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1  Member List of Study Team 

Inception Report Explanation and 1st Basic Design Study Team 

From 20th February, 2003 to 30th March,2003

(1) Team Leader Tomoyuki ONO Grant Aid Division, 

Economic Cooperation Bureau. 

Ministry of Foreign Affaires 
(2) Technical Advisor Atushi MORI Deputy Representative 

Downstream of Mogami River Irrigation 

Project Office 

Ministry of Agriculture, Forestry and 

Fisheries 

(3) Project Coordinator Motoharu

WAKABAYASHI 

Fourth Project Management Division. 

Grant Aid Management Department. 

Japan International Cooperation Agency

(4) Chief Consultant  

/ Irrigation Engineering 

Planning / Water 

Management Planning 

Toshikazu KAMBARA Nippon Koei CO., LTD. 

(5) Hydrology Planning /  

Natural Condition Survey 

Masaharu FUJISHIMA Nippon Koei CO., LTD.  

(Mitsui Consultants CO., LTD.) 

(6) Farming Planning /  

Managing Planning 

Michinori YOSHINO Nippon Koei CO., LTD. 

(7) Facilities Planning /  

Construction Planning 

and Cost Estimation 

Takashi SHIMASAKI Nippon Koei CO., LTD. 
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2nd Basic Design Study Team 

From 21st July, 2003 to 1st August,2003

(1) Team Leader Akira OKUYAMA Director, Fourth Project Managemen
Division, Grant Aid Managemen
Department, 
Japan International Cooperation Agency 

(2) Technical Advisor Hideyuki KANAMORI Senior Adviser,  
Institute for International Cooperation,  
Japan International Cooperation Agency 

(3) Construction and Cost 
Estimation Survey 

Itsurou KATOH Technical Adviser,  
Grant Aid Management Department, 
Japan International Cooperation Agency 

(4) Chief Consultant  

/ Irrigation Engineering 

Planning / Water 

Management Planning 

Toshikazu KAMBARA Nippon Koei CO., LTD. 

(5) River Planning Shigeo OHNUMA Nippon Koei CO., LTD. 

(6) Head Work Planning Fumiaki MURAKAMI Nippon Koei CO., LTD. 

3rd Basic Design Study Team 

From 13th December, 2004 to 24th December,2004

(1) Team Leader Takao SHIBUSAWA Team Director, Rural Development and 
Environment Team, Project 
Management Group II, Grant Aid 
Management Department, 
Japan International Cooperation Agency 

(2) Chief Consultant / 
Irrigation Engineering 
Planning 

Toshikazu KAMBARA Nippon Koei CO., LTD. 

(3) Farming Planning /  
Water Management 
Planning / Operation and 
Maintenance Planning 

Takuya NAKAGAWA Nippon Koei CO., LTD.

(4) River Planning Takatsugu ABE Nippon Koei CO., LTD.
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Technical Advisor (River) Field Survey Team 

From 12th January, 2005 to 20th January,2005

(1) Technical Advisor Kouji HOSHINA Chief Director  

NPO Sabo Publicity Center 

(2) Chief Consultant / 
Irrigation Engineering 
Planning 

Toshikazu 
KAMBARA 
(Nippon Koei’s own 
expense) 

Nippon Koei CO., LTD. 

4th Basic Design Study Team 

From 9th February, 2005 to 10th March,2005

(1) Leader Kazuo NAKAGAWA Director General, Grant Aid 
Management Department, 
Japan International Cooperation Agency 

(2) Technical Advisor Shouzou OOHIRA Deputy Director General, Rural 
Infrastructure Department, Tohoku 
Regional Agricultural Administration 
Office 
Ministry of Agriculture, Forestry and 
Fisheries 

(3) Project Coordinator Shunsuke TAKATOI Rural Development and Environment 
Team, Project Management Group II,
Grant Aid Management Department, 
Japan International Cooperation Agency 

(4) Chief Consultant / 
Irrigation Engineering 
Planning 

Toshikazu KAMBARA Nippon Koei CO., LTD. 

(5) Farming Planning /  
Water Management 
Planning / Operation and 
Maintenance Planning 

Takuya NAKAGAWA Nippon Koei CO., LTD.  

(6) Construction Planning / 
Cost Estimation 

Akira KAWAI Nippon Koei CO., LTD. 

Draft Final Report Explanation Team 

From 31st August, 2005 to 11th September,2005

(1) Leader Kyoji MIZUTANI Resident Representative, Malawi Office,
Japan International Cooperation Agency

(2) Chief Consultant / 
Irrigation Engineering 
Planning 

Toshikazu KAMBARA Nippon Koei CO., LTD. 

(3) Farming Planning /  
Water Management 
Planning / Operation and 
Maintenance Planning 

Takuya NAKAGAWA Nippon Koei CO., LTD.



2. Study Schedule 



2  Study Schedule 

Inception Report Explanation and 1st Basic Design Study 

From 20th February, 2003 to 30th March,2003
No. Date Official Member Consultant Member 
 (Day) Schedule Lodging Schedule Lodging 

1
February
20 (Thu) 

Tokyo - Singapore On board 
(all members)

Tokyo - Singapore 
(Mr. Kambara) 

On board 
(Kambara) 

2 21 (Fri) Singapore - Johannesburg 
- Lilongwe 
Courtesy call to JICA 
Malawi Office 

Lilongwe 
(all members)

Same with the official members Lilongwe 
(Kambara) 

3 22 (Sat) Lilongwe - Bwanje  
Site survey 

Mua 
(all members)

Same with the official members Mua 
(Kambara) 

4 23 (Sun) Site survey 
Bwanje - Lilongwe 

Lilongwe 
(all members)

Same with the official members Lilongwe 
(Kambara) 

5 24 (Mon) Discussion with MOAI Lilongwe 
(all members)

Same with the official members Lilongwe 
(Kambara) 

6 25 (Tue) Discussion with MOAI Lilongwe 
(all members)

Same with the official members Lilongwe 
(Kambara) 

7 26 (Wed) Discussion with MOAI 
Signing of minutes 
Report to JICA Malawi 
Office 
Lilongwe - Johannesburg

Johannes-burg
(all members)

Same with the official members Johannesburg 
(Kambara) 

8 27 (Thu) Johannesburg - Lusaka 
Report to EOJ 
(Ono) 
Johannesburg - Singapore
(Mori and  
Wakabayashi) 

Lusaka 
(Ono) 
Plane 
(Mori and
Wakabayashi)

Johannesburg - Lusaka 
Report to EOJ 

Lusaka 
(Kambara) 

9 28 (Fri) Lusaka - Johannesburg 
(Ono) 
Singapore - Tokyo 
(Mori and Wakabayashi) 

Johannesburg
(Ono) 

Lusaka - Lilongwe 
(Kambara) 
Tokyo - Singapore 
(Shimasaki, Yoshino and  
Fujishaima) 

Lilongwe 
(Kambara) 
Plane 
(Shimasaki, 
Yoshino and  
Fujishima) 

10 March
 1 (Sat) 

Johannesburg - Singapore
(Ono) 

On board 
(Ono) 

Arrangement of vehicle, hotel, etc. 
(Kambara) 
Singapore - Johannesburg - 
Lilongwe (Shimasaki, Yoshino and 
Fujishima) 
Lilongwe - Bwanje 

(All members) 

Mua 
(all members) 

11  2 (Sun) Singapore - Tokyo 
(Ono) 

 Site survey 
Bwanje – Lilongwe (all members) 

Mua 
(all members) 

12  3 (Mon)   Site survey 
Bwanje – Lilongwe (all members) 

Lilongwe 
(all members) 
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No. Date Official Member Consultant Member 
 (Day) Schedule Lodging Schedule Lodging 
13  4 (Tue)   Courtesy call to JICA Malawi 

Office, MOAI, DOI and Lilongwe 
ADD (all members) 
Contract negotiation for 
topographic survey and 
geotechnical investigation. 
(shimasaki) 

Lilongwe 
(all members) 

14  5 (Wed)   Discussion with LADD, JICA 
office (all members) 
Survey on related ministries 
(fujishima, yoshino) 
Lilongwe – Bwanje (kambara, 
shimazaqki) 

Lilongwe 
(yoshino, 
fujishima) 
Mua (Kambara, 
shimasaki) 

15  6 (Thu)   Instruction of Sub-contract work 
and Site survey (kambara, 
shimazaki) 
Lilongwe-Bwanje (yoshino, 
fujishima) 

Mua 
(all members) 

16  7 (Fri)   Site survey (all members) Mua  
(all members) 

17  8 (Sat)   Site survey (all members) Mua 
(all members) 

18  9 (Sun)   Bwanje – Lilongwe 
(all members) 

Lilongwe 
(all members) 

19 10 (Mon)   Report to and discussion with JICA 
office, JICA expert, DOI, LADDD 
(all members) 
Data collection (fujishima, 
shimasaki) 
Preparation of baseline survey 
(yoshino) 

- Ditto - 

20 11 (Tue)   Lilongwe-Brantyre (fujishima) 
Lilongwe-Bwanje (yoshino) 
Data collection (all members) 
Baseline survey (yoshino) 

Lilongwe 
(Kambara, 
Shimasaki) 
Mua 
(Yoshino) 
Brantyre 
(Fujishima) 

21 12 (Wed)   Brantyre-Lilongwe (fujishima) 
Discussion with Lilongwe ADD 
(kambara) 
Data collection (all members) 
Baseline and other survey(yoshino) 

Lilongwe 
(Kambara, 
Shimasaki, 
Fujishima) 
Mua 
(Yoshino) 

22 13 (Thu)   Courtesy call and report to JICA 
Malawi Office 
(Kambara and Fujishima) 
Discussion with MOAI and 
Ministry of Finance (kambara) 
Lilongwe - Johannesburg 
(Fujishma) 
Lilongwe - Bwanje 
(shimazaki) 
visit to Salima ADD and baseline 
survey (yoshino) 

Lilongwe 
(Kambara) 
Mua 
(Yoshino and 
Shimazaki) 
Johannesburg 
(Fujishima) 
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No. Date Official Member Consultant Member 
 (Day) Schedule Lodging Schedule Lodging 
23 14 (Fri)   Discussion with MOAI (Kambara) 

Instruction of sub contract work 
(Shimasaki) 
visit to Salima ADD and lifu rice 
research center (Yoshino) 
Johannesburg - Singapore 
(Fujishima) 

Lilongwe 
(Kambara) 
Mua (Yoshino, 
shimasaki) 
Plane (Fujishima)

24 15 (Sat) Lilongwe-Bwanje (kambara) 
Visit to Mtakataka EPA 
(Kambara and Shimasaki) 
Instruction of sub contract work 
(Shimasaki) 
interview to farmers organization 
(Yoshino) 
Singapore - Tokyo 
(Fujishima) 

Mua 
(Kambara and 
Shimasaki  
Yoshino) 

25 16 (Sun) Bwanje - Lilongwe 
(kambara and shimasaki) 
Data compilation 
(all members) 

Lilongwe 
(kambara and 
shimasaki) 
Mua 
(yoshino) 

26 17 (Mon) Inspection of the follow-up 
construction works (Kambara) 
Survey on Cost estimation 
(Shimasaki)
baseline survey and others 
(Yoshino) 

Lilongwe 
(Kambara and 
Shimasaki) 
Mua 
(Yoshino) 

27 18 (Tue) Inspection of the follow-up 
construction works (Kambara) 
Lilongwe-Bwanje (kambara) 
Survey on Cost estimation 
(Shimasaki) 
baseline survey and others 
(Yoshino) 

Lilongwe 
(Shimasaki) 
Mua 
(Kambara and 
Yoshino) 

28 19 (Wed) Inspection of the follow-up 
construction works (Kambara) 
Bwanje-Lilongwe (kambara) 
Lilongwe-Bwanje and site survey 
 (Shimazaki) 
baseline survey and others 
(Yoshino) 

Mua (Shimzaki 
and Yoshino) 
Lilongwe 
(Kambara) 

29 20 (Thu) Inspection of the follow-up 
construction works (Kambara)
Bwanje-Lilongwe (shimasaki and 
yoshino) 
Data collection and check of 
processing of survey data 
(Shimazaki and yoshino) 

Lilongwe 
(all members) 

30 21 (Fri) Inspection of the follow-up 
construction works (Kambara)
Discussion with LADD and check 
of processing of survey data 
(Shimazaki and yoshino) 

Lilongwe 
(all members) 
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No. Date Official Member Consultant Member 
 (Day) Schedule Lodging Schedule Lodging 
31 22 (Sat) Inspection of the follow-up 

construction works (Kambara)
Check of processing of survey data 
(Shimazaki and yoshino) 

Lilongwe 
(all members) 

32 23 (Sun) Summarization of the result of 
Inspection of the follow-up 
construction works (Kambara)
Summarization of result of the 
survey 
(Shimazaki and yoshino) 

Lilongwe 
(all members) 

33 24 (Mon) Report result of inspection of the 
follow-up construction works to 
JICA Malawi Office (Kambara)
Check of the product of sub 
contract work (Shimasaki) 
Data collection 
(Yoshioka) 

Lilongwe 
(all members) 

34 25 (Tue) Preparation of the inspection 
report (Kambara) 
Additional Data collection and 
summarizing result of the survey 
(Shimazaki and Yoshino) 

Lilongwe 
(all members) 

35 26 (Wed) Submission of the inspection report 
to JICA Malawi Office 
(Kambara)
Courtesy call to JICA Malawi 
Office, MOAI, DOI and Lilongwe 
ADD (Shimazaki and Yoshino) 

Lilongwe 
(all members) 

36 27 (Thu) Lilongwe - Johannesburg 
(Kambara and Shimazaki) 
Data compilation 
(Yoshino) 

Johannesburg 
(Kambara and 
Shimasaki) 
Lilongwe 
(Yoshino) 

37 28 (Fri) Data collection 
(Kambara and Shimasaki) 
Lilongwe - Johannesburg 
(Yoshino) 

Johannesburg 
(all members) 

38 29 (Sat) Johannesburg - Singapore On board 
(all members) 

39 30 (Sun) Singapore - Narita  
Note: 1. EOJ  : Embassy of Japan 

 2. MOAI  : Ministry of Agriculture and Irrigation 
 3. Official member : Mr. Tomonori ONO (Team Leader) 
    : Mr. Atsumi MORI (Technical Advisor) 
    : Mr. Motoharu WAKABAYASHI 

4. Consultant member : Mr. Toshikazu KAMBARA  
 (Chief Consultant / Irrigation Engineering Planning /  

Water Management Planning) 
    : Mr. Masaharu FUJISHIMA 
    (Hydrology Planning / National Conditioning Survey) 
    : Mr. Michinori YOSHINO 
    (Farm Planning / Managing Planning) 
    : Mr. Takashi SHIMASAKI 
    (Facilities Planning / Construction Planning and Cost Estimation) 

  5. Mr. Kambara’s assignment from March 16 to 26 (11days) is for the inspection works of the 
construction works under follow-up cooperation by JICA. 
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2nd Basic Design Study 

From 21st July, 2003 to 1st August,2003

No. day date Schedule
Official Consultant STAY

1 7/21 MON assigned to another
survey in  Malawi

Narita-Shingapore(SQ 997 12:00-18:00)Shingapore-
Johannesburg(SQ406 01:35-06:15)

2 7/22 TUE assigned to another
survey in  Malawi

Johanesburg-Lilongwe(SA170 10:20-12:40) Courtesy call
on  JICA office and  Ministry of Agriculture, Discussion

with Irrigation Department

Lilon
gwe

3 7/23 WED assigned to another
survey in  Malawi

Discussion with Irrigation
Department and Lilongwe ADD,

Move to the Project site,

Move to the Project
site,Site survey

Bwa
nje Valley

4 7/24 THU  Site survey Site survey Bwa
nje Valley

5 7/25 FRI  Site survey Site survey Bwa
nje Valley

6 7/26 SAT Site survey Site survey Lilong
we Bwanje

7 7/27 SAN Move to Lilongwe, internal meeting Site survey, Move
to Lilongwe

Lilon
gwe

8 7/28 MON Discussion with Irrigation Department and Lilongwe
ADD

Report to JICA
office

Lilongwe-
Johanesburg(SA171

13:35-16:05)

Lilong
we Johanesb
urg

9 7/29 TUE Discussion with Irrigation Department, Signing of
Minutes, Report to JICA office

Lilongwe-Johanesburg(SA171 13:35-16:05)

Johanessburg-
Singapore(SQ405

14:15-06:35)

Johanes
burg

10 7/30 WED Johanessburg-Lusaka(SA62 09:05-11:05) Report to
Embassy of Japan

Singapore-
Narita(SQ12 09:45-

17:35)

Lusaka

11 7/31 THU  Lusaka-Johannnesburrg(SA69 07:20-09:25),
Johanessburg-Singapore(SQ405 14:15-06:35)

-

12 8/1 FRI Singapore-Narita(SQ12 09:45-17:35) -

Technical Adviser (Dr.Kanamori)
Team leader(Mr.Okuyama),  Construction and Cost Estimate survey(Mr.Kato)
Chief Consultant (Mr.Kambara)
 River Planning (Mr.Onuma) and Head Work Planning Mr.Murakami)
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3rd Basic Design Study 

From 13th December, 2004 to 24th December,2004

No. Date Day Team Leader Mr. Shibusawa) Chief Consultant/Irrigation & Civil
Engineering Planning (Mr. Kambara)

Farming Planning/Water Management
Planning/O&M Planning (Mr. Nakagawa)

River Planning (Mr. Abe)

1 Dec. 13 Mon
2

Dec. 14 Tue

3

Dec. 15 Wed

4

Dec. 16 Thu

10:00 meeting with TA
13:00 meeting with farmers cooperative
14:30 workshop with farmers in BC1 area
(stay: Bwanje Valley)

10:00 meeting with TA
PM: Site survey (checking of
river bank, new river training
work)
(Stay: Bwanje Valley)

5

Dec. 17 Fri
10:00 workshop with farmers in BC3 area
14:30 workshop with farmers in BC2 area
(Stay: Bwanje Valley)

Site Survey at diversion point of
new river training work
(Stay: Bwanje Valley)

6

Dec. 18 Sat Site survey of Bwanje Valley System
(Stay: Bwanje Valley)

Site survey of present condition of river
course
(Stay: Bwanje Valley)

Site survey of Bwanje Valley System
(Stay: Bwanje Valley)

Site survey of present condition
of river course
(Stay: Bwanje Valley)

7

Dec. 19 Sun

AM: Move (bwanje - Lilongwe)
PM: Preparation of draft Technical
Discussion Record
(Stay: Lilongwe)

AM: Site survey of Dedza hill,
Move (bwanje - Lilongwe)
PM: Preparation of draft
Technical Discussion Record
(Stay: Lilongwe)

8

Dec. 20 Mon

Move (Lilongwe-bwanje)
meeting with PM, AEDO, JOCV
additional interview to farmers
(Stay: Bwanje Valley)

Discussion with Lilongwe ADD
about Technical Discussion
Report, and Signing of TDR
(Stay: Lilongwe)

9

Dec. 21 Tue
AM: Move (Bwanje - Lilongwe)
PM: Lilongwe - Lusaka
(Stay: Lusaka)

AM: report at JICA Malawi office
PM: Lilongwe - Lusaka
(Stay:Lusaka)

10

Dec. 22 Wed

11

Dec. 23 Thu

12
Dec. 24 Fri

Tokyo - Hong Kong, Hong Kong -

- Johannesburg - Lilongwe
Courtesy call to JICA Malawi Office
(Stay: Lilongwe)

10:00 meeting with TA
PM: Site survey (checking of river bank, new river training work)
(Stay: Bwanje Valley)

Site Survey at diversion point of new river training work
(Stay: Bwanje Valley)

8:00 Coutesy call to Director of DOI
8:30 Coutesy call to principal secretary of MOA
10:00 Coutesy call to Lilongwe ADD and kick off meeting
PM: Move to Bwanje
16:00 Discussion with PM, AEDO, JOCV
(Stay: Lilongwe)

AM: report at JICA Malawi office
PM: Lilongwe - Lusaka
(Stay:Lusaka)

AM: Internal Meeting
PM: Report to Embassy of Japan
(Stay: Lusaka)

Lusaka - Johannesburg -

- Hong Kong - Tokyo

Discussion with Lilongwe ADD about Technical Discussion Report, and Signing of
TDR
(Stay: Lilongwe)

AM: Site survey of Dedza hill, Move (bwanje - Lilongwe)
PM: Preparation of draft Technical Discussion Record
(Stay: Lilongwe)
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Technical Advisor (River) Field Survey 

From 12th January, 2005 to 20th January,2005

Date Day Technical Advisor (Mr. Hoshina; Chief Director,
NPO Sabo Publicity Center

Chief Consultant/Irrigation & Civil Engineering Planning
(Mr. Kambara)

Wed Tokyo - Hong Kong, Hong Kong - Tokyo - Hong Kong, Hong Kong -

Thu
- Johannesburg - Lilongwe
Courtesy call to JICA Malawi Office
(Stay: Lilongwe)

- Johannesburg - Lilongwe
Courtesy call to JICA Malawi Office
(Stay: Lilongwe)

Fri
AM: Move (Lilongwe - Bwanje Valley)
PM: Site Survey
(Stay: Bwanje Valley)

AM: Move (Lilongwe - Bwanje Valley)
PM: Site Survey
(Stay: Bwanje Valley)

Sat Site Survey
(Stay: Bwanje Valley)

Site Survey
(Stay: Bwanje Valley)

Sun
AM: Site Survey
PM: Move (Lilongwe - Bwanje Valley)
(Stay: Lilongwe)

AM: Site Survey
PM: Move (Lilongwe - Bwanje Valley)
(Stay: Lilongwe)

Mon
AM: Report to JICA Malawi Office
PM: Lilongwe - Johannesburg
(Stay: Johannesburg)

AM: Report to JICA Malawi Office
PM: data collection
(Stay: Lilongwe)

Tue Johannesburg -
AM: data collection
PM: Lilongwe - Johannesburg
(Stay: Johannesburg)

Wed - Hong Kong - Narita Johannesburg -

Thu - Hong Kong - Narita
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4th Basic Design Study 

From 9th February, 2005 to 10th March,2005

No.
Date Day Official Member Mr. Nakagawa, Mr.

Oohira, Mr. Takatoi)
Chief Consultant/Irrigation & Civil

Engineering Planning (Mr. Kambara)
Farming Planning/Water Management

Planning/O&M Planning (Mr. Nakagawa)
Construction Planning/Cost

Estimation (Mr. Kawai)

1 Feb. 9 Wed

2 Feb. 10 Thu

3 Feb. 11 Fri

4 Feb. 12 Sat

5 Feb. 13 Sun

6 Feb. 14 Mon

AM: Discussion on MD with Lilongwe
ADD, report to JICA
PM: Signing of MD in MOA
(Stay: Lilongwe)

AM: Discussion on MD with Lilongwe ADD
PM: Signing of MD in MOA
(Stay: Lilongwe)

Survey on budget, institution, activities of
other donors, policy of irrigation O&M, land
tenure system and so on.
(Stay: Lilongwe)

Survey on cost estimate
(Stay:Lilongwe)

7 Feb. 15 Tue
AM: inspection of other irrigatio project
PM: Lilongwe - Lusaka
(Stay: Lusaka)

AM: data collection
PM: Lilongwe - Lusaka
(Stay: Lusaka)

-Ditto- -Ditto-

8 Feb. 16 Wed -Ditto- -Ditto-

9 Feb. 17 Thu Lusaka - Johannesburg - Data reviewing
(Stay:Lusaka) -Ditto- -Ditto-

10 Feb. 18 Fri - Singapore - Narita
Lusaka - Lilongwe
Internal Meeting
(Stay: Lilongwe)

-Ditto-
internal meeting
(Stay: Lilongwe)

-Ditto-
internal meeting
(Stay: Lilongwe)

11 Feb. 19 Sat
AM: Move (Lilongwe - Bwanje Valley)
PM: inspection of land levelling
(Stay: Bwanje Valley)

AM: Move (Lilongwe - Bwanje Valley)
PM: meeting with PM and JOCV
(Stay: Bwanje Valley)

AM: Move (Lilongwe - Bwanje
Valley)
PM: inspection of land levelling
(Stay: Bwanje Valley)

12 Feb. 20 Sun
AM: site inspection
PM: Move (Bwanje Valley - Lilongwe)
(Stay: Lilongwe)

Data reviewing
(Stay: Bwanje Valley)

AM: site inspection
PM: Move (Bwanje Valley -
Lilongwe)
(Stay: Lilongwe)

13 Feb. 21 Mon

AM: Report to JICA office
Discussion on measuring survey
Discussion with LADD
PM: Move (Lilongwe - Bwanje Valley)
(Stay: Bwanje Valley)

Data collection (water fee collection system,
financial management condition, cropping
intensity, actual irrigation rate, land
reallocation and oters)
(Stay:Bwanje Valley)

AM: Report to JICA office
Discussion on measuring survey
Discussion with LADD
PM: Move (Lilongwe - Bwanje
Valley)
(Stay: Bwanje Valley)

14 Feb. 22 Tue Headwork measuring work
(Stay: Bwanje Valley)

-Ditto-
Explanation meeting to farmers in BC3
(Stay:Bwanje Valley)

Measuring work of land leveling
(Stay: Bwanje Valley)

15 Feb. 23 Wed -Ditto- Explanation meeting to farmers in BC1 and 2
(Stay:Bwanje Valley)

Site inspection of alignment of
new main canal
(Stay: Bwanje Valley)

16 Feb. 24 Thu -Ditto-

AM: Meeting with DC
PM: Meeting with land allocation committee
members
(Stay:Bwanje Valley)

Survey on construction plan
(Stay: Bwanje Valley)

17 Feb. 25 Fri -Ditto-

Data collection (water fee collection system,
financial management condition, cropping
intensity, actual irrigation rate, land
reallocation)
(Stay:Bwanje Valley)

Survey on present land leveling
(Stay: Bwanje Valley)

18 Feb. 26 Sat Survey on present condition of river course
(Stay: Bwanje Valley) -Ditto-

Survey on present condition of
river course
(Stay: Bwanje Valley)

19 Feb. 27 Sun
Examination of design
(Stay: Bwanje Valley) -Ditto-

Survey on water management and
O&M of irrigation facilities
(Stay: Bwanje Valley)

20 Feb. 28 Mon -Ditto- -Ditto-

AM: Move (Bwanje Valley -
Brantyre)
PM: Cost estimate survey
(Stay:Lilongwe)

21 Mar. 1 Tue -Ditto- -Ditto-

AM: Cost estimate survey
PM: Move (Brantyre - Bwanje
Valley
(Stay:Bwanje Valley)

22 Mar. 2 Wed -Ditto- Inspection of other case of land allocation
(Stay: Bwanje Valley)

discussion with JICA expert on
land levelling and site inspection
(Stay: Bwanje Valley)

23 Mar. 3 Thu

24 Mar. 4 Fri
Explanation and discussion of the result of
the survey to LADD
(Stay: Lilongwe)

Explanation and discussion of the result of
the survey to LADD, additional data
collection
(Stay: Lilongwe)

Explanation and discussion of the
result of the survey to LADD,
additional data collection
(Stay: Lilongwe)

25 Mar. 5 Sat -ditto-

26 Mar. 6 Sun Lilongwe - Johannesburg
(Stay: Johannesburg)

27 Mar. 7 Mon Cost estimate survey
(Stay:Johannesburg)

28 Mar. 8 Tue -ditto-

29 Mar. 9 Wed

30 Mar. 10 Thu

Lilongwe - Johannesburg
(Stay: Johannesburg)

Tokyo - Singapore

Singapore - Johannesburg - Lilongwe
Courtesy call to JICA Malawi Office, MOA
(Stay: Lilongwe)

AM: Coutesy call to DOI, kick off meeting with Lilongwe ADD
PM: Move (Lilongwe - Bwanje Valley), Site survey
(Stay: Lilongwe)

AM: Site survey
PM: Meeting with DC, TA, PM, AEDO, RDP and executive member of farmers cooperative
(Stay: Bwanje Valley)

AM: Move (Bwanje Valley - Dedza - Lilongwe)
PM: Internal meeting
(Stay: Lilongwe)

10:30 Report to Embassy of Japan
(Stay: Lusaka)

preparation of the report
(Stay:Lilongwe)

-Ditto-

Discussion with LADD
Report the results to JICA malawi office
(Stay: Lilongwe)

AM: Move (Bwanje Valley - Lilongwe)
PM: internal meeting
(Stay: Lilongwe)

- Singapore - Tokyo

Johannesburg -
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Draft Final Report Explanation 

From 31st August, 2005 to 11th September,2005

No. Date Day Leader
(Mr. Mizutani)

Chief Consultant/Irrigation & Civil
Engineering Planning (Mr. Kambara)

Farming Planning/Water Management
Planning/O&M Planning (Mr. Nakagawa)

1 Aug. 31 Wed

2 Sep. 1 Thu
meeting with consultant members
Courtesy call to MOAFS

3 Sep. 2 Fri

AM: Courtesy call to DOI, Meeting on
DBD with Lilongwe ADD
PM: Coutesy call to MOIWDMeeting
with DEA on EIA issue

4 Sep. 3 Sat

AM: Explanation of DBD to TA and
farmers cooperative
Explanation and instruction of setting up
of gabion
PM: Explanation of DBD to farmers in
Mchanja GV
represent by assistant resident
representative of JICA Malawi Office
(Stay: Bwanje Valley)

Explanation and instruction of setting up of
gabion
(Stay: Bwanje Valley)

AM: Explanation of DBD to TA and farmers
cooperative
PM: Explanation of DBD to farmers in
Mchanja GV
(Stay: Bwanje Valley)

5 Sep. 4 Sun

AM: Explanation of DBD to farmers in
Mthembanji GV

Move (Bwanje valley to Lilongwe)
represent by assistant resident

representative of JICA Malawi Office

Explanation and instruction of setting up of
gabion
Move (Bwanje valley to Lilongwe)
(Stay: Lilongwe)

AM: Explanation of DBD to farmers in
Mthembanji GV
PM: Explanation of DBD to farmers in
Bwanari and Kafulama GV
Move (Bwanje Valley to Lilongwe)
(Stay: Lilongwe)

6 Sep. 5 Mon PM: discussion with DEA on EIA
matteres

7 Sep. 6 Tue meeting with consultant members

8 Sep. 7 Wed

AM: signing of MD with MOAFS and
MOIWD
PM: discussion with consultant
members

AM: signing of MD with MOAFS and
MOIWD
PM: Report to JICA
(Stay: Lilongwe)

Explanation on DBD to DC
MD signing
material check
(Stay: Lilongwe)

9 Sep. 8 Thu

Lilongwe-Lusaka
PM: Courtesy call to EOJ and
explanation of DBD and MD
represent by assistant resident
representative of JICA Malawi Office
(Stay:Lusaka)

10 Sep. 9 Fri

AM: material check
PM: Lusaka - Johannesburg
represent by assistant resident
representative of JICA Malawi Office

11 Sep. 10 Sat

12 Sep. 11 Sun Singapore - Tokyo

AM: Discussion on DBD with Lilongwe ADD
PM: Meeting with DEA on EIA issue, meeting in JICA Malawi office
(Stay: Lilongwe)

AM: preparation of report
PM: Lusaka - Johannesburg
(Stay:Johannesburg)

AM: material review
PM: discussion with DEA on EIA matteres
(Stay: Lilongwe)

Singapore - Johannesburg - Lilongwe
Courtesy call to JICA Malawi Office, MOAFS
(Stay: Lilongwe)

Tokyo - Singapore

Lilongwe-Lusaka
PM: Courtesy call to EOJ and explanation of DBD and MD
(Stay:Lusaka)

Johannesburg - Singapore

AM: Courtesy call to DOI, Meeting on DBD with Lilongwe ADD
PM: Coutesy call to MOIWDMeeting with DEA on EIA issue
Move (Lilongwe to Bwanje Valley)
(Stay: Bwanje Valley)
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3. List of Parties Concerned in the Recipient Country 



3  List of Parties Concerned in the Recipient Countries 

NO. NAME  POSITION 
Ministry of Agriculture and Irrigation (at 1st BD Study)

1. Andrina F. Mchiela Principle Secretary 
2. Ellos E. Lodzeni Principle Secretary for Finance and Administration 
3. S. M. Chimphonda Deputy Director, Dept. of Agriculture and Extension Service 
4. Micheck Lonowe Principal Economist  
5. Joan Charlira Administrative Assistant, Agro-Economic Survey 
6. Dr. C.P.Mzembe Controller, Dept. of Irrigation 
7. A. T. Khonje Deputy Cotroller, Dept. of Irrigation 
8. Jane Tawina Kopa Irrigation Officer , Dept. of Irrigation 
9. R.C.Makasa Irrigation Officer, Dept. of Irrigation 

10. Excello Zidana Agricultural Radio Programme Officer, Agricultural Communication 
Branch 

11. W.R.Kapindu Senior Model Unit Operation Officer, Agricultural Communication 
Branch 

12. Dan.L.Yona Chief Agricultural Commercial Officer Agricultural Communication 
Branch 

13. T. H. Mpezeni Irrigation Officer, Lilongwe ADD 
14. N.T.W. Mataka Deputy Programme Manager Lilongwe ADD 
15. M. A. Mgomezulu Chief Extension Officer, Lilongwe ADD 
16. E. E. Thawani Land Resources Conservation Officer Lilongwe ADD 
17. Pita Kulunga Farm Business Management Officer, Lilongwe ADD 
18. Kavisanga Munyeriembe Evaluation Officer Lilongwe ADD 
19. Wavisanga Evaluation Officer Lilongwe ADD 
20. M.K.Mwamadi Crops Officer Lilongwe ADD 
21. Mahata Kangbmbe Land Resources Conservation Officer, Lilongwe ADD 
22. Mlenga Land Resources Conservation Officer, Lilongwe ADD 
23. Dr.J.Nkhoma Animal Health Officer, Lilongwe ADD
24. Charles G.Mwalabu Irrigation Officer, Salima ADD 
25. A.B.B.C.Cheyo Dedza RDP 
26. E.Y.K.Phili Project Manager, Bwanje Valley Irrigation System Project O&M Office 
27. K.B.Banda Agriculture Extension Development Coordinator, Mtakataka EPA 
28. H.G.Heazi Agriculture Extension Development Coordinator, Mtakataka EPA 
29. B.J.Ngwemba Agriculture Extension Development Officer, Mtakataka EPA 
30. M.G.A.Mafosha Agriculture Extension Development Officer, Mtakataka EPA 
31. W.L.Singano Assistant Irrigation Officer Goromoti EPA 
32. W.A.Kanyika Commodity Team Leader Lifuwe Rice Research Center 

Ministry of Agriculture, Irrigation and Food Security at 2nd BD Study
1 C. J. Matabwa Acting Secretary 
2 A.T. Khonje Deputy Controller of Dept. of Irrigation 
3 Sandram C.Y. Maweru Deputy Controller of Dept. of Irrigation (Training) 
4 P. C. C. Negele Irrigation Officer,  Dept. of Irrigation 
5 C.Mayata Controller of Agricultural Planning Services 
6 L.. C. Kagonegone Controller of Human Resources 
7 C. M Kanyenda Director of Agriculture Extension Services 
8 K. M. Chavula Director of Crop Production 
9 D. Kalhingwe Economist 

10 W. U. L. Dita Deputy Director of Animal Health and Livestock Development 
11 J. J. Mussa Deputy Director of Land Resource 
12 E. T.  Saka Accountant 
13 N. T. W. Mataka Deputy Programme Manager, Lilongwe ADD 
14 T. Beza Divisional Irrigation Officer, Lilongwe ADD 
15 E. Y. K. Phiri Project Manager, Bwanje Valley Irrigation System Project O&M Office 
16 B. J. Ngwemba Extension Officer (BC1), Bwanje Valley Irrigation System Project 

O&M Office 
17 W. L. Singano Extension Officer (BC2), Bwanje Valley Irrigation System Project 

O&M Office 
18 M. G. A. Mafosha Extension Officer (BC3), Bwanje Valley Irrigation System Project 

O&M Office 
19 K. B. Banda Extension Officer , Bwanje Valley Irrigation System Project O&M 

Office 
20 H. G. Heazi Extension Officer, Bwanje Valley Irrigation System Project O&M 

Office 
Ministry of Agriculture (at 3rd and 4th BD Study

1 J. J. Matope Principal Secretary for Irrigation and Food Security 
2 Andrew T. Daudi Secretary for Agriculture 
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NO. NAME  POSITION 
3 Sandram C.Y. Maweru Director of Irrigation Services, Dep. of Irrigation 
4 A.T. Khonje Deputy Director of Irrigation Sevices, Dep. of Irrigation 
5 C.K. Jana Senior Irrigation Officer, Dep. of Irrigation 
6 Kawere T.D. Human Resource Management Officer, Human Resource Management 

Unit, Dep. of Irrigation 
7 Munyenyembe Principal Accountant, Account Unit, Dep. of Irrigation 
8 F.L.Malunga Senior Irrigation Officer, Dep. of Irrigation 
9 Mike Alfred Makuti Controller of Human Resource Management and Development 

10 Misheck Coco Longwe Assistant Chief Economist, Planning Division 
11 H.C.Y.Gondwe Assistant Chief Economist, Planning Division 
12 Mphatso Janet Nyekanyeka Assistant Chief Economist, Planning Division 
13 Timothy Zedi Chunga Programme Manager, Lilongwe ADD 
14 Stella Kankwanba Deputy Programme Manager, Lilongwe ADD 
15 A.A.Kampari Desk Officer, Lilongwe ADD 
16 C. C. Maguza Tembo Chief Agricultural Extention Officer, Lilongwe ADD 
17 B.V.L. Banda Agricultural Communication Officer, Lilongwe ADD at 3rd BD Study

Deputy Programme Manager, Lilongwe ADD(at 4th BD Study
18 A.C.M. Msowoya Principal Irrigation Officer, Lilongwe ADD 
19 D. Kalhingwe Principal Agricultural Officer, Lilongwe ADD 
20 S. Gawamadzi Planning Officer, Planning Section, Lilongwe ADD 
21 A.W.Phiri Crops Officer, Lilongwe ADD 
22 P.N. Moyo Senior Irrigation Officer, Lilongwe ADD 
23 Yana Chief Agricultural Extention Officer, Lilongwe ADD 
24 E. Chima Extention Officer, Lilongwe ADD 
25 R.L. Khunga Extension Officer, Lilongwe ADD 
26 C.D.E.Mittawa Acting District Agricultural Development Officer, Dedza RDP 
27 W.G.Nbhcowi District Agricultural Officer, Dedza RDP 
28 M.S.K.B Banda Agricultural Extension Development Coordinator, Mtakataka EPA 
29 H. NolHelazi Agricultural Extension Development Coordinator, Golomoti EPA 
30 E. Y. K. Phiri Project Manager, Bwanje Valley Irrigation System Project O&M Office 
31 B. J. Ngwemba Agriculture Extension Development Officer (BC1), Bwanje Valley 

Irrigation System Project O&M Office at 3rd BD Study
32 L.R.W.Lingani Agriculture Extension Development Officer (BC1), Bwanje Valley 

Irrigation System Project O&M Office at 4th BD Study
33 E. M. Sautseni Agriculture Extension Development Officer  (BC2), Bwanje Valley 

Irrigation System Project O&M Office 
34 M. G. A. Mafosha Agriculture Extension Development Officer  (BC3), Bwanje Valley 

Irrigation System Project O&M Office 
35 H.I.G Phuka Scheme Manager, Domasi Irrigation Scheme 

Ministry of Agriculture and Food Security (at Draft Final Report Explanation
1 R.P. Mwadiwa Principal Secretary for Agriculture and Food Security 
2 Phiri Deputy Principal Secretary 
3 Zimahrana Director, Planning Department 
4 B.D.S. Mhango Deputy Director, Planning Department 
5 Malumbo K. Gondwe Economist, Planning Division 
6 Chimzimu Director, Finance and Administration Department 
7 Timothy Zedi Chunga Programme Manager, Lilongwe ADD 
8 James L.L. Banda Deputy Programme Manager, Lilongwe ADD 
9 S. Gawamadzi Planning Officer, Planning Section, Lilongwe ADD 

10 F.W. Kuntindi Financial Controller, Lilongwe ADD 
11 A.C.M. Msowoya Principal Irrigation Officer, Lilongwe ADD 
12 P.N. Moyo Senior Irrigation Engineer, Lilongwe ADD 
13 E. Y. K. Phiri Project Manager, Bwanje Valley Irrigation System Project O&M Office 
14 B.J.Siyasiya Agriculture Extension Development Officer (BC1), Bwanje Valley 

Irrigation System Project O&M Office 
15 E. M. Sautseni Agriculture Extension Development Officer  (BC2), Bwanje Valley 

Irrigation System Project O&M Office 
16 M. G. A. Mafosha Agriculture Extension Development Officer  (BC3), Bwanje Valley 

Irrigation System Project O&M Office 
Ministry of Water Development  until 4th BD Study

1. Geoffrey Mamba  Senior Hydrologist, Central Office 
2. P.K.T. Munthali NTCHEU Water Development 
3. Frank Ngolonke Assistant hydrologist, DEDZA Water Development 
4. J. Wkhokwe Director, Meteolorogical Center in Chilika 
5. Adaws Chavnles Assistant Officer 
6. Green Kuwamawi Assistant hydrologist, MTAKATAKA Police Air Wing (Meteorological 

station) 
7. James P. Phiri Chief Water Chemist, Central Water Laboratory 
8. Sitama Water Quality Inspector, Central Water Laboratory 
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NO. NAME  POSITION 
9. Chileka Principal Hydrologist, Department of Water Resources 

Ministry of Irrigation and Water Development at Draft Final Report Explanation
1 Grain W.P. Malunga Principal Secretary 
2 Owen M. Kankhuungo Director of Water Supply and Sanitation 
3 Rodson W. Mkwepu Nakanga Director of Administration and Finance 
4 Sandram C.Y. Maweru Director of Irrigation Services, Dept. of Irrigation 
5 G. Mwepa Chief Irrigation Officer, Dept. of Irrigation 

Ministry of Environment at 1st BD Study
1. M. Wmikuwa  Environment affairs Dept.  

Ministry of Mines, Natural Resources and Environment (4th BD Study and after)
1 M.K.M Mwanyongo Assistant Director, Environmental Affairs Department 
2 Dr. Kamperewera Deputy Director, Department of Environmental Affairs Department, 
3 Tawonga Mbale Principal Environmental Officer, Department of Environmental Affairs 

Department 
4 Juno Sibale Environmental Officer, Department of Environmental Affairs 

Department, 
Ministry of Transport and Public Works

1. Nicholas D. Mwafulirwa  Principal Meteorologist, Malawi Meteorological Dept. 
2. John Ndola  Civil Engineering Dept.   
3. Dr. Chrispine Ngweua Geologist/Seismiologist, Geological Survey Dept.  
4. B. K. Matanga Chief Material Officer, Central Materials Laboratory 
5. Mesheck Zimba Technical Officer, Central Materials Laboratory 
6. Top Ian Masimbi Senior Material Technician, Central Materials Laboratory 
7. Stanley Jere Chief Roads Supervisor, Central Materials Laboratory 

Ministry of Labor and Vocational Training
1. George W. Bello Principal Labour Officer, Labour Services Dept. 

Regional Labor Office
1. Emmanuel FMK. Manda District Labour Officer, Central Office 

Ministry of Lands, Housing and Surveys
1 F.S.Majankono Commissioner of Lands 

Ministry of Finance and Economic Planning at 1st BD Study
1. Ambrose Mzoma Deputy Director (Debt & Aid), Debt and Aid Management Dept. 
2. Zimpita Tax Policy Analysts, Tax Policy Unit 
3. Makamba Tax Reform Officer 

Ministry of Economic Planning and Development  (at 4th BD Study)
1 R. Mzonde Deputy Director of Planning 

Ministry of Finance at 4th BD Study
1 Manda Budget Section 
2 W.F. Nyando Assistant Budget Officer, Budget Section 

National Road Authority
1. Okendeni Kondowe Project Engineer, Planning Dept. 

Malawi Revenue Authority
1. L. G. Mwanandi Revenue Officer, Surtax Division 

National Construction Industry Council
1. Godfrey Limwame Assistant Registration Officer 

Commission for Disaster Preparedness
1. James M.K. Chiusiwa Chief Relief Officer, Dept. of Disaster Preparedness 

National Statistical Office 
1 Evance Kadongola Data Dissemination, Lilongwe Branch, National Statistical Office 

Dedza District
1 M. Jere Dedza District Commissioner 
2 TA Kachindamoto Traditional Authority of Kachindamoto 
3 G.V.H. Msunduzeni Representative of Traditional Authority of Kachindamoto 

Farmers' Organization
1 S. Paulo Chairman, Bwanje Valley Irrigation Production and Marketing 

Cooperative Society Limited 
2 R. Beni Secretary, Bwanje Valley Irrigation Production and Marketing 

Cooperative Society Limited 
3 A.G Chapata President, Domasi Water Users Assosiation 

Others
1. Dr. M. Kwapata Meteorologist, Bunda Agricultural College, University of Malawi 
2. Dr. Khaila Bunda Agricultural College, University of Malawi, 

Agricultural Rural Policy 
Research Unit 

3. John Chicopa Information Assitant, Warld Bank, Malawi Office 
4. Joseph K. Chisenga National Programme Coordinator, Smallholder Flood Plains 

Development Programme, IFAD 
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NO. NAME  POSITION 
5. Johns B. Kamangira Monitoring & Evaluation Specialist, Smallholder Flood Plains 

Development Programme, IFAD 
Embassy of Japan in Zambia

1 Hiroyuki Ishi Ambassador (2nd BD Study and before
2 Masaaki Miyashita Ambassador 3rd BD Study and after
3 Kotaro Suzuki Minister-counsellor at Draft Final Report Explanation
4 Tatsuro Koga First Secretary 
5 Tomoyuki Zaitsu Second Secretary until 4th BD Study

First Secretary (at Draft Final Report Explanation) 
6 Kenichi Yumoto Second Secretary until 3rd BD Study
7 Y. Numata Advisor / Researcher at 1st BD Study

JICA Malawi Office
1 Takashi Kato Resident Representative until 3rd BD Study
2 Kyoji Mizutani Resident Representative 3rd BD Study and after
3 Tatsuya Murase Deputy Resident Representative until 3rd BD Study
4 Kenichi Matsumoto Assistant Resident Representative until 3rd BD Study
5 Satoshi Kadowaki Assistant Resident Representative 4th BD Study and after
6 Kiyonori Matsushima Project Formulation Advisor 
7 Manda M. R. Programme Officer 

JICA Expert and JOCV
1 Naoto Watanabe JICA Expert until 2nd BD Study
2 Hideo Okada JICA Expert 4th BD Study and after
3 K. Niwa JOCV (at 1st BD Study) 
4 Kotaro Tanaka JOCV 
5 Satoshi Ueno JOCV until 2nd BD Study
6 Yuki Yamada JOCV at Draft Final Report Explanation
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4. Minutes of Discussions 

4-1 Minutes of Discussions on the Basic Design Study on the Project for  

 Rehabilitation of the Bwanje Valley Irrigation System in the Republic of  

 Malawi (Inception Report, February, 2003) 









































































4-2 Minutes of Discussions on the 2nd Basic Design Study on the Project for  

 Rehabilitation of the Bwanje Valley Irrigation System in the Republic of  

 Malawi (Commencement of the Second Basic Design Study, July, 2003) 
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