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ADSME : Agency for Development of Small and Medium-sized Enterprises

(
ADSMEE : Serbian Agency for the Development of Small and Medium-sized
Enterprises and Entrepreneurship ( )

DDSME : Directorate for Development of Small and Medium-sized Enterprises

(
(ADSME
EAR . European Agency for Reconstruction
EBRD . European Bank for Reconstruction and Development
ECHO . European Commission Humanitarian Office
EIC . Euro Info Center
EICC . Euro Info Correspondence Center
EU . European Union
F/S . Feasibility Study
GDP . Gross Domestic Product
GTz . Deutsche Gesellschaft fur Technische Zusammenarbeit
JICA . Japan International Cooperation Agency
IV : Joint Venture
Kfw . Kreditanstalt fir Wiederaufbau
LBC . Local Business Center
OSCE . Organization for Security and Co-operation in Europe
RBC . Regional Business Center
R/D . Record of Discussions
SDC . Swiss Agency for Development and Cooperation
SME . Small and Medium Enterprise

UNOPS : United Nations Office for Project Services
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
EX-ANTE EVALUATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF SERBIA
ON JAPANESE TECHNICAL COOPERATION
FOR SMALL AND MEDIUM ENTERPRISES SUPPORTING-AGENCY
REINFORCEMENT PROJECT

The Japanese Ex-Ante Evaluation Study Team (hereinafter referred to as “the
Team™) organised by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Yoshio Koyama, Senior Advisor of JICA, visited Republic
of Serbia from September 5™, 2005 to September 12, 2005 for the purpose of working
out the details of the technical cooperation programme concerning the Small and
Medium Enterprises Supporting-Agency Reinforcement Project in Serbia and
Montenegro.

During its stay in Republic of Serbia, the Team exchanged views and had a series
of discussions with the Serbian authorities concerned with respect to desirable measures
to be taken by JICA and the Serbian Government for the successful implementation of
the.above-mentioned Project.

As a result of the discussions, the Team and the Serbian authorities concerned
agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

Belgrade, September 12 2005

b Ay e

Mr, YOSth Koyama Ms. Gordana Lazarevié

Leader, Japanese Ex-Ante Evaluation Study Assistant Minister

Team, Ministry of International Economic

Japan International Cooperation Agency, Relations, Republic of Serbia

Japan




Do 2

Mr. Petar Pavlovic

Assistant Minister

Ministry of Economy, Republic of Serbia

.
(U /%/’ﬁuw/ﬂ( a

Ms. Mitjana Jovanovié

Director

Serbian Agency for the Development of
Small and Medium-sized Enterprises and
Entrepreneurship, Republic of Serbia

(Witnessed by)

\

Ahds/@BACOVIC
‘/ssfsftant Minister

Ministry of International Economic

Relations

State Union of Serbia and Montenegro



THE ATTACHED DOCUMENT
I COOPERATION BETWEEN JICA AND THE SERBIAN GOVERNMENT

I. The Government of Republic of Serbia will implement the Small and Medium
Enterprises Supporting-Agency Reinforcement Project (hereinafter referred to as
“the Project”) in cooperation with JICA. The Project shall be started after the
notification of official approval by JICA.Headquarters to the Government of
Republic of Serbia.

2. The Project will be implemented in accordance with the PDM (Project Design
Matrix) which is given in Annex 1.

II. ~ MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
~ own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex IIl. The Equipment will become the property of the
Government of Republic of Serbia upon being delivered C.LF. (cost, insurance
and freight) to the Serbian authorities concerned at the ports and/or airports of

disembarkation.

3. TRAINING OF THE SERBIAN PERSONNEL IN JAPAN

JICA will receive the Serbian personnel connected with the Project for technical




training in Japan.

[II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF REPUBLIC OF
SERBIA

1. The Government of Republic of Serbia will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

2. The Government of Republic of Serbia will ensure that the technologies and
knowledge acquired by the Serbian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of Republic
of Serbia.

3. The Government of Republic of Serbia will grant in Republic of Serbia
privileges, exemptions and benefits as listed below and will grant privileges,
exemptions and benefits no less favourable than those granted to experts of third
countries or international organisations performing similar missions to the

Japanese experts referred to in I1I-1 above and their families.

(1)Exemptions from the payment of income tax and charges of any kind imposed on
or in connection with any allowances to be remitted from abroad to the Japanese

experts;

(2)Exemption from the payment of custom duties in respect of the importation of
personal effects by the Japanese experts and their families as well as the

importation of machinery and equipment relating to their activities; and

(3)The Government of Republic of Serbia undertakes to indemnify the Japanese
experts in respect of damages awarded against him/her for actions performed in

the course of his/her official duties.

A



4. The Government of Republic of Serbia will ensure that the Equipment referred
to 1n 1I-2 above will be utilised effectively for the implementation of the Project

in consultation with the Japanese experts referred to in Annex II.

5. The Government of Republic of Serbia will take necessary measures to ensure
that the knowledge and experience acquired by the Serbian personnel from
technical training in Japan will be utilized effectively in the implementation of

the Project.

6. In accordance with the laws and regulations in force in Republic of Sefbia, the
Government of Republic of Serbia will take necessary measures to provide at its

own €xpense:

(1)  Services of the Serbian counterpart personnel and administrative personnel

as listed in Annex IV ;
(2) Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Republic of Serbia, the

Government of Republic of Serbia will take necessary measures to meet:

(1) Expenses necessary for transportation within Republic of Serbia of the
Equipment referred to in 1I-2 above as well as for the installation, operation

and maintenance thereof’

(2)  Customs duties, internal taxes and any other charges, imposed in Republic of

Serbia on the Equipment referred to in 11-2 above ; and

17




(3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

V.

VL

Director on behalf of Serbian Agency for the Development of Small and
Medium-sized Enterprises and Entrepreneurship, as the Project Director, will
bear overall responsibility for the administration and implementation of the

Project.

Executive Director, Development and International Cooperation Department on
behalf of Serbian Agency for the Development of Small and Medium-sized
Enterprises and Entrepreneurship, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

The Japanese experts will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Serbian counterpart personnel on technical matters pertaining to the

implementation of the Project.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Serbian
authorities concerned, at the end of the cooperation term in order to examine the

level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

&

The Government of Republic of Serbia undertakes to bear claims, if any arisic_as,/



against the Japanese experts engaged in technical cooperation for the Project

resulting from, occurring in the course of, or otherwise connected with the

discharge of their official functions in Republic of Serbia except for those arising

from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Serbian Government on

any major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of

Republic of Serbia, the Government of Republic of Serbia will take appropriate

measures to make the Project widely known to the people of Republic of Serbia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be 1 year from March, 2006.

ANNEX 1
ANNEX 11
ANNEX 11
ANNEX IV

ANNEX V

PDM (Project Design Matrix)

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF SERBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

i




PDM (Proiect Desien Matrix)

ANNEX 1

‘pausisse
oq fw

sysdigguno) o

(SUOIIpuCO.a1])

‘stsousuIp
esladaajua 10§ SHNS
pue sanua) [vuoldey] woay

4

sosuadxo 989 pus JY3ry
s38dIayunood 10§ 1500 [QUUOSI]
3800 [B20] 10} WonEIo[(¢ L18123pNg

-uodn psaile A[enInut senifds) LYY
S301A105 J9UIS)W pus seuoydea],

Pafoa] oY} 10) 3e3pnq LressecdN
180D seNIALPRY [8307]

jafoad ay) Jo uorysiustuardurn

a0y Aressxeu  spuBw  puw quawrdmby
syuawrdinbry

o

¥ Srnod gNS
Burared], 1aedisyumo))

‘uw(d uoou qoes
Jo ssaadoad ayj jdodaa [(tm uedep w Buraten Jo syusdwpsd  g.¢
‘syu9dxe ssauedep jo somanoe yaodoy  7.@

‘wgeds prre Lijod uonjowoad NG esduede sonponu]  |.g

doyg dojg ou() sB 201A10s JOWOsNID vacadw] 9.5
‘WONBYMSUD dAsuataidiurod -
PNpuod 03 8[qe aq 03 sdUL) JBuoLBey Jo se0Ias ayg) daordut]  ¢.g
“20)eqROUT [9POW JO TOIOIIP oY) dUTWIENY] .2
“fousBe vorjouwroad NS (eI [ITA
uonyeIadood Ul s103uqUOUT dojoAsp 03 SINQLIIU O} MOY sUTWeXY  ¢.7

-aonpead
ydnoly Bumisn puv sisouduip esudisjue.fopowr jnpuo)) §.g

‘sapuade uofjoword NG [BIITA0 gjlas
uonjesadoco uy sosouduip asuidie)ie PNPUO 0} MOY dUIMENT]

—_—
™

"A0Tj04 uonjowoad TING
sssuedsp puwisiopun |im usdep w 3unmea) jo sjusdnred g1

“£otjod uonjowoid TING
[Buo3BU 2Y) UL SI0)BANOUT BSHHN puB UonIsod 0) Moy aulBNY  L.|

$913UD)) [BUOIEIY YIlmn
uonyBIadooy tr s103BqnOW dofoadp 03 dINGIIIUCD 0} MOY dUTWLXY  9-

‘8pLMIONBY
wsAs  sisoudelp osiadanue ysijqeise o) ueid 8 BN G-l

. sonue [BUOLBAI A¢| SA0ALSG
paured aq |jim uonuledoo) e SHadxe 10§ wMW_C o8 uoleqnout wmwﬁmsmmw ‘Se1)udy) [EUOLNY YA
“Aunjio.4 dsoy HiRsd sisousep £10108] pue ss12dINUT(7) wope1edood Ul sesouBuIp esudIsUS PUPNED 0F MOY OUIWENE -]
Ma  siojeqnour  Sunsixg e Jupuido]2A9p 8512d.1e]Us WMIpall pus [[Rws 10} I08LAPY(]) : :
‘pAUTBIUTLLL Bq |[LW Seljua)) "SMO[[0] Sk 318 san[eioads [enyusjod aq ], "polaa "103093 Youa Ul s NG 1oddns 01 moy surIBXy
oid 0 SOMIALIOW 109fo1 o) utinp uonwnsuocd jenynui YSnoryy
[ i - B NIARY - pajoales aq |1 s3iadxa Jo saaqumu pue Ljjeoad; 48938115 Jusutdo[eaap FIINS IUPWIR[AWT 07 MOY SUILBNY  §
auJoq aq [[im uwﬂo _M_aoq . JJ@1S 2ANBISIUTWPY pUB s178dI21UM0)) JO TOLBIO[Y ' syadxy ‘sauadv
“wafoad ayy SOIEUSIEnS . ! )
W paAjoAuT S[SNonunuce 3q SpIS UeIqIdg Sprg ssoUBdep uopjouiold JING [813UP Jo JJe1s oY) 0) SIIANOR K[1ep 10f ISPy [-]
Ma pouisyy spuedisjuno)) e syndu] (senApY)
‘sreurwies ul gyvdonaed |[is sesudiaiue g¢ UBY) 3O 7-¢
srgutwies jo Jodey  Z.¢ ‘pausid s8 pajonptod
) aq [[Im sjupdonred sumuma jo sus|d UOIPB Jo %09 UBYY Bl [.¢ *POLLIZOUOD
duturen jo jzodey ymssy  [-¢ suosied Buowre persys pue polodss 8q [pm weysss pue Drjod
“panoadurt 8q [[Im so13us)) [BUOLSY JO SIOIAILS 10) WORUN[EBAT  +-Z uorjoutoxd fJjNg asauedup ayj se [[ow se uoljeaadood Jo SYNSIY ‘g
SIS 103 earRUUOlsONY g
-potaad noneaadood Funmp sonuep [euodey jo yodey  £.2 "958IUI [[Ln 2 us)) [euoldey 0} uonEynsuco o) Jsenbay g7
pautgjuiB  aq [[iw  aseq ; ’ N . y da - i PEPNDSUCO 3q [[1M sanus)
AJL108 JusLnd pue “jedpng yodey 3-g FIOIBQAIML YSHGEISS 0 M0Y HOIOCRY g [euoLdey] jo s01a19s oddns NG Surueyidusns 0] [apofy piepuels g
pue Jjwls w  uononpal vodoyg 1.z sisoudeIp estidisus Jonpuco 03 moy Uo jtodey .z
ou o uolde -

e mm_MMMMaU :mﬁﬁw»ow ‘Aumure) ayy jo seangaflqo ‘pasoxdur] aq s
p i ey y Buruea jojodey g.1 | oY) 2AdPE [[in medsp Wl 3murely jo syaudoned jo 9,09 usy) a0 g1 | JFBIS Jo mo_:ﬁwu aarjeliSIUTLIPE oy} pue ‘poudyiduaays aq [Lu Se1jud))
@l a3uvyy  [euonvsmIEdI0 [Buoldey j10ddns 0y diysimenszdaayus] pus sestidioyury pazis.umipaly
jusdrudis ou oq [[Ln 210Y], jo0day g1 slojeqnoul Yst|qeise 03 moy uo oday Z.1 | pue [elug Jo juswidojoaa(d aqjy a0) Huddy ueiqiag jo wnorpung [

yodey |- sisouderp as1adiayus jonpuod 03 moq uo woday -1 @andnQ)
‘A[eaneagjo atout papraodd oq |jim Jaoddns
NS 10 S0IAIS SARBAISIULILPE PUB ‘PauayiBuayys aq [[Im saljua))
. $3MUD [BUOIZAY jo 3a0doy o ‘a$BALOUL [[IAM SBNUD)) [BUOIZSY JO SANIAINY o [evoLdey] pus diysinouoldenuy pue sestrdiojuy pezis.wnipajy pue
ApueogTudts sonua() [euotisy pus ‘essalm {Tewg Jo Justrdo[eas(] oF) 10] AOUISY UBIQIRG UGGAY UONEIA00)
eduwey j0U  [IM  SYINS sowuade uoyouord NS UseMIdq TONBISA0 WO J10dey e | [[Im sea3ue)) ruoLBey pue sjuswulosod ofqnde ussmyeq uoneIadoo) e
BulpunolIns JUSUMOIIAUT e (esodam,J $09(03J)
‘paacadurt oq [[iA STONIST
aaoddns GNS JO SIS  SARBHSIUNUPE 10}  UOBwNBAd oyl
saretIONsID o pue ‘pajellIfue aq [[ta 013a0umUoy PUB BIqJog Ul SHING JO SoUIATIOY
'peA01dur 8q S30lAIAS SATEHSIUTLIPE J8Y) 31BN[BAS [IM STNS  * (Teop 11810A0)
saordumssy jusipaodury UOHBOYLIOA JO SUBO $103801pU] 2[GBYLIOA ATewuing AnBITeN
<008 i
Blqisg Jo S918 [ed0] pus vpwidjeg : vaIy Je8ae],

‘egl Joquodog : U0 payyeIp

0'ON :uoisiaa W(Id

2nqnday ut noyouroad WS Jo 8B Ut Jyers : dnoay) jedie],

L00Z "PIEW ~ 900Z ‘GOIE| : PolIed




ANNEX 1I LIST OF JAPANESE EXPERTS

Specialty of experts will be selected through mutual consultation during the Project

period. The potential specialties are as follows.

(1) Advisor for small and medium enterprise development
(2) Enterprise and factory diagnosis
(3) Business incubation

(4) Services by regional centres

Note:

Assignment schedule of the experts depends on the progress of the Project and
availability of the suitable experts. Field, number and term of assignment of experts will
be decided in consideration of the progress of the Project through mutual consultation.
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ANNEX Il LIST OF MACHINERY AND EQUIPMENT
Arrangements in detail will be discussed for setting the machinery and equipment after

the commencement of the Project. The expected equipments are as follows.

(1) Office Equip_—’nlgnt

T iy




ANNEX IV LIST OF SERBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL |

1. Serbian Agency for the Development of Small and Medium-sized Enterprises and
Entrepreneurship
(1) Counterpart administrative and secretarial staffs to the Project management

(2) Assignment of the Project Director and the Project Manager

R




ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
The following will be prepared by Serbian Agency for the Development of Small and

Medium-sized Enterprises and Entrepreneurship for the implement of the Project.

(1) Office space and necessary facilities for the Japanese experts and for the project
activities

(2) Utilities such as electricity, gas, water, telephone, internet, furniture, photocopy
machine, telephone line and running expense which are necessary for the
project

(3) Other facilities mutually agreed upon request C K/
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
EX-ANTE EVALUATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF MONTENEGRO
ON JAPANESE TECHNICAL COOPERATION
FOR SMALL AND MEDIUM ENTERPRISES SUPPORTING-AGENCY
REINFORCEMENT PROJECT

The Japanese Ex-Ante Evaluation Study Team (hereinafier referred to as “the
Team”) organised by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Yoshio Koyama, Senior Advisor of JICA, visited Republic
of Montenegro from September 8%, 2005 to September 9™, 2005 for the purpose of
surveying the environment for commencing the technical cooperation programme
concerning the Small and Medium Enterprises Supporting-Agency Reinforcement
Project in Serbia and Montenegro.

During its stay in Republic of Montenegro, the Team exchanged views and had a
series of discussions with the Montenegrin authorities concerned with respect to
desirable measures to be taken by JICA and the Montenegrin Government for the
successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Montenegrin authorities concerned
agreed on the matters referred to in the document attached hereto.

Podgorica, September 9%, 2005

y ///ﬁfw%//]f ot

k/k-‘
Mr. Yosh10 Koyama Ms. Gordana Djurovi¢

Leader, Japanese Ex-Ante Evaluation Study Minister
Team, Ministry for International Economic
Japan International Cooperation Agency, Relations and European  Integration,

Japan Republic of Montenegro
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Mr. Zoran Vuké&evié

Director

Directorate for Development of Small and
Medium-sized Enterprises, Republic of
Montenegro

Assistant Minister

Ministry of International Economic

Relations

State Union of Serbia and Montenegro



THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND MONTENEGRIN GOVERNMENT

1. The Government of Republic of Montenegro will implement the Small and
Medium Enterprises Supporting-Agency Reinforcement Project (hereinafter
referred to as “the Project”) in cooperation with JICA. The Project shall be
started after the notification of official approval by JICA Headquarters to the

Government of Republic of Montenegro.

)

The Project will be implemented in accordance with the Project Design Matrix

which is given in Annex .

II. ~ MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in J apan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

o

TRAINING OF THE MONENEGRIN PERSONNEL IN JAPAN
JICA will receive the Montenegrin personnel connected with the Project for

technical training in Japan.

[II.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF REPUBLIC OF
MONTENEGRO

I. The Government of Republic of Montenegro will take necessary measures to

fr g




ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of Republic of Montenegro will ensure that the technologies
and knowledge acquired by the Montenegrin nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

Republic of Montenegro.

The Government of Republic of Montenegro will grant, in Montenegro,

.b.)

privileges, exemptions and benefits as listed below and will grant privileges,
exemptions and benefits no less favourable than those granted to experts of third
countries or international organisations performing similar missions to the

Japanese experts referred to in II-1 above and their families.

(I)Exemptions from the payment of income tax and charges of any kind imposed on
or in connection with any allowances to be remitted from abroad to the Japanese

experts;

(2)Exemption from the payment of custom duties in respect of the importation of
personal effects by the Japanese experts and their families as well as the

importation of machinery and equipment relating to their activities; and

(3)The Government of Republic of Montenegro undertakes to indemnify the Japanese
experts in respect of damages awarded against him/her for actions performed in

the course of his/her official duties.

4. The Government of Republic of Montenegro will ensure that the equipment
provided by JICA will be utilised effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex I1.




5. The Government of Republic of Montenegro will take necessary measures to
ensure that the knowledge and experience acquired by the Montenegrin
personnel from technical training in Japan will be utilised effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in Republic of Montenegro,
the Government of Republic of Montenegro will take necessary measures to

provide at its own expense:

(1) Services of the Montenegrin counterpart personnel and administrative

personnel as listed in Annex III ;

(2) Land, buildings and facilities as listed in Annex IV;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the equipment provided by JICA,

7. In accordance with the laws and regulations in force in Republic of Montenegro,
the Government of Republic of Montenegro will take necessary measures to

meet:
(1) Expenses necessary for transportation within Republic of Montenegro of the
equipment provided by JICA as well as for the installation, operation and

maintenance thereof;,

(2)  Customs duties, internal taxes and any other charges, imposed in Republic of

Montenegro on the equipment provided by JICA; and

(3) Running expenses necessary for the implementation of the Project.




IV.

)

'UJ

V.

VL

ADMINISTRATION OF THE PROJECT

Deputy Director on behalf of Directorate for Development of Small and
Medium-sized Enterprises, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

Manager for Institutional Support on behalf of Directorate for Development of
Small and Medium-sized Enterprises, as the Project Manager, will .be

responsible for the managerial and technical matters of the Project.

The Japanese experts will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Montenegrin counterpart personnel on technical matters pertaining to the

implementation of the Project.
JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Montenegrin
authorities concerned, at the end of the cooperation term in order to examine the
leve] of achievement.
CLAIMS AGAINST JAPANESE EXPERTS
The Government of Republic of Montenegro undertakes to bear claims, if any

arises, against the Japanese experts engaged in technical cooperation for the

Project resulting from, occurring in the course of, or otherwise connected with the

discharge of their official functions in Republic of Montenegro except for thase

2% E
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arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Montenegrin Government

on any major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Republic
of Montenegro, the Government of Republic of Montenegro will take appropriate
measures to make the Project widely known to the people of Republic of

Montenegro.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be 1 year from March, 2006.

ANNEX I PDM (Project Design Matrix)

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MONTENEGRIN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX IV LIST OF LAND, BUILDINGS AND FACILITIES




PDOM (Project Design Matnx)
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ANNEX II LIST OF JAPANESE EXPERTS

Specialty of experts will be selected through mutual consultation during the Project

period. The potential specialties are as follows.

(1) Advisor for small and medium enterprise development
(2) Enterprise and factory diagnosis
(3) Business incubation

(4) Services by regional centres

Note:
Assignment schedule of the experts depends on the progress of the Project and
availability of the suitable experts. Field, number and term of assignment of experts will

be decided in consideration of the progress of the Project through mutual consultation.




ANNEXIII  LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Directorate for Development of Small and Medium-sized Enterprises
(1) Counterpart administrative and secretarial staffs to the Project management

(2) Assignment of the Project Director and the Project Manager




ANNEX 1V  LIST OF LAND, BUILDINGS AND FACILITIES
The following will be prepared by Directorate for Development of Small and

Medium-sized Enterprises for the implement of the Project.

(1) Office space and necessary facilities for the Japanese experts and for the project
activities

(2) Utilities such as electricity, gas, water, telephone, internet, furniture, photocopy
machine, telephone line and running expense which are necessary for the
project

(3) Other facilities mutually agreed upon request
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Ministry of Foreign Affaires
Nada DRAGIC First Secretary, Department of Economic Bilateral
Relations

Ministry of International Economic Relations
Jela BACOVIC Assistant Minister
lvan ARANDJELOVIC Head of Department

Ministry of International Economic Relations

Gordana LAZAREVIC Assistant Minister

Sladana SREDOJEVIC Economist, Development and Aid Coordination
Unit

Mirjana JELIC

Ministry of Economy
Peter PAVLOVIC Assistant Minister
Ana STOJCIC Department for SME Promotion

Serbian _Agency for the Development of Small and Medium-sized

Enterprises and Entrepreneurship

Mirjana JOVANOVIC Director

Ana ZEGARAC Executive Director, Development and International
Cooperation Department

Tatjana POTEZICA International Cooperation Officer

Srdan BELJAN Promotion and Public Relations Manager

Regional Economic Development Agency for Sumadija and Pomoravlje

Nenad POPOVIC Manager for international cooperation of SMEs
Interdrvo
Dragan STOJIC General Director

Vesna PETROVIC Chief of Commercial

RPC PESOVIC
\Vojin PESHOVICH




Ministry for International Economic Relations and European Integration
Nada MIHAILOVIC  Assistant Minister

lvan IAZAREVIC

Milan B. LAKIC General Secretary

Cabinet of Deputy Prime Minister
Vesna OSTOJIC-BRACANOVIC Adviser to the Deputy Prime Minister for
Economic Policy

Directorate for Development of Small and Medium-sized Enterprises
Zoran VUKCEVIC Director

Marija ILICKOVIC Deputy Director

Ljiljana BOZOVIC Manager for Institutional Support

Lola RADULOVIC Senior Advisor for Education

Regional Business Centre Podgorica
Marco SPADIJER Coordinator
Svetolana RADORIC  Advisor
Danijela YUKIC Advisor

MONTCARTON d.o.0.
Jovan JOVETIC Director

JICA

JICA
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GTZ
Marin TROJANOW Head of Mission

European Agency for Reconstruction

Michael KILCOMMONS Programme Manager, Enterprise, Vocational
Training, Employment Sector
Ana RADOVIC Task Manager, Local Government and New

Neighbourhood Initiative



JICA

]

9:30-10:50

10:1

2002

EU

EU

2006

EU

2000

EU

6



17:00-18:10

PR
2005 10 EU
IT
500 160

99

200

us



EU

9:00-9:30
Nada DRAGIC First Secretary, Department of Economic Bilateral
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lvan ARANDJELOVIC Head of Department
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Peter PAVLOVIC Assistant Minister Ana STOJCIC Department
for SME Promotion
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Regional Centre
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]

2001 2002

14

1500

R/D

Project Director Mirjana JOVANOVIC (Director) Project
Manager Ana ZEGARAC (Executive Director, Development and
International Cooperation Department)

PDM



EU GTZ

9 7
Regional Economic Development Agency for Sumadija and Pomoravlje
11:00-12:40
Nenad POPOVIC Manager for international cooperation of SMEs
Tatjana POTEZICA

]

2002 5 EAR  non-financial aid
1
NGO 2 EAR 100%
3 9
Not-for-Profit Liability NGO

14



80%

e-commerce
2
EAR
UNOPS
OSCE
NGO ACDI/NVOCA Help
EAR 3
EAR Regional Social Economic Development
Project
2004-2008
Interdrvo 13:00-15:00
Dragan STOJIC General Director Vesna PETROVIC Chief of
Commercial  Nenad POPOVIC Tatjana
POTEZICA
2003
IKEA
110 30%
3
1 30
60% 40%

70% IKEA
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13:00-14:30
Nada MIHAILOVIC Assistant Minister  Ivan IAZAREVIC Vesna
OSTOJIC-BRACANOVIC Adviser to the Deputy Prime Minister for Economic
Policy

]

R/D

JICA

15:00-17:00
Zoran VUKCEVIC Director Marija ILICKOVIC Deputy Director
Ljiliana BOZOVIC Manager for Institutional Support Lola RADULOVIC Senior
Advisor for Education

]

R/D
3 30
4
9 6 regional business center 3 local
business center Euro Info Center regional business center
1
Euro Info Center EU 2
EU
Euro Info Center 2004 3
EU

Euro Info Center EU EU



9 9
Regional Business Centre Podgorica 11:00-12:50

Marco SPADIJER Coordinator Svetolana RADORIC Advisor
Danijela YUKIC  Advisor

]

2002 10 1

10 24%

3,000
1,000 15

EU 9
50 250 250

60,000

GTZ

Help ECHO NGO



9 10
MONTCARTON d.o.o. 9:30-11:00

Jovan JOVETIC Director

1996

150
5,000

30%

14:00-14:45
Jela BACOVIC Assistant Minister

]

EU EU



JICA 15:00-16:30

2006 4
Zastava 30
2
200
7,000
EU EU
9 13
RPC PESOVIC 13:30-18:00

Vojin PESHOVICH

]

1980

GTZ 9:30-10:30
Marin TROJANOW(Head of Mission)

Mr. Trojanow 1992 Zagreb — Bosnia



Kosovo Serbia 2000
2001 SME Agency

EU GTZ Swiss EU
(Subotica Novisad) Swiss 1 (Novi Pazar)
2
Economic & Employment Development
Limbert) EU Mr. David Miller 2
2 EU
1)Institutional 2)Financial
Regional Center
Agency SME Player
SME

Agency Regional Center
Agency Center

7 GTZz 2

Swiss GTz

1) Central Agency

SME Agency
Mr. Limbert
Incubator Novisad Novisad
Silicon Valley T

Innovation Students

German Industrial Association 40

Foreign Investment Council
70 million



EAR 11:00-11:50
Michael KILCOMMONS Programme Manager Ana RADOVIC
Task Manager

]

EU
200

EBRD  Turn Abroad Management
25 40
Zrenjanin  EU

EAR
EAR
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Department of

strategic and

development
projects

Department of
regioral and local

ingtitutional support

-

Directorate for
SME development

EURC-INFQ
CENTRE

Manager

Department of
education
and promotion

| lanager |¢

Manager |-<— | Manager
Serior advise: for 3enior adviser for
development O
Djects institutional suppart
Senior adviser for Senior adviser for
financial support ELJ standlard

| Agsistent |—

[ficer for PR
and communication

Dificer for EL
programmes
and legislation

Officer for

international
trade

Senior aciser for
gducation

Referent for
promation

Department of
general and
Iegal regulation

Referent for
accounting

Directar secretary

Archivist
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