Annex -8

Terms of Reference for JICA Experts

1. Japanese long-term experts

The roles of Japanese long-term expert include:

[As a chief advisor]

>

Provide necessary assistance and suggestions to the Project Director (Secretary of MSDVTE), the Project
Managers (Director General of DTET), and members of JCC(Joint Coordination Committee) on any
matters pertaining to the implementation of the Project

Oversee the planning, coordination, and implementation of the activities of the Project

Public relations activities, including relations with industries

Improve management capacity of DTET on training delivery, especially in organizing the skills
competitions annually

Promote establishment of “Model Sharing System” of accumulated know-how in Maradana COT among
the TC/COT, in the field of preparation of NVQ level 5&6 courses and improved methods on training
delivery

[As a project coordinator]

>

>
>
>
»

Coordinate the Project activities supporting chief advisor
Manage the Project funds

Take care of the provision of equipment and materials from JICA
Conduct public relations activities

Be in charge of any other duties necessary for the Project

[As an expert in Information and Communication Technology]

[As an expert in Mechatronics]

[As an expert in Metal Work]

>

Develop syllabi and teaching materials for the model courses

Install equipment for the courses

Establish training infrastructure for the courses

Update teaching staffs’ technical skill and teaching method for the courses

Formulate weekly and monthly training schedule along with the time tables to allocate teaching staff,
equipment, and class rooms

Formulate list of training tools and equipment necessary for practical training

Conduct courses

Monitor and evaluate the courses periodically

Formulate functional Technical Committee for each model course to establish collaborative relationships
between Maradana CoT and industry

Promote in-plant training of the model courses by enhancing industrial relationship

Enhance public relations of Maradana CoT, including frequent implementation of short-term courses on
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model courses, periodical industrial placements by teaching staff, etc.

Enhance capacity of DTET to conduct effective career guidance and counseling, including;

e Base-line survey on present situation of career guidance in Maradana CoT

e Introduce a system to collect and update labor market information for the students in Maradana CoT

« Provide advice to the career guidance officers of Maradana CoT in the fields of; effective and continuous
implementation of counseling and career guidance, communication with industry, etc.

Rationalize selection criteria of Maradana CoT, including introduction of aptitude tests

Support preparation for part-time diploma courses in Maradana CoT for those who are working in industry

and who have completed NVQ level 4

Conduct periodical studies at Maradana CoT to ensure the relevance of the quality and level of the training,

including;

e A survey on employment status of the passed-out students

e Evaluation of the training courses with the participation of the students

» A survey on quality and skill level of the passed out students by inquiring industries they are working for

Improve training materials including;

e Student handbooks

» Audio-visual teaching tools

e Teachers’ guide, etc.

Japanese short-term experts

The role Japanese short-term experts include:

»  The field of activities is decided by the Project for the smoother implementation of the Project
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Terms of Reference for C/P

The roles of C/P include:
[Director General of DTET, as a Project Manager]

> Support to implement model courses in NVQ level 5&6 in Information and Communication
Technology, Mechatronics, Metal Work and some other fields in Maradana CoT under the initiative
of DTET.

»  Establish the collaborative relationship with industry and training providers under DTET.

» Build a system in DTET monitoring the Project activities in Maradana CoT continuously.

»  Establish a system to disseminate improved management skills in Maradana CoT to other TC/CoT.

» Take necessary measures based on Plan of Operation (PO) agreed with JICA to conduct Project
activities effectively.

»  Allocate budget necessary for the recurrent cost of the Project.

» Conduct JCC (Joint Coordinating Committee) at least once a year with the presence of members
from TVEC, NAITA, VTA, representatives from industry, Ministry of Planning, JICA and
representatives of the Project. JCC will monitor the Project and plan its activities for next coming
year.

» Link the Project with TVEC, NAITA, NITESL and other relevant TVET organizations to have the
coherency with Sri Lankan NVQ Framework and curricula.

»  Assure the coherency with Skills Development Project (SDP) and the Project.

»  Conduct public relations activities..

[Directors in DTET)] _

» Introduce three NVQ level 5&6 model courses and some additional courses with the initiative of
DTET in collaboration with Maradana CoT.

» Promote the collaborative relationship with industry.

»  Monitor and record the activities in Maradana CoT

» Disseminate improved management skills to other TC/CoT, in the fields of,

o Formulation of training courses of NVQ levels 5&6
o Industry collaboration

o Selection criteria

o Formulation of part-time diploma courses

o Studies to ensues the relevance of the courses

»  Prepare the handbook for the training.

» Conduct and expand National Skill Competitions annually.

» Conduct short-term courses to improve technical skills of the instructors engaging in teaching of
similar subjects to the model courses.

»>  Oversee the plannning, coordination, and implementation of the activities of the Project.
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[Director in Maradana CoT]

»

v

Establish NVQ level 5&6 courses and introduce activities to improve training delivery in
Maradana.

Establish Technical Committee for each model course with representatives from industry and hold
it periodically.

Promote the relationship’ with industry through the Technical Committee to have support from
industry such as Short-time courses, In-Plant Training, job offer, etc.

Formulate the management system of budget that manage the Project

Support to disseminate the technical skills and accumulated know-how in Maradana to other
TC/CoT.

Assign teaching staff of model courses as the Project counterpart timely.

Allocate necessary budget for the smooth implementation of the Project.

Establish training infrastructure for the courses.

[Additional Directors in Maradana CoT (Management section, Training section)]

>

>

Monitor, record, and report to DTET on the Project activities and process of model courses
establishment.
Promote the relationship with industry through the Technical Committee to have support from
industry such as Short-time courses, In-Plant Training, job offer, etc.
Introduce aptitude tests to rationalize selection criteria.
Enhance capacity of DTET to conduct effective career guidance and counseling, including;
e Base-line survey on present situation of career guidance in Maradana CoT
¢ Introduce and to conduct a system to collect and update labor market information for the
students in Maradana CoT
e Provide advice to the career guidance officers of Maradana CoT and conduct it in the
fields of; effective and continuous implementation of counseling and career guidance,
communication with industry, etc.
Conduct periodical studies at Maradana CoT to ensure the relevance of the quality and level of the
training, including;
e A survey on employment status of the passed-out students
e Evaluation of the training courses with the participation of the students
e A survey on quality and skill level of the passed out stuents by inquiring industries they

are working for

[Teaching staff of each department in Maradana CoT]

[C/P in Information Technology]

[C/P in Mechatronics (Electric and Electronics/Machine/Control)]
[C/P in Metal Work]
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Develop syllabi and teaching materials for the model courses.

Install suitable equipment for the courses.

Establish training infrastructure for the courses.

Develop teaching staff’s technical skill and teaching method for the courses.

Formulate weekly and monthly training schedule along with the time tables to allocate teaching
staff, equipment, and class rooms for the courses.

Conduct courses and short-term seminars.

Promote the relationship with industry through the Technical Committee such as survey on
industrial needs and in-plant training.

Introduce aptitude tests to rationalize selection criteria for the courses.

Prepare for part-time diploma courses in Maradana CoT for those who are working in industry and
who have completed NVQ level 4.

Support to disseminate the accumulated technical skills and know-how of the model courses.

Improve training materials including;

e Student handbooks
¢ Audio-visual teaching tools

e Teachers’ guide, etc
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List of Major Equipment for the Project

Equipment for common and general use

Equipment for the field of Information and Communication Technology
Equipment for the field of Mechatronics

Equipment for the field of Metal Work Technology

Note:

1. The above-mentioned equipment is limited to equipment necessary for the technical cooperation by the
JICA experts and for implementation of the Project.

2. The detailed specifications and quantity of the above-mentioned equipment to be provided each year will
be discussed in principle every year between the JICA experts and the Sri Lankan counterpart personnel

based on the annual plan of the Project, within the allocated budget of the Japanese fiscal year.
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A Y Z v AET 2002 EOFREBAFE LTTE (¥ IV - 4 —F AFHBOE) & DOEREBELIRE,
BRFERIIEEERA L 2V ER L T REE LR RETERL TS, Ll KERIZ
2002 FEIZB T 8.8%, M60 FALLEIEE VEAIZHY, £z, REZFOTEHFEN 24 sUT
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Z1ERK L7z,
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OBMENFEIN TS5 3 FEIZIX TVET 7 ¥ —OFH L Z OB GREXRHA S h TV 5,
FuYxy OWIEIIE 4 S, EREHIZE S BICRRENTWS, i 5 HBIZZ > TEM
Ehi=7uv =l FOFEFFHEORERSE 6 EIZL I, BREIZE=F Y 7 LFHEDHIENE
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