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1. KRRAEICIIT B AEERIBR
Bl—1  KERIEER O EER(A -5 /10a)
HH#E E ERGE S N B
BTTHE 0.2 WO 1.4 safEER 5.1
HR—4 © 6.3 B oEZE 173 (10.8%) REALY 30.0
A EHE <44 (BT I7EER BREH 0.6 ‘ FBAY 6.1) — 56.8hr (35.6%)
BER (BEFE(ED) 9.6 16.5 BE © 10.4%) | BEBREE 4.2 B 15.6
T B 5.3 E Hl 1.6 wWFL 3.6
£ - 2.4 G 5 3 7.2 WiEY 11.0
®r #® < 3.4 R 1.6
H 16.3 (10.2%) KREHR 2.0
B & 3.2 % : el BBy A FEEVEE
A B 47.9 39.6 72,1 (&3 159.6)
¥E) WFn 36 EE - BHERBRERNE
Bl— 2 KERIEEMOFERE (KE/10a)
TEZER 1954 1994 SR ERE % £
: (BB 29 %) (Frk 6 4) LHEER (%) e o ERER)
HAR— 9.8 4.7 5.1 (3.4
i - Bt 26.7 4.8 21.9045) | 7 F4—DER
7 B 7.6 1.3 6.3 (4.2
Hid 27.7 5.5 222 (14.7) | BIEEEORES - ¥ &
AR 1.9 0.9 1.0 0.7
BREL 313 1.8 29.5 (19.5) | BEAMOFERICLY
R EE 18.6 7.6 11.0 (7.3)
XYY - B 57.2 6.7 50.5 (33.4) | 2L OB - Kk
g - 5.8 2.1 3.7 (2.4
Yo LAl 186.6 35.4 151.2(100%)
) 28 SRR EEs
Bl—3 TEREHEOIEIEERRE (hr/ha) , ,
H O 4 | HEEFE X B JilzE A OH AN (B)(A)% w B
hr/ha (A) (B) ~
b 1,170 . 240 185.3 43.1 468.4 40.0 A6 B
=k 1,702 443 171.0 47.0 661.0 38.8 K H RIS
dhs 1,620 500 100.0 60.0 660.0 40.7 B AT
JeEEE 1,471 470 132.0 123.0 725.0 49.3 FIRJITH
i 1,055 259 135.0 38.0 432.0 40.9 B AT =
mE 1,420 130 400.0 50.0 500.0 40.8 T
340 187
S 1,406 527 60 574 41.8

Bl—4 BfEZicRd 3= X —REE 16

) BEf 37 R ¢ BMKESBRER

YesEref TR —GHR HE A Y—
fesed | ERBTD TSR & 1R3E hr/10a EMR. Cal/10a
=& | E% | £ | Kk B%

A sk (4 &%) 10.25 10.3 100 7073 100
#t | 4 &5 & WHE 1.68 - 9.0 87.4 1030 14.5

BS54 — | BHPZZ Y 1.80 5.9 57.3 909 12.8

ZERNS I H— | TFD 0.27 2.0 1.9 " 53 0.7

Al fahek (4458 11.86 8.0 - 100 6541 100
i} H Eh (B) ik 0.9~1.58 5.0~6.9 | 62.5~86.3 | 337~770 5.2~11.7

BIFRNFs4— |BHPZFV 1.90 5.0 62.5 353 3.4
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2, BHE, BRGILER : BN

(FBRE=RNX—) + ERRH




2. BB R UEEEOMER
F— LB R OB B2 31 S ED MR

Xjig (Hig) T R 7 fesksR=g R SRGE 3
i Bl (m) TEA (B (hr/ha) (L/hr)
BN B 0.5~0.8(1.0) 30~40 9~15 1.0
Y—pi— (7] 1.2 30~40 9~15 1.0
RA o HF—2 FHY 0.5~0.8(1.0) 25~35 11.1~ 15
BREaV ALV 2% 0.9 20~ 6.1~ 3.5
" 4% - 1.2 20~ 4.0~ 4.0
E@EH 231 2.0m 2.0~ 20~ 2.2~ 10.0
‘ E) ERNBGS : 1965~66 ENEERRFER
F—2 5o H—FREESOKRE
7= B = [T e REHEE E(L/hr) ® %
(hx/ha)
BT o 8— | 757 13~15 1.0~15
(8~12HP) S F V=51 5—(@5~60em ) 13~15 1.5~
) F 4RI T T 17(26x2) 4~5 5.0~6.0
RANGFIF— | BT T 7(14x2) 4~5 4.5~5.5
(45~55HP) B—% U — 1 7 —(1.8~2.0m) 4~5 8.0~10.0
RF =2 —(2.8m) 2.6(2 EH#E ) 7.0 (14.0)
3. HRoOFIHEE
(1) AP L EsmmiEran, BAEEY Y OEERE L HERR
Ha ¥V 1EERR wmOE X E R R (M
e ¥ & Bl EREERHH
. B S (%) EFEESR Ha ¥ B8 #
OA B (EHEID) 120 100 '
@47 + 5 7 #—(8~12HP) BAf@RED 24%
755 3~15 (89~88%) I g3%
g TE—F ) —F 4 T— 13~15 v 24%
®@RH + T 7 ¥ —(45~55HP) BATHED 15%
F 4RI TT(26"X 2) 5~7 (97~94%) 7 22%
B FAFTFTUA4X2) 4~6 " 22%
a—% Y —5 45— (1.8~2.0m) 4~6 " 24%
OAT ' 525 100
M TN - R 335~368 | IR 66%
B[ - @A 165~182 34%
B R L B BREE “55<75 | G0~86%) | BATRE®D 23%
& | N I 15~20 | AR 24%
- DopE B (SRR 40~55 64%
2 .
Bl M@= sy 6 ~17 (99%) HE NG D 23%
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) FHEERE: AACEERED > bEER, AHAR EAFIFE) WOHKiE

EE3)
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Birl) ORE

O HEHEM (1HH:

M) BABHBLAE (R

B SR OMBA ARRE N :
7. EHEER (M) =BAMEE (

) XEEER (
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(B%: BRACB T EERR)

EREER EEEERONR (%)

A it R4k (%) RImEAIE EEE HE TR TFE
RANT 7 #— 8 20~21. | 113 3.7~4.7 1.5 3.5
BTN 5— 8 28.5 15.5 8.0 1.5 ‘3.5
n—y— 5 31.8 18.0 6.3 4.0 3.5
7% U(D&B) 5 31.0 18.0 4.0 5.5 3.5
F 4RI D= 5 30.5 18.0 4.0 5.0 3.5
R 5 28.2 18.0 1.7 5.0 3.5
ET ) 5 31.0 18.0 5.0 3.5 3.5
T 4 5 28.4 18.0 IR 1.5 3.5
FBE =R 8 206 11.3 4.3 1.5 3.5
B /7 0 B 5 22.0 12.5 5.0 1.0 3.5
FL—F— 4 31.0 225 2.0 3.0 3.5

A, EBE (O) :BNK - EEEE+TR

(7)  RERIY D AAE) - M —ARHE R B (L) X B4 (FI/L) X 1.3 CRI)
(£) ba 2 R - FIMRNZE = RERI ) AL - TEMEIAE X BRSO (e (hvha)

(3) RALNF 7 #—50HP 7 7 A

—Q  B{REER., EEDRY Y SRR A RERES (Sri-Lanka)
e B : ZEANSsF— H0HPZ TR - & B (M
fegteR(F s 2757 200x2) - | D 4.5 hr/ha -
FE I (M) ® 1,730,000
EEEE () ® OXEEER (15%) 259,500
EeZR  (55~85%) @ - (=75%) :
wet - mEner | © CRE X BffiX 1.3 150
REREIYY : (5.5L/hrx 21 X 1.3)
rER |y K’ (™ |® Eff X A +@ 31
(185 H/8 X 1 A+8hr) +75%
s 3 (B |@ ®+® 181
Ha % v % 8 & (F) OX® 854

%) (BER] HEOTFA R TIOREET

—@ FEEHARERCHAERY ) OFIAERR :
BN FARE= (EREEE--EHARRE] RSV EDR -
-ha %Y FARE= (FHEER-ERAAEN +ha 4V EBHR

i EDE Ha %Y &%
ERFIARE &% (M) FEHA A ER &8 (F)
-25 10,561 2 130,654
50 5,371 3 87,354
100 2,776 5 52,754
150 1,911 10 26,804
200 1,479 15 18,154
250 1,219 20 13,829
300 1,046 25 11,234
400 830 , 50 - 6,044
500 ' 706 75 4,314
550 652 100 3,449




~@ WRARARELNE GBESESER)

BRI R
(6.2Ha )

(FhER A TRER)

BimoEHEEE
(295,500 [ )

Ha %Y & — Ha %9 EHR

( 48,510 M/Ha)

( 815 M/Ha)

#) Halltzs : R Y FvH® 1991 55 2001 © Ha % 0 & 3,300kg iZ
ROERE D HBRETHEE 14.7 A/ k g RULETHS,

(4) BT F 7% —8~12Hp 7 7 A

—O E{rRH. EESY %W*Uﬁ RERE - (Sri-Lanka)

W BTN IIH— & #® {H
Ve ®R(n—4 V —10~60cm i®) | D 14.0 hi/ha -
YN (M) [©) 360,000
EEEE (m ©) OXETEER (24%) 86,472
EeER  (55~85%) @ (=175%)

ek mraeEE |® RE X Biff X 1.3 60
S (2.2L/hrX 21 [ X 1.3)
YL - ¥ £ m | ® S BEEXAET® 31

(185 M/H X 1 A+8hr) +75%

/I * (A |© ®+® 91

Ha G V 2B & M Ox® 1,274

) BER] HEOu—F ) —F4—F—REET

—@ EHFAARERRUAAERY ) OFRBRER
BB A ARE= (EREEE--ERAARE] +REY Y EBR
- ha 4 Y RIARR = (EMERE - EMAAEH) +tha 4V EBR

BRIy 0 & Haﬁb?&%
EmA AT = (M) EmARAER 2% (M)
10 8,738 0.5 174,218
30 2,973 1 87,746
50 1,820 1.5 58,922
100 956 2 44,510
150 667 3 30,098
200 523 5 18,568
250 437 7 13,627
300 379 10 9,921
400 307 15 7,309
500 264 20 5,698
-@® WRARRELNE GESKS {HEFR)
. %&W@@ﬁﬂ@ﬁ%
BROFIFERE = (86,4721 )
(1.8Ha ) Ha %Y — Ha %Y EEhE
(SRR TIRER ( 48,510 F/Ha)  ( 1,274 Fi/Ha)




(5) BREI=L 1Y (3400)

(Sri-Lanka)

—@ HArEEM, EAEY Y ERAARERES
B & BEEI o Ry (3440) & # A
e R(a—5 Y 1 v & —f%) @ 6.1 hr/ha - '
A (M) ) 1,500,000
EREEE (M) ® OXBEEER (23%) 345,000
ERER  (55~85%) @ (=75%)
e mEmer) | ® RE X BT X 1.3 96
ESEY) (3.5L/hr X 21 M X 1.3)
EEhE % B M |® Bl X ABK+@ 62
(185 /8 X2 A+8hr) +75%

A # (H) |®@ ®O+® - 158

Ha ¥ v £ 8 & =) OxX® 964

~Q@ FRAARFHRCHAERSY OfARER

- REY R ARE = (FMEER-FRFARE] +HREY ) ESR
ha B Y MARR= (FHEER - FHENRFH! +ha 2V EHR

LSO EVE 3 Ha ¥4 &%
I B e &% (M) ERF B EE &/ (M)
50 7058 5 69964
100 3608 10 35464
150 2458 15 23964 -
200 1883 20 18214
250 1538 25 14764
300 1308 50 7864
400 1021- 75 5564
500 848 100 4414
550 785 125 3724
600 733 150 3264
(3) —@ HWRANEARELINE (ERELELERE
MR OER B ERE
WROFIEFE = (345,000 [ )
(783Ha ) ‘Ha¥%viNik — Ha¥YZEEghgE
(GhBRIH TIREE) ( 48,510 M/Ha) - ( 964 H/Ha)
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3. RV FUHEBITBKREIEC—I—H Y £ER
" Cost of Cultivator per acre of Paddy (Major Irrigation)

#—1 =—H—HYEER EBHK : OANURADHAPURA @POLONNARUWA

Operation Reporting Labour cost Machinery& Input cost Total Cost;
R (%) %% : Re/ac Equipt’ cost : Rs/ac | @A =R }) Rsfac (M)
(M) B (ERBEM) | Re/ac (F)
EHER @72 104.00(133) 104.00
77 uHH3 RE) @100 127.50(163) 127.50
(2@E) 4WT [ D100 2390.60 2390.60
® 1950.67 1950.67
(1@E) 2WT | D94 593.95 593.95
1@
BERE{ED @100 1239.81 1239.81
@100 999.75 999.75
B L HiE @100 754.56 800.53 1555.09
® 590.09 844.75 1434.84
BB @100 188.70 1922.72 2111.42
@100 185.13 2052.95 2238.08
ME (READ ©98 232.00 676.00 908.00
@98 150.26 806.88 957.14
PR AR @81 282.00 | 327.00 609.00
©@8s8 112.01 346.61 458.62
KEHE ®50 1048.00 1048.00
@59 782.25 782.25
MER - ER D100 1312.50(1,677) 2312.50
@100 2149.40(2,746) 2149.40
Bz D100 710.50(908) 457.93(585) 1168.43
: @100 781.60(999) 463.72(593) 1245.32
B D98 492.50(629) 194.10(248) 686.60
©100 541.29(692) 7922.27
AE~DER [OF ] 161.00 161.00
@8 169.68 169.68
MimBiiz &k ax b ©7364.57 3203.63 3726.25 14294.45
©@6419.28 3359.00 4051.19 13829.47
MMEEERES S 2R ®4476.96 2849.41 3318.46 10644.83
) @3771.55 1910.76 3643.66 9325.97

#F—2 [E#EE#R Related Information
BAE L Quantity and Price of Inputs

Input A Unit Bifir | Quantity & | Unit price (Rs)(F)
SEED (f¥#)
Broadcasting bu 02.14 374.08
(® 8B @2.18 387.50
LABOUR
| Hired Labour md ®23.07 194.06
GER%IE) (A—8) | @20.07 187.92
Family Labour md D14.88
(FIEH ) 214.09
Total Labour md ®37.59
(Bat%EA) - | @34.16
FERTILISER (IB#}) % Reporting
VI @69 kg 47.50 17.08
@90 52.50 17.24
Utrea ®98 Kg 86.50 7.00
) @100 82.50 6.80
TDM @65 kg 48.00 10.54
@88 55.00 10.67




YIELD AND RETURNS (42w & iUaE)

Average Yield (Rs/bw ©90.53
EHILAE ©92.03
Price of Produce (Rs/bw) ©254.00

A EY i ©260.00
Gross Incom (Rs/bw) ©22994.62
IR @23927.80
Profit Including Inputed Cost ®8700.17
MHEE= A R E2EDEFIE ©10098.33
Profit Excluding Imputed Cost (Rs/acre) ©12349.79
iR = R P EROERIE ©@14601.83
Per Unit Uncluding Imputed Cost)(Rs/bu) ®157.90
AT (bw) ¥V FAEME=R b ©150.27
Per Unit (Bxcluding Imputed Cost)(Rs/bu) ®117.58
A (w) %9 MMEEERVAEIR b ©101.36

HUEESAr c Rs: M Rate.1.278
' Bushel: bu =20.5kg
Acre: 40.47a




(1) MmOy AE

PSR DR & B ISR

Sri;Lanka BHHRE

F—1 oL e AN EBFRINE
fe E B =IEES B BB A
QO = A Acre | 20~30 A-H \
5o (160~240hr/acre) Re.300/H X25 H =Re.7500 (9,585 M)
BB Ha | 4974 A-H B ’
(395~592hr/Ha) Re.300/H X 62 H =Re.18600 (23,771 ®)
®@ spa Acre | 1.6~2.4hr/acre Fuel:6L/hr X Rs16.5=99.0-+&i5&
EN AP : %4 Rs.50/hr=Rs.149 (190 [9)
Ha 4~6hr/ha ‘ Rs.368 @711 H)
@=0—-0 Acre | 200 E£fE (FH) ® Re.7500—@Re.149=@Re.7351
—2 WfE=198 R (9,395 )
[Ha = | 494 veR (E9) @® Re.18300—@Re.368=@Re.17932
' —2 FefEl=492 FefH (22,917 )
BBROBRBEIIIEERZSIZISHTERREOLDHE
" & - 1 B 8. MK Rate : 1278

(BRH S DBRIVIC £ B3E)
O EEERRTRLZY . IERNORER LR,

@ HRMAEITLY., EEERE LN FEARENEL

WETERELHE o TE T,
@ HBE =R 3T 7 2508 LERICHE EE L LOELTE 5,
@ HWROBE. EROHRITHSHED FEEAVORBERHARY L LTOEER
BIEEAES) SORBELEL TS,

(2) BBE =LA AL (2 REDIEERET X MER (B)
‘ (#8517 —Freudenberg Industries Limited (D #R4E)

oT&Rk, £, 207

F—2 ERBITEELEEE (FEER - BE. REHEERES) 2000/1~2
BE5E EE | 1ESERF | fEERER RENEEER N &

/7K TR R TR Acre i Acre/hr L/br L/acre Bags ¥ Kg

, (Ha) (hr) (Ha/hr) (T | (32ke/Bag) :

4#/BG352 | 2.04 4.9 0.42 4.41 14.69 158 5056

(0.83) 0.17) ’

6 BUBG352 | 2.19 59 1037 4.10 - 11.44 190 6080
(0.88) (0.15)

78U/BG352. | 3.56 6.9 0.52 5.07 9.84 304 9728
(1.44) 0.21) :

4#/BG352 | 140 25 0.56 4.00 7.14 120 3840
(0.57) (0.23) ;

AECEE) 1 9.19 202 [04s5 17.58 4311 772 24704
(3.72) (0.18) (4.39) (10.78)

® & HREINLBRMBERL (Loss) :729.3 kg (2.9%)

) Ha#ia¥ : 1 Acre % 0.4047Ha & L CHiE




(3) ASRHEL 2L VNI LB = R b HEE
(& # % PRO481 =22 734 > : CIC(Pvt )Seed Ltd DHE)
7\ B : %%Eéﬁ Katupotha
£, KEEEMEBGS2 V. EHOKEE 1 0.5Acre

B3 AL TUAL VI E BTN T F R

e & K & AN A aNRA
HELD Ve 0.5Acre 7 A XRs.150=1,050
‘ Ha#® | 173 AXRs.150=2,595 = A b
(3,316 M) (0.5Acre H%)
N £ 0.5Acre 2 A XRs.150=300 ‘ « BRBHYS : 6 L/rXRs.16.5
Ha #28 5 A XRs.150=750 (959 F) =99 (127 M)
B & 0.5Acre 8 AX Rs.55=440 - EERE:
- R OB R 5 A X Rs.75=375 ' 1 AXRs.50=50
- ERER Ha#z® | 19.8 AX Rs.55=1,089(1,392 ) /NEE : Rs.149 (190 M)
(8) : 12.4 AXRs.75=930 (1,189 ) o
' (2,581 1 )
jraapeill 0.5Acre 4 A XRs.150=600
(2 wefE) Ha LB 9.9 AX Rs.150=1,485 (1,897 )
170.5Acre Rs.2,765 (3,534 ) | Rs.149 (193 M)
3R [HathE @® Rs6,849 (8,753 M) ® Rs.368 (471 F)
axbE: | (DAS (BT53H) —@=v31 W1H) = (282 M)}
# 2 bushel (41kg) #7 0.5bushel (10.25kg)
HeEBRIER XRs.11.5=471.5 : XRs.11.5=117.9
: (603 M) (151 ©)
Wﬁzz FiciE. Bk (REEE, B8 - BERRY) 2B B
" = | B EARL—F —ROEBR (Fr=vTaxh) BT LrEEn
: TWARNWEDERIZEHED IR Mo TN D,
{thDBET—% —}
(1) Govt. Seed Farm -POLONNARUWA -Per Acre
ASMBAEE= R b Rs. 3,000 (3834 F): # 10~15%DEAL 1z R
a A VAR Rs. 950 (1214 H): #92~5%DFAL R R
(2) CIC Seed (Pvt) Ltd ‘
Yala 1999 - 43,000bushels  (20.5kg/ bush)
EfHINE (Estimated Crop) (881,500kg)
EZEINE ( Actual Crop) 35,000bushels (717,500kg)
gearer A (Short/Loss) . 8,000bushels (164,000kg)
mAZ o A (Loss of Revenue) 8,000bushels X Rs.40,000=Rs.3,200,000 (4,089,600 )

D Acre %720 AAICL BN Y gk = A b (Harvesting&Threshing Cost Per Acre)
=21 B (Labour days) XRs.145 (185 @) =Rs.3045 (3,892 F1)
‘ Ha %9 =X h=52 H X185 [=9,620 H

@ Acre ¥V AL 1%5‘] 2t A b (Winnowing costs per Acre)
=70bushels (1435kg:20.5kg/bush) X Rs.5.5=Rs.385( 492 M)
Ha %9 =R b =3,546kg X0.34 F1=1,216 [

1® == brEE =Rs3430 (43841H) Ha#y =R F=Rs.8,475 (10,832 M)

HeEERitE% (Estimated Loss ) ~1520%

w =




Appendix—2

MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN’S GRANT AID PROGRAM
FOR THE INCREASE OF FOOD PRODUCTION
IN THE DEMOCRATIC SOCIALIST REPUBLIC SRI LANKA

In response to a request fromv the Govemment of Democratic Socialist Republic Sri Lanka
(hereinafter referred to as “Sri Lanka”) for a commodity assistance under the Grant Aid Program
for the Increase of Food Producﬁon (hereinafter referred to as “2KR™) fokr fiscal year 2004, the
Government of Japan decided to conduct a study and entrusted the study to the Japan International

Cooperation Agency (hereinafter referred to as “JICA™).
JICA sent a Study Team (hereinafter referred to as “the Team™) to Sri Lanka headed by Mr.

Hideki Sakata, Deputy Director of JICA Sri Lanka Office, and conducted the study from August 28,

2004 to September 10 2004.
The Team held a series of discu_ssions with the officials concerned of the Government of Sri

Lanka and ofher stakeholders.

As a result of discussions and field survey, both parties confirmed the main items

described in the ATTACHMENT. -

Colombo, September 9, 2004

Hw B (A

Mr. Hideki Sakata ~ Mr. Tissa Warnasuriya

Leader . - Secretary

Study Team Ministry of Agriculture, Livestock, Land
Japan International Cooperation Agency ~ andImrigation

' ' Sri Lanka

@zm

Mr JH.I. ayamaha
Additional Director General
Department of External Resources

Ministry of Finance
Sri Lanka



1-3.

1-4.

o~

- ATTACHMENT

Procedures of 2KR ,

The Sri Lankan side understood the objectives and procedures of 2KR explained by the

Team, as described in ANNEX-]. ' B

The Sti Lankan side will take the necessary measures for smooth implementation of 2KR as

described in ANNEX-L | |

The Team has explained following new conditions, to the Sri Lankan side, and Sri Lankan

side understood and agreed with them.

(1) Both sides discussed to hold Consultative Committee Meetings and Liaison Meetings
as constituted item 5 and 6 in ANNEX-1.

representative of farmers and Farmers Organization, ASC officer, farm manager,
workshop mechanics and technician, representative of fertilizer companies, etc. to
participate in the process of formulating, operating and monitoring the 2KR program.
(3) The Team explained a new procurement system named “Procurement Agent System,”
~ which is going to be introduced to the 2KR program.
(4) The Sri Lankan side agreed to keep the study report open to the general people in
Japan and relevant organizations.
The Sri Lankan side agreed to utilize the Counterpart Fund for the program for poverty
reduction and sustainable development of small-scale family farmers.

2KR System of Execution _ :
The responsible organization for 2KR 2004 are the Ministry of Finance and Ministry of
Agnculture, Livestock, Land and Irrigation (MoALLI), and the implementing organization
is the MoALLI (Department of Agriéuiture (DOA), Department of Agrarian Service,
National Fertilizer Secretariat (NFS), and Ceyloh Fertilizer Co. Ltd. and Colombo
Commercial Fertilizers Ltd.) ‘
Distribution System is as described in ANNEX-II.
Maintenance System of the agricultural machinery by recipients will be as follows:
(1) Government Seed Farm
Maintenance will be done at their farm workshop for minor repairs, and at the private
workshop for other repairs. Agent of manufacturer in Colombo will do the major repairs.
Cost of maintenance is borne by the Department of Agriculture. .
(2) Hire service use at Agrarian Service Centers (ASCs)
Maintenance will be done at private workshop for minor repairs and other repairs. Agent
of the manufacturer in Colombo will do the major repairs. Cost of maintenance is borne
by ASC accounts in general. Occasionally, the budget allocation is made from the
Department of Agrarian Development at minimum level to assure the optimum usage of

equipment. . \ '

(2) The Sri Lankan side agreed to provide opportunity for stakeholders, such as .

1
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(3) Machinery sold to farmers and Farmers Organization (F/O)
Maintenance will be done at private workshop for minor repairs. Agent of manufacturer
in Colombo will do major repairs. Cost of maintenance is borne by the Farmers
Organization or individual farmers who purchased by their own.
Target Area(s), Target Crop(s) and Requested Item(s)
Target areas and requested items of 2KR for fiscal year 2004 are as described in-
ANNEX-IIL. Both sides agreed that distribution of agricultural equipment and fertilizer wiil
be agricultural area including the North and Eastern Provinces in addition to other provinces.
Priority of the requested items is also mentioned in ANNEX-IIL |
Target crops of 2KR for fiscal year 2004 are food crops such as rice, maize, potato, onion,
chili, pulses, etc,
Sri Lankan side informed that the requested quantity of Fertilizer shall be changed as
following considering present stock and their sales record of previous year. The Team
accepted the modification as long as it will assure utilization of requested fertilizer for the

food crop.
Ammonium Sulphate 20,000MT to 7,500MT
MOP 5,000MT to 12,500MT

Sri Lankan side informed that the requested quantity of agricultural machinery does not
fully accommodate the demand of farmers and ASCs. If it is acceptable for the Government
of Japan to approve the full demand, Sri Lankan side is prepared to withdraw the request of
fertilizer and training because the priority is much higher on the agricultural machinery than

the fertilizer and training.

Counterpart Fund

The Team confirmed that Counterpart Fund is accumulated properly through budget
allocation for Agricultural machinery and direct payments for fertilizer of Sri Lankan side.
The Team explained to Sri Lanka side that the obligation amount of 2KR Counterpart Fund
would be the appropriate amount agreed by both governments, and The Team requested the
Sri-Lankan side to monitor accumulation process and amount. The Auditor General shall
audit according to constitution of Sri Lanka the Counterpart fund and amount from
Agric‘ultural'machinery procured under 2KR.

The Team requested the Sri Lankan side to accelerate implementation of the project under
the Counterpart fund account, and the Sri Lankan side agreed to take the proper procedure
promptly.

Sri Lankan side agreed to submit a quarterly report of balance of the Counterpart fund to the
Embassy of Japan through formal channel. '

Sri Lankan side agreed to submit Counterpart Fund project implementation report according

to the form, which is attached in the Note Verbale.

The Sm Lankan side understood the importance of proper management and use of

Counterpart Fund, and explained the executing system as follows: .
oS (@

2



5-1.
5-2.

(1) Fertilizer _ } ‘
a) Deposit system: Fertilizer companies will deposit the cost of fertilizer after sales to
customers within 6 months from arrival of the fertilizer at the ports. The fertilizer
companies . will deposit the payment from the People’s bank to the Central Bank of-

Sri Lanka.

b) Responsible organization : Government Fertilizer Companies.
(2) Agricultural Machinery (Government Seed Farm use)
a) Deposit system: Department of Agriculture of MoALLI (DOA) will deposit from
available provision and deposit in the Counterpart fund account in Central Bank of
Sri Lanka.
b) Responsible organization : DOA.
(3) Agricultural Machinery (Hire service use at Agrarian Service Centers (ASCs))
a) Deposit system:

1) Department of Agrarian Development of MoALLI (DAD) will allocate budget
and deposit in the Central Bank of Sri Lanka.

2) ASCs will deposit to DAD 1/3 of total CIF value plus local charge by 6 years
installment.

b) Responsible organization : DAD.
(4) Agricultural Machinery (Sale to farmers and Farmers Organization (F/O))
a) Deposit system:

1) Department of Agrarian Development of MoALLI (DAD) will allocate budget
and deposit in the Central Bank. '

2) F/O and individual farmers will pay to ASC 1/3 of total CIF value plus local
charge by 6 years installment, and ASC will forward the payment to the Agrarian
Development Fund of DAD.

b) Responsible organization : DAD.

Monitoring and Evaluation
The Srt Lankan side explained the progress of the 2KR 2002 as attached.
The Sri Lankan side explained the Monitoring and Evaluation system as follows;
a) Fertilizer : by the Fertilizer companies, analyzing their sales result, area-wise,
crop-wise and customer-wise. B ,
b) Agricultural Machinery (Government Seed Farm use) : by the Seed and Planting
Material Development Center of DOA about working condition.
¢) Agricultural Machinery (Hire service use at ASCs) : by DAD through each District
Agranan Development Office and ASCs about working condition, hmno status and
result.
d) Agricultural Machinery (Sale to F/O and farmers) : by DAD through each District
Agrarian Development Office and ASCs about working condition and amount of

Tepayment recovery. é
<,
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6-4.

The Sri Lankan side agreed to submit the Monitoring Report of 2KR 2004 according to the

form presented by the Team if the grant is disbursed.
The Sri Lankan side agreed to submit the monitoring result of equipments.procured under
the past 2KR by September 30, 2004 as promised at the last Consultative Committee to

submit once a year.

Other relevant issues
The Team recommended that maintenance training and mechanization management training

included in the request of 2KR 2004 is to seek other source including local resources. Sri
Lankan side understood and informed the Team that priority of training is low compared to

procurement of Agricultural machinery.

The Team confirmed that unutilized stock does not exist out of the products proc‘ured under

the past 2KR.
The Team confirmed that present status of issues discussed in the last Consultative

Committee between the two Governments held in February 2003 as follows:

(1) The Sri Lanka side has applied to utilize Counterpart Fund for purchasing spare pai-ts
in order to improve situation of shortage of spére‘parts for Agricultural machinery.
Approximately Rs. 42mil has been approved by the Government of Japan on June 14,
2004, however, the fund. has not been utilized as of today due to delay in making
budgetary allocation by the MoALLI, and non availability of budget provison for year
2004 estimates of MoALLI MoALLI promised to take action to obtain allocation
from the D.G.-National Budget. o

(2) The Team confirmed that machinery to be condemned has been tendered since the last
January 2003, or in the process of being auctioned for 40 units of 4 Wheel Tractor and
25 units of 2 Wheel Tractor used by DOA. 27 units of 4 Wheel Tractor and 17 units of
2 Wheel Tractor has already been disposed. Under the Government procedure,
condemned equipment will be sold through tender target sales price. Tender can be
held maximum two times if there is no offer for the first tender announcement. If there
is no offer after the second tender announcement, public auction will be held to
dispose items. DAD also has taken action to sell condemned equipment.

(3) Sri Lankan side explained that maintenance condition and status of Agricultural

~ equipment under both DOA and DAD has been gradually improved by their effort to
allocate resourses from Farmer’s Trust Fund and/or Ministry budget for maintenance
purpose and purchasing of spare parts.(DOA: Rs. 10mil in 2003, Rs. Smil in 2004
DAD : Rsl.émil in 2003, Rs. 1mil in 2004.) In addition to that funds for purchasing
spare parts from Counterpart fund has been approved and it also gives positive effect
to improve maintenance condition. |
The Team requested to continue the effort.

Sri Larkan side expressed importance of spare parts at the procurement and requested 20%

of CIF value shall be also included as a tender condition for the purchase of spare parts.

4 | %&
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6-5. The Team proposed to expand eligible country of origin considering Sri Lankan market

characteristics and access for spare parts. Sri Lankan side agreed and understood that it may

be effective for inviting competitiveness to tender and maximizing purchasing power with

limited budget.

6-6. The Team confirmed that handing over ceremony was held in 2002 at the delivery of

Agricultural equipment and its publicity.

ANNEX-I Japan’s Grant Aid Program for Increase of Food Production (2KR)
ANNEX-II Distribution System under 2KR 2004

ANNEX-III Requested Items and Quantity
ANNEX-IV . Area-wise Distribution Plan



o ANNEX -1
Japan’s Grant Aid Program for Increase of Food Production (2KR)

1.Japan's 2KR Program

1) Main objectives of Japan's 2KR Program

Many countries in the developing world face chronic food shortages. Reduced vields due to factors
such as harsh climate and harmful pests are a serious problem. A fundamental solution to the food
problems in developing countries requires, above all, increase of food production through self-reliant
efforts on the part of such countries. ' ‘

To cooperate with the efforts of developing countries to achieve sufficient food production, the
Government of Japan has been extending program for the increase of Food Production (Japan’s 2KR
Program) since 1977.

2KR aims at providing - fertilizer, agricultural machinery & equipment and others to assist food
production programs in developing countries which are striving to achieve self-suffictency in food.

2) Counterpart fund )

A recipient of 2ZKR is obliged to open a bank account and deposit local currency half of the FOB
value of the procured equipment & materials in principle within a period of 4 vears from the date of
the signing of the E/N (Exchange of Notes). The fund is called the "2KR counterpart fund” and it is
to be used for the purpose of economic and social development, including agricultural forestry and/or
fisheries development, and for the incréase of food production in the recipient country. Therefore
2KR can have double benefits; through direct procurement of agricultural input under the grant and
through the counterpart fund to support local development activities.

‘

2.Eligible Countries for 2RR-

Any developing country making efforts to increase food production in order to reach self:
sufficiency is potentially eligible to receive 2KR. The following factors are taken into consideration in
the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country.

2) The existence of a well-defined plan for increase of food production. and

3) The past records of Japanese grant aid in the agricultural sector.

3.Procedures and Standard Implementation Schedule of 2KR

The standard procedures of JKR are outlined in the Flow Chart.

1) Application (made by a prospective recipient country)

2) Study (Analvsis of application. involving field survevs. with findings to be compiled as a report)

3) Appraisal and approval (appropriateness and rationale of application to be assessed and
approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two governunent concerned)

3) Recommendation of Procurement Management Agent by JICA

6) Conclusion of a procurement management contract with Procurement Management Agent and
the verification of the contract (‘(3

7) Tendering and contracting

$) Verification of contract

9) Shipment and payment \ ‘ //R @y

10) Confirmation of the arrival of goods A



Detailed descriptions of the steps are as follows.
3-1.Application (Request for 2KR)

‘To receive 2KR, a recipient country has to submit a request to the Governument of Japan. A
request for 2KR is made by filling out the 2KR questionnaire which is sent annually to potential
recipient countries by the Government of Japan.

3-2. Study, Appraisal and ApprO\ ‘al

Japan International Cooperation Agency (JICA) will dispatch the preliminary study mission to
countries which could be recipient country of that fiscal year. The study includes:

" 1) Confirmation of background, objectives and expected benefits of the project
2) Evaluation of suitability of the project for the 2KR scheme
3) Recommendation of project components -
4} Estimation of program cost
5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Distribution plan of agricultural input requested

3) External audit system on the Counterpart Fund

4) Holding liaison meetings

-3) Consultation with stakcholdexs in the process of 2KR

The Government of Japan ‘appraises the project to see whether or not it is suitable for 2KR based
on the study report prepared by JICA and the results of its appraisals are then submitted to the

Cabinet for approval.

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of Notes (E/N)
signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the Ef\ and up to the payment stage are

ascribed as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon between the
authorities of the two governments concerned at the time of the signing of the E/N.
Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program
b) The recipient government ("Recipient™) will procure the goods in accordance with JICA's
"Guidelines for Procurement Procedures under Japan's Grant Aid for Increase of Food

Production”
¢) Tender documents and detailed evaluation reports are to be reviewed by JICA.

2) Focal Points of “Guidelines for Procurement Management Services under the Japan's Grant Aid

for Increase of Food Production” 4 /L(

A



a) Procurement Management Agént N B
The Procurement Management Agent ("the Agent”) is an Agent to provide the services (“the
Services ") of managing the procurement procedures of products and supcmsmc the work to
be undertaken by a contracted supplier. ~ -
The obligation of the Agent is to contribute to the smooth execution of 2KR by application
of its technical expertise, behaving with fairness and impartiality to the Supplier on one ‘hand
and sec,urmc the confidence of the Recipient on the other.

b) Contract with the Agent
The Recipient shall conclude an emplovment contract with the Agent according to the
recommendation by JICA for the Services described in item ¢) below.
The Agent will provide the Services on behalf of the Rc\.xpxent after verification of the
contract by the Government of Japan. : :

¢) The Services to be provided are:

1) to prepare the tender documents necessary for tendering, with full confirmation of the

Recipient's views on procurement mcthod supphcrs contract. conditions and eligibility of the
tenderers;

2) to make certain that tender is carried out fairly and appropriately;

3) to provide appropriate supervision of and give guidance to the Supplier ;and

4) to assist in the reporting of the counterpart fund.

d) Verification of contract : '
The contract concluded between the Recipient and the Agent shall become effective only
after verification of the contract by the Government of Japan in accordance with the E-N.
Prior to the verification of the contract by the Government of Japan, JICA shall examine
the contract. |

¢) Period of Execution
The. contract shall clearly state the period of execution of the Services. The period of
execution shall not extend beyond the time limits of validity of the Grant as stipulated in the
EN. :

f) Contract prices
The total amount of the contract price shall not exceed the 2KR amount referred to in the

EN.

g) Pavment

The recipient shall conclude a Banking Armrangement (B A) with an authorized foreign
exchange bank of Japan immediately after signing the E'N in order to make payment in
accordance with the verified contract.

In accordance with the E/N, the contract shall have a clause stating that "payment shall be
made in lapanese Yen through an authorized foreign exchange bank in’ Japan under an
Authorization to Pav (A/P) issued by the Recipient or its designated authority™.

Payment shall be made in accordance with the criteria set forth by the Government of Japan.

3) Focal Points of "Guidelines for Procurement Procedure under Japan's Grant Aid for Increase of
Food Production” ‘

a) Procurement Nethod ,
The grant is required to be used the grant with due consideration to economy and efficiency
without  diserimination requuing those who are eligble to provide the needed goods.

Q



TIC A considers that Competitive Tendering is the best procedure to satisfy these principles

b) Type of Contract
The contract should be concluded on the b:ms of a lump sum price.

c) szc of Contract
The size of the tender lot should be dctcrmmcd in a way to obtain the broadest pos51blc

scope “of competition.

d) Ad\&erﬁsmg
The tender notice should be advertised in at least one newspaper in general circulation in the
recipient country (or neighboring countries) or Japan and in the official gazette, if any, of the
recipient country.

¢) Tender Documents ~
The nights and obhcanons of the Recipient. vis-a-\is tenderers for the goods to be procured
for the program, are governed by the tender documents issued by the Recipient.
Tender documents should be so worded as to permit and encourage competitive tendering.
They should describe as clearly as possible the goods to be procured, qualifications required
of the tenderer, eligible source countries, size of contracts, the place and timing of delivery,
insurance, transportation. bonds and warranties as well as other pertinent terms.

f) Time Interval between Invitation and Submission of Tenders ‘
Generally, not less than 30 days from the date of invitation for tenders should be allowed.

g) Opening of Tenders
Tenders shall be opened in public in the leuplcm country or Japan where tenderers’
representatives are allowed to aftend as witnesses.

h) Evaluation of Tenders

Tender evaluations should be consistent Wlth the terms and conditions stated in the tender
documents. Those tenders which substantially conform to the technical specifications, and
are responsive to other stipulations of thé tender documents, shall be judged on the basis of
their submitted price, and the tenderer who submitted the lowest price shall be des&nated as
the successful tenderer. ,

A detailed evaluation report of tenders, giving the reasons for their acceptance or rejection,
shall be prepared by the recipient country.

1) Rejection of Tenders
All tenders should not be rejected nor new tenders be invited using the same specifications
solely for the purpose of obtaining lower prices in the new tender. except in the case where
the lowest tender bids exceed the cost estimates. Rejection of all tenders may only be
Justified when tenders do not comply with the tender documents. -

1) Asvard of Contract
The contract shall be awarded. within the period specified for the validity of the tender. to
the tenderer who. in compliance with the conditions and specifications stipulated in the

tender documents. offers the losvest price. . 5
k) Balance /7 '

In the event that there is an excess amount of money remaining above the bid resulting from
‘the tender. the balance shall be considered for use in the purchase of an additional

9
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quantity of goods, subject to consultation with the Government of Japan.

1) Verification of the Contracts
The contracts for the program shall become cffeutx\e upon verification by the -Government

of Japan. The Recipient shall submit two originals signed contract to the Government of
Japan for verification.

m) Pavment
The payment for each contract shall be made at the time of shipment of the goods against the

presentation of shipping documents under the Authorization to Pay (A/P), which shall be .

separately issued. for each contract by the Recipient or its designated authority immediately
after the verification of each contract.

4, Undertakines bv the Recipient

The government of the recipient country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the recipient
country and prompt internal transportation therein of the goods purchased under 2KR.

2) To exempt Japanese nationals from customs duties. internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the goods and services
under the Verified Contracts.

3) To. ensure that the goods purchased under 2KR \\111 make an effective contribution to the
increase of food production and eventuallv to stabilize and develop the xcupngnt country’'s.
economy.

4) To bear all the expenses, other than those covered by 2KR, necessary for the execution of 2KR.

5) To maintain and use the goods procured under 2KR properly and effectively.

6) To introduce the external audit system on the Counterpart Fund.

7) To give prority to projects for small scale farmer and poverty reduction for the use of the
Counterpart Fund.

8) To monitor and evaluate the progress of 2KR and to submit a report to the Goverment of

Japan every vear.

3. Consultative Committee

3-1.The purpose of establishment on the Consultative Committee

.The Government of Japan and the Government of recipient country will establish-a consultative
cormittee (“Comumittee”) in order to discuss any matter, mcluding deposit of counterpart fund and its
usage, for the purpose of effective implementation in recipient country. The Committee will meet in

principal in recipient country at least once a vear.

5-2.The member of the Committee

1) Principal member

Principal member shall be the representative of the Government of recipient country and the
Governument of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan). The number of the
representatives in each Government will not be limited and not be necessary to be cqual {the
representative from implementing organization of the Project in recipient country shall be included as

a member).
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2) The chairman .
The chairman shall be appointed from the representative of the Government of the Recipient Country.

5-3.Other participants

1) JICA

The represeﬁtativc of MCA (Headquarter of JICA or JICA local office in recipient country) will be
invited to the Commuittee as observer and support the Government of Japan as the organization of

encouraging effective implementation of 2KR.

2) ICS

The representative of JICS will be invited to the Committee provides advisorv service to the
Government of recipient country and work as the secretariat of the Committee. The role of the
secretariat will be such as collecting information related to the 2KR. preparing the material for

discussion and making the Record of Discussion on the Commuittee.

3-4.Term of Reference of the Commuttee
The subject centered on the below shall be discussed in the Committee. _
1) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project. .
2) To evaluate the effectiveness of utilization of the product in recipient country for the production
of staple food. ‘
3) In case there are some problems (especially the delay of distribution and utilization of the
‘product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government, suggestion
by the Government of | apan, shall be done in the Commuittee.
4) To confirm and report the deposit of the counterpart fund
5) To exchange views on the effective utilization of the counterpart fund
6) To discuss the promotion and the publicity of the projects financed by the counterpart fund.
7) Others )

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting | ‘

The Government of Iapan and the Government of recipient country will establish a Liaison Meeting
in order to discuss any matter. including deposit of counterpart fund and its usage, for the purpose of
effective implementation in recipient countrv. The Liaison Meeting will meet in recipient country at

feast three times a vear.

6-2. Terms of Reference of the Liaison Meeting /

The subject centered on the below shall be discussed in the Liaison Meeting.



1) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project. _

2) To evaluate the effectivensss of utilization of the product in recipient country for the producﬁon
of staple food. | |

3HIn case there are some problems (especially the delay of distribution and utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government,
suggestion by the Japanese side, shall be done in the Liaison Meeting.

4) To confirm and report the deposit of the counterpart fund

3) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the counterpart fund.

7) Others



ANNEX-II

Distribution System
- L.Fertilizer

Customs Clearance
l
Warehouse-

!

Fertilizer Company

Mixture Process (except straight use)
l
Dealer/Retailer/ASC/MPCS
l

Farmer

2. Agricultural Machinery
1) DOA': Government Seed Farm Use
Customs Clearance
l
DOA
l

Government Seed Farm -

2) DAD :Hire purpose from Agrarian Service Center and Sale to F/O

Customs Clearénce
!
DAD
|

v

Agrarian Service Center (ASC)

! Sale | Hire Service

Farmer and F/O Farmer \K
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L7

Distribution
Calegory Department/ ftem Requested Qty ':\::ll:':(ttl, Final Quy Priority
Organization st Qty
Fertifie T'wo Government [ \mmonium Sulphate ’ 20,000M 1] 7.500MT}  declined 5
erlifiver |0 L . . : ‘
Fertilizer Companies NOP ‘ . =
' SO00MTIE2SOONT Lo be decided
4-\Wheel Tractor (40-47111%) 4 4 4 12
- L)
Rear Grader for 4-Wheel Tractor (40-4711P) n 4 ‘ 4 1)
‘ Rotary Tiller tor 4-Wheel Tractor {40-471P) 3 3 3 1(2)
Dept. of Agnealture : - - )
" >uddy Driving Harrow for 4-Wheel Tractor (40-47111%)
o addy Driving Harrow [or 4-Wheel Tractor (40- .
1;2’ ddy \ heel Tractor (40-47111%) 4 4 4 13
= Jottom Plow lor 4-\Wheel Tractor (40-4711%) 4 4 " T
5 - < =)
Z Combine Harvester (160 em cutting width or 4 row) " " " 1
z.‘) bl bl nd v
g 4-Wheel Tractor (40-4711P) ’ 10 1o 10 103)
' 2-Wheel Tractor (Max output 8HP or Rated output 7.5 '
Depl. ol Agrarian—{11%) 100 100 C ol 1
Development R ) —
: Combine Harvester (130 em cutting width or 3 row) 3 ] Al e
Disc Plow for 4-Wheel Tractor (45-50111%) 50 50 50 1)
) ‘ : : (2
. Pept. of Agriculture Agricultural Machinery Maintenance 2-3M - S persons declined
ES Agricultural Mechanization ' 1M -4 persons declined
E. .
i Dept. of Agrarkm [ Agricultural Machinery Maintenance 2-3M - S persous declined
Duevelopment ) o
Agricultural Mechanization IM- S persons declined

D 2
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" 4Wheel Tractor for DAD

ANNEX-IV-1

Diswior | Mo ofASC | aWTauached | "0 ) B8 S eron
a b ¢ d=a-c e

1{Ampara 29 19 12 17 1
2 |Batticaloa 17] . 10 3 11 1
3{Trincomalee 22 10 ) 12 1
4|Hambanthota 16 25 11 4 1
3{Anuradhaprura 40 42 33 2 1
6|Kurunegala | 55 48 36 16 1
7|Puttalam 17 37 17 3 1
8| Vavuniva™ § 8 bl 3 1
9|Killinochchi 7 - - 8 1
10|Badulla 31 20 9 22 1
Total 242 219 - 135 98 10

*No. of ASC in Vavunia District shows only number of working ASC.
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Agricultural Machinery for DAD

2 Wheel Tractor for DAD

o ‘Proposed | No. of F armeﬂ
. strict . .

No. |Distric Demand Allocation | families (Ref)
1|Trincomalee 29 10 7.873]:
2] Anuradhaprura 20 10 3.682
3|Hambanthota 21 10 3.240
4|Badulla 15 8 4,694
S|Monaragara 21 5 4,693
6{Polonnaruwa 18 10 3.478
7|Ampara. 16 10 3,077
8| Batticaloa 18 10 1,022
9| Vavuniya 17 5 n.a.

10|Jaffna 3 2 1,053
11{Kurunegala 30 13 4.049
12|Kegalle 19 5 n.a
Total 228 100
Convine Harvester for DAD
- I Already Proposad
0. | Distric : Allocated | . Allocation
1) Kurunegala n.a* 1
2{Ampara 2 I
3|Hambanthota 1 1
3 3

* One of Convine Harvester already allocated to Ampara

has been re-allocated from Kurunegara due to high demand there.

ANNEX-IV-2



4 Wheel Tractor and Combine Harvester for DOA

Total

Province Badulla Anuradhpura | Polonnaruwa | Trincomalee | Ampara
Seed Farm Aluttarama | Maha lruppallama| Polonnaruwa Kantale | Malwatta}
: 4-Whecl Tractor (40-47HDP) . 4 1 ]
Combine Harvester (160 cm cutting
2{width or 4 row) 1 1
Rear Grader for 4-Wheel Tractor (40-
3|147HP) ' ~ [ ! ! 1
Rotary Tiller for 4-Wheel Tractor (40-
4147HP) 1 1 1
Paddy Driving Harrow for 4-Wheel
S5{Tractor (40-4711P) ] I i 1
Bottom Plow for 4-Wheel Tractor (40- :
6{47HP) B ! 1 1

JS\
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4 Wheel Tractor for DOA

ANNEX-1V-4

No.of ]
Province Seed Fammm Ha™ Tractor. {Out of Order] Working
Badulla Aluttarama EER! 7 0
Anuradhpural  Maha Iruppallama 40.8 12 5 7
Trincomale2 Kantale . 578 10 l 9
Ampara Malwatta 37 8 2 g
*Cultivation extent in 20032004 Maha season
Province Badulla |Anuradhpurs| Trincomalee| Ampara
Maha o
Szed Farm Alurtarama| lruppallama | Kantale | Malwatta
No. of Tractor Present 7 12 10 8 as
Repair 0 2 1 2 3
Resarvein use®. ! 3 4 4 1-
ajWorking 3 3 3 2 N
Working Capacity per unit tha‘hr) b 0.2 0.2 0.2 0.2
Working hour per day (hridayi - ¢ 6 8 ] Q
Working davs per szason {davs) d 7 7 7 -
Working Capacity per season (ha) 2=bxexd 8.4 8.4 8.4 8.4
Total Cultvation area (ha) f=exa 252 42 42 0.8
Target Area (ha) g ] 43.1) 46.8] 37.8 37 204.7
2a shortage of Tractor ¢ha) h={-g 17.9 4.8 58 40.2 78.7
\ece sary No. of Tractor =h/e 3 1 2 N 11
Requestad Qty | 1 1 ] 4

Reserve tractors are Kept in case of working fractor breakdown. In use tractors are usad for other purposs
transportation, threshing as land prepdrauon period for Maha is duplicated with the end of prvuou; Yara h arv \,stmg

related work.



Combine Harvester for DOA

Provinez | Seed Farm Ha* Out of Order
Polonnaruwa Polomnaruwa 102.4 3 1 2
Anuradhpura]  Maha [ruppallama 40.8- 4] 2 2

=Harvest extant is basad on tha cultivation extent in 2003/2004 Maha season.

Province Polonnaruwaj Anuradhpura
' ‘ Maha
Seed Farm Polomnaruwy| ruppallama
No. of Tractor Prasent 3 4 7
~IRepair l 2 3
a|Working 2 2 4
Working Capacify per urut {ha/hri™ b 0.18 0.18
| Working hour per dayv ¢hr/dav) ¢ o 0
Weorking dayvs per s2ason (days) d 15 15
Working Capacity per season ¢ha) - e=bxexd 16.2 16.2
Total Harvasting araa (ha) f=2xa 324 324
Target Area (ha) g | 102.4 45.8
Arza shortage of Combine Harvesterthah=f-g 70 14.4
Necessary No. of Combine i=hfe 3 i
Requested Qty } | | 1

harvestar.

~“Working capacity is calculated by average working capacity among 2,

Py
3

4row combine
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<ILEEFYAR> ‘
. General Information Regarding The Functions and Need of The Agrarian Kendras

Dept. of Agrarian Development-Trincomalee

« Project Document : Emergency provision of quality seeds and rehabilitation of certified seed
production to assist vulnerable farmers in conflict-affected areas of Sri Lanka

Food and Agriculture Organization

+ Inception Workshop For Project on Emergency provision of quality seeds and rehabilitation of
certified seed production to assist vulnerable farmers in conflict-affected areas of Sri Lanka

" Food and Agriculture Organization

- Final Report on the Baseline Survey on Facilities of Agrarian Services Centers (ASCs) &
Farmer Training Centers (FTCs) in the North & Eastern Province /
Ceywater Consultants (Pvt.) Ltd., August 2004

« Sri Lanka Socio-Economic Data 2004
Central Bank of Sri Lanka, June 2004

« Agricultural Commodity Prices 1997-2003
Marketing, Food Policy and Agribusiness Division, Hector Kobbekaduwa Agrarian Research
and Training Institute

- Progress of the Project Activities Up to 31st August 2004, Agricultural and Rural Development
in The Up Country Peasantry Area, 2KR Counterpart Fund, Government of Japan
Dept. of Up Country Peasantry Rehabilitation

+ Cost Estimate
NECORD

- Requirement of the Mchinaries & Imprements for Agrarian Kendraya Nilayams
NECORD

+ IFA World Fertilizer Use Manual

International Fertilizer Industry Association |



Distribution of 02 Wheeled Tractors during 2002, under the Japanese Aid Scheme to enhance
food production in Sri Lanka

2001 4-Wheel Tractor Distribution & Condition Report (2004)

Total Distribution of Four Wheel Tractors

Distribution of Two Wheel Tractors

+ Tractor and Agri. Equipment Distribution- 2002 (Received Under 2001 Yen Grant)
« Distribution of Two Wheel Tractors

02 Wheeled Tractors Instalment Recoveries (105 Units Received under 2001 Yen Grant)
Paddy Statistics Extent Asweddumized by Divisional Secretariat Division Maha 2001/2002
Machinery Distribution and Condition Report

Future Distribution Plan - Four Wheel Tractors

« Future Distribution Plan - Combine Harvesters

Future Distribution Plan for Disc Plough (50 Nos)

Future Distribution Plan - Two Wheel Tractors

Hire rates of 4-Wheel Tractors

Market Price (Brand New) of 2-wheel & 4-wheel Tractors-2004/09/01
DAD, MoLLI '

Summary of Expenditure (SPMDC-DOA) - Year 2004

Distribution of implements received under Food Production Grant (2004)

Expenditure & Income Statement for the Paddy Farms -Year 2003

Farmwise & Cropwise Cultivated Extents (ha) -2003/04 Maha & 2004 Yala

Tractors Received under Food Production Grant and already condemned |
DOA, MoLLI

Information on SA Fertilizer Supplied Under Japanese Yen Grant (2KR) (1987-2002)
Import Prices of Major Fertilizers in 2004
NFS

The Price List Effective From 1st July 2004
MOP/SA Consumption
CFC/CCF
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‘ Dernocratic Socialist Republic of Sti Lanka
0. BEREE BfHr F— X
wmAD 1891.00 |  FAA 2002 4£ %]
BN AR 864. 10 FA . 2002 £ *1
BEZEAD 389.40 | - FA 2002 & *1
BEFBACEE 44.90 % 2002 £ %1
- B¥¥ s ¥ —GDPEIE 19. 00 % 2001 4E *10
HHERE/ VI -— B MY 112. 00 ha 2001 4E %9
m. +#FA
ER 656. 10 Jiha 2001 & *3
EEHE R . 646. 30 Bha (100 %) *3
BHE 89. 60 Fha (13.9 %) %3
XEEER 101. 50 Fha (15.7 %) *3
HEHER 59. 70 Jiha 2001 48 %3
EEmEER 66. 60 % 2001 4£ %3
V. BEEE "
1 AY7= 9GNP 880. 00 Us$ 2001 £ %10
SHMEB TR '85.30 | {zZUS$ 2001 48 %11
WHEESE  225.48 &M 2003 £ *12
HAESEE @A 433. 62 &M 2003 4E %12
V. XEREREFR
FAOREARREE —RERY 2004 4E %9
BT R ©110.50 7t 2003/2004 £ *9
1 A7) BbRA R 122,10 | 1989O1F 2003 £ %6
BB 129. 30 Ht 2002 4 4
HREE 8.10 Tt 2002 4E *5
RRWMARTR 13.22 % 2002 £ 4
Jra Y —ERE/AH 2,274.00 keal 2001 4& *7
VI. EE/FMEMNE
24 3, 725. 70 kg/ha 2003 4 *8
% 3, 827.20 kg/ha 2003 &£ *8
/N n. a. kg/ha 2003 £ *8
ryERaY 1,153. 80 kg/ha 2003 & *8
%1 FAOSTAT database-Population 26 February 2004 #7 FAOSTAT database-Food Balance Sheets 30 June 2003

%2 FAOSTAT database-Means of Production 1 December

%3 FAOSTAT database-Land 22 August 2003

%4 FAOSTAT database-Agricultural & Food Trade 8

January 2004

#8 FAOSTAT database—Agricultural Production 3 February

2004

%9 Foodcrops and Shortages February 2004

#10 World Bank Atlas 2003

*5 FAOSTAT database-Food Aid (WFP) 14 January 2004 %11 Global Development Finance 2003

%6 FAOSTAT database—Agricultural Production Indices
18 March 2004

%12

NERSBN 1/2004%F
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<BEERY A b > ’ | o

« Annual Report 2003
Central Bank of Sri Lanka

» Census of Agriculture —Sri Lanka 1982, 2002 |
Department of Census and Statistics, Ministry of Interior, Sri Lanka

- Creating Our Future. Building Our Nation. A new economic order for a strong national economy
The Economic Policy Framework of The Government of Sri Lanka
Ministry of Finance :

. Crop Production Programme (Maha2002/2003-Y2la2003, Maha2003/2004-Yala2004)
Ministry of Agriculture and Livestock

« The Economic Policy Framework of the Government of Sti Lanka
Central Bank of Sri Lanka

. Emergency provision of quality seeds and rehabilitation of certified seed
FAO

ESTIMATE 2004 Ministry of Agriculture and Livestock

+ Statistical Abstract 2003
Department of Census and Statistics, Ministry of Interior, Sri Lanka

. Recent Economic Developments-Highlights od 2003 and Prospects for 2004
Central Bank of Sri Lanka

« The Review of Fertilizer Year 2002
Ministry of Agriculture and Livestock

« RYFUHIDENRE (200483F) .
: HEEA EEBREHIHS

W LB%: JBICOKRE] (RUSIDBRBURLERZEE) 2003484
E R /1 6R1T R R e Rt et

TRIVEERBEERDAEREE

. HAREODAICELBRY T U HRE « HARKB~OXBOEBRUOTEEE~DORY A
anVRODAX AT 7+ —A ERKI65F5H
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Control of
Parliament -

"+ over public

finance.,

, Consolidated
Fund. -

Withdrawals of .

sums from

Copsolidated
. .Fund.

Contingepcies
" Fund.

148, Parliament’ shall have full control. over. public finance. -
'No tax,rate or any ‘othier levy. shall be.imposed by any locak:!

not -allocated to specific - purposes.

“on the Consolidated Fund.

. (3)and. (4) of this Article, no sum shall be withdrawn from::

" resolution ' of Parliament or by ‘any law been granted fdr."::‘:-i

- the'. withdrawal 4s - to take "place or is otherwise ‘lawfull‘y,,i%

Appropriation Bill for-the financial year has passed into law,.’™

" (4 Where the President dissolves.. Parliament and “fixes 2+

such sums as he may, after consultation: with the. Commissionet §

Appendix—6 1;

The “Constitubion "of .the Demiocratic Socialist. -
L '..‘Re.pubic of Sri:Lonka., - BT

' CHAPTER*XVI
' : ‘ - sy

authority or any .other- public authority, except by.or undef.
the authofity. of .a-law passed by Parliament or of any existing:

: la.W, . -

149. (1) The funds of the Republic' not allocated by laws :
to specific purposes” shall form -one . Consolidated Fund infsi.
which shall -be paid the produce: of. all taxes,  imposts, Tates: |
and. duties and all other reveques and receipts of the Republie:

e

(7)) ‘The interest 'gn ‘the public de.bf," sipking.ﬂf.uﬁd. pa')rmerits,}z ; 

' the costs, .charges and expenses incidental to the coilection,:i

management and receipt of.the Consolidated Fund and such:"
other’ expenditure as Parliament may determine shall -be charged i

_-150. (1) Save as otherwise expressly provided in paragraphs

the Consolidated Fund except under the authority of a.warrant~}
%nder the hand of the Minister in..charge .of the’ subject of ¥
inamee. | - T ’g

i

.(2) ‘No ‘such warrant shéli be issued unless the sum has by
specified public services- for the financial year during whichy;
charged - on_ the Consolidated Fund:

(3) Where the,.'Pr%ideni. "dissolves Pz&liameﬁt before ' the' j;

he may, unless. Parliament ‘shall have already mdde provision; 3
authorize. the issue from the Consoliddted Fund and. the. exped-" ]
diture of . such -sums as. he may -consider ' nécessary for the:(-]
public_services uantil the expiry of a period of three -monthsd:]
from the 'date on which the new Parliament is summoned to.: |
meef, oo : SRE:

-

date or dates for a General Election the President may, unless ;- -
Parliament has already made provision in that bahalf, authorize |}
the issue from the Consclidated Fund.and the expendituce .of i }

of Elections, consider necessary, for such elections.

. 151. (1) - Notwithstanding any of the ptovisiogs' of Artxclc v
149, Parliament may' by law create a -Contingencies Fund for- .
the putpose of ‘providing for urgent and unforeseen expenditure;
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o g Tize Constitution of the Democratic Socxalfst BT " 39

‘ ' Republtc QfSrilanka - . .
(2) The .Mxmstcr in chargc of the subjoct of Fxnanoe, Af .
satlsﬂed- :

CE t‘hat there s noed for any such expendxture, and
(b)- that . no provmon 'for such cxpendxture exxsts

! may, . “qth the "consent of the Prcsxdent, authorize provxsxon .
g)u l()lc made therefor. by. an adyance from the Contigencies.
v * Fun : , . S o , .

(3) "As" scon ‘ss. possxblc aftet every such advaes, 4 -
Supplementary Estimate “shall - be presented to. Parliament, for o !
the purpose of replacmg the. amount 50 advanced : o

I 152 No Bﬁl or. motion," authonzmg the dxs osal, of, or Special
- the ‘imposition of charges.-upon, the Consohdated Fund or f;"g’l"ﬁgm as
§: -othier funds. of the Republic, ‘or the im sition of any tax -or . affecting
“the repeal, augmentation or-reduction of any tax. for the timo - public
being in force shall be.introduced .in’ Parliament - exoept ‘by.a revenue.
_ Minister, and unless sich Bill“or motion has been approved .
cithet’ by the Cabinet of -Ministers or in suchk manner as the
Cabmct of mesters may authonm vt

C@ 153, (1) There shall be an Audxto:«General who shall e ‘Auditor-
appointed by the Presxdent and - who shall hold office during General.
good behavxour : ) . X -

(@ The salify of the  Auditor-Gegeril -shall be determined T
* by Parlisment, shall be~ charged on the Consolidated Pfund oL L
and’ .shall not be dxmmxshed durmg his term of office. * -

) The oﬁoe of the Audltor-General shall bocome vaca.ntv

) (a) upon Ius dcath 4

-'(b) on lus rcstgnatxon m wntmg addressed “to thc .‘
K Presxdent, o '
,':'.gl R . - N " _._.\ .

R, (c).-on ‘hxs attaxmng the age of s:xty yeaxs :

(d) hls removal by the medeut of aoconnt of xll
. =-'health ~3T physxml .or mcntal inﬁnmty,. or -

(&) on hxs removal by the P.remdent upon an, address of
, Parhament. L _

(4) thnever the Audxtor-Gencral is unablc to dxschm.'ge
: the functtona of his. office, . the, President may :ﬁ:pomt a person
L - to-act in ‘the place of the- Audxtor—Gcncr ,

12—-21134 T
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.99’ T lee Constitutiar; of .the Demacran’c Sactal&t
CLoo .:‘Xl A Republic ofSrtLanka c L
Datics aiid: _' 154 (1) The Auditor-General shall - aisdit the” sccounts’ of ©
- functians of " 4l departments: of Government,’ the. Offices: of the Cabinet of .-
Gmm]{'.- © " Ministers, the Judicial Service Commission, the Public Service. .-

Cotnmission, the Parliamentary- Commissioner for Administtation, . -

-the * Sécretary-General . of -Pariament and the Commissioner of _

Elecuons, ocal. authorities, public corporatxons and business - £
AT S - othc]r undermhngs thedpm the Govemment ‘under - any : -
N UL wnttm aw. - . .

(2) Notmthstandmg the provxsxons of paragrap h (1) of this R |

Amde, the Minister ih ‘charge of any such pubhc corporation -
+ or .business or othet undertaking may, with the concurrence .

'of 'the Minister, in charge. of the subject of. Fmancc, and in - 47

consultatxon with the- Auditor-General,. appoint a -qualified . . ]

-auditor Yor- auditors to "audit the accounts of Such public - .:
¢ corporatibu : or -business or .other’ undertaking. -Where such. :
* appointment has - been made by the Minister, the Auditor-

General may; in writing, inform such auditor oi auditors that -

he proposes to utilize his' or their services-for the . rformance:

. and: discharge. of the Anditor-General’s duties and functigns ih
o , relanon to such “public. corporation,’ business or. other under- .
g “ taking and therevipon such auditor or auditors shall ‘act under -
Lo the dn'ecton and control of thc Auditor-General. -

I (3) The. Audxtorchneral shall’ also perform _ and. dxsoharge_ ey
. . %m:h duties apd functions as may be prescnbed by- Parlxanient o
: Y law. ) .

(4) @ The Audxtor-Gcnetal may for purpose of -the : -.
performance and discharge of his duties and fonctions engage ..
. the services of ‘a: qualified -auditor or audxtors who shall act. -
nnder his dlrectmn and conttol ) .

o ) the Audxtor-Gcneral 18 of opinion that it is necessary
F . to obtain‘ assistancé in the examination .of. any technical,
P S profmsmnal or scientific problem relevant to the aucht, he may
‘ ‘ . engage the semces of-—- . ) .

C) a- pcrsén not being' an cmployee of the department -
- body or- authority. the -accounts of ‘which " are bcmg' :
~audlted or .. - . '

(i) any wchmeal or rofessxonal or scxentxﬁc institution
- .. . .- not ‘being an- mstxtutxon which. has any interest dn -
B SERE the management . of the affairs of such department . E Il
Dl body or authority. S ; o

" dnd such person or mstltu’uorn sha.ll act under hm dxrectxon
s and oontrol , .

| _ KoY (&) The At,\ditor-Gcneral or anly; person authorized by . . .
L  him shall " the performaﬁoc and dwc atge Of his'.duties and . -
: . . functions be entitled —* .
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) The C’onstitutlau of the Democratic.: Sacia]lsr
.. Republic of Sri Lankd, _

- (@) to have access to- all books records, retums, and ‘other
. documents 5 .

o

(n) to have access to stores and Othct property 3 and

(m) to be furmshed thh such- mformatlon and cXplanatxons
as may be. necessary - for the performance of such
duucs and functwns by

of any public . corporation,- or business ‘or .other undertaking, «
ot any person .aythorized by such auditor shall. be entitled to
" hke access, information and explananons in “relation to such
publlc corporatnon, or busmess ‘or other undcm.kmg )

.close of each financial. year and. as- and wheén.hé deems it
 pecessary - report to Parliament on the” petformanoe -and;
’dxscharge of hxs dutm and functxons under the Constxtutlon

.? (7)

of paragraph (2) of - this Article . shall -submit his report to
ge I;Jaxlmster and- also " subxmt a’ copy thereof to- the Aud1tor-
‘ene X

(8) In this Artxcle, .“quahﬁed aud.ltox” means — -
_such Insntuts or : , L :

L Aocountants of Sti Lanka or of any other Instxtute

.. ‘Institute.

(b) Every qualxﬁed audxtor appomted o audxt the accounts '

% (6) The Audxtor-General shall mthm tcn months after the.

Every uahﬁed audxtor appomted under the provxstons

(a) an mdmdual who, bemg a member of the Insutute i
 of Chartered. Aécountants of S Lanka,” or of any -
', ... other Institute established by law, possésses a ‘cerfificate .” .
" - to -practise as an Accountant 1ssued by, the Council’ ot‘ Lo

| & @) a ﬁrm of Aecountams each of the res1dcnt partness :
‘. of which, being a member of the Institute of Chartered .

; " established by law, ‘possesses - a certificate. to-' practise - -
Vi c.as- dn Acrountant xssucd by the’ Oouncﬂ of such . - -

@oos

.91
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