

ol the gonstruction.

it o

. Levelt ol | Perspechve
s . Final target level (1) Result ol Sumvey aclievenznt [aclueve sen
Activities . " in-charge (s) . . AR at ol 20s
ol | 02E033 04 Activities Rusulls/Outputs {A)
IARR Got the L1 procedure from desipn eagineers and | The present L procedure amd s problems The present TP progedure and its ditw
To grasp the HP's procedure fom construction engineers in World Bank area. were clarified. prablems are claritied.
she design 10 ending of the
el v . e ¢ v v
construction and deliver Feilities a— ling, Koduosy Tty Loni®y
t6 the WUF
The problems concering [11%, iigation water [ The problems eoneerning 11
1z and so on. which the farmers have, were irrigation water and s0 on, which
To grasp farmers’ opinion about the WA, section clarilied. the farmers have. are clarified
present condition and problems
1.1.2.1 Hald PCM workshops al existing mesya arens. The lartoers' opinions were clarified. The larmers’ apinions are Completed
Existing mesqa area (based on Grasped farmer's opinions and analyzed the clarified.
1 . "
PCM workshop) WLIA section problems. it WA
1.1.22 Held PCM workshops at dircat irrigation areas. "The farmers' opinions were claritied. The [armers’ opinions are ditlo
Direct irrigation arca (based on Grasped tarmer's opinions and analyzed the clarifued.
PCM workshop) WUA section Iproblems. : ey | e
12 ) The monitoring and evaluation plan of IIP The moniloring and evajuation
Formulation of menitering system of was developed. -+ |plan of 11P is developed.
water quantity and quality ’
121 i - “I'he drall menitoring plas was macle upand | The drait monitoring plan is
‘Ja prepare a dralt monitering plin some measurement cquipmenl was installed. {mads up and the measurement
and ils equipment Eng hoddosy quipment is installed.
1.2.1.1 Made a draft monitoring plan with a short term The draft menitoring plan was made up. The drafl monitoring plan is Completed
| To make a draft monitoring plan | = Erg Koddasy expert made up. Jexm P,
1.21.2 Selected the measurement eqipment in Some of these measurement cquipment was | The measurement equipment is [ About hall af the equipment witl
Toselect and install the  F |oend accordance with the draft monitoring plan. , {installed. instatled. el be installed doe o delay ol
roeasurerment equipment Tnstalled some of them at Bahr TZ1 Nour area. the construction
. . e " o ks was seleeted s 4 y .
ling Kendosy ( I:n_ | .nlll'.l,nul'llt.l.?lll\ Wit ‘-L!.Ll,l\d il |.mx=n‘hur e
ol monitoring eyuipment seleclion cormmilles in
\World Bank and supported Lo insta
1.22 The water quantity and guality in
~|  |To meniter the water quantiry and Bahr EI Nour is'monilored and
"\ \quality in Bahs El Nour area Eng Roddosy evaluated before and afier 1IP.
22 Monitared successive water quantity at Bahr E} The water quantity in Bahr Ei Nour was The water quantity in Dahr 1] Neasurement before WA will
To monitor the water quantity in Nour intake for a while. " |menitored tor a while and the data was Nour is monitored and evaluited {be sampluted by FFeh 2003 but
Bahr El Nour area Monitored the water quantity and so on belore I[P |callected before LIP. belore and alter HP. measurement ailer WA will
Eng Keddoxy al some points in Bahr EI Nour area perindically not be implemented due to delay Ha




el

Main activities mentioned in the PO ) . : .
- Progress of the Project ) .
Period = 3 Level ol | Peespeadive
. Final targel level (B} © Result of Survey aclievement [ihisvemen
Activities ) . In-charge (s) . - - AgL 1o Feb s
| 02]035 04 Activities Resuhs/OQutputs {AY - .
12232 Monitored the water quality before 1IP by Taata | The water guality in Bahr El Nour was The water quality in Bahr El it
To monitor the water quality in Environment Office. monitored and the data was collected before | Nour is monitored and evaluated
Bahy E! Nour area - - Eng Koddosy iIP. before and after 11P. % Ata
123 The conveyance efficiency is
To measure the irrigation efficiency measured and evalualed belvre
{conveyance efliciency) Eng Koddosy and atter 11P.
1.2.3.1 Transierred the method of measuring conveyance | The convevance efficiency before ITP in Bahr | The conveyarice efficiency s Measurement betore WP will
To rnzasure the irmigation efficiency. EL Nour canal and some mesgas was mensured and evaluated before  |be completed by Feb 2003 but
efficiency (conveyance Measured the conveyance tficiency before [1P in [measured. and alter {IP. measurement alier WA P will
etficiency) Bahr E! Mour canal by the Distribution Ollice in - {The conveyance efficiency before and alter nol be implemented due o delay
Eng Koddosy Tanta. 1P in some mesuas was evaluated. of the construchion. 207 Firy
Measured the conveyance efficiency before and .
after TIP in some mesgas.
1.23.2 - Medified the dralit monitoring plan on the basis of | The monitoring plan ol LLP was developed, [ The monitoring plan of [TP 15 This activity will be completed
To modify the monitoring plan = actual monitoring developed. by Feb 2003
' Eng Koddosy ooy, Lt by
1.3 . The improvement plans for mestes and The improvemaent plans lor
Planning and Designing lor migation Eng Roddosy ulivery canal were complelel, mesgas and delivery canal are
Tacitities Fng. Ragal completed.
1.3.1 The improvement plan for Bahr ] Nour canal| The improverent plan for Bahr .
To plan and design for the . was completed. El Nour canal is completed.
2P = Eng Koddosy P * plet
improvement of delivery canal (Bahr - -
Eng Ragal
El Nour)
13.11 Carried oul the training for using auto level to field [ The exisling cross sections of Bahr El Nour The existing cross sections of  {Completed
To carmy out the éxisling cross Fne Rasal agent. - Jeanal were clarified. Bahr El Nour canal are clasiied.
. b ng.Ragal, . . . -
section survey . g- = Carricd out the existing cross seclion survey, 16 100y
b Ling. Koddosy . -
1312 Drew the present profile and cross sections by The existing eross sections of Bahr El Nour [ The existing cross sections of dinn
- To draw the present profils and CAD software. canal were clarified. Bahr Ei Nowr canal ars claritied.
cross sections - Eng.Ragal 1P g
. 1.3.13 Collected the data of waler level from the Biyala [ The data which is necded for water line “The data which is needed lor ditto
. To collect the data which is - District (¥ice for Syears (1998 (o 2002), analysis wis enliected. watter linw analysis is colleeted.
N needed to analyze water line N Collected Ihe data, such as location ol mesqa ,
~ . ~ . - i1 "
N Eng Koddosy intake, area of all mesqas and cross section of Bahr 1% 1o
'\_. El Nour.
1314 Inputted the data which is needed lor water line  [The data which is needed for water line "The dita which is needed for A
To make data sheets and input ’ L analysis and madle data sheels, analysis wis inpulted. waer line analysis s inputted.
Lhe data 1o analyze water line ' Eng Koddasy lraty [
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Main activities mentioned in the PO ' . .
- - Progress of the Project ) .
Period = - Level ol | Perspective
L Fina} target level (B) Result of Sunvey achievement |aclueverien
Activities . " In-charge (s) . - AB  Fely 200t
) 00| o3 ] 62: 03 | 04 Activities Results/Oulputs {A) o
1.3.1.5 . Anatyzed the water line in Baby El Nour by [TPs  |Unsteady {low simutation was completed. Insteady flow simulation s ditta
To analyze the water line in Bahr unsteady flow simulation program. - complated.
E] Nour . ’ . Eng Koddosy : _ 100, g
13.1.6 Drafted the design for improved delivery canal, The design of improved delivery canal was  {The desipn of improved delivery {This activiy will be completed
Ta draft the design for improved such as pitching. completed. canal is completad. by lFeh 2003
delivery canal * - Eng, Ragal ' ’ . 0% 1Lty
1.3.1.7 Decided the type of down stream control gate by {The design of improved downstteam control | The design ol mproved . Completed
Te drali the design for . the result of unsteady Qew simuiation. wale was completed. dovnstreanm contrnl gt s
N Tan: . . )
downstream control gate = ting.Ragal Dratfled the design lor downsiream gontrol gale, completed. REL itk
13.1.8 ) Explained the concept of down sirearn control gate Farmers' preparatory committee had no WUF accepts Lhe designs of This activity will be completed
Ta explain the designs to WUF " at farmers' preparatary commitles. objection 1o designs of delivery canal. delivery canal. by Feb 2003,
. : . . . v - W . ) N
) ) Eng Koddosy fotldftd the location of pitching by walk through _— Lo,
with farmers.
13.1.9 . Fixed the designs. "The designs were completed. - The designs are modified and Completed )
To madify and fix the designs T - Eng Ragal completed. 1008 W%
1.31.10 Calculated the quantity of the delivery canal and | The quantities of the construclion were The guantities of the construction| This activine will be eompletad
To determine the quantity of the ' N downstream control gate works. estimated. are estimated. by Feb 2003
delivery cana! and downstream - - Eng Koddosy Ty LK1y
control gate works
132 The improvement plans for 60 mesqas were The improvement plans for 36
i B
S ’ Eng.Koddo: completed. mesqas are compleled.
To plan and design for the B =y 3 4 P
. JE - Eng Ragal
improvement of mesqa )
1321 Carried out the training for using auto level to field | The exisling cross sections of 23 mesgas are | The existing cross sections of 23 |Completed
To carry out the existing cross Eng.Ragal, agenr, o ) clarified micscus are clarified. § L
section survey - Eng.Koddosy Carried out the exisling cross seclion survey. LI {8 Tt
1322 e : Drew the present profile and cross sections by The exisling crass seclions ol 23 mesgas are | The existing cross sections al23 dite
To draw the present profile and CAD soflware. ’ clarilied mesgs are elarilivd.
cross sections - Eng Ragal ) [ [
1323 Carricd oul walk theough every new mesya Garea)  [The mesgi Lvpe, its place of vilves and The mesya Lype, its place of “This activity witl be compleled
Towalk through everynew |} 777 with its WUA interim leaders. pumpstations were decided al Gl mesqas valves and pumpstations arc by [7eh 2003
mesqa (area) with its WUA . R Lng Roddosy decided at 36 mesqs. R [EETe
leaders ;
1.3.24 ’ Decided the type of improved mesqa, its place of’ The musga type. its place of valves and The mesqa type. its place of dille
To decide the type of improved B : valves and pumpstations by the result of walk pumpstations were decided at 60 mesqas valves and pumpstigions are
mesqa. its place of valves and . . ngRoddosy threugh, decided it 30 nwesgas e T
pumpslations
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Main activilies mentjoned in the PO N . .
— Prosress ol the Project . ’
Paricd = : Level of | Perspraive
Activities Tn-charge (s) Final target level {B) Result of Survey achievement |achievenien
anf 01 02| 03 | o Activities Resulis/Owputs (A} A Feb 2ons
1.3.25 Make the preliminary designs for every exisling (60 preliminary designs of improved mesga |36 preliminary designs of diitoy
To draft preliminary designs for R mesga by the result of walk through. were made. improved mesya are made.
every exisling mesqga (area) - " Eng Koddosy it JTETE
1.3.26 Showed the preliminary designs for every existing |WUA inlerim leaders accepted the WLJAs accept the preliminany ditto
To explain the preliminary " mesqa to WIIA interim leaders. preliminary designs. designs. The designs are
designs to WUAs and modity - - Eng Koddesy o miditied and completed. Sy I
them
1327 Made the detail designs of every improved mesqa |60 detail designs were dravwn, 36 detail designs are drawn. diin
To draft the detall design of every by CAD software. :
improved mesqa | - Fng.Ragal ey Jowsiy,
1328 Explained the detail designs to WUAS WUAs accepted the detail designs. WUAs accept the detail designs. itk
To explain the detail designs to representatives. ) The designs were completed. The designs arc modified and
WUAs and modify them — Eng Koddosy completed. o T1Ery
1329 Cakulated the guantities of improved mesqa. The quantities of the canstruction were The quantities of the canstruction ditln
To determine the guantity of estimated. are estimated.
improved mesqa T - Eng Ragal Jub, 1t g
133 . "Three contract documents were prepared and [ The contract document is
To draw up a contract docurnent and B three af twwa contracts were made. prepared and its contract is made,
its bidding Eng Koddosy
1.3.3.1 __ Collected World bank's bidding documents ol eivil | Three bidding documents were prepared. The bidding documenl is This activity will be completed
To prepare the bidding dbcument : 3 work, pumpset and gate and modified them for our prepared. by Feh 2003,
- - Eng Keddosy project. : ey 1031 P
1532 Cne of our ecounterparls were selected the member | Three of lwe conlracts were made. The contract is mide, Thwe acuvite widl not be
Bidding procedure of bid evaluation committee and joined it. completed due W delay o
=1 T Eng Keddosy Decided three of two contractors. oblaining of farmers’ agreemenl. 3% s
1.4 | Downstream control gate. lower Bahr El Nour|Bahr E1 Nour canal and its
“Canstruction cantrol of irrigaticn canal and 20 mesgas in the tirst contract were |mesqas are improved.
{acilities 7 improvecl.
1.4.1 Downstream control gate and lower Babr EI - [Bahr EI Nour canal is improved
Construction cortrol of delivery - § [ §77™ Eng Yasser, Nour cimal were improved.
" |canal and downstream control gate 1 Eng Salah,
Y |works - Eng Hamad,
h Eng Koddosy
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Main activities mentioned in the PO . . . .
- Progress ol the Project . i
Perind = Level o
- . Final target level (B) Result ol Sunwey achievement | acuey e
Activities " In-charge (s} L . ) : Al at Feh s
nofor|o2pos;od Activities Ruesults?Outputs (A) : . ’ -
14l " Jiistablished delivery canal fevel construction "The delivery canal level construction “Ihe construction coordination [ 'Vhe activity will not be
Establishment of constraction - Eng. Yasser, canrdination committee in alf the lirst contrael aren |conndination commitlee was established. cormmitlee is established. completed due 1o delay o the
ceardination commitiee in WUF Eng.3alah, at March 2004 afler explaining the coneept and role eonstruclion e .
L - . . ) ) ~ ) RIZT N
§éng. | lamad, ol canstruction conrlinabion commitlee.
Eng. koddosy
141.2 Transterred the methods of canstruction contenl by [The counterparts could understand the point  |The construction control for Bahr die
Constraction conirnl Eng. Yasser, photograph. I’ construction controt for canal wirks, El Neur canal warks is carried
— Eng Salah, Conducted the conraclor, vul properly o a0
. " ey,
Eng.Hamad, " S
‘ Eng.Koddosy
142 20 mestas were improved. A6 mesyas are improved
Construction control of mesga works Eng Yasser.
Eng Salah,
Eng Hamad,
Eng Koddosy
1421 Decided the fammers' represenlalives of The mesya tevel constsuction coordination | The construction coordination | The activity wilt not be
Establishment of construction | § L ] Emg. Yasser, construction coordination commitiees in every  |committees in the first contract area were commiltee is established. completed dug 10 Jelay ol
ceordination comumitiee in every Eng.Salah, masqga. established . estadlishment of WA, o .
. . A A e
mesqa i Eng Hamad, Fstablished mesqa leve! construction coordination 13% me
’ Eng.Koddosy commiites in the first contract area befare the
|construction work of its mesqa started.
1422 . The methads of construction control by photograph | The counterparts eould understand the point  {The construction control for ditn
Constructicn control Eng. Yasser, was transferred. . of construction control For mesga works. mesqa works is carcied out
Eng.Salah Recorded the result of dimension control in the properly.
=" Eng Hamad recording sheets. H%a 3
Eng Koddosy Conducted the contractar.
1.4.3 Made the guidance of construction control by The construction control manual was made. | The construction control manual 1 This activity will be completed
To make a construction control Eng. Yasser, phatograph. is made. by Feb 2003
manual - Eng.Salah, Made the dimenston control record sheets For the : Gl o,
Eng Hamad, mesqa concrete structures and pipeline.
Eng.Koddosy
Prospect of Sustainability
1.1 Survey of present conditions - Counterparts understood the imporance of surveying the present condition snd grasping the farmers npinions sulliciently, so they ageressively visited the sile, It séems that the
same methods wili be done al the other areas when our project's methads
1.7 Formulation of monitoring system of water quantity and quality - Counterparts sufficiently leamed the methods of measuring the water quantity and quality, and the way of using measurement cquipment. Al the same ume they understood the
necessity of cooperation with the other authoritics. But there are Ninaneial il :
1.3 Planning and Designing for irrigatior facilities - Counterparis understood the importance of farmer's participation al the plan and design stages and dralted the designs in consideration of armers' apifons. Lsecms that the same
methads will be done at the nther areas when our project’s methods are ¢
1 4 Construction control of irrigation facilities - Counterparts understond the methods ol construction contml by photograph, and eonducted the vontractors, ILscems that the construction conlea! manual that our project mike
-t will be usad at the olher arcas.
- / -
- " Ll
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t organization is improved

Annex 4-2 Achievement of Lhe Preject Activities of Water Management Improvement Project in the Nile Delta (Water Users' A.'.;sucinLioﬂ Section)
Output 2: Formulation method Tor Mrmers’ water manag:

{As ol Sep 200 1)

hain activities mentioned in the Plan of Operation

..Perind

Progress of the Project

Project {I1P)

Resourees and trrigation”

. Level o | Perspective
Activities . In-charge () T Final tanget fevel (12) Result ol Survey ;ln:hie:;rl:iucul ;!:I;ii\l'lc:\rn:::
moforfoafosdfm ] Activitics ResullsOuiputs (A) ‘ ’ -
2 . Some impraved lormulatiun method for Fermutation method tor larmers'
Farmers™ waler management organization TTTTTTTT CP-WUA S WM tarmers’ waler mansgernent organizalion have [waler management organizativn
(WUA & WUF) Supponed by EX- been implemented. is improved
. WUA & WM
21 - Examined and detenined the improved methods [ The improved methods of [T based onthe  |Jmproved melhods which
Survey of present condition of lIP based on the present condition present condilion have been Formalated. consicler the present condition are
CPAWLIA established
211 - Studied the projecl area Most of necessany inlommation about the To understand the project area
Suflicient study in advance N - Collected most of necessary information ol'the | project has been gol.
CP-WUA pruject area )
211 - Collected general map of the project area Map The present eondizion in project [¢Compietal
Reconnaissance of project site CPWUA - Looked aver all the project area General map ol the project arca areq is realized las Yo
—
el 9 e - Collested list of owners in each mesqga Repuon Conlents of study ditte
Study of existing mesqas [ CPWUA, "List of owner ol mesyas” - L, 1
-
2113 - lnvestigated the fanmers’ sense of organizations  (Repornt Contenls of study ity
Study of existing organization {7 . by questionnaire “Survey repon” by Dr. Takahashi. short-term
- CP-WUA expert 1000, lenre g,
2114 « Studied beneficial area of mesqas and direct Map Project area map is made ditfr
Determination of project area irrigation in the field “Map of mesqa and direct irrigation area”
CP-WlA - Determined boarders between WUAs inthe field | i sy Towr,
- Determined the deal of extension areas
EARE - Investigated names of owner and planter in each  fReport Farrners' lists are made This activity will be completed
To make the farmers™ lists |77 ) oot “List ol name of nwners and planters. and arca by Feb 2003,
CP-WA & WA - Made facmers' lists of each plot* 930y 10ne,
21.1.6 - Investipated area ol each plot Report Farmlands’ fists are made dito
To make the fanmlands® lists - Mads farmlands’ lists "List of name ol owners and planters. and area
CP-Whi & WUA of each plot” 0540 Hiy
zl2 - Examined and determined the improved methods [The improved methods of [1P have been Improved methads are
Examination of improved methods CP-WUA : formulated. establishad
2121 . - Caollected the informaticn about IIP Material Contents of stuchy Complelod
Swudy of Irrigation Improvement "Law and decrees about the Ministey nf Water .
CP-WUA 1000 161%,

et
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Main activities mentionad in the Plan of Operation N .
- Progress of the Project
Period ? . Level ol | Pemspective
Activities In-charge () Final target fevel {13} Result ol Sunvey achievement | achieveient
: ool 01 f0zia3|od Activities Results/Outputs (A) AR [ Fel 2u03
21232 - Callected the information aboul the projects by [Material Contents of study ditten
Study of projects by USAID and [ ) ’ the USAID and the Warld Bank "Final report o LESAILD”
World Bank CP-Wla "Problem analvsis ol the World Bank project” frta 10 g
2123 ' - Investigated Toshuka project and Aswan high Repost Contents of study ditto
Study of greal sized projects by . dam i *[nvestigation of Toshuka project and Aswan
povemment: CPWUA high dam” le, Jue
2124 _ Compared the WUAS in the project area Repori Contents of selection dito
To select some pilot mesgas : - Selected 3 pilot mesgas "Selection ol pilol mesgas”
. CPWUA . - “Map of pilot mesqas” 14510 HHE
it e : . - Made trial of greeting meetings and workshops  [Report Reeord of the trial dino
To make some Lrial at pilot *Record ol grecting meetings in pilol mesga”
Mesgas —— CPAVUA : "Repurt by Ms. s, short-term experl” Yo iy
"Report by Dr. Mase, short-term expert”
2116 . Determined total schedule Lo establish WUAs Schedule Table Tota} schedule is made dittn
To [ix a Lotal schedule o . and WUF "Eutablishment ol WUAs and WUF”
CP-WUA _ fint o Hnn .
2127 T-Trained C/ aboul farmers’ participation, Material ol training and semimar Contenls of training ditto
Training for C/P sbout operation { § 7|7 ’ improved method of our project and "Project Cycle Management" .
of each steps for establishment of MicrosofiWord *Farmers’ participation” - ?
WUAs - Held seminars with short-tenn expert *Improved method of our project”
CP-WUA "Training of Microsoft Word™ HiO% 1008
"Report by Dr. Sato, short-term expert”
"Repart by hr, Nagasaki, short-term expert”
2128 Trained fizld sgenets about improved method ol {Material of trainirg and seminar Contents of Iraining ditto
Training for fieldagents | [ 777 our project "tmpraved methed of our project”
CPWUA - Held seminars with shorl-lerm expert "Report by Dr. Sato, short-term exps” . [ut*a 10 n
32 _ Promoted farmers' participalion in planning and Aotivation 10 participate 1P has grown up in jMotivation 10 participate 11P
Promaoticn for farmers' participation in desipning the larmers' mind . grow up in the [armers’ mind
planning and desigring CP-WUA
221 - Investigated farmers” problems and need ol Adterdanee his realized their problems of armuers realize Beir problems ol
To raise an awareness of farrners’ " irrigation water, facilitics and themselves irmigation water, Tacilities and themsclves irrigation waler, lacilities and
ownership for facilities CP-WUA themselves
221 ' _ Grasped the farmers’ problem at the greeting Repuort Recond ol the grecting meetings [ This activity will be complited
To grasp the farmers™ problem i ) meetings in 51 WUAs *Rueord ol greeting mectings in WHAs" b b 2imd
({Greeting meeting) CP-WUA “Reeord of workshop Tor upsiream area” 87% [0,
-~
£
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Mair activities mentioned in the Plan of Operatjnn

Progress ol the Project

Period Level ol 3 lerspectve
s Final target level {13) Result o Sunvey acliegvement |alweveipgng
Aclivities In-charge (s) . = ’ y VR af Fely s
Gl or(0z:03 (04 Activities ResultsOutputs [A) ! T
2212 - Analised the problerns a1 PO workshops in 31 |Report Problem trees of workshops ditte
To hold workshops using PCM § |7 WUAs *Record of PCM workshop tn WIIAs"
methodology (Problem analysis) CP-WUA . RO Tty
222 - Exlpained the necessity of ITP and what is [P Farmers who participate workshop and visit  [Farmers understand [1P
Sutficient explanation for farmers : : have urklerstoond necessity and wham is 1P
CP-WUA
22321 - Analised the objectives of 1P al PCM workshops |Report Objectives trees of warkshops  [Completed
To hold workshops using PCM B in 34 Wlas "Racord of PCM workshop in WJAs" )
methodology (Objectives CP-WUA T, 1ine
Janalysis) and explanation of 1TP
2212 - Visited advanced area to show improved facilities {Report Record of visit Lo advanced area | This activie: will be completed
e U R - Fn w Fapiit te s f . Cah IS
Tav isit to advanced area ) CPAWLIA fmd WUAS to farmers of 52 ‘.':\"UAS 'Record of visit 1o ad\'?nced area by Feb 2003, 8390 1P
223 - Held election meetings and training for interim | Interim leaders of WllAs have been elected  {Interim leaders are elected by
Election of interim leaders of WUAs CPWUA leaders of WUAs and trained, mast of [armers
2231 - held election meetings at 601 WUAs Report Interim leaders' lists This activine will be sompleted
Te elect interim leaders of "Record of election mectings” by Feb 20035,
WUAs CP-WUA "List of leaders al WUAs" Mt i,
23232 - Walked through mesqas with interim leaders and |Map Contents ol walk throuph ditto
Towalk through mesgaswith | | 7™ et opinicns about design of facilities al 60 WUAs [“Design of each WUa"
ntenm le’adersqandA Bet opinions CP-WM & WEIA S0 1r
about desien of facilities
2233 - Visited advanced area to make interim leaders of [Report Record of visil 1o advanced area dita
Discussion with farmers in 45 WUAs discuss with leaders in advanced area  |"Record of visit to advanced area”
advanced area about organization CP-WUA 3% [
2234 } - Trained interim leaders ol 45 WLJAs abowt roles [ Training material - Materials to training, ditley
Training lor interim leaders about al leaders and way Lo water management *The role ol leaders Epublished @ World
roles of leaders and way to waler CPAVUA Bunk Area)” i, e
management "Q&A aboul WNITP"
224 - Made sure the designs of their facilities to Farmers have been understood the design ol {Desipns of facilities are made

To design facilities with fanmers

CP-WhiWUA

aclivate WUA

their facilities.

with farmers’ agreement

e

/\///j




Main activities mentioned in the Plan of Operation . .
- Prograss of the Project 3
Perind . Level ol | Perspuective
Y " Final 1arget level (B) Result of Survey achigvemen |acluevtimem
Activilies : In-charge (s) o ’ AT i EUh s
ool o) o2 esfod Activities Resuils!Outputs (A) ' -
2241 - Made sure the designs ol facilities to 60 WUAs  [Repont Designs of lacilities agreed This activiw will v completed
Discussion with fammersabomt | | | 7T - Walked thraugh with 60 WUAs to cheek the “Apreemenl with WIAS about designs” b tch 2005
design of [acilities and to correct desiuns *Sketch of uxaet place ol pump station and
th i - Get agreement with 60 WUAs abioul the designs  |valves”
e design CP-WM WUA e pull the pesigns |V X ) . 33§ linte
- Made sure exact place of pump station and valves | "Record ol workshap [or decreasing
at 38 WUAs madefications of the designs”
2242 ~ Made 20 WUAS' repulatinns about distribution of jReport WLHAS regdrations The setiviy will not be
To make WUA's reguration with irrigation water "regulations ol WUAs® ' completed due to delay ol
leaders J— CP-WUA estubhizhnwens ol WLHA 2 33
e} WUAs & WUIT are established with farmers’ WA & WU are eatablizhed
Istablishment ol WUAs £ WUF (| | 177 agreement [rom more than 2/3 larmers with farmers’ ugreement trom
CP-WUA mare than 273 [aemurs
231 - Collected agreements from more than 23 larmers | The majonity of the farmers in the priect arca |Farmers’ agrecments are eollected
To collect [armers’ agreements ” CP-WUA in Bahy E1 Nour area need the project.
2311 - Collected agreements from mare than 23 larmers j Report Agreements from more thar 273 | The aetrey will not be
To collect the agresments from o in Bahr El Nour area *Agreements with farmers about WliAs, larmers completed becawse 1w takes a kot
more than 2/3 farmers about ¢ WUF and construetinn” of time 1o convinee the Trnwers
establishment of WUAs and CP-WUA 45 67"
WLUF, and plan of construction
232 - Made WUAs and WUF registered WUAs 8 WUT have been registrated. WUAs & WUF are established
ToesablishWUAs&WUF | | T CP-WUA
2321 - Established and registered the more than 33 Repor Subrmissions about establishment | The activity will not be
To establish WUJAs and register N Wilas “Applications to register WUAs" ol WUAs completedl because it takes a lo .
WUA CP-WUA "Certitication ol registration of WUAs" ol Lime o convinee the farmers. RERl B8%a
3333 - Held an election meeting off WUF in Bahr EI Report Leaders lists of WUF This activity will be completed
To elect leaders of WLIF ) Nour "Record of election meeting" by Feb 2005, .
: (1% VI
—— CP-WuUA List of leaders at WUF in Bahr El Nour" 0t 1oy
2323 - Estzblished and registered the WUF in Bahr EL . |Report Record of WiIF's 15t general ditto
To establish WUF - Nour "Applications to register the WUF" meeting
o S "Ceriification of registration of the WUF”
CP-WUA \Memorandumn of understanding between I1S 02a Lo
and the WUF"
24 _ - Activated C.C.C.members to participate Farmers have noticed the mwnership of the | Farmers participate in
Pmmn%ir'm of fnrmers' pzfnicipnlinn [T T N I R A CPAVM & WUA supervision ol the construction” failitics supervision of construction
supervision ol construction __—
g /
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i Main activities mentioned in the Plan ol Operation | .
- Progress ol the Project -
Period ‘ . . . Level ud [ Perspective
. : . Final target level {13} Result ol Survey achieventen |achievenem
Activities G411 In-charge (5) L. . Al 2 Fel s
000102303 4 Activitivs ResulisOutputs ()
241 - Activated C.C.C.members to participate to C.C.C. members have been participating 1o (C.C.C. supervise Lhe constructing
To supervise the construstion by . supervision of the construclion supervision of the construction
Construction Coordination CP-WM & WUA
Committee '
2411 - Established C.C.C. of 33 WUAs Report Record of C.¢C.C.'s meeting The activity will not be
To establish Construction | [ [ §7 "Record of C.C.C's the first meetings” ' completed Jue 1o delay of
Coordination Comumittee ] CF-WM EWUA abtaining of farmers’ agreement. 33% 5%
24.1.2 - Activated C.C.C.members to participate o Training material Record of C.C.C's activities The activiny will not be
To supervisa the constructionby | | [ §77717T supervision of the construction "Tratning for construction contral” completed due w delay of
Construction Coordination p— D & WA establishment ol C.C 3300 3300
Committes
2.5 . - Train the leaders of WUAs and WU aboutthe | The eaders of WUAs and WOL have Leaders understand their roles
Training of leaders of WUA & WUF CPAVUA project aiter the construction understond their roles.
—
251 - Train the teaders of WUIAs and WUF about water{ The Teaders of W As and WUT have Leaders understand water
To train leaders of WUAs & WUF management understond the maintenance and water ruanagement
[eor water managernent o— CP-WM management.
25101 |- Train the leaders of WHAS and WU about Training material “Testbuok of tming The sctivity will not he
Training aboul maimenance maintenance "Service spare parls manual” completed due e delay of
— CP-WiM establishment of WA Ha 33
25012 - Train e lenders of WLAs and WUF aboul veater [ Training. material Texthnok ol training it
Training about water = CP-WM management “COrN Tor Pump & Gate minual” s, 13,
management —
252 - Train the leaders of WlFAs and WUF about The leaders o WUAs and \WUF have Leaders understand water uses’
To train leaders of WUAs & 3WUF CPWUA WUAs and WUF understond the WUAs and WUF. ussucialion
for water users' association ———
2321 - Train the leaders of WUAs and WUF about Training material Textbook of training The aetivily will not be
Training about administration of administration ol WUAs and WUT "WUAs and WUT™ completed due 1o delay ol
o 33
WUAs & WUF —_  CPAVUA "I record af WUA* establishment af WUA. W 33
15712 - Train the leaders of WUAs and WUF about Training material “Texthook ol tralning i
Training about account of WiJAs - account of WUAs and WUF "WUAs and WUF"
& WUF —_— CP-WUA *The recard of WUA® o 33
153 - Train the leaders ol WUAs and WUT about on- [ The Teaders of WiAs and WL have Ienders understand vn-larm
To train leaders of WUAs for on- farm water management understood on-lam waler management. wiler mimnapemenl
farm water management — CP-OWM
2531 - Train the leaders of WUAs and WUF about on- | Training material Textbrok ol trainiag The activity will not be
Training about en-famm-level farm level water management "on-farm waler management manual® complated due b delin ol
water managamant p— CP-OWM o establishmer o WA 2w 33
E] -7 -
o
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Main activities mentionad in the Plan of Operation

Period , Pragress of the Project Levebol | Perspecive
I Final target level (B) Result of Supvey aclieveniens fachieveinns
Activities . In-charge (s) . - AD o Feh 2003
: oolo1 0203504 . Activities Resulls/Qutpuls [A) . -
2532 - ‘Frain the leaders of WUAs and WUF about Training material Texthook of training ditn
To show the madel la@ p?an CP-OWM moda! farm plan Farming plan manual W, 139,
—
24 ~ Monitored and evaluated the activities of WUAs |The administration of 13 WilAs are going on | The administration ol some
Mlonitoring and evaluationof WUA L | | | | TP CP-WUA and WUF : wel WA are going on well
WUF J—
261 - Followed up the administration of 13 WlAs and jThe administration of 15 WLUAs are poing on | The administration of some
To follow up the administration of CPWUA WUF well WUAs are going on well
some WUAs —
26.1.1 ~ Trained 20 WU As and WLUF to make periodical | Training material Record of raining The activity will not be
To Lrain o make meelings meelings "WLIA and WU manual” carpleted due 10 defay
— ">heck list for supervision of administration eslablishment o WA
CP-\WUA ol WUA" 2 35
"Record of [oliowing up”
26.1.2 - Checked aceounts of 15 WAy Training material Record ol check dito
To check WUA's account “WUA and WU manual”
— “Check list for supervision ol administration
CP-WUA of WUA" "y 2Ry
"Record of [nlimving up”®

Prospect of Sustainability

2.1 Survey of present condition

- C/Ps have succeeded in

- C/Ps have understood sufficient study in advance, the method for it a

nd importance nf farmers’ participation in Irrigation Improvement Projecti LIP). The experignce ol them will be applied in implementation ol anather 1P area.

2.2 Promaticn for fanmers' participation in
planning and designing

mectings and (Q8&A of the project. T

- C/Ps have understood the improved methods which is motivating farmmers by

—

problem analysis and making them participate from planning and designing phase. [n addition to it. they have raade texts such as checklist for the

2.3 Establishment ol WU As & WL

suslainable.

_ s have succeeded in i 1ol of farmers' participation wil participation ang sugge

stion by the Farmers ol nlluence o s 1o motivate the [rmers’ participation cllzctively. As they nchieved iUy themselves. 11 axpaeted 1o be

2.4 Promotion of fammers' participation in
supervision af construction

_ C/P and farmers support the method that the construction coardination commiltee stpervise Lhe ennstruction. The experiences in the project

area is expected 1o be sustainable.

2.5 Training of leaders of WUA & WUF

- Training texts of each section were made. As fanmers are Keen on sufficient training. continuous Lrainings are anticipated.

2.6 Monitoring and evaluation ot WUA &
WUF

_ Sufficient monitoring and evalnatior during the project period is di
- if project cycle methodorogy by monitoring and evaluati

fficult. However. as C/P tead to satisfy with superficial establishrment ol WUA, proper menitoring and cvaluation is necessary.

Notes:  Plan s Actua)
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Annex 4-3 Achievement of the Project Activities of the Water Managentent Improvement Project in Nile Delta (On-Furm Water Manugement Section)
Qutput 3: Apprepriate methods of on-farm water management are intreduced

Petail Schudule o Tmplementation

{eAs ol Sep 200y

yd

-

g

- Progress ol the Pm_iL‘Cl Faved wl” | Perspective
. . Perind Fimal Lirget level (BY Result ol Survey avluevement ) actievement
Project Activities . In-charge(s} I . ’ AU | Feb 2os
. : Q0[O {20304 Activilies IResultsfOutpuls (A} ’ i
- 8ix reports with a short term expert, three - The manual far water management was made. | Appropriate methads of on-larm water
experiments and data collection were done about the management are introduced.
on-farm water management seclion.
3 On-farm waler management section -Two survey were done abaut the womens” activity
section,
3.1 Study of present condition of spach
tarm land use
Adel Maradny |- The survey was done and data of the farming - Present condition of farming sysiem and farm | Present condition of Farm land use is clarified.
3.1.1 To conduct survey of 1 systemn and land use was analyzed in the report. land use were clarified.
. ¥ Y P
present agricultural land use
3.1.1.1 Survey of present Adel Maradny |- The survey was done with a short tenm expert in - |- "Survey report on the actual condition of farmer” | Data colleclion of present farming syslem.  |Completed
farming system and land use “r=1 five mesquas. was mads. - 1i1% 1 g
———— i .
3.1.2 To conduct survey of Adet Maraday |- The survey was done and data of desirous farmizg {- Data of desirous land use was analyzed. [Demands of Tarmers on land use are clarified.
demands or farm land use. =1 - system was collected, crop and cropping pattem was
collected,
3.1.2.1 Survey of farming Adel Maradny |- The survey was dane in five mesquas. - Data of desirous farming svstem was collected. | Data collection of desirous farming system.  |Completed
mmamdw )
system. 100% 10602
3.1.2.2 Survey of desirous Adel hMaradny |- The survey was done in five mesquas. - Data of desirous csops and cropping patlem was | Data collection of desirous crops and dittn
crops and cropping pattern makads collected. cropping pattem. 1002 Joes
i) .
3.1.3 To investigate agricullural Adel Maradny ]- Muterials conceming the agricultural policy were (- The data of the governmental agriculural palicy |Governmental agricultural poliey is clarilicd. [The actvity will not be completed simce
policy of the government =1 - cotlected. was aranged. information of the governmental agriculiural
Lo , I .
pelicy 15 hard o obtain, B B
Adel Maradny |- Materials conceming the agricultural policy were |- The agriculural policy and plan were surveyed. |Investigation of the agricultural policy and [ The activity will not e compluted since
bl ol collected. ’ plan of the Government. information ol the iepcuftural policy and - plan s
hard > obtain. HW%a B
P,
3.1.4 To carry out marketing Adel Maradny §- The survey was done and the report was made. - The actual conditions of farmers in the Aclual condition ol farmers are clarilied.
systern and household survey A L marketing system and household were analyzed. | -
3140 [nvestigation into Ade! Maradny |- The survey of present lurm management was done |- "Prior investigation report on the intoduction of | Data collection and analysis ol actual Completed
present larm management e with a short term expert. horticultural erops inlo the area ol theBahr El farmers' condition. (Famming srea, Labor
Nour" was made. Then aclual farmers’ condition  |forees, tamiiy struclure,eic.) Lo 11K
—p— was analvzed.




etail Schedule of Implementation . . ) )
D P - Progress of Lhe Project Level of | Pecspective
: Pened [n-<hage(s) Final target level (B} Result of Survey achievement
Project Activities - n-charge(s - . AR L Vb 203
) . 01§02{03 Bels) Activities Results/Qutputs {A) bh e
3.1.4.2 Conduct survey of Adel Maradny |- The survey of prasent fanm management was done |- "Prior investigation repost on the introduction of | Data callection and analysis of marketing ditla
market and distribution system Ny with a short term expert. horticuliural crops inte the area of the Bahr E1 and crop distribution system.
of agriculural products. Nour” was made. Then marketing and crop 101805 T
T distribution svstem was analysed.
3.1.5 To conduct s0il survey Lotfy El-Shwaf|- The survey was done and the report was made. - Soil characteristics in the project arca was Soil characleristics in the project arca is
. ’ verified. verilied.
=,
3.1.5.1 Soil survey of physical Lotfy El-Shwaf[- The survey was done with a short term expert. - "Report of suil survey” was made. Then physical | Data collection and analvsis. Completed
characteristics. - characteristics of the soil were analyzed. 1Kty 10,
- .
3.1.5.2 Soil susvey of chemical Lotfy El-Shwaf - The survey was dong with a short term expert. ~ "Report ol soil survey” was made. Then Data eollection and analysis, ditto
characteristics, ’ " chemical characteristics ol the soil were analyzed. 100 g 100
=
3.2 Formulation of a Model Farm A I D
Plan
3.2.1 Tustudy en [arm land use Adel Maradny |- Materials concerning waler cansumption ol each |- Less water conswmplion erops were clarified and |Less water consumption and profitable This activity wall be completed by Feb 2003
and cropping systam. re1t T crop were collected. a profitable cropping system was proposed. cropping systein are clarified. Tite it
3.2.2 To select adaptable new Adel Maradny |- Materials concemning' less water consumption of |- Less water consumption crops were clarified and jRecommendation of profitable and less water dina
crop. mpap- crops were collected. a profitable crops were propesed. consumplion crops, Ty Ly
3.2.3 To draw up mode] farm || AdelMaradny {- Materials collected were analyzed. - The model farm plan was proposed. Appropriate {arming systemn is made as model dinn
plan farm plan. 3o, 1iiog
-
3.3 Improvement of water S T A - Survey ang experiments were done, - Water application efficiency was improved in - |Water application efficiency is improved.
application efficiency. ' : the experimentz] field and the effect was put in
the manual.
3.3.1 T investigate paddy water s Adel Maradny |- Survey on paddy water requirement and parcalation|- "Report on on-larm water management” and Basic data is collected and analviecd. Caompleted
- - / + :
requirement Mohanmed El- |rate were done with lwo shert term experts. "Report on on-farm water management 2" were
: Kodosy made. 111%a 116
3.3.2 To study on the amount of Ade! Maradny |- Training on the survey equipment of parcoration |- Basic data was collected. Basic data is collected and analyzed. dilto
waler consumption of each i Mehanmed El- [rate, - Data of water
upland crops. Kodosy consumption of each upland crops was collected. 100 e
3.3.3 To investigate crop yield. Adel Maradny |- Survey on crop yield par area was done in five - Crop vield per unil area was collected. Data is callected for ench crop yield per unit ditin
mhapedng mesquas. area.
10018 1600%0
Adet Maradny { - Survey on crop vield per unit of water was done. |- Crop yield per unit of water was collected. Data is collected for cach crop yield perunit  [The actvity will not be completed since
A of waler. technology transter ol the sunvey aeeded Lime, 20 T,
L
-
: {
i



Detail Schedule of Implementation

- Progress of the Project Level of | Perspediive
Project Activit Penod Tn-charge(s) - Final tacget fevel (B) Result of Surver achievement [achisvermein
roject Activilies -Ci (s . N R : ; a Feb 2005
. 00f01702| 03[0 B Activities Resuhs/Outputs (A) A e Feb 2005
3.3.4 To improve land laveling Adei Maradny (- Experiment on the effect of laser land leveling was |- A savinga of 25% on water was proved Data collection and its analysis Completed X
adnduy .
by laser levelar. done. TR Tonmg
3 3.3 To control percoiation rate Adel Maradny (- Two experiments were operated. -Improved methods were introduced in the Emproved methods are studied.
(ground water level) =-r- manual.
et
3.3.5.1 To investipate plowing Adel Maradny |- Experiment on the comparison of deapth of - The percolation rate in the decp plowing site Data collection from trial This activity will be compleled by Fab 20103,
ampw . . . .
method plowing was done. was higher than the shallow plowing site. %% -
-
3.3.3.2 To invesligale . Adel Maradny |- Experiment en the control of sub-surface drainage |- The percolation rate was decreased by closing  [Data collection from trial dite
subsuriace drainage rer" - was done, the sub-surface drainage. 0% [
-
3.3.6 To improve irrigation Adel Maradny |- The iigation schedule was made with a short term- The iigation calendar was proposed. Irigation calandar is made as a manual for [ The activity will not be completed since
calendar of each crop " expert. - Data of water tianing, ’ technedogy transfer of the sunvey neaded time.
—r— requiment of each crop was collected. R nee
3.4 Formulation of the methods of Adel Maradny [~ Two surveys and one experiment were done, - Apprppriale water use at the on-farm level was | Appropriate water use at the on-farm level is N
LR N L . -~
on-farm waler managemsnt. ’ introduced in the manual. formulated.
—t i
3.4.1 To improve irrigation L. |, [ Adel Maradny, |- Imigation method was studied in the experiment, |- The result of the experiment and rrigation methods are studied.
- .
method of zach crop. Saflz Gabar |- Relation between women and imrigation was recommendation from two surveys was introduced
surveyed, in the manuai.
3.4.1.1 To study of women's Saffa Gabar - Baseline survey among Women in Bahr El Nour |- Each resulis of two survey were explained in the Making sugaestion report This activity will be enmpleted by Feb 23,
articipation in tield water b e e was done, work-shop and were inteaduced in the manual.
p p P
management - Survey on Women. Agriculture and lmigation was TN 13t
done.
3.4.2 To draw up the manual of . | Adel Maradny |- Experiment on the comparison of ridge width was |- Wide ridge site saved 18% of water and the Mpual Tor fickl waler management is made, Jin
field wuter management. done, : vicld af the site was more than the narmow ridge
; ; e l1iil¥e
e site. ~ The manual was made.

Prospects of sustainability
land use

3.2 Formulation of a Mode| Farm
Plan

efficiency.

3.1 Study of present condition of farm

3.5 Improvement of water zpplication

The counter part leamed how 10 make the questionnaire, how 1o interview and how to analyze dala collected throught the study. So, iMthe same kind ol
techniques.

study was 10 be done in anether site he would be able o operate the studdy by using these

The counter part knows what Xind of material exist conceming the water requirment ol the crops after the formulation. Fle aiso understands how te use the data ayv:

ailable and apply il o his siluation,

The counter part learned Lo operate some apparatus, the materials neaded experiments and hot to desingn on depending the obj
water effic .

ect or situation. He also developped his ability 1o apply his knowladse to his situation. I seems theal improvement af

3.4 Formulation of the methods of
on-farm waler management,

how

The counzer part of on-fam water management had a experience of planing experiment, collecting data and how to éombine them.
t

-~

The counter part of the women's aclivities Jeamed how to make a questionnaire, how 10 interview and

iplgs Plagerseeresse Actual

AN




Annex 4-4 Achievement of the Project Activities of Water Management Improvement Project in the Nile Delta (General Project Management )

Output 4: Project activities and results are introduced to governmental staff properly. {As of Sep 2004)
- Project Period Person in . . Level of | Perspeaiive
Activities Charge Progress of the Project Activities Final Target Level Result of Survey schievenent | schicvenient
oo [ 01 ] 02] 03[ 04 Activities Results/Quiputs {A) A ol ek 20d
4 General Project Management Supported by The Project is implementad successiully
EX-CA with eflicienl management actions.
4.1 To complete project organization and to eesapumapa=upazngusss
formulate Annual Weork Plan ef the Project
4.1.1 To hold the Joint Steering Committee |, ) iuvsbarnafunanshrans Project Director{ The JSC meetings were held four \imes within the | Since the third year of the Project, the JSC  [The JSC meeting is held at least once a vear, §The meeting is nol held
meeting Project period. reetings were held a1 least onge a yeas, and enouph time.
the both sides shared the same views on the Gy Y
Project.
2.1.2 To hold the Joint Site Coordinating TV T U O S 1< Instead of the JSCC meetings, Quarterly Meetings  |Regular Quarierly Meetings and Monthly | The JSCC meeting is held at least vnce ditto T
Commiltee meeting MManager with the Project Manager and Monthly Meetings with Meetlings every three months.
- Ll LS
the Project Site Manager were held regulacy. e e
4.1.3 To complete the Project organization cenndesanapasendarnnaks ... JPraject Director| The Project arganization was strenpthened vear by | The Number of C/Ps: 27 Field Agents: 7. |The Project organization is strengthened and §The project organizalion s
: year. Supporting stafl: § (el 2000033 OfPs: [maintained. ' not enough 16 complete
110, ] 39
13 anly) _ WMIP. Gl e
3.1.4 To formulate Annual Work Plan TS VU IOy P S | - Instead of Anmual Work Plan, Plan of Operations has |Plan of Operations and Annual (nput Plans {The Waork Plan is (ormulated every ycu;.m“ | _l_hg_pidn |si;1;1‘p‘m<—.uc_|l I
Manager * |been used for it, and based on the PO. Annuaj lnput .- o
: Plans were prepared. e i
1.1.5 T contral implementation schedules T AN Y I Project Site Metwork diagram (using MS-Projeet soltware) of the Network di:lgr-;lm of the Project 7 Sehedule ol the Wirk Blan is contralled The iﬁr:rag'r'css Al WD is o
Manager Project was prepared and the schedule of the Project Ingically. delaved so much . .
was analyzed. ity 0%
4.2 To conduct monitoring and evaluatiod of mmpeanpuusyunaanny !
the Project activities and result regularly |
42,1 To formulate Monitoring and Evaluation [ | Project Diirector |Monitoring and Evaluation Ptan was formulated. Monitoring and Evaluation Plan Moniloring and Evaluation Planss - Completed
Plan — i} . Jormulated. 10122 a T
4.2.2 To hold regular monttoring meeting and oad o o] . -IProject Monitoring meetings were held in hMonthly heetings {Monitoring reports were submitted six Monitoring Reports are submitted (6 times). [This activity will he
1 submil Monitoring Report wmab sk nna|Manager and monitoring reports were prepared and submitled [times. completed by Feb 2005,
) ta the both sides. . | s 1Py
4.2.3 To held joint evaluation meeting and to R . |Project Director [Mid-term joint evaluation and terminal joint “Two evaluation reperts (mid-term and [Evahuation Repons are submilted (2 limes). |Completed -
submit Evaluation Report - - evaluation were camied out. terminal) JiiP e ViR
4.3 To compose Data Base System required LT AR Ll bl e
for the Project ’

/2



%
o i
= )
Activities Project Period Personin | . o Vevet ot | e
i s Charge Progress of the Project Activities ¥inal Target Level Resull of Survey wehievement [acisevenent
00 [ 0174 02 | 03 | 04 Activities -~ Results/Outpuls (A) Al  Feh 2008
4.3.1 To prepare Dala Base System R Counterparts An AutoCAD and an Are View were instalied nn CAD and GIS systems The Data Base System lar the Project s The activity widl ool be
- Pls. prepared. completed due 1o delin ol . }
- - Yivs iy
WP
4.3.2 To store data and information {data entry) el J|Counterparts [ Necessary data for WUA were collecled and were | Digital I;'i;ps and necessary data were Requirad data and information are sored. | dine T
- inputted on PCs using G15. Digital maps of the prepared. not only tor the operation and
Praject site were aiso installed on PCs. : maintenanice of lacilities but also for the e, g,
management of WA,
4.3.3 To prepare sub systern for WUTF training : veah o fCounterparts | Database system for WUT had been prepared bug “The English version Database System was Rase S\lem Tor WL s iarcp:lrud The szuvity will ol he
: WUF trainings have not been conducted. - prepared. - completed due to delay ol
- ir i
establishment oF WU e At
4.4 Te conduct seminnrs to enhance practicnl | eadrasafansapanapans
abilities of the governmental stall
4.1 To prepare training facilities for seminars | [ i..,, L..ull, Counterparts 1A training facitity in Biyala was buik and the training | Training Centers in Bivala and Kalr el Some traning tacilities are prepared for the  [ompleled
and Iraining courses - center in Kafr el-Sheikh was renovated at the Shakh. Project, )
expense of JICA. HEL 1t
4.4.2 To prepare materials for each seminar . JCounterparts [ Training materials for engineers and farmers were | Training materials for some training courses. Training materials for cach course are The activity will not be
[ NP : -
and training course prepared- prepared. completed due (o defav o' | 530, 1t
; _ WiniP,
4.4.3 To conduct each seminar and training . =eqessssbes=adDip. Project  |Serninars, presentations and trainings courses were  [Reeords of seminar, presentation and Seminars and training courses are conducied. ditte
course Manager, CP fhold several times. trainings KT Stfa
-+.4.4 To hold evaluation meeting and 10 submit R . .|Counterparts  |Evaluation mectings for trainings were held after the [Records of evaluation meetings for trinings |Training Reports are submitted annually. | dito :
Training Report . trainings ' 3R, | A
Notes, Plapsssses Actual R
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Annex 5-1 List of Japanese Long-term/Short-term Experts

1. Long - Term Experts

No. Name Field Period 2000 2001 2002 - 2003 - 2004 2005
1 |KAITWARA Thikanobu =~ |Chief Adviser 01 Mar. 00 - 31 May 03 ' }
2 |HONMA Hajime Coordinator 01 Mar. 00 - 30 Apr. 02
3 |KIYONO Nodo Water Management/Irtigation Facility 01 Mar. 00 - 31 May 03
4 |TAKAHASHI Atsushi Water Users' Association 01 Mar. 00 - 28 Feb. 02
5 JURAYAMA Hisashi . Agronomy 01 Mar. 00 - 31 Mar. 03
6 |KUDO Jun Water Users' Association 15 Feb. 02 - 28 Feb, 05
7. |NAKAGAWA Takashi Coordinaior 17 Apr. 02 -16 Apr. 04
8 JHASHIMOTO Akira Chief Adviser 25 May 03 - 28 Feb. 05
9 |KAYAMA Yasuhisa Water Management/Ireigation Facility 22 May 03 - 28 Feb. 05
10 1YOSHII Ken'ichiro Farm Leve] Water Management 22 May 03 - 28 Feb. 05 i
11 |OTAKE Masahiro Coordinator 28 Feb 04 - 28 Feb, 05 1
2. Short - Term Experts
No. Name [ : Field Period “2000 2001 2002 2003 2004 2005
1 {MIYATAKE Kyouichi Household Research 23 Qet. 00 - 06 Dec. 00
2 |OOGATA Tzumi Water Users’ Association 07 Nov. 60 - 08 Dec. 00
3 |HASHIGUCHI Yukimasa |Water Management System 19 Dec. 00 - 08 Jan, 01
4 |MASE Taru Water Users' Association 23 Mar. 01 - 03 Apr. 01 =
5 [MIK] Satoru Irigation Facility {Pump) ' 05 Apr. 01 « 04 May 01 —
6  |SATO Katsumasa On Fanm Water Management 09 Apr. 01 - 07 May O —
7 |TAKAHASHI Akio Analysis of Farm Area 12 May 0 - 13 Jun 01 —
8 [SATO Masayoshi Wiler Users' Associalion 22 Dee, 01 - 06 Jan. 02
9 {YOSHIMUTA Mataj- Irrigation Facility {Gate) 08 Jan. 02 - 07 Feb.: 02 ‘
10 |WATANABE Hamo - Soil Analysis 11 Feb. 02 - 11 Mar. 02 |
11 |OGURO Csamu, Construction Control Planning 10 Mar 02 -~ 28 Mar. 02 i
12 |NAGASAKI Sukehide Water Users' Association’ 04 Apr. 02 - 26 Apr. 02 - |
13 {GOMI Yoshitaka System Development 05 Aug. 02 - 11 Aug. 02 i~
14 |[NARUOKA Michio On Farm Level Water Managemsni 10 Sep. 02 -31 Qct. 02 -
15 |JOZAWA Yashio Laser Farm Machinery 27 Sep. 02 - 12 Oct. 02 -
16 |ITO Yotsugy Construction Control 05 Jam, 03 - 10 Feb. 03
17 |FURUKAWA Yoshishige  |Market & Distribution System of Agricultural Products 01 Mar. 03 - 29 Mar, 03
18 |SATO Masayoshi Water Users Association (Administration of Orgenization)| 26 Mar. 03 - 04 Apr. 03
19 |GOMI Yoshitaka Geographic Information System 31 Jul. 03 - 30 Aug. 03 —
Z0 |SAKAMOTA Nobuyoshi Water Users' Association 18 Oct. 03 - 1§ Nov_ 03
21 |SATO Masayoshi Water Users' Association (Administration of Organization)| - 04 Mar. (4 - 15 Mar. 04
2 |OEUMURA Nobuhiro Construction Control 20 May 04 - 19 Jun. 04 —
23 |NAKANO Toshinobu Pipeline System 20 May 04 - 28 Jun. 04 —
24 {SAKAKI Michihiko On Fanm Water Distribution Plan 23 Jul. 04 - 03 Sep. 04 —
25 {OUE Yasusada Water User's Association 26 Aug. 04 - 25 Sep. 04 -
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Annex 3-2 List of C/P Assignment and Training in Japan

Period of Assignment

Araknina in-Jupan

Neo | Name Spécific Fleld Pasition Renarks From To 2000 | 2001 | 2002 | 003 | 2001 | 2005 | Year Noatie of Training Course Duratien
. Fust Undersecrefary, Chaiman of Tmgaton
1}Eng. Ali Morsi Bat Project Director Department Retired aopan ) mewesl T |
First Undersesretary, Chainman of Trrigation -
2|Eng. Mohamed El Amir Osman Project Director Department Retirad 2001/50/15 20077731
First Undersecretary, Chairman of Imgation
2| Dr.Mohamed BahaaEl Din Project Direcior Departrrant - 20044871 Present N
31| Eng. Ramsis Bakhourn Projeet Manager Undétsectetary, Head of I1S Retired 20001 2001111 -
| 51Eng. Adel Hashem Saleh Project Manager First Undgrsecratary, Head of [I$ : 2000711728 20037311
] : | Transterred to Chairman of Plarung
6 Ene. Kamal Mohamed Enani Project Manager First Undersecretary. Head of 1S Sector : 00331 | 2004731 1 2004 Projeet Maiagenent 12 My 0421 Alav 0l
| 7|Eng. Abd El Karder Project Manager First Underseeretary, Head of 11S B 20015 | Present m
) Undersecretary for Lower Egypl, IIP/Dekia - E
| §|Eng. Adel Hoshem Saleh Deputy Praject Manager|[18 Promoted WOUML] 2001711727 — 2001 [ Projest Menogement 10 Sep. 01 - 18 Sep. 01
Undarsecretary for Lower Egypt, 115/Delta
9|Eng Shokry Fl Gamal Deputy Project Masiapar{ S : 2002213 30031214
. Undersecrefary for Lower Egypt. [IP/Delta
10|Ene_Aly Mohamed Abd El Razik Deputy Project Manager|1[S } : 20124 Presest 2004 Joint Training Program i the Gield of bmgation and Dl 19 Jid. 04 - 03 Aug. 04
General Director, 118 Central Della :
11| Eng. Abdel Salum dMohamed El-Deib Project Site Manager | Direclorale : Transfemed 2000031 ahoniga]
Guneral Director, [1S Central Della -
12|Ene. Adsl Ei-Madbouly Project Site Manapger Directorate 2006214/1 Presenl 2002 Project Muanseueit 11 Jul p2-27 1al 02
13|Eng. Alea Ismail Aly {Cairo) Coordinator Direclor of Works, Technical Office 2000/3/1 Prosent N
(Cairo) Water - § -
1 4|Eng. George Fouad Management . Director of Works, Design Secion Dead 2006431 2000¢3/7
- {(Caro) Water -
|_15}Eng. Khaled Mohamed Rashad Manapement Civil Eng., Deslgri Section 260M3/L Present
. {Cairo) Wate
16;Eng. Tarek Kamal EL-Din Mzhmoud Aly M 1 Civil Eng., Design Section 200043/3 Present 2000] Water Manngement Ou Nov. 00 - 02 1Jex. 00
17{Eng. Tarek Farouk El-Tayeb (Caira) WUA. . Civii Eng. LAS Seclion . 2000441 Presen! 2002 |Farmer's Waler Monagement Organization 18 Jun. 02 - 09 Aue. 02
18|Eng. Ei-Shinawy Abd El-Atty (Cairg) Aeronomy Director of Monitoring & Evafuation * Retired 2000/%1 200T6D
19|Eng. Ahmed El Garnoci (Cairo) Agrongony Director of Monitoring & Evaluation 2006410 Presen!
20iEng. Alhmed Bayomie (Tanta) Chisf Advisor _|Director of Works, Construction Section Transferred 2000/311 20007515
! 21 |Eng. Mohamed El-Fetiany (Tanta) Coeordinalor Civil Eng.. Technical Office 200/ Present .
. (Tanta) Water 2001 [water Management & Improvement of Imgation 09 Jul, 0T - 4 Aug. 01
22{Eng. Mchamad Samir Hassan El-Koddosy Managemsnt Chvit Eng.. (Full-time C/P) Agronomy: 2000731 - 20027714 2006/31 Preseiit 2003 |Fasifities World Water Forum3 15 Mar. 03 - 20 Mar, Dd
< {Tanta) Water i e
| 23|Eng. hohamed El Raggal Management - Civil Eng.. (Full-time C/P} 2007 1 Present
] (Tanta) Waler L frtcermied Agricubure and Rural Developruant throngh the
74]Eng.El Mohamed Yasser Manapement Civil Eng. 200%1L0 | Present 2004 | Panicipmion of bocal Farmers T 2030 04 - 15 A, 04
(Tanta) Water R o
25|Eng. Salah Ghaly Manapement Civil Eng.. 20045, 1 Presenl,
(Tanta) Water o —
| 2¢]|Eng.Mehamed Hammed M ment Civit Eng.. 2004.5.1 Present
(Tanta) Water - L. b
27|Ene. Ahmad Hassen Manapement Techrician : 200451 Preserit
(Tanta) Waler Disputy General Direstor, [IS Central Delta B
28|Eng. Ahmed Ebraheem Ahamed Management Directorate 20007515 [ 206077430
291Eng. Lotfr Bedir El Shawaf {Tanta) WUA Civil Eng,, (Full-time C/B} Agronomy: 200471071 - 2002/2/13 200L107L Present 3003 | World Water Forumd IS 8r03 - 2.0 A O3
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Annex 5-2 List of C/P Assignment and Training in Japan

Perlod of Assi

Traisning inJapan

Ll

No Nafne Specific Field Position Rensarks From To 2000 | 2001 § 2002 | 2003 | 2004 | 2008 | Year Narne of Training Cotrse Duration
30/Ene. Ade] Yousry {Tanta) WUA . Agrielture Eng, (Full-time C/7) Agronomy: 2002/6/1-2007/714 2000460 Present
31{Eng. Mohamed Orwa (Tanta} WUA Agnculture Eng.. (Full-time C/P) 2002101 Present
321 Ene.Abd Ek-Rhgnan Mobarned Slam (Tanta) WUA Agriculture En,, {Full-time C/F) 2014/5022 Presest 1

| 33|Ene. Mc;harned. Ezat El-Shafie (Tanta) WUA Director of works, Director of IAS Tanta Transferred 0004345 200047730 )

| _34)Ene. Gamal Mostafa Shahin (Tanta) WUA Civit Eng., (Pull-time C/P} Teansfemed ooruy | donmnt
A5[Ene. Wesam (Tanta) WA _ Agriculture Eng., (Full-time C/P) ‘Transfer to World Bank Projecl 20024971 0IT
36| Eng. Adel Ibrahim Ei-Maradny (Tanta) Aezonomy Agriculture E.ngA. (Full-time C/F) 2000/A/23 Presenl 2002 irrigation, Crainage and Rural Developnient 1t Feb. 02 - 09 Aue 02
37{Eng. Safaa Gabar (Tanta)} Agronomy Agricufture Eng.. (Full-time C/P) WUA: 2001/10/1 - 2002/7/13 200171041 Present




Annex 6-1 Equipment List Provided by the Government of JAPAN 21,000,000 Yen

Frequency of User A: Daily 13; Weekly, Monthly C: Use in Specific Perod 122 Nit
Condition : A: Good Condition B: Fair Cendition C: Condition for Repair [3: Unable to Use

Date : frequency of | Conditi{ Inventory |
No. (Received) Name of Item Specification Price Currency use on Leocation Remarks | Equip code

A 1 2000/8/29 |[4WD Vehicle ISUZU Redeo UCS25 3200¢c 138,770 |LE A A iT Car No.1 4001001
A 2 2000/8/29 |4WD Vehicle [SUZL Rodeo UCS25 3200cc 138,770 |LL A A T Car No.2 ) 4001002
A 3 2000/8/29 |4WD Vehicle ISUZU Rodeo UCS25 3200cc 138,770 {LE A A ic Car No.3 4001003
A 4 2001/3/14|4WD Vehicle ISUZU Redeo UCSZ5 3200¢c 138,950 |LE A A IC Car No.4 4001004
A 5 2002/1/16 |Mini Bus . Mitsubishi 29 pax. 133,975 |LE B B IT . 4002001
A 6 2002/8/13 [Tractor (Crowler typ2) YANMAR CT950 with Laser 7.980.000 |YEN A C IT Under repair 4301001
A 7 2002/8/13 | Laser Leveler LL4000 2,486,150 |YEN C A IT : 4601001
A 8 2001/9/23 | Multi Projector MP-400E : 1,465,000 [YEN C B IT . 3001001
A 9 2001/923 | Cotor Plotter main unit HP ]jesign Jet 800PS (1067mm B0 Type) 1,100,000 [YEN ~ |A A IT 1161001
A 10 2001/9/23 [ Total Station main unit TOPCON GT8-225 1,070,000 [YEN C A IT 2001001
A 11 2002/8/13 | Moisture Point MP-917 1,018,600 |YEN C A IT 1812101 -
A 12 2004/3/3 | Tractor Belarus 90L{MTZ90 4x2) . 13,300 |$ D A IT Linder Preparation Local]l 5001 :
Al I3 2004/3/16 | Pick Up Track Chevralet, TFS55 4x4 © 164,810 [LE A A IT Local 13003
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Annex 6-2 Equipment List Provided by the Government of JAPAN 100,000 Yen

Frequency of Use: A: Daity B: Weekly, Monthly C: Use in Spevilic Period 13: Nil
Condition : A: Good Condition B: Fair Condition C: Condition for Repair D: Unable te Use

. Date . . Currenc | frequency of |Conditio| Inventory Equip
No. | (Received) ; Name of Item Specification Price ¥ use n Location Remarks code
A | 158 2003/3/20 | Desk Top Computer/Display Samusung, ATX P4/551V, 1400 ($ A A 1T i Local 14001
A {1352 2003/3/20 | Desk Top Computer/Display - [Samusung, ATX P4/351V 1,400 |3 A A I'T Local 14002
A 1133 2003/3/20 |Compuier Software ] AutaCAD 2000 2,573 % D A I’ Local 14003
A 154 2003/3/20 |Computer Software. AutoCAD 2000 2575 |8 D A IT Locall 4006
A | 155 2003/3/20 | Computer Software _|ArcView 3.2a 2,600 |5 D A 1T [.oeal 14007
A | 156 2003/3/20 | Computer Software ArcView 3.2a 2,600 13 D A T | Local 14008
A | 157]  2003/12/30| Tool Set (High Mechanic Set) SKO0AX 168000 [YEN D A IT fit515001
A | 158] 2003/12/30{Tool Set (High Mechanic Set} SK90AX . 168,000 [YEN B A IT #HE15002
A | 159 . 2003/12/30|Personal Computer IIELL. Optiplex GN270 250.000 [YEN 1A A rr P 5003
A | 160{ 2003/12/30 |Personal Computer DELL Optiplex GX270 250,000 |YEN A A IT L 513004
A | 161  2003/12/30|Personal Computer DELL Optiplex GX270 250,000 [YEN A A T [ {#5135003
A | 162]  2003/12/30|Projector + Document Camera MP-700E 909,500 |YEN C A IT 515009
A | 163 2003/12/30 Projector + Bocument Camera MP-700E 909.500 {[YEN  |C A T C i E1s010
A | 164] 20043115 |Sensor Polisonic PX20 2,500 |§ A A IT LUnder Preparation | Local 13002
A | 165 2004/3/29 | Trailer _ 1.973 |$ C A IT | Locall 5004




Annex 6-3 Equipment List Proi{i-(_led by the Government of JAPAN ( Hand - Carried) =20,000 Yen

Frequency of Use: A: Daity B: Weekly, Monthly C: Use in Specific Period D: Nil

Condition : A: Good Condition B: Fair Condition C: Condition for Repair I Unable to Use

Date frequency of { Conditi| Inventory |
No. {Received) Name of ltem Specification Price Currency use on Location Remarks i Fquip code
B 1 2000/5/4 | Current Meter San-ei PW type-1 & type-2 434,000 |YEN C B IT i 1711001
B 2 2000/5/4{PC Notebook Computer IBM TP600X 2645-4GI 369.000 [YEN A A IT Pentium 111 3G0OMHEz ! 1101003
B 3 2000/5/4 (PC Notebook Computer IBM TP600X 2645-4G3 365,000 |[YEN A A 1T Pentium 1L 500MHz 1101005
B 4 2000/5/4{PC Sottware MS-Office Premium (J) 68,700 |YEN A A IT : ; 1121003
B 3 2000/5/4|PC Software MS-Office Premium (1) GR.700 {YEN A A I i 1121005
B ] 2000/5/4 | PC Software M3S-Project 98 (I) 62,400 |YEN C B 1T 1123001
B 7 2000/5/4 | Digital Camera CANON Power Shot S10 67,500 |YEN iT Not Found 1301003
B 8 2000/5/4 [PRINTER CANON BJ F-850 42.700 |YEN A A ) 1131003
B 9 2000/5/4 [IC Recorder SONY ICD-R200 24,000 |YEN A A Ir 1641001
B | 10 2000/5/4 |PC Option Ultraslim Battery IBM 02K6504 22.900 |[YEN A A IT 1104001
B 11 2000/5/4 | PC Option Ultraslim Battery 1BM 02K6504 22.900 |YEN A A IT 1104002
B 12 2000/5/4 | Hydro-Thermograph Fuso S-300 64,800 |YEN C B [T 1801001
B 13 2000/5/18 | PC Notebook Computer IBM TP6OOX 2645-4GJ 424000 |YEN A A IT Pentium II1. 500MHz 1101004
B | 14 2000/5/18 [ Digital Camera SONY MVC-FDE3K 99,500 IYEN B A IT 1301002
B | 15 2000/5/18 |SCANNER EPSON ES-2000 83.000 |[YEN C B IT ! 1171002
B 16 . 2000/5/18|PC Software MS-Office Premium (1) 68,000 |YEN A A I'T ; 1121004
B | 17 2000/5/18 |PRINTER BROTHER MP-21C 51,000 |YEN C C IC 1131002
B | 18 2000/3/18 | Antomatic Voltage Regulator Matsunaga SVC-1500NDII 40,000 |YEN A A IT 1401005
B | 19 2000/3/18 |PC Option Ultraslim Battery HBM 02K6504 26.000 |YEN A A IT [ F10O4004
B | 20 2000/5/18 |PC Option Extension Memory IBM 2010254 22,000 |YEN A A IT . ; 1105003
B | 211 2000/6/11 | PC Notebook Computer . IBM TP600X 2645-4GJ 389,000 |YENM A A ic Pentivm I11. 3000 Hz \ 1101002
B | 22 2000/6/11 [SCANNER EPSON ES-2000 29,800 |YEN c B IC i 1171001
B | 23 2000/6/11 | Electric Blackboard Panasonic mini UB-900 84,700 [YEN C B 1T 1GO160O1
B | 24 2000/6/11 [ Digital Camera Kedak DC230J Zoom 76,400 |YEN ] IT 2001/09 Stolen 1301001
B 25 2000/6/111PC Software MS-Office Premium (J) 68,500 |YEN A A iC 1121002
B | 26 2000/6/11 [PRINTER CANON BJ F-6100 59300 |[YEN A A IC 11310601
B | 27 | 2000/6/1 1 | Automatic Voltage Regulator Matsunaga SVC-1000NDII 29,000 |YEN A A (& 1401004
B | 28 2000/6/1 1 |PC Option Ultraslim Battery IBM 02K6504 22,100 |YEN A A IC 1104003
B | 29 2000/6/11 |PC Option Extension Memory IBM 2010254 21,800 |YEN A A IC 1105001
B | 30 2000/7/13 | PC Notebook Computer JIBM TP60OX 2645-4GJ - 383,400 [YEN A A Ic Pentiam [IL S00MHz | P101001
B} 31 2000/7/19 [PC Soflware MS-Office Premium (5) 66,900 |YEN A A iC | 1121601
B | 32 2000/7/19 |PC Option Portable CD-R/RW Panasonic KXL-RWI0AN- ~ 65,000 |YEN C B IT | 1107002
B | 33 2000/7/18 | PC Option Ultraslim HDD (6GB) IBM 03K9199 . 44.900 |YEN A A I 1103001
B | 34 2000/7/19|LAN Dial-up Rotiter Net Genesis Dual 26.900 |YEN A A 1C | 1302001
B | 35 2000/7/19|LLAN Dial-up Router Net Genesis Dual 26,900 |YEN A A 1T : 1302002
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Annex 6-3 Equipment List Provided by the Government of JAPAN ( Hand - Carried) 220,000 Yen

Freguency of Use: Az Daily B: Weekly, Monthly C: Use in Specific Period 12 Nil

Condilion : A Good Condition 13: Fair Condition Ct Condition [or Repair 122 Uinabhe to Use

Date frequency of | Conditi| Inventory '
No. (Received) Name of Item Specification Price Currency use on Location Renmuarks ILquip code
B | 36 2000/7/19 |LAN Print Server for BJF-6100 JALAN3100 26,300 {(YEN A A iC 1503002
B { 37 2000/7/19|L.AN Print Server for BIF-850 JALAN3100 26,300 [YEN A A IT 1505001
B i 38 2000/7/1% | Automatic Voltage Regulator Matsunaga SVC-1600NDII 24,000 |[YEN A A IT 1401003|
B [ 3% 2000/7/19! Automatic Voltage Regulator Matsunaga SVC- 600NDII 21,800 |[YEN A A IC 1401001
B | 40 2000/7/19 | Automatic Voltage Regulator Matsunaga SVC- 660NDIE 21.800 {YEN A A IC 14031002
8 | 41]  2000/8/2| Water Quality Checker HORIBA U-10 322,000 | YEN C B IT 1931001
B | 42|  2000/12/16|Soil Moisture Meter FUIIWARA SPAD PF-33 195000 |[YEN ~ |C B iT 1812001
B | 43 2000/12/16 Digital Vidzo Camera Panasonic NV-C7 178.600 {YEN IT 2001/09 Stolen i 1311601
B | 44} 2000/12/16|PRINTER {LASER) CANON EBP-910N({IC) 135,000 |YEN A B IC | 1131004
B | 45 2000/12/16 [PRINTER. (LASER) CANON LBP-910N(IC) 135,000 |YEN A A 1T ‘ 1131005
B | 46| 2000/12/16 |PRT Paper Feader for LBP-910N CANON PF-64K 44000 [YEN - |& A IT i 1132002
B | 470  2000/12/16|PRT Paper Feeder for LBP-910N CANON PF-64K 44000 [YEN  |A A IC | 1132003
B | 48]  2000/12/16]Compact Camera ' OLYMPUS Myuu Zoom 140VF 33,000 |YEN ~_|C B 1c é § 702002
B | 49 2000/12/16 Compact Camera OLYMPUS Myuu Zoom 140VF 33,000 |[YEN C B iT 1702001
B! 50 2000/12/16 | Automatic Voltage Regulator Matsunaga SVC-1000NDIY 24000 [YEN = 1A - A IT i 1401006
B | 51 2000/12/24 | Current Meter (Electro-Magnetic) KENEK LP1300 1,102,000 |YEN | B A IT ! 1711101
B | s2]" 2001/12/11 1Monitoring prove MiniTROLL standard T 2.5m cable ‘204,500 [YEN C B T ! C1781101
B | 53 2001/12/11 |Monitoring prove MiniTROLL standard T 2m cable 203,500 |YEN® C B IT L 1781001
B | 54 2001/12/11 [Monitoring prove . MiniTROLL standard T 2m cabie 203.500 |YEN C B IT 1781003
B! 55 2001/12/11 | Monitoring.prove MiniTROLL standard T 2m cable 203,500 [YEN c B IT 1781002
B | 56 2001/12/11 pH meter HORIBA D-24SE ) - 96,000 jYEN [ B IT 1932001
B | 57 2001/12/11 |SCANNER Transparency unit EPSON ESA4FLU 41,200 |YEN B B iT ' | 1174001
B | 58 2001/12/11 |Rain Gauge "37.800 {YEN D B IT ' 1891002
B | 59| 2001/12/11|Rain Gauge - - 37,800 |YEN D B IT | 1891001
B | 60 2002/3/2| PRINTER. CANON BI-M40 50.800 [YEN c A IT ﬁ 1131008
B | 61 2002/3/2 | Bookbinding Machine SEKI-GTS1500 26,200 |YEN C A 1C ‘f 1331001
B | 62 2002/3/2 | Paper Reinforcement Machine TZ-4090 - 31300 [YEN - |C A IT P 1341601
B | 63 2002/3/2|PC Software Adobe Acrobat 5.0 33,500 |YEN B B IT | 1126401
B 64 2002/3/11 |PC Option Intemal HDD(30GE) CERES Action Disk VA300 ~ 113,000 | YEN C B IT ! 1103002
B | 65 2002/3/12 {Memorymeter (ternp x 2channel} SATO SK-L200T 20460 |[YEN - |A A IT ‘ 1721005
B | 661 2002/3/12 Memoiymetér (temp X 2charmel) SATO SK:L200T ~20,460 [YEN - (A 1A IT P ¥791001
B | 67 2002/3112 | Memorymeter (temp x 2¢hannel) SATO SK-L200T 20,460 |YEN A A 1T E 17910602
B | 68 2002/3/12 | Memorymeter {temp x 2channel) SATO SK-L200T T20460 [YEN . (A A IT 1791004
B | 69 2002/3/12 | Memorymeter (temp x 2channel) SATO SK-L2007T 20,460 |YEN A A 1T 1791606
B | 70 2002/3/12 | Memorymeter (temp x 2channel} SATO SK-L200T 20460 |YEN A A 1T 17910603
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Annex 6-3 Equipment List Provided by the Government of JAPAN ( Hand - Carried) =20,000 Yen

Freguency of Use: A: Daily B: Weekly, Monthly C: Use in Specific Period D: Nil

Condition : A: Good Condition B: Fair Condition C: Condition lor Repair I: Lnable 10 1ise

Duate . frequency of [Conditi| Inventory
No. {Received) Narne of Item . Specification Price Currencyl use on Location Remarks Fguip code
B 71 2002/3/12 | Memorymeter {temp & hygro} SATO SK-L200TH 24,600 [YEN A A 1T 1792001
B 72 2002/3/12 |Memorymeter (temp & hyvgro} SATO SK-L200TH - 24,600 [YEN A A 1T 1792002
B| 73 2002/3/12 |Memorymeter (temp & hygro} SATO SK-L200TH 24,600 |YTN A A IT. -~ i 1792003
B | 74 2002/3/12 | Memorymeter (lemp & hygro) SATO SK-L200TH 24,600 |YEN -~ - |A A I 5 1792004
B | 75| 2002/3/12|Memonymeter (temp & hygro) SATO SK-L200TH 24,600 |YEN A A T | 1792005
B | 758 2002/3/12 | Memorymeter (temp & hygro) SATO SK-L200TH 24,600 |YEN A A IT 1 1792006
B 77 2002/3/12 | Thermometer SATO SK-1250MCII 23.000 [YEN C B 1T \ 1794101
B 78 2002/3/28 | PC Option Portable CD-R/RW Panasonic KXL-RW32AN 29,200 [YEN A A 1C i 1107003
B| 79 200:2/8/17|ESLON Reel Case 30m 120E2 50M 54200 JYTEN A A IT ' 2032291
Bl 80 2002/8/17|ESLON Reel Case 30m 1202 50M 54200 JYEN A A I ! 2032292
B | 81 2002/8/17| Water Level Measure RWL-50M © 43,000 \'YEN D A IT 1713001
Bl 8 2002/8/17 | Water Level Measure RWL-50M 43,000 jYEN D A T i 1713002
B | &3 2002/8/17 | Super Plate (Spray set for survey) 122941 ° 40,900 [YEN - IT Not Found 2033102
B i 84 2002/8/17 |Super Plate (Spray set for survey) 122941 40,900 [YEN IT Not Found 2033101
B! 85 2002/8/17|Level ) Smart Tool 610 29000 IYEN D A IT 2032342
B | g 2002/8/17 | Lavel Smart Tool 610 29,000 IYEN D A 1T 2032341
B | g7 2002/8/17| SHIRAI Water Channel Weir i 37.200 [YEN D A IT 8011202
B s 2002/8/17|SHIRAI Water Channel Weir 37,200 |YEN D A 1T ' 8011201
B | 89|. 2002/8/17|SHIRAI Plug"~ 2 . 36900 {YEN D A IT 8011761
B { %0 2002/8/17|SHIRAI Water Regulator Type-B VU250 34,000 |YEN D A iT 2001101
Bl %l 2002/8/17|SHIRAI Water Regulator Type-B VU250 34,000 |YEN D A [T 8011102
B[ 92 2002/8/18|Soil Moisture Meter DIK-311A 379,000 |YEN C A IT 4901101
B | 93 2002/8/18 | Testing Sieve Spes set DIK-24008N 106,500 |YEN Cc A 1T 4901201
B | 94 . 2002/8/18 | Push-cone Soil Hardness Metar DIK-5553 43,500 |YEN C A IT 2901301
B | 95 2603/3/29 | Hard Disk Drive 10Data, HAD-1160G/Lan 60,500 |YEN A A IT Satol4001
B | 9% 2003/3/29 |Hard Disk Drive 10 Data;HAD-1160G/Lan 60,500 |YEN A A 1T Satol 4002
B | 97 2003/3/29 |Memory Card - EXDP-256M 20,500 |YEN A A IT Sato140603
B | 98 2003/3/29 Memeory Card ~ EXDP-256M 20,500 [YEN A A IT Suto14004
B | 99 2004/6/16 | Digital Camere Rico CaplioG4 Wide 26,180 |YEN A A 1T Okumural 6001
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Annex 6-4 Equipment List Provided By the Government of JAPAN ( Purchased by Local Cost) 220,000 Yer

Frequency of Use: A: Daily B: Weeklv, Momhly C: Use in Specific Period o Nl
Candition : A: Good Condition B: Fair Conditien C: Condition for Repair D; Unable o Use

. frequency of Inventory

No. Date (Received) Name of Item Specification Price Currency use Condition} Laocation | Remarks | Equip code
C i 2000/3/23 IMobile Phone NOKIA 6150 EN - 1590 LI A C 11X Tontl o
c 2 2000/3/23 [Mohile Phone. NOKIA 6150 EN 1LRw9 LI A [N X laajjoz
c 3 2000/3/23 {Mobile Phone NOKIA 6130 EN 1,899 iLE A c EX 1001103
C 4 2000/3/23 | Mobile Phone NOKIA 6150 EN 1,895 |LE A C EX : 1700 104
C 3 2000/3/23 Iobile Phone NOKIA 6150 EN 1,869 |LE A C EX 1ON1 103
C 6 2000/4/1{PC Desktop Computer Pentium IT with HITACHI Monitor 1.855 |LE A A 1Ic 1160161
c 7 2001/8/27 | Television Panasonic TC-20 Al 1,650 |LE C A 1T 137001
C 3 2061/8/27 | VHS Video Deck Panascnic 1,650 |LE o A IT ‘ 1318001
C ° 2004/5/19 | Mabile Connect Caed Vadafone 1700 |LE A A 1T
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Annex 7 Local Cost implementation/Japan

. | No. Description FY.1999 FY.2000 FY.2401 TY.2002 FY.2003 FY.2004(Plan) Total
1,000Yen I LE 1,000Yen LE 1,000Yen LE 1,000Yen LE 1,000Y en LE 1,000V en LE 1,H0Yen LE
1 |General Local Cost 959 31,942 7,025 232,672 6,401 218,743 66,430 237.827 3,578 211,206 4625 231270 89,068 1,163,660
2 |Field Applicable Cost 0l 0 2,088 69,600 0 . 0 0 0 0 0 0 0 2,088 69.600
Total Expenditure 939 31,942 9,113 302,272 6,401 218,743 66,480 237,827 3,578 211,206 1,625 | 231,270 91,136 1,233,260




Annex 8 Allocation of Budget and Expenditure/ EGYPT (IIS CAIRO)

Unit: L.E
No. Description FY.99/2000 FY.00/01 FY.01/02 FY.02/03 FY03/04 FY.04/05 Total

1 |Temporary Employment 160,205 185,465 202,655 232,150 ] 780,475
2 \Utilities (Electricity, Water, Telephone) 31,200 38,650 48 163 - 37,345 L - 135,558
3 |Others (Fuel, Equipment, Consumable Ifem etc.) 252,000 271,180 273,511 304,552 840,243 |
4 |Duty and Tax (equipment from Japan) 26,000 et 2,060 | 12.669 o i 41679
5 |[Construction 16,675 - 15,092 5,118 16,045 32,930

Total Expenditure 486,080 | 51 1,39_7 331,447 602,961 0 | 1] 1 .879,885
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ANNEX 9 Evaluation Grid (Five Criteria)
=
‘E Evaluation Questions Information / Data Data Sources Data Collection Result of Sunvey
o [tems Subitems Metheds
Was selection of How was the project site Process of tie selection of {Report of ex-ante study team, pdS Document review  |Five points were mainly considered; 1) expeclation ol fanners, 23 chieet of demonstration, 37 cony Lﬂll_rl(.,l.,
project site selected? the project site ol cooperation with relative orpanizalions, 4) fanmers motivation for sgriculture, 5) agricultural
appropriate? infrastructure. .
Why was the current project Site |Reason for the selection of |(D Report of ex-ante study team, o9 Document review (1) There are three offices of relative organizations around this site. Some advanced farmers raise garden
selected? the project site @ Report of ex-ante study team, pl3 products i a greenhounse. All fields are underdrained.
@ We will have to grasp farmers' need through workshops in the next short-term study because il was pol
clear in the development study.
Does the project Have farmers agreed with Earning rate of farmers' Experts Hearing Number of mesga which has set up WUA: 27/60 (establishment rate: 45%)
purpose still implementation of the Projeci?  |agreement
conform to the Does the project purpose conformn [Opinion of farmers - |Results of questionnaire survey for Document review  |Farmers' satisfaction with IIP Methodology with regards giving necessany inlormation about the Project:
present needs of the {to the farmers' needs? farmers Satisfied 80%, Not satisfied 1%, Not sure 9%
beneficiaries? - :
Opinion of counterparts Results of questionnaire survey lor Decument review | Totally relevant 9/11, Partly relevant 1711, Less relevant 1711
: ' counterparts
Counlerparts Interviews Most tanmers welcome the Project.
Cpinion of experts Results of questionnaire survey for Document review | Tolally relevant
experts
Experts: Interviews Farmers' need for imigation water is very strong in downstream,
\ Merit of the Project is low in upstream compared with downstrezm.
g : .
% Does the project How is irrigation project Jocated |National development plan [{D) Data of the Study for the terminal | Document review | (L) Completion of irrigation project for 1.1 million feddan is purpose of the {iflh sociocconomic
G [purpose conform to |in national development plan? in Egypt evaluation by the experts, p3 development plan, 2002-2007.
= development pelicy Policy of agriculture (2 Data of the Study tor the terminal (2 MWRI recognizes that the most important subjeet of 1IP is construction of “hi gh-quality (acilities,
in Egypt? evaluation by the experts, p6 inexpensively and quickiv’.

Can we consider that the project
purpose conforms to the

development policy?

Opinion of counterparts

Results of questionnaire survey for

countcrparts

Docuinent review

Totally relevant 9/1 1, Pertly relevant £/ 1, 1ess relevant 1/11

Opinion of experts

Results of questionnaire survey for
experts

Document review

Totally relevant

Does the Project
conform to Japanese
policy of ODA?

How 15 Egypt located in Japanese
policy of ODA

Japanese policy of ODA for
Egypt

Report of bﬂS[C development study,
p.10

Project Implementation Flan in Eg\rpt,
JICA, chapter 1

Document review

Japan regard aid to Egypt as an important assistance taditionally.
Program for partnesship between Egypt and fapan was adopted in 1999,

How is irrigation project located
in Japanese policy of ODA

Japanese policy of ODA for
irrigation project

Report of intermediate evaluation
Project Implementation Plan in Egypt,
JICA, chapter |

Document review

"Expansion of agricultural production” is stated as one of five important assistance ficlds, established in‘—]
Japanese policy of ODA to Egypt.

In the important field, "Effective use of limiled waler resource” is placed in "Hxpand of agnc_ullurai
product”, which is established in a meastrement of poverty reduction.

Is approach of the
Project appropriate?

Was approach of the Project
approprate?

Onpinion of counterparts

Counterparts

Interviews:

Enough explanation to farmers before construction is necessary bul it is no necd to request agreement o
implementation of the construction.

Opinion of experts "
A

Ex-ante material of the Study for the
terminal evaluation, pl4

Document review

This approach is a way Egyptian farmers and government have 1o face though it takes a lot of lime until
making of u successful example.
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2 Evaluation Questions Information / Data Dala Sources Data Collection Result of Survey
o Items Subitems Methods )
Is there any more proper approach|Opinion of counterparts Counterparts Interviews Establishment of a pilot site in less than ten mesqa is usetul for showing successful cxample.
for achieverment of the project ] :
purpose? Opinion of experts Experts Interviews Number of the target mesqa is too much as a model project.
It is better lo take agreements for contents of projects on condition that the consiruction is implemented,
- not for implementation of the construction.
Is the Japanese How is situation of the introduced)Method of irrigation project| Report of basic development study, p30 |Document review | WUAs in Japan have many experiences 1o implement irrigation projects and manage the facilities, usmg a
technology better in [method in Japan? in Japan recently lot of medium or small rivers,
g comparison o
E How was situation ol the Methed of irrigation project|Report of the intermediale evaluation, |Document réview  [Low understanding of farmers for WUA and insufficient sgreement for projects cause problems; low
3 traditional method in Egypt? in Egypt these days ps - participation to projects, nonpayment of O&M cost, illegal intake ol water. no delivery of water (o
[+ downstream, elc.
Age benefit and cost {How is different of the effect of |Effect of the Project mup  [Material of the domestic supporting Document review | They can expect enough inerease of productivity in upstream but farmers in mid and downstream cannot
shared impartially in|the Project between up and and downstream cominittee of the Study for the terminal expect increase of productivity per unit land. :
{urmers? downstream? evalualion, Addilional 1-4¢2 )& )
. Experls Interviews ditto
Will the cost be shared equally? |Cost sharing plan Experts. Interviews Cosl of the construclion and Q&M will be shared in cach WUA based on land sive,
1
Does the Project ~{How do the stakeholders evaluate |Opinion of counterparts Results of questionnaire survey lor Document review  |Fully achieved 2/10, Partly achieved 8/10
achieve expected the progress of the Project? counterparts
resulis of the project
purpase? - — e — T
Counterpasts [ntervicws Lifleet ol the Praject have not been verilied because almost all constructions are nol completed.
Optnion of experts '[Results of questionnaire survey for Document review  {Partly achieved
" experts .
& Experis Interviews We have Lo go ahead with activities of WUA in mesga where the construction is finished.
E Have the outpuis  [How do the stakeholders evaluate {Opinion of counterparts Results of questionnaire survey for Bocument review  |Improvement irrigation facilities: Partly contributed 10/10
contributed to the  [contribution of each output to counterparts - ’ ) Farmers' Water Management Organization: Heavily contributed 1711, Partly contributed 811, Tess
realization of the achieve the project purpose? Contributed 2/11
project purpose? On-farm water management: Heavily contrlbuled 6/11, Parlly contributed 4/11, Less Contributed 1/11
General Pro;ect Management: Heavily contributed 3/11, Parily conlributed 7/11, Less Contributed 1/]1
Counterparts " {Interiews

All activities were very useful.

2/9
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Evaluation Questions Information / Data Data Sources Data Collection Result of Survey
Items Subitems Methods :
Opinien of experts -|Results of questionnaire survey for Document review  {Parlly contributed
experts .
Experts Interviews Introduced technology witl work well as improved méthods of IIP.
Laser-level can save 25 % of the working hours.
g
&8:3 Have the important [Will necessary counterparts to. . [Curzent posts of ex-- Counterparts Interviews Almost af] ex-counterparts have retumned to work in refative fields in 0S.
& |assumptions affected| continte the Project remain in counterparts : N
for process to relative post in water management Future posts of counterparts Counterparts Interviews

We can expect that C/Ps continue to work in relative fields since they are going to return to 11S.
achieve the project

purpose?

or agriculture?

Efficiency

Was the input well
managed and fully
utilized for
achieving the

Was there any problem in
manageiment or application of the
input?

Opinion of counterparts Resuits of questionnaire survey for

Staffs assigned: Appropriate 9/11, Mostly appropriate 2/11
eounterparts

Facilities: Appropriate 10/11, Mostly appropriate 1/11
Equipment: Appropriate 10711, Mostly appropriate 1/ 1

Document review

Operation costs: Appropriate 10/11, Mostly apprepriate 1/11
output? . 1 L R : .
o Opirion of experts Results of questionnaire survey for Document review | Stalfs assigned: Mostly appropriate
experts : Facilities: Appropriate
Equipment: Appropriate
N - Operation costs: Appropriate
Was timing of the | Was there any problem in timing |Cpinion of counterparts Results of questionnaire survey for Document review

Long-term experts: Appropriate 10/1 I, Mostly appropriate 1/1]
Short-term experts: Appropriate 9/11; Mostly appropriate 2/1 1
Equipment: Appropriate &/1 1, Mostly appropriate 6/11 . .
Training in Japan: Appropeiale 6/7, Moslly appropriate 1/7

input appropriate?  |of the input conducted by

Japanese side?

counterparts

Opinion of experts Results of questionnaire survey for -

experis

Document review  |Long-term experts; Appropriate
Short-term experts: Mostly appropriate

Equipment: Mostly appropriate

Was there any problem in timing |Opinion of counterparts Results of questionnaire survey [or Document review

Counterparls: Appropriate #/11, Mostly appropriate 3/11

of the input conducted by courterparts
Egyptian side? Opinion of experts Results of questionnaire survey for Document review  [Counterparts; Mostly appropriaze
experts '
- / ’ -
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Evaluation Questions

Information / Deta

Critenia

Ttems

Subitems

Data Sources

_Datq Collection
Methods

Result of Survey

Efficiency

Were the quality,
quantity, and cost of
inputs appropriate?

Was there any problem about

input conducted by fapanese
side?

quantity, quality, or cost of the -

Opinion of counterparts

Results of guestionnaire survey for
counterparts.

Document review

Man-moenths allocated for the long-term expeits: Appropriate 11/11

Man-menths allocated for the short-term experts: Appronrate 11/11

Specialty and career of the long-term experts: Appropriate 7/11, Mostly appropriate 4/11
Specialty and career of the short-term experts: Appropriate 9/11, Mostly appropriate 2/11
Commmunieation skill of the long-term experts: Appropriate 7/11, Mostly appropriate 4/11
Communication skill of the short-term experts: Appropriate 3/11, Mostly appropriale 6/11
Specifications of the equipment: Appropriate 11/11

Quantities of the equipment: Appropriate 11/11

Period of training in Japan: Appropriate 5/7, Mostly apprdpriate 211

Training curriculum in Japan: Appropriate 6/7, Mostly appropriate 1/7

Opinion of experts

Results of questionnaire survey for

experts

Document review

Man-months allocated for the long-term experts: Appropriate .
Man-months allocated for the short-term experts; Mostly appiopriaice
Specialty and carcer of the long-term experts: Appropriate

Specialty and career of the short-tenn experts: Appropriate

" |Communication skiit of the long-lerm experts: Appropriate

Communication skili of the short-lerm experts: Appropriate
Specifications of the equipment: Appropriate )
Quantities of the equipment: Appropriate

_ |Experts

Interviews

Function of a measuring instrument for soil moisture is toa high.
Some equipment needed to prepare English manual.

Was there any problem about

input conducied by Egyptian
side?

quantity, qualily, or cost of'the

Opinion of counterpasts

Results of questionnaire survey for
counterparts

Doceament revicw

Numbers of the counterparts: Appropriate 9/11, Mostly appropriate 2/1 1

Expertise and skills of the counterparts: Appropriate 9/11, Mostly appropriate 2/11
Facilities: Appropriate 7/8, Mostlv appropriate 1/8

Equipment: Appropriate 7/8, Mostly appropriate 1/8

Availability of operation cosls: Appropriate 3/4, Mostly appropriate 1/4

Cpinion of experts

Results of questionnaire survey for
experts

Document review

Numbers of the counterparts: Mostly appropriate

Expertise and skills of the counterparts; Mostly appropriate
Facilities: Appropriate -

Equipment: Moslly appropriate

Availability of operation costs: Mostly appropriate

Was there any Has JSC worked appropriately? Opinton of counterparts Results of questionnaire survey for Document review |Problem solving: Appropriate 9/11, Mostly appropriate 2/11
communication counterparts Decision making: Appropriate 9/11, Mostly appropriate 2/1 1
problem in :
stakeholders? Opinion of experts Results of questionnaire survey for ~ [Document review  |Problem solving: Mostly appropriate
experts o Decision making: Mostly appropriate
//// )
- / -
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3 Evaluation Questions Information / Data Data Sources Data Collection Result of Survey
o Items Subitems Methods
Were progress or probles of the [Opinion of counterparts | Counterperts Lnterviews Egyptian side sometimes needed long time to understand what Japanese side mentioned,
activities deatt well through
proper sharing in stakeholders? — - > - - - - " n - -
: ) Opinion of experts ~ |Experts Interviews Relationship between C/P and fanmers, or farmers' leader and ordinary farniers are good except opposite
farmers. .
Was there any problem in other {Opinion of counterparts Results of questionnaire survey for Document review  |Extension services: Appropriate 5/10, Mostly appropriate 5/10
occasions? counterparts Other organizations: Appropriate 5/10, Mostly approprate 3/10
Opinion of experts Results of questionnaire survey for Document review  |Extension services: Mostly appropriate
experts Olher organizations: Appropriate
o
8 .
-5 |1s the total cost How much are totat costs of Costs of similar projects  |Experts Interviews Cosl of a praject of the WB is much higher than the cost of the Project because the project of the WI3
LE;; appropnate similar projects? ineludes implementation of construction.
compared with . : .
similar projects? - - ; — T— -
How much is the total cost? Total cost of the Project Reports of the Project Decument review | Total: 66,572,000 -yen (equivalent 1o E.L 3 ,440,000)
Have not Have farmers been cooperative io |Opinion of counterparts Counterparts Interviews Only a few farmers are against the Project but they have strong power.
preconditions the Project? :
affected for the input Opinion of experts Experts’ Interviews Measurement of experiment for on-tarm water management was earried out on cooperative farmers' (o,
or the output? ' | We recopnized opposite farmers through implementation of the Projeet.
Can we estimate to |How do the stakeholders consider |Opinion of farmers Farmers Interviews It is possible to expand the improved metheods 1o other sites if copditions are satisfied.
achieve the overall = |achieverment of the overal] goal? ! -
goal? Opinion of counterparts  [Results of questionnaire survey for Document review | Was the overall goal achieved? Pastly achieved 3/10, Not achieved so much 7/10
counterparts : )
Counterparts Interviews C/P understand this Project is a pilot project, and they want to expand the improved methods to other
siles.
Gpinion of experts Results of questionnaire survey for Document review | Was the overall goal achieved? Not achieved so much
experts - .
Experts Interviews It is possible to expand the improved methods to other sites if conditions are satisfied.
3 . ;
j=3
£ - —
Can we expectto  {How do the stakeholders consider]{ Opinion of farmers ‘| Results of questionnaire survey for Document review |57 % of farmers answered "Fair distribution” as reasons of expectation.
achieve the achievernent of the inlermediate farmers ’ 26 % of farmers answered "Less imrigation time" as reasons of expectation.
intermediate goal? |goal? G % of farmers answered "Yield increase” as reasens of expectation.
Farmers Interviews Ifrelative conditions are satisfied, we will be able to obtain it
Opinion of counterparts Counterparts Interviews We can expect the effect of the Project after completion of the construction.
Opinion of experts - |Experts Interviews ditto




Ewvaluation Questions

Information / Data

Impact

tfom economic or
tinancial aspects?

o
= . B
3 Data Sources Data Collection Result of Survey
[~ o . . . P -
o Itemns Subitems Methods :
Is any unexpected  [(Positive and Negative Impact)  |Opinion of counterparts Results of questionnaire survey for Document review  |Greatly arose 7/11, Partly arose 2/11, Less arose 2/11
impact observed counterparts ° : ' 1o . o ’ ) T
from policy aspects? Opinion of experts Results of questionnaire survey for  |Document review | Less arose
experts .
Ex-ante data of study for the terminal |Document review  [In project of the WB, the pulicy have been changed that 1S make agreement with W UF at the heginning
evaluation, p13 h of construction in order to carry out some parts of the activities with WUF.
MWRI try to integrate use/management of water resources; therefore they want to make WUA, which
manage not enly irigation, but drainage simultaneously,
Is any unexpected  |(Positive and Negative Impact)  {Opinion of counterparts Results of questionnaire survey. for Dodument review  [Greatly arose 1/8, Partly arose 4/8, Less arose 3/8
impact observed . counterparts . o .

Opinion of experts

Results of questionnaire survey for
experts

Document review

Tess arose

Is any unexpected  |(Positive and Negative Impact) | Opinion of counterparts. . |Results of questionnaire survey for Document review | Greatly arose 271}, Partly arose 7/1 1, Less arose.2/11
impact observed counterparts
from organizational _
or institutional — T - - = —
Opinicn of experts |Results of questionnaire survey for. . . |Document review | Parily arase
aspects? . ’
. . .|experts S . ) - B
Ex-ante data of study for the terminal — [Document review | With operation and matnlenanee commillee of laser-level was established in preparation commitiee of
evaluation, pld WUA, [ES:is'going to operaté and manage with the Q&M committee. C/P is going to teach stail of the
committee by OIT, and shift the Q&M of the-equipment to-the committec, gradually.

Iixperts Interviews Nol at few lamhers continue 1o take water illegatly, and no regulation is working,
Is any unexpected  [(Positive and Negative Impact) Opinion of cotinterparts Resuits of questionnaire survey for_ Document review  Greatly arose 6/1 }, Partly arose 4/11, Less arose 1/11
impact observed counterparts ‘
from technical } | ‘ . )
aspects? Opinion of experts Results of questionnaire survey for Less arose

lexperts

Document review

|Ex-ante data of study for the terminal

evaluation, pl3

Document review

IIS was mterested in effectiveness of GIS, and introduced the syslem te a project of the WB
experimenlally. From now on, GIS is expected (o be applicd to projects of 118, pradually,

Experts

inferviews

We requested a criminal investigation and guard of the construetion to the pelice because serious

appositional activities had cocurred.
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Evaiuation Questions

Items

Subitems

Information / Data

Data Sources

Data Collection
Methods

Result of Survey

Impact

Is any unexpected
irnpact observed
from social or

(Positive and Negative Impact)

Opinion of counterpards

Results of questionnaire survey for
counterparis

Document review

Greally arose 4/8, Partly arose 3/8, Less arose 1/8

Results of questionnaire survey for

cultural aspects? Opinion of experts Document review | Less arose

experts : : : .

Experts Interviews 1t was first time to request agreement of OP to farmers, which caused argument in farmers.
Was there any {Positive and Negative Impact)  [Opinion of farmers Fammers Interviews Not especially.
unexpected affect for| .
gender issue or poor Opinion of counterparts Counterparts Interviews Women's activity is important for this Project because they participate in works of irrigation as good as
bracket? o ’ men.

Opinion of experts Experts Intervicws Women's activity is not bad for this Project because most of them du not participate in works of irrigation

directly.

Ex-ante data of study for the terminal
evaluation, pl4

Decument review

With gender study committee was eslablished in preparation commitiee of WUA, movement [or
establishment of women's organization has occurred.

Is any unexpected  {{Positive and Negative Impact) |Opinion of counterparts Results of questionnaire survey for - Document review | Greatly arose 2/8, Partly arose 2/8, Less arose 4/8
impact observed counterparts
from environmental ! e
3 ' — s > T = T Py
aspects? Opinion of experts Results of questionnaire survey for Document review  |Less arose
experts '
Ex-ante data of study for the terminal  [Document review | With environment and gender study coruniltee was established in preparation conumittee of WA,
evaluation, pl4 ' . movement tor grappting with environmental/hygienic problem has occurred in WUA.
Will relative Will the improved methods of the | Opinion of MWRI Staff of MWRI Interviews
development policy [Project be applied for future ITP? . N
continue in Egypt? : Opinion of [IS Project Manages / Head of TS Interview IS is going to apply the improved method except 2/3 agreement of farmers.
(Eng. Abdel Kader) ’
Opinion of counterparts Counterparts Interviews ditto
Opinion of experts Experts interviews > ‘ ~ditto
2 . .
= Ex-ante data of study for the temminal  |Document review  [MWRI recognizes that the most important subject of [P is construction ol "high-quality lacilitics,
g evaluation, pl4 ‘ inexpensively and quickly”, which means they do nol exzluale the Project as the best way [or 1IP.
£ .
15
Have the Was necessary stafl lor the OCpinion of {armers Farmers Intervicws Farmers in nesgan where the construction wis completed answered thal the trainings were cinricd o
implementling activities trained, and are the - more than five times, and they were trained cnougly,
organizations _|person in charge decided in e

19




capability for
continuing the

equipment?

o
-‘-E Evaluation Questions Information / Data Data Scurces Data Collection Result of Survey
o Items Subitems ) Methods
secured managemeni|relative departments? Opinion of counterparts Results of questionnaire survey for Document review  |Can you plan and prepare for a training propram? Mostly provable 7/11, Partly provable 4/11
capability for counterparts
continuing the
activities? Counterparts Interviews Though 1S have no conerete plan in fisture, they have prepared necessary stall.
Opinion of experts Resuits of questicnnaire survey for Docwment review | Can you plan and prepare for a training program? Mostly provable
. experts
Experis interviews Though 118 have no conerete plan in future, they have prepared necessary stall,
Have the Is there any institutional problem |Opinion of counterparts ~ |Results of questionnaire survey for | Docurhent review |How the improved methods of IIP can be sustained by improving institutional capabilities ol 187 Mostly
implementing in intake of water, water users' " |counterparts o ' provable 5/11, Partly provable 3/1 1, Less pravable 3/1 1
organizations organization, implementation of - : N
secured necessary  [construction, operation and Counterparts Interviews Relative organizations should keep illegal intake of water under strict control.
institutional maintenance of facilities and : ‘ - )

Opinion of experts

Results of questionnaire survey for
experts

Document review

How the improved methods of iP can bé sustained by improving institutional capabilities of 157 Mostly
provable

Sustainability

activities? . -
Experts Interviews Relative organizations should keep illegat intake of water under strict control.
Have the Does the department in charge of |Opinion of farmers +|Farmers Interviews They are worried aboui collection of water use fee in their WUA.
implementing budget secure necessary financial o
organizations resources? Opimion of counterparts  |Results of questionnaire survey for Document review |How the improved methods of P can be sustained by improving financial capabilities of IS? Mostly
secu.refi necessary counterparts provable 5/11, Partly provable 3/11, Less provable 3/11
ﬁnanma} Tesources How the improved metheds of TIP can be sustained by providing famers with financial assistance? Mostly
for_c&:n?unumg the provable 2/1F, Partly provable 5/1 1, Less provable 4/11
activities?
Counterparts Interviews 118 have no copereie plan in future.
Opinion of experis Results of questionnaire susvey [or Document teview | How the improved methods of IIP can be suslained by improving financial capabilities of 1187 Mostly
experts provable _ : ' :
How the improved methods of IIP can be sustained by providing tarmers with financial assistance? Mostly
provable -
Experts [alerviews 1IS have no concrele plan in [uture.
Is necessary Is there any technieal problem? |Opinion of farmers Interviews They are worried about capacity of the facilities.

technology for
continuing the
activities
disseminated in the
fanners?

Farmers

Opinion of counterparts

Results of questionnaire survey for

counterpasts

Document review

How the improved methods of [P can be sustained by building more technical and management
capabilities of farmers? Mostly provable 9/11, Partly provable 2/11

Counterparts

Iaterviews

There is no techrniical problem.

Opinion of experts

Results of questionnaire survey for
cxperls

Document review

How the improved metheds of IP can be suslained by building more lechnical and management
capabilitics ol Fanmers? Mostly provable
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Evaluation Questions

Items

informatior: / Data

Data Sources

Data Collection

Result of Survey

experts

Subitems Methods
Experts Intervicws There is no technical problem.
Ex-ante data of the Study for the Document review  |C/P understand and support farmers' participation approach of the Project, which is a great result from
terminal evaluation, pl13  |view point of technical transfer. It is expected thal they will make full use of their experiences when
N similar project is implemented. -
Regarding on-farm water management, ¢/ made an experimental plan, measured and collected necessary
data, and understood/acquire a method for analysis and stidy of the resull, They ean carry out a similar-
survey by themselves from now on.
Are necessary system and plan for}Opinion of farmers Faomers Interviews They have not yet prepared extension system in their WUA,
the extension work prepared? . ]
Opinion of eounterparts Counterparts Interviews Farmess need more practice.
Opinien of experts Experts Interviews Farmers need more praclice.
Ex-ante data of the Study for the Document review  {Though farmers well understand concept of farmers’ pd.ﬂlClpdllOB approach, the practice seem Lo be
:E.‘ terminal evaluation, pl5 difficult since some parts of them depend on capability or mobility of farmers who become a coordinator.
= : As for organizing of WUA, a miethod was established from farmers' suggestion, which accelerates
5 participation of ordinary farmers, using cooperation of influential farmers in communities. This method
e was formulated by C/P, and we can anticipate more development ol lhe way.
o
Have the Are the stakeholders considering |Opinion of farmers Farmers Interviews They are wortied about a spare pump and spare parts for pumps.
implementing the action plan? )
organizations Opinion of counterparts Result of questionnaire survey for Bocument review  |How the improved methods of IIP can be sustained by providing farmers with enough facilitics and
secured necessary counterparts equipment 7 Mostly provable 2/ 1, Partly provable 6/11,Less provable 3/1
facilittes or : :
equipment for Counterparts Interviews Field agents need more motorbikes.
continuing the
activities? Opinion of experts Results of questionnaire survey for Document review

How the improved methods of IIP can be sustained by providing farmers with enough facilities and
equipment ? Parily provable

Experts

Interviews

They secured necessary facilities and equipment.
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\- ~ Annex 10 Project Organization Chart
N

Minister of the Water Resources and Irrigation

Senior Undersecretary

Chairman of the [rrigation Department
(Project Director and Chairperson of the Joint
Steering Committee)

-

Head of the Irrigation Improvement Sector : Head of the Irrigation Sector
Japanese Team (Project Manager) ' '
Chief Advisor _ : _
' ) : Undersecretary of Kafer 1-Sheikh

) IIP Undersecretary for Lower Egypt . - .

Coordinator (Deputy Project Manger and Chairperson of .

Joint _ '

Site Coordinating Committee) : General Director of Kafr 151-
Experts ~

Shikh ID Directorate

‘General Director of the Central Delta Directorate for =~ | _ I o of Bivala
Tmprovement in Tanta nspector of the Biyala

(Project Site Manager) _ : Insnectorate

1

' : Engineer of the Biyala lrrigation
/‘g/r\ P 11S Field office District
/,-‘ :
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% ANNEX 11 Schedule of activities until February 2005 (Revised)

As of Qct2, 2004

Year

2003

2004

2005

Activities

Morith

Jan. [Feb. iMar. |Apr,

May |Ju

0 - —
neLJuly |Aug. lSep. |Oct

Nov, |Dec.

Jan. [Feb. [Mar. [Agr,

h 4
May iJune|Julv EAug. |Sep. 10¢t.

Nov. |Dec. |Jan. |Feh.

Season

oo Winter Croppig .

_Summer Cropping. ... ...

oummer Cropoing, 4

_._Winter Cropping, .,

Downstream
{18 mesqas)

B T ITI T

Meetings, worksheps

_[Collecting agreement

Training for water management, m

3 Nemmm p R 8 e v e 3 e e 4 Gewm

anagement of crganizations, stc.

Organizing

Midstream
(19 mesqas)

Iiﬂeetings. workshops

ammmvawsuxnnan

Callecting ag;

reement

4 e e

h 4

WUAs, WUF

Upstream
{23 mesqas)

Meetings, workshops

ILEERLETELE T T ITT Ty

Training

Collecting agreement

L
>

Training

WUF
{60 mesqas)

EaBIEEARESANTERRERES

Downstream

Preparatory meetings for

AANFRBLEEMUNEN T

stablishing WUE

I LE LY

wxsaramcamEnrranzsnne

.
Establishment of W

JF

P TT I ™

Preparation of tender

Making

a contract

N e Uy e SR M

Bidding &
Contract

Midstream

WremssRuakanEantadsery

Preparation of tender

3
P

Making a ‘contract

Upstream

Preparation of tender

Samanasannsn e P mer——

Making a contract

Downstream

{10 months)

P>

' Constructic
n

Midstream

—

(~0Qct, 2005)

Upstream

e —

{~Mar, 2006)

Water
Management
Dawnstream

EEdsumsnsasmzmmenunn

(Winter cropping)

Monitoring &

Water
Management
Midstream

Evaluation

Water
Management
Upstream

Self-sustainability
of WUAs, WUF

On—farm Water|
managament

60 mesqas

Experiment on farm

h 4

D .

Preparation of manuals

Continuous Flow {temporary)

Ll e R B R I IR P, SN I U A S I
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