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Appendix-1 Member List of the Study Team 
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[Basic Design Study] 

Name Assignment Current Position / Company 

Mr. Yoshio FUKUDA Leader 

Team Director,  

Water Resources Development and 

Environmental Management Team, 

Project Management Group III, Grant 

Aid Management Department, JICA 

Mr. Yoichi INOUE Planning Management 

Water Resources Development and 

Environmental Management Team, 

Project Management Group III, Grant 

Aid Management Department, JICA 

Mr. Masatoshi SENO 
Chief Consultant / 

Water Supply Planning 
Yachiyo Engineering Co., Ltd. 

Mr. Mahmoud RIAD 

Operation & Management 

Planning 1 /  

Social Condition Study 

Yachiyo Engineering Co. Ltd. 

Mr. Masatsugu KOMIYA 
Operation & Management 

Planning 2 
Yachiyo Engineering Co. Ltd. 

Mr. Hirotaka SATO 
Facilities Planning (Water 

Quality / Water Treatment) 

Tokyo Engineering Consultants Co., 

Ltd. 

Mr. Makoto HOMMA 
Facility Design  

(Equipment) 
Yachiyo Engineering Co. Ltd. 

Mr. Masayoshi KUBOTA 
Facility Design  

(Electricity) 

Tokyo Engineering Consultants Co., 

Ltd. 

Mr. Itsurou KATOU 

Facility Design  

(Civil Engineering /  

Structures) 

Yachiyo Engineering Co. Ltd. 

Mr. Katsumi FUJII 
Construction Plan /  

Cost Estimation 
Yachiyo Engineering Co. Ltd. 
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[Draft Final Explanation] 

Name Assignment Current Position / Company 

Mr. Yasuhiko Wada Leader 
Deputy Resident Representative of 
Egypt Office, JICA 

Mr. Masatoshi SENO 
Chief Consultant / 

Water Supply Planning 
Yachiyo Engineering Co., Ltd. 

Mr. Hirotaka SATO 
Facilities Planning (Water 

Quality / Water Treatment) 

Tokyo Engineering Consultants Co., 

Ltd. 

Mr. Itsurou KATOU 

Facility Design  

(Civil Engineering /  

Structures) 

Yachiyo Engineering Co. Ltd. 

 



 

 

 

 

Appendix-2 Study Schedule 
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[Basic Design Study] 
Date Stay Activities 

1 7/29  Fri In-flight JICA officials (Mr. Fukuda and Mr. Inoue) and consultant team members 
(Mr. Seno, Mr. Sato, Mr. Kubota and Mr. Katou) leave Japan 

2 30  Sat Cairo Arrive in Cairo 

3 31  Sun Cairo 
Meeting at JICA Egypt Office 
Courtesy call to the Embassy of Japan  
Courtesy call to NOPWASD and discussion on Inception/Report 

4 8/1 Mon Cairo 
Courtesy call to the Governor of Gharbeya Prefecture  
Courtesy call to GACWASD and discussion on Inception/Report 
Site survey 

5 2  Tue Cairo 
Discussion on Minutes of Discussion (M/D) with NOPWASD and 
GACWASD 
Departure of Mr. Riad, a consultant team member, from Haneda, Japan  

6 3 Wed Cairo Discussion on M/D with NOPWASD and GACWASD 
Arrival of Mr. Riad in Cairo through Osaka and Dubai  

7 4 Thu Cairo Discussion on M/D and signing of M/D 
Report to JICA Egypt Office and the Embassy of Japan 

8 5  Fri Tanta 

JICA officials: Site survey at construction site of Sharqiya water treatment 
plant and departure from Cairo 
Consultants: Site survey at construction site of Sharqiya water treatment 
plant and move to Tanta City 

9 6  Sat Tanta 
JICA officials: Arrival in Haneda, Japan 
Consultants: Discussion with GACWASD and site survey  
Site survey in El Mahala El Kobra City 
Departure of Mr. Honma, a consultant team member, from Haneda, Japan 

10 7  Sun Tanta 
Discussion with South Delta Electric Company 
Site survey of existing wells and compact units 
Arrival of Mr. Honma in Cairo through Osaka and Dubai 

11 8  Mon Tanta 
Arrival of Mr. Honma in Tanta City 
Site survey of existing wells and compact units 
Site survey in El Mahala El Kobra City 

12 9  Tue Tanta 
Submission of documents for sub-contract works to JICA Egypt Office  
Site survey of existing facilities (water treatment plants, wells and compact 
units)  

13 10  Wed Tanta 
Discussion with GACWASD  
Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Site survey in El Mahala El Kobra City 
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Date Stay Activities 

14 11  Thu Tanta 

Approval of sub-contract works by JICA Egypt Office  
Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Site survey in El Mahala El Kobra City 
Departure of Mr. Fujii, a consultant team member, from Haneda, Japan  

15 12  Fri Tanta 
Data analysis 
Arrival of Mr. Fujii in Cairo through Osaka and Dubai 
Departure of Mr. Kubora from Cairo 

16 13  Sat Tanta 

Courtesy call to Tanta Office of Ministry of Irrigation 
Courtesy call toEl Mahala El Kobra Office of Ministry of Health 
Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Discussion with sub-contractors 
Arrival of Mr. Kubota in Haneda, Japan 

17 14  Sun Tanta 

Data collection in Tanta Office of Ministry of Irrigation 
Data collection in Information Centre of Gharbeya Prefecture 
Courtesy call to the Governor of Gharbeya Prefecture 
Site survey of existing facilities (water treatment plants, wells and compact 
units) 

18 15  Mon Tanta/ 
Cairo 

Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Discussion with GACWASD  
Site survey in El Mahala El Kobra City and data collection on procurement 
Start of sub-contract works  

19 16  Tue Tanta/ 
Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Site survey in El Mahala El Kobra City and data collection on procurement 

20 17  Wed Cairo 
Courtesy call to the Governor of Gharbeya Prefecture 
Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Site survey in El Mahala El Kobra City and data collection on procurement 

21 18  Thu Tanta/ 
Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Site survey in El Mahala El Kobra City and data collection on procurement 

22 19  Fri Cairo Data analysis and move to Cairo  

23 20  Sat Tanta/ 
Cairo 

Site survey of existing facilities (water treatment plants, wells and compact 
units) 
Preparation of field report, supplementary survey and data collection on 
procurement  

24 21  Sun Cairo Preparation of field report, supplementary survey and data collection on 
procurement 

25 22  Mon Cairo 
Preparation of field report, supplementary survey and data collection on 
procurement 
Departure of Mr. Komiya, a consultant team member, from Henada, Japan  
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Date Stay Activities 

26 23  Tue Cairo Preparation of and discussion on field report and supplementary survey 
Arrival of Mr. Komiya in Cairo through Osaka and Dubai  

27 24  Wed Cairo Discussion on field report and confirmation on its contents  
Departure of Mr. Fujii from Cairo 

28 25  Thu Cairo 
Report to JICA Egypt Office and the Embassy of Japan  
Departure of Mr. Riad from Cairo 
Arrival of Mr. Fujii in Haneda, Japan  

29 26  Fri Cairo 
Data analysis  
Departure of Mr. Seno, Mr. Sato, Mr, Katou and Mr. Komiya 
Arrival of Mr. Riad in Haneda, Japan  

30 27  Sat Cairo Supplementary survey 
Arrival of Mr. Seno, Mr. Sato, Mr. Katou and Mr. Komiya in Haneda, Japan 

31 28  Sun Cairo Supplementary survey 

32 29  Mon In-flight Departure of Mr. Honma from Cairo 

33 30  Tue  Arrival of Mr. Honma in Haneda, Japan  

 
[Draft Final Explanation] 

Date Stay Activities 

1 11/4  Fri In-flight consultant team members (Mr. Seno, Mr. Sato and Mr. Katou) leave Japan 

2 5 Sat Cairo Arrive in Cairo 

3 6 Sun Cairo 
Meeting with JICA Office／Coutesy call on EOJ／Courtesy call on MOIC 
Couetesy call on NOPWASD 
Explanation of the Draft Final Report with NOPWASD and GACWASD 

4 7 Mon Cairo Explanation of the Draft Final Report with NOPWASD and GACWASD 

5 8  Tue Cairo Explanation of the Draft Final Report and Discussion on the Draft Minutes 
of Discussions with NOPWASD and GACWASD 

6 9 Wed Cairo Discussion on the Draft Minutes of Discussions with NOPWASD and 
GACWASD 

7 10 Thu Cairo 
Signing of Minutes of Discussions with NOPWASD, GACWASD and 
MOIC 
Report to JICA Office and EOJ 
Departure of Mr. Seno, Mr. Sato, and Mr, Katou 

8 11  Fri Tanta Arrival of Mr. Seno, Mr. Sato, and Mr, Katou in Haneda, Japan 

 



 

 

 

 
Appendix-3 List of Parties Concerned in the 

Recipient Country 
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List of Parties Concerened in the Recipient Country 
 
[Basic Design Study] 

Organization Name 

  National Organization for Potable Water and Sanitary Drainage (NOPWASD) 

 Chairman Mr. Samy M. Omara 

 Vice Chairman Mr. ElSayed Saad Abdalla 

 Head of Central Department for Research & Studies Mrs. Samira Necola  

 Head of Central Department for Design Mrs. Fatma Osman 

 Head of Hydlaulic Design Department Mr. Saeed El Goharny 

 Study and Reseach Department Mrs. Wafaa Sayed 

 Hydraulic Department  Mr. Mahmoud Mokhtar 

 Head of NOPWASD Depatment in Gharbeya Mr. Mohamed El Sabagh 

  Gharbeya Governorate 

 Governor H.E. El Shafei El Darkrory  

 Secretary General Mr. Mohamed El Kaiaty 

 Chairman Mr. Mohamed Osman Bashta 

 Vice Chairman (Head of Technical Sector) Mr. Abd Alha El Laithy 

  New El Mahala El Kobra Water Treatment Plant 

 Plant Manager Mr. Nabil Zaki 

 Manager of Plant Maintenance Mr. Sami Moris 

 Operation & Maintenance Engineer Mr. Abd El Rahman El Shami 

 Manager of Mahala Water Sector Mr. Ibrahim Shafik 

 Manager of New WTP Mr. Ezat Atiya 

  Old El Mahala El Kobra Water Treatment Plant 

 Plant Manager Mr. Nabil Zaki 

Ministry of Irrigation in Tanta   

 Dupty Minister Mr. Yehia El Halby 

 General Manager of Ghabia Irrigation Mr. Ahmed El Esawy 

 Dupty General Manager of Gharbia Irrigation Mrs. Hoda El Beltagi 

 General Manager of El Mahala Irrigation Mrs. Nadia Issa 

Ministry of Health in El Mahala El Kobra   

 Manager of Health Affaires in El Mahala El Kobra Mr. Nadia Mohamed 

  Environmental-Civil Engineering Consulting Center 

 Chaiman Mr. Diaa El Monayeri 

 Technical Manager Mr. Khaled Sharaby 

   Embassy of Japan in Egypt   

 First Secretary Mr. Katsuichi Yabunaka 
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Organization Name 

   JICA Egypt Office   

 Resident Representative Mr. Shigeru Okamoto 

 Deputy Resident Representative Mr. Yasuhiko Wada 

 Assistant Resident Representative of JICA Egypt Office Mr. Mitsutaka Hoshi 

 Assistant Resident Representative of JICA Egypt Office Ms. Izumi Shoji 

 Project Officer of JICA Egypt Office Mr. Wael Yehya 

 
[Draft Final Explanation] 

Organization Name 

  National Organization for Potable Water and Sanitary Drainage (NOPWASD) 

 Chairman Mr. Samy M. Omara 

 Vice Chairman Mr. ElSayed Saad Abdalla 

 Head of Central Department for Research & Studies Mrs. Samira Necola  

 Head of Hydlaulic Design Department Mr. Saeed El Goharny 

 Chief Engineer, Hydraulic Deopartment Mr. Mahmoud Mokhtar 

 Resercher, Studies Department Ms. Wafaa Sayed Ahmed 

 Designer, Hydraulic Department Ms. Wafaa Mohmoud Mohammed 

 Designer, Civil Department Ms. Faten Mohamed El Said Mourad 

 Contracting Department Ms. Nazla Mostafa El Shorabgy 

 Accountant Ms. Mohamed Anter Abd El Salam 

 Mechanical and Electrical Design Department Mr. Nabil Ramzy Tadros 

 Manager, Planning Department Mr. Ashraf Zakaria Kasab 

  Ministry of International Corporation （MOIC） 

 First Researcher, Japan Desk, Asia Cooperation Sector Mr. Jan Issac 

  Gharbeya Company for Water and Sanitary Drainage (GACWASD) 
 Chief Engineer of Technical Sector Mr. Abaalla Mosad El lity 

   JICA Egypt Office   

 Resident Representative Mr. Shigeru Okamoto 

 Deputy Resident Representative Mr. Yasuhiko Wada 

 Assistant Resident Representative of JICA Egypt Office Ms. Izumi Shoji 

 Project Officer of JICA Egypt Office Mr. Wael Yehya 

 
 
 



 

 

 

 

Appendix-4 Minutes of Discussions 
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