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BC:
CEASS:

CS:
DFID:
DINAMED:

EBRP:

GNI
HIPC
IDB:
IMF
IMR:
INSMED:

JICA:
MDGs :
MMR :
OPS:

OMS:

PNM:
PNMEBOL.:

PNS:
PRSP:
PS:
SEDES:
SIDA:
SNUS:
SUMI:
UNFPA:
USAID:

VIH:

Boticas Comunales
Centro de Abastecimientos y Suministros en Salud

Centro de Salud
Department for International Development
Direccion Nacional de Medicamentos y Tecnologia en Salud

Estrategia Boliviana de Reduccion de la Pobreza

Gross National Income

Heavily Indebted Poor Countries

Inter-American Development Bank

International Money Fund

Infant Mortality Rate

Instituto Nacional de Suministro de Medicamentos

Japan International Cooperation Agency

Millennium Development Goals

Maternal Mortality Rate

Organizacion Panamericana de la Salud

Organizacién Mundial de la Salud

Politica Ntional de Medicamentos

Programa National de Medicamentos Esenciales de Bolivia
()

Politica Nacional de Salud

Poverty Reduction Strategy Papers

Puesto de Salud

Servicio Departmental de Salud

Sindrome de Immuno Deficiencia Adquirida

Sistema Nacional Unico de Suministro

Seguro Universal Materno Infantil

United Nations Population Fund

United States Agency fot International Development

Virus de Immunodeficiencia Humana






N/ o S

4,800m

CEASS

No

1 JICA

2 JICA
JICA

3

4

5




Date day Official staffs Consultants
11:00 Depart from Tokyo (NHO10)
10:45 Arrival at New York
8/20 | sat 14:00 Depart from New York (AA2171)
17:02 Arrival at Miami
23:20 Depart from Miami (AA922)
05:38 Arrival at La Paz
8/21 sun P.M. Meeting among study team members at hotel
09:00 Courtesy call at JICA
11:30 Courtesy call at EOJ
8/22 mon 14:30 Courtesy call at MOH
15:30 Courtesy call at CEASS Office
9:00 Discussion with 07:00 Depart from La Paz (5L300)
CEASS Office 07:30 Arrival at Cochabamba
11:00 Site Study at 09:00 Site Study at CEASS
823 | tue CEASS El Alto Cochabamba
15:30 Depart from La Paz | 15:00 SEDES Cochabamba
(5L 116) 20:35 Depart from Cochabamba
16:30 Arrival at Cobija 21:05 (5L301)
Arrival at La Paz
09:00 Site Study at 07:00 Depart from La Paz
CEASS Cobija Arrival at Oruro
8/24 | wed 10:00 Site Study at CEASS Oruro
PM Depart from Oruro
Arrival at La Paz
10:00 Discussion at
SEDES in Pando Site Study at CEASS La Paz
8/25 thu 16:55 Depart from Cobija
(5L 119)
17:55 Arrival at La Paz
09:25 Depart from La Paz (5L110)
10:00 Arrival at Sucre
8/26 | fri 10:30 Site Study at CEASS Sucre
14:00 Depart from Sucre
16:30 Arrival at Potosi (terrestre)
09:00 Site Study at CEASS Potosi
8/27 sat 15:00 Depart from Potosfi
22:00 Arrival at Tupiza
09:00 Site Study at CEASS Tupiza
8/28 | sun 14:00 Depart from Tupiza
22:00 Arrival at Tarija
11:00 Depart from Tokyo (NHO10) 07:00 Site Study at CEASS Tarija
10:45 Arrival at New York 10:00 Depart from Tarija (LB732/864) via Santa Cruz
8/29 mon 14:00 Depart from New York (AA2171) 13:00 Arrival at La Paz
16:59 Arrival at Miami
23:20 Depart from Miami (AA922)
05:38 Arrival at La Paz Site Study at CEASS El Alto
8/30 tue P.M. Meeting among study team members at
hotel
09:00 JICA Site Study at CEASS El Alto
11:30 EQJ
8/81 | wed | 1430 | MOH
15:30 CEASS
an thu AM. Site Study at CEASS El Alto
P.M. Site Study at CEASS La Paz
07:15 Depart from La Paz (Z8701/240) - via Trinidad
9/2 fri 09:45 Arrival at Riberalta
11:00 Site Study at CEASS Riberalta
10:10 Depart from Riberalta (28244/241) - via Guayaramerin
9/3 sat 11:55 Arrival at Trinidad
14:00 Site Study at CEASS Trinidad
o/a sun 15:30 Depart from Trinidad ( Z8 502)
17:00 Arrival at Santa Cruz (Trompillo)
09:00 Site Study at CEASS Santa Cruz
a5 mon 14:00 SEDES Santa Cruz
17:10 Depart from Santa Cruz (LB880)
18:10 Arrival at La Paz
/6 tue 9:00 MOH & CEASS
14:00 Site Study at CEASS EI Alto
o7 wed 9:00 MOH & CEASS .
15:00 Meeting with donors (NGO John Snow Deliver, UNFPA)
9/8 thu 9:00 Discusién of M/M with MOH
/9 ri AM. D_iscysic’)n of M/M with MOH
P.M. Signing of M/M & Report to EOJ
06:45 Depart from La Paz (AA922)
15:40 Arrival at Miami
9/10 | sat 17:50 Depart from Miami (AA952)
20:39 Arrival at New York
9/11 sun 12:30 Depart from New York (NHO09)
9/12 mon 15:25 Arrival at Tokyo
LB = LLOYD AEREO BOLIVIANO
5L = AEROSUR

Z8 = AMASZONAS




A. M. R. Navarro
Victoria de

CEASS

Mario Hurtado Anez

Ayda Lila Oviedo Huerta
Walter Flores Solari
Luis Ticona La Fertta
Jorge Yampassi Chacolla
Alberto de la 0. Castro Perez
Marisol Melgar Villamor
Ursula Paz Yamane
Dennise Bello lbanez
Carminia Olmos Murillo
Elizabeth Quiroga Iniguez
Oscar Sanchez Castro
Lizie Velez Ocampo
Nirza Sangueza Torrez
Gloria Aguilar Huerta
Ninoschka Salinas Duran
SEDES

Carlos Oropega Cardenas
Pedro Tabrega Leive
David Choquatiella R

CEASS
10 2-11 2-12 9 9 3
420 2000 5 71 2002
Sumi
CEASS SUMI
CEASS
CEASS Suml
CEASS

US$9,309,574 10

11
2-8 2-



CEASS
CEASS
1990
CEASS 11
CEASS SUMI
SUMI

CEASS 92% 67%

65

CEASS SUMI
33 33%

SUMI
OPS

2004
Bs.17,542,331.21

CEASS

2004 54,617.15Bv. 0.3

(BS.121,887)

5,835m2

4,800m2
CEASS

UNFPA/DFID

CEASS
DFID/UNFPA SIA

FAX

CEASS

SUMI

Bs. 17,081,785.96

2,500 3,500Bv.

(3500m2) 1.7

2-8

2002~3
SEDES CEASS

CEASS

2003

SIA



CEASS

1990

CEASS

OPS

UNFPA






2004

(CEASS)

. 7,293,000

. 1,316,574

. 700,000

9,309,574

996
2-1
m?2 m?2
1 100.00 | 24 224.00
2 3550 | 25 870.00
3 26.00 | 26 1,310.00
4 200.00 | 27 890.00
5 95.00 | 28 16.81
6 39.00 | 29 81.07
7 38.00 | 30 76.37
8 60.00 4,983.75
9 24.00
10 65.00 1 544.00
11 62.00 2 32.00
12 45.00 3 10.00
13 65.00 4 4.00
14 64.00 5 17.00
15 54.00 6 45.00
16 35.00 7 45.00
17 37.00 8 45.00
18 44.00 9 45.00
19 80.00 | 10 45.00
20 235.00 | 11 19.21
21 54.00 851.21
22 22.00

23 36.00 m2 5,834.96




1 1.2x1.0m 6,000
2 1t 3.5m 6
3 5t 5.7x2.8x0.4m 3
4 13
5 2
6 30 1
7 500kg 1.2x0.75m 5
8 1.8x0.9x0.7m 1
9 1
10a 30
10b
Ministerio de Salud y Deporte
Central de Abastecimiento de Suministros de Salud:
CEASS
(5,835m2) - (3,210m2)
1.8
2-8 CEASS
4,800m?
CEASS - 2003
CEASS DINAMED
CEASS 11
6



1,098,581km2
871 (2002 ) GNI 900 (2003 )
2001 64 22

2-1 2001
INE



2001 6
HIPC

PRSP

MDGs : Millennium Development Goals

Estrategia Boliviana de Reduccion de la Pobreza

2003
65 5
2001

2003

2004 11
SALUD PNS
8

2007

MMR 200/10
IMR 50/1000
5 3
70
9/1000

230/100,000

7.4%

5

53/1000 5

IMF

EBRP:

66/1000
54 12/1000

Seguro Universal Materno Infantil : SUMI

2007

2001
54

2001

2001
2001
7.4%

POLITICA NACIONAL DE

290/10
55/1000

12/1000



50

20
9,607 5,518
2003 77%
23% 2004 US$150,000,000
29% 71%
15 Direccion Nacional de Medicamentos y Tecnologia en

Salud: DINAMED

(POLITICA NACIONAL DE MEDICAMENTOS)
1737
DS 25325

CEASS
CEASS



24)

171

CEASS

108)

2-2

2-3

CEASS
DINAMED

“1 DINAMED

A

A

A\ A 4

SUMI

\ 4

CEASS




10%

CEASS
CEASS

INSMED: Instituto Nacional de Suministro de Medicamentos
OPS/OMS

1991

22%

CEASS

(PNMEBOL Programa National de Medicamentos Esenciales de Bolivia)

(1991 1996 )

CEASS
1991/92
2,300,000 50 50
CEASS
(1997 2003 ) US$4,470,169 (1997
99) CEASS 54
11
65 CEASS 67
Decrado Supremo No. 27328
Reglamento de Contartaciones
CEASS 2-3
2-3 CEASS
78 69 10 1 158
119 161 8 2 6 296
206 179 22 8 3 418
278 257 30 5 11 581
59 77 8 2 146
17 35 2 54
124 294 8 2 428
196 194 43 4 5 442
63 94 11 2 170
1,140 1,360 142 26 25| 2,693
2005 4 Boticas Comunales 1,400



Boticas Comunales

34
CEASS Boticas Comunales
CEASS
)
SUMI
2001 11 2426 6
SUMI 224 CEASS
CEASS
CEASS
2-3
CEASS
SEDES SEDES 2-3



CEASS

CEASS DINAMED
2-4 65
(SEDES)
CEASS DINAMED
DINAMED CEASS

2-4 CEASS




CEASS

CEASS ( Sistema

Nacional Unico de Suministro : SNUS)

CEASS
SNUS
CEASS
( )
(UNFPA) OPS (OMS)
SUMI
CEASS SUMI
33
Fondo Rotativo
OPS

CEASS



SUMI

2004 Bs. 17,081,785.96 Bs.17,542,331.21
2-4 CEASS
Bs. 2003 2004
15,936.992.74 17,081,785.96
14,900,178.66 17,542,331.21
2,930,001.00 | 19.7% 3,121,513.24 | 17.8%
1,186,576.00 | 8.0% 1,277,93800 | 7.3%
( ) 431,658.54 2.9% 536,431.30 31%
( ) 89,753.98 0.6% 5461715 0.3%
8,711,073.03 | 58.5% 10,490,344.65 | 59.8%
( ) 805833584 | 54.1% 972206899 | 554%
( ) 160,648.60 1.1% 13438255 0.8%
1750300 | 0.1% 52,735.80 | 0.3%
22523922 | 15% 395,082.08 | 2.3%
311,365.34 | 2.1% 37358545 | 2.1%
13,064.00 | 0.1% 13,064.00 | 0.1%
1,505,357.07 | 10.1% 1,816,667.99 | 10.4%
CEASS 2-4
2004 4.3
0.3

(Caja Chica)
CEASS

2-5
Caja Chica
2-5 Caja Chica en 2004 Bs.

LaPaz | CBBA StCRZ | Oruro Sucre Potosi Tarija Trindd | Cobija Riberlt | Tupiza

51,290 | 33,863 | 44,479 | 21,060 | 35,527 | 27,593 | 29,290 | 32,165 | 17,108 | 31,072 17,171

CEASS (Manual de

Funciones)

CEASS UNFPA 2003

(Manual de Procesos y Procedimentos)



SIA

CEASS

CEASS

CEASS -
800m? 3,410m? 2-5

625m?2

1000m?2

CEASS

SUMI
140 277
1,774m3

CEASS

2003 DFID UNFPA

FAX

866mz2, 872m2, 872mz2,  2,610m2)

(SUMI 790m?2,

200m2, 1,615m?2 2-6)

18

DINAMED

224

Bs.17,081,785.96
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2 6 CEASS

10m
20m

200m?
625m?

55.3m

790m?

11.3m

SUMI
[ ]

15.8m

2-13



vi-¢

2 6 CEASS

CEASS pC/ /7
2 3627,
180om° 14 24 FAX
/220m 15km
2 3700m, FAX
24m , 2 13
/60m 250km
2 2558
a1y 5 7 FAX
/80m 383km
2 2750m
72+30m2, 3 EAx
/144m 579km
40m?, 3976m
gom* | 3 7 10 FAX
/1280 551km
17mx 2 2600m FAX
10m? 2 7 10
/26m? 807km
57 18 1860m FAX
pEaal I S PS/CS
m 919km SEDES SEDES
CEASS
2 280m
62w 1 2 15 30 FAX
/130m ( ) 720km
] 141m FAX
65m PS, CS
o | L 710 SEDES SEDES
695km CEASS
14nm?x 4 230m
18 10m*| 2 7 10 FAX
/210m? 807km
Lot 440m SEDES CEASS
114m? 2 851K 5 7 FAX

/184m°




CEASS

CEASS 2 6
11 UNFPA/DFID
2002 3
SEDES CEASS
1) (CEASS La Paz)
16 500 1 95
SEDES
150m2x 120m2x 150m?2
UNFPA/DFID (2001 04 ) SUMI (
110m2) 150m?
120m2x
CEASS
CEASS
15km 30



2) (CEASS Oruro)

3) (CEASS Cochabamba)

CEASS SEDES

BC(

4) (CEASS Sucre)
UNFPA/DFID
CEASS
296 85%
CEASS
« )
5) (CEASS Potosi)
CEASS CEASS 2

253

CEASS



6)

)

4 CEASS 3

3
CEASS
38 25
20
« ) 128m?2
40m?2 80m?
(CEASS Tupiza)
S22 S51
25m2
17m2
(CEASS Tarija)
10 170 ( )
SEDES
2001
40
SEDES



SEDES CEASS
8) (CEASS Cobija)
UNFPA/DFID
(Pando) 57
x 3 X 1)
)
4DW
9) (CEASS Riberalta)
UNFPA/DFID
)
SEDES SEDES
SEDES
10) (CEASS Trinidad)
(Beni) 83
103
200m?2

( PSx 36 CSx 17

(CEASS

CEASS

13
10



PC

11) (CEASS Santa Curz)

15 15

SEDES
CEASS

CEASS

CEASS OPS

2-7 CEASS

(

431

200m?)

10

55

CEASS

DINAMED

32

CEASS
CEASS
CEASS
CEASS
CEASS
CEASS
CEASS
CEASS
CEASS
CEASS
CEASS
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CEASS

1)
Zona: Villa Santa Rosa Distrito 1 Av. Civica entre calle #6
8,000m?2 14,000m?
2)
10m
( ) 7.2kv 220v
100mm
AGUAS DE ILLIMANI
SANIDAD SANOPLUVIAL
3)
15km - 2 18
35 50%
1)
800
25 37
1977
ODA
20 30



2)

3)

-21



OMS OPS 2001
CEASS
1) IDB( )

(

2) USAID Deliver
Deliver USAID

( )

CEASS '96 97
CEASS
3)  UNFPA
2001 DFID

Provision de Anticonception

PC

CEASS

UNFPA

CEASS
2006

1990

DFID/UNFPA
PNMEBOL
CEASS

IDB
US$45,000,000)

CEASS

VIH-SIDA( )
SUMI

(£ 2,100,000=US$3,042,773) UNFPA/Bolivia
Proyecto de Calidad de Servicios en
CEASS
CEASS

SIA

CEASS



1)

CEASS

CEASS SUMI
( )
(
( ) ( )
79

CEASS 1,774m3 (
x 1.0m)  m 1,478

8

1,079

2 9

3,804m?2
)

2001
2,778m?

70cm
B/D
(2.57mz2

(1.2
2,12



2 8 CEASS
CEASS
m2)
1 22 1
1| 230 3
1 75 2
CEASS 5
3 |3,100
1] 102 1
3
1| 235
1
CEASS
1 40
3,804
1 65
2
1 15
1
80
1 40 6
1 30
70
45 2
1 50
1 16 1
CEASS 2
1 60
1 | 200 2
1 20 2
346
1 | 340 |CEASS 27
D.E 1 25 1
1 R
1 20 1
1 20 1
1 20 1
1 20 1
1 20
1 15 6
2 8
500
4,800




2 9 CEASS

m3 0.75ton/m3 2.5ton/Rack /Rack
SUMI 350 19.73% 262.50 105.0 420
1 0.06% 0.75 0.3 1
ITS/VIH 10 0.56% 7.50 3.0 12
900 50.73% 675.00 270.0 1,080
28 1.58% 21.00 8.4 34
3 0.17% 2.25 0.9 4
Teniasis 36 2.03% 27.00 108 43
cisticercosis
27 1.52% 20.25 8.1 32
3 0.17% 2.25 0.9 4
120 6.76% 90.00 36.0 144
14 0.79% 10.50 4.2 17
7 0.39% 5.25 2.1 8
12 0.68% 9.00 3.6 14
18 1.01% 13.50 54 22
5 0.28% 3.75 1.5 6
60 3.38% 45.00 18.0 72
PAI 120 6.76% 90.00 36.0 144
60 3.38% 45.00 18.0 72
1,774 100% 1,330.50 532.2 2,129
CEASS
CEASS



15

CEASS

CEASS

CEASS

CEASS
CEASS

CEASS

15

CEASS

CEASS

45



2 10 CEASS
MEJORAMIENTO Y RECONSTRUCCION DE INFRAESTRUCTURA PARA CEASS REGIONALES

E

m2)
()
(m?)
)
)
(m?)
(m?)
™)
m?)
(m?)
(2

o |246.44 ] 128.10 | 20.28 |20.00 | 3.06 16 43 |19.25| 7.02 | 11.52| 75 343.23

o |[111.00 | 66.00 | 10.00 |10.00 | 5.00 16 20 20 10 10 23 187

- o 224 171.2 | 27.68 | 5.46 | 22.75|10.38 | 62.1 | 29.92 | 4.25 | 12.97 | 27.06 | 373.77

CEASS

DINAMED




1)

2)

3)

4)

5)

CEASS

SEDES

1)

CEASS



2 11 CEASS
12
1 5 1
8 10
7.5m
2 532 19 10x1.05m
S ) 128 T.2xim 15
7 10
18 1
4 3
356,0008S 15 20%
ANEXO1
2
1 SNUS
SEDES
5 1
4xa4 SEDES
6 1
MAC-S100 4 CEASS 1,000
pPvC/alu
1
"¢
PVA/ALU
8
8 1
42kg/m®
4.50 x 3.50 x 2.70m
32
9 1 10
10 9 |12008
11 9




2 12 CEASS

1 100 [1-8x1.2m A
1.2x1m
2 500 |15cm A
1 SNUS
SEDES
3 11 A
SEDES
4 11 |120GB A
5 11 A
HF-5513, 100Wband
6 11 CEASS A
220V 8
6 4 A
200cc
7 2 B
1)
CEASS 3 850kg 2
1,800kg 1 1995
2)

1.10x1.05mx7.5m




3)

CEASS 11
4
4)
CEASS
2 13
6.2
2 7
2 13
Bs. Bs.
1 63,000 5,250
2 37,000 3,083
3 56,277 4,690
4 199,751 16,646
356,028 29,669
2
1 2 48,000 4,000
2 2 40,800 3,400
3 2 8,910 743
4 5km/1tx 0.74/1kmx 1,200km 1,200 10,656 388
5km/1tx 0.74/kmx 1,700km
5 1,700 15,096 1,258
123,462 10,289
356,028
123,462
232,566
( Bs.351,000)

2 31




5)

2-7

32



6)
CEASS

7)

8)

CEASS

CEASS

17

10

Bs.54,617.15

CEASS

'04

33

(Bs.121,887) ‘04



CEASS
CEASS

CEASS 2003 -

CEASS

UNFPA/DFID 2002 3
SEDES CEASS

CEASS



1)

(5,835m2) (3,210m2) 1.8
2 8 CEASS
4,800m?
(5,835m2)  4,800m?2
7,293,000 US$1,250 m2( 137,500 m2)
CEASS
11
CEASS
JICA
CEASS
2 14
A
B
C
6 ( ) ( )
11.
SEDES CEASS
5. 2-4(2)3)



4800m?2 A
1. 200m? A
2. 343mz2 B
3. C
4. C
5. 116m?2 B
(213m2)
6. 187m?2 B- ) ( (CEASS)
7. 350m? B ( 01
)
8. C
9. C
10. 373m?2 B+ )
11. 300mz2 B- (300m?) (CEASS)
(500m?2)

36




2-15

o  CEASS

x  CEASS

(o]

X

o]

X

(o]

x  CEASS

CEASS
1 5 5 ¢} o} e}
2 532 532 o o o
3 2,628 | 2,628 o o o
4 3 3 18% o o o
2 2
5 1 1 o o o
6 1 0 CEASS X
CEASS
7 2 2 o
8 1 1 CEASS o o
CEASS
9 1 1 o o
10 9 0 CEASS @] (@] X
11 0 |CEASS o o
12 0 |CEASS o o
CEASS

1 100 100 o o o
2 500 348 o o o
3 11 11 o o o
4 11 0 [CEASS o o X
5 11 0 [CEASS o o X
6 11 10 |CEASS ( [¢) ¢) o
7 4 4 o o o
8 0 |ceass °c o [X




2 16 CEASS

CEASS
1 15 | 53|10/ 01|10 CEASS
2 12 | 32 1]/0/0]1]0]o0
CEASS
10
3 0o | 10 1/0/ 0| 1]0]o0
10

4 0o | 10 1/0/ 0| 1]0]o0

5 7 191 0|0l 1]0]0 25

6 6 | 17 | 1 ' o]lo] 1|10

7 17 | 46 | 1|00 1|10

8 0o | 10 100|000

10
9 0o | 10 1/0/ 0| 1]0]o0
10
10 16 | 43| 1]/0/0] 100
1 27 | 98 | 1 /00| 1]1]0
100 | 348 | 11 | 0] 0] 10 | 4] 0
1/3
5 1/4
10 1 1.1m2
2)
2003 UNFPA/DFID (SIA)
CEASS
(CD) 11
CEASS SIA
CEASS




3)
CEASS 1990

OPS

UNFPA

CEASS
Deliver
CEASS
CEASS
CEASS
CEASS
10
20 0.2 0.05
( ) 100




45 10
70 100
60 95
0.1 0.05
3 3
0.1
2003
CEASS
CEASS (2003
CEASS
C




420 2000 5
Suml

CEASS

CEASS

CEASS

CEASS

N N N\

4,800m?

71

2002

CEASS

SUMI

Suml
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