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N 7T Ty a NRSEE (LUF, [8E) &) BUFE, RMEREA N2 ¥ =71 7T A [Health,
Nutrition and Population Sector Program (HNPSP) 20054EBE#5 T &) D T CTHE i 4E 1= 28 (Maternal
Mortality Ratio:MMR) & HLehEFE T 3K (Infant Mortality Rate:IMR) OB 2 r EERE & L CHY Eif
TW5A, MMRIZHAE107%1320 (Bangladesh Maternal Mortality Survey (BMMS), 2001) . IMRIZH 41, 000
*F65, AR A 2R3, 0 & BT ORI EFREE 13K IR & L TiE W [(Bangladesh Demographic Health Survey
(BDHS), 2004], MMRZSEWERE & L Tid, OEEmBEZ DX B2 HEIMRN DI REERZ R RS D
ZENEEE, OWTITBROBIEE S| LTWD, QIR DFI12% D 3B FERHE & 32 1 7240
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HUB R — B AR (RIREALEA R, Rk B, ABRBIERT) ~OfHER(b, Hh
LAV ORRAE S X T L5k, NGO & ORI L 5 R IRfEY — e 2D\ L& — B 2R RO
JNZHLY fHEe & LTS,

AATIEE, FEEHE - A6 72 =7 b (T0FR) . B IREVHERTER L) X s T 47
A~V A e ARMBRFEZ 7 2 = 7 b (Human Resource Development in Reproductive Health: HRDRH) (2004
8 HKT) %, ZONHTCOMRA MBI ZEHITTETEY, BUFEMO FF—06 6 & <Pl &
TW5, FIZ, HRDRHZ' B ¥ = 7 M ClE, HHFHE ORS00 & BIENHE 2 5217 7= FIiRE LA B 2350F
BERREZENT O ORBEREENMLETHDL Z R broTe, R TH, BEEFICE 2 KEHRE LG
AT 5 Z & THHEDEMM 2R DB IFTE L2 b, 2y T 4 RO 2E % OB Z A
O KEFEE - U 77 TR T A0k, ANRIBfR - 2 2= —2a UHED FE 7 E &2 1T o 72,

WD E AT, ANEIXAARBUFICR U, TRHERES— 27 e =7 ) ZEFE L, A
[EOBEFEEZT, JICAIFARIEZEIR L, 20064E 2 ~4 H & BAUCE 2 TE L T\ 5,

ARGZEITHUIE L~V T O R HPE & JEEMY — A DOUGED 12D OHEAN I I B i ST b,
I T BEEE L, EOM2 BRA~OW KA HIEL, BRNAEKAGGICKERE - V77 F1
VAT Lo, HHE GHENZZE, E=2 Y 7 KEFRE, FREE S X7 L7 L) 342 NGO (BRAC
) L oEEEA LS LT E RELR  (Public-Private—Partnership : PPP) €5 /W {b.% B¥s L7-158h 2 3E
i35 TETHD,
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Deputy Executive Director, BRAC
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2. W
(1) WAHNE

PRAESF AR AR 1L, dEPEMR AT 2R & HLSh RAE T R OB & ik R & L CHlY EF, 20
HEHS & U CAMIREE Y AT A OBEONGOZ T U & 32 Rl 7 & — & odfEnR b & fE4E
LTW5b, Ll 20014 O BHEAARRFIZRAEBUR O Kig 70 8 BCH SR 23 0 . Zh b o
BRIV ESRE A O 7 ¥ — 7 1 7 A (Health, Nutrition and Population Sector Program:
HNPSP) D FE i 23BN TS 728, BRIE S BARRY 221G 8) & L CTEM I AL TW RN — AR Z 0,
F7z, P RARMEBLG O = — XRLBLEICH LIRSS T 7'e —F D3R8 ¢, /R, &
DENY) T BT 4 T~V APF—EZARKG L~V DA 2 =7 4 ITENTWRWVONRE
BThd,

LMo TARTa Y 27 M, REREAOE I X —T 07T AOMADE &, [HRIR
DILNR P REAERS O &Pk & FAE R OREEIRRE Dk | # BIE 9720, UTaELT5, (K2 —
1 &)

1) PRIEFIEEAEE M K —I2%F L CTBUG LUV OJEEIORRED 7« — RNy 7 | IR 0H

MDA Z M EE L, BORKI IR Z G120 0@ X T2 2 b O AL H 5V X%

BT T (B 1),

2) BEFORAWY Fa X s T 4 7T~V A — B AR E 215 H LT, RSB LT O ZE R

JRDO~F—Y A MEDOFELEITY, (RE2)

3) BRLHEICET 2V —bv 205k (BE3)
4) BERE#EZBCT-aI 227 0 748 (R 4)

(2) WHHH (FE)

20064 2 H L v 4 4£[H

(3) Wi (HAM)

3. 9f&M

(4) B IFAFSERE

DROE SR AL SIS T

(5) H A S pRE

JICA

(6) ZIEXSRHE R OB, 5

1) XGRS, R AR rIRE AR D 2ot &g AR R
2) MBROFEHERKE, 74—V FAZ v T
3) MBI OLRYERBIRIRE

3. W orHEA
(1) BAoBE (77U MIk)

1) WA TROERAE (Fey=7 A
KRR DITR P REAE#n D M LT E R ORFRRIEN S E S N D,

(Health status of women of reproductive age and neonates is improved in the target district.)




<fEoHE - HAEfE >
cavaey METRE TICRBR RO ERmIE T 35,
cavel METRFE TICRIBRROF AN BN 35,

2) WK TRICER IS S5 BEE (BB
TVl b ENTZ) TR T T 4 TV A — B A D IEDNEEEL S fufl R
WA S,
(Approaches of Reproductive Health services extracted from the Project are standardized and
applied to other districts.)
<FEEE - FAEfE>
cTuY =y FOT 7 a—FORERDMIR TR S 7o K

(2) R (T b7~ LiEHE)
1) 79Ty b1l a7 bORRER - BEND _EATHERS & BRI 7 ¢ — Ry 7 &3,
BRI G D T2 DB E T RS D,
(Feedback on lessons learnt from the Project is given to the central level, and necessary actions

are put into practice.)

<{EFEh1 >

O LA LR N —L o7 vy =7 MERHEZB S 2 @M E R, €=2 U 7k
RBOT 4 — Ry 7 LREEITI,

Q=2 —AVLFZ—OFITE AR — L=V DR ZE U T, RAHEE & BILRIEB ~ D NG E)
EET 5,

@7mv=r MEEZKICEHEZERT 5,

@7 44— KNy 7 - REIEGEBNE LTV —2vay T I —%BET 5,

OfRfREBE AN ¥ —T 0 7T LD K — L DIFEWRAHE, HEAZTTO,

2) TU RNy b2 RHGRICBWTHEGFRR O~ F—V A b RBES D,

(Management of Family Planning Offices at district and upazila level is improved.)

<JEFE)2 >

OR7Te =7 NEEZERNHE SN, EMSHEARET D,

QE L LD~ F—T A "RLEBOTF v 7 U A NEER L, 7ay =7 NEAE
B TR T EARX  FEAT D,

@ « BB~V FIEEHE RIS (BB - FHEGTERR R, R IRMEEBE) ISk 51 - BF
B EH (Local Level Planning) #HE % FEfi 95,

DI « AR L)L OF G Rk Bk 2 RS S BRHE 217 9

® FR@IESNTER SN - B REETEOE =4 U > 7 - Tl 2 S48 T 5,

O « BE L~V OF R R B X 5K RIFEE 2 (L - 58k 3 5,

3) TU NSy k3 BRRHPEDT DO — v RREH] G IR LT Tk S 5,
(Safe delivery service system is strengthened.)
<JiF&H#h 3 >
ORBIEERT, FEEALFIRBIC T AHED 7 0 —7 v 7 %479,
OQOZFEEALRAM BIZ X 2 BB PERN 239~ 2 K RIFEE 2 5 b~ 5,
OB TPER R DIEH D i & 7 0 —T v T %HAT D,
DY 77 I NV AT AEFRIET B,




- MU CHIPEICHE D D BIRE L DR B ZAT O,
V77 —v— Mz RET S,
s EFEY— B AR (NGO, FANZHPE, Anwtinlthl, HmR L) L ofFmac - difs %
fletEd 5,
OHPEIEBIRET R 21T 9.
©V 774 b7V =y 70— RE@tT 5,

4) T NSy 4 REOW ) &5 T GRS RS BRI Y) Ty 7 7 4 T~ )L ZH
—ERZFHTE L X125,
(Reproductive Health services are more utilized by target community people in cooperation with
private sectors.)
<iE#h4 >
Daa=TART T4 TERE - BT D,
QORGHIBERD Y a7 T 4 7~V AT 2 5k, Bk BB ATERRA 2 £ 4 5.
OERBE - K, ATHERDOIZDD A a=r—va GThEFET 5,
@xi U BILRE (NGO, FANLPe, ARG, Mo, =4 fhkakl) Loxy
N — 7 BREET D,

(3) BA (A7 v 1)

1) AAMm
CHMZRIRGE : F—7 - 7 RS SRS HusfRiE, F OMEIERE
MR G - SO — b XA BAFER S TICET MM (7277 L, MM S o8 L PR
BHE & REMENSELE T2 2 L 25T 5) . TOMBE LM IOV Tt
- YESMIHE

2) NEMm
s U H—R— FORE P, B BV OZENENOFEEHEFOBE L 7 4 —v
RAS T aFie T2 —_— K eT 5, —EOIEE) CLRAERM & OEHEEN VT2 T
O, RIEROBE LT o Z—— NZED D,
- b Y. MERk Ot - REFIEEAEE FIEEHER LN Vv T o R R
Yy NEEIMNE R AR T D (X RO T T 4 BT 2 D,

n—Hhnax s (BRAaHEET)

4. 5% O%ISEIE
(1) 7ay=2 k « #HA b
$7m?:ﬁhiﬁ%%l%f¥m¢éﬁ mz%f%ﬁﬁ%ﬁﬁﬁkaﬁﬁ%ﬁ%®mﬁ

l%%“%f®ﬁ$®%%%ﬁ®ﬁ%%%%@%90
I T 4 BUANO 2 BB/ OPEIZE L CiE, R FRGER, AR LR
AN THyE L, Gfikias Fok (Record of Discussion: R, /D) fiiftf £ TIZIRET 5,

(2) HHEMIMG KL Ol
BhRERT., PREERIFXE 2T, 7r Y =7 b & OISV TR Y RIGTEING « JRIEFHE %
ANERL BOKE & L BICHRETT 5, £, RIERBIEFRICE L TR, BRYYESRKE & O
L TET D,




(3) FRBUF~DT 4 — Ky
TuY s MEBIOKED—> L LT, REFEEAE M K —I1oxt LTS L~V o5k
BHOMED 7 4 — RNy 7 ERHGENO LA A EZ L, KREHTHONZT v R
TIT 4 AR N HHR L UCTERELT 5720, BURIN SR 2B T2 0EE T %
IO EAHDWVITBIREEICIT > T 2 &5 (1), £, AV vv=7 MI,
HNPSPDZE F |2 T R4 B D Steering Committee2 iR & S 7= &1, [FCommittee %1% A
L. 70v=Z hOTVLAT v 7 %K 5,

(4) AARANRMZIRE D
1) F¥—7 « 7 KA H—
2) EBWEER
3) MR
4) FIEEME
O A R =
QEER =
QFIF}HE
@ PEFT
O a R AP
O RA A H M
OEBsFE L
®#bPAZE (IEC72 &)

AREMTIE., BAANEMZO NEAZR/NNRIZI A, 5i) 7a X 7T 4 T~V ARZOH
72 —R— R (MCHTL, NIPORT%) 72 C 2K L., BIMTHHEGER Y YV — A &2 FEiR
BICIER LTV 22 2%,

(5) NGO & ik
NGONDEFEFEDEHARDO—2L LTHEI L TCELaIa=T -7 ) =y 7 OEFIZ
B LTIk, BUfE, NEBUFE R —, NGOIZTHRFIHF TH Y . ZOfmafionEndH 5, A
REJZREHED & ) HFIZOWTIE, BlIEHEE . NGO L i ad BRDOMLENH D,

5. SO HE
< FRIFHm A >
+ 20054 8 AHf) IREHRES
-+ 200549 HLDARE:  #EFAA. NEBUF & O Wik

< FEfii hass >
« 20054E10~11H JICANNV 7' T F 3 2 FBEATIC TR,/ DEA4
« 2005411 A N—RA T A Vi

c2006E2~3H “uvxs MNEh (FE)
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HIE AEmE

3—1 A Y rEREORYM

3—1—1 NEEFREESEFOBRIEFHE OB & xt Gt - FRO=—X

ANEORMEIZEET 5 1999~ 2003 ORIEFEE X, fEERIETE (MMR) (HA1005%0) 3227, 3
AAETEHR (NMR) (41, 0005%) 417, FLWESETS=R (IMR) (Hi4:1, 000%) 657, 5 oAt et
3 (USMR) (HHA1000%}) 882, GEtfFgkHZAE= (TFR) 3.07, MHRMSR TRAEERE (TT) 89%% .,
WEAT FEATHRE4%Y . HPERTRZ 225 (ANC) 40%° . BhEEdIRE %2 52 1) 7= Bh I L DL h R WHEED
FIE14%° . 15 ARRREIEER65%Y & 72> T b, RIEFTEREOSEOEE L, LIS T EIL1960
248, 19904144, 2003488, &tk HHAERIZF U <6.8, 4.6, 3.0 W I bIEMICLEL TV
BH, 19944E LI OB B 1T AMIc D, (KR E L TR O U — 2 162Y (2{r& L. Millennium
Development Goals 4 (FLEhVESETROHE) M OV5  (ULFEM O D) % 20154F £ TIZERK T
X B0 E 9 9IRS TR LWARIL T 5 & WHO, UNICERIZE_TWBY, B, ML RITE
< FETAEPER OIRSAEE K O AR AL C OJRIR MR AR - REE, (RIETH0%LL L& 56, H
PERTRICRE DD U T a X 77 4 T~V ADRNOUGEITEE TH D, THUL2006F IR E SN2
BIRPPE, FiEGm, HTAE VLR, SREME A FA B EREBUR O H.0 2 3BV 7z Health, Nutrition and
Population Sector Programme (HNPSP)? & i#Hz&%9 %,

BEHES A > 7153550~ 100kmDFFINLE TS 2 Ly o F ¢ T AREFREAEE /) ST 2 ~ 3 I
MIAZE T DI b b b9, BiENZ2Z T - E I LD b2V HEOE A4, 4%, FLIEE
CH97.8Y 5 AR I 124, 29 1T EH O (K14, 65, 88) LD FEL EVRMICH D,
L7eido T, BERES —EAOTEITIEFICHEL . &E - b7 n 77 228 A LT 52 &
E. RGHIROERICRE 2R E 72 b3 2 E N ATRE T, & DR & AR B R BOR 12 Sk S,
fh R~ - E R SEDH L EAREICT 5,

<BEE>

1) Bangladesh Maternal Health Services and Maternal Mortality Survey (BMHSMMS), 2004. NIPORT,
ORC, Macro, Johns Hopkins U and ICCDR, B. Dhaka.
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(Approaches of Reproductive Health services extracted from the Project are standardized and applied

to other districts.)
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(Health status of women of reproductive age and neonates is improved in the target district.)
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(Feedback on lessons learnt from the Project is given to the central level, and

necessary actions are put into practice.)
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(Management of Family Planning Offices at district and upazila level is improved.)
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(Safe delivery service system is strengthened.)
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(Reproductive Health services are more utilized by target community people in

cooperation with private sectors.)
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MINUTES OF MEETING BETWEEN

THE JAPANESE PRELIMINARY STUDY TEAM

AND
THE GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
ON
JAPANESE TECHNICAL COOPERATION

FOR |

SAFE MOTHERHOOD PROMOTION PROJECT

The Japanese Preliminary Study Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), headed by Mr. Kyo HANADA visited the People’s Republic of Bangladesh
from August 2 to August 9, 2005 for the purpose of preliminary study of the technical
cooperation concerning Safe Motherhood Promotion Project (hereinafter referred to as
“the Project™).

During their stay in Bangladesh, the Team exchanged their views and had a
series of meetings with concerned govermnment officials.

As a result of the meetings, both sides agreed the matters referred to in the
documents attached hereto.

Dhaka, August 8, 2005

/4//& Aot %

Kyo I{anada M. Emadadul Hague

Leader . Deputy Secretary

TheJ apanése Preliminary Study Team Economic Relations Department
Japan International Cooperation Agency Ministry of Finance

JzgLAE

M. Md.Abdul Mannan
Deputy Chief, Planning
Ministry of Health and Family Welfare



ATTACHED DOCUMENT

L. Purposes of the Study

The study was conducted with a view to achieve the following purposes;

- To collect basic information and data on the situation of Reproductive Health
(hereinafter referred to as “RH”) in Narsingdi district and also in the whole country

- To confirm the real needs of Bangladesh through field visits and a participatory
workshop

- To agree on a basic framework of the Project including project purpose,
implementation system and necessary measures both by Japanese side and
Bangladeshi side

- To evaluate the expected achievement of the Project

L. PCM Workshop

For the purpose of identifying and clarifying the design of the Project, the Team and the
Bangladeshi side held Project Cycle Management (hereinafter referred to as “PCM™)
workshops on August 1 and 6, 2005 in Narsingdi district. Through the workshops, the
participants identified the target groups, the problems related to RH, and the feasible
solutions.

1. Findings from the Workshop

The participants analyzed the problems related to RH, identified the tentative target
groups and the feasible solutions and created consensus on the outline of the Project.
These findings were incorporated into the design of the Project.

2. Draft of the Project Design Matrix

The Team has shown a draft of the Project Design Matrix (hereinafter referred to as
“PDM”) as attached in Annex 1 to the Bangladeshi side at the joint meeting held in
Dhaka on August 7, 2005. The PDM indicates the entire Project components, such as
the Project purpose, the outputs, the activities and the necessary inputs, as well as the
important assumptions and the pre-conditions of the Project. The Bangladeshi side and
Japanese side agreed the draft of the PDM, although it will be finalized before si gning
the Record of Discussions (hereinafter referred to as “R/D™),

I11. Framework of the Project
For the formulation of the master plan of the Project, both sides confirmed the

followings as the major items of the plan. This plan was examined based on the

o w



“Application for Technical Cooperation from the Government of Japan in the field of

Reproductive Health in Bangladesh” submitted by the Government of Bangladesh in
June 2004.

1. The Title of the Project
Safe Motherhood Promotion Project

2. Duration of the Project
The duration of the Project will be four (4) years from 2006. The date of the Project’s
commencement will be clarified in the R/D to be agreed by the both sides.

3. Project Target

1) Target area

Narsingdi District, six (6) Upazilas

.?XFor the dissemination of the lessons learnt in the Project, the cooperation will be
implemented in other two (2) districts under other schemes such as dispatch of Japan
Overseas Cooperation Volunteers (hereinafter referred to as “JOCVs”) and provision
of grassroots grant aid as mentioned in VI. The other two districts will be selected
through joint consultation between MOHEFW, Directorates and JICA Bangladesh
during negotiation process.

2) Target groups

-Community people, particularly women of reproductive age and the neonates

-Medical officers, Family planning officers and field staffs under Deputy Director,
Family Planning (hereinafter referred to as “DDFP”), Upazila Family Planning
(hereinafter referred to as “UFP”) office and Union Health Family Welfare Center
(hereinafter referred to as “UHFWC™)

-Upazila Health and Family Planning Officers (hereinafter referred to as “ UHFPOs”) of
concerned upazilas

4. Overall goal

Approaches of RH services extracted from the Project are standardized and applied to
other districts.

5. Project purpose

Health status of women of reproductive age and the neonates is improved in the target

-
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district.

6. Expected outputs

1) Feedback on lessons leamnt from the Project is given to the central level, and

necessary actions are put into practice.

2) Management of Family Planning Offices at district and upazila level is improved,

3) Safe delivery service system is strengthened.

4) RH services are more utilized by target community people in cooperation with the

private sector.

7. Activities

1-1)

1-2)

1-3)

1-4)

1-5)

2-1)

2-2)

2.3)

2-4)

2-5)

2-6)

To hold regular Joint Coordination Committee meeting to give feedback on the
Project experiences and to make recommendations

To promote experience sharing among Ministry of Health and Family Welfare
(hereinafter referred to as “MOHFW”) officials and concemed agencies
through publication of newsletters and setting up website

To compile case studies/management based on the Project experiences

To organize workshops and seminars for sharing experiences and giving
feedback

To collaborate with other development partners in Health, Nutrition and
Population Sector Program (hereinafter referred to as “HNPSP”) by sharing
information and experiences

To establish District Project Implementation Committee (hereinafter referred to
as “DPIC™) and hold regular meetings

To make a checklist and conduct the assessment of managerial skills of
concemned officers at district and upazila level

To organize Local Level Planning (hereinafter referred to as “LLP”} Training
for concerned officers at district and upazila level

To organize District Management Information System (hereinafter referred to
as “DMIS™) Training for concerned officers at district and upazila level.

To support for monitoring and evaluation of annual plan by concerned officers
at district and upazila level

To provide supportive supervision of government field staffs by concerned
officers at district and upazila level

o e



3-1) To support for follow-up of Family Welfare Visitor (hereinafter referred to as
“FWV?") training and Skilled Birth Attendant (hereinafter referred to as “SBA”™)
training

3-2) To promote supportive supervision of SBA by FWV

3-3) To improve existing Emergency Obstetric Care (hereinafter referred to as
“EmOC”) facilities

3-4) To strengthen referral system

3-4-1) To hold meetings among maternal health service providers

3-4-2) To promote the use of referral sheet

3-4-3) To establish cooperative relationship with private health service providers

3-5) To hold delivery case study meetings

3-6) To strengthen services of satellite clinics

4-1)  To select and train community volunteers
4-23 To conduct Knowiedge, Attitude and Practice survey for targeted community
people )
4-3)  To promote health education, awareness raising and Behavior Change
Communication activities regarding RH ,
4-43 To establish supporting network among local stakeholders at the targeted
communities

v. Measures to be taken by the both sides
For the implementation of the Project, both sides agreed to take necessary measures
mentioned below.

1. Japanese side
The Japanese side shall take the following measures within the budget allocated for the
Project.
1) Dispatch of experts
A list of experts is attached in Annex 2.
2) Overseas training
3) Provision of equipment
A tentative list of equipment is attached in Annex 3.

4). Expenses necessary for implementation of the Project

2. Bangladeshi side

The Bangladeshi side shall take the following measures at its expense.

9~ ac
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1) Assignment of counterpart personnel
The Bangladeshi side shall ensure the counterpart personnel for the Project in
Annex 4.
2) Land, building and facilities
The Bangladeshi side shall ensure that it would provide sufficient office space to
the Project in Annex 5.
3) Allocation of necessary budget
3-1) Remuneration and other allowances for the counterpart personnel
3-2) Bearing running expenses for the office space such as electricity and water
3-3) Custom Duties and Value Added Tax (CD-VAT), cost for custom clearance,
storage and domestic transportation for the equipment provided by the
Japanese side

3-4) Other contingency expenses related to the Project

V. Joint Coordination Committee
Both sides agreed to establish Joint Coordination Committee during the Project period
so that it can give guidance on activities of the Project and coordinate activities among
concerned stakeholders. A draft members’ list and other details are mentioned in
Annex 6.

V1. Others

1. The Project shall be implemented under the framework of HNPSP. The Project is a
component of the Operation Plan titted, “Maternal, Child and Reproductive Health
Service Delivery” under DGFP. '

2. JICA will take a program approach in RH field. The target area of the program wil
be three districts including Narsingdi. The program will be composed of Safe
Motherhood Promotion Project in Narsingdi, and other schemes such as dispatch of

JOCVs and provision of grassroots grant aid in other two districts*.

* The other two districts will be selected in joint consultation between MoHFW,
Directorates and JICA Bangladesh during negotiation.

3. The total estimated cost of the Project will be Taka 25 (twenty-five) crores.

B



Annex 1.
Annex 2:
Annex 3:
Annex 4:
Annex 5:

Annex 6:

Draft PDM

Tentative list of Japanese experts
Tentative list of equipment

List of Bangladeshi counterpart personnel
List of buildings and facilities

Joint Coordination Committee
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Annex 2
TENTATIVE LIST OF JAPANESE EXPERTS

Chief Advisor

Project Coordinator

Community Health Expert

Other short term experts will be assigned when necessary for smooth and effective

s

implementation of the Project
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Annex 3
TENTATIVE LIST OF EQUIPMENT

1. Vehicles including motorcycles

2. Equipment for Comprehensive-Emergency Obstetric Care (hereinafter referred to as
“C-EmOC”) (L) *

3. Other materials and equipment necessary for developing capacity of stakeholders
will be provided based on the mutual agreement.

*If an obstetrician/ gynecologist and an anesthetist are properly posted, the equipment
-for C-EmOC is to be provided.

Notes: The contents, specifications and quantity of equipment to be provided cach year
will be discussed in principle every year between the Japanese experts and the
Bangladeshi counterpart personnel based on the annual plan of the Project, within the

allocated budget of the Japanese fiscal year.



LIST OF BANGLADESHI COUNTERPART PERSONNEL

I . Central Level

L. Joint Chief, Planning, Ministry of Health and Family Welfare

2. Line Director, Maternal, Child and Reproductive Health (MCRH), DGFpP

3. Line Director, Planning, DGFP
4. Line Director, Essential Service Delivery (ESD), DGHS

11 . District Level

1. Deputy Director/ Family Planning (DDFP)
2. Assistant Director Clinical Contraception (ADCC)

3. Medical Officer (Clinic), Mother and Child Welfare Center (MCWCQC)

4. Civil Surgeon (CS)
II. Upazila Level

1. Medical Officer- Maternal and Child Health (MO-MCH)
2. Upazila Family Planning Officer (UFPO)

3. Assistant Upazila Family Planning Officer (AUFPO)

4. Senior Family Welfare Visitor (Sr. FWV)

5. Upazila Health and Family Planning Officer (UHFPO)

" Ve
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. Annex 5
LIST OF BUILDINGS AND FACILITIES

1. Project offices and facilities at Narsingdi DDFP Office and DGFP Office

2. Other facilities mutually agreed upon as necessary for the implementation of the

Project _



Annex 6
JOINT COCRDINATION COMMITTEE

The Joint Coordination Committee, which consists of both the J apanese side and the
Bangladeshi side, will be established for the smooth and effective implementation of the
Project.

I. Functions

The Joint Coordination Committee will meet at least once a year or whenever necessity

arises in order to fulfill the following functions;

1) To formulate the Annual Plan of Operation of the Project

2) To review the overall progress and achievement of the Project

3) To exchange views on major issues arising from or in connection with
implementation of the Project and to give guidance to the Project and the
Bangladeshi counterparts if necessary

2. Composition
1} Chairperson
Joint Chief, Planning, Ministry of Health and Family Welfare
2) Co-chairperson '
Resident Representative, JICA Bangladesh Office
3) Members
- Bangladeshi side
Deputy Secretary, Japan Branch, Economic Relations Division
Director Planning, DGHS
Director Planning, DGFP
Line Director, Maternal, Child and Reproductive Health, DGFP
Line Director, Essential Service Delivery, DGHS
Director Training, NIPORT
Superintendent, MCHTI
- Japanese side
Official(s) in charge, JICA Bangladesh Office
Experts of the Project

Note: Official(s) of Embassy of J apan to Bangladesh may attend the Joint Coordination
Committee as observer(s).
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U—02 a9y DAY 2—)b

Pre-workshop on August 1 (Monday)

Registration

Opening-Welcome Remarks

Introduction of Project Management, PCM method, and Participatory Planni
Stakeholder Analysis

Tea Break

Problem Analaysis

Closing Remarks

Lunch

Workshop on August 6 (Saturday)

9:30 - 10:00
10:00 - 10:15
10:15 - 10:45
10:45 - 12:00
12:00 - 12:15
12:15 - 13:30
13:30 - 13:45
13:45 - 15:00
9:30 - 10:00
10:00 - 10:15
10:15 - 10:30
10:30 - 11:45
11:45 - 12:00
12:00 - 13:30
13:30 - 13:45
13:45 - 15:00

Registration
Opening-Welcome Remarks
Review of Pre-workshop
Problem Analaysis

Tea Break

Objective Analaysis

Closing Remarks

Lunch
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1st day 2nd day
SL.|Name Organization (Aug.1) (Aug.6)
GO
1 |A.F.M.Arafat Hossain UFPO A A
2 |Alea Khatun FWV A “
3 |Anisur Rahman FDSR A %
4 |Aysha Akter SFWV A A
5 |Chandan Shaha PSTC, NSDP %] “
6 |Dr, Jahanara Akter MCWC, Narsingdi %] %]
7 |Dr. A. B. M Saiful Alam PM, BAVS %]
8 |Dr. Ahsan Habib MO( MCH-FP) %] %]
9 |Dr. Ashutosh AD (C.C), Narsingdi %] %]
10 [Dr. Bilkis Khanam MCH-FP,Palash A
11 [Dr. M. A. Faiz MCH-FP, Shibpur A A
12 |Dr. Md. Obaidul Islam MCHFP-Shibpur %] %]
13 |Dr. Nizam Uddin Mazumder Mo( MCH-FP), Raipura %]
14 |Ishrat Jahan ATFPO A A
15 |Jakeya Jesmeen UFPO, Shibpur %] %]
16 |Kohinoor Begum Upazilla Sadar %] %]
17 [M.D. Rashed Hasan PSF-FDSR-Raipur A A
18 [Marjina Begum URC,Palas %] %]
19 |Matiur Rahman Paribarik Sashtha Clinic A “
20 |Md. Anwa Hossain Family Planning Dep. %] A
21 |Monika Bagchi BWHC,Palash A
22 |Narima Banu URC, Shibpur %] %]
23 |[Ramiz Uddin Ahmed UFPO, Sadar A %
24 |Shahida Islam CORHP, FPAB, Pachdona A “
25 |Sultana Aysha Akter Raipur %] %]
26 [Md. Shamsul Islam CM NSDP, Monohordi v
27 Pl]USh Kanti Datta Research Officer, Directorate General of Health Service va)
28 |Dr. Md. Mahfuzur Rahman, Regional Supervisor, FPCST and QAT, Dhaka Region %]
JICA
29 |Miyako Kobayashi JICA A A
30 |Kyo Hanada JICA A
31 |Dr. Tadatoshi Kuratsuji JICA “
32 |Yukie Yoshimura JICA A %
33 |Toshiko Shimada JICA/Facilitator A A
34 |Emiko Nishimura JICA “
35 |[M.S. Alam JICA/Interpreter %] %]
36 |Mr. Parvez JICA A A
37 |[Ummee Saila JICA A A
38 [Chikako Toda JOCV/JICA A A
39 |Hiroko Uchikado JOCV/IICA A %]
40 |Masao Koda JOCV/JICA A
41 |Mako Yoshimura JOCV Coordinator “
NGO
42 |Dr. Barun Kumar Das BRAC A A
43 |Sultana Akter BRAC A “
44 |Md. Moazzem Hossain BRAC %] “
45 |Md. Abdul Baten BRAC A A
46 |[M. A. Rob Marie Stopes A
47 |Dr. Afia BRAC A
Guests
48 |Dr. Ashraf Ali Program Manager, DGFP A
49 |Ms. Afroza Begum DDFP %] %]
50 |Mr. Md. Munsur Ali Civil Surgeom %]
51 |Dr. Jafar Ahmed Hakim Direcor, DGFP A
52 [Md. Feroz Salah Uddin District Commissioner %]




Stakeholder Analysis

b ene.rﬁacﬁgz: z_.(;";'r%: ect) Decision makers Implementing agencies Collaborating agencies Fund (sources) Potenti
— 16-49 years women specially Ministry of Health and Family |District level NGO (BRAGC, NSDP, B/AVS, |- Government = Untrained
z:ﬁgizz \‘I,VVC;T:;: and Welfare — DDFP BWHC, FPAB, Marie Stopes | _ JICA _ lr?’lpllement.
- 0-5years children Ministry of Finance and - ADFP Women Union Prashad - NGO similar pro,
— 10-12 years adolescent Planning - ADCC Uhiérli Prashad Chairman - Family — General pr
— Health service providers Ministry of women and children |Upazila level Gram Sarkar — Religious L
— Husband - UFPO Marriage neighbors
= local quack Ministry of Religion - AUFPO Private reactionaries
— parents Donor agency - MOMCH-FP !\,/Iembef,s of
— target villagers NGO - Sr. FWV D:Z?::;’e(gtgidc)gVillage
DGHS Union level Local elite
DGFP - FPI Skilled Birth Attendant
District Administration - FWV Youth clubs
Civil surgeon - SACMO Local pharmacy holder
DDFP Local level Mass media
UH& FPO — Public Representative Religious leaders
UHPO Village doctors
Mo (MCH-FP) - Teachers

Elected members

NGO

Members of cooperative
society

: Main groups




Problem Tree

Effect

Gore Problem

Maternal and child mortality
rate is high

Health status of target

group is poor

[ Servic
Direct Cause Pproviders’
RH services
are inadequate.

among service

Trained Lack of one stop service center Lackof | | 1
° Lack of skilled including satellite clinic, EPL and management )
byiAd service P well equipped at the | neufficient Lack et poverty Weak superstition
the service providers community level role of media education motivation
center T [ | T
1 | 1
|—|—| - Insufficient
There are ook of the Lack of Unavailability Lack of job Lack of proper lack of proper Lack of Lack of 5"°’ﬁﬁ of Lack of proper Lack of proper Lac.kf:f Job training of
vacant posts educational security of proper satisfaction training supervision facilities equipment manpower supervision monitoring satisfaction workers
facilities for residence P T
| heir children | | 1
Lack of Political Lack of reward Lack of Less facilities Lack of staff
recruitment osphere is ek for the motivation
policy bad for good work eedur supervisors
procedure Lack of |
training T T 1 T
Lack of basie Tncentive is ‘Absence of
professional Lack of Lack of given to the professional carrier
knowledge ’ transportation manpower :
skill right person skill planning
Lack of basic
and refresher .
training

Insufficient
budget




Objective Tree

Direct Means

Core Objective

Health status
f target

group is
enhanced

rvices

are improved

Awareness
about RH
services is
built among

service users

poverty is
eliminated

Proper service Required One stop service center including Management is o
workers at the number of satellite clinic, EPI, and NNP is well more improved Media plays a ,ducz‘;ﬁr;s
service center skilled equipped and well utilized at the sufficient role
are available manpower is community level T provided
7 ensured I 1
| ! 1 1 =1 1 Coordi . — 1 1 1 Adequate
. The better Proper Job Quality of Proper community Proper Proper manpower s )
mothods and ensured provided improved improved conducted services is motivated mproved rained of stop conducted undertaken
failties are I i I services 1
improved |
The The favorable The higher The quality of Sufﬁ;'e"t and fucilit;is for Vurifaus skills Service Incentive is Sufficient
"”:{'"“_’"‘ political is permission s reward is ol eotive e of service providers given to the salary is
policy is properly : rainers are P providers are h roper workers ensured
improved CLTL I | provided L | trained are provided | | enhanced becomeactive ] |
1 —I
Accountability Political  Good Sufficient . " -
o soneern “ and facilities are Proper Refresher transportation
evaluation givon Proper training managerial training is is given to
enaured at ¢ and and system is to service is provided training is conducted service
security rewarded strengthened oviders conducted regularly providers
every stage are ensured P .
r Realistic
. Policy F and budget for
inflwence service center
Reporting is allocated
" "
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Hospital Autonomy and Decentralization Case Study in Bangladesh—Methodology and Work F Bitran & Associates 2005

Overview NIPORT/MOHFW 2004
2005

Report on Country Fact File on Maternal, Newborn and Child Health Situation in Bagladesh Ahmed Al-Kabir/WHO



(3)BEWEBHY 1k

WEB 7KL R

il Rer—

http://www.adb.org/Bangladesh/

http://www.dfidbangladesh.org/

http://www.mofa.go.ip/mofaj/gaiko/oda/

http://www.ppp—bangladesh.org/

http://www.iica.go.jp/bangladesh/

http://www.unfpa—bangladesh.org/

http://www.unicef.org/infobycountry/bangladesh bangladesh latest.ht

http://www.bd.emb—japan.go.jp/bdmodel/

http://www.whoban.org/who we are.html

http://www.worldbank.org/bd

http://www.lcgbangladesh.org/default.php

http://www.bangladeshgov.org/

http://www.lcgbangladesh.org/prsp/index.php

http://banglapedia.search.com.bd/HT/L 0123.htm
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