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MREH 1

Techmques developed by the prmact are.utlhzed by F'Iant forast area whlch are aﬁorested by the
people and Forestry Enterprises in some areas of technique developed by the project become
2,000 ha.

Necessary techniques 'Fur |mplernentat|nn of Hne 100 % of f‘armers staff of FSSIV and DARD Ca Qustionnaring for sutaff *Timber price of Mela eut.:a.do

rehabilitation and forest fire prevention program of U |Mau Province, forestry enterprises agree with not fall heavily.
Minh Ha area are developed and disseminated. project developed techinques and have will to |, mer's afforestation result | -Measures by the program 661
implement a extention technique are applied to the farmers

support who want to have
|subsidy and/or loan for
Melaleuca afforestation

a. Appmprlate technigues of sllwculture actlv:tles in |a-1. Survwal rate of demonstratron farm The Project Monltnrnng -Timber price of Melaleuca do

U Minh Ha area are established and expanded. plantation with afforestationguideline is more  |Report nat fall heavily.

than B5%.

a-2. Staff of FSSIV and DARD Ca Mau
Province hold extension training courses of *Measures by the program 661
afforestation appropriate technique on U Minh are applied to the farmers

Ha District 18 times. support who want to have

a—3. Staff (FSSIV and DARD Ca Mau Province) subsidy and/or loan for

and farmers acquire the technique of |Melaleuca afforestation
afforestation technique guideline for U Minh Ha
District.

b. Knowledge and techniques related to market b. Staff of FSSIV and DARD Ca Mau Province |The Project Monitoring
research and the wider-use and processing of hold training courses on market research and |Report

Melaleuca timber are improved among those who utilization of Melaleuca timber 3 times,
engaged in silviculture activities.
c. Fire prevention situation is improved. c. DARD Ca Mau Province staff are enabled to [The Project Monitoring
be conducted training courses of forest fire Report

prevention system.

0.1 To agree on PDM and PO. <V|etnamese Side > -Ext.reme drynesa do ﬁét occur.

< Japanese Side >

0.2 To establish Joint Coordinating Committee. 1. 1Assigning responsible personal for the 1. personal(Short term - Staff receive some training

Project experts) perform their duty.
0.3 To prepare seedling supply system. Project director: DARD Ca Mau Province *Project

Project Coordinator: DARD Ca Mau manager/participatary forest
a.1 To establish applied techniques from Province management(1)
" Afforestation Technology Development Project on Demonstration Manager: DARD Ca Mau +Participatory forest
Acid Sulphate Soil in the Mekong Delta Province management(2)
. Forest Fire Prevention Manager: Forest *Forest soil/Planning

2.2 To establish demonstration farm(agroforestry Protection Sub-Institute Ca AMU Province analysis
model for local people,industrial plantation model for Silvicultural technical transfer and timber *Forest fire prevention
Forest Enterprises) in order to expand applied utilization manager: FSSIV -Development of wider-use
techniques as described a.1 Training manager: Department Forestry of timber

|MARD - Agroforestry/agriculture
a.3 To implement training of the plantation techniques |1.2 Counterpart personal *Timber use plan/trial
for local people in target area and Forest Enterprise |1.3 Administrative personal *Monitoring and evaluation
staffs(technical lecture, on-the—job training in the 1.4 Clerical personal
demonstration farm) 1.5 Driver
a4 To provide technical supports for plantation 2. Building and Facility 2. Seminar/Trainig guidance
activities by Forest Enterprise. 2.1 Office space and necessary space for in Vietnam

Japanese expert *Melaleuca afforestation

2.2 Rooms and space necessary for installation technical training for staff of
b.1 To implement market research of Melaleuca and storage of equipment forestry enterprise in U Minh
timber and provide staff related to the project with  |2.3 Electricity,air conditioning, water supply Ha District
training on the market research. and necessary telecommunication facilities = Utilization technique of

including telephone and facsimile Melaleuca timber training and
b.2 To make the promotion plan on wider-use of ?.4 Land anq other faciliti?s necessary for the seminar for stl.aﬁ's of FSSIV

implementation of the project and organization concerned

Melaleuca timber. » Utilization technique of

Melaleuca timber training and
seminar for staff of forest

b.3 To conduct trail to implement the promotion plan |3. Expenditure enterprise in U Minh Ha

on wide~use of Melaleuca timber. 3.1 Bearing of salary and traveling expenses District
and so on of Vietnamese staff «Forest fire rehabilitation
3.2 Bearing working expenses technigue training for Ca Mau
3.3 Expenses for establishment of Province afforestation

demonstration farm (FE)
c.1 To review and recommend forest fire prevention 3.4 Expenses for establishment of

system and measures respectively in U Minh Ha demonstration farm (farmer) )
3.5 Budget to support agroforestry activities in

demonstration farm(farmer) :
c.2 To implement training and publicity activities 4. Equipment Technical guidline compiled by

engineer

3. Training in Japan

related to forest fire prevention. +Equipment for establishment |”Afforestation Technology
of demonstration farms Development Project on Acid
*Heavy duty machine Sulphate Soil in Mekong Delta” is
¢.3 To implement training on the livelihood i azpplicable in U Minh Ha
improvement of local people. District.
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MINUTES OF MEETINGS
| BETWEEN ‘
JAPANESE PROJECT CONSULTATION TEAM AND AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
' ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR FOREST FIRE REHABILITATION

Japanese Project Consultation Team (hereinafter referred to as "the Team"),
‘organized by the Japan International Cooperation Agency (hereinafter referred to as "JICA"),
headed by Mr. Yoshiharu YAMADA, visited the Socialist Republic of Vietnam and stayed in
Ca Mau from 17 to 20 October, 2005 for the following purpose; to have consultations on the
impleméntation of Japanese Technical Cooperation Project for Forest Fire Rehabilitation
(hereinafter referred to as "the Project") with the project personnel and other relevant parties
and to provide recommendations for the improved implementation of the Project.

As a result of a series of surveys and discussions, both sides came to the

understanding concerning the matters referred to in the following pages.

Ca Mau, Vietnam, 20 October, 2005

IR it et
Mr. Yoshiharu YAMADA Mr. Ngo Chi Dung /
‘Leader, The Project Consultation Team, - Director, Agriculture and Rural
Japan International Cooperation Agency Development Department,

Ca Mau Province, Vietnam
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1. Background '

The Project started in March 2004, and has been in implementation with the
continuous efforts by both Japanese and Vietnamest sides. One and a half years have passed
since the commencement of the Project, and it is in the phase of the experiment and
dissemination of applied techniques developed in demonstration farm in U Minh Ha area
from “Afforestation Technology Development Project on Acid Sulphate Soil in the Mekong
Delta”. In order to achieve the Project Purpose, it is required to implement future activities
effectively and efficiently until the end of the Project. Thus, JICA decided to dispatch the
Team to provide recommendations for the more effective implementation and sustainability of

the Project.

2. ‘Objectives of the Team .

The objectives of the Team are to evaluate the Project jointly with Vietnamese side
in the middle of its coopération period, namely such as to (1) review the past progress and
implementation process of the Project, (2) examine the Project activities from the perspective
of five evaluation criteria, namely relevance, effectiveness, efficiency, impact and
sustainability with emphasis on future impacts and sustainability of the Project, and (3) make
recommendations on future project activities for a better project implementation.

The Team collected relevant information, visited the project site, and had a series of
the interviews in addition to the discussions with the Vietnamese side.

3. Progress of the Project

The both sides reviewed the progress and implementation process of the Project, and
found that most of the Project activities have been implemented according to the Plan of
Operation. Vietnamese side did not only develop Melaleuca plantation techniques for the
Project site and the capacity of project management but also transferred the Melaleuca
plantation and agroforestry techniques to the farmers. The farmers learned the knowledge and
the techniques from the training courses conducted by Vietnamese side and they actually
apply those techniques to their farms. _

Regarding forest fire prevention, a series of activities has been conducted, such as
training on initial forest fire fighting and Campaign activities on forest fire prevention for
farmers and Forestry Fishery Enterprise (hereinafter referred to as “FFE™) personnel.

However, the both sides identified some delays in some of the activities, such as
construction of demonstration farm, which was expected to be completed by Vietnamese
side by the year of 2004. In the whole process of the procurement of machinery and
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equipment for construction of the farm, irregularities and lack of preparedness of the both
sides were found, and the delivery was delayed. The demonstration farm is expected to be
completed by counterpart organization. Though'thé delayed construction provided the Project
with sufficient time for the farmers to participate in the process of the Jconstruction at the
planning stage, the delay shortened the time for demonstration to the farmers. The both sides
discussed the improved implementation and management of the Project, and confirmed that

the delay can be recovered.

4. Evaluation from the perspective of five evaluation criteria

As mentioned above, the both sides jointly evaluated the Project implementation
from the perspective of five evalnation criteria, namely relevance, effectiveness, efficiency,
impant and sustainability. In order to make recommendations on future project activities, the

Team emphasized the criteria of impacts and sustainability.

4-1.Relevance
Firstly, regarding relevance, the both sides concluded that the Project Purpose was

relevant to the needs of Vietnam and the national policy, since there is no change in the Policy
of the Government of Vietnam which is a base for the establishment of the Project Purpose.

4-2 Effectiveness
In terms of effectiveness, the both sides found that the implementation of the Project

was producing outcomes as expected by now owing to efforts made by both Vietnamese and
Japanese sides. From the results of field surveys, it is revealed that FFE and farmers have
obtained the applied techniques and practiced the techniques to their land plots. In addition,
training for farmers contributes to the diversification of their income sources, and this means
that the capacities of the Counterpart organizations have been improved.

Based on the observations, the both sides concluded that it is highly possible to
achieve the Project purpose by the end of the Projéct cooperation period.

4-3 Efficiency
As for efficiency, the both sides’ found that there was some shortage in the Project

input, in other words, the duration of assignment of the ‘expérts, but the counterpart
organizations improved their capacity, as mentioned above. They have acquired

technologies in the plantation by introducing applied techniques and the provision of related

tramnings.
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On the other hand, due to the delay in introducing the machinery and equipment,
some of them were underutilized within the scope of the Project implementation. However,
they are in effective use for the purpose of achieverhent of the Overall Goal.

The both sides found that there is some technical limitations in practical use of the
charcoal kiln which was introduced by the Project.

Despite these, the both sides conclude that the project activities were efficient in

general.

4-4 Impact

Regarding impact, the both sides found the positive impact accrued by the
implementation of the Project. It is found that the training for farmers living in
demonstration farms by the counterpart organizations has a significant impact, and stimulates
the fanmers to improve their livelihoods. They have become much interested in further

practice for improvement of their production activities.

4.5 Sustainability

Finally, in terms of sustainability, there is the mutual understanding that it is
important 10 sustain the positive imlﬁact mentioned above.

The Vietnamese side is currently developing the clear vision or the strategy in
ensuring the budget and building institutions by themselves for sustainability of the Project
after the cooperation period. It is highly likely that the clear vision or the strategy will be
“developed in the project period. This is one of the concerns affecting the achievement of the
Overall Goal as well as the Project Purpose in the view of dissemination of the outcomes.

5. Future Strategy

5.1 Future Strategy of the Project
The Government of Vietnam has plans for rehabilitation of forest, and-Melaleuca
may be the only possibility for the reforestation in some part of the country including the
Project site due to potential acidity. The Government is taking the following measures to
encourage plantation of Melaleuca in some of the identified areas, namely, to assign the land
use right of approximately 7ha for each househeld ron condition that Melaleuca be planted in
the 70% of the assigned land with the remaining 30% that can be used for various productive
activities.
. In order for the Government to facilitate in taking the measure in Ca May, it is
necessary to design the measure so as to improve the livelihoods of the farmers with the land

v
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use right. For that purpose the following measures will be taken;

{1) to develop a demonstration farm with comprehensive support system,

(2) to make mechanism that contains the measures addressed in (1) above to
provide the farmers with the Best Mix (refer to 5.2) with efforts by the
farrmers '

(3) to develop methods to raise income by providing materials made of or from
Melaleuca trees.

Since the beginning, the Project has, as discussed, achieved some results, it is highly
possible that the Project will develop a system to bring more financial benefit to the farmers.

At the same time, introduction of wider-use of Melaleuca trees will add some
financial benefits to the farmers. Thus, the Project has developed the techniques for charcoal
and wood vinegar to realize the wider-use. During the devc10pment process, various
techniques have been 1ntr0duced to the Vietnamese side, such as analysis of the market and
methodology for technical adoption. This process of introduction also provided the
Vietnamese side with capacity to identify and/or, to some extent, develop potential use of
Melaleuca trees by themselves. Still, the Vietnamese side needs further capacity to bring
something that is proved on a trial scale into the market by themselves. Making full use of
those provided and capacity to be developed for commercialization, the Vietnamese side is in
the process of developing or adopting other techniques for the wider-use. In order to achieve
the successful results for the attempts, further detailed policy would be necessary to be

developed as well as the results of analysis of household economy.

5.2 Demonstration Farm
In order to achieve the Project Purpose, the _establishrhent of the demonstration farm
is the crucial issue of the Project. The both sides confirmed that the demonstration farm had
the function of extension and enhancement of capacity building for Vietnamese side to
digsemminate the results, which were continuously improving, of the farmers’ activities.
| In this point of view, the establishment of the demonstration farm is in progress and
most farmers have already conducted agroforestry activities and started gaining income by
diversifying generation sources, such as Melaleuca trees, rice, fruit-trees, crops, livestock, fish
and others. This leads to an appropriate combination of generation sources for the individual
farmer 1o optimize his/her income (hereinafier referred to as “the Best Mix”).

The both sides have found several potential activities on the demonstration farm.
Farmers have obtained the ability of making community action plan and fulfilling it. There are
cost sharing between the authority and the farmers for land preparation, information exchange
among them, and application of techniques for their livelihood improvement.

On the other hand, there is a constraint for the establishment of the demonstration
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farm, which is the decreased price of Melaleuca trees. It causes reducing the attract:veness of
the plantation of Melaleuca trees.

From the consideration mentioned above,1 in order to achieve the Project Objective,
the potential activities in the demonstration farm should be strengthenéd and civilized by
comprzhensive support from organizations concerned (hereinafter referred to as “the
Supporting Framework™) 1n a positive way to maintain farmers’ incentive. ‘

The Supporting Framework requires to build the capacity to understand the needs of
farmers, to provide suitable materials and trainings for them and to promote the cooperation
among them as well as their self-reliance.

The Supporting Framework is the appropriate combination of supporting items
consisted of technical materials, training, seminar, criteria, stakeholders, and others.

The Supporting Framework should be necessary in order to enhance not only the
attractiveness of Melaleuca plantation, but also secure the sustainability of farmers’ activities

as a rnodel to expand to cther areas.

6. Recommendations

(1) Based on the discussions and their results, it is recommended that the PDM and the
PO be modified to reflect future activities and the direction of the Projeét as
necessary. '

(2) Based on the field survey, it is recommended that DARD should make a
comprehensive management plan for full utilization of all procured equipment by
JICA after the Project completion.

(3) Based on overall evaluation result, it is recommended that the Counterpart
organization develop strategy and action plans by the time of final evaluation to
achieve the Overall Goal of the Project.

(4) Based on the evaluation results, the charcoal kiln should be improved for practical use
in order to disseminate it to the farmers. |

(5) Based on overall evaluation result, Environmental monitoring is also important for
the facilitation of the Melaleuca plantation and for protection of the environment. The
experience obtained during the construction of the demonstration farm will provide
the basis for water and scil monitoring. It is necessary to continue the monitoring,
and the Project will compile and analyze the results for the prevention of the adverse
impacts and/or their mitigation.

(6) Based on the idea that the function of the demonstration farm is important, it is
recommended that the budget and the allocation of potential staff should be prepared

M
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for establishing the Supporting Framework.

7. Final Evaluation

It 1s agreed that both sides would jointly conduct the final evaluation in the most
appropriate timing such as third quarter of the year 2006 to inspect the achievement of the
project purpose. Based on the results of the evaluation, decisions and/or recommendations

will be made on the Project and relevant matters.

Amex] Participants for M/M discussion meeting

M
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Annex |

Participants for M/M discussion meeting

1

rd

Vieinamese Side

20

No Name Organization Title & Position
1 | Nguyen Quoc Viet Ca mau PC Vice Chairman
2 | Ngo Chi Dung DARD Ca Mau - Director of DARD Ca Mau
. - Chaimman of PIC
3 | Nguyen Thanh Vinh DARD Ca Mau Vice Chairman of PIC
4 | Le Viet Binh DARD Ca Mau - Head of Technical Division of Sub-
Department of Forestry (SDF)
= - Coordinator for Vietnamese side
5 | Le Hoang Vu FFE U Minh 1 Director of FFE
6 | Nguyen Thanh Thuan DARD Ca Mau - Staff of SDF
- Head of W(G1-3
7 | Nguyen Ba Luc Sub-Department of Forest | - Head of Forest Protection Division
ProtectionCaMau ~ = | - Head of WG4
8 | Nguyen Tuyet Giao DARD Ca Mau - Staff of Planning Division-DARD
- Head of WG5S
¢ | Nguyen Truong Thanh DOF - Specialist of Silviculture Division
10 | Tran Thanh Cao FSSIV - Head of socio-economic section
Project Office
1 | MIYAZAKI Nobumitsu JICA Project JP Expert of the Project
“FOREST FIRE
REHABILITATION”
2 | Le Minh Loc Project Office Coordinator for JP side
3 jLeYen Anh Project Office Transtator
4 | Tran Ngoc Hoang Project Office Translator
Japanese Side
1 | YAMADA Yoshiharu JICA Mission Team Larder, Forest Conservation Team
I, Group I, Global Environment
2 | UCHIKAWA Tomomi JICA Mission Forest Conservation Team 1, Group 1,
Global Environment
3 | MORISAKI Shin JICA Mission Section Chief for Training, International
Forestry Cooperation Office
4 | NISHIMIYA Koii JICA Mission Project Coordinator, JICA Viet Nam
Office
' 5 | SAKONJU Naoto JICA Viet Nam Office Staff, JICA Viet Nam Office
6 | Hoang Thu Thuy JICA Viet Nam Office Staff, JICA Viet Nam Office
7 | ODA Kensei JICA JP Expert for MARD
8 | Pham Quynh Sam Transtator
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MARD - The Socialist Republic of Vietnam
Independence- Freedom- Happiness

DOF

Hanoi, 7™ October 2005

No: 1370/LN.LS -

About: Answers to the Mid-term Evaluation

Questionnaire for Ca Mau project

To: JICA Vietnam

In response to your letter numbered 1725-2005/JICA.VN dated on 28" September 2005,
Department of Forestry, MARD would like to give the answers for the Mid-term Evaluation
Questionnaire for “Forest Fire Rehabilitation” Project in Ca Mau as follows:

1, Assessment on the implementation of the project
After one year of implementation, the project’s activities have been carried out in 5 components as
planned and achieved the following results:

1 Agreement on PDM and PO

2 Development and application of the afforestation techniques on acid sulfate soils,
development and publishing of “Manual on Melaleuca afforestation”

3 Organizing of training sessions on afforestation techniques; use and improvement of acid
sulfate soils; agroforestry; forest fire prevention (FFP); FFP campaign painting competition
for primary school children; seminars on land use p]armmg for farmers; study tours for
project staff

4 Summary and proposal of FFP system for U Minh Ha area; on the process of developing the

manual on FFP techniques '

Development of demonstration farms on industrial planting for forestry enterprises

Development of demonstration farms on agroforestry for farmers, embankment around

farmer’s houses :

7 Construction of nursery, about to provide 3 million seedlings

8 Improvement of knowledge and skills on use of Melaleuca wood products

9 Received equipments, training and technology transfer on equipment operation

[« 3V

However, there are still a number of problems in diversification of products, effective use of as
well as marketing for Melaleuca wood products. Partlcrpatmg farmers are poor therefore
additional investment for demo farms is limited.

Proposal: In order to plant sustainable forests in U Minh Ha, it is necessary to plant Melaleuca in
“combination with broad-leaf indigenous species or fruit trees with high economic values; and to
improve the environmental conditions. If sucessful, such a model can be disseminated.

2. In order to achieve the goals of the Project, which are development and dissemination of

afforestation techniques, agroforestry and forest fire prevention for the rehabilitation of the forests,
improvement of living environment and enhancement of living standard for the locals of U Minh
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Ha area, the component of promotion of wider-use of Melaleuca wood products and market
analysis should be given high attention. In particular, effective processing and use of Melaleuca
wood, diversification of products, widening of the market for Melaleuca wood.

3. Apart from the JICA project, a number of other rural development policies in the Mekong Delta
region such as investment for infrastructure development, inter-provincial, inter-district and
inter-commune transportation routes, irrigation system and power network...etc have had positive
impacts on the living standard of the local people.

4. In the next stage of the Project, it is necessary that budget allocation be more focused, in
particular, for sustainable afforestation models, agroforestry, forest fire prevention, effective use of
Melaleuca wood and promotion of market for Melaleuca wood. When the project is finished, it is
necessary to work on the lessons learnt and to provide investment to disseminate the outcomes.

5. Policies that have positive impacts on the project are:

- Decision, 178/2001/QD-TTg on beneficiaries rights, responsibility of households allocated with
forestry land.

- Law on Land (Revised) in 2003

- Law on forest protection and development 2004

-5SMHRP (1998-2010) ‘ ‘

- Program 135 on Hunger Eradication and Poverty Reduction

- Program on Agriculture and Forestry Extension

6. In the meeting for the evaluation of the Projéct from 8/2004~3/2005, representétive from MPI
commented that in general the Project was being implemented effectively.

7. The budget for the rehabilitation of forests after fires is mobilised from various sources including
JICA, State Budget (P661), local budget (in infrastructure development), self-budgets of forestry
enterprises and local people. The use of those budgets is of right purpose and in accordance to the
current financial management regulations

8. Project's activities have had positive impacts on the way of thinking and farming habits of local
people, especially for the poor households. Through propaganda and communication, training,
study tours, practical technical application on production, the local people have learnt advanced
farming techniques such as: improvement of acid sulfate soils, rice farming, fruit tree planting,
afforestation and animal husbandary. These knowledge and skills contribute to sustainable farming
and productivity that help to improve the living standard of the local people

9. Up to now, JICA project is the only technical cooperat:lon prolect in U Minh Ha and
neighbouring areas, :

To:~ As stated above |
- Filed

Direbto}ﬁ General
Signed and Sealed
Nguyen Ngoc Binh




FOREST SCIENCE SUB-INSTITUTE OF THE SOUTH VIETNAM (FSSIV)

ANSWERS TO THE MIDTERM EVALUATION QUESTIONNAIRE
"FOREST FIRE REHABILITATION" PROJECT IN VIETNAM

Question 1:

The component of development of afforestation models in U Minh [ is very meaningful to the area.
However, the Project needs to continue monitoring environmental fluxes and to participate in
researches to mitigate unfavorable changes.

Support of equipment has been implemented and being very useful for the project's activities.
Analysis on wider- use of Melaleuca wood has been carried out but has not had any si ignificant
outcomes. Meanwhile, the supply of Melaleuca wood shows to be larger than the demand. This
notification is very important because if Melaleuca wood does not have a big enough market;
farmers will not plant them anymore but cut them down.

Question 2:

The project should request to the Government of Japan to support Vietnam in research on the
wider-use of Melaleuca wood for muitiple purposes. FSSIV is willing to part1c1pate in such
research.

Question 3:

FSSIV has not had any changes in policies that have impacts on the Project.

Question 4:

The project should increase budget and experts to support the promotion of wider use of Melaleuca
wood, especially in the wood processing stage

Question 5:

Current policies of Vietnam that have positive impacts on the project:

- SMHRP (financial support for the project)

- Changes in management mechanisms in exploitation and consumption of timbers in a way that
enhances the right of forest owners.

Question 6:

Some people commented that they have not seen any clear positive impacts from the project on
forestation activities in U Minh area

23



Question 7:

We do not have information on budget for the project so we are not commenting anything on this
issue.

Question §:

The project has brought about intensive afforestation techniques to the locals, contributing to
raising of incomes and living standards for them. Also, the project has created jobs and induced
some changes in farming and living customs of the local. However, in the Iatter 1ssue, there are not
yet sufficient information to analyse and assess it.

Question 9:

Up to now, there is no other technical cooperation project in the same field by any other donors
other than the JICA project.

Tran Thanh Cao- FSSIV




(Unofficial translation)

Socialist Republic of Vietnam
Independence- Freedom- Happiness

Ca Mau Provincial People’s Committee

Ca Mau, October, 2005

Contents for the meeting
between:
Ca Mau Provincial People’s Committee and JICA Viet Nam

In response io the Official Letter numbered 1726-2005/JICA.RQ from JICA on 28" September
2005, Ca Mau Provincial People’s Committee (PPC) would like to give answers to your
questions concerning the 1mplementanon of the project “Forest Fire Rehabilitation” in Ca Mau
province as follows:

1 Background, targets and results of the project

After the forest fire in U Minh Ha, Ca Mau in 2002, which resulted in the loss of 4,300 ha of
forests, the Government of Japan, through JICA Viet Nam, assisted with the technical
cooperation project “Forest Fire Rehabilitation” with the purpose  of development and
dissemination of necessary techniques for the forest fire rehabilitation program, effective forest
fire prevention, capacity development in market analysis for the processing and use of Melaleuca
timber, training of counterpart personnel and development of demonstration farms to improve
local people’s living standard. Since those are practical targets for Forestry Fisheries Enterprises
and local people of U Minh Ha area, after the signing R/D on 16™ February 2004, Ca Mau PPC
issued a Decision on establishment of Project Management Board, allocation ‘of project office,
plan development, allocation of counterpart budget...etc to begin the implementation of the
Project in accordance to the signed R/D. Up till now, the targets the project have been achieved
or implemented accordingly to the plan. Details are as follows:

- Transfer of technical solutions from the Project “Afforestation technique development on acid
sulfate soil in the Mekong Delta” in Thanh Hoa, Long An province to be applied in the forest
lands in Ca Mau; developmem'of Technical Manual on p]anting'and tending of Melaleuca forests
on the acid sulfate soil in U Minh Ha; issuance of 1000 copies of the manual to distribute to
related agencies and staff for the dlssemmatlon of forest rehablhtatlon protection and
development techniques.

- Within the scope of the project, activities that have been done include: training for staff on
knowledge and techniques related to market analysis for processing and use of Melaleuca wood;
analysis of situations of demand, supply and use of Melaleuca wood in Ca Mau in the past time;
development of plans and orientation for enhancement of Melaleuca timber use in the coming
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time, quality charcoal making with the extraction of wood vinegar, development of processing
facilities for timber board, wood chip, pulp...etc.

- The project has done assessment on forest fires prevention measures that are being applied;
receiving of modern equipments and dissemination of forest fire prevention measures in the
community; development of Manual on forest fire prevention, organisation of seminars to receive
advice and suggestion from experts, which are being edited for issuance on November 2005;
cooperation with schools in the area of forest lands to propagandize and raise awareness on forest
fire prevention; issuance of 15,000 leaflets on regulations and instruction on measures for forest
fire prevention for community living in the forestland.

- The Project has started to develop demo farms on techniques for soil preparation, forestation,
and agro-forestry-fishery with high effectiveness.

- The reception, management and use of the machines and equipment have been properly and
effectively done. Apart from utilization for project’s activities, the machines (10 in total) has
been used in land surface flattening and soil preparation for Forestry-Fisheries Enterprises (FFE)
and local community (119,793 m® of soil was dug, 853 ha of vegetables was leveled, 270 ha of
soil was ploughed), which has facilitated forestation plan of Ca Mau province

2. Results that have been achieved in the Project are significant. In the coming time, Ca Mau PPC
would like the following activities to be paid attention to: promotion for wider-use of Melaleuca
timber products, monitoring and assessment of environmental impacts, and modification of
experts’ number and working duration and budget for those activities. From the Ca Mau PPC, we
will spend every effort to implement the project at its best.

3. After the Project’s commencement, there have not chcn any changes in policies that affect the
condition and background of the Project. Nevertheless, infrastructures such as roads, irrigation
system, power lines, and clean water in U Minh Ha have been improved since then.

4. For the moment, Ca Mau PPC will maintain the counterpart budget allocation to ensure the
implementation of the project as planned. When the project completes, we will carry out
assessment and make proposals for suitable measures to sustain, develop and disseminate the
outcomes of the project, including budget and personnel allocation.

5. Policies that have positive impacts on the project include: SMHRP, Decision 178/2001/QD-
TTg on beneficiaries’ rights dated 12" November 2001 by Prime Minister; Decision
24/2002/QD-UB by Ca Mau PPC dated 12" September 2002 on improvement of forest and
forestland management and organisation in Ca Mau province.

6. In order to protect and develop forest resource in a sustainable way and to minimize the risk
from forest fires, besides application of suitable technology and technical solutions, it is.
necessary to have community participation in a suitable and practical model. This project has
fulfilled such tasks; and the developed models are thought to gain high effectiveness and to be
disseminated in Melaleuca forestland in the whole area of Ca Mau province in the coming time.




7. The budget for the rehabilitation of forests after fires is mobilized from various sources
including State Budget (SMHRP), local budget (in infrastructure development), self-budgets of
forestry enterprises, budget from organizations and individuals cooperating with FFEs, budget
and labor of locals, assistance budget from JICA.

8. Project’s impacts on local community, including women and children are: Awareness raising
through training and study tours to learn experience; application of techniques in practical
production such as soil improvement, fishing, pig farming, rice farming, fruit tree and crop
planting, and forestation...etc. Those have contributed to enhance productivity, to raise incomes
and improve living standards for local people.

9. Up to now, there is no other technical cooperation project similar to JICA project. However,
Government’s programs such as agriculture and forestry extension, SMHRP, Hunger Eradication
and Poverty Reduction have been invested in the last years. Nonetheless, they have not been able
to fulfill the task of rehabilitation and sustainable development of Melaleuca forests in U Minh
Ha, Ca Mau.

To conclude, Ca Mau PPC has reported the situation of implementation of the project “Forest
Fire Rehabilitation” in Ca Mau. We hope to receive more support by JICA in Ca Mau throughout
the implementation of the project. Ca Mau PPC would like to give the best regards to JICA
Vietnam. : ‘
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Relavance
Yes No
CIP Exper C/P Exper
Refevance of 1) Relevance with the needs of 8 4 0 0
1 "Techniques developed Viet Nam
by 1he preject are ulilized [2) Relevance with the national 8 4 0 0
by people and Forestry policie
Relevance of *“Necessary| 1) Relevance with the overall a 4 a 0
techniques for goal
implementation of the
rehabilitation and forest | 2) Relevance with the needs
2 fire prevention program of of yourivietnamese 8 4 0 [¢]
‘| UMinh Ha area are organization '
developed and
disseminated” 3} Relevance with the needs of a 4 0 0
jocal people
Relevance of the project | 1) Relevance with the project 8 3 o 1
design purpose
3 3 .1) Reagon for no (from .
Expert) “lacking technical training and development - it for wood p 14
tao small allocation M/M for wood wiilization experts .
Input{Etficiency}
Appropriate Fair Inappropriate
C/P Expen C/P__| Expen CiP Expert
the manner of sending 1) Nurnber 5 0 1 4 2 o
Japanese
experis/assignment of |2) Speciality 7 4] 1 4 0 a
Vietnamese counterpart, - B
4 seeking for smooth and |5) CaPacily 7 ! 1 3 ° 0
eflective imptementation |4) Duration of Stay/Assignment 1 2 2 5 0
and attainment of the -
Project purpose 5)Timing 6 2 1 0 0
4.1} Reason for "inappropriate”: too small number (from C/P}
4.4} Reason for “inappropriate” : too shor (from C/P)
Appropriate Fair Inappropriale
C/P Expert C/P Expart C/P Expent
the input from 1) Quality ] 4] 2 4 0 1]
VietnamesefJapanese |Personnel assignment 2) Quaniity 4 1 4 1 0 2
side, including personnet 3} Timing ‘_: 2 4 : g g
assignment, . o 1) Quality 2 1
® | materais(ofiice building, ':Lf}ﬁ,',':,':}ff :ﬁ,‘a’;{;ﬂ:ﬁ; %) Guaniity | & 2 3 2 0 0
equipment and facilitles), 3) Timing § 2 3] 2 0 1
and budgel Budget 1) Quantity | 7 0 1 2 0 2
2) Timing [ 1] 2 4 Q 0
Repsans »(for Personnel Assignment 1) "Fair”) diferent.speciality from the field {from Expert}
*(for Budget 1} “inappropriate”) dependance on JICA fund (2) {from Expert)
Appropriale Fair Inappropriate unanswered
[oTd Expen CiP Experl C/P Expert C/P Expert
Assessment of types,
quanity, and Iimiyrg of 1iTypes 3 0 ! 3 2 1 2 o
insialling of the "
. equipmentiacifities 2)Quantity 5 ] 2 4 [} 0 1 0
pm:g:‘:d?w‘;?;“‘;: rom F)Cuality 7 2 ) 2 0 0 1 0
pfj:;gga;h;:;g’e? 41Timing of Installztion 1 2 2 1 3 1 2 o
Reasons {from C/P) « (far 1) answer’ ineppropriate” ) Machine for soil preparstion is not suitable
« (for 4) answer "inappropriate”) Late for the regular forestation time, installation, plantatation
« (for 4)Yanswer "inappropriste”} Later than the plan
Reasans {fr ¥ « (for 1) answer “inappropriste”) Bulldozaer is not directly used,
. - (for 4) enswer “inappropriste”) Delay on delivery of the machine
Yes No unanswered
. C/P Expent C/P Expen CiP Expen
7 | Do you find the approach/method of Japanese support appropriate’? 7 1 4] 3 3 [}
*Lack of the flexibility (2)
; oy *High dependancy to JICA fund
BEMQ—(M@ +Too limited and inflexible assigmant terms of experts
- ~Too heavy procedures and dacumentations to change original plan
Yes No unanswered
CIF Experl CiP Expent cP Expert
Did you participaie in iraining in Japan? 6 —_ 2 — 0 —
Usefulness of counterpart trainning 4 — 0 — 0
Was the training appropriate in‘terms of conterts, curiculurn, size of the
dass, duration, and tliming enough 10 support you 10 carry out the 5 4 1 1] -] 0
Project activilies smoothly and effectively?
C/P Expernt
8 *Reforestation Menagement Planning *PCM, Nursery Menagement

{raining subject {from C/P}

«Wood Processing {3)

=Producing high quality charcosl for C/P

+Silviculture thchniques{(2)

-Ubserving JP forest expansion and management

~Wider use of wood

Reason for "Na” (from C/P

+Lack of corems, too few perticipents, too
short durstion (wood pracessing)

Feason for

Yes (from Expert)

*Small size class
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Progress & Process

Not
- sufficient, . .| % of the involvemani (their whole
Sufficient but can Insufficient working hours)
manage
How do you assess the
time you are involved in .
the Project activities in for CfP 2 8 0 70(1) | 50{5) 40(2)
9 your whole working :
hours?
Efiective Ineffective
How do you assess the
effectiveness of your . " L.
working time in the for Expert 3 - 1 Reason for “ineff : too short
Project activities?
What kinds of [ofd Expert
rolesfactivities ha‘fe YOU |- Review and propose of Ferest Fire Prevention Systemin U 1. Ag the team leader (arranging PO, formutating
tak'enlcarned out n the |Minh Ha substantial actions plan, discussing with C/P,
Project? Please give us — - e supporing to formulate technical manuel on
some examples. .lmplem?nt of tralnlpg and community activities related to Melaleuca Plantation, formulating training plan
Forest Fire Prevention System for FFE staff on Melaleuca plantation,
= — supporting to formulate plan on demonstration
*1h cherge of development and application of sivilculture farm astablishment, supporting to formulate
techniques _ Horest fire prevention campaign plan, and

assisting egroforestry training for farmer)
*Head of the sub group "Providing seedling for forest plantation|- As assigned expert (formulating participstory
forest management plan, guidace on
participatory W/S and helping FDD staff
develop GIS techniques)

*Monitoring of the project implementation and

In charge of tra.ining on agroforestry for farmers and FE

10 +Support to experts to promote wider use of M. wood making progress reports with C/P.
- »General management of the project including

*Coordinator of the project . financial matters .
* Training Planning ] -The activities related to improvement of
+Training organization farmer' 5 livelihood such as conducting

- - - participatory W/S with farmers, making CPA ,
*Operation of plan: Quarterly, annuslly formulating agroforestry training plan for farmer
*Support to experts (Sub group 5) end ete :
*Head of group land 3 *Instructing marketing techniques intensively to

local expert (local experts transfer to C/Ps).
Assisting the counterpart to formulate a
*Monitoring pelicies, standards by the state practical plan.

*Financial Managemant

*Instruction and trainning of charcoaling

*Genera! management of the project techniques intensively to FFE staff

- L . Yes No
Have you got any difficulties/problems inimplementing the
Projec! activilies? C; P Exgeﬂ CP Expert
: € 1
C/P Expert
difficulties/problems (DUirmited M/M{unexpected project ectivities)
(Ddealing with requests by local people C/Ps lack understanding of the general rules of JICA

) praject{such as expected documentations).
%smnll budget for sub group 5 iy (&the busyness of C/Ps

nck of experts to support activities in new @Iack of C/P personne! for the activities
solution {for @) It belongs original plan that formulated by JICA
11 and no prior explanation had given
*JICA should join the preparation stage in the field with
consultants, and readjust the M/M to meet real
(for (D)cooporeting with relsted authorities and |situation/capacity of the C/P , and push central and local
cunsulting with experts and consultants government to implement their duly mentioned on the R/D.
» JICA should give the consultant farm the opportunity to
participate in the program formation, and then the
negotiation should be carried on for detailed project
implementation plan (proposal}.

(ior @) _allocating budget aceording to {for &) Review the schedule of the activities during
{forD)dispatching more long-term experts (for®) We barely adjust our schedule.
‘ Very smoathly Fair Difficult
Does the oommumca;n;: ::;:lh Vietnamese C/Ps go P Export P Exper] 7 Exper]
y z 0 5 4 1 0
Difficuliies ) cp «Interpreter is needed.

12 -Distence (when experts are in Japan)

-Besides a shonage of expen’s working time in Ca Mau, we always need
Experl interpreter for our communication, not only for activities but also for
building familiarity between both side.
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Ahead On schedule Delayed unanswered
CiP Expert C/P Expert [ Expert C/P Exper

0.1 To agree on PDM and PO. 0 o} 6 0 1 2 1 2
0.2 To establish Joint Coordinating

Committee. 0 0 5 0 ! 2 2 2

0.3To prepare seedling supply system. o] 0 2 0 4 2 2 2

a.1 To establish applied technigues from

"affarestation Technology Development
Project on Acid Sulphale Soll in the 0 1 7 1 a 0, . 2
Mekong Delta"

a.2 To establish demonstration
farm(agroforesiry modal for local people,
industrial plantation model for Forest 0 0 4 0 3 2 1 2
Enterprises) in order 10 expand appliad

technigues as described a,1

a.3 To implement training of the
plantation 1echniques for local people in
target area and Forest Enterprise 0 1 7 1 Q o] 1 2
staffs{technical lecture, on-the-job

i
The progress o training in the demonstration farm)

each aclivity al
13 at the middle
stage of the
Project term

a.4 To provide technical suppons for
plantation activities by Forest Enterprise

b.1 To impiement market research of
Melaleuca timber and provide staff |
refated to the project with training on the 0 0 5 2 2 0 1 2
rnarket research

b.2 To make the promotion plan on
wider-use of Melaleuca limber. 0 0 5 2 2 o 1 2

b.3 To conduct trail to implement the
promotion plan on wide-use of Melaleuca o] 1] 5 3 2 0 1 1
timber.

c.t To review and recommend forest fire
prevention systern and measures [¢] 4] 5 2 1 0 2 2 |
respectively in U Minh Ha .

.2 To implement iraining and publicity
aciivities related o forest fire prevention 0 0 & 2 0 0 2 2

¢.3 To implement training on the .
livelihood impravement of local people © 2 7 0 0 o 1 2

+Equipment, Procedure, Budget and People

[+R] - JP expert assignrment 1erm had finished in the beginning stage of the project
- Vielnamese side had difficulty in fully understanding PDM and PO in initial stage of ihe project
0.2 miss understanding of the necessity of JCC by DARD{2)

» Site selection and lack of experience
» Lack of equipment
+The weather (3}

03 -No experience by FFE U Minh 1, and no suppor! from JP consultant (not allowed by JICA, seedling matters had
excluded on the instruction for proposal making stage by JICA). (JOFCA volumary supported it)

- Nursery construction was delayed

a.l None

-Delay in equipment defivery(2)

+ Mot suitable equipment(3)

Reasons for + Farmers not ready for financing and praducting (2}
‘Defayed” a2 +the weather (2)

X +Farmers not prepared enough up—frent finance

<Not active local people

-Delay of the excavator and pontoon asriving

-Heavy machineries did not arrived in project site on schedule

3.3 . {None ]

a4 - Mainly implemented through OJT

«Delay in starting the component

b1 «Delay in tarnsfer of outcomes of Long An project
b.2 - Limited outcome of previous project
) *Health condition of Expert
b.3 ~Expert
) -Health condition of Expert
c.} +Personnel allocation
c.2 None

c.3 None




Effectiveness

Yes No unanswered
C/P Expert C/P Expert C/P Expert

Are thera any other factors than the above which have

prevented the Project from being smoothly implemented 1 0 5 4 2 0
and obtalning outputs?
what is it? Sollution
*promote and extend wood product from M
14 cr the low P"'_“ of wood -reise swareness of community and state organizetion on the value of M (not just
for timber)

*Consider the flexibility (without psper works for getting approval on every

occasion to change financial plen on the contractual agreement snd JICA

Expen the complicated deskwork such as papers [instruction) for realizing real ownership to Team Leader. C/P's new proposals and
for refund ideas generally became unwelcomed even if the ideas are contribute for project

objectives, because it Is not clear if the needed money for implementing them is

refunded or not,

C/P Expert
<HR(3), Peraonnel, Infrastructure(2), + G/P understood that it was hard for JP
Management(3), Finance(3) consutants farm to , accepta and then considered

alternative way to meet JICA rule. Then after we
«Active participation by members of got trust from C/Ps.

Contrarily, What made the Project going smoothly and
producing outputs in your opinion? Personnel, material,

15 manageriel, financial, or any other factors can be included in [Management bosrd = Activity plan and tentative financial plan of each
your mnswer. X - sctivity made by JP expert and CP. It help CP
~Exchange of views and cooperstion by |sonduct sctivities on schedule even when JP
farmers in the project srea expert was not in Ca Mau,

-FFE staff showed great zes! in obtaining
charcosling technigques.

Based on your answer for the above question 4 through Fully Mostly Partly Not at all
questicn 15, to what extent Is the Project Purpose
“Necessary technigues lor implementation of the ik Expert c/p Expert O/F | Expent ikl Expert
rehabilitation and forest fire prevention program of U .
Minh Ha area are developed and disseminated” likely to 1 0 7 2 0 2 4] 0
18 be achleved by the end of the Project?

“Implernentation of the activity for expanding planting, budget preparation, staff
motivation, initistives by the FFEs directors, and etc are still remaining to tackle,
Reasons for "Partly* = [Especially, how to appreach farmers in a participatary manner by FFEs is

disp ble, but not touched in the project.

» Utilize for charcoal is just one part of wider—use of M wood,

Yes Na
C/P Expert C/P Expert

Is the Project Purposs llkely to be achieved based on

17 the Outputs?




Impact

what kind of changes?

Yes No
CIP Expert CiP Experl
Apart from improverment in your
technologies/ capability, have you
gol any change(s} in yoursell/C/Ps B #* 0 i
through participating in the
Project?
C/P Expert
* operation planning.mathodology of earga 3 *General behaviar of C/Ps such as preparation for the nexl aclion plan,

more active in the work both in the office and the proje

ct freporting manner, etc.

* procedures, planning, PDM W/§ organization, new
kenwledge in orgenizing snd implementing the project,
familiar with intensive workschedule

+GPs, especlally Mr. Vinh ant Mr. Thuan{Leader ol WG3), percelved
effectiveness o the particlpalory planning approach. Therealter, they
had interest 10 conduct WS wilh larmers using lor the panicipalory
approach, and well developed the manner for participation.

on the participation and support from the community)

also apply and dissaminate Lo evercom poverty by their
awn finencial source

-the way of thinking (forestry development should focus

-devalop a model for hig family which hig neighbours can

+He siaried o plan by himsell 1he premetion plan and ic visit and sludy
1imber markel in HEMC

« They are very much interested in producing charcoal and wood vinegar|
at the same time,

hod ol [
an

ion end organai

*Especially lhey want {0 start testing the wood vinegar for agricuitural

“the way af thinking and experience

crops.

+confidence in daing the job

Yes No
(o Expert [+ Expert
Have you heard any
individual(sierganizalion(s) giving
itsftheir evaluation on the Projact 5 q 3 4
aciivities, elther posliive or
nepative? -
C/P
+project’s activities have been carried out more quickly campared to s5ome other projects in the area {2)
what was 17 *project E t is effective i

*the praject hes done a lot of thing and been effactive

- people of surrounding areas arg very interested in the project end the demo farms,

the improvemenis. of their

ihe Praject? {only for Expan}

How do you assess the change(s)
in local communities, especlally in

livefihood that are caused through

Very mproved Impraved Nat Improved

No change

0

yel. The etiects wlll realized in near fiture

- Now, they just started fruit tree planting, fish culture, etc. the income has nol been pained|

what was i1?

eplanaiion ~Most of faxmers are now a1 condutting agroforesiry activities and can net gel income from
these aclivitles until now.
~Not ysl
Have you nollced any changeds) | Yes Mo unanewer ed
local communilies, especialy in CP Expert cP Expert ce Expert
the socially vulnerablé such as the
poor, women and children, their
culiure/cusiom, and In natural
conditions thai are probably 7 1 0 3 1 0
caused through the Projact?
C/P

Expent

+Thay begin to know how to do the plan of producticn in
their own |and

+ Children know shout the rols of M forest through
pairting forest

- Awaranass on susteinable farming and natural resourse
S €

+H was our firs1 year ¢f concrele acilvities for the farmers in the project
sile, but some larmers are much interested in the ulllization of wocd

*Community and children heve higher swaranes on the
work

gar o Improve their larming activities.

-Better partici in studying and actwities

*They karn new method of production for batter kfe

*Locel people becom more active in planting on
bankment te improve their fiving standard,

upport & Sustainabill

Yes No Unanswerd
o] Experi CIP Exper Expert
Has the Project got necessary
suppor! sulficiently in terms of
quantity, qualty, and timing. both 7 4 ] 1 1 b
lrom Japanese and Viet Namese
sides?

Reasan Jor "yes" and "No* {double
answer, from Exper)

Concerning agroloresiry iralning, extenslon organizalions answered subslantial suppon for conducting
technical traininngs. C/P organizallon can get na exira budge! for preparatlon of nexl stage action for
expanding the technolegy lo wider areas in U Minh Ca Mau. In fhis meaning answers Is yes as wel! as na.

“Yes No Unanswerd
(¥ Expen CiP Expert CiP Experl
Are 1here any other projecis efiher
with JICA or with other danar
countries In the simiar 5 1 2 3 1 0
fechnolegical field or in
neighbaring areas?
C/IP Expert
-WB project on wetland areas in the Southern coast of |- JBIC I conducting a pilot sludy 1or project lormalion
What was it? Ca Mauld) for melaleucs alforeslztion assislance on highly acid
+Gare’t projecl in clear water supply (trial stage) soll districls in mekong delta as & whole,
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How do you the Yery High Fair Low Unanswerd
applicabiiity of the cre Expert CiP Experl cP Expert (o, Expert
24 {echnologies transferred
iwough the Project to other
Mekong Delta areas in Viet 0 2 5 2 ] 0 3 0
Nam?7
Is it highly likely for your
organization or other
concemad organizations to
25 ulilize the technologies 5 3 2 1 Q 0 1 o
transferced through the
Project even after the
Project finishes 7
Is it highly likety for local
people 1o utilize the
technologies iransferred 6 0 1 4 0 0 1 0
26 through the Project even
gfler the Project finishas?
Reason for “likely" The new lechnology using embankment is needed big investment for the first stage. To continue such amount of Invesiment
may be impossible by the Ca Mau PC alone.
\ Yes No Unanswerd
cip Experl C/P Exper ciP Experl
Do you find that the
decisions have been made
27 properly and smoothiy In 7 4 ° ! 1 0
every step of the Project?
Raason for *yas® and "No® It is difficult to answer in general. Case by case, and in some case the decision miaking are dependent on it JICA fund can use
{double answer, from or ol
Expert) .
Yes No Linanswerd
[4 Expen [« Exper CiP Expert
Does the monitoring
syslem, l.e. the Joint
Coordinating Commitiee
and the Working Groups, |7 2 D 1 1 1
28 function well to improve tha
Project activities and its
ways of implamentation? .
= JCC held in Ha Noi, they can not look at real condition withoul travel fee paid by JICA.  MARD responsible section seems]
Explanation tess interest to monitor it by them selves.
-1 don't have information enough 1o judge it.
Yes No ! Unanswerd
C/P Expen CP Experi CiP Expen
Regarding the number and
the capacity of the present
staff of your organization,
do you find kt sufficient to 8 2 v} 2 [+} a
29 deal with the aclivilies on
Its own after the Project
finishes?
+C/P obtained big impacts and molivating to carry next. But they have no traveling budget, therefore, they can only instruct to
Reason for "No” (from |FFES. The directors of FFEs are nat well molivated In this project, because the project fauched technical standards
Expert) formulation and 10 show 1he model.
+The nurnber of stafl is not sufficient
Could you give us your Vary stable Fair Unstable Unanswerd
fulure perspective on
linancial s1ability and C/P Experl CiP Expert c/P Expert /P Expen
sustainability of the Project
activitios, with refarence 1o
30 necessary action(s) lo be o 0 8 4 0 0 0 o
taken by the Project?
«ihe capacity for FFEs how to approach 1o farmers in a participatory manner is lacking. The ¢/p has obtained knowladge but
Reason for "Faic lacked experiances. Therefore C/Ps need more chances 1o train on the real site, with small help of JP expenrt. For sirengihen
the capabilily as the fadilitator on participaiory W/S with farmers.
Is there apy antif::ip.?tion for Yes No Unanswerd
the Project activities to
cause negative effect on C/P Expent fo7 ] Expert cP Expert
local communities, culure,
naturél ermironment, and
the sodally vulnerab]e, la. 1 2 6 2 1 0
a1 the poor, wornen, children,
ele.?
“Expert
. To treal soil in Ca Mau, il can nol avoid expose Sulphile and 10 -
Anticipation change Gyerosit (acid materials come oul) tnfluence of acidic water
In emanking in the areas, To aveid conceniration on the small . . . .
Suegestion village area and 1o close the water channels on the part Monitaring of water and soil condition showld be conducted until

embanked is necessary. | means thal the FFE exiension

the project period,

34




MEEHS

BR 16 HHIcHd SMEMYBERR

F) RPOFBIE, BRILIHESAEES,
FHETE, FASIY FRROEFOS . SUALICREShE 6T ERERYBRERRE LT,

KIEH

HIRE

m &

RS DL
T

WEEAER
itf-m? (FE
2)

Ay FTIK, EHRRU LIRS, FRAKEFHOM. REE.
EA, FE. BHO4BOSL, 2BEOMEERBTELH L LR
STWEMN, A Y2 Pa—LERBRDS (X, B8R UITHELSHIC
£BMLTHEY. ETOHBEEZHBL TV IRENSL (8. 4. 8,
1. 12. 13. 18. 20. 23, 28, 29. 36),

. 2REEOEROLAILZ. ChETRYBALEIEDLENE

 BERMTICLTCHELCRARERVEVIEBICLDILO

(37). BIMYBATLIABORESE S ICAELENEL
SERMIZESLO (36) MBI bR,

WEORE%
EREIzEL =
M?2EFhEh
DHEIXEIZ

IEof=h?

BETIEOERA R FEOFRORMAEL Y, THEOREFIZX
W2 EWSERENE  LiFShiz (3, 4. 6, 11,13, 15,
20, 23, 28, 29, 36. 37).

METEAISNERIEOT 27L& > 8),
TETREBIA-TFIUFZLEZHNHEL BSORTERELTVIE
MRS (1),

ZTOEHIL?

EBECEBAL S . CAETHNROLEIH>IRTERLI I EMNTER
(13. 15, 37), -

. HIEOBEEFSETIHHELAR (3, 12, 15),
REVLRENE (G- (1),

BHMER —ATILELEICEORROBENTEE (4),

Fi BAZOVLTIR, UHZHEIZCBREBIZA ST S %H -
TWAREFTH =R, Tolzd FORMBRUXERICE->T, X
HEs L MAZEBETILSIZHY, JUBS<OIBEHZT
&5 (7). | |

. FEOREOERTBANICEEERZLEXBR (15)
LEY. STRBATELRVERL LT, FHEOBRARLATL
218, +HIcBBETERVWEILHLLEOEELH - (28,

36).

fAmaH

fEMOEY H | -

2D THR
£HLTWLW3S
e

BEOZIT. BENCEERRETEELTCE Y. TOPT.
MOEYAFIZTOVWTHERAFZITo>TLNS (3. 4. 6. 11, 12,
13. 18. 20. 23, 28, 29, 32, 36, 37),

Fh,. OV MIERMEE—BICRELI-BRRAIL® (28),
BEZRELTEY. BICEEFHIALSL (13) LEHEEALTY
B—AELHIF LN, _
BLREEZHITTLIBRENSRATWLWDERDLH-1- (8).
BEEANSFOAZHEOSSOBEFRATHERIBRELTYL
Br—AL&Ho1t- (6.

35



ASN—h | ASN—h% TS Mk > THBAShEHLOLASL—HIBHAZHIE
HEAZDILR RICREETEIDEELIRERRIFEAEW D12 (3, 4, 6,
ERIZEEMN 8. 11, 12, 13, 15, 18, 23, 29, 36, 37),

Hoten? WHROEA S ORRMAEENSEIZELH T (6, 8, 11,13),
HHEHESHEBMIZTX,. 2 AT 1tha =Y 4B8MAN -1
(12),
. BkE LT, iH R 5ha ® 55, 2ha (X7 E., 1ha 134
HE#. 2ha (THEHEREL V> EBEHSLY (28, 29, 32),
AZNL—hIX BE, FFEQEBDOT, T4 —7—DBRELMITFIZED,
EDEIIZHE 1iha #7=1 7000-8000 EDH—ILAEMTEDS, 1 £H-YEY
STWLWE M2 12000VND CEL &M TE 5,
Hiz?2L0 <D LAEE, fEFRE 10 FEEOKRHERIBLTLEA, 70U b
T7? mﬁmlxot'7ﬁﬁﬁfﬁﬁt%é;aLué EhFEh
TW3 (37,
BiE. 1.26ha DASN—HEERBFELELBRIE. S°HB5 2000 &K
OHF—N%E FFEIC4BEA FUTCRELTWS (5%M FFEDV—
D) (29),
7. AHEE, #5)L—Ahick BIAZAL (3. 13, 15). =
fo. RUEDERTHR-TASNL—HHNLEN (1) LELLERER
H¥Hot=.
AS L |BEHASTW BEOAZ (FOCI MK YBAZThERETRL) TR
—Am|E3h?2H-oT ZEBRLTVRERMNEL (6. 8, 11, 12, 13, 18, 20, 23, 32,
T WaHh? - 36. 37),
THf=Lvin? thA, HBINCHERLTLSBRLH - (28, 29),
RESHEL. BEROSHIZITOATINS,
L. A ZEZEH->TLEH00, KRHEHFLC, FERL TLVEL
BELH-- (15),
(REHELT E?ﬁiﬁlﬂﬁb ﬁUﬁﬁﬁ?EuﬁHtﬁéiﬁrmo#
L3ERE) BX Y. TBE TR TITER27=Y LTLVS (20, 23, 29, 36, 37).
Ab?E- I EH. TOBREZ, BERHEAOHDER (6. 13, 32) +H5—
D ?EHIZHE A, BREETEMELTERLTVARE (28) 1 Ho7.
hi-oh~? - KRB 1 BB Y 12kg BBE % 2000VND THRSZEMNTED,
AMEETH- REEEIZDWTIE. BIZE>TUWBRE (29). H~TUL3RE (6.
TWah? 4 12. 13, 18, 23, 28, 37) &. MISZZLVER (3, 8, 15, 32,
2T LS ? 36) & TCERMNoIN. -
{?otatJ\ EELERLTLWAORTOY IS M- UBEREEALER
s RO (29),

ANHEEERLTHEZVWEBLERELIRENS LY (18, 37),
BICBOBRETS vy I 2L—INKEFROBGIZEYAET (R
EL- (REOKRE, XEZEHY : BL=10:7) DER:-REI,
ERIZELELERLE (28),

36




FHEHFE->TYL
Lh? (FERR)

FEAEDBESEEET> TV
FOMt, BR, FE. B, BRESESEDEMEL TV D,

BIETEH- =
EFH B
AP ¢ I
WOHRETE
—olkh?

ZEEEFT>TLIERRAZV—A, £ 1 BOAFEELZIToTL
SEBRLHD (18),
WFhOBREL. SERAICE - KOBEENSB, IRBTET
LMELY (18, 20, 28, 20), 2-3 EIThfz> T, WdEhTLEL
R (AP LREL. BEIBISEOWERbh 384T UE
EHAGELTWSERNS L (15, 32, 36),

Folh Mk HMELRELI-CLITEY., IR BOREH
HELTWABR EXBTHEIFA T I UEBLELNILNLFI—HEZ
BELTWRRRLMES.

-, BHEZHMLEEX. BE, #F<{EH. BRIcOLwTHRLRN
EHEL L RECEBEBRLI-C LA >, BHERBRIZES
WA -ENSERLH - (13),

BRHAEEIZT
STHRITIR
TZTWLD
NS

HIEEZITTWABEDIFLALIX. 2ha kAN SBRHEIZT
RIEREFNETET LD,

IREEIX, 2hatibh s, LRvEOT2~4 FEE (3, 15,
28, 29. 32, 36). BL\ELOT 6~8 ki (6. 11, 12) F£T. IF
LoENRAE LN,
EAFHZBUNMGIHZES. 1 o HI-Y 2500~2700 F o THRE

LTLA,

Mﬁ‘ahymmﬁﬁﬁ%%mw.E?ﬁ%tﬁ+ﬁﬁﬁ<.¢ﬁ
200~300kg BEBALTWVWIBE 4 1H-1=.

W E# > T
Am? (FER)
ETIZE-T
Wihhe

BRETHTLAEHIE. FEMELOEROHMASL (4, 11,
28, 29. 32, 36. 37),

HEAOMOM, KB (6, 8. 12, 13, 15, 18, 20, 23). L BF
¥R (12, 23) TCH->TLLBRLHD.

FABE LTLAAIX, Boi, Zoi. Ro. UFET. Ap—o~AuF, ¥
LFvel (88) &, .

oSz H bTCRH#ESAERAZHABTLTVLSENMNT—Y YT
HEZHEBAL, FLTVWIBELH o1 (29).

. EREEVBROAZFEELTLLRRLHY. TOEE.
FBR1~2BA K BEORALLD,

Hot-Z &Ik
5?2 EhN
CHWDEE
T o 2k
me

HAIIOWVWT, BEMEZRLTOELVER (23, 36) AHd—
A, BETIEOMBEHTHER (3, 4. 6. 8, 11, 12, 20)
Hot-.

Toy MIkHTHEDORRE LT, LTI, BEMEAMC, B
BET>TLWEN 2L, BIBIZE2TERZHRO-BR (28).

- RHEOBEMTF TR LB U SEVIBRELFIERR

(13. 29) v Ho7-.

- A HAORIEAERICOLT /S IR EFLH o

(15, 18),

37




S MXLT OV Mk oTEASKEENEEAL THGHEELSE-
nEfLvhv? TWEWLWL OO0, RAKICHTHHHEE . SEBERLEVESE
ADBFEINMZEAETH-T- (3. 4. 6, 8, 11, 12, 13, 15, 18,
20, 23, 28, 29. 37),
TOBAL LT, AFHFEETHLHC L (6), MEAHHMHELC L
(3) ZHIFERELHo1,
E ¥ MER->TW BEENTHNOIREL B, B, 0L, &8 V1V 2), RuGE
A7 (FE) (11, 12, 13, 18, 23, 28, 29, 36, 37). WHKLEIHRTH#E., —
Bl >#E 1 1+ T 80,000VND,
BIZHLHF>TWVELERELH - (20, 32),
Aot &IlX BIEBIXGWE WS ENSH DB —A (28, 36). HUHIVPBOEER
Hdr?2ER AEL (12), MVBEDORHER (4, 6. 8, 11, 15), FEOFETH (13,
{BULOHEE 37) LW ERMBITOhE,
TE 2k 2BMAICEFTEN-SROFHELA. ST 1ERLAIAEEFR >THEL
h? (37
Tk, BALT SHEBARALIEWVWEEZZBENIFLALE (4, 6, 8, 11, 12, 13,
WELM? 15, 23. 28, 29, 37),
Fl. KEZHHEL (200, ChETRABLTLWELREZEA
Lizly (20) EWSBRLH 1.
BHE. BROEHIZ, |ITHLREZEEY AREZLH, 20HO
RBNENEV-HEZEZITIRR IS o (13),
Rig fMfEZHEZTL BizoWWwTIR. A FF . wod— UMY, e wh OL—Y,
207 (FEER) FSL. ALY RAE—NL—Y, FL—TFIN—Y AREZ—
RF v I, LEY, 20+ 9 YHE, BaREAEA N TS
Y, 1 HECTHBORBZEZ TOA7y—ANEL (4. 11, 13,
18, 28, 29, 32, 36, 37),
BFHRFAOAOBRRER (36) &, BREBEDOMH., THo>TWLER
LSRN,
NFEFIZEDRAZELGRHELTLWSBRLH Y. M 5 8A
Ko ORAEBTS (32),
Hof-Z &Ik Bz onT, HEAEFELTIVEL (3, 4, 6, 13, 15, 23,
Hham?2ER 28, 29, 36) LEADBRENHL—FH., MHETROLO, BRES
CHULWDEE B, EOLGUANDNINWEW-T-BEEHITLIRE (8, 11.12),
TR 2k BRE., BHOBLAZAYIZWL (18) EWWBRLH -1,
h? . HRETEALEVWSEENGWE VS REEHITIRELS
o7 (20). - |
Sk, BALT SEBRKLIEVWEEIIBRAS Y (4, 6, 8. 11, 12, 18, 23,
29, 36, 37),

nELLM?

fKIZ, RABLLIZHT BHBICEHE0E . ARBRADLHO
10 (8) LEBRMHINL,

38




. HE%ERBLECLT, HRTHREFEAL, T FITHA L
BRLH-1z (36),

BT, BEICLANAZRELUBLESSTIRE 4 15
T=o

fths, tDEMEAS L ELT. FITHEXEHELLEZVLERREH-
= (13, 28),
BT30LXIDLEBRNBESTHLIN T HOHIBICAZ WAL
WEWSBRIERH -7 (13, 15, 23)

2k 7SO+ L FIAZA LR R)—ICEBZRABLEOERIITTLVELLOON,
A k1) —EE KEhHBELIEIBENEL (3, 4. 6. 8. 11, 12, 15, 18,
AU A [ EI 20, 28. 32, 37),
B5LEM? Fi-, FFE 7022 FOBMNMTT., EFELNERICAELE-EE
SH.F5TDH A-BEHH-1- (13),
EBOIM?

EXX2) A DRAR Z{ERLFBENSOERANELEZLD. TOM. BRYEAHDRE
(&7 (7ha List IZ&-T. BE. B, BRAMNSDIMAZEIRALLTLS (6,
NSOIAL 15, 18, 20, 23, 28, 29. 36. 37).

HEEH D) firs. MEDWAITLE L., BA, BE. FExTFLTNARLT IR
' ® (4. 8) bHotf.
KRN SOPRAZHZ2LOD, EMAICEDHLBSTHL TEL,
Ffo, fiEic, FEHICEEFHICTT, PAZFTVHERRE
(36). BIEZRELTLAEBRE (13) £ H o1,
TE. FEELTWSRRLMBSH -/ (12, 13),
BERAMNELE FOTz Y FORIE. TREEIXRBENBLE. FEICRANSEEL
e H B R BRI 2RBICK 3 EMNE L, TOHEEITFRE
nr?ER<B EIfEECH -1 (3. 28, 29, 32, 38),
WOEET? ToT s rPEEERITUEEVERENIRIZEDIZENE(H
%L T<h e EBEZI-BERMNEZLY (28, 36, 37),
-2 BRBIE (IFEALE) REUWELEXLIBRDH -1 4, 6. 8, 11,
12, 18, 20),
BERAICHE BERAICHLT. BRICET LEECTHEZ T T BN ( HIF
TEHZ LA Shi- (3. 4. 6, 8. 11, 13, 18, 28, 29, 32, 36, 37),
e WD, BREBIEICEAT I L. HICKELRW RS, REDFER
[CEis DWHE# /AT B/ (15, 23, 28). {LZiB% - BEIZDW
T(15,23), BHETEOREAZIZOLVTHATIELL (12) &0
Sl FENRBH I,
ELIT, Biffofh. BAICHT ZHIE (ER89E) #HToHE
Lot (18, 20),

BHICEDL | BBoEfAE BENL, EEOHEOHBEF THEMICT TS 28,

TWLWHEBR | mh? BEOEBZTHIC, PAEETEZETERLTWAZY,

No.23 ~&

IEETEAG)

39




	表紙
	序文
	写真
	プロジェクトの位置図
	目次
	第１章　運営指導調査団の派遣
	第２章　調査結果概要
	第３章　プロジェクト活動進捗状況
	第４章　提言：今後の方向性
	附属資料1　PDM
	附属資料2　協議議事録（M/M）
	附属資料３　カウンターパーチ機関に対する質問表の回答結果
	附属資料４　専門家及びカウンターパート機関に対するアンケート集計結果
	附属資料５　農家16世帯に対する聞き取り調査結果



