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(Gishali) @227 Z#—%&E LT, A FOAEIZONWTIE, K6-525RDZ L,

(1) PERERA DAL R

A BREEE OKEEREAL, BEEREAE) 2738, ZOREESEXT
AR R A B L 7o, PRASRS B CIImi X & & B RS O I IRFUEDME < (500Q-m) FH LW
TEHEOZ T A SN2, R E TRILEM 22T T s Z EafES D, Hillko
LA IIEMB TSN DT~ 2 A4 MEERERE SO, FICERERENZ VL OR
FcH Y, SIROEREHEE SN D, BRIBILZ oSO EEE LR O KRR T >
FIOVERMOM T ARRT oy VEREDLZ L E L, RIBERE DL I ANLHIK T 50m, ¥y
JUHIX C 100m & L7=,

(2) B ORER

1) BNV HIX

HNVHKIIN T < F ORI )NEH I oFOT~@ T 5 EEZIE EL, BEAAED—T
WZHT 2P HALT I A S T2 HIX T %, sIBHILIT Z O\ A Y A5 2850m D Hi ki,
FERIZ 1 B 3~4 8], FOLNIIKIEAIAT> TN D, Z ORI T RS O KR
TV X NVERD B TCTEIEE I Lo, YHIX T B ERE Lo FICEBEAE RS O R L
WRMRELTWD, HITHEIZTRRO LB Th D,
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0~26m M O®WNT T 7 4 NEwER T
o HITTFAKARL
26~50m s R AE [
o ZERFOZVEULY —r | BEITHCE TKITHEND EAEEER R,
o  HEEICITERIZAONTEA - BRI EL TS LEEZDL
N5,
o ZORMLT TIFH TKDORT v ¥ TRV E TS5,
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© Scale 1 : 400,000
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2) ¥y UHX

Fox UMK T T~ T O 530 JFH~ 2km (E EH#ERZ Z AL~ LAY
W > T 3kmIEEASTEHIX TH D, ZZIZIE= L7 ba AL ORFKD—HE T
WD, Z< ODFERIZLANIIAKITE S TW D, RS S HIX OB S 7S LXK &
[FERICTRE & CTRUE2AEA TWD Z LB Lz, HITHEII TRO LB TH D,

0~19m HEEOERWT T T4 NEBOk T
. ﬂ"ﬁT7kiﬁ L
19~60m TR R AL R

o 19m MBI I NVHIX & [EER pinkish 725 1light brown DFREVLES

28 60m FE THENTUN D,
60~100m —EfLA

o  60mMBIEEFEL grey 225 dark grey # LT black & 2o 7= AUk
HTh D,

o T ORLIERIE D EALE SIFEDD L WIS TKRIZHET 5 &Rk
FEDI N,

o HRHIEEICIZE e, ERAETH D,

o 100m DIEHITHLH TFKDORT v v MRS BT,

RN
ANV F v U KO T E IR ORI R T,
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DRILLING LOG

Location District Sector Cell Latitude Longitude Altitude(m)
MUHAZ!1 Kabare lbyeza [S1° 52.478" E30° 26.187° 1,550 m
Boring-No KABARE |Well Casing Depth Yield
Drilling Depth 52 m|Screen Static Water Level m
Drilling Diametes 10”|Pump Position m|Dynamic Water Level m
Casing Size Commenced on 2005/4/22 {Completed on 2005/4/23
Depth (m)  |Geologic log Geological Description Remarks
0
5
10 Overburden Brown Color
15 Laterite Clay
. /
25 27 / .
30 __ _1_ _i_|Completely weathered to highly weathered Zone
L _a_t
v T Tl i i
35 ' -, _'_||_' Pegmatite Garnite
1 ]
40 1=, -1~ = F|Highly soft dry Formation
LT
PRI Pinkish ~Redish Color
45 1! '
SR TR
_l - ol
50 52 _:_I A
55
60

6-7 HALH TFTHEX
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DRILLING LOG
i District Sector Cell Latitude Longitude Altitude(m)
Location ”
MUHAZI Gishali S1° 52.665" E30° 26.276 1,530 m
Boring~No  |GISHALI Well Casing Depth Yield
Drilling Depth 100 m|Screen Static Water Level m
Drilling Diamete 10" |Pump Position m|Dynamic Water Level m
Casing Size Commenced on  |2005/4/25 |Completed on 2005/4/21
Depth (m) |Geologic log Geological Description Remarks
0
5 Overburden Brown Color
10 Laterite Clay
15
20 20
= - _I —
25 [
30 - : S ;— " ;— Completely weathered to highly weathered 2nd Zone
- ! - = I_
a5 R Pegmatite Granite
] i I_ ) _l
40 _'_' L 1— ' Highly soft dry Formation
]
Pt Pinkish ~Redish Golor
45 ! N
B
50 -
RN
58 '._| _ ‘_ |_l
Pt 1 H
60 60 |+~ - :_ _: _ Light Brown Color
T R
65 ! ! )
_.I_. - I_
70 IR '-il 4
15 —: - - :— Moderately weathered to slightly weathered 1st Zone
o
‘: - T T Pegmatite Granite (massive)
80 L
85 [ 1 '_ . '_|~ soft dry Formation
| C
90 —:— - : - Grey*black ~dark grey Color
) - - I_ - |_
95 Lt
NI
100§ 100 | ! P

6-8 Xy Ui FHEX
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6.2.3 EREEMEHTORE

FTARITNEL E ZANEBERTH L, EOFEFBORIZ L > THERITEREH
HICBEL CTE e, T EICBE LEERIIAK~OT 72 AREL BHAx OEIRICEH
FELTWD, ZOX D ZRRBUTINZ, FrlZ, F v /b S VERE 2001 FEOITBIX 31T K - TR
TR SIIZER T, Lok =BT A7 ZENLARIZA > T A 72D B ENL TV S
EZATHD, BENTITID > THZEMNT IR H - 7223, 4 TIEHFELIZR > Tnd,
PRILTT B L Z OFL D H DR 1300m DAFNIEA TWIZS, BEILIZ & b 7g > THAERS
JTE D& AR 1700m fith O L AL T D, 2 2 TOFACRIUZES | BITE,
FERITAEE 7 200m (Z EDILEZ 3km1Z EF 72 AN L OBEKEFHAL TS, 2D X&)
BRENGEAE LT, RIS A, BARBOENLTWD T v LS VRO RIS E LT,

(1) MEEEORER
BLRBEEOERTIE. FLOWRHFEIZ 500Q-n CTHFORBELEFTICL TR, =
WEZAT28n ThHDH, HMEAEOHIEPUEIL 5, 00001 & EL B —RAEBEHESND,

(2) BIRDOFKEFR

1) A

FEOBATIX. F ¥ LNV ER, Murama (7 <) &2 #—_ Bubindi ¥/ Th 5, i
MITERPEEL TS B B E BRI > T FoiZiEh S 2%E Lz, D
N BRI LS OFE & A 1710m, HEHILEAY 1620m TH 5,

2) HWERRIL

YRV T T AR D VX T JERE (Rukira Formation) & & /3-vJ@#f (Kibaya
Formation) 233445 & ZATH D, MEHEE © i (schist) (& /L hE (siltstone),
HA (quartzite) ENAJERIZELR Y Ho TWHHIETH S, YHIXEZ T - 72 BAIREIC
IRACIIE D D Wi g R 23580 HAL TV D,

3) AL R
a) A7~ A(HHHE)

ZZTORIIE. AT~ ADONLED LEM E (AT~ B) 705 100m FCTHDHZ Lnb,
LT~ B TORIEEDNS I LIZEDOEIMERD Z LI D,

0~1m zEL e
I~1Im pinkish brown & L7-3V b ERB L OH EOMELE
11~50m a3 IV NEOHBENGL RNl E ZAE Z AR S 2T ERE

o  HEEULHTTH D,
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o MITKDOKRT I ¥ LTV,

b) AT~ B(EREH EER)

0~bm
5~10m

10~60m

60~73m
73~100m

A EL K BAEOFRE ENEB S TWAD,
pinkish 72 A% L7-fi&E v ha & Fasa

o FREVLAHY
WD haE R EDHE
o HRJELAY

EAE%2FA 7Y — 1 light brown &
pinkish 723V haE & R EDHER KO TWDHE

100m £ TOHBIZWF N HHUE CTRIL b IHEATE THY . RS ITFEELRY, T
KDL D IR o T,

BibzzTo

SHEOFERIT D72 LU EANS 150m F TOHIE O L T KDORT

YUXNVERDAER E IR ol T TIFARADN R HTAKDOEIE 02 EAVHBIL

7"4
—o

ERNE

LT~ HIX D T ISR ORI 8T,
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DRILLING LOG

Location District Sector Cell Latitude Longitude Altitude(m)
CYARUBARE| Murama | Bubindi [S2° 00.489° E30° 37.982° 1,600m
Boring-No |[MURAMA A |Wsll Casing Depth m|Yield
Drilling Depth 76m|Screen Static Water Level m
Drilling Diametet 10”|Pump Position m{Dynamic Water Levet m
Casing Size Commenced on 2005/5/4|Completed on | 2005/5/5
Depth (m) |Geologic log Geological Description Remarks
0
5 Overburden Dark brown color
10 I
~ o~ A
~ r~
15 7\/ - ~ )
20 ~ "/,./ : Completely weathered to highly weathered Zone
~ s
~
25 ~ ~ ~
~
30 ~l, T
o~
39 T~ -
o et N
40 2~ Z ~ {Highly weathered schist and hard silt stones.
N/‘-’ /‘/2/ ,a/
5 ~ _,7_"://‘ Quarzite intervenes as. an alternating structure
_r/:L,\/ [agye . .
e ~ Pinkish ~light brown color
50 T~ ~
~T
55 — e ~ -~
r~ ~ Pad
60 i T Completely dry
~
~
~ ~
65 i
,—//“"JN/\I: /‘/
70 P~
";., ; T
1 I N AP
80

6-9 AT~ AHIFHUEX
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DRILLING LOG

P District Sector Cell Latitude Longitude Altitude(m)
CYARUBARE| Murama | Bubindi |S2° 00.206" E30° 37.612" 1,710m
Boring-No  |MURAMA B |Well Casing Depth m|Yield
Drilling Depth 100m|Screen Static Water Level m
Drilling Diamete 10" |Pump Position m|Dynamic Water Level m
Casing Size Commenced on 2005/5/2|Completed on 2005/5/3
Depth (m)  |Geologic log Geological Description Remarks
0 /
5 5 / Overburden Dark brown color
CESVRR
10 ~ ~ " |Completely weathered to highly weathered Zone
~
~ ~/ ~ .
15 ~ ~
~op ~
~ T T
20 r~ ~
r~ N/"
25 ~~ 7| Alternating bed of highly to completsly weathered
p~ : ~ ~
~ "ps #" |schist and hard siltstones
30 ~
N
" Pinkish ~fight brown color
35 ~ e
~
40 ~ T
Ze
— ~
45 ~ L z
~— /‘,’J’“ ~
50 ~ ~
N/‘;JM/‘/N
55 ~L N
~
60] 60 |7~ "
lad
65 "’—NN /"—N ~ |Slightly weathered schist. Quarzite intervenes as an
e |
70 =4 ~. /:,—ﬂ alternating structure Light brown color
Z o~ ~
75 =~
~ < o T
o
80| 80 ot
e ~ |Altemating bed of Moderately weathered schist
85 ~ N/\/ ~
~ .
90 r-'/:\/ﬂﬂ/;\// and hard siltstones
~
o O e Pinkish ~light brown color
95 NM ~
100 w00 |7~ T ” Soft dry formation Completely dry

X 6-10 AT~ B F#EX
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6.2.4 #5Em

Vb, WHERE KR ORIEOR R E TRICE L O D,

#6-18  FAImASF

. HRIBANE -« FER

il v B — St 52 ik = -
R IS
IS Kabare VAT bRt 52m | ZEHF
Gishali AE e ity 100m | ZEH 7
e
S sl Murama A JEAR 78m i#)i
Murama B g 100m | ZEH: 4

RLORE R AC e E HE O 1L B & BT O T OKBASE FTREME IR LI S D,
o T, F7 L FRITEBNT, HF & LTOMFERMTKBZIT, FL U THRi-omiit
(T D IERAE D 2 W EIZRON TS 2bDEEZBND,

6.3 FTLIRKKER (REBEFN) HIETI=HL/—F

X7 TRAEKEE (BEEEWH) DT /=) —FEUTOEBOERK L, LD
VHABRE L YN H S N TF— A TEL B LT,
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Project Formulation Study on Rural Development of Kibungo Province
Republic of Rwanda
Technical Note
Proposal for Water Supply Project under Japanese Grant Aid

The Consultants of the Study Team for the above-captioned project formulation study

collected required data and information, and made field surveys in Kibungo Province.

As a result of their study in Rwanda, the consultants explained the following points
related to the water supply component to the Rwandese side, of which JICA is expected

to give high priority for acceptance to conduct a Basic Design Study in the near future.

The previous studies made by the Japanese side focused on groundwater
development because they were conducted before resettlement when the residents
were living in lower areas and the houses were scattered, and spring sources were
believed to be almost fully developed. However, since resettlement is now almost
complete, the housing situation is clustered on higher areas for different water
supply requirements, and spring sources are still available for further development.
Therefore, pumped water supply systems with pipelines need to be considered.
Groundwater development in Kibungo Province is limited only to certain areas and
therefore, cannot be given high priorityy The survey revealed that granite
formation areas and along tops of hills have especially low potential for
groundwater development.

Spring sources are presently exploited in many areas of Kibungo Province, but their
potential also has limits (location and quantity-wise) and careful attention is
needed for their development.

Some existing piped systems using spring sources are in need of repairs and/or
extensions, and the Rwandese side is endeavoring to remedy the situation through
CDF or assistance from donors and NGOs. We would like to respect these efforts
made by the Rwandese side and direct the Japanese assistance to areas not able
receive benefits from these systems.

Therefore, we would like to explain to JICA that new piped systems need to be
given priority. If spring sources can be supplied by gravity, then this system will
have higher priority. If gravity supply is difficult, then pumped systems will be
considered. Furthermore, in areas where piped systems are not feasible, then
groundwater use through handpumps, whether new drillings or rehabilitation of
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existing facilities or improvement of spring sources should be considered.

A constraint for pumped systems is that a commercial power grid is available for

extension to the pump station within a reasonable distance, and diesel pumping

will be considered only upon confirmation of feasibility for cost recovery from users.

Since use of surface waters such as rivers and lakes require treatment, the scope of

work cannot be implemented within the Japanese grant aid scheme and problems

in operation and maintenance can arise, and therefore this alternative will not be

included in this study. _

Rainwater harvesting is another feasible alternative to improve the shortage of

water in this area and the Rwandese government is promoting the construction of

these facilities especially in schools. This simple technology should be advanced

by the local side, but we can make recommendations on their use.

To support the rehabilitation and maintenance program being promoted by the

Rwandese side, a supply of portable flowmeters and water analysis equipment for

in-situ inspections, booster pumps to supplement repair works, spare parts and

maintenance tools for sustainable use of handpumps, general mechanics and

plumbing tools for proper maintenance of water supply systems will be suggested to

JICA for inclusion in the project.

To improve the operation and maintenance structure for water supply systems, we

tentatively suggest a four-tier system similar to that being promoted by the

government. In this system, responsibilities can be as follows.

» The District can be in charge of coordination, water fees accounting and saving,
procurement and storage of spare parts

» The Secteur can post water supply technicians who will advise on technical
matters and supervise repairs made by the tap minders.

» The Cellule can conduct sensibilization activities and sanitation education to
users

> The Tap minders or Fontainiers can be in charge of collecting fees and making
minor repairs.

Another recommendation we would like to inform to JICA is that, in order to realize

a proper maintenance system for sustained operation of water supply systems, the

following activities should also be part of the program.

» Capacity building of District, Secteur and Cellule staff as well as tap minders
on management, operation and maintenance

» Sensibilization activities and sanitation education to community leaders and
residents

==
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® The consultants have confirmed from responsibles of the Rwandese government
that an EIA (environmental impact assessment) for this project is not needed due to
the scale of targeted water sources.

® The proposed project concept to be submitted to JICA will be as shown in Annex 1.

® The selection criteria listed in Annex 2 will be considered for screening of requested
sites submitted by each town/district.

® The list of proposed water supply systems for towns and districts of Kibungo

Province is shown in Annex 3.

Officials relevant to this study of the Rwandese government and consultants of the
study team have agreed to the study results and basic concepts listed above. These
topics will be submitted to JICA by the consultants upon their return to Japan. JICA
will use these results to consider the dispatch of a Basic Design Study Team.

Dated 18 May 2005.

Rwandese Side Japanese Side

\ vwouent N \%\
Kibungo Provincial Government gief Conjultant

Kibungo Project Formulation Study Team

R\U() word iz,
I
MINITERE

icali
Kigall g o 1y 2005
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ANNEX-1 Proposed Project Concept

a. _Construction of Water Supply Facilities

Typ Water S Supolv Svate No. of Sites
e ater Source u stem
PRy Sy New Rehab/Ext
. Piped system supplied
A Spring by gravity 0 1
B Spring/ Piped system pumped 13 4
Groundwater | by electricity
C Spring/ Piped system pumped 7 1
Groundwater [ by diesel engine
D Groundwater | Handpump 29 9
b. Procurement of Equipment
No. Item Quantity
1 | Portable Flowmeter 10 sets
9 | Portable Water Analysis Equipment 10 sets
v pH meter
v" Conductivimeter
v Fe meter
v Mn meter
3 | Standby booster pumps 5 sets
4 | Spare parts for handpumps 1 lot
5 | Maintenance tools for handpumps 3 sets
6 | General mechanics/plumbing tools 10 sets
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ANNEX-2 Selection Criteria for Screening of Request Sites

Target site is suffering from lack of drinking water.

Resettlement under “imidugudu” scheme has completed.

Should have no duplication with other donor projects.

Should not have any financial plans through CDF and other funds.
. Necessary land plots are available for implementation of facilities.

IS S o S

Residents are willing to participate in proper operation and maintenance of water
supply system and willing to pay the required water fees.

Is not or will not be served by Electrogaz water supply system.

Can be implemented within Japan’s single fiscal year budgeting system.

9. Residents and administration can wait at least 2 years for project to be realized.

® =
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ANNEX-4 Proposed Water Supply Systems for Kibungo Province

Feasible Feasible
System System
Town/District (SS:;te(::r) - | Newor | District (SS :;::r) New or
Type | Rehab/ Type | Rehab/
Ext Ext
Ndamira Mbuye
Kibungo Sakara B New Murwa B New
Town Kabare Ngoma
Rubona D New Ruyema B New
Rwamagana Mwulire B New
Town g Sovu B New Karembo
Rutonde B New Mi Zaza
Cyabajwa renge Kukabuye
Rwinkavu | B | N Kibare Rehab/
Gishanda | B | Renab/ Gatare B | Ext
shan Ext Kabirizi
Cyarubare | Shyanda Shywa
Murawa Nyange
District C | New Kagashi
Office .
Bisenga C New Murambi B New
Ruyonza Muhazi Kitazigurwa
Ruramira B New Nyagatovu B Rehab/
Nkamba Mukarange Ext
Rukira
Kabarondo Kaduha B New | Nyarubuye Ny@buye C New
Rweru Nyabitare
Musumba B New
New/ Mushikini C New
Nkungu D | Rehab
Kibimba Rukira New/
M
Matongo B Rgl;b/ e D | Rehab
_| Bare M New/
urama D Rehab
Fukwe :
: Kirehe C New
. Gashanda B N
Kigarama Kansana - Nyamugari A Rehab/
yamug Ext
R . .
Gasetsa Hsumo Kigina ¢ lelzvb 7
Rurenge B New Gashongora C Ext
Remera Gatore C New
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6.4 BWAUISEHE

TRTRMSAVTWDERA 7 TEiIEL, SRR E L7Z PDC Ty =7 FOESE
ERE S E L AT BN b DO THD, S HICHMT, AL CHIkEROE R, 7uyc”s
N DLEME, BRI FER ATREMEIC DWW THIEL T, YA RN v 7 LT, Znbn7my =
7 MIBAROZESRMF(EFMHTHY Mo RF—EEHEL TV W L) Zi LT\ 5b,

£ 6-19 BV THEICENEVER A 7 T 55

No. | #B - id: / h-% EREREmNTa Y =7 b [EREDEEAYNE
1 | 703 X7 IEBE BN 7)Y (a-t-T ) £ T 4,000 A
(Kibungo hospital — | OREFFERK DI VEHE Okf 52 B H
Gahurire) L= 10km)
7oA A 1 7 OO BEAF 7K 3 A - ey 700 A
(Kibaya) (e 4k A=57ha)
Y& ORI O K H % TOBEFTT7
AMERERDINTY (5 WFTOBEAAERAE V)
(el G HHfE L= 12km)
2 |\ NI~ TTT Kabuya - Nawe [ cyarumenge Hi[X|Z 5,000 A
(Kabuya — Nawe) b DB RO TR A TH
(& £=6.0m #&E=2.0m)
NI =) Kigohiro — Rutonde [HDFEFEEE D) L 8,500 A
(Kigohiro — Rutonde) | ) (xR L= 9km)
3 | Frnn Kadiridimba JI|OEEAF THELEDIAL™) (Fa 8,000 A
(Rwinkwavu) K ARIKNLFEEE - )
4 | R (BRI St 1 0D BEAT /K P 38 fk - 500 A
(Kanyeganyege) (x4 mfE A= 60ha)
R AR O K H £ TOREET77
AMERE DI ) G EHE L= Tkm)
5 | AT~ (BRI Sty 0D BEAT /K P 38 fk - 5,000 A
(Gisaya) (ef G2 1HiFE A = 120ha)
R AR O K H £ TOREET77
AMERE DI ) G EHE L= 2km)
6 | Iy A 1 7 OO BEAF 7K FH 3 Ak - ey 1,100 A
(Kiranbo) (e 421§ A =900ha)

172



K& 7 & IR A DK B £ TOBEETTI
AMERE DI GG ERE L= Skm)
7 | Y Musha — Duha [} OBEFIERE D) nE™) 4,000 A
(Musha - Duha) (BEFFABY2 1 P - XF4:HERE L =18km)
8 | =xL7 = Kagese / Kigufi ] OBEFFE R DAL 43,400 A\
(Kagese / Kigufi) (BEFFAE2 1 AP - X2 EERE L = 56km)
9 | X T fECHE ity O BEAF /K H & i 511 (Binoni) 2,000 A
(Mushikiri / Gitwe) (k[ 5 fE A = 60ha)
K& 7 & IR A DK £ TOBEETTI
AMEFE DN ) ChFGEERE L= 6.5km)
10 | /LA E(Kigarama / BT ARG i 63,000 A
Nyamugari / Kigina) (x5 mfE A= 345ha)
VA% (Kigina / B M5 D BEAT/K F & fii 51 88 2,000 A
Kirehe / Musaza / (X5 HifE A=200ha)
Gatore) %> BARIR A DK F CTOBEFI77
AMERR DI O EERE L= 5.0km)

H - & B E O PDC, 2004 4E 10 A

X7 TIERERISEE (2005-2007) TU A T v FEN TV AR N EEAS L LT,
(B K DHEFE AR IR ] ORIZEA A 7 ZEhE & Ui TBRER) & ALESIT 5T
WA, LT=2 THIME W o HEER A A5 4E L T AR IS U CRE Ik 2 MEt 5 BN
H5D,

(1) =¥ /L7 HB

=X NAVTEZRTIEL—F = THERINTNDED &V DA > 7 FEED BTN D
T Enn, HE D LR AL D BEMOWBD LW o Tt BREOBEAREIRE I TWD, D
7o, BRESENRO—EE L TUTOYa Y7 MaFEET5Z EREEND,
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Rwanpanga Lake

kagese-Kigufi fE]DIE K L™
*F B2 R 56km

TR Mo OVREAR T 7 Hit

JHKEiFE 2,555ha

I 7

a—bt— KONV I)LH A
i FE 8,676ha

Nyarubuye
/.Kiguﬁ
‘/Kibungo Town JRusumo
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6.5.5

District Councils
(Concilors: total 25 people. One councilor from
each sector (15), 1/3 sectors representative
women, 1/3 sectors represent youth (5)

Committee of Presidents commissions

Recruitment
Committee

Economic Political and Social District
and management affairs tender board
development commission commission Committee*
commission
Internal auditor (He supervises
executive committee and report to
councilors). He does not be elected by
vote.
Executive Committee (5 people)
Mayor and Vice mayors in charge of:
Finance and development, social affairs, women,
and youth
(They are also councilors)
Note:

Muhazi District consists of 15 sectors. 25 members of district councils are divided to 3
commisions and 2 comittees. Member of District tender board commission consists of
the members of other commissions. Councilors meet every 3 months.
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6.5.6

Executive Committee (5)

Executive 'Secretary 1)

Planning officer (1)

| Internal auditor (1) |

| Messengers (3)

I Secretary (1) |

Economic Social Affairs
Development Unit Unit
Agriculture (1) Education (1)
Livestock (1) Health (1)
Infrastructure (1) Social
Environmental .
protection (1) protection (1)
Youth (1)

Political
Unit
Census (2)
Judge (1)

affairs

Public Relations
and Internal
Resource
Management Unit
Accountant (1)
Cashier (1)

Tax collectors (5)

Local defenses

Note: Muhazi District has 30 officers.
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6.5.7

Province

l

Councilors: composed of all coordinator
from each sector (12) and 1 Bourgmestre

Assistant
charge of politics (1)

Bougmestre in

A 4

A\ 4

Bourgmestre (1)

Assistant Bougmestre in charge of
Economic and Development (1)

Cashier (1)

y
Commune Secretary (1)

A 4

Assistant Bougmestre in charge
of Social Affairs (1)

Typist (1)

y

\ 4

Judges (Judicial institution: Canton) (4)

Accountant (1)

A

\ 4

Tax collectors (3)

Unit of Politics
Census officer
(Statistics) (1)
Secretary of Census
officer (1), etc

Unit of Economic
Development
Agriculture (Agronom) (1)

and

Unit of Social Affairs

Inspector of school (1)

Veterinary officer (1)
Water and sanitation officer
(fontanel) (1), etc

Secretary of school inspector
@

Re-integration and
resettlement officer (1), etc

Messenger (planton) (1), Local defense (5)

Note: There were 12 sectors at Muhazi Commune
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6.5.8 10

6 from each cellule (6x10)

1 coordinator from each cellule (1x10) Councilors: 6 from each cellule, 1
10 people of executive committee (10) coordinator,  from each  cellule,
Total: 80 executive committee of sector

Executive committee: 10 people/
leader
CPA: members of 1.-4. 1. Coordinator of the sector
CDC: members of 5.-10 2. Secretary
3. Security
Other committee/councils are: 4. Information
Reconciliation committee: 12 leaders 5. Development
Gacaca: 9 leaders 6. Finance
Women: 10 leaders 7. Education
Youth: 12 leaders 8. Social affairs
Local defense force: no specific number | 9. Youth
10. Women

There are 2 types of executive committee that is CDC and CPA. CDC means Community
Development Committee and CPA means Political Administrative Committee.
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6.5.9

Sector Coordinators

Executive Secretary

Reconciliatory of sector

CDhC

CPA

Executive Committee

6.5.10

Other council/committees
Gacaca: 9 leaders
Women: 10 leaders
Youth: 12 leaders

All residents over 18 years
old

Executive committee: 10 people/
leader

1.
2. Secretary

3. Security

4. Information
5. Development
6.
7
8
9
1

Coordinator of the sector

Finance

. Education

. Social affairs
. Youth

0. Women

188
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6.6.1 SWOT 10
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(4) THREATS (&@ - UV 2 7)

m % BI&#
1 FEROHE L~ MEN 5
2| KEFENRL 3
3 | HHERE Y 22 2
4 | MSE TR Y v 7 OB S E DRI e o 7 2
5 AP — 2RI ANREL LD 3
6 HER D (272 Bk 2 2
7 FEOER 2
8 | B Z—0REINMKL, BRRA~OHENEND 2
9 | BROEINE OET LMK 1
10 | BROHNTHE ORIBETFE - A AL L, F5 23K 1
11 | FERICEZFEHIES, BRI AZFREOLREN R N5 1
12 | B2 2 — TS EDAR+5 1
6.6.2 SWOT 11

(1) STRENGTH (3&7%4)

B & EI&#
1 WHEZ 5 1T, Jik & REBEDRH DB NN D 8
2 Tk B 2N Ehfl CRERR A 4
3 FEWFEAFEET D 2
4 Mo V) —F —otha L EMIN e S L R 2
5 FBENRBRZhoRME & a4 25 1
6 OBTE & EMN RSB o 1
7 EER L EMMREEmE - 1
8 FWE=F VT LI AT ABNFIET D 1
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(3) OPPORTUNITY (#£>)
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6.8

(1) MINITERE Bi#&

REVUE DU SECTEUR EAU & ASSAINISSEMENT, MINITERE, Ministere des Terres, de
I”Environnement des Forets, de I'Eau et de Mines (Minister of Lands, Environment, Forestry,
Water and Mines), Avril 2005 ({4)

SECTEUR EAU ET ASSAINISSEMENT, Rapport des Redlisation du PRS-PR 2004,
MINITERE, Ministere des Terres, de |'Environnement des Forets, de I'Eau et de Mines,
Direction de |’ Eau et A ssaainissement, Avril 2005

Project Tracking System Mai 05/DEA, Department of Water and Sanitation MINITERE ()

Rwanda National Environment Policy 2, Minister of Lands, Environment, Forestry, Water and
Mines, Kigali 2002 (%)

Rwanda National Environment Policy 3, Minister of Lands, Environment, Forestry, Water and
Mines, Kigali 2002 ()

Politique Nationale de Forets, Minister of Lands, Environment, Forestry, Water and Mines,
Direction des forets, 2004 ({4)

Rain Water Harvesting, | ntermediate Technology Development Group ()
(2) MINALOC Bg:#

Sectoral Strategies, MINALOC, 2004 (i)

National Decentralization Policy, MINALOC, May 2001 (%)

HIMO PROCEDURES MANUAL, LABOUR INTENSIVE LOCAL DEVELOPMENT
PROGRAMME, PDL-HIMO, MINISTRY OF LOCAL GOVERNMENT, COMMUNITY
DEVELOPMENT AND SOCIAL AFFAIRS (MINALOC), REPUBLIC OF RWANDA, 31%
December 2003 (%)

HIMO Progranme Document, LABOUR INTENSIVE LOCAL DEVELOPMENT
PROGRAMME, PDL-HIMO, MINISTRY OF LOCAL GOVERNMENT, COMMUNITY
DEVELOPMENT AND SOCIAL AFFAIRS (MINALOC), REPUBLIC OF RWANDA, 31%
December 2003 (%)

(3) PDC B

PLAN STRATEGIQUE DE LA PROVINCE DE KIBUNGO 2005-2007 REPUBLIQUE DU
RWANDA ({4)

PLAN DE DEVELOPPEMENT COMMUNAUTAIRE DU DISTRICT, PROVINCE DE
KIBUNGO, DISTRICT de Cyarubare, DISTRICT de Nyarubuye, DISTRICT de Rukira,
DISTRICT de Rusumo, DISTRICT de Muhazi, DISTRICT de Mirenge, DISTRICT de Kabarondo,
DISTRICT de Kigarama, Ville de Rwamagana, Ville de Kibungo, October 2004 ({4)

195



(4) CDF E8:#&

Rapport Annuel 2004, FONDS COMMMUN DEVELOPPEMENT (CDF), Republique du
Rwanda, Janvier 2005 ({4)

(5) MINICOFIN Bg

VISION 2020 draft 3 English Version, Ministry of Finance and Economic Planning, Kigali,
November 2002.

Repertoire de I’ Aide Exterieure au Rwanda, volume2, Repartition des Interventions par Bailleur,
Ministere des Finances et de la Planification Economique, CEPEX, Republique du Rwanda,
Avril 2004 (14)

(6) MINAGRI B8

STRATEGIC PLAN FOR AGRICULTURAL TRANSFORMATION IN RWANDA, Main
Document, MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES, REPUBLIC OF
RWANDA Kigali, October 2004 (%)

MISSION D’'APPUI AU MINISTERE DE L’AGRICULTURE ET DE L'ELEVAGE EN VUE
DE L' OPERATIONNALISATION DE LA POLITIQUE AGRICOLE NATIONALE, Synthése
des résultats des consultations a la base dans la Province de Kibungo, Kigali, 15 octobre 2004

(L)

Opérationnalisation de la Politique agricole nationale: Résultats des consultations a la base:
District de Cyarubare, MISSION D’APPUI AU MINISTERE DE L'AGRICULTURE ET DE
L'ELEVAGE (MINAGRI) EN VUE DE L'OPERATIONNALISATION DE LA POLITIQUE
AGRICOLE NATIONALE RAPPORT DE DISTRICT, Kigali, Septembre 2004 ({4)

Opérationnalisation de la Politique agricole nationale: Résultats des consultations a la base:
District de Nyarubuye, MISSION D’ APPUI AU MINISTERE DE L'AGRICULTURE ET DE
L'ELEVAGE (MINAGRI) EN VUE DE L'OPERATIONNALISATION DE LA POLITIQUE
AGRICOLE NATIONALE RAPPORT DE DISTRICT Kigali, Septembre 2004 ({4)

Opérationnalisation de la Politique agricole nationale: Résultats des consultations a la base:
District de Muhazi, MISSION D’APPUI AU MINISTERE DE L’AGRICULTURE ET DE
L'ELEVAGE (MINAGRI) EN VUE DE L'OPERATIONNALISATION DE LA POLITIQUE
AGRICOLE NATIONALE RAPPORT DE DISTRICT Kigali, Septembre 2004 ({4)

Opérationnalisation de la Politique agricole nationale: Résultats des consultations a la base:
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District de Rukira, MISSION D’APPUI AU MINISTERE DE L'AGRICULTURE ET DE
L'ELEVAGE (MINAGRI) EN VUE DE L'OPERATIONNALISATION DE LA POLITIQUE
AGRICOLE NATIONALE RAPPORT DE DISTRICT Kigali, Septembre 2004 ({4)

Opérationnalisation de la Palitique agricole national e: Résultats des consultations ala base: Ville
de Rwamagana, MISSION D’APPUI AU MINISTERE DE L'AGRICULTURE ET DE
L'ELEVAGE (MINAGRI) EN VUE DE L'OPERATIONNALISATION DE LA POLITIQUE
AGRICOLE NATIONALE RAPPORT DE DISTRICT Kigali, Septembre 2004 ({4)

(7) MINISANTE B
Health Sector Policy, Government of Rwanda, September 2004 (k)

Health Sector Strategic Plan 2005-2009, Government of Rwanda, 2005(:5)

(8) ELECTROGAZ &%}

Alimentation en Eau Potable de la Ville de Kigali et les Autres Centres Semi-Urbains, Plan
d’ Investisement Electrogaz (14)

Comments on DEC Water REPORT 2004, Electrogaz 2004 (<)
Feuille de Calcul Monthly Report, Electrogaz, 2004 ({4)

Investment List, Electrogaz, 2004 (%)

9) 77V WBARBEAT

SITUATION DU PORTEFEUILLE DU GROUPE DE LA BANQUE AFRICAINE DE
DEVELOPPEMENT AU RWANDA, Ministere des Finances et de la Planification Economique,
Republique du Rwanda, Bureau Central des Investissements Publics et des Financements
Eterieurs ({4)

PORTFOLIO SITUATION OF AFRICAN BANK FOR DEVELOPMENT IN RWANDA,

Ministry Of Finances And Economic Planification, Republic Of Rwanda, Central Office Of
Public Investment and External Financing (CEPEX) March, 2005 (3%) {44V /v

(10) X4V BEHTRE

Agriculture Rural Market Development Project (ARMDP), Report No.1-No.7, April 2002-May
2003, Kigali Ingtitute of Science, Technology and Management (%)

197



(11) *7 v FREEEE

MTEF 2005-2007, Province de Kibungo, 2005 ({4)

GAHUNDA Y’ IBIKORWA 2005 (=7 /L' 7 o X'38), % 7 > = I 2005 415 Sh 3
KABARONDO DISTRICT, ANNUAL REPORT 2004(<) AV V¥ =7 VU X3k
KABARONDO DISTRICT, ANNUAL REPORT 2002(#)0A4 Y X =7 VU o Xk

KABARONDO DISTRICT, M.T.E.F BUDGET EXPLAINATION 2005(%) FV k=
TN AR

(12) ft RJ-—pgE

PROJECT SUPPORT ON DECENTRALISATION IN KIBUNGO PROVINCE, Norbert
MUNYARUSISIRO, Regiona Coordinator/GTZ-Decentralization (%)

GTZ Plan d activites ‘ Appui ala Decentralisation dans la Province de Kibungo’ 1/2005-12/2005,
Resultat 1:Le fonctionnement de la structure et des procedures d’ organisation des acteurs
institutionnels est ameliore, GTZ, janvier 2004 ({4)

GTZ Plan d' activites ‘ Appui ala Decentralisation dans la Province de Kibungo' 1/2005-12/2005,
Resultat 2: La gestion du processus de la planification qui vise le developpement
communautaire et lareduction de la pauvrete est amelioree, GTZ, Janvier 2005 (14)

GTZ Plan d' activites * Appui ala Decentralisation dans la Province de Kibungo’' 1/2005-12/2005,
Resultat 3:Les instruments de la gestion financiere des entites decentralisees sont ameliores,
GTZ, Janvier 2005(1A)

GTZ Plan d' activites ' Appui ala Decentralisation dans la Province de Kibungo' 1/2005-12/2005,
Resultat 4: Les experiences du Projet sont tranmises aux acteurs nationaux, GTZ, Janvier 2005

Rapport de la Session de Formation des Comptables des Districts et Villes de la Province de
Kibungo, GTZ notes  ({4)

Fonds National Pour I’ Assistance des Rescapes du Genocides et Massacres au Rwanda, (FARG),
1.3 Tableau des Flux de Tresorerie au Cours de I'exercice, Exercice 2001 et 2003, FARG
2001/2003 (14)

STRATEGIC PLAN FOR THE YEAR 2005, NATIONAL WOMEN'S COUNCIL ACTION
PLAN 2005 (3£) AU ¥F b « ¥ =T LU v H5k
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