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« KR (Kennedy Round) & ¥24ZBh

+ 2KR (Second Kennedy Round)

FRRIEEER )

« JICA (Japan International Cooperation Agency) IMNZATEENIEESE JI6ERE

+ NGO (Non—governmental Organization) FEBCIFFEAR
« E/N (Exchange of Notes) AZHA/ATC

* DAP (Di Ammonium Phosphate) —JfET L E=1 A
- FOB (Free On Board) AMiJES{F

« FAO (Food and Agriculture Organization of the United Nations)

« WFP (World Food Programme) i 5@ f&EtH

« USAID (US Agency for International Development) ¥ [E[EFESEAF)T

+ EU (European Union) EXKJNIES

- ADB (African Development Bank :ADB) 7 7 U 7 BA%SERIT

« DANIDA (Danish International Development Agency) T v~ — 7 [E SR HEM

« CIF (Cost, Insurance and Freight) EE{RBEHAIEE

+ DAC (Development Assistance Committee) BHISEBIZES

EREHRER
[ap s
2 Fr k=2 HR A

WG A— RV m? (1)
7= a 100
~NT =) ha 10,000
T—J— acre 4,046.7
¥ a A— kL km? 1,000,000
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s (Ministry of Agriculture)

i <IN
Mr. Arefaine Berhe Minister of Agriculture

TS E IR (Procurement & Supplies Management Unit)

Mr. Asfaha Berhe Procurement Officer

EEHERR (Planning & Statistics Unit)

Mr. Solomon Haile Director, Planning & Statistics Division

R T NTINEE T
Mr. Teklu Seyoum Assistant Head of Agriculture

JRFEE LR AR B

Mr. Berhane Yowhanes Head of Sub-Zoba office
SRR X AR BT
Mr. Solomon Ghirmay Head of Sub—Zoba office

EZFBA%EE Ministry of National Development)

Mr. Solomon Tekle Expert
Mr. Hagos Teclehaimanot Senior Advisor
P 13z ODA Cordonator

BISELEX PVT, LTD. (EEESHuL3E#)

Mr. Ghebrejesus Ghebrelul Managing Director

CONSORZIO AGRARIO DELL’ ERITREA PLC (jEZEEHAM BHRESE)
Mr. Kifle Habtemichael Managing Director

ERITREA EQUIPMENT (Z:HHulk24E)

Mr. Ashebir Technical Manager
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[E =1 /1848 (Japan International Cooperation Agency)

Mr. G. Michael Stephanos Eritrea Liaison Officer



H2E HFEICETS2KROEE - HRRVETYVITHE

2-1 2

[ ) EICkH 2FEAEO 2KR 1 XA 7 (1995) AFEEICBHME S AL, 2 E CTIZEF S MIEf SN TEH
D LE/N BT 2.3 EMTHL, (= HOTESHAEY ThH L KEMBEY O EEZBPEST 5720,
FTo2-1IRTEED, MR, 2K B, RN N OVELE O P E N I ST E T,

£2-1 Tx) BIcHd2BED KR FESEBZERVHEZERE
AR 1995 1996 1999 2000 2001
E/N%E | 3.0fEH | 3.0{%M | 5.3{5M | 5.0f{%M | 5.01=H
i B =23 ek} ek} ek} ek}
R | R =23 =23 =23
FRERRIL | RERE | SRR | R AR
AR | R B[]

2-2 HRE

(1) SR PE R

JEFEAR OFAEIZ LT, 2KRTHE L72DAP (B%e) A4l U 7o & U 7R o 7o il & D b
TIX, BIEDBEO2UEOEERE LIS E ORENRIRES TS, 72, FT7 7 ¥ —KUYE
FEHOBACE Y 1ERE Y bEMBCRIEXATE T T (—MIICA— A TANICTlhad 1%
BHET 2 DIZAB D & 2 A, 2.5 TIEENE T3 5) | MHIEENTRE L 7o o 7o /e & B
BIZE D RIEEODRILE NI HTHAKRIEMRL TWDH EDZ ETH D, ARERICL D04 M
BIZBWTEZEDN D b REROE D MR S L7,

PLED XS ZeghRiTnx . REERIT 2KRIZ, BEEEMICT 7 8232 FEOMD TH 7R EE
DIEFITK LT, ENEFREICL, =] EORAEHEEICIHEF T >TWD ] L TWD, £72,
8 OHHATIE, FEMBRENRLETHD N0, ENOHEY AT 2AOBHIX, T=[EEED
FRICHLEARFIRTH Y | WE2KRCTHE SIVREER 7T R 7 AT _—F — %, FEREEHOPL
RIZHEBKLTE 72D & Th D EMRMEREOEECOWTEREDOSH 57 — FIIAFTEan
O?LC)O

L L7203 B 2KRIC K 2 EHE 72 B i R A E B T2 Z LI TOBBIC LV FHEETH Y |
BEAL L TCHLRBORMEAL TN D,

O REMOAEFEICIT, EAMORHAOMIZ, [RSEMC. B O EMOER N K E < E
By o, Fro, T EIFRBAIZRBERICRE KMFEL TWD Z b, ZOEEDEEY DA
FEREREL AT D,

@ 2KRDAN OB CHE SN REEMM OV BN S RMT 4 — 7 - L VA S EEE
M bH 0 (FE3E3-103) TR %) . 2KROADRNE AT 2 DI3EFICHNE#EETH 5,



(2) MR

Fe2-200 [ | E OEBRN ORI A R~ T, [AFRO LB 199740 5 20004 & T O HE G IS i A
2LV FICKIEZR R T2 L TH Y £ 72 19984 LIRITRE I bR T &Kt T\ 5, 2,
19934 DAL LI, #h5x « FEFESEE L O 72D OB & B [E T2 72V o ORI S & 2 21372
MOl Z ERRERERTHY . 5% &b ZOHMITH oL Bbid,

ZOX IR OF, BEAFEEEMIZ OV THRIUIFE LT, =) ETIE, REEEM O
EEAEIE L TR Y, 2 OBE) 5 2KREENIC X 2 EHM N EXELE LTOMERLHY [
EONEDOHIK) (200305524, TEH HUSS) IZEIKL TWDHEEZ b5,

&2-2 ERRISIRR (1997~20004F)

(BN« 5 HUSS)

TH H | 1997 | 1998 | 1999 | 2000
AR N 3 51 -202.7] -208.8] -104.7
BE . —r R -409.6 | -5855| -546.5| -402.0
H G -4685| -480.2| -4895| -434.6
i H 56.8 28.1 20.7 36.8
[IPN -525.3| -508.3| -510.2| -471.4
P— b R K 589 -105.3 -57.0 32,5
FTEI L -3.6 4.3 6.4 1.4
R 5 R HRIN S 418.2 288.4 331.4 298.8
AN S 199.7 196.9
BN 255.4 197.0 196.3 63.2
BERERE
AP
Z DB E 214.4 48.5 113.1 35.3
Z DAE AR 2.7 0.6
Faa I 32 -93.0 -11.9

(Hi# : INTERNATIONAL FINANCIAL STATISTICS JULY 2004)

(3) B R

20034FE DFEEA AT O THIL, 896,832,680 7 7 7 (FRAR—Z | T3EMMY) THH, B
KEABMOA (HEI—E2H) IZHOTHTRITA L TRV, BETIHE, 2KRVEREICLDE
FEHRA DM~ DFB L 72> T D 2 L h b ERBIFFENC b BT &1 T 5 BRI L OHEE
REREEH ZH->TEBY, MBSRL LTEOHRELMHERTE 2,

iy, T E TG SNIZ2KRO R Y B L L CTHEFS, 804, 1767 7 7 (2. OfEEFIFHY) 23FEA
MTHBRTWAA, BEICHEA S &I 2 <. A%OADEH L MBE~OEMPEIHE S5,



2-3 ET7VYUIRRE
(1) RBFEEREEENE

AT 7T LOMEETHDHEFOEBREERLLET D L & HICBEICHE L7z 2KR B OF|
TERRMAZIEET S 2 2 BICBFICH LT v 7y — bilE 2 e L7z, AREIR, ~= 7, T2
T A e ST T EAD 4T, 2KR BEEEMIEARBR D H 5 RENBEF 69 FAEIR L T
EhE L7,

AR ROEHNEITE2-3DLEBY TH 5,

®2-3 RRERIREHESHE

A ~ TV TINT Ha v h 7N
T 5/ TS T PE R HE 79 B G H
I X 53 o i
FLIESSEI-=24 17 21 14 17
B B Y IVH A VT A
N y A LT A A LF (A== RN
T PEIEY < A < AKE ' S hvA
byEmaY
BPHERH (ha/J7) 0. 75-6 (142 4) 1. 5-20 (*F-#4. 0) 2-2, 048 (3F-#3500) 1-4 (3F¥52. 44)
by = = — IR — NI 0-50, 000 _ DAL
REEHE & (kg/4F/ ) 0-2, 200 (3F-14492) | 100-3,000 (3F#)519) B FR 252 X3 R 00 70) 1. 5-6. 75 (3[-¥5284)
EAHE A 26 (1) 94% 100% 21% 100%
~NZ o 2 —Fif R 18% 19% 64% 0%
N7 7 # — G (x2) 12% 19% 36% 59%
BB L T % 59% 5% 0% 0%

*1 0 FRHEDSRERD O B, IEEEEH L T2 REDEIA,
*¥2 GRENRRED O L, FT 7 A—2FAE T B2 2R L T2 REDEIA,

(T« REOMEIY)

(7)) 1Ew - ERRE

LN & 500~650mm & IR EDOZ W H RSO ZEEMIT 2 LXK AT L X THY | F
PR 200~400mm & 208 L TW D KT Y AT LA RO Uy MR EIZAEEIN TNV S,
FEZ I L 72D FROMCBN TS, KEHOEFIL., 2~5ha FLEE O B Z A 4 5 /N
ETh DN, I LIAEMTAFZIHEOMIZ, THTRE L TWDREBFMET D, £lo, o= -
2OV HINIZIE, Bt ha 206 HIZIX 2, 000ha D RMAZFIAET 5 EBEHFEL, YAV HT A Iy R E
W o 2B OMIZHIEEY () ZAEEL TN,

(1) JREGHA OFITE AR
ONE:

I 2KR CTHREZESNTAREID 9 b, RFIIRBILHEHIN TN D, F 72 LA LA 31
Ko U TN 2 ook oD B2 3 el IR AR & LT oD DAP O IBEEE & iV, KERSY DEEF I, BEE N
BT EICERE L TWAIRGEITE VBRI ZEA L Tk, mREHTlE, —FH7= 0 HERHK 500kg
FEEZBEA AL TS, )y, FEEM I b T 7 2 — 2 AT 5RO N & FoBFE It
L. JERFZ AT D REED DI,

FEEAA 1T FOB ik O BRIk s E L€ (2FE—H) RE LD Z &b, RFEMHEIxHT



DAL DI T, i EWNEG O 2R AN D OEBNIRF L TR Y | BEOEEE
L TWeWed, BENLIIRSREOLREMGZLELFENE B,
@)= 3571

FAEMNBEZOI B, 16 FR N7 72 —%FHLTEY, 25, 6 FI3HHERFE Sha L FORFE T
H5, B L TWRWEZIE, MBS U GEROFT AR £ 71238 X 58— X 25210 Tn
Do EREHI. 1M H7-0R 150 727 77 TH Y| ZOFITB L2 2 Poomidfits (13255 75
F 77 7)) ST L, MHBEREZRICE S THFORETVEKETH Y | FIAHERD S OFHEIL &
W, NI Z—ITBEEANOEBRTE SN TE L, KAOMAFITBU R REET 2, B RFEA
Moz yy b —ERZFMHLTEY G — AL 0 AL 7208 &2 BUFIZ &9 2 I8 ISR
TTW5,

HEWEAR 7B L T, v~ =7 b Tk, A REZR D O LYEUL EORENFALTEBY ., £
Te P ROV AR 7 TR SN O L DO Y AT LA BBORF THER L T 616 B
bNb, ZOEE., HFEMOWERAR Y 7ORAEDN, KEBET 2 5HE & L CH X5 OULHEY) & 440
DOFIEENLZITRDZ L E LTWD, #EEY AT 2id, PRIC L D1EM~DORELZ T2 T5
T, B2 EONHELFTREE LT\ D, ETo, I OMAIE I HMERIITBUNNEE T 27 X0
R—Z—%FHA LTS (FFfHZY 700 77 7 7 OEEEEZ > TW5D), HFOE"EIX, F
W[ E OBE TIT O MWERH D,

— . FERBEEZD S FATM . Ha - AU TINEOT e N Tk, B S E A
LTCWAEZNILEAE N o7,

(

Y

) ERMNLOER - BYE
P28 U CRAESSERZE N DI, BEEORY AL O2KRIZH LT, £& LTUTO~OD
RER - BERTFE LN,

JREGHM OMEMITRFE L TVWD 0, BEEORBICL ) NBERELIEATE 20,

T ~T 72 2325 FEN IR < UHEY) O BRTE DS IR 8,

kT 7 B2 —DANRT = DA A3 TR,

BB OB EN T Tz, LERELZIEATE 20,

T BIC X D HEN TR,

VEMAEFEBNRIEICEA SN S T20, RAEFEEZLELET 5,

INHDH L @DRRDIZOITIE, Ak DOFZERMIFREDERICFEIZE DT AT R—Y iiEE
DEMAERRE T DHEND D, OIZONTE, BEDPL2KRICK L THINZEEDOHR TRHZ VD
DTHoTN, Tk, BEEWM OFZELZ AN S OEMIETT 2 T FIZBW\W T, 2kROE
PR L 2KRIZHT T 2 BE DL O A BEICR TR Th o7z, £72. ORUVOGIZOWTIE, BEA
KT DHEETHY, RAICLDIEH%OBIINRDEND,

X

®©@ 06006 v H

(2)  BEET AT MEEHT

AFEBEIIT, HINITRE SN TWLREEFOHEFEHROOE DOTH L, BEKIRITIE, 12 OHF
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PRERE ATV, B IR OILRCAEREME DA B, OW TR RAFEOM %2 K-> T b, T 37



EREEERM OBRAKR O E RS 2@ U BERBICB W TAEER RDOEWART oy VAR L
TWDHZENDL, BERIZID TV o - 7L HNCIR SHE ZOFFE Sl & ST d, MEBTT
s, T 72 —ROVEREAR S 7 OMER YO BEEZERFEICKECERT 2B 2 TR, @B
|2 2KR CHESNLZEBM T, 2o OHIICELRMICERAIIL TN D,

BT BB OATERER L U CRTE (Village) 2R LTEY . S 512, EEOMNETO
EODEAGHMEEZR L TS, 95, OEODORNENEFE (Adiministrative Village) (2720
FEEKIEZ I £ DT 5, KM TIL. EARFZSNOBRAHMESZREL T, 20
TR S N RFOFIL, BEEL ORELEIT R OINESESIT 218 U T, RELITRA LT 5 R 2
BoTND, B, BEBRMA LFET D20, FAMCBW IR EZERE L TODERICH D,
R & U TR THRENI/N S,

2KR 12 L 0 FE S5 MM OB L ClE, FRNCEZENOMARLEE 255, 2KR HER
(M oOFE IS BARLEERIIMEEL RKE LB S720, BEAFICO W T, Eiko
Administrative Village MBS 5 E AASHE THEDO L, BRI, MBI ERFE O MEIK
B VT & ORIREY 72N T o A2 B L CTRET 5, RE SN BFIIMELIT O EER G
FESI, MEEBRFILT A~ IS CHBEEEE DD BEMM A AT 5, BEA U7 BT, ws e
FHENHEEZ FRTH2ELTT A InbHEEE THhLT 5,

KT 7 Z—ORIRGERICIX, ENOEERRT « — 7 — 2 BEAF I L, Bk E R OWERE B 7
FEEIZOWTOFIEEIT ), MBS U TR BN ETT) 2L b b D, 2D O EE
B LFEEZMOBHITEDONT-T 7 X —— L A —EZAOHFANE L TITOILTEY Mo
LD TN THIUL, 7«4 — 7 —IZEEFTxn LT A,

UbD LBy INFEEFT TITEEXNOREFECERMFHEELZZOREEND OEA LR L
7o kT, BESKREXCRMT 4 — 7 I X 2 0B R - YIS OTRE 2 BT TR Y, B
B33 B i & A AR U S vz,

R) TITANVERERRTY—7a v

RKU—7vayE BEIZ6 rTdh DEEEBEEDORFERR Y — 7 2 a vy TOVEDSTH D, K
U —7 gy TTIET AT R OACALEMN 2 EE X & U Ch b | B ER O R - (BB O BUF
DAY D T 722X G Pr—EAbIiTo 0D, B —EXHIC40 BDO NT 7 X —%5T
HBHELTWS, F, BHIZEDFHAXY v 71335480, G —E 204 —F—(%
BRIFIE WA 56D 240 N5, BEBOEBE VG — B R & Hic, REES OFHEREORE T
kLT3,

Rk 12 4R (2000 45) 12 2KR T L-EHE T/ERIX, AV—2 v a v 7ICTEHE - FHEh
TS, FHEy— X ZPODICHEILTEBY, FITHN 105D 7 7 X —%EH LTS, KU—7
Va y FITEEXIENA S EFRTAEBREOBENE W Enb, HERAE L TS 18Iz, &5
2EMBELEDEENH ST, T2, KU—7 v a v TOBEERTNHLIE, AXRT R—=Y RN+ &
TV OE R,

AEHYTIX, B2 —E2A0M EDOHI, WERTHROBANAARE LTS, BIERE
T 5 NYEIR KL Qs DN HHEZE LT, PREAIC L 28EOAREMEIZ 2 LTnd &b
b,



(4)  EhEREEZEMRRE (FAO)

2004 FEIZ FAO 75 T ) [ECHEM L2FEIL, T oORMELED, 161 THD, ZHHDHEED
NI, OEEFIZHI~D W1, QRSB ~D W1 R OQ BB ARSI D= DD 11 & v o
T e Lzt oz, @O FORSIEE RS Eit v Tind,

DREZEMTEMMA~DW /1 TlE, FH2=, e, ZSEEESB O, RO T2 OB )73 F
JEERNTWD, QFEHREHM~DH Tk, BARKIZIX, National Food Information System ~®1
TIRHF b, Tk, E¥EA. FAO, WFP, Eritrean Grain Board 0L CEL TV 5 &
HTEfa /N7 o A OFRA THUE 2 & D AEPEVEY DAFFRR A PE T, A E O A= PEF s & TS filiAs o> &)
MERD EELDOTNDLHLOT, HHIEOEHEHE L @D L DITENL>TND, £z, OREL RIS
BliED 7 vy =7 F Tk, IR FIT U, /NEEER OB AL B (EMERORREZ1T> T
Lot - L R KRR B ORI $ 1T > TV 5, @O T OBRAME I, BAPORIIc L5
WERZTRFICH L, BYAOTEHOM 2R 2alct5 32500 Th b,

Fo. ERO~@DEMHNIFEIZE N TH, BRESLBMEELERERM P EI N2 L1TdH
b0, 2KR FHEEOBEMIT/R L, 2KR & OFHFEELITOIL TV RV, F72, FAO TIX 2KR FHIZHO
WTIE, RETH Db DD, RFEZEIIKTDRED 2 A MIFELA T2,

(5)  KIEEBEBHFET (USAID)

OB SRERE O W) M O@ R K AR O W ) 2 T L TV D ke P OFE DO,
2004 FITiE 6 BHENFEM SN, ORBREERESE CTlX, A OMH. #EES 2T AORE K
KBEFZOLRIENENEEIN TR, @ - K - HEMEOWH I TIX, FEOEEHEICET S
REFR N O I TR B 2 S LTV D,

FAO [RIERIZ, 2KR T L OFEME - FHEIT R, FFEROa XA v MIFELN TV RN,

(6) NGO

(| ETEENT S NGO D 5 B, Africare Eritrea Id. 1995 FEIZERNE &AL, USAID 76 &4t
%3217 T Northern Red Sea Zoba ™ Naro (2 C., FEFEREEOFZE JEEM S AT 2O, =EE
BR O « ST O M IEE) 2% LT E 7,

F 7=, VisionEritrea &, 1995 4FDFENLLIME, USAID KON EU 25 b & et 25217, R L 2k
B, PRAd - SR, S abk OB B O S8 2 i L C & 72, [FIFMROTEFENCI VT, 2KR F
HELOBEM - BTV H DD, 2KR FEICOW UKL TV, oD iE, 2KR 2@ CTHA
EDOWRDO L L THREE N EIT-oCWDHERELAEY, - HEBETLI2FOa AV MR3FELNT,

(1) BEBEMT +—7—

BERICIE, T EIQEBIERMT « — 7 —I138HAFET 223, Fo o0 e 58 5248 & OV LR
HuEEESLEZ bNDEFITULITK SN D, Z02th1%, WBEOAKRTHIZE SN BEREOT 7
=t — LAY —EREHY L= EEEHD, TORPORFAOF T, L HICEIZE LT 2
BROFAN TR OEZEE ~OMMITIN 2, BEERMEZ A LTZEBZ~OREHRD L —=0 T & F
i LT &7z,

INHT 44— —CHERYFARZER LI Z A, WH & LAKRFAELOZIT AN EE D= Z
NETOHHICHBITHLZE LIEREEEEZT E—LT5E & BT, 5%OKRFAZEMS DOZ T AT
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LA X R BRE R L T, i, M &b 77 ¥ —0REAR v 750 BRERBORA - )
FETS>TWVD OO, 2KRFESM & OFEAITHT D AHPLELEZITE L TWRho T,

) EZBITD 877 % — KOV 7 Ol A &K O 164F 255 5 B - 2oE & O B
B LTI, $3®3-1(3) LUV ES-2IC TaEik - MaEtd 5.
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E£3F YUHEIZETHI2KRO=—X

1 BEEIVZI—DHR
(1) BT
(7) EZBRFREFHE BT 5 EEON BT
(e L, EZEERFEGE O CREEZE AR L OV R HIE Z il s U, BREEERE O LE &
HERBFZIBWTIHY | FRC T - KR BREYOHEELBELEERE LD, bz, =) H
BUMIE THRH R EB S I (2000~2004 4F) | ZRE L TWD, £OEREERBEIL, REROATE
KD, RO BBER. EARSOAIE TH Y | FFICEEST T, EREEOEA, BIEN
WZEWERE N 2T DR OB O K, RERBRAIE - B3 K - BEFERBE O, nk - 2
KO IR FA%IC X 5 BEAEEO R EROEFEROREKIZ L 2 BB EZHIEL TV D,
FRECR BAEOEB O, REA TR MO BRI L, ERAE . OB R K O
WO7 LYy M —E A X DIGECKEMICIE U= 85 ik Ll E e AR RS A TH L 2 b
2, NI A= EOEHEP—ERAERMEEL WD, E7o, RN T OEE - T IS X 2R
DFEFIL, VEMEER OB L NRE A A SN HINHERO L EICEE 2B Z2 Ri-T B2 T0D,
TN EOBEMERD OKR) X2 5 RBEBURE IHET 2 b O EALEMT Hiv, ABORZ FEhid
BT DI B E R OFZE A BBEICH LEFE LI OTH D,

(1) EHEOBUR & BRI K 515

[ E O P A& 145, 1 7ha (20044F E3E4E) TH Y | Z VEIFEIE O R EEHIEFEL, 010 7hatd4. 5%
B E 72008, MR X o TIEHHE-OIEKIC X » CEREAEZ NS A2 FE LTV 5, £
7oy —ERHIIZIEI)I B R KEOKERRH Y, 2N D OKERETEMN T2 Z LI X0 B
T2 Z ENTEIUL, BUEITFIZ B LOFHECTE W AMER 218 U COPHERATREL 705D, Z DT
DEEE TIX, MEBEORKEITET LT HE22ETHED T LM, EHFT (EEILKU2ER) O
HHNCER T 2 =7 ADR—2 —OEE— A 2T 572 & U TRERKOMERICEDY AT
W5, 0. WL ORI TR, BROMEICHE L TR Y., ENIEE R OTREE, B & 8o
a—n v~ A B LIZBRB AR TH D, LnLans, T EHODR W&, B LV
FERIHRIRN S . HHER O A ARIERITE S Tldh BEORBICIIRE BB Z2ETHEELD
T3,

(=) EOFEEAEDIZLX, AFLX, YALHLA, Sy b, hyERay T7 (4 3F
DEY, FRAL TV TOFE) HThDH, BEADFHATH Y, KEOEFZIE T/ NI E GRS
VEIEEG % 2 R T2 2 W RKIE L DL TH D T2 FEHOBEAFEROLEEHNE LV, £/2, KF
DEFILERA I LB 2 AT 28 &N R NN | EREEHM OENME b AR E D
R TH LD BEEEEEITES ALETH D,

(2) BHREAEFE - WERD

W ESFER O T | [EH O = HE HEM A FER I OHER 2 IR R 3- LR T, FEEHAED OHEEIL =
EOREERETH L0, T HOREITZDOKRTNDRAKEFA LIBHREBIECETE L TN D7
W, FOFKELEAE, AERIIFEFOMRBEOZEIIRE S EASIN TS, BEAIT. RKEHOER
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WETHAH RIREHREEOTRIbZHEET 5 & & bIT /IS LAl Ui KRR 21T 72
272 ERKIKGFRD RO UEZ M > T D, E 7 HIAI T RO o ks 2 & oo il ©
(T, ANUFEE AR > T ORENC K0 NIRRT OREZLH Y RO Py Ena il aiE
FRETORAZLFETS D,

®3-1 TERBRAEYOEERTDOHER

[ 1999 [ 2000 [ 2001 | 2002 | 2003
FrEw 3 U EM A (ha) 20, 075 20, 321 11, 529 5,225 13, 362
AEPER (t) 15, 900 4, 054 9,051 3, 008 4, 456
B (kg/ha) 792 200 785 576 334
A A LX VERFHEFS (ha) 43, 377 46, 350 48, 381 40, 010 43, 965
AEpER (t) 31, 835 25, 873 44, 934 9,736 8,576
HiY (kg/ha) 734 558 929 243 195
N YEATEFE  (ha) 80, 000 40, 733 40, 420 40, 000 40, 000
HEE (1) 23, 231 4,538 30, 267 5, 796 16, 935
B (kg/ha) 290 111 749 145 423
VIV I VEAF T (ha) 236, 372 146, 389 165, 821 166,296 | 200,933
AEpER (t) 207, 197 61, 956 78, 759 33, 583 64, 061
HilY (kg/ha) 877 423 475 202 319
LK YEATEFE  (ha) 35, 739 23, 182 22, 458 26, 163 20, 000
AEPER (t) 27,518 13, 780 25, 423 13, 000 4,755
B (kg/ha) 770 594 1,132 497 238
77 {EAt T (ha) 25, 000 20, 000 30, 000 30, 000 31, 456
(£ Dfth) FEPER (1) 13,147 | 10,415 19, 551 3,191 7,161
HilY (kg/ha) 526 521 652 106 228
BHEARE |etmERE (ha) | 440,563 | 296,975 | 318,600 | 307,604 [ 349, 716
AEPER (t) 318,828 | 120,616 | 207,985 68,314 | 105,944
B (kg/ha) 724 406 653 222 303

(HiHh : FAO Statistics Database)
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wic, =) EoEEEEEENAEEEOBRZRK3-LIRT, K3-1X, BN ZE L O
TN PRSI D TN B E L THREFHIE TR TV 5, HFHT L D L 19924 LIFE Tk, RIEICHE E
NAEPEBENTHE &L LRl 701998F 2 Fr &  JHE &I T 2 AEEEOEIE1X10%0 5 70% D E & HiR
LTEBY., ENEEEATRET DTN OBBEIIES S5 %2 2 2 VIRICH 5, F1-.
PYHE &L, A O OB ROV & BB & 0 | EHLOJER K OEI OIS X 2 1EW A &
HINE EORELEENRAIRTH D,
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500,000
400,000
—— HEE
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100,000 |
0
AN M ¥ IO © I~ 0 &0 O ™ AN ™M™
D OO OO O O OO O o O O O o
D O OO O O oo o o O O O o
- - - ™ ™ ™ ™ T N N N «
M3-1 ) ENBEBHEEELENEEEDHD

(HHAT « =3E4E)

[ ) E ORI RGN, fPERSME X0 R (T2 = - SN &) 0 Pt (=
TN FoAAT MR L) AGEMER (EALHEMN 72 &) O =HIBIC 3T E 5, BHIBOMEIILIT
DEBY THD,

(7) VEERIEH (H o=« 2L )

Hge s O PN A AN 2 PEEME IS T ) [ECRbBEFRAEEEOR WL T, =) EREERD
IESHIE T H & D, AR TIXREZIZ200~400mmfE O R EN H Y |, 20034FEOHEFHT LiuE, FED
BB EPERDS8% IS T2 DK6 5 b BTy 2 VIS TAEELTWD, 72, ERNTERESH
HYINT LRI Uy O, ZOMIKTAEESIN TS, FRE#E L TAORDenizD
—F 7= OBHERFEIZIA L . HI2iE2, 000hall b A A USRK, 5o ELELIT-> T
LIEZHHET D, L LN O REBOBRFIINFEOENITKST LI BHEIEIC LY YT LK
Iby MEZAFELTWD, BEEENEAT, BIEENLEL, BEEEMZRA LT VMUK T
HDHZEND BEICAKRTHESNT b T 7 Z—DFI44%I12 2572 51095708 Z OHE O BRI ik5E S
NTW5, Fiz, 5 F TOARTHEINZIEEI OR300 Z oflkicE AN TS, —FH, =F 4
v EE AT IR IR AR SN TR Y, BHOTEESEA TS,
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(1) FREmit (=7, T3TIN) -

T AT e E I 2, 000mAi# H V. =F AT & OEBEICHT TOBRIERTIE, FAE
CILAERIH00~650mmfRE DN &3 & 0 FEERIKHIC K SFA M Td 25, H FKALO O —3 0 Hilik ¢
IFEHTICLAHEMEEICEIDY, b a OB EABERE L TV EZLHEETH, ILE
TIEMEOBEANCFSOBHHC LV EMZ R L CO N THETII N7 7 X =k o n gL L
TEY, ZOMBORFITESICRBD O LR, N7 7 4 —%A T 5 EMEREITREELICL
LEH—EREFIH LTS, E2KRTHE I NI IEEIO48% ., FEEEAR > 7 D57 % H3 A s |2 %
AESNTEY, =) O CIHEENZ2HITH &5, 2002F0OFEHI LAE, 2 4%, A4 A%,
FER IV RT 7DI0%LL B Z OMIRTARE L T 5,

(7) B H (ABkEN) -

AR %5 o AR I AT\ 1 L 72 BE B i ©, — 2B U TUEE A ERARKE ST, ERW
I, WEENEN Y EEICIIHEVE L TR, £/, AARD AR BRAREDAL VT T HAR
i ChodZ b, PtimfEi/ <, BEAFET =) EOFTIERbDRN,

BHIIT T 7 RIERRDNVE TS Z ORI O EFETH D53, @ &AL O O BT & o
FICIADS 2 R U 1 1, LRI EB I B 2 RIZK S K & 72 o TREN D IBIR A2 L HIA B 0 | 2 HHUIR T
I% Spate Irrigation (WKFERED) ICXDREAEOEBTENNGDHLEEX LN TND,

(3) G DR - PRk

(7)) et

(=) BN TIEEHIAEE SN TE LT, AN S ENEAR £ TORMITE L RITML L T
WZ ED, ERIOEgIA - IRTEEIT> TV D DIIBINREEDOATH D, L LN, BEEEITIE
BIZBAT 272D THEER LT, IEROFEIZE L CiE, 2KRZ E TS0 ORI
BAFL TV D, FIESFEMOFEIERE (1999FLIK) 2R HK3I-21T7 7, ITFRAISED H 2 EkHE
JRFE. DAPKONSOPD3FLE DA TH Y . 19994 £ 20004EZ1XEU, 0T I ET . X —nb O
BIZ XV RFEKRUDAPAFHEL T D, 20014FELABEIZEA L Tl f R —220 OBIIE, 20014R127
7 1) 1 BAFERIT (African Development Bank :ADB) 7> 5 4572DAP3, 000Mt DA TH 1 . 199947252003
HEE TONERO AR 5 D 5 2KRIEEI D EIE1E64%IZ K ATV D,
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®3-2 EHOWMAREE

(BT @ t)
AF JEEtOFEEE |  #KE | WEEE Y —RA | FEENAR
PR3 3,492 (WU T I T
1999 S 24, 167 | % — )\ 46, 472
DAP 6,983 |7 IS
DAP 11,831 |EU
2000 JRF 11,959 | &Z—)L 11, 959
2001 DAP 1,350 [HA (2KR) 1,770
SOP 420 |HA (2KR)
DAP 1,457 |HA (2KR)
2002 DAP 3,000 |ADB 4,909
SOP 452 |HA (2KR)
2003 R 724 |AA (2KR) 1,665
DAP 941 |HA (2KR)

(HHAT « 3EE)

(1) R

EEMWITENTII S B EEZREAEINTE LT, FHEEERZEAD DAL TS,
AERHFERR, R ITEFERM OB AICY T2 PEAA LT, BUIFOFMEE L CTiE, 2KRS
WD OB LT D, iy, T EWNIIEREES— R TR o 75 0K E IR B A
KON T 78— ZOVEEEEMANT DEEEWOT 4 —F7 —DMFET 5, BN Y 7 1 X5HPREE D
INRDH DY I50HPFREE DKL D & D F ThiA 72T ENH VD . ENRE THERMB00~1, 200572 & %
A - IRGELTWD, Fio, b7 &2 =%, AR I EOENTSN KRR L TE LT, KR
IZ X DEMOEABET, 20~30RREICE > TW5, RIEMFEROEMR Y 7RO NT 7 2 —D
THEEFERE 2 TN ENFE-3 M R E #3-4127 7,

®3-3 BHAKR TDWMAEE

(Hf7 - B)
2KR | R[HFHE | &F
1999 530 530
2000 584 584
2001 100 650 750
2002 100 1,178 1,278
2003 100 805 905
&t 300 3,747 | 4,047

(HIFT © R4
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®3-4 +SUE—DWMARRE

(HNL - B)
2KR | REHE | &
1999 30 30
2000 31 31
2001 50 24 74
2002 58 26 84
2003 91 20 111
aE 199 131 330

(HFT : )

(=) EX19934EITAMNT U729 Bl E ., RFTEENMRARMETI CTH 0, BEEEM EAET DA — I —
ERENICFEE LR, £72, BREEHRM Z@mABTE T 2 REZEEZ G SR TWS, =F 4T
& DR TIOERIFE W T2 ML B G S | MBS D DB E OiFa @iz Tz, BEE
FEA 13N S ) K 0 BRI A2 L TR Y | BEDS Z ORIITH O TV D, BRI R E RO
FPEI I3 L TV D b oo REIFIFMEES 22 BUK TId, Y3 REE DB EO2KREIZ LY
JEEEHAM O AIRTE 21TV, R 25T S 2 2520 IRICH 5,

32 A—=HFyrINL—7

(1) HERORRFE

(=] EofERFELRERE 3517 T, 2002 FEO—AH Ohn Y —EFEET 1,513 keal/ AN/
ACThy., 77V ¥ 2,425 Keal/ A/HEZREL FTHEIZEEZ2>TWD, LAESELRUIRED
BIEIZOWTEH, ZNEIHARDAE 91.8g/ N/ H KT 84.6g/ N/ B DK 1/2 gk X 1/3 12 E > T

Do

£35 T HIZETFTAHO0U—RUFTEXFBRENS

HH HfT 1998 1999 2000 2001 2002
H eV —fEHE |kcal/A/H|[ 1,580 1, 540 1,528 1,531 1,513
e AE L EEE g /N/H 51 50 49 48 45
NE B B g/ N/H 22 22 24 30 29

(HHh : FAO Statistics Database)

(2) E¥RE
(7) tHFH
BT (=) EOFEEETHY, 27D DT6.9% (20014) MEFEMINIEF LREL T
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HAEFHFELELTND, LUt b, 1TE A EDREEEITRKREROBHEETH LT, F
HOEERDOEBNE L\, A THEIEEEELED SV F 487 L OEEHRIBOICIE, RIEZIC
HIFEORFEN TR - TV REAREBZME L T\ 5, BERIT. 4 R2KR EIC R KAKEAFAL
REOEFERSGEICHINT 5 2 L 285 L T 5,

(1) 1EH

Fefix 6 Aha~9 HPARDOKMZEE 2 A~3 AO/NRBICET L TBY . FE YRR, Tk
) i G Id 500~650mm, PEEEKHL 200~400mm, HLERIKHICId 50mm LA T & A 7au, KERG D M
FToTCNDRAKIRIFARIDEETIT, FH5EK S BEI L AT EBY  MEHOREW Y LY A
LO Mot avix, 2 A~3 AO/NPNZEIC, OBV Ly REROT 71, 6 H~7 IZHkE -7
FEZITV, 9 H~10 AT 5,

(7) HEWRAR I

BHE R REIFEIC )T DM A OFIA 1T, BEEICLIE 4 4% Th D, w7 /U7 EHT K
DKM E L BHTIC L D KOFIHN e IR T, BEANEEY— A28t 57 270
R —TES T~ BREOHFZIY (BE 1 K OR25W) ., R 7 Tk S TEMIIKE
FlNTND, ZNEZATIE, F100m B THIZE->TEY, F2BIOMEMTEZAERICTS & &
BT, KAKICESA SNRTWINHEELZZESE TS, B, BMRNEORDIZL Y HFORMIME
TLEBICIE, SOICHFZEVED L2 8 FFI3FE—RREOHE CEFAGNA LT A%
1To T35,

() BRI

T — FNREORERLY . REBOEZN—FH720 2~5ha FEE O EHZ HHET 5/ N ES
ThoEHEIND, HBCOFTARIIMZ, I THHIEL T D EZ LD 20, Lz arg
B, O THHEL TW D EFIL, HEEZITo72 69 FORFEDOI L, 1 FOHRTHoT=, iz,
A a2V HINZIE, $t ha 225 HI2 1% 2000ha FED & Tl 5 B E L IEET D,

(4) hEAe

o B THEHAENTWAIEENT, EICRFZERODAP Th 5, W72 el &, fi LRI >V T,
AN B L D IRE N T TV 5, RFE. DAP (2 100kg/ha ZEEHHE L L CTHEH STV 5,
FIEOBERFE L, 45 5 ha #2570, #HE EETORMEZ D S—3 2121, 4.5 5 F o OEE
MLE L7725,

(1) HetAt
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' MINUTES OF DISCUSSIONS -
ON THE STUDY ON THE JAPAN’S GRANT AID PROGRAM
FOR THE INCREASE OF FOOD PRODUCTION
IN THE STATE OF ERITREA

In response to a request from the Government of the State of Eritrea (hereinafter referred
to as “Eritrea”™) for commodity assisfance under the Grant Aid Program for the Increase of Food
Production (hereinafter referred to as “2KR”) for the fiscal year 2004, the Government of Japan
decided to conduct a study and entrusted the study to the Japan International Cooperation Agency

(hereinafter referred to as “JICA”).
JICA sent a Study Team (hereinafter referred to as “the Team”) to Eritrea, which is headed

by Mr. Yoshio Ishizaki, Grant Aid Division, Economic Cooperation Bureau, Ministry of Foreign
Affairs of Japan, and is scheduled to stay in Eritrea from September 26, 2004 to October 6, 2004

The Team held a series of dlscussmns with the officials concemed of the Govemment of

Eritrea and other stakeholders. ‘
Asa result of these dxscussxons and the field survey, both parties confirmed the main items

descnbed in the ATTACHMENT

Asmara, September 30, 2004

EAZTY g

Mr. Yoshio Ishizaki Mr. Solomon Haile
Leader | Director, Planning and Statistics Division
Study Team ' Ministry of Agriculture

Japan International Cooperatlon Agency of the State of Eritrea



ATTACHMENT

1. Procedures of 2KR

1-1.  The Eritrean side understood the objectives and procedures of 2KR explained by the Team,
as described in ANNEX.

1-2.  The Eritrean side will take the necessary measures for the smooth implementation of 2KR

as described in A.NNEX.

2. 2KR System of Execution '
2-1.  The responsible and implementing organization of 2KR 2004 shall be the Ministry of
Agriculture (hereinafter referred as “MoA”).
2-2.  The Entrean side explained the 2KR Distribution System as follows:
a.Fertilizer: After customs clearance, the products shall be first delivered to the central
warehouses of MoA, then delivered to zoba(zone) branch offices of the Ministry, and sold
to individual farmers.
b.Tractors and accessories: After customs clearance, the products shall be first delivered to the
central warehouses of MoA and then sold to villages and/or cooperatives and leased to
individual farmers. '
c.Irrigation Pump: After customs clearance, the products shall be first delivered to the central
warehouses of MoA and then sold to individual farmers directly. ‘
d.Excavator: After customs clearance, the products shall be first delivered to the central
warehouses of MoA and then delivered to zoba branch offices and leased to individual
farmers.
The Eritrean side further explained the necessity ‘of excavator for digging irrigation weHs,
and the Eritrean side also assured the excavator supplied by Japanese side in 2KR 1996 is in

operation.

Target Area(s), Target Crop(s) and Requested Item(s) |

1. The target area of 2KR 2004 shall be all area of Eritrea excluding Southern Red Sea Zoba.
-2. Target crops of 2KR 2004 shall be food crops such as teff, maize, sorghum, pearl-millet,
~ wheat and barley etc.
3-3. The Eritrean side required fertilizer (Urea) and amcultural machineries (tractors and

accessories, lrrigation pump and excavator) based on the estimated demand.

3-4.  The Entrean side explained the necessity of technical training for the machinery buyers and
requested to provide funds for the training. The Japanese side suggested utilizing the
Counterpart Fund for their plan and the Eritrean side agreed.
The machinery buyers under 2KR 2004 shall be trained by local dealers of agncultural
machinenies for 90 days for tractor operators and 30 days for irrigation pump operators
under the direction of MoA. |

4, Counterpart Fund

- | &)



4-1. The Ertrean side confirmed the importance of proper management and use of the
Counterpart Fund, and explained the executing system as follows;
a. Deposit System: After the allotment of the 2KR products to the beneficiary, the beneﬁcxarv
 shall deposit the amount to be paid to the Counterpart Fund account in the Commercial
Bank of Eritrea directly, or depoéit through MoA Credit & Marketing Units (in case of
fertilizer) or Eritrean Development & Investment Bank (in case of machineries).
b. Responsible organization shall be MoA.
" ¢. MOA shall submit the quarterly bank statement of bank account of the Counterpart Fund to -
the Embassy of J apan through the formal channel.
--d. MoA shall submlt the utilization plan of the Counterpart Fund to the Embassy of J apan for
approval.
4-2. Withrespect to 1. 2) of ANNEX, the Entrean 51de requested that the deposit amount and the
period within which the deposit is to be made shall be determined between the Government
of Japan and the Government of Eritrea. 4
4-3. The Eritrean side agreed to give priority on projects related to the development of
small-scale farmers or poverty reduction for utilization of the Counterpart Fund. |
4-4. The Eritrean side agreed to introduce external auditing appointed by MoA for proper
management and use of the Counterpart Fund. 4 :

5. Monitoring and Evaluation
5-1.  The Eritrean side explained the progress of the 2KR 2001 as follows:

a. Fertilizer
Out of the.946.05MT of DAP received under 2KR 2001, 705.5Mt of DAP have ‘not been
distributed and are in stock. These products shall be distributed and sold to individual

 farmers before the next cropping season. |

b. Agricultural Chemicals
Eritrean side stated that all the quantity of Carbaryl received under 2KR 2001 (5,960kg)
have not been distributed until July 2004, and that because of the insect outbreak in August
and September 2004 MoA distributed 3,660kg to the zoba branch offices and used 1,000kg
to control chuffer beetle outbreak.
Both sides agreed on the necessity to consult further on the management of the Carbaryl that
have not been distributed or used.

c. Agricultural Machinery and Equipment
Out of the 15 units of Boom Sprayer received under ZKR 2001, 13 units have not been
distributed and are in stock. These products shall be distributed and sold to villages,
cooperatives and/or individual farmers when pest control is needed.

5-2.  The Entrean side explained that MoA is already practicing the monitoring and ev aluation on
every activity implemented by the Ministry under various programs and projects. And -
Eritrean side agreed to submit the moniton'ng report for 2KR 2004 to the Embassy of Japan
through the formal channel baséd on the requirements of the Government of Japan.

'5-3.  Both sides agreed that the Consultative Committee Meetings and the Liaison Meetings shall



-
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be held as constituted in ANNEX.

Other relevant issues -
The Eritrean side explained that the involvement of stakeholders such as local cooperatives

and farmers in the phase of compiling their demands, making the distribution plan, etc. has
been already in practice through open discussion with them. The Eritrean side agreed to
continue giving wide opportunity for stakeholders to participate in the 2KR program.

The Eritrean side agreed to the publication of the study report in Japanese for the general
public and relevant organizations in Japan. :

The Study Team explained to the Eritrean side that the purpose and procedure of the
Procurement Agent Method. The Eritrean side suggested that representatives of both sides
should attend in the opening and Evaluation of the tender. |

ANNEX Japari’s Grant Aid Program for Increase of Food Production (2KR)

&)
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ANNEX ,
Japan’s Grant Aid Program for Increase of Food Production (2KR)

1.Japan’s 2KR Program

1) Main objectives of Japan’s 2KR Program
Many countries in the developing world face chronic food shortages. Reduced yields due to

factors such as harsh climate and harmful pests are a serious problem. A fundamental solution to
the food problems in developing countries requires, above all, an increase in food production

through self-reliant efforts on the part of such countries.
To cooperate with the efforts of developing countries to achieve sufficient food productxon, the

Government of Japan has been extending a program for the increase of Food Production (Japan’s

2KR Program) since 1977.
2KR aims at providing fertilizer, agricultural machinery and equipment and other items to assist

food production programs in developing countries that are stniving to achieve self-sufficiency in
food. :

2) Counterpart Fund
A recipient of 2KR is obhced to open a bank account and deposit the amount in local currency

on the basis of FOB value of the procured equipment and materials in principle within a period of 4
years from the date of the signing of the E/N (Exchange of Notes). The fund is called the "2KR
Counterpart Fund" and it is to be used for the purpose of economic and social development,
including agricultural forestry and/or fisheries development, and for the increase of food production
in the recipient country. Therefore, 2KR can have a double benefit; through direct procurement of
agricultural input under the grant and through the Counterpart Fund to support local development

activities.
2.Eligjb1¢ Countries for 2KR

Any developing country making efforts to increase food production in order to reach self-
sufﬁcxency is potentially eligible to receive 2KR. The followmo factors are taken into consideration

in the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country;
2) The existence of a well-defined plan for increase of food production;
3) The past record of Japanese grant aid received by the agricultural sector.

3.Procedures and Standard Implementation Schedule of 2KR

The standard procedures of 2KR are outlined in the Flow Chart.

1) Application (made by a prospective recipient countfy)
2) Study (Analysis of application, involving fleld surveys, w1th findings to be compiled as a

report).
3) Appraisal and approval (appropnateness and rationale of application to be assessed and

approved by the Government of Japan).
4) Exchange of Notes (E/N are signed by the two governments concerned).

5) Recommendation of Procurement Management Agent by JICA.
6) Conclusion of a procurement management contract with the Procurement Management Agent

and the verification of the contract.

‘ /71)Tenden’ng and contracting. '



8) Verification of contract.
9) Shipment and payment.
10) Confirmation of the arrival of goods.

Detailed descriptions of the steps are as follows:
3-1.Application (Request for2KR)

-To recetve ZKR, a recipient country has to submit a request to the Government of Japan. A
request for 2KR is made by filling out the 2KR questionnaire which is sent annually to potential
recipient countries by the Government of Japan. '

3-2. Study, Appraisal and Approval

The Japan International Cooperation Agency (JICA) will dispatch the preliminary study mission
to countries which could be recipient countries of that fiscal year. The study includes:

1) Confirmation of background, objectives and expected benefits of the project;
2) Evaluation of suitability of the project for the 2KR scheme ,

3) Recommendation of project components;

4) Estimation of program cost;

5) Preparation of a report.

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested;

2) Distribution plan of agricultural input requested;

3) External audit system on the Counterpart Fund;

4) Holding liaison meetings;

5) Consultation with stakeholders in the process of 2KR.

The Government of Japan appraises the project to see whether or not it is suitable for 2KR, based
on the study report prepared by JICA. The results of its appraisals are then submitted to the Cabinet
for approval. _

After approval by the Cabinet, the Grant Aid becomes official with the Exchangé of Notes (E/N)
signed by the Government of Japan and the Government of the recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after the signing of the E/N and up to the payment stage

are described as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon between the

authorities of the two governments concerned at the time of the signing of the E/N.
Essential points to be agreed upon are outlined as follows:

a) JICA is ina position to expedite the proper execution of the program;
b) The recipient government (“Recipient”) will procure the goods in accordance with JICA's
“Guidelines for Procurement Procedures under Japan's Grant Aid for Increase of Food

P
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Production”;
¢) Tender documents and detailed evaluation reports are to be reviewed by JICA.

2) Focal Points of "Guidelines for Procurement Management Services under Japan's Grant Aid for -
Increase of Food Production”. ' :

a) Procurement Management Agent
The Procurement Management Agent ("the Agent") is an Agent to provide the services
("the Services ") of managing the procurement procedures of products and supervising the
work to be undertaken by a contracted supplier.
The obligation of the Agent is to contribute to the smooth execution of 2KR by application

- of its technical expertise, behaving with faimess and impartiality to the Supplier on the one
hand and securing the confidence of the Recipient on the other.

b) Contract with the Aoent : ' '
The Recipient shall conclude an employment contract with the Agent accordlng to the
recommendation by JICA for the Services described in item c) below.

The Agent will provide the Services on behalf of the Recipient after verification of the
contract by the Government of Japan. '

¢) The Services to be provided are: ‘
1) to prepare the tender documents necessary for tendering, with full confirmation of the
Recipient's views on the procurement method, supplier's contract, conditions and eligibility
of the tenderers; ;
2) to make certain that the tender is carried out fairly and appropriately;
3)to provrde appropriate supervision of and give guidance to the Suppher
4) to assist in the reporting of the Counterpart Fund.

d) Verification of Contract
The contract concluded between the Recipient and the Agent shall become effective only
after verification of the contract by the Government of Japan in accordance with the E/N. -
Prior'to the verification of the contract by the Government of Japan, JICA shall examine

the contract.

e) Period of Execution
The contract shall clearly state the period of execution of the Services. The penod of

execution shall not extend beyond the time limits of validity of the Grant as stipulated in
- the E/N.

f) Contract Prices
The total amount of the contract price shall not exceed the 2KR amount referred to in the

E/N.

g) Payment

' The Recipient shall conclude a Banking Arrangement (B/A) with an authorized foreign
exchange bank of Japan immediately after signing the EN in order to make payment in
accordance with the verified contract.
In accordance with the E/N, the contract shall have a clause stating that "payment shall be
‘made in Japanese Yen through an authorized foreign exchange bank in Japan under an
Authorization to Pay (A/P) issued by the Recipient or its designated authority”.
Payment shall be made in accordance wrth the criteria set forth by the Government of

Japan.



3) Focal Points of "Guidelines for Procurement Procedure under Japan's Grant Aid for Increase of
Food Production”

a) Procurement Method |
The grant is required to be used with due consideration to economy and efficiency without

discrimination requiring ‘those who are eligible to provide the needed goods. JICA
considers that Competitive Tendering is the best procedure to satisfy these principles.

b) Type of Contract
© The contract shall be concluded on the basis of a lump sum price.

¢) Size of Contract S
The size of the tender lot shall be determined in a way to obtain the broadest possible scope

of competition.

d) Advertising ;
" The tender notice shall be advertised in at least one newspaper in general circulation in the
recipient country (or neighboring countries) or in Japan and in the official gazette, if any,

of the recipient country.

e) Tender Documents
The rights and obligations of the Recipient, vis-a-vis tenderers for the goods to be procured

for the program, are governed by the tender documents issued by the Recipient.

Tender documents should be so worded as to permiit and encourage competitive tendering.
They should describe as clearly as possible the goods to be procured, qualifications
required of the tenderer, eligible source countries, size of contracts, the place and timing of
delivery, insurance, transportation, bonds and warranties, as well as other pertinent terms.

f) Time'Interval between Invitation and Submission of Tenders
Generally, not less than 30 days from the date of invitation for tenders shall be allowed.

g) Opening of Tenders
Tenders shall be opened in public in the recipient country or in Japan where tenderers'

representatives are allowed to attend as witnesses.

h) Evaluation of Tenders
Tender évaluations shall be consistent with the terms and conditions stated in the tender

documents. Those tenders which substantially conform to the technical specifications, and
are responsive to other stipulations of the tender documents, shall be judged on the basis of
their submitted price, and the tenderer who subrmtted the lowest price shall be designated
as the successful tenderer.

A detailed evaluation report of tenders, giving the reasons for their acceptance or rejection,

shall be prepared by the recipient country.

i) Rejection of Tenders
All tenders shall not be rejected nor new tenders be invited using the same specifications

| solely for the purpose of obtaining lower prices in the new tender, except in the case where
- the lowest tender bids exceed the cost estimates. Rejection of all tenders may only be
justified when tenders do not comply with the tender documents.

& B g



J) Award of Contract
The contract shall be awarded, within the period specified for the validity of the tender,
to the tenderer who, in compliance with the conditions and specifications stxpulated in the

tender documents, offers the lowest pnce

k) Balance
In the event that there is an excess amount of money remaining above the bid resulting

from the tender, the balance shall be considered for use in the purchase of an additional
quantity of the goods, subj ect to consultation with the Government of Japan.

1) Verification of the Contracts
The contracts for the program shall become effective upon verification by the Government
of Japan. The Recipient shall submit two originals signed contract to the Govemment of

Japan for verification.

-m) Payment
The payment for each contract shall be made at the time of shipment of the goods against
the presentation of shipping documents under the Authorization to Pay (A/P), which shall
be separately issued for edch contract by the Recipient or its designated authority

immediately after the verification of each contract.

4. Undertakings bv the Reéigient

The Government of the recipient country shall take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the recipient
country and prompt internal transportation therein of the goods purchased under 2KR;

2) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the goods and services
under the Verified Contracts.

3) To ensure that the goods purchased under 2KR shall make an effective contribution to the
increase of food production and eventually to stabilize and develop the rec1pxent country's
economy,;

4) To bear all the expenses, other than those covered by 2KR, necessary for the execution of 2KR.

5) To maintain and use the goods procured under 2KR properly and effectively;

6) To introduce the external audit.system on the Counterpart Fund,;

7) To give priority to prolects for srnall—scale farmer and poverty reductlon for the use of the

Counterpart Fund.
8) To monitor and evaluate the progress of 2KR and to submit a report to the Government of

Japan every year.

5. Consultative Committee

5-1.The Purpose of Establishment on the Consultative Committee

The Government of Japan and the Govemment of the recipient country shall establish a

consultative committee (“Committee™) in order to discuss any matter, including the deposit of

Counterpart Fund and its usage, for the purpose of effective implementation in the recipient country.

ée Committee shall meet in principal in the recipient country at least once a year. '
LD



5-2.The Member of the Committee

1) Principal Member
The Principal Member shall be the representative of the Government of the recxpxent country and
the Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan). The number
of the representatives in each government shall not be limited and it shall not be nec\.ssary for the
number of representatives to be equal (the representative from the implementing organization of the
Project in the recipient country shall be included as a member). ‘

2) The Chairman
The chairman shall be appointed from the representative of the Government of the recipient country.

5-3.Other Participants

1) JICA

The representative of JICA (from the Headquarters of JICA or JICA local office in the recipient
country) shall be invited to the Committee as an observer and support the Government of Japan as
the organization encouraging effective implementation of 2ZKR.

- 2) JICS (Japan International Cooperation System)

The representative of JICS shall be invited to the Committee to provide an advisory service to the
Government of the recipient country and work as the secretariat of the Committee. The role of the
secretariat shall be to collect information related to the 2KR, prepare the material for discussion
and make the Record of Discussion of the Committee. |

5-4.Terms of Reference of the Committee
The subjects listed below shall be discussed in the Committee:

1) The progress of distribution and utilization of goods in the recipient country, which have been
purchased under the Project.

2) Evaluate the effectiveness of the utilization of the product in the recipient country for the
production of staple food.

3) In the case of problems (especially the delay of distribution and utilization of the product and
deposit of the Counterpart Fund), exchanges of opinion for solving such problems, a progress
report of implementation of countermeasures by the recipient Govéfnment, and suggestions by
the Government of Japan, shall be done in the Committee.

4) Confirm and report the deposit of the Counterpa.rt Fund.

5) Exchange views-on the effective utilization of the Counterpart Fund.

6) Discuss the promotion and the publicity of the prOJects financed by the Counterpart Fund.

7) Other matters.

6. Liaison Meeting ;
6-1. The Purpose of the Estabhshment of the Liaison Meeting

& w sy




The Government of Japan and the Government of the recipient country shall establish a Liaison
Meeting in order to discuss any matter, including the deposit of the Counterpart Fund and its
usage, for the purpose of effective implementation in the recipient country. The Liaison Meetmo

shall meet in the recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting
The subjects listed below shall be discussed in the Liaison Meeting:
1) Discuss the progress of distribution and utilization of the goods in the recipient country, which

have been purchased under the Project.
2) Evaluate the effectiveness of the utilization of the product in the recipient country for the

production of staple food.

3) In the case of problems (especially the delay of distribution and utilization of the product and
deposit of the Counterpart Fund), exbhanges of opinion for solving such problems, a progress

" report of implementation of countermeasures by the recipient Government, and suggestions by

the Japanese side, shall be done in the Liaison Meeting.

4) Confirm and report the deposit of the Counterpart Fund

5) Exchange views on the effective utilization of the Counterpart Fund

6) Discuss the promotion and the publicity of the projects financed by the Counterpart Fund.

7) Other matters.



Sfandard Implementaton Schedule for Grant Aid for Increase of Food Production

-

@ : Implementing Agency

. Party Concerned
Month Implementation Procedure Recipient | Government of Japan | JICA| Frocuwsment Action
Country Embassy MOFA Oremization :
‘ »(JICS) ]
1 Demand Survey O+——QC+— @ Distribution of demand survey documents through Embassy
. of Japan
2
4 .
3 Submission of official request o——O0—— 0 Obtain demand data through embassy of Japan
4 Examipation of request Study and analysis of request (demand data)
5 2KR Study Opaid o e O] Internal analysis and field survey
6 Start to prepare country study report
7 P
v
8 Submission of Study Report OO0 4—0) Completicn of country study report
‘ Submit to MOFA
9 Appraisal of raquest o Appraisal of request / aid, based on country study report
Consultation with . )
10 inistrv of Finance (MOF) ® Co@muon on 2KR budget between MOFA and MOF
i1 Cabinet dacision L J
Signing of E/N o——>9
12 Banking Arrangement ®
o P - Consultation on procurement (Items to be procured, tendsr
13 Procurement management contract @< » @ d cats, schedule)
Preliminary review for procurement O+-@
management contract verification
” Procurement management °®
contract verification
Tender Annoumcement [ ]
15 Tender opening, evaluation [ *»Ott—0O
Contract with supplier PY Coutract batween a project m‘xplcmenlauon agency of the
recipient country and a supplier
16 Preliminary review for O-e Preliminary review for contract verification, and report on
verification of contract survey results
17 Verification of contract ® Verification of contract by MOFA
Issuance of A/P P
(Authorization to Pay)
18 Manufacruring
19
v
20 Shipment/Payment @ ® Payment of grant aid amount
21 )
2
23
. . —~ Consultation on effective and efficient implementaion of
H c e session d t |0 O 2KR (JICA participates as an observer)

@
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3. NEEELTEEE

I. B4
ERAH =V FVTHE :
State of Exifrea
0. BEREE BT Sy
wBAD 399. 10 A 2002 £ %1
EBRAR 307. 00 FA 2002 £ %1
BEFBAR 149. 50 HA 2002 4 *1
BEVHADES 76. 90 % 2002 £ %1
¥ ¥ —GCDPEIS 19. 00 % 2001 48 *10
HHHERR/ VI -—B YUY 1,079.91 ha 2001 & *9
WM. +HFIA
AR 1, 176. 00 JFha 2001 4 *3
[t 1,010. 00 Fha (100 %) %3
B 50. 00 Fha ( 5.0 %) *3
KT 0. 30 Fha ( 0.0 %) %3
PEIEERE 2.10 Jha 2001 4 *3
s 4.20 % 20018 | %
V. BFHEE
1 A%7 Y GNP 160.00 | us§ 2001 £ | =10
RIMEB RS 4.10 | {&USS$ 2001 £ *11
SHAESE WH 0.03 &M 2003 £ %12
HAEZE @A 5.79 &M 2003 £ %12
V. SEREARER
FAORIE R EREE HE 2004 4E %9
BUNREKER 47. 80 Bt 2003/2004 £ *9
1 A7 ) AARAEEIREK 1110 | 19899 2003 4F %6
UL ' 22. 80 Bt 2002 £ 4
REY 18.40 | Ft 2002 £ *5
BEERBAKER 12. 80 % - 2002 £ | %4
FHuy —ERE/AR 1, 690. 00 keal 2001 4£ *7
VI. FERMEMNE .
127 279. 00 kg/ha 2003 4E *8
K n.a kg/ha 2003 £ *8
IR 237.80 kg/ha 2003 % *8
roERaY 333.50 | - keg/ha 2003 4 #8
%] FAOSTAT database—Population 26 February 2004 " %7 FAOSTAT database-Food Balance Sheets 30 June 2003
%2 FAOSTAT database-Means of Production 1 December
’ %8 FAOSTAT database—Agricultural Production 3 February -
#3 FAOSTAT database—Land 22 August 2003 2004 ,
%4 FAOSTAT database—Agricultural & Food Trade 8 *9 Foodcrops and Shortages February 2004
January 2004 %10 World Bank Atlas 2003 '
%5 FAOSTAT database-Food Aid (WEP) 14 January 2004 %11 Global Development Finance 2003
#6 FAOSTAT database-Agricultural Production Indices — *¥12 SNEESHFER 1/20045
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