ANNEX V

It has been two years since the Sri Lankan government and LTTE agreed on Cease-fire for the internal
conflict that has been ongoing for 20 years. The continuation of the agreement is a very important
assumption for the Projects overall goal, since stable socio-economic development of the country depends

much upon peace

Establishment of CoTs was identified as a government policy on human resource development. However,
it is still in an introductory stage, and waiting for an approval of the Cabinet. Therefore, one of the most

important assumptions for the Project Purpose and Outputs will be the continuation of the policy.

Most of the staff members at DTET are working up to their retirement, so the turnover of the staff of the
DTET is not a serious problem as yet. It is still an important assumption for the trained staff to keep on

working for DTET, and continually train new staff, to make the Project sustainable.

As the Project needs purchasing and instalment of wide varieties of machinery and equipment for training,
the process of purchasing and instalment should be well during the course of the Project. Timely
purchasing and instalment of these machinery and equipment are crucial for the steady progress of the
Project. Well arranged classrooms and workshops should be prepared by the commencement of the new

courses. Many classrooms will need to be arranged and renovated before commencement of the Project.

5-7. Pre-conditions

Skill standards and curricula of the model courses should be authorized prior to the Project commencement.
The process of authorizing them is long and cumbersome as in the Annex-4. The NVQ level 5&6 is new,
and there is no example for this level except the draft written by DTET. Therefore, in the series of
discussion between the JICA preparatory study team and the officials of the Ministry, TVEC and NAITA, it
was agreed that the authorization should be done prior to Project commencement to avoid unnecessary

delays.

6. Preliminary Evaluation

6-1. Relevance

High unemployment rates among the youths have been a serious problem in Sri Lanka. The
unemployment rate of the country has slightly increased up until 2002, although the GDP growth rates of
the country have been around 5-10% constantly. The unemployment rate among the youths is higher than
the other generations. Approximately 60% of persons aged between 20 and 29 are unemployed in Sri

Lanka.
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ANNEX V

The economic policy framework document by the Sri Lankan Government called “Creating Our Future,
Building Our Nation” emphasised the urgency of employment creation among the youth, and the
importance of the role of the technical education and training. Strengthening the system of the technical

education and training is the high priority among the national policies of the country.

However, it has been pointed out that the present technical education and training has several problems,
such as limited opportunities to obtain course-related employments after the completion of the courses,
and mismatch between the needs of the industry and quality and level of the training. Lack of middle level

technicians is pointed out, especially in engineering industry.

Producing middle level technicians who are accredited the NVQ levels 5 and 6, and improvement of the
managerial and technical capacity of the DTET is core concept of the project. The Project must contribute
to enhance TVET, especially the DTET’s capacity to produce middle level technicians fulfilling the
demands of the industry, which is the urgent task of the employment and technical development issues in

the country.

The Maradana College of Technology, which is the target school of the Project, is located in the centre of
Colombo, which is the commercial capital of the country. This location has been selected as it ensures a
high number of qualified applicants, there are many places for in-plant training, and there are more
employment opportunities for the passed-out students. Two courses that were selected for the Project, i.e.,
Information and Communication Technology, and Mechatronics are needed urgently, as there are no
courses of this type running in the country , and there is high demand for these courses now and in near
future. Metal Work is in need of middle level technicians who have higher technical levels than that of the
present training courses. The course for Metal Work to be introduced in the Project will definitely fulfil
such needs of the industry. Therefore, the three courses to be introduced are relevant in terms of industry

demands.

6-2. Effectiveness

It is needed to examine if outputs of the project logically lead to attain project purpose, to define the
effectiveness of the Project. First of all, achievement of the output 1 “NVQ level 5&6 model training
courses are introduced and conducted effectively in Maradana CoT in the fields of Information and
Communication Technology, Mechatronics and Metal Work™ is important. Then, by achieving the outputs
2 “DTET establishes a system for the training courses to fulfil industry’s needs”, the problem of gaps
between the level and quality of the TVET and industry’s needs, which had been suggested for a long time,
will be solved, and demand-driven training will be conducted. By improving capacity for training delivery,
which is intended in outputs 3, such as improvement of the capacity of the career guidance and entrance

criterion, production of teaching materials, the training courses will become more efficient and appropriate.
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Thereafter, the extension activity intended in the output 4, “Accumulated know-how in Maradana CoT is
shared among the TC/CoT, in the field of preparation of NVQ level 5&6 courses and improved methods on
training delivery”, the improved management know-how and accumulated experience in Maradana CoT
will be shared with the staff of other schools under DTET, and DTET will gain capacity to establish other
CoTs in every Province by disseminating the accumulated know-how. Therefore, the outputs of the Project
and Project purpose are logically sound, as ultimately, by attaining these 4 outputs, the Project purpose,
“DTET gains managerial and technical capacity to establish CoTs in each province by introducing model
courses of NVQ level 5&6 in Maradana CoT to train middle level technicians.” will be effectively

achieved.

6-3. Efficiency

The direct beneficiaries of the Project are staff members of DTET, students and instructors of the model
courses. However, the Project has strategically arranged the system that the initiatives of the model courses
will be shared with other TC/CoT under DTET, and the ultimate beneficiaries will be the whole DTET

which has around 17,000 numbers of student-intake annually.

The skill standard and curricula of the model courses will be drafted within the MSDVTE and completed
with the views of the industry and officially approved, and in future, will be shared widely with other CoTs
which will have similar courses. The training equipment will be carefully selected as they will be adequate
enough to fulfil the industry’s needs. The know-how on management improvement to be introduced in
Maradana CoT, such as improvement of career guidance and entrance criterion, production of teaching

materials, etc. will be actively shared with other TC/CoT during the Project cooperation period.

The readiness and leadership of DTET to produce the expected outputs by the planned inputs is adequate.
Some Sri Lankan instructors for the model courses have already improved their technical skills by
undergoing the JICA trainings in Japan. As for the classrooms and the workshops for the model courses,
'DTET has existing facilities which can be used for the Project, and textbooks and teaching materials are

already prepared for the Metal Work course.

Consequently, although the Project purpose is a challenging one, it can be achievable within the five-years

of period of cooperation with the planned inputs.
6-4. Impact
Initially the three model courses will be introduced and if the result of the monitoring and evaluation of

these courses are positive, the forth model course will be planned and introduced with the initiative of

DTET. This strategy will definitely encourage self-help and initiative of the DTET. The experience of
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planning and introducing the forth course will also enhance organizational self-confidence of the DTET,

and further facilitate introduction of additional courses to Maradana CoT and other CoTs.

There is a strong possibility that the enhanced managerial and technical capacity of the DTET, which will
be attained by the Project, contributes the establishment of the nine CoTs in each Province. However, the
establishment of these CoTs also needs appropriate allocation of the budget and human recourses, which
should be arranged by the Sri Lankan Government. It is logically possible that the TC/CoT will be more
attractive, and that certain numbers of middle level technicians, who will contribute to the economic

development of the country, will be produced yearly, within 3-5 years of the completion of the Project.

Courses to be introduced by the Project are free of charge and are open to youths from the poor families,
who can not afford the private or charged courses will have access to obtain vocational training of high
relevance and employment opportunities. DTET has a quota system to enhance the enrolment of students
from poor families and rural areas. When the system is managed effectively, the Project could have an
impact on increase access to education and training and eventually job opportunities for those from poor

families and rural areas.

6-5. Sustainability

(D Sustainability of DTET

It is expected that DTET will have necessary budgetary allocation to maintain the Maradana CoT and
further to establish other CoT, as it is the prioritized policy of the Ministry. It is expected that DTET will
gain appropriate human resource and budgetary allocation to establish other CoTs in each Province, by

insisting the priority and importance of introducing the CoT with the evidence proved by the Project.

It is expected that the Outputs and achievements of the Project will assist the DTET to prove the
importance and urgency to introducing CoTs, and help to gain human resources and budgetary allocation to
establish other CoTs in each Province. The Outputs and achievements of the Project will also demonstrate

and the relevance of technical education as a whole.

The recruitment of the students, so called social demand of the TC/CoT, under the management of the
DTET, will have no problem in future, as the population of youths in the country is increasing. The
passed-out students of the TC/CoT will have no problem in gaining employment, as the quality and level
of the training fulfils the needs of the industry and the economic growth of the country has been steady

ensuring a stable labour demand.

Therefore, there will be no serious problem for the DTET in its sustainability with respect of the
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institutional management and social demand.

@ Sustainability of the model courses

Sustainability and development of the quality and level of the new courses will be ensured by establishing
sustainable mechanisms for the courses to fulfil the needs of the industry and adopt technical innovation,
mainly by establishing Technical Committees and make them function. At the same time, adequate
allocation of the budget to purchase parts of the machines and equipment, and consumables of the courses
will be essential to ensure the sustainability of the courses. The Sri Lankan government has an intention to
allow its training providers to do some income generating activities. Therefore, it is recommended the
Project try income generating activities effectively to enhance financial independence. Collection of
appropriate data on achievement of the courses, such as employment status of the passed-out students is

also important, for it will prove the effectiveness of the courses and necessity of the budget allocation.

7. Monitoring and Evaluation

JICA will dispatch a Mid-Term Monitoring Mission in November 2007. PDM will be utilized to evaluate
the progress of the Project, and reviewed and revised if necessary. A Final Evaluation Mission will be
dispatched by JICA in November 2009 to conduct final evaluation with the viewpoints of 5 evaluation

criteria. Post project evaluation is scheduled after three years from the completion of the Project.

Joint Coordinating Committees will be held annually to monitor the progress of the Project and obtain
necessary advice and support from the relevant institutions. In the Committee, the Project will report the
achievements attained in the previous year and action plan for the next coming year, including activities

and inputs.
Regular monitoring will be done through weekly / monthly meeting by the Project members, comprising of

JICA Experts and counterparts in DTET, to ensure the smooth implementation of the activities of the

Project. JICA Sri Lanka Office will also participate in the meetings if necessary.
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Annex—2

Organization chart “
Department of Technical Education & Training

Director General

Additional
Director General

Administration Division

Academic Affairs Division

Curriculum UNIT

Open Learning UNIT

Research & Development Division

Management Information System UNIT

Infrastructure Planning & Development
Division

36 Technical Colleges

Examination Division

Employment Division

Building Construction & Maintenance Division

Maintenance Engineering Division

Financial Management Division

Zonal Offices 1.2.3.4
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Flow Chart on Approval of Curriculum

Identification of need to develop a particular
course by either TVEC or Training Providers

Finalized
by the end
of May
2005

Finalized
by the end
of July
2005

l

Request NAITA to prepare National Skills
Standards by TVEC. NAITA appoints a
NITAC Committee for the purpose

Annex-4

NAITAC Members consists of;

TVEC, 1 from NITESL

Chairman, 5 from industry sector, 1 from trade union, 1
from Ministry of Labor, 5 from training providers(public
and private, including DTET), 1 from NAITA, 1 from

A 4

Preparation of National Skills Standards
and Student Assessment Criteria

l

Approval of NSS & Aésessment Criteria by

Report to the
Ministry

TVEC

TVEC Request NITESL to prepare CBT

Curriculum

Curriculum prepared by NITESL g

Contribution by
outside  sources
(including DTET)

l

Curriculum prepared by NITESL is approved

by TVEC
'

Curriculum approved by TVEC and transferred
NSS, Assessment Criteria and Curriculum to
Training Providers for implementation

91

Report to the
Ministry
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