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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR DEVELOPMENT OF SOUTHERN OUTLYING STATE
IN THE REPUBLIC OF PALAU

In response to the request from the Government of the Republic of Palau (hereinafter
referred to as "Palau"), the Government of Japan decided to conduct a Basic Design Study on the
Project for Development of Southem Outlying State in Palau (hereinafier referred to as “the Palau”)
and enfrusted the study to the Japan International Cooperation Agency (hereinafier referred to as
"JICA").

JICA sent the Basic Design Study Team (hereinafter referred to as "the Team"), which is
headed by Mr. Tsutomu Shimizu, Project Management Group HI, Grant Aid Management
Department, JICA, and is scheduled to stay in Palan from August 7, 2005 to September 3, 2005,

The Team held discussions with the officials concerned of the Govemnment of Palau and
_conducted a field survey at the study area. o

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic

Design Study Report,

Koror, August 12, 2005

7B < B

Tsutomu Shimizu Fritz Kosh.il:&L

Leader Minister

Basic Design Study Team Ministry of Resources and Development
Japan International Cooperation Agency Republic of Palau

6-1. The consultants will proceed to further studies in Palau uniil September 3, 2005.
6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its

contents around November 2005.

6-3. In case that the content of the report is accepted in principle by the Govemment of Palan, JICA

T

will complete the final report and send it to the Government of Palau around January 2006,



7-1. The Palau side will ensure enough budget and personnel for operation and maintenance of the
facilities and equipment provided by the Project. .

7-2. The Palau side will submit necessary data and information requested by the Team until
September 2, 2005,

7-3. In case any metal dangerous subject (ordinance) was found by the magnetic survey, the Palay
side will remove such subject with there own expense before the cabinet approval of Japan.

7-4. The Palau side will secure all required permits prior to the implementation of the Project
(before the Exchange of Notes).

7-5. The Team emphasized the importance of proper operation and maintenance of facilities and
¢quipment. Maintenance capabilities of the respective organizations will be one of the important
criteria to decide the components of the Project.

7-6. The Team reiterated that the Palau side will remove any obstacle on the Project site, for
example, barge, jetty, private boat and supporting structure.

7-7. The Palau side must secure and free the Project site from any complaints or problems on
possible dispute of ownership before the Team departure on September 3, 2005.

Annex-1: Location Map

Annex-2: List of requested itams —
Annex-3: Japan's Grant Aid Scheme

Annex-4: Major Undertakings to be taken by Bach Governmeént
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List of Requested Items

1) Pier extension and dredging of anchorage

The existing narrow pier will be expanded and improved for landing and refilling activity

by fishing boats, landing of materials and commoditics required for lives in Peleliu,

arrival and departure of passenger boats used by the local residents for their movement

and the arrival and departure of small-newly commissioned boat for tourists.

a, New pier’ extension 46m + corner part 5m = 50m .

b. Dredging of anchorage in front of new pier:1,270m?

¢. Dredging of existing anchorage: (water depth -1.5m + allowance 0.5m =2. Dm} Scale
30m x 60m x 0.5m = 750m?

d. Dredging of water channel: (former R2, R4, R5 area extension, 1,080m center) about

14,000m3

2) Rampway for landing
A rampway for landing of cargo carrier will be built.
Front edge + 1.0m, width x length =6m x 8m

3) Sﬁrw
A slipway for repair of boats will be built,
Water depth at front edge -1.5m, width x length = 4.6m x (0.3m x 10m)

4) Beacon
A beacon equipped with a solar panel will be built at the intersection between the

artificial and natural channels so that the entrance of the channel can be recognized even
at night and at high tide.

&) Fishermen's assembly house N
A flat house with an area of 100m? will be built as a facility big enough for fishermen to

assemble and to hold various kinds of workshops targeted for island residents, The
structure of the facility is a 60 m?*- meeting room with a 40m?- semi outdoor work space.

6) Provision of materials and equipment for dispensary

Medical materials and equipment centering on items for emergency will be provided to
enable to address a sudden illness and injury by local residents or tourists as well as to
give an appropriate first-aid treatment in case of a serious patient who needs to be taken
to Koror. The details of the equipments are shown in the equipment list below.



Japan’s Grant Aid Scheme

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure

the facilities, equipment and services (engineering services and transportation of the produets, ete.)
for economic and social development of the country under principles in accordance with the
relevant laws and regulations of Japan. Grant Aid is not supplied through the donation of materials

as such,
rant rocedy
1} Japan's Grant Aid Program is executed through the following procedures,
Application : (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)
Determination of Implementation (The Notes cxchanged between the Governments of Japan and
the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country is

1)

73

examined by the Govemment of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan
assigns JICA to conduct a study on the request. If necessary, JICA send a Preliminary Study
Team to the recipient country to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thirdly, the Government of Japan eppraises the project to see whether or not it is suitable for
Japan's Grant Aid Programme, based on the Basic Design Study report prepared by JICA, and
the results are then submitted to the Cabnet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such matters
preparing tenders, contracts and so on. )

Basi S

Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by

i
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document necessary for the appraisal of the Project by the Government of Japan. The contents
of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's
implementation;

b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

c) confirmation of items agreed on by both parties concerning the basic concept of the Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are nccessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even through they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

2} Selection of Consultants ;
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Study and prepares
a report based upon the terms of reference set by JICA.

At the beginning of implementatiof- after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order to maintain the
technical consistency between the Basic Design and Detailed Design as well as to avoid any
undue delay caused by the selection of a new consulting firm.

3. Japan's Gran
1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Govemments concerned, in which the objectives of the project, period of execution, conditions
and amount of the Grant Aid, etc., are confirmed.
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£) 4l penud ol e brant” means the one fniscal year which the Cabinel approves the project tor.
Within the fiscal year, all procedure such as exchanging of the Notes, concluding contracts with
consulting firms and contractors and final payment to them must be completed.
However, in case of delays in delivery, installation or construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for 2 maximum of one
fiscal year at most by mutual agreement between the two Governments.

3) Under the Grant, in principle, Japanese products and services including transport or those of the
recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the purchase
of the products or services of a third country.
However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality.)

4) Necessity of "Verification”
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification” is deemed necessary to secure accountability of

Japanese taxpayers. .
5) Undertakings required to the Govemment of the recipient country

g) 1o secure a lot of land necessary for the construction of the Project and to clear the site;

b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

€} to ensure prompt unloading and customs clearance at ports of disembarkation in the recipient
country and intemal transportation therein of the products purchased under the Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies which may
be imposed in the recipient country with respect to the supply of the products and services
under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with the supply of
the products and services under the verified contracts such as facilities as may be necessary
for their entry into the recipient country and stay therein for the performance of their work;

) to ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effectively for the Project; and

g) to bear all the expenses, other than those covered by the Grant Aid, necessary for the Project.

6) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and

iii
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staff for operation and maintenance of them as well as to bear all the expenses other than those
covered by the Grant Aid.

7} "Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient

country,

8) Banking Arrangement (B/A)

&) The Govemment of the recipient country or its designated authority should open an account
in the name of the Government of the recipient country in an authorized foreign exchange
bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan will execute
the Grant Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Govemnment of Japan under an Authorization to Pay (A/P) issued by the Government of
recipient country or its designated authority.

9) Authorization to Pay (A/P)

The Govemment of the recipient country should bear an advising commission of an
Authorization to Pay and payment commission to the Bank. —
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Major Undertakings to be taken by Each Government

Annex-4
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR DEVELOPMENT OF SOUTHERN OUTLYING STATE
IN THE REPUBLIC OF PALAU
(EXPLANATION ON THE DRAFT REPORT)

In August 2005, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched the Basic Design Study Team on the Project for Development of Southem
Outlying State in Palau (hereinafter referred to as "the Project") to the Republic of Palau
(hereinafter referred to as "Palau™), and through discussions, site survey, and technical examination

of the results in Japan, JICA prepared a draft report of the study.
In order to explain and to consult the Government of Palau on the contents of the draft

report, JICA sent to Palau the Draft Report Explanation Team (hereinafter referred to as "the
Team"), which is headed by Mr. Tsutomu Shimizu, Project Management Group ITI, Grant Aid
Management Department, JICA, from November 4, 2005 to November 8, 2005,

As a result of discussions, both parties confirmed the main items described on the attached

sheets.

Koror, November 7, 2005

%?K%’E C?*’

Tsutomu Shimizu Fritz Koshiba

Leader Minister

Draft Report Explanation Team Ministry of Resources Development
Japan International Cooperation Agency Republic of Palau

Jackson R. Ngiraingas
Governor
Peleliu State Government




ATTACHMENT

1. Contents of the Draft Report
The Government of Palau agreed and accepted in principle the contents of the drafl report

explained by the Team.

. Japan's Grant Aid Scheme
The Government of Palau understood the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Palau as explained by the Team and described in
Annex-3 and Annex-4 of the Minutes of Discussions signed by both parties on August 12, 2005,

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the

Government of Palau by January 2006.

4, Other Relevant Issucs

4-1. Obligations of the Palau side

1) The Government of Palau shall obtain the environmental permit from the Environmental Quality
Control Board and send it to JICA Palau Office by November 24, 2005,

2) The Government of Palau shall complete following arrangements necessary for the Project by
Movember 11, 2005,

(a) Certificate of Land Use Right
(b) State Authorizations
(c) Historic Prescrvation Office Clearance

3) The Government of Palau shall prepare other relevant permit prompily.

4) The Government of Palau shall prepare temporary yard and dumping sites as follows before the
commencement of construction works,

(a) Temporary construction yard of 1,000 m” adjoining to the coast in Koror state

(b) Temporary construction yard of 19,000 m” including dumping site adjoining to south ward
of North Dock in Peleliu State

(¢) Other dumping sites of more than 10,000 m” for dredging sand in Peleliu State

5) The Government of Palau shall provide boundary fence around temporary construction yards in
Peleliu and Koror State before the commencement of construction works.

6) The Government of Palau shall level temporary construction yard and dumping sites in Peleliu
State including removal of trees and other obstacles before the commencement of construction
works.

7) The Government of Palau shall remove or relocate existing obstacles at the Project site, such as
the floating jetty, and secure temporary jetty for the Peleliu boats unloading/loading during the
construction period. In addition, coordination between the contractor and the Peleliu State
Government will be executed.

T | v
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8) The Government of Palau shall remove it with its own expense, if any dangerous metal object
like UXO would be found in the Project site during the construction works.

4-2. Recommendation of Operation and Maintenance of the Facilities after Handover

1) Ministry of Resources and Development and Peleliu State Government will conclude a
memorandum of understanding to secure proper operation and maintenance of the facilities of
the Project.

2) Peleliu State Government shall be responsible for the operation and maintenance of the facilities
of the Project. Pelelin State Government shall check the condition of facilities periodically and
conduet minor repairs and maintenance works including partial dredging.

3) Ministry of Resources and Development shall provide technical and budgetary support when
large scale of repair would be required.

4) The Government of Palau shall conduct monitoring the marine topographic change by periodical
bathymetric survey with technical support from the Bureau of Land and Survey. The

Government of Palau promised to make necessary arrangement for such survey and
maintenance dredging.
4-3. Both parties agreed to revise the Project title to “Project for the Improvement of North Dock of

Peleliu State, Elochl™.

4-4. Ministry of Resources and Development will consult authorities concerned to establish refund
system of internal taxes and other fiscal levies, which would be imposed on the local
procurement of materials and equipment by Japanese nationals for the Project.
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