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Contributions MAFS Japan Qther Donors
Financial - Reception held by Minister |- ASDS Workshop (September |- EU paid for hiring ofa
of MAFS {October 23} 27) consultant to support MAFS in
Thanking donors for its formulation of action plan
supporting the finalization of for budget request (Sponsored
ASDS and announcing the by BFID).
theginning of ASDP
formulation}
Logistical - Offering meeting spaces. - Secretariat {Preparing - EU paid for lunch
mrinutes, setiing up mesting  [(November 135): Informal
times and circulating donor meeting.
information among donc:n-s)ST
- Provided meeting space at
JHCA office (November 22):
Informal donor meeting.
Manpower -PS5 of MAFS a3 2 chairperson |- Basically Four personnel: - Basically one personnel each.

and two mere personne!
attended meetings and dealt
with ather administrative

matiers.

Two from HCA Tanzania
Office and two from RADAG
attends mécting and other

occasion. Sometimes one from

the Japanese Embassy attends

- It terms of commenting on
draft ASDP TOR, headquarters
staff szemed to be involved.

TASDS BB, MAFS SIS JICAMBITYEERL LTRIEL Tnikdl, ASDPHEBRRTRE

AMICIE MAFS HERABHERTSH S, JICAESMEZ0ER/EFES, L0 BEL D, BE 712 "part
of Secretariat” SEIEEHRTVAEDIC, MAFSYEBRBOZERTE L. NCABEFRRLYLETD
BRI SINTHIBEMERF— I RERFATH D,
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JICA-RADAG 11/02/01
(Revised)

B¥tros —MREE (ASDS) B#EDOL Y o —igE

1) ¥B8lE. Annex 3: Logframe (p. 54~) T, T8E/88) BLT (BERET 7] &L TER
ENTWD, INHRDINTH, #RO AN DERNICIREINTSD, EU/DFD MERL
Lwd lediting)., (fine-tuning] &5 A Tid, ASDS %iT#EED BMilES SN L BbNhD,
5L, TONEE., BITHO ASDS ERE<EH>TEST. BRESNATFITES (BEF 73
2> 1 BRIUT 1 BBAT7Is22 BBIUT 3, BBA T3 3 BHNICEBRBTY T 3
&R 4, BREA T a4 BBETUT 4, BB T3 5 BEIUT 2. BEA T 6 B
BEIUT 5, HEEA a7 BETUT 20—,

2) @fER) (comprehensive) TS24, AFRBEERBBLLT—BRNTSD. “ORKEL
oz, FIAE, EYIU-JEBREsY—BREE) (L THEALESTHB, £, ASDS
THEESNTLLRR/FEE (Lo T BBRFI a2/ NA) DL, 29705
BN/ REHBEOBDEEDNDN, F oV T7ORBHBREMEEERB L. BREOBRE. L
CEBINSDBHIIT7BLUNTADRTOTS1F T BETERL-TLBTHSS,

3) FEHMEL 5 EFTHHDIKHLT, REREZE (F2ial/ RAA) BEEESE, Rr—0k
WEHZEDTS. REEFOERF+ N T BBV EREEND, BEIEIL &+ EEIERYH
T EEREER OBHBELR ASDP BRICBITABEERETH S,

4) FLLUZBREVEFREROD. BEERON, BEEELOMN,. BRETIN, ASDS
DEET L—LT7—0D]1DTHD 1097 £EBHERE) (THEHE, 9 DHLOEHNEEFTLT
BEMEPHTWREY TR, BHNLFEZ2ERALTHS) TR, BEX0AEEE] HE—0B
7 (objective) &7x>TWanl, ASDS @ overall goal HEEREADEFE LB-THD, BRER
RICDWTIE MHORBERE) o9 strategic objectives DB &2 HD (in order to) & LT
UINRENTWARLY, ASDS 48 RDS & &HIT, PRSP O F TEBE TN TND S &2EmT N, &
DEERCRVERNBLEZAZRETH I I, EENBEERNREST TRESR TSR (HE
DEENS D). A, AREHRS, BICEHFEOAEREE. EERES T THRETS R,

5) ASDS DBR/BEMLBIELY 7OMGKIE, UTFOL S THE LEEENS, Thbb,
AEHEIEEERTEZEME. BEFGOALTSHD, TOADITE, £EEBITREEOR E
HEBTHD, EEY (DHEEESIUSBEES) OMERS T TEASRAELEN, SEEN
FELESTY, BARBEHPY T F 4 V72 MOETFIC & o TURSH A LT HISFEME -
THEWDIZIEvHD, EEMALLRBMEEEZRRT 2FEN, SBBIUZICRINTVET
703/ PATHD. wb, BBIU7 2IEROFEN T L —L7—2 (BIUT 1) LT,
Rl BRIU74REFORRE VI BERTHEY~CA (BBIU73) LLTRS CemiTe
. BEET) 7 SOEME. TOMOBMIUTOT Y /T AERIET 3.

(Goals) [ Eccnomic Growih M- Poverty Reguction lﬂ-—-b Food Security
N — S——
i Farm Incomes { ;
{Objectives) ' T E
! (
{ | Productivity § + Proftabiity § | !

e}
1
t
3
[

Institutional Favorable Support Marketing of Ptanning in
Framework Environment Services Inputs & Outpuls Other Seclors
(Strategic Area 1) (Strategic Area 2) {Strategic Area 3) {Strategic Area 4) (Strategic Area 5)

'001 11 B 18 () B 2R~ 4512 ¥ VT A T — A0 JICA-RADAG SHFHZ 50 TIF DI EBR b & 2 —
Tybal (WEE K. FH. LR ToRBcET HOTH S,
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11/02/01

JICA-RADAG
(Revised)

6) EEMOMELEITIZEIC, B E (BRESEOEA, MRBROEN, REEFHSHAE SRR
DEERE) ETHWHE (M 74—~0BEA, BEESEELE) M50, KEROFMLIIE, £
EOARBEUT—FF4 X2 (BHEHIZ MBLUHEHIA M) OERCEEERY,
BOEALEOHENS D, WEHRT~FF 4 »VAR NOREFTHERETH D, BAEHORE
iz, BHEIIBTZBARERBLVEEYORBERZEETIT2 L&KL T, REEOKREI
BT B, ASDP 2EETHRICE. FESOM LBIVRREOMELNIBEANE, TETED
HEOMEERIT. MAFS SEBETOESFEL I HILY o MEVRBRLANS, SBIETY7IIR
EHTVWATI L a Y/ NARERFL, BREMNMTETILENSHS. BBICEAE, 877
AL SPRARDNT. BANVEDCERE TORBE (KN, REMRE) Z2H8EL. ThoicE
SWTEEIEG T E2T2HENS DN, TANTERCTHLERE HET 3 > /ANER (&
ENBLONEEORLE) KE-ADOTHINORMILETSHS (RADAG WEHF S ¥ 7T
OEHHERELTHANENAD LAWY, ASDS ik, E0L3EENE, HnRNREDOR
EleouMa0nzBRLBEWF I va /P ABEENTVS),

7) ASDS I8 & BMHF (BEZ2ED) ON—bF—T o 7 2HBBEL TN, ZOHEP
EOMEGEHEOMOBRSIEMNBAE TR, FORMSEE, EEEMLENEEmM EOEE - F&
CEoTRESTLAL, LTI a/NAQF—F v b N—T (ZRE, #E Y
EoTHRAE-STLS (F:ABO7TI Y3 > THorTHERT LM CHEREHEEE - FOMERICE -
T, Fvh—ia YHERSIEBHN HB), The Division of Responsibilities of the Roles and
Functions of the Agricultural Sector... (BEERFMICBRIALOAF) 1T, 25 (B,
EHO IR, @R, FERaE) BN T, MAFS. MCM. MWLD. PO-RALG,. INEFERT (RAS).
HEAF (LGAs) FNENRETREFHEL THEMITREN TS M, ASDP ORE - I
Hf-oTi. BTERRTAESIC. T3 NAEIL, §7 05 —~DEENRY A EHIEID

THRURENDHD.

Actions/ Public Sector Famers.:'Fa_nners Private £s0
Objectives Means/Measures Inter- _ Qrganizations | Sector s
ventions | Ministries | RAS | LGAs
Proguctivity @ [Agranomy Action 1
Action 2
Engineering Actien 1

Action 2

Profitability ¢ Mkl costs J  |Institutional | Action 1

Physical Action 1
Prod. costs & Action 1

High-vatue Action 1

8) BFHI—MFIREF IS FEBEHCRLAEELTD, FOUE/BEEL, &7 75F—0DER
HEAIzhMo T3, ASDP OERMICIEL T, RITOMFNELEE (F«AMII L Tx—7R
A) 2o T, BFA AR RO [FLARY Y FRERAR DS54 (DADP)Y) 2REL. £
NAERIBLTVLS DL TSN, F4 RIS MCRFREFOF NI F 4 MHDDHE
A58 (D R —LEEELTWSEMHTWVD), El. T AL FEBIIRREZERDLEE
biaH, MHOEEEEALT (RAS RYREFOHERETHD, T+ A M7 MNIBBE. T4
bLERETRITNAHBIC > THHEHAPTENREEZNDIHOTHEN), F4 AL MIHTS
T H RS - BT OIONBERRFETHBLIICBDHNSE (M- F4 A2 ORESE
DEREAOERICDOVTIE, BTN LL/4ICHBRTS 74—V EREDF—TD1DTHB),

9) ASDS TRE#EOF—4Fy P N—THEFEATHARLY, HEEBEWIEE,L, E&L

THEMME (smallholder farmers) ThH 3 &LMMa Nz, Ll #HsSEmcLD S O
oG R TS (L, 20ha B Eod - KEMERIEH 1,000, TORBHERIILHE
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JICA-RADAG 11/02/0t
(Revised)

EHO I5%BETHD, F 97 OEGEEIRZESE. AERcHLEMI AR MBI T
FABNTWDYN, LEN-T, ASDP T, #—7'v b M—7 (FiF - #ESEF T, #
e, HIBOHSEREESOZERELLLD) ZHEMICLAELET, 773 a v/ MAOELIEL
it (BB NEER) 2T50408bH 3,

10) ASDS % 9 E T, quick win outputs (ERHBEFTH2, EIX AT —7— 2 HENE
L5, ASDS O ERERICHENAE M DEER 2N FHH2HD) LLT. 6 DOF 5
30/ MAERBTTVDY, TOHREFENFTHTHSEIL5H-> T, 2.5 Cross~border trade
legalized and promoted] (FSd. logframe ITRENTNBHO) BHOFT T 7w FIid, quick
win EFERSHOMNEDIMHEETL A, ERIT, 1885 1986 ELIBORERFONT +—T VX
OHIFICETOTRLTNS [BEIIL>TESZNARE) #ERTI-HDOEYRBOES T,
THOBENT A BR-ER A XT70KRE, B RAOENO4DTH L3, =i, BEEF
HET2EH08HMNLRERLR. BRIONTIHFEROME. BEHROARESOS R, X
EHOREE EEEVWOr N7 FOREBEL, T-SEE - AFREHOMLE, BEIrNTAFENY
BOHADEDTHD, ASDS . ZOHEFEECFRIU < 2000 £ioRE\I NS MAFS 2#BEOH#F
NEAATIOERRERFRLTRESNAI SN TSN, ASDS B12EL TW S quick win
outputs EHTUHTNLOREEFTHICEBRLTHBEDCIRESITohi ., ASDP Ofsicd
FoTid, TS OESBEIES T, EEOHERESOERANEENS,

11) 2005/07 EOEBRERER 5.0 N—k b, 2010 EETIEAEEO®RE BAS1 VUTOA
D48 MN—tr b 24 N—tr b, BEST CUTOEKAD 57 S—E> b 29 N—t2k,
BERERESE 27 N—Tr b 14 N—Erh) LWIBERERENHIOMEMIIEDND, fFH
DEERMLASICETOTRELSNEEFLE I LY, HEEFELLTEBYSNTELOTH B L
RT3, Yo T OEEREOBEERIIRA I LERFEEN T BERMORED. ERSE
Wi (ERTH TOMEBEREL— ) KAKECETSNS, SEREREL EFRENIHEY
BRRICL-> T, BESEERD LT 5 —REQOBRETSEHERIETSL3BHTLEDN50T,
DUABEDHHICFRICL s LO0EE (§efl, YU CVE. FAAFELERALE) EEBLIEL
TEHEERTH s 2THDS (EERFAELUTIE 1990 E/MDITBELSMEGEDITL> T
) BBMICERL. BESOEESEERXIERIIETER,

Lk

* MAC/World Bank, Tanzania Agrictlture: Performance and Strategies for Sustainable Growth, February 2000,
pp. 36-37: and World Bank. Tancania Agriculture, Decerber 1994, p, 20,

* World Bank/IFPRI. Agriculture in Tanzania since 1986: Follower or Leader of Growth, June 2000, pp. xix-xxi,

T MAC/Warld Bank, Tanzania A griculture; Performance and Strategies for Sustainabie Growth, February 2000,
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MINUTES OF THE 25™ MEETING OF THE FASWOG TASK FORCE HELD ON
JUNE 14, 2001 AT COURTYARD HOTEL,

1. Aftendance ;

+ The list of sttendants is attached to these Minutes,

2. Qpeaing:

+ The Chairman, PS —MAFS , Mr. W, Ngirwa cpened the Meeting at 8:1 5
a.m. by gaing thraugh the following agenda which was adopted :

a, Confirmation of the Minutes of the 23" and 24"
Meetings.

b. Matters Arising from those Minutes .

c. Assessment of the Status and Way Forward for the
ASDS .

d. PRSP Pragress Report

e Any other Business,

3. Confirmation. of the Minutes of the 23™ and 24" Meetings :

+ The Minutes of the 24™ Meeting were confirmed without any carrections.

+ The Minutes of the 23® Meeting were confirmed with the following
comections !

a. Camposition of the Evaluation Team { Page 3 of the Minules).
Dr. Chengula's name should be removed from the list because
in the last Meeting he had indicated that he would not be
available for the task due to other commitments,

b. Payment of ASDS Consultant { Page 4 of the Minutes), What
was agreed in the last Meeling was that the Consuitant should
be paid after the report had been approved by the Task
Force, and not as indicated in those Minutes.

4, Matters Arising from those Minutes :

+ It was recorfimmed that the small group responsible for preparing the
ASDS repor to be incorporated into the PRSP Progress Repart would
meet on June 14 -15, 2001 as schedulsd,
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+ It was reported that the Task Force held aMesting with the Workshop
Maderater , Dr. Lunegelo, on June 6, 2001 as scheduled.

+ It was aiso reconfirmed that the Evaiuation Team on the *Streamlining’
Tender would submit its repori to the Task Force on June 15, 2001,

+ On approval of the Zonal Workshops Budget the Ministry of Agricufture
explained ihat the Ministry would on June 14, 2001 write to the Danish
Embassy explaining why *transit costs” should be admissible.

Assassment_of the Status_and Way Forward for the ASDS :

Bagamayo Retlreat:

+ The Chairman re-affirmed that the 3 Round Stakeholders Retreat on
the ASDS was held , as schedulsd, on June 7 -8, 2001,and most
mémbers of the Task Force atterided.

+ |t was repo

rted that the Retreat’'s Report had been prepared by the

moderator and recaived by the World Bank on June 13, 2001 and would
be circulated to members on June 14, 2001,

Way Forward:

¢+ Several opinioas were expressed on the Way Farward for the
ASDS, including those of the four donors ( EU, Denmark, Ireland,
JICA ) who had met on June 13, 2001 at the EU to deliberate on the

issue,

4 Final'iy however the Meeting decided that the Way Forward would
now be as follows :

The present Consultant ( BACASICOW) finalizes the
draft ASDS document by incorporating the issues and
interventions that were raised at the Bagamoyo
Retreat. The consultant was given 10 days 1o
accomplish the Task.

After the present consultant has finalized his work,
anather consultant should be engaged to further refine
the document by outlining areas of priority action,
preparing a five — year implementation pian, budget etc.
This consultant will work on the basis of the present
document and is not expected to ‘re-invent the wheel”.
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6. PRSP Progress Repart:

+ Professor Ndulu of the World Bank briefed the Meeting on what should
. go into the PRSP Pragress Report, He explained that the agricufture
pragress report for the PRSP Progress Report, should include the
following : description of the ASDS process to date, interaction with
other sectors, actars involved in agricultural development, strategic
priorities for agricuttural davelopment, policy issues, financial suppord by
GOT/DONORS, and the way forward,

¢ Onthe preparation of the PRSP progress Report he gave the following

time table.
l. All sectars submit their - by June 18,01
- .Reports to the Treasury .

if, National Workshop fo - week
Review PRSP Progress commencing
Report June 25,01

fii. Govt submit Progress - end of June,01
Report to WiB

iv. Repart submitted to - September, 01

Board of the IMFAWEB

+ The donars present gave their indicative financial commitments to
the agricultural sector in the coming year.

+ The Meeting also decided that the Small Group should prepare
the PRSP Progress Report and submit it to the Task Force on
June 15, 2001 at 2 p.m.

7. ANY OTHER BUSINESS :

4 A guestion was raised on whether MAFS could now pay the consuliant
the second payment cansidering that the consultant had submitied a
draft report. The Meeting reserved its decisicn to the next Meeting.

8. CLOSING :
+ The Chairman closed the Meeting at 08 : 30 a.m.
g, NEXT MEETING :

+ June 15, 2001 at 2 p.m. at Courtyard Hotel,



10.

PONOOELN

Present wers:
NAME

Mr, W. Ngirwa
Mrs. J.Bitegeko
Mrs, 8. Kaduma
Mr. R.Makusi
Mr.E.Maponde
Mr. E.O’Cleirigh
Mr, S.Lugeye
Mr.B.Nduiu
Mr.L.Chengula
Mr.J. Kirwaggulu
Mr.H.Pedersen
Mr, J.Nozaka
Ms.R.Ketting
Mr. T, Lindgvist
Mr.J.Salmon
Mr.Ndimbo
Mr.ite
Ms,C.Joseph
Mr.Y.Sasacka
Mr. Y. Aizawa
Mr, K Kimura
Mr.Mrema
Mr.R.Msoffe -

Absent were:

1. Ministry of Finance

POST

PS
DPP
PC(ASMP)
Ve AIS

.Economist

P/Officer
Agr. Advisor
L/Specialist
Rural Dev.Sp
Ag. AD(M)
CTA

Irt. Advisor
Rural Dev.Ad
Counsellor
Nat.Res.Ad

Second Secretary
Economist
Special Adv.
Advisor

P{Cfficer
Assistant
SiAdvisor

2. Prime Minister's Office

3. P.O.(RALG)
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MAFS

MAFS

MAFS

MAFS

PC

ireland Aid
freland Aid
wiB

wiB

MCM
MAF/ASPS
MAFS
Delegation EU
Danish Embassy
DFID

MWLD

Japanese Embassy

MAFS
JICA
JICA
JICA
HCA
JICA



MINUTES OF THE 26™ MEETING OF THE FASWOG TASK FORCE
HELD OM_JUNE 16, 2001 AT COURTYARD HOTEL

Altendance :
+ The list of attendants is on page two of these Minutes.
Opening .

+ The Chairman, PS-MAFS, Mr. W. Ngirwa opened the Meeting at 2.40
p.m. by propasing the following agenda which was adopted.

a.  Evaluation Report of the “Streamlining® Tender
b. ASDS Consuitants Second payment
c. FRSP Progress Report,

Evalvation Report of the * Streamlining “ Tender

+ A member of the Evaluation Team on the Streamlining Tender, Mrs.
S.Kaduma, tabied, the Team's evaluation report. Sha recalied that two

. firms had applied for the work. These were ETC East Africa and KIT,
She said that the Team evaluated the technical proposals of the two
firms using the evaluation criteria that had been approved by the Task
Force. After evaluating the technical proposats, the Team found the ETC
proposal to be better and proceeded to open its financial proposal which
the Team found to be reasonable. The Team aiso raported that ETC
woulid be available to commence work in August 2001,

+ Following this presentation, the Evaluation Team recommended the
award of tender to ETC. The Task Force approved the evaluation report
and accordingly awarded the tender to ETC, with the understanding that
the company should field its key personnel for the assignment as
oullined in their proposal. .

+ The Task Force also agreed that wark could commence in August,

ASDS Consultant's Second ent ;

+ MAFS reparted that the consultant had raised an invaice for the second
payment following the submission of the draft final report. MAFS wanted
the guidance of the Task Force on whether ar not the Ministry should
make the 2™ payment {l.e. 50 % ).

+ There were varying comments on whether or not the consuftant
deserved payment of 50 % now. Some commented that the cansuitant
did no{ deserve this amaunt because the output produced ( issues
paper, inception paper, draft ASDS) was sub-standard and many times
the consultant had to be * pushed” around. However , others said that
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the original ToR was too demanding and the consultant could not have
produced a gocd document within the time limit.

In the final analysis the Meeting decided that the consultant be paid as
foilows :

40% - now :

10% - after incorporating the comments of the
Bagamoyo Third Round Retreat, and
after Preparing the Summary of the
ASDS,

The Meeting also decided that final payment due to the consultant {10%)
should not be paid .

PRSP Progress Report: -

+

+

The Chairman of the “Smail Group” presented the Groups’ report on the
preparation of the PRSP Progress Report,

He said the Smail Group which met on June 14 —15, 2001 had prepared
thé report based an Prof. Ndullu's guidelines, He raported that the report
would be ready for circulation later in the day,

Closing / Next Meeting :

+ Tne Chairman closed the Mesting at 3.24 p.m. and the date of the next

Meeting wil be circulated to members [ater,

Present were:

Mr. W, Ngirwa - PsS - MAFS

Mrs, J.Bilegeko - DPP - MAFS
Mrs. 8.Kaduma - PCASMP - MAFS
Mr.S. Ngoda - Agri.Ec. - MCM

Ms, P.Mletwa - AfDirector - MWLD

Mr. E.Maponde - Economist - PC
Mr.M.Ndimbo - PL.Economist- MWLD
Mr.J.Nozaka - VAdvisor - MAFS
Mr.H. Pedersen - CTA - MFAS/ASPS/DANIDA
Mr.L.Chengula - R/Dev.8p, - wiB
Mr.S.Lugeye - Ag.Adv, - Irefand Aid
Ms. R.Ketting - Advisor - DelEC
Mr.J.8almon - NA Advisor - DFID
Mr.Y.Sasaoka - S/Advisor - JICA
Mr.Y.Aizawa - Advisor - JICA

Mr. A.Mrema - Assistant - JICA
Mr.R Msoffe - Advisor - JICA

Absent were ;

Prime Ministers’ Office
Ministry of Finance
PO (RALG)
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5 OF 27™ FASWOG TASK FOR LD

ON TULY 9.2001 AT THE STRY OF AGRICULTURE FOOD
SECURITY,
1) ATTENDANCE:

¢ The list of attendants is on page four of these Minutes.

2) OP /ADOPTION QOF A:

L]

The chairman, Mr. W. Ngirwa, PS- MATS, opened the meeting at 2:30
p.m. by recalling that this meeting could not be held on July 5, 2001 as
earlier scheduled, following the sudden death of the Vice President,

" Dr. Omari Ali Juma.

L ]

He then read the following agenda which was adopted;-

a} Confirmation of the Minutes of the 25" and 26* Meetings.
b) Matters arising from those minutes

¢} the Revised Final Draft/Way Forward for the ASDS.

d) Any other Business.

3) CONFIRMATION OF THE MINUTES OF THE 25™ AND 26™ MEFTINGS:

+*

<

The Minutes of the 25* Meeting were confirmed without corrections.

The Minutes of the 26™ Meeting were confirmed after two corrections
were made as follows:-

Paragraph 4 bullet 2 was amended to show that the Task Force did not
# push around” the consultant but rather the Task Force had, on
several occasions impressed on the consultant on the need to adhere to
the TOR when preparing the ASDS.

Paragraph 4 bullet 3 was amended to show that the consultant should
be paid the second payment of 50% after incorporating into the ASDS
document, the comments of the 3™ round refreat and after preparing a
summary of the ASDS and NOT as indicated in the Minutes {ie. 40%
now and 10% later).

4) MATTE SIN M E 25T 2

Approval of Zonal Workshops Budget:

The Ministry of Agriculture and Food Security reported that the Ministry
had written to the Royal Danish Embassy to explain why  transit costs”
should be admissible, and that a reply from the Embassy was still
awaited.
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Muaderators! Retreat Report:

+ It was reported that although some members of the Task Force had
received a copy of the moderator’s report, the majority of the members
had not,

+ The chairperson regretied why this was the case. Under these
circumstances the Moderators report cpuld not be discussed and
therefore the chairperson directed that copies of the report be sent to
ail members of the Task Force immediately by MAFS.

PRSP Progress reporic

+ Tt was reported that the small group of the Task Force had prepared
the PRSP Progress report and had submitted it to the Task Force, as

<fequired, on June 15, 2001

+ Auard of the “streamlining” Tender:

The Ministry of Agriculture and Food Security reported that the
Mindstry had written a letter of award to ETC, as decicled by the Task

Force.

8 COMMENTS ONTHE REVISED FINAL DRATT:

+ The Meeting was unanimous that the present document was slightly
better than the previous one. However further improvement of the
document was necessary. Certain issues, such as the roles of varions
actors, the targets set, inputs voucher schemes etc. needed to be
revisited and Enproved wpon.

+ The Meeting therefore decided that the present document shouid be
“refined” but not be re- written.

7} W W, Fi D8:

« After making the above comments the Meeting, charted cut the Way
Forward for the ASDS as follows: -

a) Appointment of a new consultant ;

¢ The Meeting decided that a new consultant should be hired
irnmediately to revise and refine further the present document.
Such consultant should however be prepared io “team-up” with

' one or two Local consultants drawn from the present consultancy
fixm (BACAS/COWT) 50 as to ensure continuity of the process. The
names of Prof. Lawrence Smith of Oxford Policy Management
‘which has already made 3 contract within EU support programme
and in associasion withProf. Matee of SUA were proposed and

-, apptoved by those present as potential candidates who could
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b}

undertake the work. However the meeting decided that the
secretariat should write a letter to other members of the Task force
who were not present at the meeting, and ask them if they had any
objection to the appointment of the two for the job, If they had
objections, they should be requested to submdt alternative
candidates for consideration by the Task Force.

Funding for the wew consuitant:

The EU proposed that it could fund, through DFID, the services of
Prof. Lawrence Sorith whom the Meeting was told could be available
immediately and work within two months on different oceasions . The
EU could not however confirm if it could fund Prof, Matee. EU will
discuss with Brussels and report the result to the Task Force.

~JICA however pointed out that it had a balance of USD 25,000 {

b

remaining budget for consultancy, i.e. (10% of the total) which could
be used to fund the local consultants, who would work alongside the
EU ~sponsored consultant. '

"TOR for the new consultant:

+ This issue was discussed in detail. It was pointed out that it was
important that the TOR for this work should be spedfic. The
following were suggested a3 possible items to be included in the
TOR:

- revision of the draft ASDS especially in the area of
prioritisation of the options, including preparation of a five -
year implementation plan.

~ rural area poverty monitoring
- budget plan forthe first year
- prepare TOR of major components of the ASDF.

4 The Meeting envisaged that the TOR prepetation process would be
as follows:

- Secyetariat Prepares

draft of Minutes of this Meeting - by July 10, 2001
- MATFS dreulates draft TOR's to - by July 12, 2001
Members
-~ Members send in comments - by Fuly 13,2001
to MATS -
+  MAFS finalises TOR - by July 17, 2001
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8.

g

10.

1L

d) Omne - day Workshop on the Future Direction of ASDSIASDP”

+ The mesting agreed on the necessity of holding a one-day
Workshop in August 2001 to draft out the future direction of the
ASDS/ASDP. Attendants to such a Workshop would include
professionais of the three Ministries, officials of other Ministries
which have undergone similar processes such as education and
health, and members of the Task Force.

ANY OTHER BIISINESS:

+ Ireland Ald circulated an invitation by Tanzanian Developmelnt )
Research Group ( TADREG), to an open forum to discuss the Future of
. the Tanzanian Cashew Indusiry, to be held on July 14, 2001 at the
~“British Coumcil, Members of the Task were invited to attend.
NEXT MEETING:
Information will be dirculated to members later.

PRESENT AT THE 27 MEETING OF THE TASK FORCE
1. Mr W. Ngirwa - P, 5. MAFS
2. Ms. C, Joseph - MAFS
3. Ms. Simkanga - MAFS
4. Mr. Makasi - MAFS
5. Mr. Majengo - MCM
6. Mr. Qawoga - MO
7. Mr. Maponde “ FC
8. Mr. Nozaka - MAFS
9, Ms.Ketting - EU
10. Mz, O'Cleirigh - Ireland Aid
11, Mr. Lugeye - Ireland Aid
12, Mr, Sasaoka - TICA :
13, Mr. Kimura - JBCA
14. Mx, Msoffe - JICA

I THE 27 MEETIN KFOR

1. Denmark
2. DFID
3. World Bank - With apology
4. Min. of water and Livestock Den.
5. Min of Finance.”
6. P.O. (RALG)
7. Japanese Embassy.
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1. ATTENDANCE:

The list of attendants is on page five of these Minutes,

2. OPENING / ADOPTION OF AGENDA:

The Cha.i:pcrsoh, Mr, W, Ngirwa, PS (MAFS), opened the meeting at 10:20 a.m.
He then read the following agenda which was adopted: -

] Confirtnation of Minutes of the last Mesting on 9* July 2001.

i#) Matters Arising from those Minutes

fiy"  Revised TOR’s for Refinement of the ASDS

iv) Any Other Business

3. CONFIRMATION OF THE MINUTES OF THE 27™ MEETINGS:

The Minutes of the 27% Mesting were confirmed after corrections were made as
follows:; - .

« Paragraph 6 bullet 2, the word “refined” was amended to “completed”,

«  Paragraph 10 was amended to put first initial on names of participants.

4, MATTERS ARISING FROM THE MINUTES OF THE 27 MEETING:

2) Approval of Zonal Warkshop Budget:
The Ministry of Agriculture and Food Security reported that the Royal Danish

Embassy could not aceept “transit costs'', Therefors, MAFS sent the embassy a
_letter to request reimbursement for the cleared SUM which is Tsh. 52,442,317,
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b} Moderator's / Retreat Report:

The Ministry of Agriculture and Food Security reported that the Moderator's
report was circulated to 2l members of the Task Force. The members have to
send comments, if any. However, on the basis of the report, the FASWOG Task
Force approved payment to the moderator a5 per contract.

¢) Award of the “streamlining™ Tender:

The Ministry of Agriculture and Food Security reported that preliminary
negotiations were copducted with the Consultant who indicated that the
assigament would commence on the first week of August. Furthermore, it was
poiu‘ted out that a draft contract has been prepared and sent to Ireland Ajd and a
copy will also be sent to the Royal Danish Embassy for their raview since the
two donors are the financiers of this component. However, it was clarified that
according to the memorandum of reference for joint donor funding, the draft
contract should be circulated to all members of the Task Force and approved by
thern in the spirit of transparency and accountability, MAFS was requested to
circulate the draft contract to' all members on 24* July 2001 and receive
compents by 25% July 2001,

It was reported that the financial proposal submitted by the consultant is USD
102,185 which Is slightly higher than the otiginal budget estimate of USD
100,000. The Task Force adopted the consultant's figure,

d) Appointment of 2 new consultant to refine the ASDS final draft:

JICA, secretariat, confirmed that Denmark, DfID and WB, who could not attend
the last meeting, were in agreement with the idea of appointing a new consultant,
It was also informed that Prof. Mattes would be available from August, not on
full-time basis, but rather on part-time basis.

It was futther suggested that the key Ministries should identify one or two key
staff to work with the consultant on fulltime basis. It was however clarified that
MAFS and other key Ministries will identify and ensure that technical staff is
reading available for consultation with the consultant during the period of this
assignment. It was also reported that aiready the Ministry of Cooperatives and
Marketing have identified two senior staff,
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&) Funding for the new consultant:

JICA proposed that it would be possible to use the remaining budget under
BACAS/COWI consultancy for Prof. Mattee as a local consultant, after
confirmation of unavatlability of funds for the local expert under the OPM/EU
frame contract,

5, REVISED TOR'S FOR REFINEMENT OF THE ASDS:

It was reported that the revised TOR have been circulated to all members.
Members' were requested to go through the TOR and make comments as
necessary.

On pages 2 aad 3, {t was suggested and confirmed that *‘MRALG' should be
‘PO-RALG’, since it has moved to the President’s Office.

On page 4, although it was mentioned to ‘conduct a desk review of existing sub-
sector teports’ on its methodology, it was suggested and confirmed to specify
the name of the reports, such as Rural Development Policy, Agricuitural and
Livestock Policy, Apgricultural Extension Vision and Livestock Sector
Development Strategy.

On page 5, it was agreed to remove the word ‘reports’ from the first sentence of
the section 7

6. WAY FORWAD FOR THE ASDS:
a) Contract process with new consuitant:

DIID reported that since Ms. R, Ketting (EU} was on leave, Mr. K. Schmidt
(EL) is contacting with Prof, L, Smith (OPM). Mr. Schmidt is inguiring on a
mechanism of a contract between EU and OPM and the possibility of its contract
arrangement with local consultant, after which those matters would be reported
to the Task Force, OPM expects that Prof, Smith will be available lo start
consultant work from 1% August if the contract process is finalised smoothly.

MAFS was requested to send an invitation letter together with the comected
TOR to OPM and Prof. Mattee.
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b} One-day workshop on the future direction of ASDS/ASDP

It was suggested that the date of the workshop should be determined after
completion of the contract process with the new consultant.

7.ANY OTHER BUSINESS:
a) Response from current consuitant
MAFS teported that they have received an appeal letter from BACAS/COW]
about the decision of the Task Force not to pay 10 % of the contract sum. The
constiltants pointed out that although some work had been reduced, they had
started working on it for which they deamanded payment of 10 %

It was discussed and agreed that MAFS should send a written letter fo the
consujtant, to explain their problems that the Task Force original decision
stands,

br) Budget Speech for 2001/02 for MAFS

MAFS reported that their Budget Speech for 2001/02 was ready and will be
circulated it to all members of the Task Force.

8. CLOSING:

The meeting was closed at 11:25 a.m. Memibers were informed that the date for
the next mesting will be communicated |ater.
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9. PRESENT AT THE 28™ MEETING OF THE TASK FORCE

1. Mr. W. Ngirwa MAFS - Chairperson
2. Ms, 8. Kaduma MAFS
3. Ms. N, Simkanga MAFS
4, Mr. R. Makusi MAFS
5. Mr. L. Mawalla MAFS
6. Mr. O. Majengo MCM
7. Wi, E. Maponde PO-FP
8, Mr. F. Mbonde PO-RALG
.9, Dr.J. Nozaka MAFS/TICA
10. Ms. A. Rosenlund Danish Embassy
11. Mr. E. O'Cleirigh Ircland Aid
12. Mr, 3. Lugeye Ireland Aid
13. M. J. Salmen DfID
14. Ms. D. Sungusia HCA
15. Mr. K. Kimura JICA

10. ABSENT AT THE MEETING OF THE TASK FORCE

1. World Bank — with apology

2. Eumopean Union

3. Primne Minister/s Office

4. Ministry of Finance .

5. Ministry of Water and Livestock Development
6. Embassy of Japan
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MINUTES OF THE 29™ MEETING OF THE FASWOG TASK FORCE HELD ON _
AUGUST 6, 2001 AT THE MINISTRY OF AGRICULTURE AND FOOD SECURITY

1. ATTENDANCE :
The list of attendants is atiached to these Minutes.
2. OPENING -

The Chairperson, Mr. W. NGIRWA, PS {MAFS) opened the Meeting at
10.20 a.m, He underscored the importance of holding these Meetings
saying such Meetings enabled the members to keep track of latest
developments in the preparation of the ASDS. He was particularly happy at
today's Meeting because the three key Ministries — MAFS, MCM and MW &
LD — were represented. He regretted however that Ministry of Finance,
President's Office (Rural Administration & Local Government), President's
Office (Planning & Privatisation), Prime Minister's Office, World Bank,
European Union, Danish Embassy and Japanese Embassy were not
reprasented for various reasans.

Thereafter he read through the following agenda which was adopted :

i. Confirmation of Minutes of the 28™ Meeting
i, Matters arising from those Minutes

iii. Way forward for the ASDS

iv. Any other business

3 CONFIRMATION OF MINUTES OF THE 28™ MEETING :

The Minutes of the 28" Meeting were confirmed after the following
corrections were made:

i. Page 2 last paragraph, fourth sentence frorn bottom: Remove the
word “is” and amend the whole sentence to read: * [t was however
clarified that MAFS and other key Ministries will identify and ensure
that technical staff will be readily available for consultation with ihe
consultant during the period of this assignment,”

ii. Page 4, Any other Business (b).. Remove the word “it" which
appears on the second sentence of this paragraph.

4, MATTERS ARISING FROM MINUTES OF THE 28™ MEETING :

a. Draft contract for the * Streamiining Tender *
MAFS reported that the draft contract of the “Streamiining Tender * had
been prepared and circulated, as agreed, to all members of the Task
Force, and by the deadline, the Ministry had received comments from
Ireland and President's Office (Planning & Privatisation).

|
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MAFS further reported that the Ministry had already sent the final
contract to the consultant who commenced work on August 1, 2001.
Copies of the final contract had aiso been sent 1o all members of the
Task Force,

b. Response from consultant on Task Force's decision of non — payment of
10 % of the contract sum ;
MAFSE reported that the Task Force's decision had been conveyed o
the consultant, and to date no response had been received from the
consultant, :

¢ Budgel Speech for 2000 /02 for MAFS :

MAFS reported that the Ministry's budget speech (English version)
would be distributed to all members by August 15, 2001,

Arrangements would be made to have the Budget speaches of the other
two Ministries — Ministry of Cooperatives and Marketing, Ministry of
Water & Livestock Development - distributed as soon as possible.

5, THE WAY FORWARD FOR THE ASDS

+ The Meeting addressed five issues on this Agenda as follows ; -
a. Finalisation of the ToR for the completion of the ASDS:

+ MAFS reported that the Ministry had incorporated the comments
of the Task Farce members and had, based on those comments,
prepared the final ToR, The invilation letter incorporating the final
ToR had been sent to OPM and ic Prof. Matee,

b. Response of OPM and Prof, Matee:

¢ MAFS reported that the Ministry had already received OPM's as
well as Prof, Matee's response on the consultancy, which the
Ministry had in turn circulated to ail members. In a nutshell, OPM
appeared to be positive to undertake the assignment, but raised a
number of issues on the ToR including compuosition of the Team,
flexibility of the strategic aptions, time frame and budget. OPM
therefore recommended that a visit fo Tanzania could help clarify
these issues with the authorities concerned. Based on the OPM's
position, the Ministry reporied that it consulted with Task Force
members on whether OPM's proposed to visit Tanzania would
be acceptable or not. After these consultations, the Ministry
reported that most of the members were agreeable to OPM's visit
and accordingly proceeded to invite them. The OPM Mission will
accordingly arrive in Dar es Salaam on August 8, 2001 and will
be in the country until August 15, 2001, '

+  On Prof, Matee, MAFS rep‘ortéd that owing to other commitments
at SUA, Prof. Matee could not be avallable for the assignment,
2
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However, Prof. Matee had suggested names & other consultants
who were in the former consultancy ~ Zegge and Mr. Buberwa
{irom COWI) - who in his view could undertake the assingment
on his behalf, The Chaipersan further reported that Prof. Matee
had informed him that if it was deemed absolutely necessary, he
(Prof. Matee) would make available his services on part — time
basis,  free of charge”.

~c.  Funding for the completion of the ASDS:

+ |t was recalled that the EU had inilially promised to make
available funding for the completion of the ASDS through the EU
— OPM framework arrangements. Since OPM's response showed
that under that arrangement there was a shortage of funding, EU
confirmation on the matter was requested.

+ Speaking on behaif of the EU who were not present, DFID
confirmed that available funds under the EU ~ OPM framework
were insufficient. The funds available were for 6 person weeks
only. DFID could not confitm if the EU couldprovide any additional
funding over and above the present commitments. Such
confirmation could be obtained from Ms. Ria Ketting of the EU
who is currently on leave but will be in the office in three weeks
tirme.

+ Judging however from DFID's explanation, it was pointed out that
the financial gap would be about USD 17, 000. JiCA on its part
informed the Meeting that the balance of 10 % that has been
realised following decision of the Task Force not to pay the
consultant the remaining 10 %, could not be used to finance the
OPM coniract.

+ The Meeting was nonetheless optimistic that funding for the
consultancy need not worry the members so much, because the
needed funds were not much., Moreover, after discussions with
the OPM it was pointed out that there would be a possibility to
reduce the time frame of the consultancy, and thus have a saving
on the budget. Decision on funding for this consultancy was thus
reserved until after discussions with OPM.

d.  Programmoe for the OPM Mission:

+ The meseting adopted the following ‘Programme-for the OPM

Missicns visit.
Date : . Time: Event:
August 8, 01 11.00 Arrives in DSM by BA
August 9, 01 14.00 Courtesy call on PS (MAFS)
August 13,01 11.00 Meeting with Task Force

August 15,01 Leave DSM
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e. Overall Budget for Preparation of the ASDS

+  As had been requested in previous Meetings, MAFS tabled for
approval by the Task Force the averail budget, of the. ASDS
totalling USD 541,809.23. The budget consisted of 8 items as
follows :

a.

itern 1 - Budget for consulfant

To revise ASDS - USD 298 000, This amount was
approved by the Task Forte. However the Task Force later
decided that only 90 % of the total amount (US
268,200)should be paid to the consultant, |

item 2 ~ Budget for Zonal Workshops — USD 58,690.23
This amount was approved by the Task Force and cleared
by the Danish Embassy.

ltem 3~ Budget for 3 Round Stakeholders Retreal - USD
18.834 - This amount was approved by the Task Force.,

ftem 4 Budget for “Streamfining * Tender - LJSD 102,185,
The Task Force approved LUSD this amount although the
Task force initially approved USD 100,000.

item % - Budget for the Consultant lo Finalise the ASDS -
USD 63,900. These were estimates. The Task Force
tentatively approved these estimates pending discussions
with OPM on 13" August, 2001,

After going through the overall budget item by item, the
Task Force approved the whole budget of the ASDS.

ANY OTHER BUSINESS :

These were two items on AOB as foilows:

a. Farmer's Day { NANE NANE ) :
The Chairperson invited all members to attend this years Farmers' Day
celebrations which were being held in Morogoro at national level,

b. Departure of two members of the Task Force,
The Chairperson informed the Meeting that Mr. Earnan O'Cleirigh of
Ireland Aid and Mr. Jon Salmon of BFID had completed their assignment
periods in Tanzania and were scheduled to leave for their respective
countries later in the month. On behalf of the Task Force, the Chairperson
thanked the two members for their active paricipation during the
Meetings and wished them every success in their fulure careers,
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7. NEXT MEETING / CLOSING:

The next Meeting will be on August 13, 2001 at 11.00 a.m. at MAFS |l The
Chairperson closed the Meeting at 11.05 a.m.

8. PRESENT AT THE 29" MEETING OF THE TASK FORCE

1. Mr. W, Ngirwa .- MAFS - Chairperson
2, Mrs. J. Bitegeko - MAFS
3 Mr. N. Sicilima - MAFS
4. Mr. S. Semgalawe - MAFS
5. Mr. R. Makusi - MAFS
6. Mrs. S. Kaduma - MAFS
7. Mrs. N. Simkanga - MAFS
- 8. vir. J. Nozaka - MAFS
9, Mr. C. Manumbu - MCM
10.  Mr. S. Mwinjaka - MW&LD
11. Mr. J. Salmon . DFID
12. Mr. E. O'Cleirigh - Irefand Aid
13. Mr. H. Kinomoto - JICA
14, Mr. K. Kirnura - - JICA
15, Mr. R. Msoffe - JICA

ABSENT AT THE 29 TH MEETING OF THE TASK FORCE

1. World Bank - With apology
2. Danish Embassy - With apoiogy
3. European Union - With apology
4, Japanese Embassy - With apciogy
GR Ministry of Finance - With apology
6. President's Office _

(Rural Administration & Local Governments)-  With apology
7. President's Office{Planning & Privatisation) - With apology
8. Prime Minister's Office - With apology

R
5
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"/ﬂ MINUTES OF THE 30% MEETING OF THE FASWOG TASK FORCE HELD

ON AUGUST 13, 2001 AT THE MINISRY OF AGRICULTURE AND FQOD
SECURITY

1. ATTENDANCE:
+ The Meeting was attended by ordinary members of the Task Force as
well as representatives of Oxford Policy Management Consultants and

ETC East Africa Consultants, Members of these firms attended oniy the
first part of the Meeting.

4 A full list of attendants is attached to these Minutes,
2. OPENING:

4 The Chaitman, Mr. W. Ngirwa, PS (MAFS), opened the Meeting at 11.09
a.m, by welcoming all members to the Meeting and especially
representatives of the two consultating firms namely OPM and ETC East
Africa,

¢ He proposed that the Meeting would be divided into two parts:

(a)  Briefing by the consulting firms on how they intended to carry

out the assignments they had been given by the Task Force.
(b}  Ordinary meeting of the Task Force.

- PART ONE -
b BRIEFING BY THE CONSULTING FIRMS

(a)  Briefin Oxford Policy Management Consultants (Consulfants for

the completion of the ASDS :

+ Giving an historical account of OPM experience, Mr, Stephen
Akroyd explained that the firm had in the recent past undertaken
several assignments in Kenya, Ethiopia, Mozambique and
Zimbabwe. He said that the firm had also provided their
comments on previous drafts of the ASDS through the EU. In
their view the present revised ASDS {of Jume 2001} was
substantially better than the previcus drafts which they had
opportunity to go through. He said that issues of targets and
prioritisation were better articulated in the latest version.

+ On funding, Mr. Stephen Akroyd explained that there would be
no need for additional funding over and above those already
provided under the EU - DFID Programme. He said the funds
available would cater for 30 person days which period would be
sufficient to carry out the assignment.
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¢ On the ToR, Mr. Stephen Akroyd explained that his firm would
carTy out the assigrnement in accordance with the ToR. However,

he proposed the formation, by the Government of a“Small
Technical Team * which would work alongside the firm in carrying
out the assignment,

+ On how they proposed to carry out the work, Prof. Lawrence
Smith, added that they would ‘start work immediately and in
three week’s time from today, the first draft would be ready. The
Final revised draft would be ready by the beginning of October
2001 —- but this would depend on how quickly the Government's
Small Team would respond to the Consultant’s drafts as and when
they are sent to MAFS from the UK. The consultants would send
in their drafts, ona chapter by chapter basis.

+:. Responding to OPM brief a number of issues were raised such as
* if the firm had a local partner, if working from the UK, would be
effective; if MAFS were agreeable to this idea etc.

+ The OPM replied that they did not have a local partner and were
convinced that working from the UK, would be as effective as i
they operated from Tanzania.

+ The Chairman said that the Ministry accepted OPM's proposal of
working from the U.K. saying it was cost - effective, He however
cautioned that for that system to be effective, there was a need for
the “ Small Team “ which was being assembled by the three
Ministries to work hard and to respond to the consultants’ drafts
as and when they received the various chapters.

+ The OPM sought clarification on item (ix) of the “Specific Terms
of Reference namely “Development Terms of Reference for the
preparation of the Agriculture Sector Development Programme
(ASDP). Clarifying this specific ToR , the Chairman pointed out
that the consultant was required to give their ideas on what
should follow after the completion of the ASDS.

On the time frame for the implementation of the ASDS, year 2002
was designated as a realistic basic year.

riefin ETC : East Africa { Consultents for the Str amliining o
on = going Agricultural Projects and Programmes in the Contect of
the ASDIS ) :

+ Giving a brief on their proposed activities , the Managing Director
of ETC East Africa, Mr. Gerhard van’t Land said they had been in
the country for a week, during which they had discussions with
different stakeholders.
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+ Giving on overview of how the firm is going to proceed with the
assignment, Mr.Gerhard van't Land, said they would use the
following procedure :

i First, they would prepare a long list of programmes and
projects.

ii.  Second, select those which would be the subject of
further scrutiny based on the following criteria :

- those that are worth over US $ 1 million

- those that focus on agriculture in single or
multipurpose programmes

- those that have regional or national coverage.

- Those are that Government implemented.

fii.  Thirdly, classify those programmes by subject matter
orientation and thereafter come up with a select final
set.

+ Mir, Gerhard hoped that their work would contribute towards the
improvement of the ASDS. He hoped also that the firm would be
able to come up with an Mnception Report by the end of next week
{i.e. by August 25, 2001}.

+ Discussing the brief, the Meeting decided that the firm should not
confine itself to Government implemented programmes only; the
privately implemented programmes should also be covered. It
was also proposed that the firm should also examine the issue of
budget ~ how much budget goes to recurrent expenditure of on-
going programmes and how much budget is allocated to
“pipeline” programmes.

¢ A suggestion was put forward to have a one day seminaz, early
September, to discuss the connection between the ASDS and
ASDP. [ICA proposed to fund such a seminar, if held. JICA
preferred that the seminar should be held before the CG. ETC
wanted to have the seminar held late September OPM did not see
the rationale of holding such a seminar.

4+ Decision on when such a seminar could be held was deferred to
the next Meeting.

“+ After this discussion, ETC and OPM Consultants left the Meeting
Room and the Ordinary Meeting o the Task Force proceeded.
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- PART TWO -

ORDINARY MEETING OF THE TASK FORCE

CONFIRMATION OF THE MINUTES OF THE 29™ MEETING OF THE
FASWOG TASKFORCE:

+ The Minutes of the 20 Meeting were confirmed .
MATTERS ARISING FROM THE MINUTES OF THE 29™ MEETING :

4 Response of the OPM and Prof. Matee :

+ It was recalled that in the last Meeting, the Task Force had decided that
the new consultant ( i.e. the OPM) shotild team up with members of the
present consultants (BACAS-COWT) to finalise the ASDS.

However, following discussions with the OFM, no mention of the
involvement of BACAS ~COWI consultants was made. Cne member
demanded clarification of this issue .

+ Clarifying, the Chairman, said that although the OPM brief did not
include BACAS-COWT Consultants, the door was still open for the
Ministry to seek back — up services from Prof. Matee, as and when if so
wished. The Chairperson reminded the Meeting, that Prof. Matee had
indicated to him that he would make his services to the Ministry, as and
when neaded, “free of charge”.

+ The Chairman also said that a “small technical team” of the three
Ministries was being assembled and reiterated that team should
respond quickly to the drafts that wiil be sent in by the OPM from the
UK. It was also suggested that the Ministry should also send comments
of OPM to Prof. Matee.

On funding, the Chairman re-affirmed OPM's position namely that there
would be no need for additional funding over and above that already
provided under the EU - DFID -~arrangements.

ANY OTHER BUSINESS:

_( Ome~ day Seminar on the ASDS:

The importance of holding this seminar was teiterated. [t was
pointed out that the original idea of having such a seminar was to
provide an opportunity to meet and exchange views with other
people from other sectors who have gone through similar sector
developrnent programumes, such as the health and education sectors.

TICA proposed that seminar be held before the CG . Ireland proposed
end of September.

4
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The Chairman reserved decision on this matter, and said that he
needed to consult with the OPM and ETC before making his decision
on the same.

Modification of item IX of the ToR for the completion of the ASDS :

It was clarified that item IX of the ToR for the “Completion of the -
ASDS” was not being dropped ; rather it will be modified. The
consultant will be required to give . an outline of the process of
preparing the ASDP. As the consultant develops the chapter, the
consultants will have to make constant discussions with the Ministry
to chart out the future direction of the chapter before the same is

finalised..
CLOSING :

The Chairman closed the Meeting at 13.05hours. The date of the next
Meeting will be communicated to members, later,

PRESENT AT THE 30™ MEETING OF THE FASWOG TASK FORCE:

Name Organisation
Mr. W. Ngirwa - PS - MAFS — Chairperson
Mrs. ].F. Bitegeko - MAFS

Mrs. S.E. Kaduma - MATFS

Mr. .5 Mawalla - MAFS

Mr. R.R. Makusi - MAFS

Mr. O.R. Tulahi - MAFS

Mr.N.P. Sicilima - MAFS
Mr.H.Pedersen - DANIDA /MAFS
Mr.J Nozaka - MATFS

Mzx.J.M. Mdadila - MO

Mr.S.R. Mwinjaka - MW &LD

Mr. 5.Lugeye - Ireland Aid

ir. 5.Courtney - Ireland Aid
Ms.Anne Marie Rosenlund - Danish Embassy
Mr. Y.Sasacka - JICA

Mr. KXimura - ncA

Mr.R. Msoffe - ACA
CONSULTANIS:

Mr. L.D. Smith - OPM

Mr. S, Akroyd - OFM

Mr. H.Mutsears - CDP

Mr. G. Van't Land - ETC ~ East Africa
M. F. Muchena - ETC-East Africa
Mr. Rwehumbiza - CDP
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ABSENT WITH APOLOGY AT THE 30™ MEETING OF THE FASWOG
TASKFORCE:

World Bank
European Union
DFID
Japanese Embassy
" Ministry of Finance
Prime Ministers’ Office’
President’s Office ( Planning and Privatisation)
President’s Office ( Regional Administration and Local Governments)
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MINUTES OF THE 3157 MEETING OF THE FASWOG TASK FORCE HELD ON
AUGUST 24, 2001 AT THE MINISTRY OF AGRICULTURE AND FOOD ’

SECURITY,

PRESENT :

+

The list of attendants is attached to these Minutes,

OPENING:

+

The Meeting was opened at 11.00 am. and was Chaired by Mrs. J.F.
Bitegeko -~ MAFS Directar of Policy and Planning, on behalf of the
Permanent Secretary, Mr.W. Ngirwa, who was cutside Dar es Salzam on
cfficial duties, She said thal normal meetings of the Task Force will
continue when the Chairperson retumns,

She then introduced the main agenda of the Meeting which was to
discuss the * inception Report® of the study on *Streamlining of on-going
Agricuitural Projects and Programmes in the context of the ASDS,* as
prepared by the ETC — CDP Consuttants.

PRESENTATION OF THE INCEPTION REPORY BY THE ETC _ CDP

CONSULTANTS:;

+

The Team Leader of the ETC ~ CDP Consultancy Dr. Henk J.W.
Mutsaers, presented the * Inception Report * on behalf of the consulting
fims. He said that since the last Meeting of the Task Force, the firm had
accomplished the following activilies

a. Making an inventory of on-going Projects and Programmes

‘ and characterising them in tefms of * subject - matter clusters
*. In the course of this exercise the firn had discovered that
more activities were cancentrated in Production technologies
and extension than on issues of regulatory/ legal framework
‘and institutional strengthening activities which are given
prominence on the draft ASDS.

b. Selection of programmes to be analysed in mare detail. The
consultants have so far selecled 16 projects, which will be
examined further.

c. Designing of Assessment procedures, The consuitants have
designed assessment procedures based an the ToR for the
assignment and based on the consullants’ own analysis,
Under these procedures, tha consultants will review the
selected programmes and prepared. brief profiles , the
consultants will assess the programmes for consistency with
the ASDS using the following assessment indicators .

- Do the programme objectives satisfy the ASDS —
defined key objectives? :
- Do the programmes target any of the sirategic
interventions identified by the ASDS.
+ The consuftant said in their study they had already siaried
applying these assessment procedures, and had felt that there

1
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was need 1 add another assessment criterion : namely, that of
Lessons Leamed *

4, COMMENTS ON THE ETC — CDP PRESENTATION .

+ Following the presentation, by ETC — CDP, several comments were
made. Many commentators hailed the report, saying it was adequate,
fairly clear, straightforward, comprehensive and generally conformed to
the requirements of the ToR.

+ Howaver other cbservations were made as follows :

a.

Status and ownership of the ASDS

The consultant's report observed that following the split of the
former Ministry of Agriculture and Co-operatives, the MW & LD-
and MCM felt that their interests were not adequately covered
in the new ASDS. This obsearvation by the consuitant was
towever contested by some members because both Ministries
have been attending Task Force Mestings and had not raised
such concem. The consuitants however reiterated that this
was what they discovered in their discussions. with the two
Ministries.

Funding of the livestock strategy

Although the consuttant report indicated that JICA had funded
the preparation of the Livestock ‘Strategy, JICA informed the
Mesating that this was not entirely corect, as JICA had funded
only a livestock stakeholder's nationai workshop.

Criteria for selection of projects were not clear and adequate,
There was a nead to add other criteria to include area based
integrated development programmes and those that are.
district based considering that most activities of the ASDS will
have district focus. Moreover, it was further suggested that
there was a need to reconsider the number of projects, which
will be further, analysed, from the current 16. The consultants
reiterated that they had selected the 16 projects considering
the time allocated to the study, They nevertheless thought that
the 16 were representative of the rest of the projects,

The extent of the analysis - .

The consultants said that most of the work wouid be based on
“desk® reviews of available material and discussions with
stakeholders. They will go to the field only if they falled to
oblain specific information needed.

Linkage with the ASDS Refinement study

it was emphasised that the consultants should constantly
communicate with the ASDS Refinement Consultants (OPM)
because the two studies were linked - an observation the ETC
/ CDP readily accepted.
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5, OTHER ISSUES ON THE ETC/CDP PRESENTATION :

+ Existence of the ASDS:

A member chserved that since the ASDS had not yet been finalised, it
was not fair to underake a study on how on - going programmes fitted
into the ASDS, because there was “ no ASDS * in place at the moment.
It was like putting® a cart before a hoarse”, the member observed.
Clarifying, the Chairperson, agreed that the ASDS had not yet been
finalised, but most of the work had been done; what remained was only
‘o “refine” the document. She further irformed the meeting that the
ASDS document had already been approved by the cabinet, with minor -
modifications. It was also painted out that the ASDS and RDS have been
summarised and will be presented to the CG next month.

+ Workpian of the study :
lt'was reiterated that the consultants would submit their "Interim Report
to MAFS on September 28, 2001 and that they would presemnt their draft
report at a workshop o be held in Dar es Salaam on Qcteber 11, 2001.
Participants for the Workshop would howeverbe determined by the Task
Force, at the next ieeting. It was suggested to attend the ASDS/ASDP

_ workshop in the end of September, so that ETC/CDP would have an
input for finalising their repart. EYC/CDP agreed to that.

&, CONCLUDING REMARKS ON THE PRESENTATION : -
+ The Chairperson thanked the ETC - CDP consuitants for the good
document but Urged them to incorporate the comments made by the
Task Forcs, in their * Interim Report .
(After this concluding remark, the ETC — CDP Consulftants left and the
ordinary Meeting of the Task Force continued with A0B }

7. ANY OTHER BUSINESS : L ‘

+ The Chairpersen informed the Meeting that the Ministry had received
from the OPM, * Suggested modifications to revised Final Draft {Section
1-4) " of the ASDS, and as agreed in the fast Meeting, the Task Force
was required to respond to the OPM as soon as possible. OPM's
comments were circulated and the Meeting decided that members
should submit their written comments to MAFS by noon , August 28,
2001.

+ The Chairperson also informed the meeting that the OPM have
suggested that they cauld attend the ASDS / ASDP workshop anyday
betweer: September 24 — 28, 2001 and it was up to the Task Force to
select any date out of thuse . Decision as to when such a workshop
could be hefd was however reserved for the nexd Meeting.

8. CLOSING :
+ The Chairperson closed the Meeting at 12:30p.m. The date of the

next Meeting will be announced later.
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PRESENT AT THE 4157 MEETING OF THE FASWOG TASK FORCE :

NAME

Mrs. J.F.Bilegeko
Mrs. §.E.Kaduma
Mr. R.R.Makusi

Mr . AM, Mwaipopo

Mr. H. Pedersen
Mr. J. Nozaka
Mr. 5.5. Mpaki
Mr. LN. Kaduma
Ms. R Ketling
Mr. B, Tarimo
tr. S.Lugeye
Mr. K.Kimura
nMr. R.Msoffe

CONSULTANTS .

Mr. Henk J.W. Mutsaers
Mr .H.M. Rwehumbiza

Mr. F.N. Muchena
M. G. Van Land

ABSENT WITH APOLOGY.

ORGANISATION

MAFS-Chairperson
MAFS

MAFS

MAFS
MAFS/DANIDA
MAFS

MAFS

MAFS

EC

World Bank
freland Aid
JICA

JICA

copP

EDC East Africa
ETC East Africa
ETC East Africa

AT THE 3157 MEETING QF THE FASWOG

TASK FORCE:

DFID
Danish Embassy

Japanese Embassy

Ministry of Finance

Pritne Minister's Office

President’s Office ( Planning and Privatisation )

President's Office { Regicnal Administration and Local Govemment )

!
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MINUTES OF THE 32" MEETING OF THE FASWOG TASK FORCE

HELD ON SEFTEMEER 18, 2001 AT THE MINISTRY OF AGRICULTURE
AND FOOD SECURITY.

Attendance
= The list of attendants is on page three of these Minutes.
Opening

* The Chairman, Mr.W. Ngirwa, PS (MAF S), opened the Meeting at $1:20
a.m. by reading the following agenda which was adopted by the Meeting

a. Confirmation of Minutes of the 30" and 31% Meetings.
b. Matters arising from those Minutes.
¢. Any other Business.

Confirmation of Minutes of the 30" and 31° Meetings

« The Minutes of the 30™ and 31" Meetings were read and confirmed
without cormections.

Matters arising from Minutes of the 30" and 31" Meefings

*  Finalisation of the ASDS process

The Meeting noted that there was a need to finalise the preparaiion of

the ASDS as soon as possible, The Chairman reminded the Meaeting that
even the recently - hefd CG Meeting noted the urgency and necessity of
having the strategy completed soon, On the progress reached in the
preparation of the revised drafl, the Meeting was told the OPM had sent
in a draft of all the seclions and was awaiting the response of tha Task
Force. In this regard, it was decided that all members of the Task Force
should submit their comments on the OPM's revisad draft, to the Ministry

of Agriculture and Food Security by Wednesday. September 19, 2001.

To implement this decision, JICA and MAFS were requested to inform
absent donors and Minisiries respectively. It was also decided that
members should feel free to exchange their comments, among
themselves.

= Workshop on ASDS/ASDP
The necessity of holding the workshop was reiterated, However the date
for the workshop had not yet been determined, although the OPM had

suggested that if they were to attend, they would be available between
September 24 — 28, 2001,
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At this Meeting, thare were fears that if the Workshop could be held
between September 24 — 28, 2001 because the Meeting was informed
that both PS (MAFS) and DPP (MAFS) were scheduled to frave| to
Japan on official duties during the week commenging on September 23,
2001, Mareover the Meeting was also infarmed that their travel schedule
to Japan had been fixed and could not be changed easily.

The Chairman, allayed these fears and suggested that, because of the
necessity and importance of the Workshop and considering the
availability of OPM, the Workshop shouid be held even in the absence
of PS {MAFS) and DPP (MAFS). Moreover, the Chairman painted out
that he would request either the PS (MCM) or PS (MW & LD) to Chair
the Workshop in his absence. The Meeting endorsed the Chairman's
view and further decided that the Workshop be held on September 27,
2001.

It was reiterated that that Workshop would provide an opportunity far the
OPM to officially present the draft ASDS to the Task Force, That would
also be an opportunity for OPM to have a * face to face * interaction, with
the three Ministries and the Task Force,

Moreover it was hoﬁed that the Workshop would bring in officials of
education and health sectars — sectors which have had experience in
preparing sector programmes. :

On funding for the Workshop, JICA reported that it could provide the
necessary funding. MAFS was however requested fo decide the venue
of the seminar, and prepare a list of participants.

ASDP Funding

MAF S reported that the Govemment Technical Team was now preparing
a rough estimate on the formulation of the ASDP, However, in order to
prepare this, the Team required inputs from Members of the Task Force.
Initial reaction to this was to ask OPM provide the estimates considering
that they had immense experience in preparing such programs in other
countries. Moreover it was pointed out that * unknown factors” such as
the approach to be used in the preparation of the ASDP, made it difficult
for members of the Task Force to come up with realistic estimates,

Inspite of these comments, the Meeting finally decided that the
Government Technical Team should come up with *indicative figures *
and suggest the approach to be used in the preparation of the ASDP.
Such estimates and approach wauld be discussed at the next Meeting.

Any Other Business

Mo issue was raised for discussion on this agenda.
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Closing

* The Chairman clesed the Meeting at 12:15 p.m. The next Meeting will be
on September 27, 2001 at a venue 1o be determined later.,

Present at the 32" Meeting of the Task Force

Name Organisation
Mr. W. Ngirwa - ' P3- MAFS
Mr. R. Makusi - MAFS

Mr. T. Kirway - MAFS

Mr. S. Mpaki - MAFS

Mr. D.Biswaro - MAFS

Mr. J. Mawaila - MAFS

Mr, A..Pedersen - MAFS

Mrs. 8.Kaduma - MAFS

Mr. |, Kaduma - MWLD

Mr. K Kaganuki - MEM

Mr. 8. Ngoda - MCM

Ms. A. Roseniund - Danish Embassy
Mr. 8. Lugeye - Irish Embassy
Mr. Y. Sasacka “ JiCA

Mr. 8. Okubo - JICA/RADAG
Mr. K. Kimura - . JiCA

Mr. R.Msoffe - JICA

Absent with Apology at the 32" Meeting of the Task Force

EU

World Bank

DFID

Japanese Embassy

Ministry of Finance

Prime Minister's Office

President's Office (Planning and Privatization)

President's Office (Regional Administration and Local Governm ent)
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Schedule for ASDS Workshep

Date; 27th September, 2001
Venue: Royal Palm Hotel

TIME
9:00-9:10 {Introduction APS (MAFS)
9:10-9:30 [Opening Remarks PS (MWLD)
Presentation and Questions OPM '

i 9:30- 10:45 ASDS - Planning

Presentation and Questions ETC
(ASDS - Streamiining)

11:30 - 12:30 {Discussion and Conclusion on ASDS

11:00-11:30

14:00 - 14:10 | The Wayforward - ASDP DPP (MAFS)
PP Presentation and Questions

14:10 - 14:30 (TOR of ASDP) OPM

14:30 - 15:00 |Lesson Leamt from Sector Programme MOH

15:00 - 15:30 |Lesson Learnt from Sector Programme MOQEC

15:45 - 16:15 |Discussion on Desirable Flarmework of ASDP

16:20 - 16:30 |Closing Remaks PS (MCM)
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MINUTES OF THE 33 " MEETING OF THE FASWOG TASK FORCE HELD
ON 24 QCTOBER, 2001 AT THE MINISTRY OF AGRICULURE AND FOQD

!\J

SECURITY

. Attendance

The list of attendants is attached with these minutes,
Opening
The Chairman, Mr, W, Ngirwa, Permanent Secretary (Ministry of Agriculture and
Food Security) opened the meeting at 10.25 am by reading the following agenda
which was adopted by the Meeting

{a) Confirmation of Minutes of the 32** Meeting

(b} Matter arising from those minutes

{c) MAFS proposal on the Way Forward for ASDP

{d) Any other business
Confirmation of Minutes of the 32 Meeting
The Minutes of 32™ Meeting were read and confirmed without corrections
Matters arising from Minutes of the 32™ Meeting,
ASDS Finalizatior Workshop.

The Workshop was held on 27™ September 2001 at Royal Palm Hotel. Workshop
proceedings and tentative ASDP's budget not presented during the workshop, was
incorporated to finalize the ASDS document which has been distributed to all
participating parties.

ASDS Financial expenditure

Following the completion of ASDS, the meeting felt that the final ASDS financial
expendiure report has to be prepared and presented to all parties,

Streamlining of on-going projects study report

The meeting was informed that the Streamlining of on-going agricultural projects
studly report was submitted on 24 October 2001 instead of 19" October 2001 as
agreed, 25 the result members did not have enough time to read the report. It was
therefore agreed that discussion oa the repont should take place during the next
meeting.
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5.

M&E frame work of ASDS

The meeting observed that Monitoring and Evaluation (M&E) framework during
the preparation of ASDS was weak. So the meeting agreed that a tentative and
effective M&E framework with agricultural sector indicators should be adopted at

the earliest stage of ASDP.

Ministry of Agriculture and Food Security proposal on the Way Forward for
the ASDS '

The Way Forward was prasented by Ms Kaduma of Planning and Policy

. Department (MAFS).

The Meeting was informed that the ASDP preparation will be based on third
option ie. the ASDP would be prepared by govemnment through the lead
Ministries by appointing a technical team facilitated by consultants when needs

arose,

The Technical team has been formed comprising of 3 expents each from lead
Ministries and the team will be reporting to Inter-Ministerial Comrmittee acc).

The Meeting was told that the preparation of ASDP rolling plan should
comrnence on the 1% week of November lasting for 3 months.

The tentative estimated budget for the exercise was said o be USS 339,848, The
jtams to be financed were mentioned to be: cost for govemment team (Uss
63,840), External Consultant (US$ 150,000), reimbursable costs 60,220) and
others (USS 65,789)

Discussion on MAFS Proposal on Way Forward for ASDP.
(A) Government Technical Team

Team size.

It was felt that the povernment technical team was too big and the team has to be
reduced to a manageable size. However the meeting was tald that sometimes
having a too small team had some negative effects, too.

Team member’s selection criteria

The meeting questioned the criteria used to select the team members, The
meeting was told that the team members were selected based on individual
performance, experience, discipline, and theme to be addressed.

Prepared by Mr Mosha and edited by Mr Msofe and Kimura on 26/10/2001
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Team working modality

The meeting questioned the practicality of proposed govemnment wam working
modality. The meeting was told that such arrangement is allowed within the Civil
Service and that similar arrangement has worked effectively in the past.
Experience has shown that relieving the government tectinical team from their
routine duties by granting them leave without pay has allowed concentration,
consistence, continuity, commitment and timeiy completion of an assignment.
The Meeting requested a supporting document from the Civil Service Department
(CSD), confirming that the government indeed approved such a working system,

(B} Financing the ASDP

The meeting was told that donors have no objection to finance 100% for the costs of
external consultant but they were pessimistic (adamant) in mesting the eosts of the
government technical team because they felt that formulation of ASDP is the
tesponsibility of DPP and even if ASDP was not budgeted for in financial year
20:01/2002, this important activity has to be given priority in the remaining budget,
However, the mesting was informed that the issue was not prierity but lack of
financial resources, .

(C) External Consuliant

The real meaning of the external consultant was not clear to meeting members,
However the meeting was told that external consultant should include both local
and International.

7. Meeting’s Resolutions

v" The mesting agreed that ASDP should be prepared based on option number 3 (A
joint govemnment team and hiring a consultant when need arose.

¥ It was agreed that tentatively government team shall comprise of 3 experts each
from lead ministries based on discipline, theme to be address and merits and that a
consultant shall only be hired to perform specific task. A leader should be
appointed to lead the government tearn,

¥ 1j was agreed that technical team should report to ICC and the chainman for the
meeting should not necessarily be PS§ MAFS but should be chaired amozg the
lead ministries. FASWOG shall continue to function as in ASDS and shall meet
1o form ASDP Task force and secretariat.

¥ The meeting agreed that tentatively the budget for ASDP shall be USS 335,849,
however the items not budpeted for have to be budgeted and final budget
presented to FASWOG meezing,

Prepared by Mr Moshz and edited by Mr Msofe and Kimura on 26/10/200]
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¥ Tinancing of government technical team was not concluded pending, consultation
with World Bank experience, supporting decument from the Civil Service
Department that permit such working modality and TOR for the team to be

presented to next FASWOG mesting
7 The meeting agreed that joint funding mechanism similar to ASDS funding.

/ Tt was also agreed that EASWOG meeting should be called very as soon as
possible to deliberats, among other issues, the formation of a Task Force for

ASDP and its Secretariat.

8. Any other Business

It was proposed during the meeting that in case a need for cossultant arises, ETC-
CDP consultant firm, which worked for ASDS, should fizstiy be considered in order
to allow work consistence and continuity of previous work.

Arrangement for tentative and effective M&W framework should be in place at the
beginning of ASDF.

The ASDP preparation date has to be known during the next FASWOG meeting.

JICA shall continue to be 2 secretariat for FASWOG Task Force meetings until the
FASWOG formed an ASDP Task force and its secretarial.

9, Closing

The Chairman closed the meeting at 11.45 am, The next meeting will be held after
the FASWOG Meeting. ’

Prepared by Mr Mosha and edited by Mr Msofe and Kimura on 26/10/2001
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PRESENT AT THE 33rd MEETING OF FASWOG TASK FORCE:

SN Name Organization
1[Mr W, Ngirwa P$-MAFS (Chaiman)
2|Ms J, Bitegeko MAFS
3|Ms 8, Kaduma MAFS
410r J, Nozaka MAFS
5[Mr 8.5 Mpaki MAFS
6{Mr FL.R.Makust MAFS
7 [Mr JM.Mdadila MCM
Bidr iK,P, Kagaruki MCM
8|Mr |LN.L Kaduma MWLD

10|Ms Ria Ketling Delegation EU

11|Ms Anne Maria Roserund

Danish Embassy

12Mr Sisya Lugeve

Iralend Aid

13{Mr Sean Countnay

Embassy of freland

14|Mr Geagra MacDonald

DFID

15|Mr S, Aiwechunqura

Netheilang Embassy

16} Mr Yuichi Sasagka JICA
17{Mr Ryo Sasaskl UICA
18|Mr Exuper James JICA

Absent with Apology at The 33rd Mesting of the Task Force

Ministry of Finance

Pritng Ministar's office

Prasident Office {Planning and Privatization)

President Offica {Regional Administration and Local govammant}

World Bank

Japanesa Embassy
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M OF THE 34™ MEETING GE FASWOG TASK FOR
HELD ON NOVEMRBER 2, 2001 ATTHE '
MINISTRY OF AGRI AND F0

Attendance:

The list of attendants is attached to these Minutes.

The Meeting was chaired by the Permanent Secretary of the Ministry of
Cooperatives and Marketing, Dr. L. C. Komba. He opened the Meeting at .

10.15 a.m. by reading the following agenda which was adopted by the
Meeting:

- Confirmation of Mimtes of the 33~ Meeting.
- Matters arising from those Minutes,
- Comrments on the “Streamlining Study” Report.

- Any Other Business
nfirmation of Mimu h My
. The Minutes of the 33~ Meeting were confirmed after one

correction was made on the first sentence of the second paragraph. The
cormna appearing immediately after the initial “W” was replaced by a full
stop. The name would thus read “Mr. W, Ngirwa" instead of “Mr. W,
Neirwa" a5 indicated.

Ma ST mt the Mirnutes he
ASDS Financial Expenditure report

. The Ministry of Agricnlture and Food Security reported that the
Ministry had prepared a tentative report, but this had not been
finalized, pending approval by the Task Force of the ETC East
Africa “Streamlining Study” Report. The Ministry reiterated that
once the Task Force approves the Report, the Ministry weould
finalize the ASDS Financial Expenditure Report and circulate it to
all Members.

. The Meating accepted the Ministry's approach. However one
member wanted to be informed of the reaction of BACAS/COWI
Consultant firm, following the decision of the FASWOG Task Force
to withhold payment of the remaining 10% of the total amount, on
account of the firms’ poor output. Another wanted to know what
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the contract said, in a situation like this whereby one party had
decided to withhold part of the payments due.

The MAFS, in response, said that following the Task Forces”
decision to withhold the 10% payment, the Ministry duly informed
the BACAS/COWT] of that decision. The firm complained to the
Ministry on the decision, but the Ministry stood by the Task Forces'
decision. The Ministry further reported that to-date there hag been
no further complaints from the firm and it was the Ministry's view
that the matter was now closed.

It was also pointed out that if parties to a contract disagreed on the
implementation of certain issuesin the contract, the parties would,
like in all contracts, refer the matter to an Arbitration body.
However it was suggested that the cost of arhitration was high and
it was, in this case, unlikely that the BACAS/COWI consulting firm
would refer the matter to arbitration.

Following the above comments, the Meeting was of the view that
considering the facts of this case, it was unlikely that the
BACAS/COWI Consultants would in future reclaim the remaining
10%, and thus the Meeting accordingly decided that the matter is
closed.

Government Techaricel Tearn Working Modality

Leave Without Pay:

MAFS reported that they had contacted the {Presidents Office) Civil
Service Department (CSD) and had confirmed that Government
Regulations (Standing Order H} allowed Government employees to
take such leave provided approval of PS (CSD) was obtained to that
effact. In this regard, the meeting decided that the MAFS should
seek and obtain from CSD written approval of leave without payin
respect of the 13 Government Officials (3 from each of the 4
ministries and one Team Leader from MAFS) who will form the
Government Technical Team.

TOR for the Preparation of ASDP

MAFS tabled at the meeting a draft of the TOR for the preparation
of the ASDP. (The draft TOR are attached). )

Following the presentation of the draft TOR, a number of
comments were made as foilows:
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- it was questioned whether the FASWOG Task Force had the
mandate to formulate TOR for the ASDP, considering that it
had initially been formed to manage the ASDS formulation

" process, and not the ASDP. It was suggested that such
mandate was with the full FASWOG,

It was reiterated that for sake of consistency, when external
cansultants are hired, preference should be given to OFM
and ETC-CDP, and that these should work in parinership
with the Government Technical Team, It was emphasized
that the Government should take the leadership.

- The TOR, as they are, were too general. There was a need to
have very specific TOR's. In this regard, it was suggested
that TOR's should be developed for each person.

- There was a need to define the roles of Government
Technical Team and that of the Consultants.

Following the above comments, the meeting was in agreement that the
draft TOR needed thorough review. In thisregard the meeting decided as

follows:

a) that all members submit thefr written comments on the TOR, to

MAFS by November 7, 2001
b}  The Government would then prepare revised TOR incorporating
this meetings' comments as well as others which will be received

later, and
c) Subimit the revised TOR to the full FASWOG meeting tentatively

scheduled for November 22, 2001,
d) It was also decided that the MAFS should circulate to all FASWOG
members the final report of the ASDS before the next FASWOG

Meeting,

Most members commended the work done by the Consultants in
producing the Report. The comments ranged from “a very good report” to
“we could not find any criticism to make on the report”.

In short the report was received very positively. Inspite of this several
comments were made as foliows:

there was a nead to make sure that the recommendations in the
repart are implemented by all parties concerned,
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In the light of this report there was a need to re-design some of the
on-going projects to fit in with the ASDS.

Since the report relied more on desk reviews and interviews held in
Dar es Salaam, (considering that the consultants did not make
project visits), it is important to note that actual situation
upcountry might be different from what is portrayed in the report.

There was a need to circulate the report to a wider forz, inchuding
Government Staff at implementing level,

Donors and Government have to show that they fully supported the
report by implementing the ETC East Africa recommendations.

Following the above comments the Meeting approved the Report and
accordingly requested MAFS to pay the Consultants the rernaining

amount which is 60% of the total sum.

Dr. Jiro Nozaka informed the Mesting that a Stakeholders Meeting
on the Irrigation Master Plan would be held on November 8, 2001
at 2 p.m. at MAFS I and all members are invited to attend. He said
that official invitations had been sent.

Closing
The Chairman closed the Meeting at 11.40 a.m.
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PRESENT AT THE 34™ MEETING OF THE FASWOG TASK FORCE

NO. NAME RGANISATI
1. Dr. LC. Komba Chairman, PS MCM
2. Mr. M.S. Kiboko MAFS

3, Mrs. S, Kaduma MAFS

4, Mr. A. Kwayu MAFS

5. Mr, J. Mawalla MAFS

6. Mr. 8. Mpaki MAFS

7. Mrs. M. Simkanga MAFS

8. Mr, H. Pedersen DANIDA/MAFS

8. Dr. J. Nozaka MAFS

10. Mr. |, Kaduma MWE& LD

11, wr. D. Rwezaula MWE& LD

12, Mr, K. Kagaruki MCM

13, Mrs. A, Mungereza Ministry of Finance
14, Mr. S. Ngoda MCM

15, Mr. S. Courtney Ireland Aid

18, Mr. K. Yamada JICA

17. Mr. Y. Sasaoka JICA

18. Mr. R. Msoffe JiCA

ABSENT WITH APOLOGY

I.

zZ,

3

4, Japanese Embassy

3. Prirne Minister's Ofice

6. Presidents’ Office (Planning and Privadzation)

7. Presidents’ Office (Regional Administratdon and Local Government)
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MINITTES OF THE 35™ G OF THE FASWOG TASK

FORCE HELD ON NOVEMBER 22.2001 AT THE M}NISEBY OF
AFRICULTURE AND FOOD SECURITY

1. Attendance

The list of attendants is on pages 3 and 4.

2, Opening

. The Meeting was chaired by the Permanent Secretary of the MAFS. Mz, W,

Ngirwa. He opened the mesting at 12.00 noon by introducing the following

agenda, which was adopted:
2) Confirmation of Minutes of the 34™ Meeting

b) Matters arising from those Minntes
c) Any Other Business.

3.Confimation of Minutes of the 34* Meeting,

- The Minutes of the 34™ Meeting weze confirmed without any comrections.

4, Matters arising from the minutes of the 34™ Meeting,

ASDS expenditure Report

. MAFS reported that the Ministry hed paid 50%-to the ETC and is awaitng
1o receive invoice of the remaining 10% and that as soan as they receive a

receipt from them the Ministry would prepaxe a full expenditure report on
the ASDS and circulate the same to members of the task force.

« Leave Without Pav For Members of Government Technical Tearn,

- The MAFS reported that they had requested the CSD to g:rant such leave,
but had not received any reply so far, However the Chairman andertook to
make & follow- up with the PS-CSD on Monday, November 26, 2001,
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. TOR for the grggaration of ASDP

_Introducing the agenda item, the Chairman reiteraicd that there was 2 need
to finalize the TOR as s00R 83 possible so thet the work can start
jmmediately.

MAFS reported that since the last meeting the Mindstry had prepared 2
reviscd version of the TOR. based on cormments raised at that meeting and

alsp donor's cornments, which were received after the meeting.
The new version of the TOR was distributed.

_ Commenting on the new version, the Mesting was of the view that the
TOR was faitly comprehensive, but some improvements were still needed.
In this regard the Meeting decided that there was 2 need to have specific
TOR for each persan i.., {person to person) and specific TOR for cntity to
entity i.e., (Government tcam and consultant team), These specific TOR
could be attached as ANNEXES to the oain TOR.

Morsover it was agreed that site visits couid be undertaken only if necessary,
because & lot of dacumentation Was already in place.

. On reporting, it was also decided that the Taception Report should be
submitted after 2 weeks and not 6 weeks as carlier proposed: Moreover it
was also decided that the MAFS with the assistance of OPM should prepare
within December a costed plan of action for the 1% year. It was fusther-
decided that if it was desmed necessary to have specialized studies, the
ETC should be considered 2s the one of possible consultancy firm.

. Funding for the ASPF Preparation
 MAFS tabled a revised budget for ASDP preparation. Initial reactions on it
were done and the donors expressed theix willingness to support.

. In this regard it was decided that the donors should meet at JICA Office on
November 27, 2001 and discuss among themselves the 1ssues of funding for
the ASDP, preperation and thereafter report to the next meeting of the Task

Faree, scheduled for November, 29 2001.
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5. Anv Other Bugjness.

. No issue was raised on this agenda item,

6. Closipg.
- The Chairman closed the Meeting at 13:30 hrs, The next meeting will be
held on November 292 2001 at 10:00 arm at MAFS IT Conference Room.

FRESENT AT THF, 35 TH MEETING OF THE FASWOG - TASK

FORCE

SN NAME. ORGANISATIO

1. Mr. W, Ngirwa Chaiymen, PS MAFS

2 Mr. AP Mwatonoka MCM

3. © Mr. S. Courtney Ircland Aid- Embassy of Ireland
4. Mr. S, Logeye Ireland Aid-Embassy of Ixcland.
5. Mr. C.R Tulahi . MAY¥S

6. Mr. Nsiinoa M.PL MAFS

7. Mr. Gearge Macdonzld DFID

8. Mis. S.E Kadnma MAFS

9. Ms, Anne Marie Rosenlend Danish Embassy

10. Mo NP Sicﬂima' MAFS

11. Mz FE, Mbondc PO-RALG
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12, Mr.Ngoda 5.C MOM

13, Ms. 1.F Bitegeko MAFS

14, Mr.J.S Mawalla . MAFS

15 Mr. Yuichi Sasaoka JICA

16. Mr., Y. Adzaws JICA

17. Mr.R Msoffe JICA

18, Ms.Caroline Swai TCA

ABSENT APOLOGY AT 3578 TING_OF THE
FASWOG TASK FORCE '’

1.World Bank

2. European Union

3, Japanese Embassy
4 Prime Minister's Office.
5 President’s Office (Planning and Privatization}

6. Ministry of Finance
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MINUTES OF THE 38™ MEETING OF THE FASWOG TASK FORCE

HELD ON NOVEMBER 29, 2001 AT THE MINISTRY OF AGRICULTURE
AND SECURITY

1.  Aftendance
The list of attendants is aftached to these Minutes.

2 Opening
The mesting was chaired by Ms. J, Bllegeko (MAFS — DPP) — on
behalf of PS-MAFS who was on Official duties (h Arusha. She opened
the meefing at 10:20 hrs by introducing the following agenda, which
was adopted:

a) Confirmation of the Minutes of the 35" Meeting
b) Matters arising from those Minutes
£) Any Other Business,
3. Copfirmation of Minutes of the 35 Meeting

6. The Minutes of the 35" mesting ware confirmed without any
comections.

4. Matters Arising from the Minutes of 35% Meeting
ASDS Expendifure Repott

a) MAFS reported that they were still in the same situation as in the
last meeting i.e. they have paid 50% to the ETC and were
awalting to receive Invoice of the remaining 10% and unts@%)
receive a receipt from Wy may not be in a position
prepare a full expenditure report.™ /

b) Atter discussing MAFS report, the meeting decided as follows:

c) MAFS should prepate & parilal expenditure report on the planning
of the ASDS and circulate it to members by next week (week
commencing Dec,2)

d} MAFS prepares a full report after recelving the necessary receipts
from the ETC.
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Approval gf g Leave Without Pa

MAFS reporied that they have already recelved an approval jetter
fram the CSD for leave without pay for the 11 (eleven) members of
the Government Team from pecember 1, 2001 to February 28,
2002. The leave Wil enable them to work fully on the ASDP. ltwas
further explained that the permission granted aliowed them o he
paid as local consultants, Mrs. Bitegeko could not be assigned to
be one of the local consultants, but she would be engaged in the
studyasa Govemment official. :

On the schedule st-cf the ASDP, the csDh letier said that the
schedule starts on December 1, 2001 and ends on February 28
2002, Regarding ihis schedule, varicus appositions were raised on
ihe donor side. It was suggested that because the procedure Is
<till on - going, the starting date should be mid = December. [\ was
also suggested that if the pracess should not be finished early next
week, the Govemment eolld rethink the date otherwise keep the
date asitls,

1t was decided that MAFS should ciculate the CSD ietter to all
members of the Task Force.

TOR_for ASDP ' %V@}

B s L

o MAFS reported that theéovemment has finalised the broad TOR's
which incorporates the expressed in esrlier meetings of the Task
Force, MAFS further reported that the specific TOR's which were
divided Into sub-seciors, would be raady by November 30, 2001
for circllation to Task Force members.

« Commenting on MAFS report, EU said that the quantity of warks
should be varled depsnding on the conient of the works. A, on

(~ the other nand. suggested that division of tabour between the |
‘Government Team and and the External Consuitant should be

1j specified to make clear the responslbliities of both sides,

S '
« Afterihis discussion the maeting declded as follows:

a, MAFS finafises the specific TOR's and circulate the same to
?ec;-nbers of the Task Force by the aftemaan of November 30,
001,

b, The members in tum, send in thelr comments to MAFS by
December 3, 2001.
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¢ C.\V's u[ members of Government Team be circulated by
MAFS §tarting Dec, 2, 2001,

EFunding for ASDP 3_ :

JICA reported that the donors l.e (Irefand,'Denmark and Japan)
met on Tuesday 27, 2001 November 2001. They all agreed {o
support the ASDP on cost - sharing basls, Japan specifically
earmarked (for its accounting purpose) to assist funding for the
External Consuitant, category number 2 in the budget which wil
cost US 3 160,000, Denmark and lreland did not earmark any
particular items for funding on the ASDP study.

The made of payment was aisc tentatively stated that the Inftial
40% of the amount wilt be paid first then 30% will come In between
and finally the other 30% will be paid at the end of the contract, It
was aiso reported that this was stlll debatable.

The ASDP budae!

]

The revised budget was distributed fo the members and some
camments ware made over it

it was agreed that 1.1 and 1.2 and 6.0 fixed costs in the budget to
he transferred to reimbursable costs,

It was also agreed that the drivers allowance should be changed to
read as driver's fees,

It was further agreed that the printing and binding quantity to be
changed to 300,

It was agreed that the extra duty allowance for the aceountant unit
cost be changed to 5.52,

it was agreed that items 3.4, 3.5, and 3.6 couid be applied to both
the Government Team and the extemal cansuttant.

On the timing of the workshop it was decided that this should be
Just after the make ~ up of draft and provision of final report: this
would be speclfied In the Inception Report.

Finafly it was agreed that MAFS prepares a new budget reflecting
the changes suggested. it was also agreed that the revised hudget
wollld be verified and be approved at the next meeting.

5, Any Other Business

DFID informed the Meeting that they were planning to finance
Agriculture PER by employing GPM. In this regard he wanted to know if this
would cause any inconvenience on the process of the ASDP, The meeting
was of the view that the two processes were different processes In terms of

3
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timing { preparation of ASDP costed action plan would be in Dec. 2001 and
Agricuiure PER in Jan. — Mar, 2002 ) and as stch there would be no
problams, However DFID safd that interaction between PER and ASDP was
important — a suggestion which was accepted by MAFS.

JICA suggestad that the MAFS should contact ETC as one of the potential
candidatas for the second part of the ASDP study { Jan. — Mar. 2002 3. Other
members suggesied that the general schedule of ihe ASDP should be

informead to them,
6, Closing

+ The Chairperson closed the meeting at 11:30 am, The next
meeting will be heid on Dacember 4, 2001 at 10:00 at MAFS. Ms.
Anne Marie Roseniund of Denmark apologised that she would not
be abie to attend the naxi Meeting as she would be awsy from Dar
es Sajaam on Official duties, She howsver sald that Mr, H.
Pedersen would repregent her at the Meeling.
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SN NAME ORGANISATION

i Ms. J. Bitegeko Chairmen-MAFS -

2, Mrs.S. E. Kaduma MAFS

3. Mr. G. Macdonald DFID

4, M, I 8, Mawella . MAFS

s, Mr. I N, L. Kaduma " MWID

B, Mz, 8. 8. Mpaki | MAPS

7, Mr. 7. R, Kenyasi PO-RALG

8. Mr., C. 8. Ngoda MCM

8, Ms. AM Rossniond 'Danish Bmbassy
10. Mr, B. M, Ulaya- MAFS

1L Mz, R, Ketting D EC

12, Mz, Y. Sasaoka JICA

13, Mz, Y. Aizawa JCA

14, Mr. R Meoffe JICA,

15, Ms. C. Swai nca _

APQ 3™ G OF THE FASWOG
TASKEORCE, -
1. World Bank

2. Mindstry of Finagce

3, Ireland Embasry

4. Prims Minigter's office

5. President's office - (PEP)
6. Japanese Embassy
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1
§ THE 375 MEETING QF THE FASWOG TASK

FORCE HELD ON DECEMBER 4. 2001 AT THE MINISTRY OF
AGRICULTURY. AND FOOD SECURITY.

Attendance
The list of attendants is attached 1o thﬁehﬁqum.

Opent o
The masting was chaired by PS-MAFS Mr.W Ngirwa, He opensd the
Mesting at 10:15 hrs by introducing the following agends, which was
adopted:

a) Confirmation of the Minutes of the 36" Mesting
b) Matters atising from thosc Minites .
<) Any Other Business. .

Confirmation of Minates of the 36" Meeting,
The Minutes of the 362 Meeting were confimmed after correction wexe

made as follows: ’
-page 2, 3™ paragraph-change “ciculat="" 10 “cirenlare”
-page 2,4" paragraph, secoind line- insert the word view
between the words the and expressed

" .page 3, 2% line- insert the word wesk between the words
MAFS and starting.

The Chairman also pointed out that in fnture, Minutes of the Mestings
should concentrate on What was agreed upon and not detailed deliberations.

Matters arising from the mimmtes of 36™ Meeting,

ASDS expenditnre Report

. MAIFS reported that, they have already received an invoice of the
" remgining 10% from ETC and MAFS accountant has alweady started

to prepars a full expenditure report, which will be sent to members
of Task farce  within the Week commencing on 3% Decereber 2001,
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Comm,

= ASDP Budget

MAFS repetted that the new budget hag already been prepared in
accordance with the  commments of the last The revised budget was
circulated ta the members and was approved with the modification on the
number of copies 1 be producsd {from 300 to 1000),

irer of Leave Withour Pav forM f team.

Copics of 2 leave without pay approvel letter in Kiswahili version were
cirzulated to the members, ,
Howaver the period when the Govemment team shomld staxt the work was
not agresd upon (whether it will be December 15% 2001 ar Jaguary 2002.)

TOR fo
MAFS reporred that they had circulated on November 30,2001 the  draft
TOR's to members of the Task Foree as decided at the last Meeting.
MAFS firther reparted that by December 4, 2001 the Ministry had recedved
comments of JICA and the Danish Embassy. Comments of the DFID, EUJ .
the Irish Embassy and other members of the Tatk Faree were gtill awaited
EU, DFID, and the Irish Embassy said they received the draft of the TOR
yather late, Inspite of this EU said they shared the views raised by Denmark
and JICA.

EU however added that the TOR’s need 10 be very specific, In this regard
the EUJ wondered whether it wag nacessary o have the 11members in the
Smidy Team. ’

Ireland on the other hand felt that the TOR's were generally very weak and
nesded to be improved upen and wondered whether the Government
needed assistince to prepare them.

o MATS explained that the specific TOR was based on the broad TOR.

@ 1 was dacided that the OFM wounld assist FER in December 2001 and
wark closely with the ASDF team in identification of priority areas and
preparations of inception report.

= The Chairmsn explained to the-membess that the task has to be plenned
logically and assured the membersithat the right experts are available in the
12am therefors the membars should not donbt on their integrity. He satd thai
the GOT had not yet ideatificd the number, which will compose the Tean,
This will be done after the TOR's are in place.
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5. Way Forward for the ABDP.

o Several comments o the Way Fopward were made, Howeved ig the final
Myﬁsi:wdm&ném&cscqamsof&smswﬂlhmmmum ’

follows:

L

Mebers shonld send to MAFS any additionsl comments they
“may have on the draft TOR's.
The Government Team would be fres to discuss these comrnents
-with metbars of the Task Foree,
Pripritizs the interversiuns by sub sectom, Tt was suggested  that
emcﬁnidﬂismsawiﬁ;tﬁcﬁ?h&{&sfadﬁmm) om the
gﬁﬁriﬁzaﬁmcfrheacﬁviﬁss.ltms agreed that priority setting
should preccds general: TOR aud then specific TOR should
follow later cn :
On the Methodology it was decided that the mebers of the
wsmmmmﬁmmhmtywmmmhkahpnmymﬁr
fmplementation within the prerogative of 2 particalar Ministty.
Upon conclusion of this exercise and the fallowing consolidation
of the finding by each ministry cxtemal consultants will be
mﬁmdmﬁnzheewimalgapsandassistﬁmmmﬁnh:g
implementation arrangements and cQsts,

4, I:wasa!s»agrwdtbaiASDPandPERpm'cﬁScsgumgcxhzrmd

expecezd to have good intaractions.

6. Any Other Husiness
EUJ requested for a Jatrer from MAYS requestg for funding for the OPMMAFS
agreed tentatively to provide such 2 letter tnder signature of PS-MAFS.

« MAFS distributed the TOR for the Sacilitators to the reembers. R
AT s e e -

7. Closing

The Chairmen closed the mesting at 13:55.The next Meeting Will be held on
December 14% 2001 ar 10:002.m. MAFS T
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PEESENT & a7 G OF -TAS CE,
SN NAME QRGANISATION
1 Mr. W. Ngirwa Chairman-PS-MAFS
2, Mis. § E. Kadwna MAFS
3, M. G, Macdonald DFID
4, Mz. J, §. Mawalia MAFS
5. M. L N. L. Kadoma | MWLD
6. M. P, Podatsen DANIDA/MAFS
7. My, §. Coutacy IRELAND AID
8, Ms. R, Betting DLEC
s, Mr. Adam S Mapunda MCM
10. Mz, A. R. Kwayu MAFS
11 MsJ. Bitspeko MAFS
12. M. Y, Sasaocka TICA
13, Mz, R. Msofe nCA
14, M Y, Alzmwa JIca
15. Ms. C, Swal nCA
T OLOG 3™ G OF THE

TASK FORCE.

1. WuldBank

2. Miinistry of Finance

3. Presidest’s Office- (RALG)

4, Prime Minister's office

$. President's office - (P&AD)

6. Japanese Embassy
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MINUTES OF THE 38" MEETING OF THE FASWOG TASK FORCE
HELD ON _DECEMBER 14TH. 2001 AT THE MINISTRY OF
AFRICULTURE AND FOOD SECURITY.

1. Attendance

The list of attendants is on pages 3 and 4.

2. Opening

The Meeting was chaired by the Permanent Secretary of the MAFS. Mr. W.
Ngirwa. He opened the meeting at 10:10 by introducing to the members
Professor Lawrence Smith. and Mr. Duncan of OPM consultants who were
facilitators to the Government Team in the ASDP. The chairman also
introduced the following agenda which was adopted:

a) Confirmation of Minutes of the 37th Meeting

b) Matters arising from those Minutes

¢) Any Other Business.

3.Confimation of Minutes of the 37" Meeting.

. The Minutes of the 37" Meeting deleting the third sentence on item 6
( page 3).

4. Matters arising from the minutes of the 37‘TH Meeting,

ASDS expenditure Report

MAFS reported they had already prepared a partial expenditure report, which
they had circulated, to all members by E-mail. MAFS further reported that as
soon they received payment receipts from ETC and from Dr. Lunegelo, the
Ministry would prepare a full expenditure report and circulate to members.
The Ministry was informed that the ETC and Dr. Lunegelo had posted the

receipt.
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5. Any Other Business

Facilitation of the Government Team:

Mrs. Bitegeko recalled that members Government team was on leave without
pay with effect from December. 1% 2001 and had started working on the ASDP
since December 13, 2001, and for this reason they need facilitation,
considering that some came from Dodoma,

In this connection Ms. Bitegeko asked if the remaining balance from ASDS
(about USD 20,000) could be used to facilitate the Team

° The MAFS reported that they had requested the Government team,
which is on a leave without pay, have already started the work on 13™
December 2001,

o Commenting on this, Ireland wondered why such facilitation was
needed when the Team had not yet produced any output. Ireland nevertheless
proposed that MAFS should make a written proposal requesting for such
facilitation.

° JICA on the other hand said that the balance should be paid back to the

donor who paid the amount, initially.

° It was finally agree as for UNUP:
a. MAFS finalizes the ASDS expenditure report.
b. MAFS prepares a request letter on facilitating the Government Team.

Progress on Prioritization

MAFS reported that the Government team along with the consultant

(OPM) have started the work in identifying priority areas and preparation of
inception report. It was also reported that by 27" December 2001,the
prioritization process will be through and that, within 30 days from 15%
Januaryr2002 the team will come up with the inception report so that the task
force members can make comment on it.

The OPM consultant explained about prioritization procedures and explained
how the ADSP document might be developed.
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Comments on the approach of ASDP

e The EU wanted to know what would be in the inception report.

MAFS explained that the inception report is a very basic document
which will show the approach to be used in the work and clearly define
the expected output.

The World Bank said there was a need for the ASDP to have linkages
with other programmes in other Ministries, and in other activities such
as infrastructure etc.

TICA noted that there was a need for the ASDP to be linked with the
RDS; and the issue of Team Composition needed to e clarified.

The Chairman reported that the Meeting about the discussion on the inception
report will be on 4", January 2001 at MAFS 10:00 a.m.

6. Closing
The Meeting was closed at 11:05
The next meeting will be held on January 4" 2002 at 10:00a.m. MAFSIL

PRESENT AT THE 38" FASWOG MEETING OF THE TASK FORCE

SIN NAME ORGANISATION
1. Mr. W Ngirwa Chairman ~RS-MAFS
2. Mr. A.R. Kwayu MAFS

3. Mr. A. S. Mapunda MCM

4, Mr. M. F. Lemnge PO/RALG

3. Mr. S. C. Ngoda MCM

6. Mr. Naoki [to Embassy of Japan

7. Ms. R. Ketting EU

S Mr. L. Smith OPM
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9, Mr. A, Duncan OPM

10.  Mr. R. Townsend WB

11. Mr. Kagaruki K.P MCM

12.  Ms. Roselund Danish Embassy
13, Mr. 8. S. Mpaki MAES

14,  Mr. A K. Mungereza MOF

15. Mr. S. Lugeye Embassy Of Ireland
16. Mr. J. Nozaka MAFS

17. J. Bitegeko MAFS

18. Mrs S. E. Kaduma MAFS

19. Mr. J. S. Mawalla MAFS

20. Mr. S. Courtney Embassy of Ireland
21. Mr. Y. Sasacka JICA

22. Ms Kaori Matsushita JICA

23. Mr. R. Msoffe JICA

24 Y. Aizawa JICA

25. Ms. C, Swai JICA

ABSENT WITH APOLOGY AT THE 38™ MEETING OF THE FASWOG TASK
FORCE.

1. President s Office " (P&P)

2. Prime Minister s office
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MINUTES OF THE RURAL DEVELOPMENT STRATEGY (RDS) JOINT

DONOR /WORKIN

FFICE

P MEETING HELD AT
NFE

E PRIME MINISTER'S
E HA

NOVEMBER 8, 2001

1.0 In attendance

(i
(i)
(i)
(iv)
(v)
(vi)
(vil)
{viii}
(i)
(x)
(x)
(i)

(i}
{xiv)
(xv)
(xvi)
(xvil)
{xviil}
(xix)
(xx)

(x1)
{xxil)

Mr. A.S. Nyumayo

Mr. Ben Tarimo

Mr. Sasacka Yuichi

Mr. Kenji Yameda

Mr. Kivoyoshi Kimura
Mr. George Macdonald
Mr. Sean Courtney

Ms. Annge Marie Rosenlund
Mr. A.S\M Rwechungura
Mr, B, Kaunga

Mr. Philbert Mwakasala
Mrs, S.E. Kaduma

Mr. Richard Musingi
Dr. F.N. Njau

Mr. F.T. Kiloweko

Mr. Chima 5. Mohamed
Ms. E.A. Munthali

Mr. Timothy Madullu
Mr. E, Maponde

Dr. Oswaid Mashindano
Ms. Tausi Kida
Mr. C.A. Pallangyo

20 Opening of the Meeting

Prime Minister’s Office -
World Bank

JICA ()

JICA (T)

JCA (T

DFID

Embassy of Ireland

Danish Embassy
Netherlands Embassy
Prime Ministers Office
Ministry of Finance

Ministry of Agriculture and
Food Security

President’s Office - RALG
Ministry of Health

Ministry of Works

Prime Minister’s Office
Prime Minister’s Office
Cabinet Secretariat
President Office — Planning
and Privatization

ESRF

ESRF

Prime Minister’s Office -

Chairman

Secretary

The Chairman opened the meeting at 10.15am by welcoming all members,
He said, that was the last meeting for the RDS Joint GoT/Donor Warking
Group and the next stage will be conducting the Inter-ministerial Steering
Committee {ISC) meeting in two weeks time, He further explained that after
ISC meeting the President’s Office, Regional Administration and Local
Government (PO-RALG) will prepare Cabinet paper for bath Rural
Development Policy (RDP) and Rural Development Strategy for Government
approval.

After that Introductory remarks the Chairman requested the Consultant to
present new areas incorporated in the final Draft Rural Development Strategy
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3.0

4.0

presentation by the Consultant

The inter-ministerial Technical Committee retreat and other consultaticns held
with other stakeholders sugyested to Incorporate new areas in the final Draft
Rural Development Strategy. The Consultant sald the new areas Incarporated
in that document (Volume 1} are as follows:

(i situational analysis (Reasons for formulation of Rural Development
Strategy).

(i)  Livestock sub-sector (Need to increase livestock productivity and quality
of domestic and export markets).

(iffy  Enhancing Women's Employment Opportunities in Agriculture (The
thrust is to promote access and ownership of means of production by
women and enhancing thelr Income generation).

(iv) Natural Resources Management and Utillzation (Areas such as Tourism,
Forestry, Wildiife and Fisheries are well discussed In the document).

(v}  Cocrdination of the RDS implementation (Institutional Framework far

RDS).

- Establishment of a National Rural Development Council (NRDC}
to promote and monitor rural development programmes in all
sectors as well as sensitizing policy makers on rural development
in Tanzanla, NRDC will be central coordinating and not an
executing body.

- Estahlishment of a small Rural Development Secretariat, staffed
with  competent professionals to  drive forward the
implementation of rural development programmes.

- Both NRDC and Rural Development Secretariat will be [ocated in
the President Office, Regional Administration and Local
Government.

Regarding Volume II, the Consuitant said, the Logical Frame Work has been
prepared to operationzlize the Strategy. 1t includes situation analysis and
future plans. He further said, the log-frame elaborates more on each
development objective by explaining the specific objective, strategic action,
activiies to be done, implementing Institutions, timeframe, output and
verifiable indicators.

piscussions (Observations and Comments)

The Joint GoT/Donor Working Group commended the job well done by the
Consultant, However, few comments and observations wete raised as follows:

(i}  The contentin section 3.3.2 pg. 22 does not cater for the title {Gender)
in that section. It was observed that the section terms gender as
women and not men and women.

(i) Thereisa duplication of issues in the Agriculture Sector Development,
Strategy (ASDS) and RDS. It was observed that details on cross
cutting issues e.g. Gender, HIV/AIDS look the same in both documents,
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v)
(vi)

(vii)

(viif)

{ix}

However, it was later agreed that, these should be looked at during the
implementation stage to avoid duplications,

The document should mention {preferably secton 1.2 or 5.1) that
preparation of RDS s a crucial government intervention in
Implementing the Poverty Reduction Strategy and alse as a benchmark
to HIPC.

Definition of Rural Areas should include peri-urban areas e.g. villages
around the urban areas.

Other strengths like mines, natural resources etc. should be included as
the existing strengths mentioned in section 3.4(i).

The suggestion made by the Consultant on the establishment of NRDC
and RDS Secretariat was welcomed, However, the Consultant was
requested to mention advantages and disadvantages of the
establishment of two bodies Instead of adopting the current
grganization structure of PO-RALG.

The President of the United Republic of Tanzania launched the National
HIV/AIDS Policy early November, 2001, The Consultant was asked to
go through this policy and make some improvements in the final draft
Rural Deveiopment Strategy document accordingly,

The last but one paragreph (pg. 18) to be rewritten. It was noted that
the term Rural roads was wrongly defined and distribution of road
funds is 70% for the Ministry of Works (MoW) and 30% for the PO-
RALG and not as was sated in that paragraph.

Danish Embassy to seek comments/obsenvations from their head office
and later be submitied to the Consultant,

The Way Forward

(i)

(i

(ifi)

The Consultant to improve the document according to the observations
and comments made by the meeting, The following stage is to conduct
Inter-ministerial Steering Committee in two weeks time.

Since that was the fast Joint GoT/Donor Working Group meeting, it was
requested that when Danish comments are ready the Consultant should
distribute the same to all members,

The meeting congratulated the Consultant for the job well done ang
authorized the final payment after PMO/ESRF submit financial report to
JICA.
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6.0 Closing of the Meeting

The Chairman thanked the Consultant for the job weil done and also Joint
GoT/Donor Working Group for their tireless efforts and valuable contributions,
which fed to & successful completion of the Rural Development Strategy. The

meeting was closed at 12.10pm.

................................................

Chairman Secretary
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PROGRAM FOR THE 2001 CG MEETING

FORMAL SESSION (SEPTEMBER 7- 8, 2001)
Programme
Opening Statement By H.E Benjamini William Mkapa
Government Presentation of PRSP Progress Report (MF)
PRSP Progress Report
Memorandum Of Macre Economic Development —Government
Economic Performance (IMF)
Tanzania CEM —Tanzania at the Turn of the Century Volume [ & II
Tanzania CEM- Agriculture In Tanzania Since 1986
Government Statement on Partnership Including Status of Plans For
Monitoring Group (MF)
Joint Donor Statement on kmproving Partnership Including Status of Plans
For Monitoring Group (MF) |
Health Programme
Road Sector Programme
Education Sector Development Programme
Government Statement On HIV/AIDS
Govemnment Statement on Agricultural Sector Development Strategy
Revised Agricultural Sector Development Strategy
Status Of ASDS
Government Statement on Rural Development Strategy
Government Statement on Governance
Progress-Good Governance, June 2001
Joint Staternent by contributing PRBS Donors
Resource Flow (IDA)
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CG PROGRAMME

Tanzania Consultative Group (CG) Meeting
10" —11"™ September 2001

Informal Meeting 10" - 11" September
Venue Karimjee Hall

Monday September. 10, Civil Society Consultations
08.00 —09.00 am Registration

09. 00 PRSP consultations
Government Presentation of PRSP Progress Report
Joint donor Comments
Civil Society Comments

Discussion
1.30 p.m Lunch to be hosted by Government

2.30 p.m Review of Health Programme

Government Presentation
Donor comments (Swiss)
Civil Society Comments
Discussion

4.00 p.m Coffee Break

4.30 p.m Road Sector Programme

Government Presentation
Donor comments (EU)
Civil Society Comments
Discussion

6.00 pm A reception to be hosted by Government
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Tuesday Sept. 11, Civil Society Consultation Continue
08.00 —09.00 a.m  Registration
09. 00 a.m Review of Education Programme

Government Presentation
Joint donor Comments (EU)
Civil Society Comments
Discussion

10.30 a.m Coffee Break

11.00 p-m Review of HIV/AIDS Programme

Government Presentation
Donor comments (USAID)
Civil Society Comments
Discussion

12.30 Lunch to be Hosted by Government

2.00 p.m Review of Agriculture and Rural Development Strategies
Government Presentation (ASDS and RDS)
Donor comments (Denmark/Japan)

Civil Society Comments
Discussion

4.00 pm Coffee/Tea Break

4.30 p.m Governance Consultations

Government Presentation (ASDS and RDS
Donor comments (DFID
Civil Society Comments
Discussion

6.00 p.m Conclusion of the Informal Meeting
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COMMENTS ON REFINED DRAFT ROUND 4 REPORT
The comments which we have received from various members of the
FASWOG Task force indicate that the document is now nearing
completion, however, the FASWOG Task force and the Government

Technical Team have the following Comments/Suggestion.

Comments from the Government Ministries - Team

General Comments

1. The refinement has improved the ASDS document in the following ways:
° It is short, easy to read and comprehend,
° Most of the interventions;

The outline flows logically

2. The Status of the Agricultural Sector is weak in that livestock
sub-sector has hardly been discussed or mentioned. There is need
to get reliable data on this sub-sector so that explanations can be
made on it. Some kind of balance between livestock and crop-sub

sectors 1s required.

Specific Comments
1. Section 2.1, page 5; The first sentence should
provide more examples of technological innovations. We
suggest that Storage facilities and animal breed should be

added to the sentence
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2. Section 2.1 page 6 : Literacy rates: We believe that limited
primary school enrollment is another important factor that
has contributed to the increase In the illiteracy rates in the

country. Therefore, it should be mentioned here.

3. Pg 6 —Box 4 the source referred is no longer a draft
document, please delete the word draft similarly in Box 5,

g.7

4. Qection 3.4.1, page 14. The Cooperative Development
Policy of 1997: MCM is currently facilitating consultative
meetings among the cooperative stakeholders in order to
review this policy and the Co-operative Act of 1991 to make
them meet the needs of the stakeholders. This could be

mentioned in this Section!

s There is also an Environment Policy which can be

mentioned on Pg. 14.

6. Section 3.8 Pg. 18, second bullet on DADCs. We suggest

that this part be re-written as follows:-

Local Authorities will ensure that annual Agricuitural Development plans

are formulated, managed, implemented and monitored.

The formulated plans are prepared through consultative and participatory
process; then scrutinized by the Standing Committee of the Council
responsible  for Economic Affairs, Works and Environment of

Agricultural Development Committee where a council has established
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one. The agricultural plan will be integrated into the Council
development plan and then it is sent to the Regional Secretariat (RAS)
where it is scrutinized again in order to ensure that it conforms to
National Policies. After this it is then returned back to the council for

final approval by the full council meeting.

The reason why we are recommending this is being that currently,
district councils have only three statutory committees and thereis nt an
agricultural committees as such, however, there a provision for local

government authorities to form 3 additional committees as the need arises.

7. Section 4.11. Page.2]1 Second Para
Why only two constraints have been addressed in terms of strategic

interventions? What about others?

8 Section 4.3 Pg.26

Strategy/intervention is missing.

9. Section 4.4 Pg. 26

Strategy/intervention to address 4.4 not well focused/inadequate.

10.  Section 4.5 Pg.27

Is TAS adequate to address the donor coordination issues

11.  Section 6.1 Pg. 31-32. Agricultural Research



12.

13.

14

Broadly, the contents in bullets 1 and 2 of paragraph 6.1 are what
the Government is seriously focusing on. However in the mention
of crops to be funded and controlled by the private sector, there is
the omission of sugarcane in the list. It should also be mentioned

that tea research was already privatized since 1998.

The contents in bullet 3 are certainly not in line with our current
thinking. We are not advocating for the formation of a National
Agricultural Research Council to oversee agricultural research n
the country. Rather we propose (o strengthen the current
Committee on Agriculture and Livestock Research under
COSTECH so that it performs the role of coordination of research
nationwide and it becomes responsible for setting the research
policy and agenda. With the current decentralized systems of
research under the DRD whereby the zones have considerable
autonomy in research planning and resource allocation, the creation
of yet another oversight body would be redundant and not cost-

effective.

Section 6.4 Regulatory Services Pg.33

First bullet under intervention, inctude Ministry of Water and

Livestock Development (MWLD).

Section 6.6 Range Management

The explanation on issues is missing.

Section 6.9 page 36: Agricultural Information Services: The
Market Research and Information Section of MCM generates

market Information, much of it on continuous basis. This
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information is also limited in scope and geographical coverage.
This has not been mentioned in this section. We suggest that this

be mentioned
Comments from Ireland Aid
Introduction

The report is well written and reader friendly. It is however incomplete
and does not fulfil the requirements of the TOR. The following are some

specific areas that need to be addressed.

1. Prioritisation of interventions
The report has been well restructured but has not addressed the
issue of prioritising the interventions. How and what is the

proposed priority of the actions?

2. Definition of roles of the actors
It is necessary to make very clear definitions of the various
categories of the actors as defined in the TOR taking into
consideration the suggested outline at the Bagamoyo stakeholders
workshop. What is the strategy for the building capacity to

operationalise the roles.

3. Definitions of the DADCs, DADPs, Extension Fund, PASS
These are new structures in the LGA. Do they replace existing
district council structures? How are they linked to district
committees (eg. economic 6ommittee)? There are only .three

statutory committees at the district council level. A diagram
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presentation could assist. There is need to define and state clearly
what they are and why they need to be formed and not to use the

existing committees. This can be presented in an annex.

Furthermore it is stated that the TOR for the committees will be
developed later during the formulation of the ASDP. I suggest that
this done mow during the preparation of the ASDS strategy
document. This will allow continuity, consistence and

understanding and speedy implementation of the strategy.

Furthermore there is need to distinguish the initiatives in the NAEP
11 on pilot initiatives and extension funding already available. How
does this proposed extension fund relate and fit into this system.
Clear guidelines for its use operations and access are required and
they can be presented as an annex. In addition PASS has been not
been explained adequately. This is a new idea and it is better to

present a clear definition in an annex.

Implementation and costs
The chapter on this section has not been prepared and finalised.
This should focus on the priority, implementation arrangements,

time frame and costs.

Co-ordination of actors
There is need to define all actors at all levels. Equally the cross-

sector linkages must be defined.
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6.  Reference to MAFS, MWLD, MCM, PO-RALG

There are several sections in the document and especially on
extension services where the document refers to MAFS and
MWLD alone. It is important to note that at the district level that
all the four ministries are responsible to the pool of the extension
service interventions, Other ministries included are the Natural
Resources, Lands and Trade and Industry all form the core

productive sector (section 6 refers)

Comments from JICA

Overall comments

This draft indicates five priority areas of intervention. This became
clearer than the previous version. Also the Table of contents and Log
Frames have been improved so that we can understand what should be
discussed in making ASDP, We evaluate that this draft achieved the

minimum standard of strategy formulation.

Two suggestions

Firstly, one point remains unclear. The relationship-between ASDP and
DADPs was not so clearly written in this draft. The relationship and how

to coordinate them should be more precisely explained and proposed.

Secondly, regarding the schedule of implementation of the strategy, it
seems to be more practical to discuss its detail through the formulation of
ASDP. However, OPM seems to have experiences in formulating

agriculture sector programs in other countries. Therefore, it may be
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useful for the ASDP preparation process, to present a possible five-years

scheduling of the implementation of ASDS based on experiences in other

countries.

(Detailed comments for further improvement)

3.8 The Coordination of Actors: The relationship among ICC, TIC,
LGA, DADCs and the relationship among ASDS, ASDP and
DADPs should be visualized using charts consisting of boxes and
AITOWS.

9.1 Costs: The cost estimation expected to be stated here should be
just brief estimation, like suggesting total amount of budget needed.
The detailed cost estimation should be conducted in the discussion
of ASDP making process.

9.4 Monitoring and Evaluation of ASDS: The relationship among
ICC, TIC, LGA, DADCs in monitoring and evaluation activities

should be visualized using charts consisting of boxes and arrows.

Commients from DANIDA

We have noted the comments’on the latest version of ASDS by
JICA and basically concur with their views. Providing that we get
some clear directions in chapter 9.2 regarding‘the prioritisation of
the fundamental issues addressed by ASDS in terms of
implementation'as ~ well as’a proposed sequencing of
activities'proposed for, gach’priority issue we think we are

approaching the final product. Our previous comments on section

5to 10 refer.
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In the latest version there also seems fo be a good
correspondence between the text in sections 4 to 8 and the log

frame.

-

Regarding the section on PASS page 39 please note that the
organisational structure, operating policies and procedures for
PASS

have been developed. It is suggested that the last sentence first
para page 39 reads as follows: The outreach of PASS operations
will be expanded'during the implementation of the ASDS.To
accomplish this PASSwill forge strategic alliances with
initiatives’supported  by'other development partners and key

actors’within the private sector.
Comments from EU

I am sorry that I am very late, but I havent had a chance to look at ASDS
document earlier this month. The document looks good and it looks that
you

are nearly there. However I have a question about the monitoring
framework

to be designed at national as well as district level. Both frameworks are
not

yet developed in the current version. How is the inter-ministerial
comrnittee

going to monitor the districts and what systems are foreseen at district
level.” Isn't the strategy document the place to elaborate more on the

framework or do you want to address this in the programming phase?®

And what
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about  the evaluation. Is  there a  baseline foreseen?

Please could you indicate what the timeframe is for the finalisation of

subchapters 9.1 and 9.27
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THE JAPANESE INTERNATIONAL CO-OPERATION
AGENCY (JICA)-RURAL AND AGRICULTURAL
DEVELOPMENT ADVISORY GROUP (RADAG).

PROCEEDINGS OF AGRICULTURAL SECTOR
DEVELOPMENT STRATEGIES (ASDS}

27"September2001. Royal Palm Hotel
Dar-Es-salaam.
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SECTION 1. INTRODUCTORY REMARKS

The workshop was opened at 9.15 am by Dr Jeremiah Haki, the Director of Research
and Training, Ministry of Agriculture and Food Security (MOAFS) as Acting Permanent
Secretary (APS) for MOAFS,

He requested self-introduction. The workshop drew participants from; Minisiry of
Agriculture and Food Security, Ministry of Water and Livestock, Mnistry of Co-
operatives and Market, Ministry of Health, Ministry of Education, team of
Consultant and Donor Community. Most participant were either Assistant directors
or Directors in their respective ministries.

The APS said the workshop was the result of series of workshops held since 1998 in
formulating the ASDS, of which adequate resources (financial and human resources
were committed)

The workshop was said to mark the end of ASDS, pavinga way for agricultural sector
programme formulation (ASDP)

He welcome Permanent Secretary in the Ministry of Co-operative and Market
(MOCM) Dr Komba to give the opening speech and Chaired the workshop.

SECTION TWO. OPEN SPEECH

Permanent Secretary (M OCM) Dr Komba who also chaired the workshop gave the open
speech

He stressed that efforts to fight poverty in the country can only succeed if 2 sound
agricultural strategies are in place and agricultural programmes based on these
strategies are carefully formulated and implemented.

ASDS document was a result of participatory consultations involving the parents
Mnistries, Donor Communities and beneficiaries. Stakeholders named to be, Ministry
of Agriculture and Food Security, Ministry of Co-operative and Markets, Ministry of
Water and Livestock, Local Government, President office, Prime Minister office etc.
The ASDS was co-ordinated by the Ministry of Agriculture and Food Security,
facilitated and financed by JICA

The objectives of the workshop were therefore two folds he said, i.e. final forum to
mark the end and adoption of ASDS and to workout the framework for
operationalizing ASDS that is programming,

SECTION THREE. REVISED VERSION OF ASDS

<

The new version of ASDDS was present by leader of consultant team.
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o Participants were reminded that ASDS document was a strategy and not the
programme and the ASDS document was quite different from the previous one due to
various alteration and omission made.

o TFew remarks were given to justify the alterations and omissions. The remarks were:
the annual agricultural sector growth to be 2.5% instead of 5%, thrust of increasing
roles of private sectors and local government following decentralisation

e The chronological organisation of the revised ASDS was presented and the consultant
emphasised on sections addressing the issues. Some of these sections included; the
mission statement should geared toward mobilisation of rural people, strengthening
institutional frame work to achieve the goal (roles of actors, constraints faced and
actions to be taken), climate to foster commercial activities, roles of government and
private sectors (including investment and financing), marketing of inputs and output,
mainstreaming the agricultural sector (focusing on local government having more
power to implement development programmes}), changing of ministerial roles to
advisory and persuading rather than enforcing, costing, monitoring and

implementation etc.

SECTION FOUR. QUESTIONS AND COMMENTS

Questions raised

o Basis for agricultural sector growth by 5% within a period of five years

e What will be whole budget for the programme

o Which areas will monitoring system focuses

e  What were the sources of data/information omitted in the new version

o Given heterogeneous of resources endowment in the country, how will the
programmes going to meet the demands '

s Why contribution of lvestock sector is very low despite the fact that there are many
cattle in the country

o Is the M&E in ASDS enough compared to experiences from other country

Comment

e The issue of budget was discussed and the task team promised to deliver the budget
the following week. However, it was said that roughly the budget shall be around
US$ 900 miltion based on global figures.

o Budget for the programme was immaterial because the ASDP was not yet formulated
and what was available was the ASDS.

e Dataomitted was those with unrealistic coefficient as marketing figure for processing
were not included

o Monitoring and Evaluation (M&E) frame work should be broad, complementing the
existing poverty eradication frame work under UNDP, M&E indicators for ASDP
developed and included in poverty M&E framework, geared toward impact of ASDP
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on poverty reduction, financial monitoring, monitoring of ASDP and physical
monitoring (input-output monitoring),

A need to develop a Zonal specific strategies based on resources endowment

Given the current level in using agricultural technology the sector growth by 5%
seems unrealistic in the period of five years. The growth of 2.5% seems possible if
agricultural labour productivity change based on slightly change in technology
presumably slightly increased in mechanisation

When the ASDP adopted, M&E indicators at national level and district level have to
be developed

SECTION FIVE, STREAMLINING OF ON-GOING PROJECTS

Streamlining of pipe and on going project study was presented.

The objectives of the study were to undertake the projects inventory so that they can
be characterised with regard to ASDP.

The exercise enables to know current performance of these projects in relation to
ASDS either to be included or not to be included. 40 project exist and only 18 project
were selected for further assessment

75% of 18 projects have been analysed purposely to generate raw materials for
further scrutinization _

The 18 project were selected based on the following criteria; experiences, feasibility of
the project in current environment, priority of the project in addressing the major
issues, suitability, demand driven and participatory in nature, phasing, sustainability
and making ASDP,

A consultant who has broad knowledge about Tanzania gave experience on
perfermance of donor-funded projects/programmes.

Generally most of donor-funded project have failed especially those which were
donor driven due to various problems including the problem on sustainability and
policies that didn t work.

Tendency has been to use more money before implementation test

Agricultural projects have flounder as local government failed to do what they were
supposed to do.

Broad policies do sound at higher levels but never worked at lower level.

Empbhasis should be on developing a real private sector

Decentralisation was the slogan of 1970s , which was shelved, and now the same
slogan. Decentralisation should be careful looked.

SECTION SIX QUESTIONS AND DISCUSSIONS

Questions
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o Shifting from ASDS to ASDP which approach to follow: integrated programme or
single minded approach and how ON-going Progranines are going to be integrated

o Why the project streamlining assessment

e Where 40 identified projects are located, their time horizon, what are their cut lines

o Sustainability of current policy while implementing ASDP

e Problem facing on-going project

Comments

« For projects sustainability, donors need to pull out gradually so that the government
can build its capacity, portioning of contribution, involve the private sector and find
another alternative funding

e Decentralisation is an on-going theme while absorption of local government is very
low due to massive tasks, low capacity building in terms of personnel, size of
projects, number of projects and lack of structures to implement the tasks.

e Project failure in most cases is caused by many policies not to be friendly so policies
need to be reviewed and enforced

e Streamlining exercise was difficult because some useful data/information were not
available, high levels of in-transparency etc.

o Private sector cannat be developed from public sector. To develop private sector
someone need to get exactly what is in the private sector and not only what you are
doing for private sector.

SECTION SEVEN. WAY FORWARD (AFTER ASDS)

ASDP formulation direction was presented by Bi Bitegeko the Director Planning and
Policy (DPP) in the ministry of Agriculture and Food Security. She outlines thres
options/scenarios to follow in the formulation of ASDP. These were; ASDP formulated
by consultant, setting some groups for sub-section led by expert and or looking on what
is happening and improve basing on the experience. For which option to be adopted? she
invited a consultant who was supposed to prepare Terms of Reference for five years

programine

The consultant said he didn t draft TOR for ASDP and instead he proposed the adoption

of third option/scenario based on personal thinking. Reasons given were as follows.

o He was sceptical on what will happened in the next five years of ASDP especially on
the tole of private sector, powers of local government etc.

o Inadequate ability of many consultants to write a concrete development programimes

e Macro-economic reform taking place which call for interaction especially MTS
framework and finance
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What capacity has been developed to plan this programme in next five years,

To have 3 years rolling programme rather than five years

He questioned on consultant dependency syndrome in writing programmes while
competent, skilful personnel exist. What is needed is motivation for local experts as
they qualify to do the programming of ASDP

Too much to write too little to see

Sector ministries should plan their own programme

After he has expiained the reasons, which made him not to draft the TOR, he presented a
model for planning process of ASDP (Attached as Annex 1).

Comments on the presented planning process.

Planning cannot be done without knowing the sources of resources so mapping of
expenditure for the ASDP for five years was necessary.

Planning without knowing the sources of resources is possible as the donors have
showed their commitment in funding the programme, however if the programme at
hand is a condition for financing let it be done

Instead of working five on years budget, it is logically to do it in a piece meal

Using tasks force to formulate the programme may cause co-ordination problems, as
more work will be coming so more committees needed.

Using districts to plan some parts of the programme will be difficult as local
governments lack competent staff,

It is difficult to generalise the whole programme bearing in the mind the issue of
priority and resource endowment.

SECTION EIGHT: EXPERIENCE FROM MINISTRY OF HEALTH AND

EDUCATION

The experience from the this Ministry showed that

Root problems have to be identified through intensive consultations so that any
programme to be formulated could address the core problems.

Planning process, implementation, monitoring and evaluation should involve all the
real stakeholders in order to; enhance transparency, create linkages, to facilitate co-
ordination, enhance accountability, create partnership, sense of responsibility,
sustainability, build trust and harmeonising the implementation process

Formulation of sector programme is not a static process is a dynamic as more changes
are taking place so reviews need to be done and changes accommodated.

Formulation process goes through a series of stages and adequate time is required
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SECTION NINE, OPTION FOR FORMULATING ASDP

o Adopt joint team after the technical committee has consulted the government

o Avoid working groups due to various members commitment

o ASDP needto be of three years period

e Consultant has the role to play especially in supporting the process but the process
should not be consultant driven.

o Thinking that the ASDP is budgetary driven is not true since there is a change in
attitude, low cost capacity building which do not money

e Time-framing and phasing should be well timed

o Tasks have to be prioritised

e Co-ordination of the programme at district level necessary

e Do not rush to complete super programme which may not be implemented

« The ASDP should be a gradual programme to achieve long term objectives

« ASDP is known to the policy but not to the intended target (top-down approach).
Participation is highly needed to formulate this programme

e The parent Ministries have to take the leading roles while the consultant guides the
government technical team to harmonise the programrme

e Consultant role should be secondary

o Planning process should goes to grass root level by organising workshops for
stakeholders in right time

e Roles of district and Regions are very important and let them express their opinion

Resolution
All comments were summarized and it was accepted that in formulating ASDP, parent

ministries should take a leading roles, involving consultant when need arise at the three
rolling planming, taking into consideration of time, selection of committed staff and use

consultant to guide the process.
SECTION ELEVEN CLOSING REMARKS

The chairman thanks the participants for their contribution and close the workshop
around 4.30 P.M
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JICA-RADAG
11/10/01 revised

DRAFT

Critical Points suggested to be reflected in the Statement Jor the first GOT/Donor
Meeting of Agricultural Sector Development Program

[Rationale: Why ASDP is needed?]
A more comprehensive budgeting and planning process is needed for development of
agricultural sector in the context of:

- Local government reformation process (cf. DADP);

- Privatization and;

- Poverty reduction.

[Time Frame: When does ASDP formulation process statt and end?)

Phasel : (1) ~2002.3 :For Fiscal year 2002
Phase II ; (4)2002.7 ~ 2003.3 :For Fiscal year 2003
Phase I : (5)2003.7 ~ 2004.3 :For Fiscal year 2004

Phase I'V, V, VL...(Basically, it is an on-going process so will never end).

[Actors: Who is expected to formulate it7]

(1) Lead Ministries: MAFS, MCM, MWLD, PO-RALG with the support from:
(2) Related Ministries: MOF, MOW, P&PC, PMO etc.

(3) Donors (of FAWOG)

[Procedure: How to proceed (for Phase 1)7
Shall be formulated through the following four layers of units.

(1) A small and efficient “Joint Technical Team (JTT)” shall draft the program (cf.
Small Technical Team composed for finalization of ASDS). Members shall be
comprised of;
* One each from MAFS , MCM, MWLD and PO-RALG.
* Several techpjcal consuitants as a facilitator and logistical (typing, computing,
etc.) supporter.

(2) An “ASDP Taskforce” comprised by JTT and volunteering donors (cf. ASDS
Taskforce)
- These donars are expected to provide information of on-going and pipeline
projects/programs for JTT.
- Based on the request of JTT and consideration of this Taskforce, Sub-
Taskforces shall be formulated to provide necessary information for JTT,
-Form a “Joint-Secretariat for the Taskforce” in MAFS, It shall be
composed by Policy & Planning division of MAFS and a donor (cf. Such as
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JAPAN in the case of ASDS).

(3) FASWOG shall function as a tabte to inform donors and other relevant ministries
the process of ASDP formulation. The chairperson, PS of MAFS, shall try lead the
working group to support and authorize the content of the program.

(4) IMSC (Inter-Ministerial Committee), which shall be lead by PS of PMO*, as the
body to authorize the ASDF,
*PMO has finalized RDS and has been successfully undertaking the lead in Education

Sector Development Program.

[Financial Support: Jomt Funding Mechanism|

A Joint Funding Mechanism, similar to the one worked during the ASDS formulation
process, shall be useful to support the ASDP formulation process. Followings are just
examples of the funding purposes.
- To fund the consultants in JTT.
-To fund workshops or seminars which the Taskforce would like to hold.
- To fund necessary research works, which are, claimed necessary by JTT or
the Taskforce.

(End)
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PERSONAL SERVICE CONTRACT BETWEEN

THE PERMANENT SECRETARY

MINISTRY OF AGRICULTURE

THROUGH

THE PROJECT COORDINATOR

AGRICULTURAL SECTOR MANAGEMENT PROJECT

NO. 2537-TA
AND
FOR
PROJECT SECRETARJAT
DATED:
CONSULTANCY CONTRACT

-1



AGREEMENT made this 18TH day of APRIL 2000 between the PERMANENT
SECRETARY, MINISTRY OF AGRICULTURE throngh the PROJECT COORDINATOR,

,P.0.Box no. 9192 Dar-es-salaam (hereinafter called "the
Client") and MS . (hereinafter called "the Consultant"} of P.O.Box no. 9192
Dar-es-salaam (hereinafter called "the Usual Place of Residence").

WHEREAS the Client has obtained a credit from the International Development Association of
the World Bank for .. (hereinafter called "the Fund") for the
purpose of Policy Formulation & Implementation Component of the Project (hereinafter called

"the Project”).

NOW THEREFORE the parties hereto hereby agree as follows:-

1. Duties of Consultant
The consultant shall perform the duties in the Terms of Reference annexed, as schedule

A hereto (such duties being hereinafter called "the Services"). The Services will be
performed principally at Dar-es-salaam. The Consultant will work  jointly

Consultant.

2. Commencement of engagement
The Consultant may commence services at Dar-es-salaam from
However, the terms of the consultant’s engagement shall commence on the day upo
which the Consultant shall commence to travel by the most direct practicable route (the
day being hereinafter called "the Date of Commencement”).

3. Terms of engagement
The Consultant shall be engaged by the Client until such time as they have completed the
Services provided. However, that period during which the consultant shall be so engaged
(hereinafter called "the Term of engagement"), shall not except where the parties may
otherwise agree, exceed from the Date of Commencement and provided further
that the Client may at any time giving the Consultant FIFTEEN DAYS notice in writing,

to terminate this Agreement.

4, Payments
The client shall request the Project to pay or pay directly out of the funds provided by
the Consultants remuneration of USD (S .) in

respect of the services performed during the term of engagement.

Payments shall, unless otherwise agreed, be made in accordance with paragraph 4 of the
Standard Conditions of Contract, attached as Scheduled C hereto provided, however, that the
Consultant shali be entitled to an advance to cover his subsistence allowance for the purposes of
travelling outside Dar-¢s-salaam following the Date of Commencement. Consultants
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remuneration as mentioned in schedule B will be paid in local currency at the current exchange
rate of the bank as follows:

-10% on signing the contract
-40% on submission of the draft report
-50% on submission and acceptance of the final report,

5. Standard Conditions
The Standard Conditions of Contract annexed as Schedule C hereto shall apply to this
contract and shall have the same force and effect as if the same were fully set forth herein.

6. Effectiveness
This Agreement shall become effective upon execution by the Client and the Consultant.
The study will be completed on or before

7. Appendices
The following appendices attached do form an integral part of this Agreement.
Schedule A Terms of Reference
Schedule B: Summary of contract renumeration
Schedule C: Standard Conditions of Contract
Schedule D: Cvs of the Consuitants

8. Language and Government Law
The agreement shall be constructed and interpreted in English. This agreement shall be
governed by the laws of the United Republic of Tanzania,

IN WITNESS HEREOF the parties hereto have signed this Agreement the day and year
first above written.

Tttt et e Witnessed

Name & Signature of Consultant ............ocoocooveive oo Witnessed
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SCHEDULE A
TERMS OF REFERENCE FOR

TANZANIA PUBLIC EXPENDITURE REVIEW
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SCHEDULE B

CONTRACT REMUNERATION

Remuneration (Basic Fee) US$

U.S. Dollars  (§ ) pet work day, payable in Tanzanian Shillings as provided in
Section 2 of the Standard Conditions, not to exceed U.S. Dollars .= (US
$ ) during the Term of Engagement. The payments will be made
as follows:

-10% on signing the contract
-40% on submission of the draft report
-50% on submission and acceptance of the final report.
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SCHEDULE C

STANDARD CONDITIONS OF CONTRACT

Section 1: Definitions

(2)

In these conditions and in the contract unless a contrary intention appears;
“Client" means Project Coordinator, Agricultural Sector Management Project of the
Ministry of Agriculture of the United Republic of Tanzania.

"Consultant" means of Ministry of Agriculture

nContract” means the Memorandum of Agreement together with these conditions and all
other schedules, and documents, if any, annexed to the Memorandum of Agreement or
incorporated therein and intended to form part of the contractual relationship between the

parties.

nServices" means the duties of the consultant designated as "the Services” in the
Memorandum of Agreement.

n(jsual Place of Residence" means the place of residence of the consultant designated in
the Memorandum of Agreement.

"Terms of Reference” means the schedule of duties referred to under Schedule "A" in the
Memorandum of Agreement.

"Project” means Policy Formulation and Implementation Component of the Agricultural
Sector Management Project referred to the Memorandum of Agreement.

"Term of engagement' means the schedule of duties referred to as Schedule "A" & "B" in
the Memorandum of Agreement.

"Work days" means days actually worked by the consultant in performing the Services,
including travel time.

Section 2: Remuneration

(a)

The client shall pay to the consultant remuneratiorl in respect of the Services at a rate of
US § 40 (forty only) per work day but payable in Tanzanian Shillings at the National
Bank of Commerce foreign exchange rate pertaining on the day of effecting payments to
the Consultant. For the purpose and determining the amount of such remuneration.

The time spent in performing the Services shall be determined solely on the basis of the
number of days actually worked by the Consultant in performing the Services including

travel time.
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(b}  Except as may be otherwise agreed total payment for remuneration under this contract
shall not exceed US§  ..= (US dollars .) during the Term of
Engagement worked for eight man-months at the rate of §  per day.

SECTION 3: Payment of Remuneration, Costs and Expenses
(a)  The consuitant shall be paid remuneration on approval of his final report by the client as
stated in Schedule "B". :

(b)  Except asmay be provided above or in Section 4 of the Memorandum of Agreement, the
subsistence allowances and approved reimbursable expenses referred to in Section 3
hereof shall be paid upon written application made by the consultant to the Client
supported by such receipts or other evidence as the Client may reasonably require to

establish that

(i} the Consultant was absent for the purpose of the Services from his Usual Place of
Residence,

(i)  that the expenditure was incurred in the amount and currency and in the manner
claimed and

(iii)  that prior authorization was abstained.

(c) Payment shall be based on certified invoices from the consultant, subject to approval by
the client.

SECTION 4: Facilities
The client shall make available to the consultant for the purpose of the Services and free
of any charge an office, stationary, typing facilities and services, training material, and
means of transport,

SECTION 5: General covenants
The Consultant covenants and agrees that:

(a)  During the Term of engagement he shall devote the whole of his time and attention to the
performance of the Services and shall at all times act with due diligence and efficiency
and in accordance with the Terms of Reference. He shall make or assist in making all
such reports and recommendations as may be contemplated by the Terms of reference or
as may be reasonably required by the client within the general scope of the Project, and
shall at all times, cooperate with the client, its employees and agents in the interest of the
Project.

)] At all times, he shall act with appropriate priority and discretion and in particular shall
tefrain from making any public statement concerning the project or the Services without
the prior approval of the client, and shall refrain from engaging in any political activity.

{c) Except with the priot consent of the client he shall not divulge nor cause or permit his
employees, agents and subcontractors to divulge to authorized persons nor use for his or
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(d)

(e)

®

(8

(h)

(k)

their own purposes any information relating to the Services, the Project or the Client,
including information in respect of rates or enumeration and conditions of employment.

He shall have not authority to commit the client in any way whatsoever; and shall make
this clear as circumstances warrant.

He shall report immediately to the client any accident or injury and any damage to the
property of the Client or to the property or person of any third parties occurring in or
arising out of the performance of the Services and any act, matter of thing which within
his knowledge may have caused such accident or injury.

He shall also report immediately to the Client any circumstances or events which might
reasonably be expected to hinder or prejudice the performance of the Services, including
circumnstances and events relating to the performance or the Services, including
circumstances and events relating to his transportation and accommeodation,

All reports, notes, drawings specifications, statistics, plans and other documents and data
compiled or made by the consultant while performing the Services shall be property of
the Client and upon termination of the engagement, they shall be disposed of as the Client

shall direct.

The consultant may retain copies of such documents and data but shall not use the same
for purposes unrelated to the Services without the prior approval of the Client.

After the conclusion of the Term of the Engagement the consultant shall not without the
consent of the Client engage in subsequent work on or in connection with the Project or
arising out of the Project provided however, that such consent shall not be unreasonably

withheld.

Where the Client has entered into an agreement with a third party for the provision to the
Consultant of transportation, office facilities etc., the Consultant shall utilize such

facilities.

During the Term of Engagement, the Consultant shall not, under any circumstances,
engage either directly or indirectly in any business or professional activity which would
conflict with the activities assigned to him under this contract or accept additional
remuneration in connection with his obligations hereunder.

He shal! be liable for any damage which he intentionally or by culpable negligence or
imprudence causes to the client.

He shall not sell or otherwise deal in foreign exchange at any time, within the United
Republic of Tanzania, except through authorized agencies of the United Republic of

Tanzania.
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SECTION 6: Relationship of the Parties

Nothing contained in these conditions or in the Contract shall be construed a establishing
or creating any relationship other than that of a consultancy contract between the Client
and the Consultant.

SECTION 7: Entire Agreement and Non Waiver

This Contract contains the entire agreement between the parties and supersedes all prior
arrangements or agreements whether written or oral, express or implied. the waiver or
relaxation whether partly or wholly of any of the terms of conditions of the contract shall
be valid enly if in writing and signed by the authorized representative of the Client and
by the Consultant and shall apply only to particular occasion and shall not constitutes a
waiver or relaxation of any other term or condition.

Section §: Termination.

(a)

(b)

The Client may, by not less than fourteen (14) days written notice of termination to the
consultant terminate this contract,

(1)If the consultant fails to remedy a failure in the performance of his obligations
hereunder, as specified in a notice of suspension within ten days of receipt of such notice
of suspension or within such further period as the Client may have subsequently
approved in writing;

(i) If the Consultant submits to the Client a statement which has a material effect on the
rights, obligations or interests of the Client and which the Consultant knows to be false;

(1ii) If as the result of physical disability, the Consultant is unable to perform a material
portion of the Services for a period of not less than thirty days, or,

(iv) If the Client, at its sole discretion and for any reason whatsocever, decides to
terminate this contract,

The Consultant may, by not less than fourteen (14) day written notice to the Client
terminate this Contract;

(i) If the Client fails to pay any money due to the Consultants pursuant to this Contract,
and not subject to dispute, within thirty (30) days after receiving written notice from the
Consultant, that such payment is overdue, or,

(ii} If the Client is in material breach of its obligations pursuant to this Contract and has

not remedied the same within thirty (30) days following receipt by the client of the
Consultants notice specifying such breach;
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(c)  Upon termination of this Contract pursuant 1o the above, the Client shall make the
following payments to the Consultant;

(i) Remuneration for Services Satisfactorily performed prior to the effective date of
termination, and,

(ii) Reimbursement for out-of-pocket expenses actuaily incurred prior to the effective
data of termination.

(d)  Upon termination of this Contract or upon expiration of this Contract, all rights and
obligations of the Parties hereunder shall cease, except

(i) such rights and obligations as may have occurred on the affective date of termination
or expiration,

(ii) the obligation of confidentiality set forth in Section 6 hereof, and

(iii) any right which the Client or the Consultant may have under the Laws of the United
Republic of Tanzania.

SECTION 9: NOTICES AND REQUESTS
Any notice or request or permitted to be given or made under this Contract shall be in

writing in the English language. Such notice or requests shall be deemed to be duly
given or made when it shall have been delivered by hand, mail or cable to the party to
which it is required to be given or made at such party’s address specified below:-

SECTION 10: Disputes

The Tanzania Courts of Law shall have exclusive jurisdiction to apply laws of the United
Republic of Tanzania in matters relating to this contract.

For the Client:
Project Coordinator

MINISTRY OF AGRICULTURE
P.0.BOX NO. 9192, DAR-ES-SALAAM

For the consultant (s}:
MS. - . & Associates
P.O.Box no. 9192, Dar-es-salaam
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