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1) FER/N—/VIE B AR
SR CAEERE

2) JICAR/S— VEEHFT

R (i Ak
SRER =]
Mr. Narendra Kumar Gurung Senior Programme Officer

3) BEW A Ministry of Agriculture & Cooperatives)

Mr. Poorna Prasad Manandhar Secretary, MOAC

Mr. Krishna Kumar Shrestha Joint Secretary, MOAC

Mr. Suresh Kumar Verma Joint Secretary, MOAC

Ms. Ramita Manandhar Chief Fertilizer Unit, MOAC

Mr. Mahendra Prasad Khanal Horticulture Development Officer, MOAC
Mr. Shrawan Kumar Adhikacy Agriculture Ecnomist, MOAC

Mr. Jan Morrenhof Programme Adviser (APPSP), MOAC

Dr. Birendra Bir Basnyat Programme Manager (APPSP), MOAC

4) B2 (Department of Agriculture)

Mr. D.G. Sawar Depty Director General, DOA
Mr. C.R. Gurung Senior Vegetable Development Officer, DOA
Mr. G.R. Joshi Training Director, DOA

5) BEEHIEREIEZE 2/ 5 . (Agriculture Perspective Plan Support Programme)
Mr. Ram P. Pulami Senior Planning Officer, APPSP
Mr. Rabindra Subadir Agriculture Extension officer, APPSP

6) ¥ TFHTS—NVEEREE 2 =7 b (Agriculture Development Project, Janakpur)

Mr. Brishnu Hari Sharma Project chief, JADP

Mr. Fulgen Pradhan Senior Agri. Engineer, JADP
Mr. Narayan Dahal Account, JADP

Mr. Ratna Kumar Civil Overseer, JADP

Mr. Salyendus Jha Drilling Technician, JADP
Mr. H.K. Jha IT-A.E.D, JADP

Mr. Laxmi Sah IT-A.E. D, JADP

Mr. Manand Kumar B.K. Admministration, JADP

Mr. Dipnarayan San Well-Development Technician, JADP
Mr. Pradhum L.Karn Branch Manager, AIC

Mr. Binhnu Kant Jha Head Assistant, AIC
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16)

BB RS (Agriculture Inputs Company LTD)

Mr. J.N. Dulal
Mr. Pashupati Gautam
Mr. Krishna Prasad Dhital

Mr. Bashuder Sharna

ADB (Asian Development Bank)
Mr. Laurent Chazee

Mr. Govinda P. Gewali

Acting Managing Director, AICL

Chief Planning Division, AICL

Store Keeper, AICL (Dhurikel)
Administration Assistant, AICL (Dhurikel)

Agriculture & Rural Development Specialist

Project Implementation Officer

FAO (Food & Agriculture Organization of the United Nations)

Mr. Kazuyuki Tsurumi

Mr. Lakshman K. Gautam

Representative in Nepal

Assistant Representative (Programme)

CSD (CENTRE FOR SELF-HELP DEVELOPMENT/NGO)

Mr. Ram Kumar Shrestha
Mr. Mukunda B. Bista

Director

Executive Director

CEAPRED (CENTER FOR ENVIRONMENT & AGRICULTURAL POLICY RESEARCH, EXTENSION &

DEVELOPMENT/NGO)
Mr. Pius Raj Mishra
Dr. Trilokya N. Shrestha
Mr. Purna B. Shakya

Executive Director
Project Coodinator

Seed Technologist

GOLCHHA ORGANISATION (PRIVATE COMPANY)

Mr. Lokmanya Golchha
Mr. L. B. Singh

Vice Chairman

General Manager Commercial

SALT TRADING CORPORATION LTD. (PRIVATE COMPANY)

Mr. Vinod Kumar Chaudhary

CHACHAN GROUP  (PRIVATE COMPANY)

Mr. P. L. Agrawal

Act. Deputy General Manager

CEO & M.D.

CPAD-NAPAL (CENTER FOR POLICY ANALYSIS & DEVELOPMENT — NEPAL)

Mr. Shyam Krishna Poudel

TM DUGAR GROUP (PRIVATE COMPANY)

Mr. Motilal Dugar

Member Secretary

Vice Chairman
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o0 OObOOobOo0O2krO000

000 OO0O0OOoOoOoooag
(1) R EBREEF
54717 (World Bank (2001 4) ) D7 —ZIZLAUE, 1999 FIZHBITHI R EDO— NH720 GNP 1%
220US RV, AR TTF2D 12 FHHIZTVZ7ENTWD, TR EO2 A A 2,321 5 A (2001 4EE 2
25) TN AEINRIL 2.4%(1995~2000 4 F-¥) / [EE#EA M) Ee>Tind, ZOWN, AAD 65.7%I4H
W42 1,524 77 9,000 A (2000 4F- FAO) D3I EF L, REAPENE MR EE(GDP)D 39%% L,
() E OISR EELI>TND,

03-1 Jogooooooo

4% (5 7 Rs) B2 —NED
¥ JEZEHPY GDP JEZEHPI LIS > GDP GDP LEIEG (%)
1995 96,896 142,492 239,388 40.48
1999 145,131 221,120 366,251 39.63
2001 160,144 245,431 405,575 39.49
2002 170,073 264,221 434,294 39.16

(H4 8 : Statistical Information of Nepalese Agriculture (2002/0January 2004)

[ JETIE 1994/95 FEE 5 2014/15 FEEED 20 ARG E LT 3 R W B 98 5 Fli(Agriculture
Perspective Plan / APP)?D |, 23/ BA I R S U CR M R 4 T S5 L E BB
AL > TODDS, IR S KA 53 & 560 D B ARGAIFITID, K2 W7 R R - BAE D N EE T D,
Z DT | FERE K ONEEFE O RIEE M BARORRITLY | IR PEVEZ @60 D LISMT A B2 1A,
BTz, LinL, TR ENCIS T DA IR, EIPNARE TR0 e DA AT
LTI T, TICHEEE ThH 2720 (B MR IERE R R IR BB D,

032 O0OO0O0OO0OO0ODOODOo020)

I H % fE
W)L PE B (kg/ha) 2,136.3
AEHEERR R (1989-91 = 100) 132.4
BEHUE R (%) 21.3
ZOMO EHFH (%) 78.0
KEENED RS L (%) 0.6

({8 : FAOSTAT)

ZOIHPRIRPIL T T, TR EEE 10 RETFHE (2002/03 — 2006/07) Z 5K E L EEBFICEWIA T
X TS, ZOH 10 R S rEeHR 2L TREE Y7 X —0 ik H L, SR T4.1%DEEEPFEDHINE
L%, BAREYZ: BAREIL, IRD LBV TH D,

OEEAFEOEMEZ K 5,
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@FTEE EHZFTA L TN I3 12 A S OB INE X %,
@F V) —Z AR U EE A B U TR B AR WA KR OVERF otk EA2 5,

Fio, TR EORZEERIL APP ISV TCEESNTERY, ZOFEOF CIx | EoREEI2—0
FRAR DT, BROAT BRI AN DAEEHE I X2 2B O INT K &7k 22>TRY  RERAY7R
() ENCRTDIEEME A TR T3 3-3 LBV TH D, EERIFFAE ik m s & OV
1 Gef G IR0 26 ) 25 IEBFOD ik A3 IR 70 sk | 2 56h L C AICL 3@ U CEURF O B 4% 78 C IRk
HEAGL TS, fICTHERER T, S SE AT S QYRR AL 7 T DR 3 5T DTV,

03-3 0000000000000
(BT 2 1,0001)

Hh 5 i A% (km?) 1994/95 | 1999/00 | 2004/05 | 2009/10 | 2014/15
T 7 A Hitek 34,019 (23%) 70 127 203 306 436
Pl « 1L it 113,162 (77%) 31 51 84 130 192
& &t 147,181 (100%) 101 178 287 436 628
(M8 : APP)

(2) Bk AR PE - PR
() ENE, ABERIE P E T Ry AR R EEBEZ L, BRI REER 2L Q0D TR
OE X mE (14.7 5 k of) T, U, T, 779100 3 Hilgic Ky S, FEARAEY Ck-hyena .
/N DT FEIE 30,499 k mi CHE EHFEDOK 20%ERHIL TN,
FEEREDOEFERDNIZI TR 3-4 DEBVTHD,

03-4 0DO0OO00oOoogoog

H H O 1998/99 1999/00 2000/01 2001/02 2002/03
i 45 (ha) 1,514210 | 1,550,990 | 1,560,044 | 1,516,980 | 1,544,660
/S B (kg/ha) 2,450 2,598 2,703 2,745 2,675
A E B (kg) 3,709,770 | 4,030,100 | 4,216,465 | 4,164,687 | 4,132,500
i 45 (ha) 802,290 819,010 824,525 825,980 836,190
N =t g HLIY (kg/ha) 1,678 1,765 1,800 1,829 1,877
A 7E B (kg) 1,345,910 | 1,445,450 | 1,484,112 | 1,510,770 | 1,569,140
ifii 5 (ha) 640,802 660,040 641,030 667,077 669,014
INE HiY (kg/ha) 1,695 1,793 1,806 1,886 2,009
A 7E B (kg) 1,086,470 | 1,183,530 | 1,157,865 | 1,258,045 | 1,344,192

(H 8 : Statistical Information of Nepalese Agriculture (2002/03)January 2004)

F 3-4 1TRLTZEFY 2002/03 FEEICIBITLEHEMOVEA EREIX. 1998/99 A EEIZHE~ | KIFHK
2.0%, h7EEIUNT 4.2%, /NEIT 44%EFNE L TV, AFEREIL, T2 11.4%., 16.6%.
23.7%¥EML £ 5 FMZE RDRY RIEED BRFIFOENELASNDEDOD, K hyERaY
OEFRRITOT IV HEINL . FERAEDOAFENET S IZH D,
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HICT R ECB D EEEAEM O B R E2 FE 3-5 177, 5 S ERIT, K Moy KOV
FOEEEFVEWIL, 1996 4 O 2000 4D KM 95% i 7= 72 D& FRE B a2 ERL TD,

03-5 0oooogooo

(FL:t)
[] 19960 199701 1998([] 1999(] 200001
ogo 3,698,900 3,699,000 3,640,860 3,709,770 4,030,100
ogo 107,955 46,937 17,111 44,726 309,529
g -181,719 89,320 27,320 146,397 -255,040
g 0 0 0 0 4
gooon 3,625,136 3,835,257 3,685,291 3,900,892 4,084,586
god 92.7% 101.2% 100.3% 102.8% 87.7%
ooooogd
god 1,331,060 1,316,840 1,367,340 1,345,910 1,445,450
ogno 329 310 60 3,524 0
0 -35,000 17,000 12,000 25,000 -60,000
0d 100 35 741 0 0
ooodo 1,295,960 1,334,134 1,378,909 1,370,970 1,388,974
ogn 97.4% 101.3% 100.9% 101.6% 96.0%
0d
god 1,012,930 1,072,000 1,000,770 1,086,470 1,183,530
ogno 2,224 2,639 10,865 26,407 4,163
0 -55,000 -20,000 40,000 18,300 -41,000
0d 2,724 26,271 26,620 22,995 3,854
ooodo 957,430 1,028,368 1,025,014 1,108,183 1,142,839
ogn 94.9% 100.3% 105.9% 101.4% 96.6%

(1E:2001 DT —HN—FANF-TERUNZD 1996 £ 5 FEMO BFEZH)  (H:

FAO)

%) BT, 12 Lo C LUl (Mountain Area) . [ (Hill Area) & O 1 #ilik (Terai Area) D

3 DIZREGHESN, JAfk, RETVRES

HHU I CRE 2> TS, TN O IO R EIT IR D

LBV THD, FF3-6 ITRSNDENT, 1979~81 FL LT 1999~2001 4= D FFERE HM D L Cuy
LO1E, T Eo N AN Eig L CREHERE DO IR ANB N DU TUWRN ) Th D,

036 JUbOoooooooDon

F BEEE Hy HETE R Hh BWAL RS IR #r &
(ha/ \) (%) (T ha) (kg/ha)
1979-1981 0.16 225 2,251 9.8
1999-2001 0.13 36.2 3,308 26

O 1L 7 H38, (Mountain Area)
JEERF Ry NEBEFETOR~ T O 1L (2 54,877m~8,848m) T Hif5135.18km? CH D #I35%%

S YN

(H{ 88 : FAOSTAT)

- LR SR DRI U TN L L KA T TR TIT g 25 < L B S, ml TITRIE D
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ZHHE C I, FEU T, Mt ARCEDRS, R BB ThD,
SRR IHRI2% DA THY | 2E, Y IEOFZZ DB EREETHD,
@ Fr- [ i3k (Hill Area)

TR EOFRZ R E - E610m~4,877TmD HIH T, ~ =T X RPN ZOHIEE L .
T FE1E6.13km TE +0f042%% 5 5,

- B BT SAE D DI R KU, R RIS E L, 8 DRI ST B S AU A 83 Ly C, R
RS — IR EE DM, 72720 L b= X AR 7% O T FE ¢ BJE i3k &
ThbH,

cHh R IRITEO SN TSI TS,

EHRE I 10% THY | 2 RIZEICEY . LSl EME L CD, Fo, FE DR, #TH
IR TIER N TEL KA ThHD,

@7 74 Hik (Terai Area)

- [E HHEREOK 23% (3.4kmD)RZDTFA R T, feb BEAFENMTDOIL TS,

FETR, AL RDOH P AR 25 P H (6 10mEL ) T HiEVHREIZEL TVD,

AV REBAZ > TE T B S AU, )N Lo THEPRS N2 BT LW HFE L CTHY ., o —i
HIZIEIR TH D,

< EEBRE 1 340%E < BARSMHICE SN, REOZ AR ZEHRL T\,

[ [E DR B U s 2 R O THEEE 1,600mm Rif: ThHH08, R E D %< (60% ~80%)
NEA—HI(6 H~9 A)ITEFL CNDT0D | WD S K ORISR EFELR TEDT-OIZIE
\CEBEREZETHD, FIX 3-112. FEOEESHEYOKEEIL X —E1T,

s A 4 ] 6 T 8 q 10 11 12 1 2 3 s
% F o2 BER
# *(EELEE 5 FLE
E 18 -D &{:}D
- F1'5 F1'5

E e {HAETEE ) fdood—o O ala—@

. FL3 3§ AEH#
t?;g (SR e fu 0 Y @ L WO0B 5 e
L i E FLE P15 | P15
2 oL@ uls oo |o
[

FL# HER: A MEHEMEMN O MEE:O EERR: A WRFE: @ BiEE: O

uboobooobooooobon
031 gobogobobooboooo

Kix, BAERD2 A ITEREAITV ., 6 5 I, FAERITT A ICE/EZITO, 11T S, hyEra
NE 3HCHEFEAFTO, (KHICTIE6 A L m i CIE8 A ICUNHE, /NI A IIEFEATTV, 4 H ) B5 H 12T
TUNHET D, TR EDRRZEIL, K, MERay /R RE MBI, v TAEEDEENTLTHY, i
\CHET I, AR PR RE | Za U a— MEOHEBIEM MBI B ERIEM Ths, Fio, B
MEHASE DR ZAEM LR FED R AT >TRY | REDOBLGINAREL THEERIEM L7205 TD, K,
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ryER=Y INERZE RO TZ20004F B~ 200345 FE D 7 T | [E RAEY AL PERDUT T R3-TDO LBV THD,

03-7 0000000
(A7 :1,000t)

O 2000 2001 2002 2003
W | IR 1,183 1,314 1,473 1,480
hIE1EY 49 53 54 54
L5 1,504 1,669 1,723 1,726
b3 447 487 473 474
Fk 14 13 15 16

(Hi#: FAOSTAT)

Eo, TR E OB, MEBIH, v AT, Ridh, B3RO —HFORm MR SHEL2b Oz bR
& T IAHIO R BT D EREDRE RIS < RERHUIAR D EC TS, ZDTD, 7T 1
SN T EARNCERO R AT TWD—T7 ., [FE O 5572 E Pk - fild F 5 28 RICE N O
AR TR T DU BN LD B R SO R EB 72> TV D,

(3) BB RIS D LE PE - PiRIEIR I

7 ARk

[ ) ENCIXRER A FESER 372\ oD I B 2R AERH XA Tl AU > TWODIRI T D, HEER D
FEMBGERIT T 3-8 LU ha Y4720 O JEEHME H EIZREE 3-9 DBV THS,

038 DUOOoOooOobOoD

(HAL:t)
®OE 1998/99 1999/00 2000/01 2001/02 2002/03
PR 59,956 43,508 29,528 17,697 34,449
DAP 26,298 26,154 15,633 20,645 33,331
Potash 2,096 308 58 1,016 2,966
2z - 1,490 - - -
AICLEU#R G T 88,350 71,460 45,220 39,358 70,746
ECTHIER P H Al V& 5 68,477 76,727 101,145 101,408 103,636

(H4 #H : Statistical Information of Nepalese Agriculture (2002/03)January 2004)

15



03-9 OO0OhaOODOODOOOO

(BN :kg/ha)

fE A PR3% DAP MOP iy
1997/98 29.8 30.1 2.9 62.8
1998/99 353 37.0 35 75.8
1999/00 40.6 45.3 4.1 90.0
2000/01 46.5 523 5.0 103.8

(Hi# - Nepal Agricultural Sector Performance Review, ADB, December 2002)

N7 =AM 7 DB ORIERR AN DWW T, L TOFRIEE 2D,

1. AU IS DIEE O A BRI, il | IR RO BR S B TR BUT (RER RIS
E)R S, ZOZEREIISC TR O BEARESHD,

2. JREWFEHLAE D AICL K OVBERER TR L TALEZ FEL THEILEZREL TWD,

3. BALER TR ED R A A DILEZ 2 I | F5E ST 7o s~k 1 N T 21T,

AL, BAMERNEWEAIZIT, Ny 77—y 78 AICL OB EITRESNTWAZELD | AFLEET .
AICL ([ZfEEZ TRAIIND G ELH D,

2KR IZEO G ST BB S R D = R —HF— R SN D E TOWRIER KL, T 3-2 DEEBHT
05,

[P BOR EEERRAE ) RO A dE)  e— [ A LA E |

1 |

IR (District) fH 82 3H (G f I EE BT 95 | EFLEZ OWIE |

1

| R HOER (B0 M3 R D R)

e D% K OV ]

03-2 D00000002krO000000

R ENC IR W A A IS B RS QO 2 RFET AR BHI A 3% (AICL &5 1e) A3, 40~50 FHAREETFAE
LTW5, LU D, EEEOAFLIZSINL TWLEFIZTENTH D, TOE AT, AfLIZB W T
AICL 2MEFM EHIIZ 2KR (ZED AR Z AL T2 | fhod BB EHG A & OB Tl AfLICS
MUTYH, HALTDHZENREEL O BB X | HRAIIZ 2> TWDIENE b ND, B CRIXIV A

DFEFE, ITH AICL DIAMIHEALLTZEH L LTI 2 #hD AT, 2001 A422iX [ Salt Trading Corporation | 3K
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&% 3,000t 7% FLL . Manoj International Traders 7% 2001/2002 4=(Z MOP % 300t, 2002/2003 #(Z}% MOP %
700t, DAP % 1,496.75t, ZILEEALL TODZENERIINT,

E NI AR FE R R 2372\ b . BRI BERH A S X TF KIS TEDIDNTA R #E 74V,
NTTGT v a BT IETEOFINE L IE LI BB A LRTEL Td, LInLZED— T, A~
R ESE OB A2 X TLMIZEE E ST A R EAEERK300,000t (EAKDT5%IZH ) 3R IEIC F*Jl
PIZFFHIAFIN TODEHERISHIL TS, BLEMIZ TR EBUR A Z O DIERIO R ERHIAZII LT,
A ONZBG IR T2 ZEIZREEL 225> TS, 72388, ZIHLD R IERAIZ DWW TIBF OFEHI AL TN
AR %;%%FJ%HA%"@ T\ 77— ARy 7L T E IR O BT AT E ED20% EFEEL TWVDHDS,
Iﬂlf“m@ IZHDDEIG T, TFR3-1008 AZE X 53 BIEEHEE &K O2KROD 5 A 3RITRT B80T,
AEEFRTZ iﬁﬁéﬁ&ﬁxm ) SR RITIS%IRE L 72> T, 2KR TRl ES N BN TRy

7“‘2]\77&1/’(%%% [FHELEE DR LT 2 E 134 771285 B (AICLATA O A ) ISHAS L7214
AFLIZE > THEHANERRTEES (AICLY & £415) ICHRFES LD,

Fo, WEK3-11D LB T3 E BRI DAy #a5 O JEEHE & £132002/034F 2 BR\U N TIEIE 75,000t
A% (AR FEALEHE R TH250,000t) THEREL TVD, 72383, B AEEIO —EIZ DWW TR HE RSy 77— by
JIEEFE L CHERR T 5720, T A ESIRICKL IHE ED DRV R TND,

03-10 DoOobobooboboobz2kroonog

17

(HAL:t)
F o | e ) ooat | BROEH
AICL RFF¥E#H | 2KR (%)
1997/98 | JR#% 49,660 17,550 11,440 78,650 2o
DAP 10,000 - - 10,000
1998/99 | JR#% 77,857 91,049 - 168,906 00
DAP 50,132 - - 50,132
1999/00 | JR#% 30,000 61,347 7,000 98,347
DAP 10,000 31,173 14,817 55,990 15.0
AS - - 1,500 1,500
200001 | JR3E 24,189 76,354 11,820 112,363
DAP 30,415 12,365 10,920 53,700 16.3
MOP - . 5,140 5,140
2001/02 | JR3E - 79,350 16,220 95,570
DAP 12,500 21,004 13,820 47,324 22.9
MOP - - 4,300 4,300
AS - 3,000 - 3,000
2002/03 | JR3# - 45,190 17,830 63,020
DAP ; 28,187 10,255 38,442 252
AS - 6,662 - 6,662
SSP - 3,400 - 3,400
(H8t: RER R A TERCE R



0s3-11 goboboboobobobobobob

(BT 1)
O 1997/98 1998/99 1999/00 2000/01 2001/02 2002/03
NAEAE 40,399 63,813 55,836 54,453 47,005 59,484
P} 13,124 12,097 18,900 20,526 24,512 27,321
KAEE 2,123 1,258 185 20 809 2,202
A &t 55,646 77,168 74,921 74,999 72,326 89,007

(Hidh: 23R4

Nepal Fertilizer Use Study, July 2003, MOACJIZEAUZ, 1997 FEIZAEE~—2 > M3 H B LS THBH)
72% D EHIEERAE L THY, 2001/2002 FZ AT HIEMFEE CRRIX 1ha 24720 63kg DR H
L72EWORE R TS, BRI A FHE &I 2001/2002 4T 239,000t & FLAEL DAL TWDAS, EEHIC
1% 28%12 %725 67,200t 23MIFS AL, LT HIAT ISIEEED S 0.3%FH 2 D 600t LoMIIES Ve o7, T3 EE
JRFIE BEAER DS £ T AT 8 Mo OV L s it 0D 32 o M~ oD BB os e AL C BURFA BY 2% 78 CC2eize
JEEL DL EMARZ KD EIREIZH IR T | A 2, DL TH TR SR B R AR K UE
230 BT BIDICHAAA TWD, IEE AR T 55 5 B OB &R £ THHHIK (26 1) IX T
3-12 DEBNTHY, WHFK 3-13 1T EBICEIFMN AICL 2L T 17 RomEEHIC IR 2 e L= a5t &%
IRLTUWD, ZOW, 80~90%DE ) 2KR IZX e St iEkl e > T,

03-12 DO0ooooobogoooo

Hitei4 PEFRIERR I | PEET R | AR | R TR i
#ia) % 4 Bh 4 | Achham Rolpa Mustang Ramechap olukhumbu
FEiEDHLHIL | Bajura Rukum Manang - anakhuwashava
4 (21 ) Bajhang Jajarkot Gorkha - Taplejung
Darchula Salyan Myagdi - Okhaldhunga
- Dailekh - - Bhojpur
- - - - Khotang
- - - - Dhankuta
Wi 5 A B 4 | - Humla - - -
FEDRA - Mugu - - -
(5 B%) - Jumla - - -
- Dolpa - - -
- Kalikot - - -

18
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03-13 0D00ooooooooon

Ok F R A4S B (1) FEAE A B & (1) R (%)
1999/00 6,545.00 6,206.10 94.8
2000/01 7,694.00 7,238.83 94.1
2001/02 3,596.00 3,503.40 974
2002/03 3,772.00 3,577.00 94.8
2003/04 3,116.00 998.5

+ o (BUEFEMT) )

(Hidh: R R A (ERCE )

-2

[ ENCIE 2KR LV HE G- ST BRI T - TR, AV RSl ST F B BR U L 3RS ELAE
% AMLEKHGUNG & NEPALGUNG D 2 S FTICFELEL TWDAS, R, BIS~L 37 | JHPEE4
KA SR D7D (Y 72 VR 7 52 R L CODIRIL T b, $X4ERTIC, FAO <° ADB 73 E
PZEZBLHICIRIE L | 8 HEIRROIAVRIRICEA T DA T o 7208, 2o OBEEIIE, BRI BIL i, #%
W72t S 24T BRI HHL OO0, YHEZ THL R EBIFRA =TT 47 % W0, ELE2FF->T
BT _RETHHEEZ TND, 2B, 7V — B —2R T [HEFHL T IR RS EY Ry 7L
TRIERNLOM IEEEZTE TLTHDHOD  EHBIREINEIEOWMIZON L, BamOMEL &
O, IR EBFIXEARN e 7 0t A2 I TEREES HIZE->TND,

000 0000000000000

(1) X RBEF D H O DN E
rIEO2 AR 2,321 5 A (2001 FEZGHA) O, BE57 AR D 65.7%IZFH%425 1,524 77 9,000 A
(2000 4 FAO) NRZEICHEFL, 2D 9 BT BAICEEL TWD, B RIEREBITIVR 22 B4 8 2
BETHY, BEAFEOFTLEERMEY CK, /NE, MrERaY) O EDLEIE D RHKE RWT
BIED) S OB EY DI 2% - TEAFDEIR> TS, TE 3-14 R OWREE 3-15 [TRSiHEED, 1]
[E D A PERH L2 > TNDT T A s L, @ CTh D B[ K OV L s L0 i O - E TR0,
AR KYEN LR N E B 25, U4 IR U S0 N O RENC X o CTF 7 Mt oo 2 M i A 1 8 n
HIFNZHD IO 46.6%% 56O DHA, EBEHUE CTIE 45.6%. LTI TIIAEINT 7.8%% LD HIZIBE
72N, T I AT MY T 7 AR RS B AV REBIZH TN ZENG | BRI PEIC LB R
BIOBEANDE D RBRBEICH DL, R K O FKEFIFH U7 REREAE s AR S TR0, AR A
FHMHIE LIRS, B, — NS0 OB A E B IR 43%m< 785> Td,

03-14 0DO00Ooogooo
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F 1994/95 1999/00 2004/05 2009/10 2014/10
BRI (%) 33 26 19 14 9
BN AE (T N) 300 270 230 190 130
— N Y70 DEW) A E & (kg) 337 379 417 452 482
(i : APP)



03-15 ODO0oooooooboon

FE 1994/95 1999/00 2004/05 2009/10 2014/10
BRI (%) 63 53 41 27 19
ZHINAE (5 N) 630 590 470 330 250
— N0 L& (kg) 218 247 286 330 362
(i : APP)

FEAEMHNC DL TRI-161TRINTNDEFY | KOAFE 8 K OVK 1 AL T 7 ks T 1 [E o
T0%FEEE A (5O TR BN ED m <> TWD, X, /NEIZDOUWTH T T ik A3 2R 00 A= pE i Jy ONES
MFED60% FREE 2 (58 TR BALIN &L, IHEHIR ORI 155 L7225 TS, LU ERI NI DN T
T [ il S AR O AR PE B e OSRF HAE D T0% FR EE A 5 60 CUVH DS | AL &I T T 7 A HU D 5 73 F[El >

TW5,
03-16 000000000000 (2002/03)
ok H H /S TN A==
g Hidsk | i fE(ha) 55,972 (3.6%) 49,876(7.5%) 88,248(10.6%)
I (1) 112,522(2.7%) 73,838(5.5%) 151,937(9.7%)
BTN B (kg/ha) 2,010 1,480 1,722
etk | Eif(ha) 383,182(24.8%) 240,183(35.9%) 578,192(69.1%)
I (1) 991,541(24.0%) 434,128(32.3%) 1,094,670(69.7%)
BN (kg/ha) 2,588 1,807 1,839
TIAHIE | 1ifE(ha) 1,105,506(71.6%) 378,955(56.6%) 169,750(20.3%)
I (1) 3,028,437(73.3%) 836,226(62.2%) 322,533(20.6%)
BN (kg/ha) 2,739 2,207 1,900
FNT =)V 4 | [Hiff(ha) 1,544,660(100%) 669,014(100%) 836,190(100%)
* I () 4,132,500(100%) 1,344,192(100%) 1,569,140(100%)
HNZI B (kg/ha) 2,675 2,009 1,877

(H4 8 : Statistical Information of Nepalese Agriculture (2002/03)January 2004)

PLEDZENS, #ERR, MEAIENLIZH DT T A MBI S, [ - ek 3R e 012 2 A ek
HMENEVNDYZ A5,
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(2) TP RE
MR EZ

AL TOBHE FIENEIRTHD,

7. EREXROVWEHE T2 OMIZRIRENDE 2 L2 > TS0
NS FRAEREDOBMALIZNEETHY . AT X3

BIDEEZRRITROBLHR IV R (K777 —) 2R HE BTN, & (F) DEF]

(2 1 XTE 24 7= 0 oo b i A
FEEHNHEZ %2720,

A, TIAHIDERNI T I X —Z B L N2 WSS N7 X—2En B DL 2L TR
124720 450Rs O IE L FACCBREHM S KHa b2 U bigvs, 2o—J5, s@E -+

X1 H %70 400Rs L1 HI

Z1EIO R FEZR BT IUTNWZDREFRITHY Ho| 5E I3 EEICH

HZEINOBBREUSIMNINT 7 Z — 2 T D BED 720,

V. TIAHBTO R SRR RIE THOFEE

() ZRHLTIToTWA, o TEFL~L

TIX, 77 A IO — 2RO CREEMM X EVIEHIN TRV ONRBLIR TH D,

FREOEHBICID TR EICB W TR EOEB LSRR BREEICHY  ILEB I DT-D

el s I S

R DK 90%MAI NI CTIL IR 2 L T DRI TH D, EJI@HE*M%EH@%‘C@}:LT X, F&
PR DA RGBSR 2 OF 57 — 28N KRETHY | AL FIER D B4 4 5 BT 2R D
10%ZH 7272V, T3 3-17 13EH TR B IO EL R THOTHS,

03-17y DOobOobOoboboobobooob

(HAZ: %)
FIFH X5 E¥ Vil b7 RERHFT A FEHER AR OO
T [958 Hin gk 18.8 5.8 74.9
T T A Hhlsk 2.0 10.4 87.3
FoN— LR 10.4 8.0 81.1

F7o BRI NME TR ORI, T 3-18 D&Y H RS

(Hi B : Nepal Fertilizer Use Study, July 2003, MOAC)

BEN FE R DS T

WD T T A #5723 IR Z X LT 4 5 2 leo> T,

0318 OD000O0OO000OO00DOOO00oOOo@oOoOooooooooooo)

(HEA7  kg/IER)

TEWIX 53 BYE | ey HHH P7/ i N

T [ i 21.3 11.8 0.1 0.0 2.7 35.9
T 7 A Hidsk 137.5 14.7 6.2 2.0 3.9 164.3
o= LK 79.7 13.3 3.2 1.0 33 100.4

(H{ 8 : Nepal Fertilizer Use Study, July 2003, MOAC)

JEERPMEH T2 1ha H720DEEIO BEIIHEHED ORI L > THERD A, IREE 3-19 ([TRSbHE

BY, GHOD ldkg/ha LD T8kg/ha K E72 72BN BH5, ZudE.

HOB AT ERBEENDHDHI LN
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BEBNEEIEIR>TND, 77 Ml D J5 53 Ptk L0 S Z <D JEE 2 L ThD,

O3-19 1haDOOOOOODOOO(@OUODOOODOODOOOO)

(BT :kg/ha)

TEWIX 53 B | BeEY A P7) B3 N
T 98 Hin b 30 63 2 3 67 37
T A Mk 76 54 15 92 87 64
o= )L AK 63 58 14 64 78 56
(H}# : Nepal Fertilizer Use Study, July 2003, MOAC)
(3) A EREM IR E /)

(R ETIK, NEE RN a0 FEEEYOAESZ NS E57-D
TR A RIpEIEE M THD, 2000/01 DT [HIZ
izt 5EEn=1 o, AICL

DI, JEEHIERIZESTH
B DIEEHAR A B IX 430,000t TEDMNERIL, 2KR 2
v ASn=bo, Rl 2—Z2@ 0 CEXICAII = D

(150,000t) , Bz #—%8 0 CTARIEIZE ASIL=H D (280,000t) D 4 DIZ X3 Sivd, 771 ik o B

ERICAEEFCH Z2ffiZe A o RO B ClZe<, 2KR (2R Gsiv/om i B2 IR SE U THiEA L2 U

W4T DD,
03-20 000000000000 OO
(BT : %)
G X5 AICL EWtrr 42— ARIPHOMERG Z DA,
T 5 3 1.5 70.3 0.2 27.9
T T A Hii 253 433 11.7 19.8
= LR 18.9 50.5 8.6 22.0

(Hi B : Nepal Fertilizer Use Study, July 2003, MOAC)

ZOXHRRIMOH | AICL 1% 2KR Je OMLED S E O B ka2 AL C, T E 4+l ﬁ&fbﬂvﬁé
IZNERHEHERE L TND, F7IZ AICLIZBUR O BURIZ IO T 26 IO Rt e 2720

() B4 1T 1,200 OHRFENE SRR TSI R D7D Dy MY — 7% A4 1L T D, AICL | ﬁﬁrsﬂﬁﬁz
12 11,800t, H#HIIEIZ 34,300t, PEFBHIEIZ 11,650t, H P FRHIEIZ 4,200t, PEE R HIEIE 3,600t &5 5
65,550t DIREREIDBDLRIELZTTAL, FE ALRRET NI TTva NRERE 0T IET K
OREENSIEERZ AL T D,

AICL O IEEHRFEAFS X, 1997 4D AEEHAT 8 B R ER 2 0 B LM% 52 25 12 e E S#IC
PESNDHZEITIR>TWD, HIEETONEID AICL OREEHRFZ M OHEBIZR EE 3-21 DLBVTH
D
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0 3-21 AICLODODOODOOOOD

(HA{7 : Rs/t)

R 1994/95 | 1998/99 | 1999/00 | 2000/01 | 2001/02
PR 3& 5,600 8,000 10,400 13,500 13,400
DAP 12,500 20,400 19,500 19,000 18,600
fii %z - 10,300 10,300 10,300 10,300
(Hi#: AICL)

F7o, BUHIR & IO A CHeRE TE IO MR GEAIFS & MOAC %8170 Nepal Fertilizer Use Study, July
2003 | (2 ZANEFOME AMIRS 1T F 3 3-22 KL OVE 3-23 LBV TH S, BEITIEEE 148 (50kg) X% 1kg B
PLCHEALIZOL TODT0DIC D DIEBEDIZL D E RS 578, F# 3-22 [RENDHLEINT 2KR DR —
BECEI S LT E 2V R Lo TUNVD,

03-22 OO0OOOOOO
(BT : Rs/kg)

W 4, DAP | DAP | DAP [ DAP [ MOP MOP RFE | KRR PR3
AVNEL L 70y | EEE | (2KR) | AN | (2KR) AZAV A I 7 (2KR)
W I
7 | 22.64 | 21.00 - - 13.00 | 14.0-15.0 | 17.30 | 14.80 | 16.0-20.0
VA7 = | 20.12 - - 18.95 - 13.94 - 14.82 13.74
V1
V¥ A7 = | 25.00 - 27.00 - - 13.00 - 15.00
V2
(H s GRS 2 LA B R & D)
03-23 00000000
(BT :Rs/kg)
T PEAHIEE A -2 fifiA% P—
PR DAP MOP
- [V it du 15.1 21.9 14.0 0.6
T 7 A Hil, 13.0 19.6 10.7 0.4
FN- VAR 13.8 20.3 11.9 0.5

(Hi 8 : Nepal Fertilizer Use Study, July 2003, MOAC)

EFRIE. 2000/01 AR FE O HUE A 2 O REEHE A SEEIHiS B X OMRE T AN TH LD, A RIbOZAT72
REEESFEIE L TS T A Hitdik D 7 23 Fe Bk (2 b R 2SRRI AT D2 LN TE, Fo, 77 BANRE S
TIEARW FEBE R 2 B W) TN S 720 OBGE I AR EL DL EE /R L TN, 20728, B co
AEEHEE A4 1377 MU b~ 720 El s 70D,
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— 7 IR EORZ I S0 OFFEIAIL TR 3-24 OEBVT, IR EEEOMENE HEDF-L)E
13865,273Rs T, RENMMEMZIRTEL TIHOND TN AL 18,194Rs 725> TD, [AIE TIEAEPELTAFY)
EETHEL, BIBINALT 201 Tided, BRHE WM - —2—IZLDIE b — R Th D72 | 1
W/ PE B SRERE LT E 2 Ll 3D L L 7T Ak D 5 3 EEHUR IV DK 80% 25\, 771 Hidsk |
PR OENEL TE, BN ABIOMENEERFOWT LT I ko F A3 <, EEikic i
WTIEL, Z DDA DM EM R A E[Al> TWDZENFHEE R D,

03-24 0D0100000000000

(AL :Rs)
HUSRIX Sy | e (GRS | TEMIIRGEIOAN | NG NPT OEES
e 29,260 17,588 46,848 861,596
7T A Hudk 52,429 18,795 36,079 868,918
AN VAR 40,896 18,194 41,440 865,273

(Hi 8t : Nepal Fertilizer Use Study, July 2003, MOAC)

Fo. BRVHE TOIEEIOERM L &EIZ TR 3-25 OEBVTHY, DO —FEFNFEERITIOEZ A
T OMFILATE R 3-22 IZREHSNLTWNDHERBDTHD, 1iE->T, 2000/01 IR D2 E 2R THERL
THRDE, JRFEDOIEAMMRS X 15.6Rs/kg TH [ 813 98.9kg THDHI LM DA S HIERIE 1,543Rs 720 |
[AARIZ DAP 2R AfliA% A3 22.5Rs/kg CHHH F i3 54.6kg THOHR S HKAIT 1,229Rs 725, MOP O
BB A IS 1 13.6Rs/kg THERBIE I BIE 10.6kg 72> TWAHZEMBAER] S HZEIL 144 Rs & 7RSS
H5ND, BEF 1M 720 OERIEEHE A S 5H132,916 Rs £720 | /S — L BRITNT B R O A4 NEE
1%41,440 Rs (FpE IR C 46,848 Rs, 77 Hls CT1£.36,079 Rs) TH D=8, JEEHE AT EFZILA DK
7.0%FEEEICHE Y 95,

03-25 0O010000000o0oogooDo

(BT :kg)
NEAEX S5 fift AR O T KH & &t
JRA DAP MOP
1997/98 63.4 31.4 6.1 100.9
1998/99 75.1 38.6 7.5 121.2
1999/00 86.5 47.2 8.8 142.5
2000/01 98.9 54.6 10.6 164.1

(Hi#: Nepal Agricultural Sector Performance Review, December 2002, ADB)

000 OO00O0OO0OO0O0O00000

AN (2,321 T7AN) D 65.7%224725 1,524 77 9,000 ADSEZEIHEREL TWD IR [E T, FEAHE
W CK, /N by ERTY ) OILEOEEEIL, AEFHORICEREE R > TWD,

Fo, BB A AR CW LS FRENCE ST, RIEL RIREOBLEID LT A PED W RI3RKEH
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FRBEIALE ST BTN,

JESEAFE MO T2, EHHHIO LR B ERA L OHEEL WD R b HDA, B IEI AR RELTE
59 E T 80%73 LI - ey Ch A RIEICE > T, IEEME IS KW EIN OB A X HZ A5, Bk T
ORI T IEEE 2 BN,

[ E = RITIEE IO 72D L0 Z DO IEA LTV A2 REBED DO LR Ul 37 7 A0
B, TG ISHEL TO D ERE 2B B A TERWBIRICHD | 18P ZRIEEIR 2 Lo o Tnd, [
BFLFEREAEIELZ, [Ny 77 —Aby 7 |ELTHIERZ R E L, RRRIITIET TNy 77—y 7O R
BHafiaL g, 2o T RFEEEEE D OL L BRI TND, [y 77—y B
[ ) EBUFAME 75 CllE T 22 81%. BRI BUR 7 L AME W = AR 2 I e R [E 2 8o Tldtid
FELL, TR ENCRET 2D E O 2KR BB CIERZ T 2281280, REO Iy 77—y 7 | BB TE
FNZHER T DZEIRVCHE B R THY LETHILLHIWT&5, F/-, ED 2KR EB T 53/
BEO RGeS 23T RV E 4 | L CRAEIIZFE AN ThiL, Yt E e B ¥R 7 ey =/ b THRO—
HELTHEDILTWDIELY, [ RIRVE 4 b RIEIC &> TR O i B CHE D MR
SFIZh LM TED,

fRIZ 2KR B [ FHIZE G- SN0 6 | BUNO MBI A O K, 77 —Ahy 7L Tk}
REBRNPRLELRDIE, BmEHOBERICKH L THREIZSEC TNy 77— ARy 7B RE 2 4G9 52 &
NCET | LB 2R IR . B OB D/eE OB N AT HZ b fatiansd, Blb,
BEZEREOBLENGE, FEIZEST2KR EBIZMLEAR A KAabOTHY, [FEIZ 2KR Bt 57
HZEFHY THLEE DD,
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FA4E EkEH

4—1 EEMOEH - FEES

(1) FEhurkpd

() ENZEBT 5 2KR O FE kBT RERFRMAEE TH D, 1998 4 £ THIED 2KR 13, W
FIEEA A T O IABIEEHAM AL (IH AIC: Agricultural Inputs Corporation) 7% 2KR fit5- &4t
IO o TE 2D, 7O TRBEIITI D FHEEr — & 05 & LT, IREtOMiB 4
WPE . REEAM A R E L 2 & DRSS ) OY 2KR TRl S L7z IEE O [H R EE M AtIc X 5
— LD VDO IE AR STz, 2 a2 CTIHREEEEM AT R E MRttt (AICL:
Agricultural Inputs Company Limited) & OVEZFFEFEA &%t (NSCL:
Limited) IZ0FIRELS N7z, T ORER, 1999 LA, [FI[E 2KR (3236 1 [FIF &4 25 S hutkBd &
L CRtM » EREOBEEZH S AHI L2 SHICE-STND,

B EMASAEANTIE, 5HEE (Planning Div. ). =% U 7 « i Monitoring & Evaluation
Div.), JEBt~=v F (Fertilizer Unit) 7%, 2KR HEMiIZBI5T %, FHEFBIIEFHFZELIER L, £=
Z2 U 7« FHImEXETERS & JLE T, 2KR T S N IRERS BB Lc% o T3] ENICET
DHMNFLEB ZITV, FEBAOIEE > = v FBAFLEZ OO SEEE 2495, LT, BRI

National Seed Company

B OMIX Z T 4-1 1277,

|

Nepal Agriculture
Research Council

National Coop
Dev. Board

National Dairy
Dev. Board

National Tea &
Coffee Dev. Board|

Minister
Secretary

Development

District Livestock
Service Office

Service Centers

Farmers/Farmers
Group

4-1
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. Dept. of Livestock Dept. of Food Agriculture Tools [—
Service Center Service Technology & Factor
Quality Control y
I I I
Regional Regional Food
Farmers / Farmers . g Technology & Agriculture Project
Directorate of . .
Group . . Quality Control Services Center
Livestock Service
| Laboratory |

Agriculture Lime
Industry

National Seed Board

Cotton Development
Board

Climate Fruit &
Vegetable Market
Development Board

REBRMES BB

Dept. of Dept. of H . - Monitoring & | * AgrlcultureABusmess . Administration
. . 1 | Planning Division . . H Promotion & ‘Women Farmer Div. .
Agriculture Cooperatives |2 Evaluation Div. | : istic Div Div.
[ [ ‘ : l
Regional . .
Agriculture D'smC? . . Agriculture Input  |— ‘ ‘
Cooperative Fertilizer Unit .
Development N Corporation . . Personnel
. Office Financial . General
Directorate . Administrate L .
I Section . Administration
T K Section
District || eiiermsseesses s st ;
Agriculture N - Dairy Development
g 3% 2 KR #2455 Corporation




2004 HFE O JEFEW RFLAE OFR THE BT, $%H 2, 692, 300, 000Rs (170, 600, 000Rs A3 A\ %
EGE P 2,521,700, 000Rs 23BA%E « HHEE) THDH, ZOBT - FHEEIZIT 2KR ORI Y E4F]
M EDFEHEBMAIAENTWD, 2KR Y EE TH HEHEHE, E=4 VU 7 - BHlEs, ==
v FADETEF 9L LD NERERL T, 317,300, 000Rs DTFENREN Y B TEHN TS, EERFE
FEBRE D 2R OFFEELHE TH Y . HiKY EE&OFENL T - FHZ 5T 2KR BIEEBOIZIT 2T
BL., BEZROEEIE 725 T D, 2KR OFFISERIZFR 2% « BT E TE 4-1I1TRT,

®4-1 FEEEFOEREEORE - BE

) MR AR 5% 3 4
P « TS IR ‘ (AICL - F&f)

B3 GO (R

ERIEETSOE =2 v

i A 3

NKLHER . AFLBIE. TEALETE

ZFPEL

FLIR Y AT

{74 - BR5E

IRFERI DT =2 U v 2« 3

FLR Y &4 B

e

O|O|O|0|0|O0|O0]0|0]0
O

(i - et R A4)

(2) FdAm - BRoE ik

2KR TSN EEHL, 2E 12 #»FTcdH D AICL ORTEICHEA S -4, AENEERFRMEE
FIAONy 77 —A K~y 7 HEELE UCTRE SND, Z0O%, BEEHFRRAE L. FENOIEEHE
PGS A B S ORNEZ R L oD MBS U, Ny 77— b v 7 JEEtO TR O S04 (Bl
fidHHg, SHE, BES) ZPE L., BAlE L TCALEZR CTENERBGEESE AICL bEEN5)
WZiRTE S D, AL, IEEHEREOBEMENEWIGE IR, BEEEMICTAICL 218 U CEHERRA~D
A - BRGEZAT72 9,

2B, AICL OREAERAE L L TEHAT S Z LiconTiE, BEicik~7= Xk 912, AICL DRFiE
T2 AIC IMEIZTIBT 2KR OFEMHEEITH U | 2KR SRR OE Y DB L Tnbs 2 &, B
L 2FEHETRERBEEZA L TR S ~ORAICEEN RN L5258 L, 1999 4£E DL
B 2KR Ffii 7 m 2 R BT HRMEO—2E LTHRESNT-RHER S 5, FREWFEREE L AICL IZ
L, BEOEE  fRE Y —E 2R E LD T ERBBEMIT LN TWD, -, BERO Y 7 57—
A N7 AR KR fiE 5188 OfHEIc oW T, BFEERICK Y | AICL & DOREEZRIC LV 2
THZENREDLN TS, JEEEIERO [ ENIZBT 2HRE DD RO RR E TORR OB A
7 —ZREAK 4-2 D 4-3 1ZRT,
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BRI

v

AICL DA ({R%)

Ny 7 7—2A kv 7 JEEHECAR 124 5 BER v

y N

BEE SRR & 2 EE R 52 B AIL
R - BRI ANy itk Ul I NN D=y )

X 4-2 REEHOEHRZER (1)

J=F 3
IAEE RS
|
[E N KL
|
HALE
Hr7e
v it ¥
F g5 R GRS
| |
%78 w58
|
L ] E
[ AL S
|
Hx7e
e

4-3 EHOBEMEE (2)
BEIZIR 7= K 912, 2KR TS N"7 77— by ZERHZEI L T, EEBFRMEENENTT

I D LR O & « LB EOFRICESE | TG ~OMGIREZRE L, EBARE LT
W% HUEIT 6 L CRE D AEREESE &l CBcAi 9%,
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NEBHIERS DS A2 R TE T 5 7o O OIEFHRIE I, BEWIFFEGE OMITH RIS Y 72 5 RS
FTICIRIE STV D BB A E (Fertilizer Officer) 28 U CTIT72 9, JERMAAE I, M, #2411
DI/INFEE O JEEHIRFE B R RO AR LR B2 BT D IE A IUE L EE OB AR B REE T = v 7 L,
KRS EETHLE=FY 7 « FHMEEHIER 2= > MIHET 5 AT A>T %,

JEEL = M, FENOWE SNHFRICES S, LB U, HUIR OBAR/NT v A5 52 EE
LoD, Ny 77 —RA kv 7 EEMIGHE O X G k00 B85 O AFLEMH5E 2 5 BE L, 42 2KR #4505
BT 2 MEto%, AMLIEMZRET A TH D,

ZOX DT, BEMFEKEE X, ALE L ITMEZZOIT IV 2KR IR ZRFET 523, e &0
FEUE, WT OGS e E TS S SHAWHIIRNIZAT 2R bt d Z &> TW5b, i, 2E
NS & | 3 L O TIRENE T T2 72D RFBREDEICRITIEF 1T m < . B S Lz 251
EIXZEDOFEFERIKY &4 E LT, Nepal Rastra Bank @ HEIZFEN. T HN A,
¥, FHIZEF DO OWGEREEIII X T 5 TR & LT, BEBFAE IXBITIRIEOIRH 2 2875
FiF b,

A CIEBEICAREHC B L Tl E bR e S TR Y . BB O IRGEMS 1T TR & i oo JFEE 4
TG RERICHEVH HICERE TE D23, 2KR FAZOIEEHI B L Cid. AFLOSM & U CHRGE LBRAm#% A
BREINTEBY FEHLEFILIZOBREMSLL F Ty R —F—IZFET 5 Z L BRHBT HRTWH
Do 72¥. ZOBREMKE (I5E EIREE) (2o TIE, B FRLAE D FE O Rk 72 Rk & %
L. EBBtOx > Ra—H =TT 2 LEMMGOBLEN G AICL O/NFElRk5E EIRAfitE 2 ZEITED 5
L5, AICL @ ERRflit&IZRE O miSGEIm (2H8) IR L, AICL 0% B2 THE S4u, 2KR =D
AERF O A CrE7a <. AICL 28R BIZH A L72JERF S 56D AICL 23 B # © T OERHIEH S 415,

(3) WFEte D7 + v —7 v 7Kl

RREI¥HE (AICL 25 Te) (TIGE S A7 2KR ERHI R O FiiEf Tt S b 72, T R
BHEOBEHEOE G325, T3] EetE R 3—3 25 75 BT, BEBFEAGE OH RIS
2 EBEEZEBRFE AT N IEEHR A E & S U | JRZE T RIS DR ITHE » TIEBIO IR0 &
RS 5 VAT Ao TV 5, 2KR ERHT AR L L 72T O FEM 72 BoAm R0 AR I O 4z & Tl
BEHRWA, 2KR IR (Ny 77—~y 7 FIEED OfFEHE O xR HUIBIZ 51T 2 IR OB FE O
R IXFRETH D,

FR O O A JTIT, FEMMEEIE, HIRMFREEIEOICEH SN TV DI0EE=2) 715
Kl &2 &> TWnWB,

BB, IEEREE I, EEBEMEAEEBER LR~ =27 /L (Fertilizer Manual) {ZfEV, il
EDOTFEFICS>E, REBFEMSEICKT L, BWE, 58 - 7 A ZZ21T72 9 2 LITRho T 5D,

4—2 BRRYEBELOEEES
(1) &R
FIRY &4 ORI - T TR LGB - BRI ERRMEE Th o, REEFICRAIIAT
JEED R 421%, Nepal Rastra Bank @ OJEIZENX 4L, D FF, RV ELSELE L THEYTHILD,
RBDENLE LA BEORSIAOMERIL, FEEBFERL A I T2 0,
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(2) B THIE

2KR Bt REIEHR ~OFANCE L T, BBk L0 | GRS REMSRIR 0 & 55 13 AKL
2R REZEE AICL #5T) 12, £7o, BRKFOZEE CRAMENSWGEIIREZRIZLY
AICLIZBRGEES LD, WTNOBEA L, EEMRMAEE L EFH M TRELBNFE S, IEEHRTES
BH. THWHIRR. ¥AIAZ O JEE (Nepal Rastra Bank @ RiRK VY & &FESL T HJE) S OEKEITSEDHH
RIND,

IRFEAA DI A 22 ST CL IR AR ORE R L O IRGE S IEEHy 0 7K Y &40
FENL CARIBHIAT R DN DA A L o TV D, Thbdb, ZOHFXNTIIRFET Y R2a—HF—Th 5
RO EEE AR D RAEREN IR Y EE& O CICEEET L 2 L 13eL L BERRMAS &
JEBFEE ] CRERF B L ORIR Y BE&FELCTNRETT5HZ LI 5, 2KR THRZINZEeH,
WHRKOOWBNC LV EHEINAZ LICE Y, RIRYVESELCH, HEEMcE L o780
FENLCHATREE 220 . Do, fEFEICHENL TH RSN T S HAHAIZ e > TV D,

DX DR REENL - TV AT LEBRAL TS0, [FEO RIE Y &8O CRPUL R T
HD, MERRIZET S 1999 FELIEOFENRDUT TR 42 D&Y TH D,

¥, BUEORTE - BN AT o 7o DX, RO TG RFEE AT B, BER RIS A 25 2KR
DESERT & 72572 1999 £ 2KR 725 Th 0 | ENLARTORIE « FENDIRIUZ DWW TIE, IHEEEH
BN (AIC) AMEERS/NENGEIE ICEBERTE L, A& RINE, IRV &4 NI C5 T
T T2, B, [AEO 1998 45 LIRTOR TIZHOW TR B TR SR TV Lo
WEOMENH D,

®4-2 RBYESREITKER

R e | e (emr) | (FIERRERD g g | FOF
1999 4 700 203, 483, 217. 00 373, 157, 813. 45 #7 183%
2000 4E 850 235, 575, 729. 00 507, 064, 127. 25 #215%
2001 4= 700 179, 828, 085. 00 388, 508, 665. 75 I 216%
2002 & 500 116, 418, 852. 00 0 0

&t 750 735, 305, 883. 00 1, 268, 730, 606. 45 | 9 173%

2y
(7F) 2002 4E UG ORI RBFUL FOB oD 2 230 1, SHERBIE, RIS EFBTI RV TH - 72,
(High ;2R RS )

1999 £E72 5 2001 A EE LG43 DFESLICOWTE, JEBFOBIRAGE « BSLTRETHE T LTV D,
(%) EORIRY B TISET D8 E LT, BN B A2 RIEIC ERl>Tng 2 &8
BT oD, T, IEOMBI&EBORIEE - fisi bk, EPICIs T 2 ko HRFE Mk 1 B
& 2 i U CHRGEAERS 2VRRE S D 728D 2KR FEIEEL Ok & . ALFEO TR & 2/ T, 1ZEFZ D
G filiks () U 7 ffid (hoeikoe LR & BT o @hin 2 B4 L TRIE S LD & D TIEZRWY)
TRAISND, TOI), BAIL, RV EEELEHA (9 FOB itk 2/3) £ KiEI LH25
SHEPBNLTHONDRR L R>TND,
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LR, 28 & LT, MEHEN SRR

F4-3 RBRYEERBERICERE - RERE (OEES)

Y E O ERR L OB TR 4-3 17T,

| R FANAT— kA2 b (HHEL : Rs.)
e EN #a%H (2/3 FOB) ?ﬁfﬁ%ﬁ )
[EpE! BHEE (Rs.) Bif@Ets (Rs.) |[#ATAT— kA FFCGO ZF— kA b
1992 700|112, 799, 300 62,419, 008.07| 197, 419, 432. 00 197, 419, 432. 00
1993 900| 152,831,690 134, 288, 956. 04 17, 060, 575. 55 17, 060, 575. 55
1994 900/ 171, 535, 531 79, 221, 057. 59 55, 094, 977. 03 55, 094, 977. 03
1995 900/ 216,693,253 116, 863, 735. 23 18, 790, 538. 26 18, 790, 538. 26
1996 850 185,702,169 182, 842, 600. 80 NA NA
1997 850/ 148,980,873 154, 175, 966. 08 93, 124, 237. 86 93, 124, 237. 86
1998 700] 184,562,633 169,981, 673. 27 NA NA
1999 700]  203,483,217| 124,237, 137. 22 7,000, 000. 00 7,000, 000. 00
2000 850  235,575,729| 172,934, 402. 29 10, 305, 229. 38 10, 305, 229. 38
2001 700 179,828,085 174,574, 346.88 207, 166, 921. 25 207, 166, 921. 25
2002 500/ 116,418,852 297, 129, 000. 00 NA NA
at 8,550| 1,908,411,332| 1,668,667,883.47]  605,961,911.33 605, 961, 911. 33

7 : FCGO (Financial Controller General Office) . MECEHRRR O,

(i - BEESBEE &R
ERIZ, BEBRMEAAICLVREHINTEERTHY, Tx) EHOXFHEE (TH1BPLEF6
H 30 B) 125 < 1992 48 LUK O F S2R8%EE X OO RME AR EZ RTERCTH D, OED
FENARBRIC DUV TR 1991 AEEELARTORENL B DFRFE S & £41, £72. RO RBEIZ L D IRBRE)
b OREREFELHFFLZENTND D, FEFBOMPAFHOMR., BLO, ik E&IRFHDE
BEMRT DTODERE LTORFAETH D,
1992 4E72 6 2002 4E0> 11 4R W] CTHA%H 1, 668, 667, 883. 47Rs DN CEEMEH & h
605, 961,911. 33Rs MWARMHEHFA L L CHEIE SN TWDLZ 2R LTND,

(3) RV EE&Tr Y=/ |k

() BHTiE, RRVESZAA LT n Y227 MZOWTE, BREMFOBEED TR E LT, &
MR AE O R REFR FH T TEAR Y IO RER FMESLRR 7 V—T7E 707 O
PARE D, == ADOMEERELE - BEREZWM ANTEY , AT = mVE—=SNO T n Y =7
NERBMT RN L 5HFHOTNDLEDIETHD,

FECRIT DR EeZMM LT vy =7 FRERINDETOFIHIUTOLEY TH D,
O TBERS M IC, ARV ESFHOT v =7 MIET 2 BERHELIT O

@ BHOBREMEFEHNO =—ANE<  BREEDN LT n V=7 MBI EXEBFEMAEEAR

(BER) ICHiEsnD
@ BEEMEGAARR TSN LED LN e Y27 hORnL, ERHOFFIHFEEZ2T 70y
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=7 MEBET D

@ BESNLTvT s POERHGTEEZ HARMEICH LTT2 9
© KR (AADIBEEARE OAGBK) IZXDEBBLEND
® ARBSNTuY=r ML, FEMEE XY AR E&EAIC > S ARBRTRILS D

WEICERISNZRRYEGFHMAOT o= M e LTE, & UTRERRE, BRI
L7 8—DT7 vy MBI SN TE T,
AR BEEAMM L@ ER LOBRAEETTOEER T 027 h e TR 44 1577,

x4-4 RRYEBSIAFEIOSzH K

No. FEIO Y2 M WEEE -

L | X T 7 VR BRI | BB H O BRI PSS I K DA ENER EAAER), BARD T 1
B WAEE ) - 2KR B O /I#ET % 00 M i 7@ 3R,

2 | EZEBAFEF TEf s O S I EE G IR B, JOCV iEEh & U v 7,

3 | HEASH T w T L TEES M A U7 AR EENE ) EXER, JICA BEfHZR & Y v 7,

4| BRI FEEWY), G F S ORBRIFTEE), JICA FMZE LY v 7,

5 | WoKfaZEGE A SKAHB IO E O 12 D\ fa D A FEVE 8 B ORISR - Heftrdss,

6 | A7 BHR G R DTEMEAL. REEFTS DR B D 72 DR BRI,

T | VAR v 2 — K - W SEER A - TIROB, IS, HifrE Bk,

8 | MATE BB & — RERE RSB D il A O i % 5% 0 % O M EERBR, WEE
HEOIRE) - @E Y AR— b, JICARBIFMERL Y 7,

9 | FIEEIRBL - ARARORAE HARERBEMR A - LA PEME D 1) B % i U O A TE K HED )
b BRICER & APEICEUE U2 T VAR IR B S 00 S,

10 | FFRl R PEW A PE S 2KR IEEIOE B (Fde iKY E&DOFENLT) . Zh3EH) - 72

(AR 5 5118 FEEH 3 e 25 RS L 7o MR 3555 0 T B MEF R

11| v ) U HUSRR EBR R | FRICBAFRE DAL TV 2 REFEH (R L B EORT o v L d
VD) EHEBRFIREL - RREAMFRED IO OEE VAR — b,

12 | RRERORGERE CNBUEHED) | BEAF O/ NRBEERER D U e Y | #ERFER OV R — K,

13 | AKEEXEF WMEDOERRBEICET D200 LEMICH T 2 8EICHT 5
IKPEMRIL, AEEEIC LRI rHE ) 7.

(Hidh - 255 B AR

7B, FEOZNE TORKY EEFAICOWNTIE, FFET &AL LT, BAROEMZ LY i
I veyz METHROIEBIO 7 + v —7 v FHRLEM T & LT, &D5W0E, EITHORARD
Bl igEh a2 L0 A L—XZfT72 9 2N TE D X ICEE ZAIE» O BT D THEHA ST
X ENBETONE, BANERT S 70y =7 Mol /1B LT, BEEICE > THERAYIC
1Tl b r—AN D7 I LIz > T, ZHUCKHIET 2R TRIEV EE&FHO T e v =7 b,
Fl—7mY=Z NBREFICED G L TEESNTHDE 7 —AH 072 720,
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(4) FMBES A

(3] BT, EVSFHRAERS SN TRY, ARV EEOEEL Z 2 TEMBINTWND, L
MURNRG, ZOEBENZNTZOIZ, RFHREZZNICL Y RESHRESMICKEL T, Eis
FhE LT D, WhasOfER., 13— VEUFIZ IR W B O EER L L CRFHRER MM L7z K
DR ARSI L AN EZ RO D Z L R LT,

4—3 EF=ARY YT - FHEHEH

(1) HARMOEAS

TE 7 —b B AKAERE ORRF 0 /14 49 H & B & ) 0 SR ERERE T 5 JICA FHEFTD 2KR
FHMFTEN, MFRERER 2 & 0 oo, B LT 2KR O FEfEfedE - £=% U 7 « fFHli 21772 > T\
%o REEFEOH Y EITEMB#ESO AARMOYFE L LTE=4Y 7« FHli 21T\, £72, JICA
HBATEITE S L OB H#ES R Sl A T — =L LTHI L, KdfE & L T 2KR
DE=HZ Y U TIZEBD TN D,

(2) =] EOMAK
(7) NEs

BEICIR 7= B0 | 1999 EELIRE. RENX 2KR OFFEME 2Ny 77— b v 7 RN IR E
LTWD, a7, AFLE U <FBEEZRMIC L0 IEREZER ICH I S -k, Ao
WTIERIZELTOFIZEROND, ALEME CERAMZIEET 5720, BEEBRMEEEIL.
BHGIZEAS LT 2R EIC OV TR L T D2, Iy R2——Th 5 ER~DOFEHM72
BoAmR DL (ARoE A KR, ks, 2B ZESEMRT 5 LIETE RN,

BEBRMAAICIIUE, ZEEA~V IV —RALEBOE=F I 72O T, EEHRAER %18
LTCHERLALTHERNELTCNWDEDZETHD, L, EBICZY Fa—P—Th o ER
WZEDREOEOEIN, EDX A IV TRIESNTEDITOWNTOFEMREHRITHERE L T
WRNEWI DONREETH D,

SWHEICBWT, AEREIVE=F ) L IREEOY T AELFICHEL, ZORKOMEH
ate e = A ) S HEICE D=2 Y RN AREDER LT A, EHITFRETH D
BEZE Lz, =2 F2—%—Th 5 R~ 2KR IEELOBAR IZ BT 2 5EHIE S Ok 2 KL L 7= 3
FIZEBMHT D LU, REOFEMEROMNETIETH D, L, 2D« AMiE =
2 % G e IS ALAMAR O FR E DNMERI O BRGEMF I & D X 5 2B A L7 b oW TR H e i
EET D,

(1) B (L& L CHEZE KR TG SN2V ¥ 0 77— VEEBRR v & —[a T k)
DX FHh T VEERE Y X2, BED KR, e IO EEREIC LYt S
NIZEEM RS SN TWD, 2L OBMITE CEREGFRMAEDRAT HEE L L ORERS
NTHY BRI —EOM IOV TIIBUMERIG & L CrRAE A O H ) . %A —2 >3
NIDT D TIEDHK, A7 Tyl UCHEET 286, —EMIMMEH - RE T 286 I E
TN, Znooifix, FRIE LT, FEOHER G5 I2ESUENREMN T S Tn
Al
KR 2 O b ONMAESRE DRV BL TWDTmD, A —7 v a VI USHLE RN WS L H D |
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A OMBEINE 2 & U CHEE T, RIS TERWVRITH 5,

FAAFNL, BHIPIZORE STV D 2D OMIL, BttioFRIHZRT b0 THY | D
£ D ICHE F RALBREREIT@ T O FEOEEIEE A E T S ER & LTI X, Hmo0 i o
BN INDRE O LA L, iKY EeOIEH% L SHICBWEREOF Y T - 35K
DUE L DIREE{T2o T,

BEICBED S DT> T D Eidv z, fith -t oF Bk E O IR, %M%%@%m
BNZTRTHEDOTH Y T E T OBAA%ORNAEE=4%— 1L, REIZL L, #E72R
XRSCMBL T2 O D RETHDHE, KHITHH LT,

(3) BUMMHhaRes & 2KR HE s
(%] [EClE 2KR OFEMZ S RANAT 5 72, 1 EL FEBIFRE & D EBIF & ORT, B
TOFEHIZOWTEFMB#EEZ IR L TW\WD, RO WiESIIAT | AIZHE ST,
Fo, KA E OWHRICBW T, F 1 EOBUNHFHERSICNZ T, 5% 4 012 1 B oEiE
HBREBET L Z IOV THE R TR LT, EREEHHEEBR XKD LBV TH D,

D2KR |2 X 0 FzE S 7z G R OPARBIENC 361 D B0AR - 15 HR I K OVRAE I PE 200 5 0 ZF-A
@RI Y & & OREST TR

@ RIR Y &4 DF 2hidE HFHE O SRR

@2KR K ORIR Y iR 7' vy =7 F OIS

®2KR FEhE AR 5 [ REEE I O fif ik

®-F Dftho I

4—4 RTF—UHRILE—OSM

2KR DEHZOMISHRE IO Ra—P—THLERNE - DAT— I RLE—L N2 5,
2] ETHE&RIC, BEREOBTIZO0DA =~ — 7 OOWZIEEIN B AROEMIC L AEECTH 5 Z & 230
HTEY ., HAML DR (FEERIZIXH ZK%HEH IR ER L BAROEMIC L VEI NS =FH
OEEFTH Y | HELEEIZZIGICE D) & L TREIZEESEI N TV D, EEHMED 0DA ~— 7 235
BERiET2HERE B> TED, %E#%@m@%ﬂ 2T DTEENE WD, 2KR ORI TS
TARET DL, BREOIEEHRFE)ES 218 U T, 2KR B O BN BB FEHAE I BTN 5,

Z DX HIZ 2KR DEEHI KT 2 B ALEENEMAEE Th 2 R EBFHAE I Ao TEY . 2
NHOFZ L >, EECEOMGEIE AL THN TV D,

—FH. = Fa—%—Th 2 RERIL. KR EBOHMAZEIZONWTIIIA LA LRV DONEFTH Y |
S11%, BEDFEFES A2 L, 2KR O 2KR BRI O&E] - fLEM T EICo &, XV FEa
WA L, 2KR EBNCKTT 2B A2 RO CO L MERH D & Bbhd,

F 72, 2KR TR SRR S RFERIZEZ I AFLEZIC L v eH s, lRe¥EF 2B L TIRES
HEWVWH T END, BRI FNEED 2R DR T — I KV E—D—EBTho,

AWHTHEIZBN T, REMEEIZES AICL ZFR<) o0 e T U > 7Tk, 2KR ORERe H AR DEZE)
W% LTI O R 23 % < Bz 23, IEERR TSR b Sz RIENZ BT, AICL £/ FeiRse
ik 23 AFLERAE (P8 ERRAIRS) (12 STV D7 L, 2KR ERIOELY 22N T, Riei & D
VBN AR T 2B AN LD o T2, BRI~ X 512, FEOIEES Ok RILIC L 0 | kb
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BOREDD, BUFO—EDOBIRIIMA (2> hr— ) idnz Lz e LThH, @AM - A
PEOHEROBLE N D AT — 7 RV E —Th HIERZEF I3 L, BURE KON BEE 5 ., 2KR
FEEFOHL YD MBI D BRI DD+ e il B 24T 72 0 MER B D,

¥, AN LV ST FEMAEBICE (FFEORER - SGEOMENE) Z1To7 b A, IEREE %
GLAT — 7 RNV Z I3 DRI S 2R L BT R E3ET 5 L OB EFR RN S
iz,

4—5 [a%R

[x]) [E D 2KR FhatkPE CTh 2 REMFMAA 1T, RBAXOFELAREOYIC, FE, 7LrE, 7
CHEDAT 4T B LT, 2KR (HARDOE) DILMEITR > TETWDEN, 5%, AR
W LROBHEEZT LE, FIEEZE L C, Fic—E, A< FEERICH LT 2KREH E VD LD
ERZATITS KoBwbr Ltz ThoT,

Flo, B, = Ra—F—ThH D ERITx L TiL, 2KR THZEI N EE A RITLT L B AR
TEHRNHDOD, HAROEERMIZZDIEETH Y | BRNSHL 5 BEMUAIL, FIE, iKY &4
ELTHEYTOHN, REOHSRFERBEO-OIEAIND Z L7 L, 2R DEERER B2 TT
ST e, BIZEROEE WS Z LICRE LT, 2KR BB ORI B Z BfFET 2720106 M3
LEbns,

BRIZ, 2KR D FGE YD B4, FEORFASBFBICHH SN T D R RIR YD 412 L0 EiiSh
TWb 7Y hORFERUFEICOWTE, —HOBREOALZ LT IR ERICH L, KHS
NHZENREEND,
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B5F BEHMMEE

5—1 BEFENBOREH

(1) KGRI - I5ED

FEE ST 2KROKIGAEMIL, T3] EOFEABM THL K, bUvERa s KOWhETHD, Zh
5O EFEZYOAPERIIFRIEOBBLEREICEET 20 THY , PEOFEAIZL D | JHEEMO
4 PE D ATRENE 2 Rk D 72 R [E O 5 1 5 75 R A & e Gl & LT D,

IO OFEEBEYMOAPEFERZ TR-UT, FEBZMO BiaR% TR-2RT, 2B, FEMBEME
FROAFERSEORMICE LTk, FBEE-ON T T OAEFERZBRAN LT DT, AEFEBED
BiEE —F L7,

®5-1 %-bHEOIY - INEDEEERE
(B @ 1)
TR I /47 B 2000/20014 2001/20024F 2002/20034F
(S 4, 216, 000 4,165, 000 4,133, 000
ryERaY 1, 158, 000 1, 258, 000 1, 344, 000
N 1, 484, 000 1,511, 000 1, 569, 000
(il - BT FHHEAE)
x5-2 IRAFYWBKRE
(BT : t)
R 1996/97 1997/98 1998/99 1999/00 2000/01 2001/02 2002/03
PER 3,972,587 | 4,027,349 | 4,097,612 | 4,451,939 | 4,513,179 | 4,543,049 4, 653, 385
A 4,079,135 | 4,178,077 | 4,279,491 | 4,383,443 | 4,424,192 | 4,463,027 4,619, 962
7= -106,548 | -150,728 | -181,879 68, 496 88, 987 80, 022 33, 423
B fa= (%) 97. 4 96. 4 95.7 101. 6 102.0 101. 8 100. 7

(HHh - B HRHERH2002/03)

ERE2IZEUE, TR ETIIEFO LTI SBROBKEZZEKRKL TS Lo ICEBbhs, Zh
WERIEOIOEHER 2 S Te HEBORORETH U . Fio, FBEKRDEFITH72 Y [FIE O LB %
X|LTCEZ b, ZORRICKRELERLTE b LD, LorL—FH T, Qe AN
I HEF R UK ED HIRKEN A LS  (RIBEOEINC L HEEREOFREHELEETDH L
FEOEF ), ZER R B2 SRFEDERICITE > TRV, £/, 2KREMHERI TH 5 W F
A OWMINC L2 & [AECTITARE B OB 2= RKRE W LA, (W - mEORIZHICAS
HOMEDNGRD TN, RO N EE 7 i3 2% < | M4 T, ka2 MR EORBEIC X
D HIBRIZ Ko TEBRRICT 7B 295 2 L BN T, 182 iR 2 REN TV TV DML E O
L ThDH, EeKE LT 3] BIIREREOZEMRG O ITRE | WICERZSRENE IS
NTWHDONREFEDZ EThHoT,

¥, FEITEREDOMRE L 2> TR, ZIHFICEHLTH, SREY (BABMFIZLDE
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HEIhEET) 2T THWHIRETH D, TR-BICEEEFEFHE =T,

®5-3 TEBMEMRME

(CXARED)

BYFEIR/ R EE 2000/01 2001/02 2002/03
* 45, 272 12, 651 23, 233
INZE 3,415 3, 560 23,773

(Hidh . SEEEREEEEL)

(2) ZEEAE - BiEkE

[ EE, HERRY - BRI LD . RIBZRBEHIOIERS 2L EED N2 Lk,
BRI E TS b B EAENOm Lo b0 BIRR R RO —> & LT BB ORAZE
BRANAT I WA EN 2 5 2 & (RALEOIEIN) I280 BRIV OWMEZITR S 2L &
BIFTWa, $720b, MURMEIC L2 BEEELZIT/R O 2 L2l LT, REORBL SRED
R & RROEIR LV Ea T < FIECHH & 2 Ik 2 FHET 5 72 DI A E I3 L, 2KR
MHhzEEELEZLOTH D,

TP, FETHAEEE SOV A EEE GERREYE) %2 FR-4C, TOMERICE S 2FE LN
L TORBRIEYM DIEE DR & 2 T #5-51077,

xo-4 HARMRIZEH T DHIEAEEE
(B : kg/ha)

SFRAEY) PR & MOP DAP
/S 192 50 65

rhyEmay 105 50 65
INZZ 178 42 108

(Hidh R RHEE)

#®5-5 MIEEECESEHELE-FTEE (2EXHR)

B . IR} o B
KHRER) VEAT
e MOP DAP
* 1,516,980 ha 291, 260 t 75,849 t 98, 604 t
ryET Oy 825, 980 ha 86,728 t 41,299 t 53,689 t
INGE 667, 077 ha 118, 740 t 28,017 t 72,044 t
3 3,010, 037 ha 496, 728 t 145, 165 t 224,337 t

(M - gt R A4

FREWFMEGE TiE, FIEPN THEE 2 FE M S iz OHEEDRICE L, IREKE-6D X5
ICHELTWD, ZOHKEIF2001/024FE O FEMEE (RS HESEORMF 2 EE) 2 \—RABESH
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FEETHY . F3-4(128H) OFEFME S IL4TLE —E LR,

=5-6 BWEUILGHERIC K HIBESRFA

PSE (7] VEAT RS (ha) | EHRE/HaAE% TIIGE | BEAZINE (kg/ha) AEFERAFH (L)
* 1,516,980 | 2001/025## 2, 745 4, 164, 687
HEPE T A 2, 900 4,399, 242
FyERIY 825,980 | 2001/02%E#% 1, 829 1,510, 770
HEPE T I E 1, 850 1,528, 063
INE 667,077 | 2001/023%4& 1, 886 1, 258, 045
P T 1, 950 1, 300, 800

(il SR RS E)

FEAEIZ K DHPERNRIZ OV TR, RO, BHiEA O HRES HE ONRRE, SR, B HIESE,
Fx IR BRI BE A, EEIICZEODREFRET D EITH LW, T3] HOBE¥EE I ¥ —%2/HKiEL
TWDEEGFRMEE N, BEOEEFESLT — X FITESETEE LIRS EROKE (e ofE
NE) Thb, THIEE, 2KROJEE S BN AL A TR b 2 BE OEN RIC OV TIE, &
EL~LT, KB3R5 6%, RUEr a3 R 2%, /INEIFHI3. 4% O BT (AL &) B3 iRE S
TWb, F7o, APEEICE L TIX, K03234,555t, hUEBT I W17, 2941, /NEI1FA2, THELDIEPEN
RIADD EL TS, T7hbb, BEZRATEZLICEVMIB0TtOMELZIAE L TRBY ., Z0OH
PERIT, AR OBEEIC L 2EAR LY LXK EL | FEORBEZ2REOMSRIZE > TK
BB ERT L O L Bbh s,

AREFESNZER O E < BEIX, FER-TIRTERY TH DA, FREOREREH MO EE
BURZWUNAT R D72, REANy 77— My ZjEEE LTI DI HFHETH 5,

ENOIEEIFRR U S L, BB AR E LTV A HIRICEREMICEA SN Z & L dicd, &
FE L~V TONRT U AEEE LUTIERERICBO CUXEEREEH 2 H->TnDH Enz 5,

FECIE, (UREE-CEEEE, BE~DT 7 & AT KSR Z 0 LW Hdlic e L CEOE L. 2KR
FEAEEHZ DWW TS, T D OHIRICELMICEAA T2 2 L & LTS, ok, RETITERFHEN
L REOIEEHRE N Z4a 2 7200 TIHRAREIO A 3 A Uo7 W LR - iRz & 7= 527 % x4
(2, RO SRR ICHIB) & A2 DT BERBIEEZ A LT WX 2 BERIIC —EDOREEZ T > T
Do

#&5-1 EFEHEMUX b+

(HLAZ t)
i H X EAEY) PR
PR3 K. hUERI Y NE 15,000
DAP P N E = =SV 5 15,000
MOP K. Pk ay, Ik 6, 000

(Hidh - 255 BE AR
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ATEFS-TOEFEE &Y, K5-5GTH) TRra7e R EHEIZKSEHAAE L-TFEE) 1T L,
JRFEDIHIZ. 0%, DAPDIKI6. 7%, MOPAIKI4. 1% LMD TRAIWEIETH D, ZOHHE E LTk, BRI
FITIC TR~y | TR EICRBWTIIABILE &bk & 2 0P L2 BIEDR—TH 0 | 1F
VDR LB IR Ty AL FINER DI TR T | FROHEIEE, A O oG A EHE L TVWD 2
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- MINUTES OF DISCUSSIONS
ON-THE STUDY ON THE JAPAN'S GRANT AID PROGRAM
FOR THE INCREASE OF FOOD PRODUCTION
IN THE KINGDOM OF NEPAL

In response to a request from the His Majesty's government of Nepal for a
commodity assistance under the Grant Aid Program for the increase of Food Production
(hereinafter referred to as "2KR") for Fiscal Year 2004, the Government of Japan decided
to conduct a study and entrusted the study to the Japan Intemational Cooperation Agency
(hereinafter referred to as "JICA"). :

JICA sent to the Kingdom of Nepal (heremafter referred to as "Nepal") a study
team (hereinafter referred to as "the team"), which is headed by Mr. Senichi Kimura,

Senior Coordinator for Grant Aid, Grant Aid Division, Economic Cooperation Bureau, .

Ministry of Foreign Affairs, and is scheduled to stay in Nepal from July 15, 2004 to July
27,2004.

The team held a series of discussions with the officials concerned of the His
Majesty's ‘Government of Nepal (hereinafter referred to as "HMG Nepal") and other
stakeholders.

'As a result of discussions and ﬁeld survey, both parties confirmed the main items
described in the ATTACHMENT.

Kathmandu, July 21, 2004

I%@Z/ ==

Mr Sen1ch1 Kimura Mr. Krishna Kumar Shrestha

Leader o Joint Secretary

Study Team Planning Division

*Japan Intematxonal Cooperation Agency Ministry of Agriculture & Cooperatlves ‘

Kingdom of Nepal



that the fertilizer received in grant will be kept in-the buffer stock. At this moment, the

government has been managing 2KR fertilizer as buffer stock. The requirement of
fertilizer to keep in the buffer stock is set on the basis of total import. commitment

made by the importers and annual demand of the country.

The demand, import, distribution and consumption of fertilizers since deregulation are

appended in Annex- IV. Targetted crops and coverage, actual requirement of fertilizer

in priority crops, and the amount of requested items in priority order are described in

ANNEX-V a, b, ¢ and d.

The Nepalese side also explained that the priority of requested items is DAP, UREA
and MOP in order, and that hill area, remote area and poverty area are high pnonty

target area. The proposed delivery sites of 2KR fertilizers in priority order, in

considering the infrastructure facilities available to store and transport, are shown in

ANNEX-V d.

The study team has realised the necessity of 2KR fertilizer. However, the detail lists

with priorities will be examined by further study in Nepal and Japan. '

4. Counterpart Fund

" 4-1 The Nepalese side confirmed the importance of proper management and use of
Counterpart Fund, and explained the executing system as follows;

a. The bidder deposits bidding amount in the 2KR account opened in Central
Bank and takes out the agreed quantity of fertilizer from godown in fixed
duration.

b. MoAC is responsible to deposit the commltted amount and also maintain the
record of deposit amount. HMG/N Financial Comptroller General Office also
maintain the record of actual amount deposit and expenditure incurred in 2KR
funded project.

c¢. Ministry of Finance provides the necessary information related to counterpart
deposit to the Embassy of Japan.

d. MoAC prepares the counterpart fund utilization plan which is approved by the
National Planning Commission w1th the consent of Ministry of Finance, and
Embassy of Japan.

e. Ministry of Finance reports the "utilization program" of the fund to the
Embassy of Japan.

4-2 The Nepalese side agreed to give priority on projects for small scale farmers
aiming at poverty reduction through the use of counterpart fund.

4-3 The Nepalese side also explained that Nepal has already practicing independent
auditing system. This system is provisioned by the existing constitution of Nepal.
Under this provision, an independent Auditor General Office is in place. All kind
of expenditure including foreign aided projects is audited by the Auditor General
Office or its authorised individual or firm. Hence, in accordance with this system,
the Counterpart Fund of 2KR is also audited by external individual or firm
appointed by the Auditor General.



ANNEX-1  Japan's Grant Aid Program for the Increase of Food Production-(2KR)
ANNEX- Il a Organizational Structure of MoAC
ANNEX-IIb Implementing Organization
ANNEX-III 2KR Distribution System
- ANNEX-IV Demand, Import and Distribution of Fertilizers since Deregulatlon
ANNEX- V a Targeted crop, coverage and its rationale
ANNEX- Vb Area covered by the 2KR Fertilizer
ANNEX- V ¢ Approximate amount of items and services requested




iO) Confirmation of the arrival of goods
Detailed descriptions of the steps are as follows.
3-1.Application (Request for 2KR)

To receive 2KR, a recipient country has to submit a request to the Government of Japan. A
request for 2KR is made by filling out the 2KR questionnaire which is sent annually to potential
recipient countries by the Government of Japan. :

3-2. Study, Appraisal and Approval

Japan International Cooperation Agehcy (JICA) will dispatch the preliminary study mission to
countries which could be recipient country of that fiscal year. The study includes:

1) Confirmation of background, objectives and expected benefits of the project -
2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Distribution plan of agricultural input requested

3) External audit system on the Counterpart Fund

4) Holding liaison meetings

5) Consultation with stakeholders in the process of 2KR

The Government of Japan appraises the project to see whether or not it is suitable for 2KR based
on the study report prepared by JICA and the results of its appraisals are then submitted to the
Cabinet for approval. ‘

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of Notes (E/N)
signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment stage are
described as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon between the
authorities of the two governments concerned at the time of the signing of the E/N.
Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program

b) The recipient government ("Recipient") will procure the goods in accordance with JICA's
"Guidelines for Procurement Procedures under Japan's Grant Aid for Increase of Food
Production”

¢) Tender documents and detailed evaluation reports are to be reviewed by JICA.



a) Procurement Method

The grant is required to be used the grant with due cons1derat10n to economy and efficiency
without discrimination requiring those who are eligible to provide the needed goods. JICA
considers that Competitive Tendering is the best procedure to satisfy these principles.

b) Type of Contract
The contract should be concluded on the basis of a lump sum price.

c) Size of Contract
The size of the tender lot should be determined in a way to obtain the broadest possible
scope of competition.

d) Advertising
The tender notice should be advertised in at least one newspaper in general circulation in
the recipient country (or ne1ghbor1ng countries) or Japan and in the official gazette if any, -
of the recipient country. '

e) Tender Documents
The rights and obligations of the Rec1p1ent vis-a-vis tenderers for the goods to be procured
for the program, are governed by the tender documents issued by the Recipient.
Tender documents should be so worded as to perrmt and encourage competitive tendering.
They should describe as clearly as possible the goods to be procured, qualifications required
of the tenderer, eligible source countries, size of contracts, the place and timing of delivery,
insurance, transportation, bonds and warranties as well as other pertinent terms. 4

f) Time Interval between Invitation and Submission of Tenders
Generally, not less than 30 days from the date of invitation for tenders should be allowed.

g) Opening of Tenders :
Tenders shall be opened in public in the recipient country or Japan where tenderers'
representatives are allowed to attend as witnesses.

h) Evaluation of Tenders
Tender evaluations should be consistent with the terms and conditions stated in the tender
documents. Those tenders which substantially conform to the technical specifications, and
are responsive to other stipulations of the tender documents, shall be judged on the basis of
their submitted price, and the tenderer who submitted the lowest price shall be designated
as the successful tenderer.
A detailed evaluation report of tenders, giving the reasons for their acceptance or rejection,

shall be prepared by the recipient country.

i) Rejection of Tenders
All tenders should not be rejected nor new tenders be invited using the same specifications
solely for the purpose of obtaining lower prices in the new tender, except in the case where
the lowest tender bids exceed the cost estimates. Rejection of all tenders may only be
justified when tenders do not comply with the tender documents.

j) Award of Contract
The contract shall be awarded, within the period specified for the validity of the tender, to
the tenderer who, in compliance with the conditions and specifications stipulated in the



Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan). The number of
the representatives in each Government will not be limited ard not be necessary to be equal (the
representative from implementing organization of the Project in recipient country shall be included

as a member).

2) The chairman «
The chairman shall be appointed from the representative of the Government of the Recipient

Country.

5-3.0ther paﬁic‘ipants

1) JICA

The representative of JICA (Headquarter of JICA or JICA local office in recipient country) will be
invited to the Committee as observer and support the Government of J apan as the organization of
encouraging effective implementation of 2KR. |

2) JICS :

T he representative of JICS will be invited to the Committee provides advisory service to the
Government of recipient country and work as the secretariat of the Committee. The role of the
secretariat will be such as collecting information related to the 2KR, preparing the material for
discussion and making the Record of Discussion on the Committee.

5-4.Term of Reference of the Committee
The subject centered on the below shall be discussed in the Committee.

1) To discuss the progress of distribution and utilization of the goods in the rec1p1ent country
purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food.

3) In case there are some problems (especially the delay of distribution and ' utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government, suggestion
by the Government of Japan, shall be done in the Committee.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the counterpart fund.

7) Others

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting
The Government of Japan and the Government of recipient country will estabhsh a Liaison Meeting
in order to discuss any matter, including deposit of counterpart fund and its usage, for the purpose
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Organizational Structure of MoAC
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ANNEX-IIT

2KR Distribution System

2KR Fertilizer
Armval

T

Store at AIC Ware houses

h | | 4

Direct sale to farmers in Competitive bidding in the
case of shortages/force : » season before the arrival of
measure 7 the next lot

Prepared a detail working procedures for the
distribution of buffer stock fertilizers




Consumption

Percentage contribution in import

Unit M.T.
Year N P K Total Kg per ha Ratio of Nutrient Consumption

, N P K .
1994/95 64385 24300 1578 { 90263 3041 1 0.38 0.025
1997/98 40399 13124 2123 | 55646 18.75 1 032 0.053
1998/99 63813 12097 1258 | 77168 26.00 1 0.19 0.020
1999/00 55836 18900 185 | 74921 25.24 )| 0.34 0.003
2000/01 54453 20526 20 | 74999 25.27 1 0.38 0.0004
2001/02 47005 24512 809 { 72326 - 24.37 1 0.52 0.017
2002/03 | 59483.55 | 27321.308 | 2202.145 | 89007 29.99 1 046 0.037

AlIC Private 2KR Total
67 20 13 100.0
58 42 100.0
26 .59 .15 100.0
32 52 16 100.0

8 69 23 100.0
75 25 100.0




Actual Requirement of Fertilizer in Priority Crops

ANNEX-V b

Wheat

Fertilization target crop Rice Maize
Distribution area The whole country | The  whole | The whole
: country country
Fertilization target - area | 1516980 ha 825980 ha 1 667077 ha
(ha/crop)
Fertilization season | June-August April-May Nov-Dec.
(month) March-April May-June :
Recommended dose of | 65/kg/ha 65/kg/ha 108/kg/ha
DAP (from plowing to ‘
harvesting) , ‘
Recommended dose of | 192/kg/ha 105/kg/ha 178/kg/ha
Urea (from plowing to
harvesting) ‘
Recommended dose of | 50/kg/ha/crop 50/kg/ha/crop | 42/kg/ha/crop
MOP (from plowing to
harvesting) : .
Crop rotation per year 1-2 crop/year 1-2 crop/year | 1 crop/year
ANNEX-V c
Approximate amount of items and services requested
'No. Category List No. | Name Formulat | Quantity | CIF(CIP) CIF(CIP) Total Country of Origin
*1 of the | ion / . Unit price *2 | Unit price -
item Specitica
-
Fertilizer FAool UREA 4“6)‘;0 15000 22000.00 Market 330,000,000 Any Country other
Price than Nepal
FAcod | DAP | 18% 15000 | 31000.00 - 465,000,000
NA6%P
FA006__ | MOP__| 60%K20 | 6000 25000.00 150,000,000
945,000,000

* Proposed shopping price

(/
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. STATISCAL INFORMATION ON NEPALESE AGRICULTURE [2002/2003]

+ NEPAL FERTILIZER USE STUDY [JULY, 2003]

« FERTILIZER MANUAL; FEBRUARY 2003

« NEPAL AGRICULTURE PERSPECTIVE PLAN, SUMMARY DOCUMENT

;NEPAL AGRICULTURAL SECTOR PERFORMANCE REVIEW ADB TA NO.3536-NEP, DECEMBER 2002
-+ PROJECT STATUS REPORT SECOND AGRICULTﬁRE PROGRAM, 1998-2000

« PUBLIC STATEMENT ON INCOME AND EXPENDITURE OF THE FISCAL YEAR 2004;2005

. ANNUAL REPORT OF CENTRE FOR SELF-HELP DEVELOPMENT 2001/2002

« PAMPHLET OF AGRICULTURE INPUTS COMPANY LIMITED

. PROCEDURAL GUIDELINES FOR THE SALES AND DISTRIBUTION OF CHEMICAL FERTILIZER

TO BE RECEIVED UNDER KRII(MQAC) |

- NATIONAL FERTILIZER POLICY 2002 (MOAC)

« STATEMENT OF TECHNICAL AND OTHER ASSISTANCE FISCAL YEARJ2004/2005(UN0FFICIAL)

 LIST OF FAO-NEPAL COOPERATION PROJECT

« BROCHURE OF TM DUGAR GROUP(PRIVATE FERTILIZER TRADER)

« BROCHURE OF GOLCHHA ORGANIZATION (PRIVATE FERTILIZER TRADER)



3. RRERRIERER

I. B4 ,
EXAH *3-ER :
Kingdom of Nepal
I. B¥iE BA{T F—HE
wmAD 2460. 90 FA 2002 4 *]
BMAD 2, 286. 40 BA 2002 £ *1
BEFBARD 1, 089. 70 FA 2002 & %1
BEZBADES 92. 90 % 2002 4 w1
B¥¥ 7 ¥ —GDPEIE 39.00 % 2001 4£ *10
TR/ MR MY 673.91 ha 2001 4 %2
M. A
NEE 1,471.80 Fha 2001 4 *3
B AR 1, 430.00 Fha (100 %) *3
i 310. 00 Fha (217 %) *3
KESEHER 9.20 FHha (0.6 %) *3
EER 113.50 Jrha 2001 48 #3
EBERE 36. 60 % 2001 48 #3
V. REHEE
1 A\¥%7= D GNP 250. 00 Us$ 2001 4 %10
*HIMEBIRE 27.00 | f&US$ 2001 & %11
. XBHESE @ 8. 29 &M 2003 4 12
*#BESE WA 15.18 &H 2003 4 %12
V. XERELEERE
FAORBTEREE - EmE 2004 4 %
BN EREKEER 10. 00 Tt 2003/2004 4 *9
1A% 7 ) AR 139.70 | 1989701 2003 48 X6
BEA 2.70 7t 2002 £ *4
AEER . a. “Ft 2002 & 5
BEMARER 7.85 % 2002 4£ *4
Ha ) —ERE/AB 2, 459. 00 kcal 2001 4 *7
VI. EEEMEMNE
B 2, 187.80 kg/ha 2003 4 8
* 2, 680. 60 kg/ha 2003 &£ *8
NE 1,976.50 kg/ha 2003 & *8
hyERaY 1,801. 20 kg/ha 2003 £F *8

*] FAOSTAT database—Population 26 February 2004
%2 FAOSTAT database-Means of Production 1 December

%3 FAQSTAT database—Land 22 August 2003

%4 FAQSTAT database-Agricultural & Food Trade 8
January 2004 )

%5 FAOSTAT database-Food Aid (WFP) 14 January 2004

%6 FAOSTAT database-Agricultural Production Indices
18 March 2004

%7 FAOSTAT database—Food Balance Sheets 30 June 2003

%*8

*9
*10

*11
*12

FAOSTAT database—Agricultural Production 3 February
2004

Fooderops and Shortages February 2004
World Bank Atlas 2003

Global Development Finance 2003
AEEZBBL 1/2004%
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