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ADB
AIDS
CEC
CIDA
CIS
CT
DFID
DHS
DOTS
DPRS
DPT
EAR
EBRD
ECG
ECHO
EEG
EIB
EMG
ENT
EPI
EU
GDP
GFATM
HDI
HIF
HIV
IAEA
ICU
IDA
IDB
IMF
IMR
IPH
IRD
JICA
MDGs
MMR
NATO
NGO
NORD
ODA
OECD

ORL
PHC
PRSP
QoL
UNAIDS
UNDP
UNFPA
UNHCR

UNICEF
USAID
WB
WHO

Asian Development Bank

Acquired Immunodeficiency Syndrome
Commission of The European Communities
Canadian International Development Agency
Commonwealth of Independent States
Computed Tomography

Department For International Development
Dynamic Hip Screw

Directly Observed Treatment Short course
Development and Poverty Reduction Strategy
Diphtheria, Peruses and Tetanus

European Agency for Reconstruction

European Bank for Reconstruction and Development
Electrocardiograph

European Union Humanitarian Aid Office
Electroencephalograph

European International Bank

Electromyograph

Ear,Nose,and Throat

Expanded Programme on Immunization
European Union

Gross Domestic Product

Global Fund to Fight AIDS ,Tuberculosis and Malaria
Human Development Indicator (UNDP)
Health Insurance Fund

Human Immunodeficiency Virus

International Atomic Energy Agency

Intensive Care Unit

International Development Association
Inter-American Development Bank

International Monetary Fund

Infant Mortality Rate

Institute for Public Health

International Relief and Development Organization
Japan International Cooperation Agency
Millennium Development Goals

Maternity Mortality Rate

North Atlantic Treaty Organization
Non-Government Organization

Norwegian Agency for Development

Official Development Assistance

Organization for Economic Co-operation and
Development

Otorhinolaryngology

Primary Health Care

Paper of Reduction Strategy for Poverty

Quality of Life

United Nations for AIDS Programme

United Nations Development Programme

United Nations Population Fund

Office of the United Nations High Commissioner

for Refugees
United Nations Children’s Fund

United States Agency for International Development
World Bank
World Health Organization
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JICA
9/14
Mr. Shumon YOSHIARA | Leader Team Director, Health Team |
Project Management Group |1 9/22
Grant Aid Management Department, JICA
JICA
9/05
Mr. Takuya OTSUKA Project Coordinator | gtaff, Health Team |
Project Management Group |1 9/16
Grant Aid Management Department, JICA
9/05
Dr. Shigemi TOKESHI Healthcare System | Health Sector Consultant |
Researcher Environmental and Occupational Health 10/4
Institute
9/05
Mr. Chihiro FUKAMI Equipment Planner | pirestor v
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CC=Clinical Center

GH=General Hospital
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Serbia and Montenegro Ministry of Foreign Affairs Department for Economic Bilateral Relations

Ms. Nada Dragic ( ) | First Secretary

State Union of Serbia and Montenegro Ministry for International Economic Relations
Ms.Ljiljana Antonovic (- ) Assistant Minister
Mr. Ivan Arandjelovic ( ) Head of Department

Republic of Montenegro Ministry of Foreign Affairs

Mr. Miodrag Vlahovic( ) | Minister

Government of the Republic of Montenegro Ministry for International Economic Relations and
European Integration

Ms. Nada Mihailovic( ) Assistant Minister
Mr. Ivan lazarevic( ) Officer in charge of Japan

Republic of Montenegro Government of the Republic of Montenegro Ministry of Health

Dr. Miodrag Pavlicic( ) Minister

Ms. Smiljka Kotlica( ) Secretary

Dr. Slobodanka Krivokapic( ) AssLstant Minister

Ms. Tijana Kavaric( ) i%?/iseg:nan

Dr. Kr_st'q N'kOI'C(_ ) Adviser, International Affairs Department
Ms. Lidija Ivanovic( )

Dr. irko MiranMilan Mijovic( ) President of Board of Director
Prim.Dr.Miodrag Djurovic( ) D!rector of Clinical Center _ _
Prof.Dr.Goran Nikolic( ) Eé;(?;:ﬂ::?;nCenter of X Ray Diagnoshic
Prof.Dr.Trifun N_IUJOV'C( ) Director of Center for Science
Dr.Ratko Radovic( ) Director of Laboratory

Dr.Danica Popovic( ) Director of Center of Oncology
Prof.Dr.Vlado Todorovic( - ) Director of Center of the Service for
Mr.Nenad Poleksic( - ) Engineering and Maintenance

Mr. Movic( ) Engineer for Medical Equipment

Ms. Dubravka Micovic( ) Nurse

Dr. Nebgjsa Kavar_ic( ) Director of Health Center

Dr. Ankica lvanovic( ) Director of Medicine

Dr. Bozidar Petricevic( - ) Pr_esident of Board of Dirgctor

Dr. Nebojsa Bjelica( ) 8;(]%;:;){ngGggﬁracl:rﬁngg;tg eration
Dr. Ivan Ilic( ) geon, P

Dr. Aleksanaar Stjepcevic( - ) Director of Health Center

Dr. Gordana Micunovic( ) Pediatrician




Dr. Pejakovic Miso( ) Director of General Hospital
Dr. Ljumovic Kontic Senka( ) The President of the Managing Board
Dr. Rodulovic Milutin( ) :\:lzlr?;Of Urology Ward
Ms. Cvorovic Dragica( )
Ms. Branka OrbOViC( ) Deputy of Director
Mr.Fusan Djukanovic( ) Main Engineer
Ms.Vesna Vukovic( ) Main Nurse
Dr. Ilvan B. Gazivoda( ) \ Director of General Hospital
Dr. Dakic Miodrag( ) \ Director of General Hospital
Dr. Zoran Srzentic( ) Director of General Hospital
Ms. Nada Dikanovic( ) Chief Nurse
Dr. Tomo Jeremic( ) Director
Mr. 1bro Haskovic( ) Deputy Director _
Ms. Meka Suljevic( ) Management Officer
Dr.Veselin Stanisic( ) Director of General Hospital
Dr. lvan M. Jekic( ) Director of Management
Ms. Ivanka Milenkovic( ) Managing Director of Olympus
M .P drag Bieleti Director of Alpha Imaging

r r_e fag Je_e ic( ) Quality Manager of Drager Medical
Mr. Nicola Skaljac( ) Director of Sonosan
Mr. Branislav Holodkov( ) Sales Director of Trivax
Ms. Katarina Trikic( )

NGO

CIDA( Canadian International Development Agency)

Dr. Silvia Koso( )
Mr. Srdjan Svircev( )

Local Health Advisor
Programme Officer

EAR(European Agency for Reconstruction)

Mr. Dragan Mugosa( )

| Information & Communications Unit

IRD(International Relief and Development)

Mr. Pavle Radulovic( )

| Area Manager




Ms. Andejlka Dobovic( )
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Mr.Milan Marinovic( )
1-6
1-6-1
1) 9 7
9 7
2 9 8
9 8
9 1 17
9
14 9 15 JICA




®)

(4)

1-6-2

€Y
1)

66

13

19

19

2005

13

20

19

16.5

=2:3



2
2)
a.
1 2
2005 2010 1,400 20
2002 7.4 2003
7.0 1 2002 149 2003 155
2005 1 957
5:4:1
b.
3 1-1
1)
) / (7 (3\
2
(18)/
Ambulance
(3
1-1
3
1 1

21




65

3)

2000

2003
6.9

45

wB

WB

EAR(European Agency for Reconstruction)

&)

2003

2005
WB

15

2005

2004



DEFY—E A LME—O ZRERH & L CGEUICIThTWDn, TMmEOEREZ
EOTHSTWNDEIRIFAHY, CT Axx 7 —, BEKZH ., NHESOMEZZT D
DIZ 1 7 A~2 r AR OOB@EE /2> TEY . FEFE,. FIFGEL 2 AEBIRIC
STWHRIMTH D, WM OBIERIUTIT >R T 2 THY REL TWHREMM L £ 5
TRWEMD B 5, A RIZEGE 30T 2B 13 A WO BER © 3587 M OB 3 AR+ 43 7258 o
Bt Th o, FEHEM & LTUICT A¥ v —, 7 VX NAXBSEHIREERE, B ikam
BENHTOND, RHEOHEE, EFHEMM O LETRALELEM L 20 BBhLE
PE - ZUERFEO LD,

=7 vy FRERPLIL, MiakIXRAFTh 5 BB 0% <13 10 47, 20 FFLL B LT
WCEFHERBETH L0, BE) L TOLOEM 2 VIR TH 5, Hhnbin b CT A ¥ ¥
F—DEHENDH DN MM EZBD D ETITIEEDL AR, MOBEFEEMITEARN THEMED
HHLONBIZEALETHY, BHFOLEENRBO HND, 2 b—/UREHRPL L D &R
B RN BEA A OARBUT LD B JRBED ERE Y — B R O BGEZIL KRG 72 Bk 00 53
VETHD,

a b — U A TRBE D RiEE K OBEFHEM X EF L L TR Y | 13 & A EOMY 10 4, 20
FELLET, HRMAGER ., IRFHI IR T 20 4, 30 4FELL ETH 0 BRMRBE, IRFEEITHIC
FFER IR EE RPN B D, 1> TEFEMITIZLE A COBEMBM L I SN TEY,
FOIFEALETEHTHD, FRESNTWDHFEERM E L TECT AFx vy F—, 7V ¥ X
PRZE G 2L E , B W EE RN B DM S EIOFAE TIL CT A% v — OB
D OIS T2, MOBMIZBE L TUXIFEA EREAN TR ERLDOTH D, WEDS
DEHIRPTIE, BORWERY—ERAZTEXRVOIIHALNTHY . BT
DLETH S,

1-6-3 #EmEL

(1) ZEFHEVA P THLIARRIVY 77 V=t Z— =7y TFREFBEL T F—
VR ERPE R TEBA L, SHBEoES R (PR, ANBE. B P K
B, A= A0%), L7 7 ZVRENCE T DALEM T - HES 2 A LR, A%
e MEE W & U CEmT 2 LEMER Y PEREW D & A fEGE LT,

KRz, =7 vy FREWEL N b — ViR EmPEIC DWW TiE, vz NHB AT
D& LT rE R ORGSR, R O IR DL L OBEAFEA O BLL 23 € S5 Fn[E o A hbids 7
ETD D B bHER LIV THY | FRIHEM N OB AMER U EVER EW T & & R
L7ce A, =7 vy FIFEFHMEFE O THEBH TR FAY Y 7 ITIRWTABRZ N
&L Floa b= VE I RUEEICRRE SN BULETT TH L Z b, EhIC—EOE Y E
VT 4 ZHRETHZENARETHLZELH Y, MRAEHBREOMNRI A & LTORYME
IR b,

(2) HEMEFEIC OV T, EIFER L O, ZREY A OB % 2 E U CREFAH#HM O

BN OF M O = — X 2B+ 5 L L b, PHEIE, NBEE N OHERFE R A5 T

AREMOERRES) & WARD . 24 - LEEM - BAMOBLEN G EFERM OB SCNEN )

T (AKRWB) #4795 2 &N TE e GEMITE 2 & 12-3-2 fsk b OB Ak 26 3
9



3-1-1 1

@)

(4) 2006 4
E/N

E/N
E/N

10



10.22
7.75
62
190
3
63
5
1990
1999
EBRD
1 GDP
28.2
7.0
2020
QoL
2002
1990

4 1 1,002
750
1.09
17
1990
1998 NATO
1990
2000 IMF
1,100 2001
2001
GDP
0.5 2003
16 2002

11

2004

1.38



2-2
2-2-1
€Y
D

2)

1999

2002

2004

12

2-1

ODA

16.5

66

JICA



(544 ) (105 ) (32 ) T ) 797

2-1 (2005 9 )
5 2-1
16. 2003
1,863 319
26 797 17 1 30
27 7 2-2
2-1
ICU
)
( CT
MRI ) 6 )
)

Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
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2005

244
45
26

317

797
17

30
27

285

349
105
277
1,863

3)
2004 23,302,294 2-3
35% 35% 1.7
9.6

2-3 (2004)
( )
8,057,705 346
8,126,712 349
389,108 17
2,250,136 9.6
4,478,633 19.2
23,302,294 100.0

Strategic Hospital Development Plan Phase 1 Review of current situation
and definition of priorities, August 2005, Clinical Centre Montenegro

4)
2001 2004 325,630 355,823

2-4 2004 50,572 14
40,982 11.5 33,165 9.3
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2001 2002 2003 2004
1. 46,746 51,558 53,462 50,572
2. 42,330 44,479 50,469 33,165
3. 17,123 18,122 17,069 19,458
4. 19,445 30,474 26,699 28,470
5. 13,172 17,826 17,464 16,844
6. 8,769 8,516 8,413 8,510
7. 10,919 11,606 8,912 11,263
8. 9,841 8,070 8,854 8,450
9. 10,994 12,102 15,649 15,384
10. 14,616 17,436 19,460 19,640
11. 17,686 18,696 23,694 22,626
12. 24,853 28,713 27,672 25,847
13. 2,735 3,226 3,717 4,125
14. 9,017 8,253 8,395 8,682
15. - - - -
16. (ICU ) - - 223 18,692
54,065 55,852 60,672 40,982
9,094 4,836 4,093 6,360
14,225 16,084 14,161 16,753
325,630 355,849 369,078 355,823
Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
b)
2001 2004 4 903
857 2001 28,328 2004 29,796
2-5 2004 7,181
24 5,0171 6.9 3,324 11.2
2004 7,1 24 2-6
20 30
400 3,658
51.3 3
2004 70
7.3

15
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2001 2002 2003 2004
1. 146 | 5,043 140 | 4,900 140 | 4,844 132 | 5,047
2. 103 | 3,999 103 | 4,065 65| 1,930 64 | 1,664
3. 81| 2,906 81| 3,006 81| 3,045 77| 3,324
4. 81| 1,082 81| 1,425 81| 1,300 67 | 1,336
5. 71| 1,467 71| 1,917 71| 1,807 71| 1,681
6. 18 890 18| 1,141 18 | 1,061 18 | 1,041
7. 25 614 25 701 25 705 21 561
8. 40 577 40 704 40 542 40 514
9. 162 | 7,461 162 | 7,199 162 | 7,460 146 | 7,181
10. 21 605 21 547 21 670 21 638
11. 52 | 1,197 52 | 1,496 52 | 1,338 45 | 1,392
12, 45 771 51 1,111 51| 1,013 45 914
13. 20 352 20 402 20 387 20 447
14. 20 322 20 331 20 322 20 305
15. 18 | 1,042 18| 1,308 18 | 1,527 18| 1,094
16. (Icu ) 58 | 2,464 57 | 2,657
903 | 28,328 903 | 30,252 923 | 30,415 857 | 29,796
Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
2-6 (2004)
1,832(25.7%) 1,634(22.9%) 3,658(51.3%) | 7,124(100%)
Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
c)
CT
2-7
2-7
2001 2002 2003 2004
150,174 93,961 80,485 60,975
MRI 2,274 2,864 3,301 4,630
CT 9,996 11,028 13,046 14,898
33,522 26,939 25,214 44,065
766 1,209 1,675 1,675
1,441 1,022 1,490
1,722,029 1,522,838 1,539,274
MRI: CT:
Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
d)

12

2001

16

2004

8,978
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2-8
2001 2002 2003 2004
1,134 1,150 924 1,079
2,335 2,418 2,493 2,980
853 1,051 1,123 1,229
368 632 679 708
170 160 130 115
878 844 715 668
1,083 1,452 1,285 1,313
518 714 834 756
(IcU ) - - 77 130
7,339 8,421 8,260 8,978

Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro

€)
2004 2,676
2-9 10
2-9
2001 2002 2003 2004
2,935 2,770 2,777 2,676
Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
f)
2004 10,520
2-10)
2-10
2001 2002 2003 2004
8,303 9,801 10,559 10,520
Strategic Hospital Development Plan Phase 1 Review of current situation and definition of
priorities, August 2005, Clinical Centre Montenegro
5)
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1)
.
40km 40
8
75
2)
5
348 270 50
38 168 1 10 2-11
2-11
50 10
168 15
1 105
3 348
6
3)
2-12
2-13
2-12 ( = )
2000 2001* 2002 2003 2004
2,329,928 3,681,642 3,420,412 3,226,570 2,990,943
+ 90,254 176,308 518,407 374,450 489,174
5,192 6,523 3,865 2,707 2,267
2,425,374 3,864,473 3,942,684 3,603,684 3,482,384
*: 1.7 1
+:
2-13 ( = )
2000* 2001* 2002 2003 2004
1,192,022 | 1,337,440 | 1,524,700 | 1,597,347 | 1,559,351
266,465 389,034 550,909 483,112 371,716
844 287,357 170,652 36,356 172,560
5,740 64,303 64,616 46,432 75,263
9,539 6,991 5,876 8,406 13,588
2425374 | 2,993,867 | 3,471,365 | 3,343,206 | 3,533,498
*: 1.7 1
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4)

a)
2002 2004 6
2-14
2-14
2002 2003 2004
13,739 13,460 12,936
8,040 7,542 7,700
1,991 1,821 3,516
8,089 7,405 8,658
30,120 30,882 16,501
517 1,539 1,907
1,439 1,662 1,545
7,774 8,405 8,491
71,709 72,716 61,254
b)
2005 223 2002 2004
7 2-15
2004 288 268
20
2004 83.8 9.4
2-15
2002 2003 2004
1,185 1,172 1,144
1,606 1,685 1,678
1,782 1,659 1,521
653 529 580
263 213 324
209 220 193
1,890 1,877 1,750
7,588 7,355 7,282
c)
2004 11,877
8,865 30,000
516,735 1,020

19




d)

2004 2,032
e)
2004 881 13
5)
3)
1)
45km
2
1947 1979
11 6 10
2
2)
5
173 35 30 85
2-16
2-16
35 14
67 10

1 39

3 173

4
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3)

2-17)
2-18)
2-17 ( = )
2000* 2001* 2002 2003 2004
2143174 3,259,179 1,461,582 1,378,272 1,312,467
46,595 25,337 28,323 10,510 18,711
2,189,769 3,284.516 1,489,905 1,382,782 1,311,178
*: 1.7 1
2-18 ( = )
2000* 2001* 2002 2003 2004
1,283,537 | 1,504,193 882,816 907,501 919,001
283,060 367,189 226,780 218,364 222,567
22,327 20,630 56,144 20,548 36,746
60,540 62,247 26,517 27,871 29,670
25,465 52,089 17,637 13,769 15,257
514,840 | 1,298,798 439,993 455,306 465,368
2,189,769 | 3,284,516 | 1,649,887 | 1,643,359 | 1,698,609
*: 1.7 1
4)
a)
2000 2004 23,460 23,670
2004 5,194 21.9%
4,798 20.3% 4,762 20.1%
2-19)
2-19
2002 2003 2004
4,774 5,077 5,194
3,611 3,128 3,855
404 331 321
6,685 5,472 4,798
5,248 4,605 4,762
( ) 3,142 3,519 5,061
23,460 21,801 23,670
b)
2005 155 2002 2004
2-20

21




2004 187 110
68
2004 60.3 8.5
2-20
2002 2003 2004
1,797 1,843 1,857
1,273 1,223 1,152
1,129 793 727
633 689 606
110 67 58
112 82 102
5,054 4,697 4,502
c)
2004 2,094
3,283 232 10,000
81,419
d)
2004 986
€)
2004 450 25
5)
20

22
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3 2005 9
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1
)
7
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2-3-2 /

M)

1)

2-27
2-27

No.

1.

Internal Clinic

Bone Densitometer

Gastrofiberscope Video System

Duodenoscope

Colonofiberscope

Washing Unit for Endoscope

ECG

N~ W|IN|F

Defibrillator with Monitor

AIBERININDINDNIN|PE-

2.

Institute for Children Diseases

Neonatology

Infant Ventilator

Reanimation Table

Portable Ultrasound Apparatus

Mobile X-ray Apparatus

OB WIN|F

ECG

R|R|k(R|O

Intensive Therapy Section

Patient Monitor with IBP

Patient Monitor

Central Patient Monitor

ECG

AP WIN|F

Suction Unit for Central System

(o e 2N I ol I o B S I S

Anesthesia and Reanimation Section

1 |Anesthesia Apparatus with Monitor

Infant Warmer

N

3 [Suction Unit

Surgical Clinic

Electrosugical Unit

Suction Unit

Operating Microscope for ORL(ENT)

Operating Microscope for Ophthalmology

OB WIN|F

Harmonic Scalpel

RlRkro|N

Pediatric Clinic

Broncofiberscope

Gastrofiberscope

Colonofiberscope

AIWIN |-

Duodenofiberscope

A
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Washing Unit for Endoscope

ECG

Glucorsemeter

[e R NENe >R

EEG

R ININ|PF-

X-ray Section

1

Digital X-ray Fluoroscopy Apparatus

=

2

Ultrasound Apparatus with Color Doppler

3

Portable Ultrasound Apparatus

3. Surgical Clinic

Operating Rooms

Universal Operating Table

Operating Light

Anesthesia Apparatus with Monitor

Suction Unit

Thoracoscope Video System

Laparoscope Video System

Electrosugical Unit

Biopsy for Mamma

OO |INO|OA[W|IN|F

Gastrofiberscope

Colonofiberscope

Broncofiberscope

Spirometer for Clinic

RlRrlRr|Rr|RrINRP|[P|lOW|w|w

tensive Care Unit

Patient Monitor with IBP

Patient Monitor

Central Patient Monitor

\Ventilator

Broncofiberscope

P INFP O[O

5. X-ray Center

Digital X-ray Fluoroscopy Apparatus

Multislice CT Scanner

CT

Ultrasound Apparatus with Color Doppler

Mobile X-ray Apparatus

G| WIN|F-

Mammography

RN R R

6. Gynecology and Obstetrics

Ultrasound Apparatus

Laparoscope

Hysteroscopy

Colposcope

OB WIN|F

Cardiotocography(Fetal Monitor)

G

7. ENT and MFS

Esophagolaryngoscope

Stroboscope

CO2 Laser Unit

Cco2

AIWIN |-

Operating Microscope for ENT

A

43




8. Orthopedic

1

Laminar Flow for Operating Room

2

Operating Table

3

Instrument for DHS and Interlocking

9.1In

fective Diseases

1

Mobile X-ray Apparatus

2

Patient Monitor

3

Suction Unit

w

10. Blood Bank

10.

1

Blender for Thrombus

2

Refrigerator

3

Freezer

4

Cell Saver

A

11. Emergency Department

11.

1

ECG

Defibrillator with Monitor

Suction Unit

Ultrasound Apparatus

G|l wiN

Electrosurgical Unit

R IFRPININIDN

12. Neurology

12.

Patient Monitor

2 |Central Patient Monitor

3

EEG

4

EMG and Evoked Potential Exam. Unit

PR

13. Laboratory

13.

1

Automatic Biochemistry Analyzer

=

2

Automatic Immunoassay Analyzer

3

Microscope

14. Urology

14.

1

Ultrasound Apparatus

15. Service Department

15.

1

Generator 500kw

2

Elevator

16. Ophthalmology

16.

1

|Slit Lamp Microscope

2)

2-28
2-28

ECG
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ECG SpO2 NIBP IBP
ECG SpO2 NIBP
10
P
3
Johnson & Johnson
il
5 X
X
3.
A
FCG Sp02 NIBP IBP
6 FCG Sp02 NIBP
12
5 X
X
CT
Stereotaxis Biopsy
6.
1D
7.
8.
ECG Sp0O2 NIBP IBP
0.
10.
11.
FCG SpO2 NIBP IBP

B
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12.

500

13.

500kw

)
1)

2-29
2-29

No.

1. Operating Room

Anesthesia Apparatus

Sterilizer

Ultrasonic Cleaner

Suction Unit

Electrosurgical Unit

Surgical Instruments for Abdomen

Operating Microscope for ORL

O NI |RW[IN|F-

Operating Light

WP IWIERIDNIDNIDN

2. Gynecology and Obstetrics Department

Ultrasound Apparatus for Abdomen and

\Vagina

Patient Monitor

Colposcope

VVacuum Extractor

Incubator

Cardiotocograph

ECG 3channels

Defibrillator

OO IN(O|O|B|WIN| -

Delivery Bed

NI ININININFPIN| -

[EE
o

Infusion Pump for Neonatology
Gynecology

and

=
o

[EEY
[N

Reanimation Table

[3XY

[EEN
N

Blood Warmer

N

3. In

ternal Department (with Coronary Unit)

Patient Monitor

ECG 3-6channels

Patient Monitor for Emergency Unit

Pulse Oximeter

02 Concentrator

Blood Warmer

Suction Unit

Holter System For ECG

Qoo |INOOT B~ |W|IN|F

Holter System For Blood Pressure

[EEN
o

Treadmill

RPIRPIRPIEAIDNININDNWE
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11

Infusion Pump for Coronary Unit

12

Blood Gas Analyzer

[

4. Emergency Section

Patient Monitor

Pulse Oximeter

Suction Unit

Defibrillator

AP WIN|F

Electrosurgical Unit

RPN ININ

(5]
=1

tensive Care Unit

Infusion Pump

Thoracic Drainage Set

ECG 3channels

Defibrillator

Suction Unit

Blood Gas Analyzer

Patient Monitor

Ventilator

Olo|N|lojla|M|lwW[N]|F]!

Blood Warmer

Wik (kR |kr|lOlkRr|RL|DdG

6. Surgery Department

Rigid rectoscope

Pulse Oximeter

Gastrofibersope

Colonofiberscope

Rigid Esophagoscope

Rigid Bronchoscope

Laryngofiberscope

Suction Unit

Qoo INOOT B~ W|IN|F-

ECG 3channels

[EEN
o

Defibrillator

11

Blood Warmer

N|RINN|R(RPR|IR[(RP[N|-

7. Physiotherapy Department

Magnet Therapy Apparatus

Electric Therapy Apparatus

Laser Therapy Apparatus

AlIWIN|F

Ultrasound Therapy Apparatus

I

8. ORL(ENT)

Tonsillectomy Instrument Set

Myringectomy Instrument Set

Septorhinoplasty Instrument Set

Endoscope for nose and paranasal sinuses

Operating Laryngoscope

Laryngeal Instrument Set

Rotator Chair

Rigid Nasopharyngeal Endoscope

O Oo|INOOIAR[WIN|F

Tra heostomy Instrument Set

R e e N N LIS
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9. Pediatric Department

Laryngoscope for pediatric

Hand Suction Unit

Nebulizer

Ophthalmoscope

Otoscope

Infusion Pump

Patient Monitor

Pulse Oximeter

OO N[O W|IN|F

Blood Warmer

RIN(RO|Rr|[R|lO(N]|-

[y
o

. X-ray Department

10.

Digital X-Ray Fluoroscopy Apparatus

Mobile X-Ray Fluoroscopy Apparatus for
surgery

Ultrasound Apparatus

Mammography

CT Scanner

CT

OO N |

Automatic Film Developer

A

1

=

. Neurology Department

11.

Patient Monitor

Suction Unit

02 Concentrator

ECG 3channels

Defibrillator

Infusion Pump

N~ {WIN|F

Laryngoscope Set

R IN RPN BN

[E
N

. Ophthalmology Department

12.

[

Automatic Tonometer

[

N

Automatic Refractometer

[5=Y

[y
w

. Blood Transfusion Section

13.

Refrigerated Centrifuge

Freezer for Plasma(-30to-40)

Centrifuge, Large Capacity

Centrifuge

Hematocrit Centrifuge

Thrombocyte Agitator

Balance for Blood

Electric Sealer for Blood Bag

OO |INO|OA[W|IN|F

Hemoglobinmeter

[EE
o

Freezer for Plasma(-70)

[EEN
[EEN

Laminar Flow Cabinet

12

Apparatus for Elisa Test

B L R R

14.

Laboratory

14.

1

Automatic Biochemistry Analyzer

2

Automatic Immunoassay Analyzer

|-

3

Automatic Coagulometer
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15. Urology

15.

1 |Ultrasound Apparatus

2 |Endoscope Set for Urology

16. Sterilization

16.

1 |[Sterilizer for Infective Medical Waste

2 |[Sterilization Drum and Container Set

17. Surgical Treatment Instrument

17.

1 |Appendectomy Instrument Set

2 |Prostatectomy Instrument Set

3 [Nephrectomy Instrument Set

4 |Cerclage Instrument Set

Amputation Instrument Set

Wound Treatment Instrument Set

Hysterectomy Instrument Set

5
6
7 |Cholecystectomy Instrument Set
8
9

Caesarean Instrument Set

10 |Orthopedic Operating Instrument Set

11 |Gastrectomy Instrument Set

RlRrlRr|Rr|R|RP|F

18. Power Supply Center

18.

1 ‘Electric Generator

2) 2-30
2-30

1,

P
2.

FCG  SpO2 NIBP
3.

FCG  SpO2 NIBP
4.

FCG  SpO2 NIBP
5,

ECG  SpO2 NIBP
6.
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8.
Karl Storz
0.
FCG SpO2 NIBP
10 X
X
C X
CT
FCG Sp0O2 NIBP
12.
HbsAg HIV HCV WAR
13.
100 /
PT PTT TT
4.
11 AESCULAP
15.
120kw
®)
1) 2-31
2-31
No.
1. Surgery Section (Two Operating Rooms) . 2
1 |Electrosurgical Unit 2
2 (Suction Unit 2
3 |Anesthesia Apparatus 1
4 |Operating Table 2
5 LaparoscopeVideoSystem with Instrument 1
Set
6 |Open Surgery Instrument Set 1
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7

Operating Cyst scope for Urology

8

Steam Sterilizer

9

Hot Air Sterilizer

10

Rigid Recto scope

11

Washing and Disinfecting Machine

NIRL NN

2.1CU

1

Ventilator for ICU

[EEN

2

Infusion Pump

I

3. Ophthalmology

Optical System

Ultrasound Apparatus

Ophthalmoscope

Revolving Chair for Doctor

Rk ||

4

RL(ENT)

ORL Treatment Unit

Minor ORL Surgical Instrument set

Tonsillectom  Instrument Set

Septoplast  Instrument Set

Examination Light

Head Mirror (2lamp)

Hot Air Sterilizer

oowc»m.boomp'o.boomp

Nebulizer

RPINPIPINDNWIN|[F

[&)]
=1

ternal Medicine with Coronary Care Unit

ECG 6channels

Defibrillator

Holter for ECG

Holter for Blood Pressure

Treadmill

ECG 3channels

02 Concentrator

O IN|/o|lOD[W|IN|F|!

Network Printer

RNk |[Rr[NP| -

6. Endoscope Room

1

Gastrofiberscope

[3XY

2

Colonofiberscope

3

Sigmoidoscope

[EXY

. Gynecology and Obstetric

Gynecological Examination Table

Suction Unit

Examination Light

Gynecological Instrument Set

Colposcope

Cryotherapy Unit

Steam Sterilizer

Hot Air Sterilizer

OO N[O OB |W|IN |-

Scale for Adults

RPlRrRr|lRrRrNMN|P|W
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10

Delivery Table

11

Cardiotocograph

12

Vacuum Extractor

13

Delivery Instrument Set

14

Examination Light

15

Instrument Stand

16

Printer for Ultrasound Apparatus

P INIWINIEFLINIDN

8. Children Ward

Phototherapy Apparatus

Infant Warmer

02 Concentrator

Laryngoscope Set

Spirometer

Pulse Oximeter

Otoscope

Digital Scale for Baby

QoI |B~|W|IN|F

Nebulizer

Suction Unit

Bactericidal Light

Ultraviolet Sterilizer for Plastic

RlRrlRr|RrINRPR[RP|RP|RPR|IR[R|R~

9. Infant Box

Infant Warmer

02 Concentrator

Digital Scale for Baby

Suction Unit

Ultraviolet Sterilizer for PIxdastic

Bactericidal Light

RlRRrRrRN

1

o

. Biochemical Laboratory

10.

Hematological Analyzer

Automatic Immunoassay Analyzer

Electrolyte Analyzer

Coagulometer

Urine Analyzer

Centrifuge

Microscope

O|INOD(O[AWIN|F-

Digital Analytical Scale

Rl RPr|RRr(RPR[P|~

1

=

. Radiology

11.

CT Scanner

CT

Digital X-ray Fluoroscopy Apparatus

General X-ray Apparatus

Mobile C-arm X-ray Fluoroscopy Apparatus

G| WIN|F-

Ultasound Apparatus with Color Doppler

PRk k|-

12.

Transfusion

12.

Refrigerated Centrifuge

Thermostat

=
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Hot Air Sterilizer

Bactericidal Light

N IS

Hemoglobinmeter

nfection Disease Ward 13.

Hot Air Sterilizer

Suction Unit

02 Concentrator

H
Dlw|N|RP|WOo|d~|w

N Y

Thermostat

N
~

2-32
2-32

15

MEDISON 128BW

K Na Cl

6.X

CT

2-3-3 2-5
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3-1

3-1-1

)

1)
2015

2003 11

1-2.

2)

3)

MDGs

13
DPRS

ODA

2004 3

55

2020
QLO

2010

ODA

16
HIV/AIDS

1,400



4)

3-1

2005 7

11
10

3-1

No.
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5)

Priority

w

CT

CT

CT

57

Annex-3

Priority A
Priority A
Priority B
Priority A

Priority B
Priority A

Priority B
Priority A
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3-2
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Annex-3

EAR
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2006

2-4-2

CIDA

EAR
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AEH1 BEIZvY

MINUTES OF DISCUSSIONS
PREPARATORY STUDY
ON THE MONTENEGRO HEALTH SECTOR EQUIPMENT PROJECT
IN THE SERBIA AND MONTENEGRO

In response to a request from the Government of the Serbia and Montenegro, the
Government of Japan decided to conduct a Preparatory Study on the Montenegro Health
Sector Equipment Project (hereinafter referred to as "the Project") and entrusted the study
to the Japan Intetnational Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Serbia and Montenegro the Preparatory Study Team (hereinafter
referred to as "the Team"), which is headed by Mr. Shumon Yoshiara, Team Director,
Health Team, Project Managerhent Group II, Grant Aid Mandgement Department, JICA,
and is scheduled to stay in the country from September 6 to October 2, 2005.

The Team held discussions with the officials concerned of Serbia arid Montenegro
and Republic of Montenegro, and conducted a field survey at the study atea.

In the course of disecussions and field survey, both parties have confirmed the main
items described in the attached sheets. Subject to the decision by the Government of Japan,
JICA will conduct a Basic Design Study on the Project.

Podgorica, Serbia and Montehegro, September 19, 2005
D)

=2

J

* Shumorf OSHIARA

Leader

Preparatory Study Team

Japan International Cooperation Agency

o

Miodrag PAVLICIC
Minister

Ministry of Health
Republic of Montenegro

Witnessed by

W

L}lljana ANTONOVIC

Assistant Minister
Ministry of International Economic Relations
Serbia and Montenegro



ATTACHMENT

1  Objective of the Project

The objectives of the Project are to improve the qUality and quantity of the health and
medical service provided by the targeted clinical center/general hospital, and to
- strengthen the referral system in the Project sites:

2 Project sites

The sites of the Project are the Podgorica Clinical Center (Montenegro), General
Hospital Niksic and General Hospital Kotor shown in Annex-1. .

3 Respon51ble and Implementing Agency

3-1 The Responsible Agency is the Ministry of Health, Republic of Montenegro Its
o orgaruzatlon chart is shown in Arinéx-2(A).

3-2 The Implementing Agencies are the Podgorica Clinical Center (Montenegro),
General Hospital Niksic and General Hospital Kotor. Their organization charts are
- shown in Annex-2(B), 2(C) and 2(D).

4 TJtems requested bV the Government of Serbia and Montenegro

After discussions with the Team, the equ1pment items described in Annex-3 were
finally requested by Republic of Montenegro. JICA will assess the appropriateness of
the request and will report the findings to the Government of Japan.

5 Japan's Grant Aid Scheme

5-1 Republic of Montenegro understands the ]apan s Grant Aid Scheme eXplamed by the
Team, as described in Annex-4.

5-2 Republic of Montenegro will take the necessary measures, as described in Annex-5, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6 Schedule of the Study

If the Project is found feasible as a result of the Preparatory Study, JICA will send the
. Basic Design Study Team around February, 2006.

7 Other relevant issues

7-1 Republic of Montenegro has agreed to secure and allocate the enough budgets to
“operate and maintain the medical equipment procured under the Project properly and
effectively, as a condition for the Project to be implemented.

7-2 Republic of Montenegro has agreed\to promote the staff recruitment and capacity
building for the effective use of the procured equlpment by the Project, as a condition
for the Project to be implemented. /




7-3 Republic of Montenegro and the Team prepare an addendum on requested items of
equipment to be signed by September 28, 2005. The addendum will be Annex-3 of
these minutes.

In the requested items of equipment attached as Annex-3, the priority "A", "B" or "C"
for the each equipment will have the meanings below.

A: High priority (Equipment items to be included in the Project)
B: Next priority (Equipment items to be reviewed in the further study for the Project)
C: Low priority (Equipment items to be procured by Republic of Montenegro)

7-4 Republic of Montenegro will take necessary measures in order to ensure the tax
exemption for the equipment procured under the Project, as a condition for the Project
to be implemented.

7-5. Republic of Montenegro will be responsible for removing and renovating the facilities
before the supply of the equipment procured under the Project, as a condition for the
Project to be implemented.

Annex-1: Project Sites Map
2: Organization Chart
3: Requested Items of Equipment ~
4: Japan's Grant Aid Scheme
5: Mgjor Undertakings to be taken by Each Government
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Project Sites Map
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ANNEX 2a J
23
ORGANISATION SCHEME OF THE MINISTRY OF HEALTH Q&
MINISTER
SECRETAR OF DEPUTY MINISTER DEPUTY MINISTER FOR
THE MINISTRY FOR HEALTH DEVELOPMENT HEALTH CARE
CABINET OF HEALTH MANAGEMENT HEALTH CARE SECTOR
THE MINISTER SECTOR
Department for general, Department for economics Department for normative-legal
legal and finantial affairs and organisation of health: affairs - ’
Department for international Department for health care
Cooperation rights

Department of health-sanitary
Supervision

Regional units

Cetinjski put bb, PC »Vektrax 81000 Podgorica
TEL: (+381) 81 242-276; FAX: (+381) 81 242-762
Web: www.mzdravija.viada.cg.yu
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