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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR UPGRADING OF EL. MAHALA EL KOBRA
WATER TREATMENT PLANT
IN THE ARAB REPUBLIC OF EGYPT

In response to a request from the Government of Arab Republic of Egypt (hereinafter
referred to as “Egypt”), the Government of Japan decided to conduct a Basic Design Study on the
Project for Upgrading of El Mahala El Kobra Water Treatment Plant (hereinafter referred to as "the
Project") and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as "JICA").

JICA sent to Egypt the Basic Design Study Team (hereinafter referred to as "the Team"),
which is headed by Yoshio FUKUDA, Team Director, Water Resources Development and
Environment Management Team, Project Management Group III,Grant Aid Management Dept.,
JICA, and is scheduled to stay in the country from July 30 to August 29, 2005.

The Team held discussions with the officials concerned of the Government of Egypt and
conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic
Design Study Report.

Cairo, August 4, 2005
yz é T/ Sov .Qé KB
AZ : Al
A D %) N0 e
Mr. Yoshio FUKUDA Mr. Samy M.Omarah
Leader of the Basic Design Study Team Chairman
Grant Aid Management Dept., National Organization for Potable Water and

Japan International Cooperation Agency (JICA)  Sanitary Drainage (NOPWASD)
The Arab Republic of Egypt

v ke
Secns hoo B o et ta T
Mrs.Samiha Barakat Mr.Mohamed Othmon Beshta
General Director, Chairman )
General Department of JAPAN Gharbeya Company for Water and Sanitary
Central Department for Asia Drainage(GACWASD)
Ministry of International Cooperation The Arab Republic of Egypt

The Arab Republic of Egypt



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve quantity of water supply to El Mahala El Kobra City
and its neighboring ten villages, Gharbeya Governorate by the construction of a new water

treatment plant (a new WTP).

2. Project site and service area covered by the Project
The site of the Project is El Mahala El Kobra City, the location of which is shown with service

area of the Project in the attached Annex- I .

3. Responsible and Implementing Agency
3-1)The Responsible Agency is the Ministry of Housing, Utilities and Urban Communities

3-2)The Implementing Agencies and each role are as follows.
1)National Organization for Potable Water and Sanitary Drainage(NOPWASD)
(a)Coordination of the Project between the Japanese side and the Egyptian side
(b)Providing technical information for the Project to the Japanese side related to design of
facilities
(c)Design and construction for water supply facilities other than items in the ANNEX-II to
be provided by the Egyptian side

2)Gharbeya Company for Water and Sanitary Drainage(GACWASD)

(a)Providing technical information for the Project to the Japanese side related to operation
and maintenance of the facilities and the management of Water Supply Services

(b)Operation and maintenance for the facilities constructed under the Project

(c)Design and construction/rehabilitation of secondary distribution pipes with the diameters
of 300mm or less and house connections

3-3)Organization Chart of Implementing Agencies
The organization chart of NOPWASD is described in Annex-II (1/2)

The organization chart of GACWASD is described in Annex- II (2/2)

4. Items requested by the Government of Egypt _
After discussions with the Team, the items described in Annex-1lI were finally requested by the

Egyptian side. JICA will assess the appropriateness of the request through further study and will

recommend to the Government of Japan for approval.

S-b .
&~ ' —*) e
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5. Japan's Grant Aid Scheme

5-1) The Egyptian side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-1V.

5-2) The-Egyptian side will take the necessary measures, as described in Annex—V ,for smooth

implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

6. Schedule of the Study

6-1)The consultants will proceed to further studies in Egypt until August 29,2005.

6-2)JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents in the end of October 2005.

6-3)In case that the contents of the report is accepted in principle by the Government of Egypt,
JICA will complete the final report and send it to the Government of Egypt by February 2006.

7. Other relevant issues
7-1) Target Year
Both sides confirmed that target year of the project should be 2010.

7-2) Capacity of the new WTP
The capacity of the new WTP was discussed by both sides. The Egyptian side requested that
the Japanese side construct the new WTP with capacity of 800L/sec in consideration of water
shortage in 2010. Through the discussion, both side agreed that the Japanese side will
proceed to further studies within the scope of 400L/sec water treatment plant, and the
Egyptian side will construct another 400L/sec plant in future to fulfill water demand if
necessary. Both side understood that construction site of the new WTP would be at the North
side of Project site, taking into consideration flexibility of expansion and rehabilitation by the

Egyptian side.

7-3) Foundation of another 400L/sec plant to be constructed by the Egyptian side
The Egyptian side insisted that the Japanese side should construct the foundation and related
structure for another 400L/sec plant to be constructed by themselves in future, because the
proposed land is limited for another 400L/sec plant and the cost of constructing foundation in
such a limited area is estimated to be high. The Japanese side explained and the Egyptian side
understood that it is very difficult under the Japanese Grant Aid scheme to construct the

foundation and related structure for another 400L/sec plant.

SB



7-4) Treated water tank for the new WTP
a) Necessity of a new treated water tank for the new WTP will be examined through further
study., The. Egyptian side understood that the Japanese side might not construct it due to
budgetary constraint in case necessity is confirmed.
b) The Egyptian side requested to construct the water sump under the filtration units for back

wash purpose.

7-5) Construction and rehabilitation of transmission pipes and distribution pipes
The Egyptian side explained that the construction and rehabilitation of transmission pipes and
distribution pipes necessary for the new WTP should be constructed by their own budget. For
this purpose they will secure necessary budget timely. The Egyptian side also explained that
they would construct and rehabilitate the said pipes by the completion of the new WTP, and
promised to submit their detailed construction schedule to the Japanese side by the middle of

October, 2005. They also explained that they had already completed design works of these
pipes.

7-6) Rehabilitation of Phase- I and II facilities of new El Mahala El Kobra Water Treatment Plant
Both sides confirmed that the rehabilitation of Phase- I and II facilities of new El Mahala El
Kobra Water Treatment Plant would be done by the Egyptian side.

7-7) Raw water allocation from the EI Malah Canal
The Egyptian side stated that they will obtain the approval of raw water allocation for the
Project from the Ministry of Water Resources and Irrigation, and promised to hand in the
letter of evidence to the Team by the middle of October 2005.

7-8) Discharge of the waste water and sludge from the new WTP to the existing drain
The Egyptian side explained that discharge and sludge from the new WTP to the existing
drain should comply with law. 48.1984.

7-9) Existing facilities located in the proposed land
The Egyptian side agreed that the existing facilities, which might affect construction of the
new WTP, such as storehouse, embedded pipelines, and etc. located in the proposed land

should be demolished or relocated by themself.

7-10) Environmental Impact Assesment (EIA)
The Egyptian side explained that there is no need to conduct EIA for the Project according to
the Egyptian law.
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ANNEX-I Project Site and Service Area covered by the Project
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ANNEX- 1 (2/2) Organization of GACWASD
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ANNEX-II: Items requested by the Egyptian side

Construction of new water treatment plant with capacity of 400L/sec
It includes the followings.

(a) Intake Facility

(b) Conveyance pipe(s)

(c) Raw water storage tank

(d) Distribution and mixing tank(s)

(e) Flocculation basin(s)

(f) Sedimentation basin(s)

(g) Filtration units

(h) Aluminum sulphate dosing facility

(1) Chlorination facility

() Distribution pump(s)

(k) Manuals for Operation and Maintenance (O&M) of the facilities
() Trainings related to O&M of the facilities
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ANNEX-IV: The Japan’s Grant Aid Scheme

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. Grant Aid is not supplied through the donation of materials as such.

(1) Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of Implementation
(The Notes exchanged between the Governments of Japan
and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (Ministry of Foreign Affairs) to determine whether or not it
is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan assigns
JICA to conduct a study on the request. If necessary, JICA send a Preliminary Study Mission to
the recipient country to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes
signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such matters as
preparing tenders, contracts and so on.

(2) Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by JICA on a
requested project (hereinafter referred to as "the Project"), is to provide a basic document necessary
for the appraisal of the Project by the Government of Japan. The contents of the Study are as
follows:

a) confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's
implementation;

b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

¢) confirmation of items agreed on by both parties concerning the basic concept of the Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project. —
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The contents of the original request are not necessarily approved in their initial form as the contents
of the Grant Aid project. The Basic Design of the Project is confirmed considering the guidelines of
Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses a registered consulting firm selected through its
own procedure (competitive proposal). The selected firm participates in the Study and prepares for
a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the Detailed
Design and Construction Supervision of the Project, JICA recommends the same consulting firm
which participated in the Study to the recipient country in order to maintain the technical
consistency.

(3) Japan's Grant Aid Scheme
1) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments
concerned, in which the objectives of the project, period of execution, conditions and amount of
the Grant Aid, etc., are confirmed.

2) "The period of the Grant" means the one fiscal year which the Cabinet approves the project for.

Within the fiscal year, all procedure such as exchanging of the Notes, concluding contracts with
consulting firms and contractors and final payment to them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors such
as weather, the period of the Grant Aid can be further extended for a maximum of one fiscal year
at most by mutual agreement between the two Governments.

3) Under the Grant, in principle, Japanese products and services including transport or those of the
recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase of the
products or services of a third country.

However, the prime contractors, namely consulting, constructing and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality.)

4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability to

Japanese taxpayers.
—t/r
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5) Undertakings required to the Government of the recipient country

In the implementation of the Grant Aid project, the recipient country is required to undertake
such necessary measures as the following:

a) to secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction;

b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites;

c) to ensure all expenses and prompt execution for unloading and customs clearance at ports of
disembarkation in the recipient country and internal transportation therein of the products
purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

€) to accord Japanese nationals whose services may be required in connection with the supply of
the products and services under the verified contracts such as facilities as may be necessary for
their entry into the recipient country and stay therein for the performance of their work;

6) "Proper Use"

The recipient country is required to operate and maintain the facilities constructed and equipment
purchased under the Grant Aid properly and effectively and to assign the necessary staff for
operation and maintenance as well as to bear all the expenses other than those covered by the
Grant Aid.

7) "Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient country.
8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an account in
the name of the Government of the recipient country in a bank in Japan (hereinafter referred to
as "the Bank"). The Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government of the recipient country or
its designated authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the = Government of
recipient country or its designated authority.

9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization
to Pay and payment commissions to the Bank.
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Flow Chart of Japan’s Grant Aid Procedures
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_Apnex-V Major Undertakings to be taken by Each Government
= To be To be
No. Items covered by | covered by
Grant Aid Recipient
Side
1 | To secure land o
2 | To Clear, level and reclaim the site when needed @
3 | To construct gates and fences in and around the site o
4 | To construct the parking lot ()
5 | To construct roads i
1) Within the site ( Sub@rade : Jepurse sidc | Aoohall bavenan Egrtian side) @ o
2) Outside the site " ‘ ‘ i )
6 To construct the buildings ]
7 | To provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities
_1) Electricity
a. The distributing line to the site @
b. The drop wiring and internal wiring within the site ®
¢. The main circuit breaker and transformer @
2) Water supply
a. The city water distribution main to the site —=
b. The supply system within the site (receiving and elevated tanks) ®
3) Drainage
a. The city drainage main (for storm, sewer and others) to the site @
b. The drainage system (for toilet sewer, ordinary waste, storm drainage and others) PY
within the site
4) Gas supply
a. The city gas main to the site @
b. The gas supply system within the site o
5) Telephone system
a. The telephone trunk line to the main distribution frame/panel (MDF) of the building @
b. The MDF and the extension after the frame/panel @
6) Furniture and Equipment
a. General fumniture @
b. Project Equipment o
8 | To bear the following commissions to a bank in Japan for the banking services based
upon the B/A
1) Advising commission of A/P e
2) Payment commission e
9 To ensure unloading and customs clearance at port of disembarkation in recipient
country '
1) Marine (Air) transportation of the products from Japan to the recipient country @
2) Tax exemption and custom clearance of the products at the port of disembarkation @
3) Internal transportation from port of disembarkation to the project site @
10 | To accord Japanese nationals whose services may be required in connection with the
supply of the products and the services under the verified contract such facilities as may PY
be necessary for their entry into the recipient country and stay therein for the
_performance of their work.
11 | To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products ®
and services under the verified contract.
12 | To maintain and use properly and effectively the facilities constructed and equipment ®
provided under the Grant .
13 | To bear all the expenses , other than those to be borne by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the o
equipment )
B/A:Banking Arrangement A/P:Authorization to Pay __.V o
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