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1. The number of participants in

managers in the newly

established courses reaches ***.

the programmes provided by the
MSDC reaches 500 by the end of the

project. More than 150 among
the above-mentioned 500 are
required to be the participants
in the regular courses.

(MSDC stands for Managerial

Skills Development Center that
is the formal name in English for
the practical business skills

training center.)
2. More than 70% of the

participants in regular courses
evaluate the courses as
““practically applicable”” to
their own management.
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Project, teaching materials and

methods suitable for Bulgarian

2. Teaching materials and

needs are made for each course in

syl labus for each subject and the

a documental form.
2-2 By the end of the

manual for the methodology are
prepared in a documental form.

Project, more than 70% of the
participants is satisfied with
the teaching materials and
methods they experienced in the
business courses.




By the end of the
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and assigned for each improved
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capable of performing more than
one lecture in English
independently.
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who are capable of performing the
practical business management
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3-2 More than half of the
Bulgarian lecturers are capable
of carrying out the methodology
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Project, the number of
application for the courses from
corporate managers in Sofia and
its suburban areas is, on
average, more than twice of
intake capacity of business
training center.
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4. The number of inguiry for the

regular courses is more than 90
per semester. (See note 1)

Note 1: 90=30 (the estimated

number of course takers on

average) >3
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MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF REPUBLIC OF BULGARIA
ON THE TECHNICAL COOPERATION
FOR THE PROJECT ON DEVELOPMENT OF BUSINESS MANAGEMENT
SKILLS TRAINING CENTER FOR SMALL AND MEDIUM SIZED
ENTERPRISES MANAGERS IN BULGARIA

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team™) organised by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Keizo Kagawa visited Republic of Bulgaria from September 20", 2005 to September 30™, 2005 for
the purpose of conducting mid-term evaluation and formulating further operational plans of the
project on Development of Business Management Skills Training Center for Small and Medium
Sized Enterprises Managers in Bulgaria (hereinafter referred to as “the Project”).

During its stay in Republic of Bulgaria, the Team had a series of discussions and exchanged
views with the authorities concerned of the Government of Republic of Bulgaria over the matters
for the successful implementation of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document

tcmber 30", 2005

attached hereto.

—/gw\gl’é

<
Mr. Keizo KAGAWA Mr. Ivo K 0 v /
Leader, Japanese Mid-term Evaluation Director, Donor Programmes Directorate,
Team Ministry of Economy and Energy
Japan International Cooperation Agency, Republic of Bulgaria

Japan

Prof. Bojana IéléDEL%EVA

Deputy Director,

Institute for Postgraduate Studies - Division
University for National and World Economy -
Sofia
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Attached Document

General Items

Purpose of the Mid-term Evaluation

The purpose of mid-term evaluation is to monitor on the progress of technical
cooperation, to make a plan for further effective implementation of the Project in the
remaining period, and to discuss on necessary measures to be taken by both sides for the

success of the Project. The evaluation was conducted jointly by Japanese side and

Bulgarian side.

Joint Terminal Evaluation

The terminal evaluation for the Project would be conducted around September 2006, in
order to examine the level of achievement of the Project objectives.

It will be joint evaluation conducted by the Japanese evaluation team dispatched by
JICA and the Bulgarian evaluation team.

In this connection, the Japanese side explained to the Bulgarian side that the members of
the latter's evaluation team had to include persons who were not directly involved in the
Project to secure the faimess of the above-said evaluation, and that the nomination would be
requested formally through JICA Bulgaria office in due course of time, while JICA would

hire a consultant exclusively for the Japanese evaluation team for the same reason.

Current Status of the Project

Government Policy
Government policy is broadly in line with the principles and objectives of EU
enterprise policy. In this line, the Bulgarian government aims to develop further the SME
sector and to provide more efficient business environment and incentives through its
legislation, strategies and administrative bodies, in order to sustain its economic
development and to introduce fully the market principles in every economic activity.
Ministry of Economy and Energy has launched and supported a number of initiatives
for SME promotion, among which are the National Strategy for SME promotion for the
period 2000-2006, the Innovation Strategy, the establishment of the Consultative Council
for SME promotion as well as many legislative proposals for the creation of better
business environment.
Bulgarian Small and Medium Enterprises Promotion Agency, within the framework
of Ministry of Economy and Energy, is responsible for the practical implementation of the
relevant SME promotion policies.

Under the National strategy,
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(a) Special attention is given to effective policy implementation, including business
services provision at local and regional level.

(b) Administrative and regulatory burdens have been reduced.

(c) Access to finance by SMEs has been considerably improved.

(d) Further improvement of the business environment by simplifying licensing and

registration regimes is being developed.

Present Situation of Institute for Postgraduate Studies — Division (XPS)
Organisation
IPS was established in October 1990, as one institution of University for National and
World Economy — Sofia.
IPS is one of the leading higher-education institutions for university graduates in

Bulgaria, offering them the practical knowledge in the area of the management and the

economics.

Organisation Chart of IPS is shown in Annex 1.

Budget Allocation

Both sides confirmed the annual budget and expenditure of IPS concerning to the
Project as shown in Annex 2.

Staff Allocation
Both sides confirmed the allocation of Counterpart Personnel (hereinafter referred to as

“C/P”) and staff for the Project as shown in Annex 3.

Mid-Term Evaluation of the Project

Review of the Inputs to the Project from March 2004 to September 2005 by the

Japanese side

Dispatch of the Japanese Experts and Mission Team

Both sides confirmed the record of dispatch of Japanese experts and mission teams to

date as shown in Annex 4.
Orientation Programme of the Bulgarian Counterpart Personnel in Japan
Both sides confirmed the record of C/P orientation programmes in Japan to date as

shown in Annex 5.

Provision of Machinery and Equipment

Both sides confirmed that the record of provision of machinery and equipment

Project to date as shown in Annex 6, and those machinery and equipment are pr p/el yi

f
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and maintained.

Allocation of the Budget for the Project

Both sides confirmed that budget allocation for the Project as shown in Annex 7.

Review of the Inputs to the Project from March 2004 to September 2005 by the
Bulgarian side

Allocation of the C/P and the Administrative Personnel

Both sides confirmed that allocation of the C/P as shown in Annex 3.

Allocation of the Budget

Both sides confirmed that the budget allocation for the Project as shown in Annex 8.

Building and Facilities

Both sides reconfirmed that the Bulgarian side prepared buildings, office spaces for
JICA experts and other necessary facilities.

Provision of Machinery and Equipment

Both sides confirmed the record of equipment provided by the Bulgarian side as shown
in Annex 9.

The team requested and the Bulgarian side understood that provided machinery and

equipment should be maintained properly, utilising maintenance records.
Review of Progress of Technology Transfer and Output

Development of business courses  (Output 1)

Output 1: Business courses necessary for enhancing practical (not theoretical) skills of Bulgarian

SME managers are developed or improved in the IPS.

Indicator: By the end of the project, more than four (4) training curricula in three (3) kinds are

improved (from practical aspect) or set up through the project activity.

The activities for the realisation of output 1 have been progressing. A regular business
course titled as “Global Management and Leadership” was developed at MSDC (Managerial
Skills Development Center, the formal name in English for the practical business skills
training center), IPS. The content of this course is judged to highly match to the needs of
the SME managers in Bulgaria, according to the results of questionnaire and interview of
ex-participants of the pilot course. In addition to this regular course, two (2) series of module
for business course have been developed. Continuous efforts to further improve these

courses as well as future creation of custom-made courses are expected in the‘re




period of the Project. The challenge for the realisation of output 1 is to continuous

improvement and updating of the course contents through the feedback from participants.

V) Development of teaching materials and methods (Qutput 2)

Output 2: Teaching materials and methods for the improved courses are developed / maintained.

Indicator: Teaching materials and syllabus for each subject and the manual for the methodology

are prepared in a documental form.

The syllabus for each subject was already prepared in a documental form. And the
teaching materials, including handouts of note of the PowerPoint presentations, of several
subjects were developed in a form of simple-bound books. By the end of the project, all the
subjects will have such materials in English and/or in Bulgarian. Therefore, in the near
future, those materials will be available for the business courses at the MSDC library. The
quality of the materials could be judged as useful enough to study practical management

skills according to the result of the interview from ex-participants.

The quality of the educational methodology employed in the course such as interactive,
focusing on discussion and case studies, etc., was highly welcomed by the participants,
majority of whom are the corporate managers. Also, sharing the personal business
experiences was appreciated by the participants. Such methodology will be shown in the

simple manual for the lecturers by the end of the Project.

3) Lecturers training (Output 3)

Output 3: Managers / Lecturers / Instructors of IPS for the above-mentioned courses are

developed.

Indicator:
3-1. More than one (1) managers who are capable of performing the practical business
management courses are secured for MSDC.

3-2 More than half of the Bulgarian lecturers are capable of carrying out the methodology
developed in the project.

Judging from the fact that the newly established business courses have been conducted
by MSDC, one manager is already capable of performing the practical business management
courses, ‘

The quality of the lecturers strengthened through technology transfer has become
sufficient enough to provide the business course at the MSDC. Originally the quality of C/P
is sufficiently high and they have been enriched. For example, they have obtained the
subjects offered, international experience, responsibility, and readiness to help students, etc,

through the orientation programme in Japan and co-working with J apanese experts in a tey




Based on these facts, the output 3 can be recognised to have been achieving. Challenges for
the realisation of output 3 are continuous and further improvement of training/lecture skills

through the exchange of lectures’ experiences, and communication with participants.

4 Development of recruitment system (Output 4)
Output 4: Effective methods for recruiting training participants (especially from SME

managers) are studied and systematically established.

Indicator: The number of inquiry for the regular courses is more than 90 per semester.

The number of inquiry was 120 for the pilot course and 85 for the spring semester
(April-September 2005). The actual number would be more than these figures because
counting the inquiry by using the specific form was not obliged before the time of mid-term
evaluation. On the other hand, the number of the applicants has increased from 21 for the
pilot course to 28 for the spring semester. However, the number of applicants is not yet
sufficient enough in terms of the intake limitation at MSDC. Thus, more efforts need to be
made to increase the number of applicants. The challenge for the realisation of output 4 is as
follows; Utilisation of the alumni network is expected as the additional publicity of the

course. Organising more seminars out of Sofia is possible measures to improve recruit
system.

S) Development of monitoring and after-service system (Output 5)

Output 5: Monitoring and after-service system for ex-participants of the courses is prepared in
IPS.

Indicator:
5-1. Continuous monitoring of the ex-participants is regularly done by questionnaire survey
5-2. By the end of the project, at least one administrative personnel is secured for liaison

function between ex-participants and the lecturers of MSDC for after-consulting

service in IPS.

At the time of the mid-term evaluation, it has only been 5 months since the participants
in the pilot course graduated. Therefore, it is too early to conduct questionnaire survey to the
ex-participants for the monitoring on the impact of the course. However, the questionnaire
for the ex-participants is under the preparation.

The after-service system such as consultancy on business matter relies currently on the
individual favour. The endeavour to secure the administrative personnel for the after-service
function is on the way at MSDC, together with the movement of the organising the alumni
association, so that ex-participants can consult with the professors for their better business

management.




4 Achievement of the project purpose

Project Purpose: Practical Business Skills Training Center for SME managers is established in
IPS.

Indicator:

1. The number of participants in the programmes provided by the MSDC reaches 500 by the end
of the project. More than 150 among the above-mentioned 500 are required to be the
participants in the regular courses.

2. More than 70% of the participants in regular courses evaluate the courses as “practically

applicable” to their own management.

It is expected at the time of mid-term evaluation for the project purpose to be achieved
by the end of the Project. The reasons for this estimation are firstly, all of the 5 outputs are
progressing steadily and secondly, the important assumptions to achieve the project purpose
remain as described on PDM.

The number of the participants has gradually been increasing as 21, 28, for the pilot
course, the spring semester, respectively. The number of the total participants for the regular
course is estimated as approximately more than 150. The efforts to disseminate the
contemporary management style through the new methodology have been made by
organising the short courses in other major municipalities as well as Sofia. Thus, the total
figure of participants in the programmes offered by MSDC is expected to amount to more
than 500.

Although the result of the questionnaire survey for the pilot course is under way, it is for
sure that more than 70% of the participants evaluated the courses as “practically applicable”
to their own management in general. Interview to some ex-participants of pilot course
revealed that quite a few skills leamned in the course have already been practiced in their
reality as the SME corporate managers. The satisfaction to the participants of the spring

semester is expected to be larger than the pilot course because the suggestion from the pilot

course was feedback to the first course.

5 Achievement of the overall goal

Overall goal:

1. Managerial Skills of SME managers who participated in the training courses established in
the Project are enhanced, resulting in concrete successful outputs in their companies.

2. Practical educational quality of the Business Skills Training Center is maintained and further

developed by IPS and other Bulgarian authorities concerned.

Indicator:

1. More than 50% of ex-participants of the training courses evaluate that the courses contribute

to bear concrete successful results in their management.

' 7




2. More than the same number of participants is maintained after the termination of the Project.

(at least for 3 years)

At the time of mid-term evaluation, overall goal 1 is judged to be achieved over long

term. The overall goal 2 is estimated to be achieved if the certain conditions are met.

The ex-participants of the pilot course have already been practicing various skills and
knowledge they obtained during the business courses in their real management such as TQM,
HR planning, Innovation, Marketing, PR strategy, Quality Control, SGA, etc. It is too early
to see the result of these practices to the performance of their business, but impact towards
the overall goal 1 can be said to be appearing.

The overall goal 2 is estimated to be achieved if the external conditions such as “The
University and other authorities concerned continue to support the developed center and

courses financially and institutionally” are secured.

6 Mid-Term Evaluation based on Five (5) Evaluation Criteria
Through the evaluation study, the both sides jointly assessed the Project’s relevance,
effectiveness, efficiency, impact and sustainability. And the both sides confirmed that the

Project has been mostly progressing as originally planed to achieve its outputs at the time of
evaluation.

(1) Relevance

The relevance of the Project is significantly high at the time of mid-term evaluation due to

the following reasons:

First of all, promoting SME sector through the capacity development of the training
institution targeting SME managers is consistent with “the National Strategy for SME
promotion for the period 2000-2006” in the framework of the national economic development.
Secondly, there exist the needs for the direct target group, the lecturers of MSDC, because the
opportunities to develop the practical educational methodology regarding contemporary
management style were not sufficiently available in Bulgaria. Thirdly, Japanese ODA policy,
promoting the market-oriented economy, is consistent with the overall goal of the project. One
of the emphasised points in ODA policy towards technical assistance for Bulgaria,.that aims at
becoming a member of EU in 2007, is the strengthening of the management capability of SME.
Finally, and the most importantly, there exists strong needs among SME managers in Bulgaria

for such business courses that the MSDC has been providing.

(2) Effectiveness

The effectiveness of the Project is high as follows:

1) Degree of achievement of project purpose

8




See “4. Achievement of the project purpose” for the detailed information on the degree of
achievement of project purpose.
As long as important assumptions are met, the possibility of achievement of the project
purpose by the end of the Project is high.
The evidence for the foregoing statement is as follows:

* The number of the applicants has been gradually increasing,

*  Ex-participants have been disseminating and recommending the course at MSDC to their
business network,

More efforts including through the channel outside of Sofia will be made for the

recruitment
2) Contribution of outputs to project purpose achievement

Outputl, 2, and 3 have been significantly contributing to increasing the possibility of

achievement of the project purpose although all 5 outputs have been doing so.

(3) Efficiency

The efficiency of the Project is mostly high, based on the detailed assessment as follows:

1) Appropriateness of Inputs

Inputs by both Japanese and Bulgarian sides have been mostly necessary and sufficient to
preduce the intended outputs for the following reasons:
[Japanese Side]

- The timing, quantity and quality of the dispatch of Japanese experts were appropriate. (The
detailed of the Japanese experts is listed in Annex 4).
- The duration of counterpart orientation programme for the Project in Japan was not

adequate at the beginning but was improved. (The detailed counterpart orientation

programme in Japan is listed in Annex 5).

- The Japanese side provided necessary equipment for technology transfer. (The detailed
items of inputs are listed in Annex 6).

[Bulgarian Side]

- Assignment of counterpart was in accordance with the planned schedule. And sufficient

numbers of counterpart were allocated in each field.

- The equipment provided by the Japanese side is fully utilised and well maintained.

2) Degree of achievement of outputs

The Project has obtained the intended outputs to a satisfactory degree.

3) Supporting System
Four (4) JCC were held as of the end of September, 2005. Follow-up action on the
decisions of the JCC has been done properly. Weekly meeting of the working team has been

regularly held and attended by C/P and Japanese experts. The coordination of C/P and
Japanese experts, thus, has been done well.
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(4) Impact

Impact is quite large at the time of the mid-term evaluation.

As already mentioned in the achievement of the overall goal, the ex-participants of the pilot
course have already been practicing various skills and knowledge they obtained during the
business courses in their real management. It is too early to see the result of these practices to the
performance of their business, but impact towards the overall goal 1 can be said to be appearing,

In addition, the project team members have been absorbing the importance of the teamwork.
Collaboration and exchange of experiences among managers (participants) as well as their
understanding of the project concept of new global leader are also the positive impact.

No negative impact is observed.

(5) Sustainability

The sustainability of the Project is fair as follows:

1) Organisational Sustainability

IPS, that provides the innovative management, has reputation based on its achievement in
Bulgaria. Also the government of Bulgaria sees IPS as important in the practical education to
promote SME. IPS is a part of UNWE (University for National and World Economy - Sofia),
which has strong tie with the Bulgarian government and Japanese universities, and puts the
priority in the field of practical business skill training connecting with Japanese business
experiences. Thus the policy support from the government would be secured continuously for the

coming years.

2) Financial Sustainability

Although the budgetary efforts made by IPS and Ministry of Economy and Energy,
including allocation of personnel, for the MSDC is highly regarded, MSDC is under the difficult
financial conditions in terms of sustainability after the termination of the technical cooperation.
If the fee from the students is expected as the main resource to maintain the MSDC, the current
number of the students is not sufficient. However, to receive more students, more lecturers
should be ready to serve at MSDC, thus, more financial resources need to be allocated for the
personnel. Also if the appealing point of the business course MSDC provides is the provision of
the Japanese management experiences directly offered by Japanese experts, it is difficult to find

financial resources to cover such activities at MSDC after the completion of the Project.

3) Technical Sustainability

From the technical aspect, sustainability is estimated high. Because C/P, who are the
lecturers at MSDC, are competent in making constant improvement of their training skills for the
SME managers. Moreover, the project team members have been absorbing the importance of the

teamwork. In addition, the possibility of their remaining in IPS seems to be high.}

10
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Reconfirmation of the Project Concept (Review and Confirmation of the PDM)

In the process of mid-term evaluation, the PDM1 was reviewed as shown in Annex 10
to check the achievement level of the “outputs” and “project purpose” by “objectively
verifiable indicators”. At the same time, also the “activities”, “means of verifications” of the
PDM1 were reviewed. In conclusion, the PDM2 for mid-term evaluation shown in Annex 10

should be authorised as the formal PDM for the remaining cooperation period of the Project.

Plan of the Inputs in the Remaining Cooperation Period

Review of the Plan of Operations PO)

PO was reviewed based on the progress of actual activities. The PO is shown in Annex
11.

Inputs by the Japanecse side

Dispatch of Japanese Experts
a Long-term Experts
The Japanese side will continue to dispatch two (2) long-term experts in the following
fields:
(@) Management of Business Human Resource Development Center / Corporate
Management Strategy (until March 2006)
(b) Marketing and Sales Promotion (until March 2006)

IPS requested the Japanese side to consider the possibility of extending the term of
long-term experts until the end of the Project.

b Short-term Experts

Both sides confirmed that JICA will dispatch short-term experts in JFY 2005 and in JFY
2006 in the framework of the Project.

Field and term of assignment of the short-term experts depends on the progress of the
Project and availability of the suitable experts. Number of the short-term experts for the
remaining period of JFY 2005 is two to three and for JEY 2006 is five to six, depending on
the progress of the Project and availability of the suitable experts.

Orientation Programmes of C/P in Japan
For capacity building of Bulgarian personnel, JICA will provide the following

orientation programmes in Japan in JFY 2005 and JFY 2006 in the framework of the Project.
(1) IPS lecturers

Two (2) permanent lecturers of IPS will be accepted in orientation programme for 2
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months. The programme focuses on the method of instruction of managerial issues related to
Japanese corporations.
(2) Bulgarian corporate managers
Not more than 8 corporate managers, selected by the project team, will be accepted for
orientation programme around 2 weeks. The programune focuses on management practice of
Japanese corporations. The duration of the programme will be arranged between two to three

weeks, in consideration of the availability of both the Japanese and the Bulgarian sides.

3) Provision of Machinery and Equipment

Japanese side will provide machinery and equipment in the rest of cooperation period as

appropriate to implement the Project.

3 Inputs by the Bulgarian side
Both sides confirmed that, if complementary equipment or materials are needed for the

Project, and not to be provided by Japanese side, those would be purchased properly by the
Bulgarian side.

A% Specific Issues

1 Termination of the Project
The technical cooperation of JICA will be terminated in March 2007 as scheduled in the
Minutes of Meetings signed on February 11, 2004. The orientation programme in Japan for
corporate managers will be conducted from the end of March to mid-April for the sake of the
schedule convenience although the part of its period is after the completion date of the

project period.

2 Measures to be Taken to Secure Sustainability of the Project
It is recommended that the Project implements the following necessary actions for the
remaining cooperation period in order for MSDC to carry out the activities with full

ownership after the cooperation.

(1) To take necessary steps to realise the ideas and plans through which the financial resources
are secured for the future MSDC.

(2) To increase the level of initiatives of Bulgarian side in managing and performing the Project
in order to secure the sustainability of the Project.

(3) To strengthen networking activities with neighbouring countries that are the possible partners

towards the further cooperation in future.

3 Others

Bulgarian side expressed their determination to further develop the MSDC

12




outcome of the Project through communication with Japanese side.

VI Attendees of the Meeting

The list of attendees of the meeting is as shown in Annex 12.
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Annex 2-a

Budget Statement Account, Generated Income of IPS, 2004
(January — December 2004)

September , 2005

(Thousand Leva)
Expenditure | Estimated Actual (B) B)Y Income Estimated Actual(b) ®By
A (a) (A)
Personal 1238 1086 | 87% | Training 2179 1980 90%
Expense
Utilities 42 31 73% | Advisory & 20 19 95%
Consultancy
Service
Office 370 364 | 98% | IT Center - - %
Consumable
Furniture & 80 45 | 56% | Production - - %
Office
Maintenance 240 204 | 85% | Others 10 41 40%
Total 2209 2003 90%
Receipt
Others 239 135 [ 56% | Govt.grant - - %
in Aid
Total 2209 1865 | 84% 2209 2003 90%




Annex 2-b

uoneda|ly "pdxg

0000022 00°0€L V1 00°000°G1 ‘AIV-NI-1LNVYD 13N
000 000 000 84jud9 ay3 Jo 1di8d8Y sS9]
000002¢ 000ELV! 00000'G1 ‘leyo] puetn
00°005v1 00'6.C'L 00'09G°L sediey) JoyiQ (8301
00°005'¢ 0061L°L 00002°L ainyipuadx3 "osIN 00006
000 000 000 sjuswAedey @ sueoT 00008
000 000 000 (uoisuad) JuswAhed Jajsuel) 00009
000 000 000 $3VIAIBS 7 SOIIPOWWOD UO 8un3Ipuadxy J8UY3Q 00065
000 000 000 sexe| 1 sajey saneAoy ey 00085
000 000 000 SaiM|RN 000€S
00005 00°LS] 00091 uoRedNWwWo) 000¢s
00000 00$S1 00°002 $9JIAIBG 7 Seljipowwo) 00005
00°005°C 000 000 SYHOM 73 SPOOY) 9|qednp JO Juley % Jleday 0000y
000002 00618°C 0070009 Spoo3 sjqeJn( 40 aseyding 0000
00°00G°L1 00°'1SY'L 00'0v¥'L sadley) juswiysijqeis] [e3o
000 000 000 Sa2UBMO|Y 4830 000E0
00008t 00008 00008 seoueMo|ly Jenday 00020
00°00L°C1 00°169'S 000¥9'S He1S Jo Aed 00210
00°000°C 007000} 00°000'1 43040 0 Aed 00010
G00¢ 002 002
uonedo||y 1e3png aJnjpuadxy uoleoo||y 193png unoddy jo pesy Jofey

(eAsT)

G002 * Lwnc._wuaww

dV3IA 3HL ONRINA NOILISOd JHNLIANIdX3 ? 13bang
VIJOS — AWONOO3 QTJdOM ANV TTVNOILVYN 40 ALISHIAINN 1V S3IANLS ILVNAYHDLSOd 404 3LNLILSNI

OQSHK 30 3e3png [enuuy




Annex 3

Allocation of the C/P and Staff for the Project

September , 2005

Training in Japan

JFY 2003 2004 2005 2007 Duration Tra.ining
(month) Field

Name of C/P 15t [2nd3rd4th |15t 2nd3rd[ath |15t [ond3ra4th[ 15t [2nd3ed[am

Term of Technical Cooperation

Term of Technology Transfer

1. Administrative C/P

(1) Project Manager (PM)

Prof. Bojana Nedeltcheva | =~ e, 3 week Mgn?gers
traiming
Prof. Iordan Bliznakov —_— 3 week Mgnggers
training
2. Technical C/P
1) IPS Lecturers
Prof. Ivan Stoychev S ESRaRLILILLEL 12.5 week Lef:tt-xrers
training
Prof. Antoaneta Vassileva SLICITITIY TULTLELEETTIyY 12.5 week Lec::tt:xrers
training
Prof. Mi]anka Slabova ————— 8 S 408 s sesavnsensssunn
Mr Jivko Draganov, PhD ————— AW SR essesenasveenuenvount
3. Staff
Ms. Desislava Alexandroval =~ ete——aeeedee,
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Annex 6

: L|st oanachlnery and Equlpment prowded by Japanese Slde
Llst No 1 ( Machinery and Equipment provided on the account of ” Equupment ]

No. Description of Equipment Specification Q'ty (?;':2:: :\f;s)
1 Gopier/Printer/Fax Compact Ganon iR1270F 1 209
2 Books Reference books for lecture 19 209
3 Computer IBM Thinkpad 40 2 209
4 Mouse IBM31P8700 2 209
5 Modem Saver RW36 2 209
6 Voltage Stabilizer AVR SVC-1500ND 1 2 209
7 Printer Canon LBP-2410 1 209
8 Videocamera JVC Digital GR-D23 1 209
9 White Board Panasenio Blectrio Board 1 407
10 Note PC NEC Vesca C160 1 201
1 OHP Kinderman Reflex T 1 201
12 Screen Vega Screen 180x180 1 407
13 PP Projector Panasonic P:;v_e[ hl:‘oEint Projector 1 201
14 TV Set Sony KV32FQ86K 1 407
15 DVD Player Sony SLV-D 1 407
16 Multimedia Projector Toshiba TDP-S21 1 201

List No.2 { Machiney and Equipment provided not on the account of “Equipment”}
1 Air Conditioner Haeir 1 209
2 Flip-chart Board Faibo 70x105¢m 1 407
3 Punching Machine Rapesco 2200 1 201
4 Scanner Canon CS9900F 1 209
5 Lazer Indicator Lega Lazer X1 1 201
6 Shredder Kobra C-100 1 209




Expenses by the Japanese Side

Annex 7

Unit: Thousand Yen

Japanese Fiscal Year 2003 2004 2005

Experts 4, 660 40, 990 18,419
Equipment for Expert 170 302 534
Local Activities 6,175 4,632
Missions 3,373 3,470
C/P Training 19, 060 2,900
Efficiency Improvement Cost 5217 51
Total 4,830 70,427 30, 006




Annex 8

Budget Allocation (Local Cost) for the Project

September , 2005

Budget Allocation ( Thousand Leva)

Financial Year Date of
Financial Allocation Funds Released
2003 -
2004 15 14
2005 32 24*
2006 40

* until August 31 2005




Annex 9

List of Machinery and Equipment provided by Bulgarian Side

Room 209
1. Cardex — metal container with drawers(3) — 1pc*616.30BGN

2. Desk — metal legs — 3psc*153BGN=459 BGN each
1pc*159BGN=159BGN
1pc*154.80BGN=154.80BGN

3. Small wooden containers with drawers #37/28.06.04year
1pc*128.40BGN

3pcs*120.60BGN each

1pc*128.40BGN

3pcs*120.60BGN each

Room 201 — 2pcs*113.65BGNeach

4. Chair “Askona”
2pcs*20.63BGN each
2pcs*26.98BGN each

5. Chair “Saturn”
4pcs*73.95BGN each
1pc*80.39BGN

Room 201
Chair “Saturn” 2pcs*80.38BGN each
Chair “Askona” 6pcs*23.98BGN each

6. Small wooden container (3 drawers+key) — 1pc*182.07BGN

7. Bookshelf 01Fs5
80/40/162
2pcs*220.67BGN each

8. Bookshelf 01Fs6
80/40/210
3pcs*248.27 each

9. Desk “ALP!”
1pc*69BGN
Bookshelf “ALP}"




1pc*70BGN

Room 201

Desks
2pcs*148.45BGN each
Bookshelf

2pcs*299.89 BGN each
Table

1pc* 299.90 BGN

TOTAL 5819.18 BGN

ELECTRONIC EQUIPMENT

1. Telephone sets “PANASONIC”’KX — TS500 FXC — 3pcs — room
209

2. Telephone sets “PANASONIC"KX ~ TS3 ~ 2pcs — room 201
3. PC “Riskelectronics” — 1pc
4. Monitor “Viewsonic” — 1pc
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Annex 12

List of attendees of the meeting

Bulgarian Side]

Ministry of Economy and Energy

Ivo KONOV Director, Donor Programmes Directorate
Radoslav STANOLOV  Chief Expert, Donor Programmes Directorate
Ani DAVIDKOVA State Expert, Enterprise Policy Directorate

Bulgarian Small and Medium Enterprises Promotion Agency
Vanya BONEVA Chief Expert, Technological Development and Innovations

Directorate

Institute of Postgraduate Studies - Division, University for National and World Economy

= Sofia

Marcho MARKOV Director

Bojana NEDELCHEVA Deputy Director

Ivan STOYCHEV MSDC Senior Lecturer
Antoaneta VASSILEVA MSDC Senior Lecturer
Milanka SLAVOVA MSDC Senior Lecturer
Jivko DRAGANOV MSDC Lecturer

apanese Side

Mid-term Evaluation Team

Keizo KAGAWA Resident Representative, JICA Bulgaria Office

Kenichi NAKAGAMI  Vice-President, Ritsumeikan Asia Pacific University

Tomoko FURUTANI Researcher, Social Development Department, Global Link
Management

Satoshi MURAKAMI  Small and Medium Enterprise Team, Economic Development
Department, JICA

JICA Expert
Hiroshi MATSUZAKI

Kazuo OITANI

JICA Bulgaria Office
Kimino NAGAI Programme Officer
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