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Output 1 List of Contents, Entrepreneurship

Plan

Part Name of Part Chapter |Name of Chapter Conténts _
I Entrepreneurship |1 Introduction to What's an Entrepreneur, anyway?
En‘trepreneurship Ten ways to spark your entrepreneurial spirit
I Businéss Idea 2 Business Idea Preparing to hear when opportunity knocks
Beginning with a Brainstorm
Ten best resources for gathering competitive
intelligence(in Laos)
Ten ways to Evaluate a new business ideas
o Business Plan 3 Business Plan Testing an opportunity before your leap
Preparation Getting ready to ﬂo a business plan
Putting your plan together
4 Marketing Plan Listening to What your industry tells you
| What your customers can tell you
5 - |Financial Plan Figﬁring out financials
Forecasting and Budgeting
Ten ways to fund your business plan(in Laos}
6 Organization Plan Organizing Your Business for Growth
v Company 7 How to establish a Starting with the right legal structure
Establishment company in Laos
v Sample Business (8 Sample Business Plan  (Learning from others

Ten questions to ask about your plan

Appendix

Commercial Law in Laos




Output 2 Books donated by Professor Takeru Ohe

Steven Peterson

References Books Publishers- Authors
1{Business Plans for Dummies IDG Books Steven Peterson
2|Business Plan Kits for Dummies IDG Books - Steven Peterson
3 |Entreprencurship for Dummies IDG Books ‘{Kathleen Allen
4)Small Business for Dummies IDG Books Eric Tyson
5|MBA for Dummies IDG Books Kathleen Allen
6|Corporate Venture E:;Zi{d Business Ian MacMillan
7|Entreprencurial Mind Set Harvard Business Tan MacMillan

School
§|Kigyou Senryaku‘ Koudansha - Takeru Ohe.
9[Naze Shinkijigyou wa Shitsupaisura noka gﬁ?ﬁ;‘uﬁ;ﬁ‘ Takeru Ohe
10|Shinkijigyou Tachiage *Unei Knowhow Subaru-sha Takeru Ohe
" 11|Mouke no Senryaku Toyo Keizai Takeru Ohe




Output 3

For both managers and workers.

Questionnaire for Textile Industry employees in Vientiane, Laos

Please answer following questions.

1 Name of our Company
2 Your name
3 What is your gender? 1) Male 2)'Fema1e
4 How old are you? ( ) years old
5 Which province do you come from? 1) Vientiane
7 2) Other provinces (Please specify your
province: 7 )

6 What is your ethnic background? 1) Lao Sung ' 2)Lao Theung  3)Lao Lim

4) Others (Please specify: | | )

7 What is your education level?

1) No formal education

2) Drop-out of primary school

3) Primary school graduated

4) Drop-out of secondary school

5) Secondary school graduated

6) Technical work school attended/ graduated
7) Drop-out of high school

8) High school graduated

9} Technical school attended/ graduated

10) University graduated / obtained master’s degree

3 How did you find the current job?

1} Heard from relatives and friends from the same hometown
2) Heard from school teachers

3) Heard at the .previous workplace

4) Found the.factory’s advertissment

5) Others (please specify; )

9 What section are you currently working in

your factory?

1) Cutting section

2) Sewing section

3) Quality control/ Assurance section

4) Washing and packing section

5) Administration office

63 Others (Please specify: )]

10 | What is your position in your factory?

1) Operation staff
2) Line supervisor
3) Section manager

4) Administration office staff

5) Other (Please specify: )
11 | How much did you earn last month? { ) kip
12 | Did you do over-time work? T1DYes ~ 2)No
13 | Ifyou answer ‘yes', how many extra hours did | ( - | ) hours




Questionnaire for Textile Industry employees in Vientiane, Laos

you work pei day?
14 | Haw many days of absence did you take last ( ) days
month?
15 | How long have you been working for the 1) Iless than three months
current factory? 2) 3 months ~ 6 months
' 3) 6 months ~ oneyear
4) oneyear ~ three year
5) more than three years
| 16 | Before working in the current factory, what 1) I'was a student.
were you ;ioing? ' 2) 1was helping family’s i:arrtling.
3) lwas working for another garment factory.
4 1 was working for a government office.
5) Iwasinamilitary.
6) Iwasworking for another industry. (please specify your _
previous indus@: )
n Others
17 | How many times have you ever changed jobs 1) None _
in the past five years? ' 2) | } times —Please specify the reason you changed
| your job(s).
a) Saléry was too low
b) Working hours were too long
¢) Health condition was damaged
d) Others (Please specify o )
18 | Have you ever received any training related to 1} Yes
your current work? Ifyeé, please tell what | (types of training: )
kind of trainings you received and when aﬁd' (when; ' ) (where: )
where you received the training. 2) No
19 | Do you want to have any training to improve 1) Yes 2)No 3) Don't know
- | your skills in this company? | _
20 | Do you have any secondary job in additionto | 1) Yes
working at this factory? N 2) No
21 | What do you want to do for the next 3 years? | 1) * Continue to work at this factory to be promoted
2) Move to another factory
3) Change a job to another industry
4)' Go back to home village to help family
5} Get married and take care of family
6) . Go back to school for further studying
7) Others (Please specify: | ‘ _ )
8) Idon’t know.




Questionnaire for Textile Industry employees in Vientiane, Laos

22

Why did you decide to work for this factory?

(You can choose more than one)

1)
2)
3)
#)
5)
6)
7)
8)
9)

Friends are working

The factory is air-conditioned

I want to get skills

I need money to live for

The factory has a dormitory.

The factory has transportation services for commuting
The factory provides meals

The factory listens to workers’ opinions

QOthers (Please specify: )

For managers only, please answer following additional questions,

23

What kind of skills does your factory the most
urgently need?

1y
2)
3)
4
5

6)

Line manager

Quality control worker

Skilled work, such as sewing and cutting

Factory manager

Administration officer, such as finance, accounting, and
marketing:

Others (please specify: )




- Output 4 Profiles of Garment Factories in Vientiane Area

Profiles of Garment Factories In Vientiane areas

1 Ownership 100% Lao national

2 Start up Year Approved in mid-1992 Stant pmduchon in 1993,

Land and fhctory buildings were gained from the Government in an exchange of land for K.aysone
Museum that her family used to own.

3 CEO Ms. Phengpha.nh Boutsivongsakd (She also owns Faucy Garment TJ, which was started in 2003

and currently has 36 warkers with 30 machines.)}

4 Paid-up Capital (Capital lnvestment} 153,000 USD that was borrowed from Central Bank for the purpose of purchasing of 66 brand-new

. sewing machines. Payments were completed within 6 years.

5 Annual Gross Sales in 2004 480,000 USP  (gross) (40,000 USD per month at rninimum)

6 Profit or Loss Gained profitin 2004

7 Main Products T-shirts, fleeces, sweatpants, and female underwear.

8 Number of Machines 200 {mainly from Japan and Korea)

9 Capacity of Production I 75,000 pieces per month -

10 CMT or FOB CMT

11 Design by yourself or others Designed by clients. Fancy Garment is a CMT manufacturer. Fancy has three clients from

Thailand, one of which is only for female underwear.

12 Market for Product, Export to USA 85% for UK. 15% are for France and others.

13 Raw material buyipg sources 100% from Thailand

14 Sales Channel N.A. (seems no direct channels)

15 | Transportation of products {to where and cost) N.A.

16 Number of Workers 258 workers. .Averagc age is around 23 years old. Most of them have a elementary or lower

secondary degree.

17 % of Female Workers 80% of all the workers. Males are mainly working at cutting and packing section. Females are

Profiles of Garment Factories in Vientiane areas
mainly for sewing section.
|18 % of workers from provinces N.A.

19 Wage per Worker (minimum, average) Average 30 UJSD per month

20 Fringe Benefit (such as meals, donmitories, ete.) ‘Accomimodation at a donuitory, lunch, transportation.

21 Dormitory for Workers Yes.  70% of workers are living in a dommitory.  There is a night shift.

22 Transportation Services Yes .

23 .| Tumover of employees/ year N.A.

24 Attendance ratio/ average WA,

25 Training for Workers (including hours on training for | On the job training. Beginners on sewing are on training for the first one to two weeks on training,

beginners, number of trainers, etc.} cutting requires training for 2 months. JICA experts are offering two-hour training 2-3 times in a
week, which helps workers to improve their skills. In addition, a Thal expert who used to be a
manger at a factory is hired in three years. Samples made on training are not used for products,

26 Recmitment of Workers 65% of workers are coming from remote areas, especially from Northern part of the country. They

are recruited mainly through the word-of-month communication among friends.

27 Trouble with Workers 1) lack of skilled labors, especially in packing 2} product quality centrel.  lmprovement of workers’

quality is a big issue which the government should consider to take actions.

28 Request to the government B In addjtion to the government's export promotion policics, advices are welcomed on how to
increase exports, such as financial supports to increase capital for FOB business, employees
training, and production managenent.

B Preferential interest rates to textile business {reduction of cnrrent interest (12%) to 6 to 7 %) are
desirable since investment to industry takes time to maks a profit.

29 Any other information from the meetings ®  Ms. Boutsivongsakd is a wife of a person who is a chairman of textile and garment industry

association in Laos. Fancy Garment is her own business. She was a government official
before staring the factory, has no previous experiences in the industry. She attended JICA
training,

B Transportation to Thailand is very expensive.

To carrying products to Nonkai costs 9000 bakt
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per container. 'We got a copy of a receipt of transportation.

¥  Ms. Boutsivongsakd is mterested in shifting her business from CMT to FOB if financially
' supported. :
30 Comments on the factory M Factory is air-conditioned.
B There is a training room fof begioners in a factory
B Workers seem working in a very friendly environment compared to other JV and FDI factory.
¥ Production lines are: cutting, sewing (3 lines), and pressing and packing. There is a <mall

storage.
B Photos are allowed inside the factory.
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dedh, ¢

1 Ownership 100% Lao national

2 Start up Year 1990, ’

3 Paid-up Capital (Capital Investment) Around 300,000 USD at the launching (registration was done by Lao kip. It could now worth of
500,000 USD substantially including builditgs and machines.
For purchasing sewing machines, the company borrowed 1,100,000 USD as a bank loan and 200,000
USD from [FC. AIl the payments wers completed,

4 CEQ Mr. Somthiene Saiyadeth, Chairman. He is also Managing Director of Lao Garment Co. Ltd. (J/V})
and Adviser for Trio Export Co., Ltd. (FDI).

5 Annual Sales in 2004 3.6 million USD. (16-18 million USD for the three companies)

6 Profit or Loss Gained profit in 2004

7 Main Product T-shirts, trousers, and jackets.

8 Number of Machines 357 (=500/1.4}

9 Capacity of Production 40,000 pieces of T-shirts per month., {138,000 among three companies he has)

10 CMT or FOB Mainly CMT. Sometimes, does FOB based on client’s request, but difficult to increase FBO due to
financial constraints.

11 Design by yourself or others Sometimes designs by itself based on a client’s request.

12 Raw material buying sources N.A.

13 Market for Product 95% to EU market. 70% to France and Germany as a entry point of EU market. Export to US market
has just started in 2004 and expect to increase.

14 Sales Channel] Not directly

15 Transportation of products (to where and cost) N.A.

16 Number of Workers 500 workers. Average age is bétween 23- 24 years old.

17 % of Female Workers 92% of all the workers.
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18 % of workers from provinces Mostly from Vientiane area. )

19 Wage per Worker (minimum, average) Minimum base salary is 30 USD per month, plus additional salary based on performance. A line
manager earns 70 USD per month. v

20 Fringe Benefit (such as meals, dormitosies, etc.) Transportation services.  No dormitory.

21 Dormitory for Workers No. Lao Gatment and Teio Lao bave,

1 Transportation Services Yes

23 Turnover of employees/ year N.A.

24 | Attendance ratio’ average N.A.

25 Training for Workers On the job training. Beginners are on training for the first two weeks on training, Technical experts
and supervisors are from Thailand, the Philippines, China, Sri Lanka, and Pakistan, No Lac
supervisors. There is a training room for beginners in a factory. '

26 Recmitment of Workers Lao Gamment {cmployess from Northern part), and Trio Lao (from Southemn part of the country),
Recruitment through introduction from village chiefs, and putting advertisement in front of the factory.

27 Problem with Workers A major issue (not troubles) is lack of skilled labors. There is an urgent need to train skilled labors

- and management staff at technical schools and universitics. In Lao, there is no official training
program, even though there are 25,000 employees working in textile and garment industry.

28 Request to the governments B a) Financial support to start FOB business; b) deregulation, such as speeding up documentation

' procedures; c) marketing related support, suck as making bilateral investment and trade

. agreements to boost Lao™s exports.

29 | Any other information from the meetings B Advices on how to export to the Japanese market is welcomed. .

4 B Mr. Ssiyadeth used to be a govemment offfcial, has studied abroad. He is a successful Lao
businessman, and also very active in human resources development and education in Laos,
and & managing cornmifiee President of the Foundation for Promoting Education.

30 Comments on the Factory B Factory is mostly air-conditioned and has celling fans.

B Five Production lines on sevﬁng section.
B Photos are atlowed inside of the factory-
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1 Ownership JV (80%Thailand and 20%Laos)
2 Start up- Year 1990
3 CEC Mr. CHOCHARAMAHRTHIVANITCHA(T‘IIai) visits Laos 3 days in a week,
4 | Paid-up Capital (Capital Investment) 800,000 USD "
5 | Annual Gross $ales in 2004 N.A.
6 Profit or Loss Profit
7 Main Products Trouser, Pants and Short
8 Number of Machines 450 (JUKD) -
9 Capacity of Production 100,000 ~ 150,000 pieces / month
10 | CMTorFOB CMT )
11 | Design by yourself or ofhers Maiuly by customers in Thailand
12 Market for Product, Export to USA EU (Norway, Sweden, Finland, {celand, Germany and Denmark})
13 Raw material buying sources Customers in Thailand
14 Sales Channel Ne
15 Transportation of products (to where and cost) Transport via Nongkhai to Bangkok port, then to EU market. -
16 | Number of Workers ' 850 ‘ ‘
17 % of Female Workers 88% (Male: 76 Female: 749) (average age 15 - 18)
18 | % of workers from provinces NA
19 ‘Wage per Worker (minimuim, average) Lower: 230,000~300,000 kip Higher 800,000~1,000,000 kip  (After tax)
20 Fringe Benefit (such as meals, dormitories, etc.) 1,000 kip/day for hunch
) Overtime work is paid double for wage plus 1000 kip for dinner
21 Dormitory for Workers Yes (1 Domitory).
22 Transportation Services Yes (3 trucks)
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23 Turnover of employees/ month N.A.

24 Attendance ratio/ average N.A,

25 Training for Workers (including hours on training for | On the job training for 3 months (minimuwm salary 200,000 kip/month paid)

beginners, number of trainers, ete.) '

26 Recruitment of Workers Local tecruitment

27 | Trouble with Workers Quality control

28 Request to the government B Improvement of documentation’s process, such as export licenses because the process takes time
too long and there is no standardized format.

29 Any other information from the meetings Quality control -  Every week the manager comes from Thailand to check the quality.
Trainer and supervisor ate also from Thailand, '
Lactian workers with 1 or 2 year experiences area in charge of quality control.
Mr. Sang used to be a public officer, and joined the company in [997.
Working hours : regular 8-5, overtime 5:30 — ¢:00

30 Comments on the Factory 4 detached facilities, separated sections of cleaning packing, washing, iron and training.

Some workers are wearing masks. -
Air conditioned

There is a training room.

Taking photos were prohibited,
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I Cwnership FOI (100% France)
2 Start up Year 1992
3 CEO French Managing Director based in Bangkok (headquarter)
4 Paid-up Capital (Capital Investment) 1 million USD
5 Annual Gross Sales in 2004 3 -4 miltion USD from export
6 Profit or Loss N.A
7 Main Products 80% of products are garment for babies and 20% is for ladies
8 Numnber of Machines 500 with 8 production lines
9 Capacity of Production {picce/ year) 1,555,000 /month ( about 50% capacity)
10 CMT ot FOB FOB
1 Design by yourself or others Most cases are as orders but semetimes making designs if required
12 Market for Product, Export to USA France (70%}), Gennany, UK and USA in near future { negotiating about trade agreement now)
13 Raw material buying sources Thailand (majority), China, Vietnam
Accessories are mainly from Thailand
14 | Sales Channel . Direct
15 Transportation of products {to where and cost) Friendship Bridge — Néngkhai - Bangkok port
16 Number of Workers 60 at the begiining and 350 now
17 % of Female Workers >70%
18 % of workers from provinces N.A
1% Waye per Worker (minimum, average) Count by pieces ~ give objective per day.
Basic salary: 200 000 kip/month
) Ranging from 30 -40 USD/month to 120USDy/month
20 | Fringe Benefit (such as meals, dormitories, etc.) Meals and accommodation
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21

Deormitory for Workers

1 but few live there since they de not like te live in dorm { 10-15 workers)
22 Transportation Services 5 buses’
23 Turnover of employees/ year N.A
24 Attendance 1atiof average N.A.
25 Training for Workers {including hours on training for | On the job training by foreign supervisors(mainly recmit workers with experiences) about 2 weeks,
beginners, number of trainers, etc.) depends on the person
26 Recruitment of Workers From recommendation of village chief, workers and drivers from 15 — 20 km around
27 Trouble with Workers No problem
28 | Request to the government NA.
29 Any other information from the meetings N Avemage age of workers: 18-20 years old
W The manager was a factory supervisor on training in Tunisia prier to werking in Llaos and now
apply that experiences on the line Irain.ing such as giving people notes while working to teli
hinvher to observe who is working efficiently.
30 Comments on the Factory 8 No air condition
8 Have cutting machines -
W Taking photos were prohibited inside factories
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1 Ownership 100% Japan

2 Start up Year 1997

3 CEO Mr. Yasusuke Tomita (Managing Director) '

4 Paid-up Capita] (Capital lnvestment) 30 million YEN

5 . Annual Gress Sales in 2004 1 million USD

6 Profit or Loss Gained Profit

7 Main Products Baby garment{("FAPP”), home firnishing goods (“Polo Rall Lauren™)
8 Number of Machines 50-60

9 Capacity of Production (piece/ year) 50,000 pieces in 2004

10 CMT or FOB FOB

11 Design by yourself or others Designed by custorners for baby garment

12 Market for Product, Export to USA Only Japan

13 Raw material buying sources 90% from Thailand 16% from Japan. 80% of accessory from Japan
14 Sales Channel ] Direct (for baby ganment, all the onders come from chogin.)

15 Transportation of products (to where and cost) From Vientiane via Thailand to Japan by either air or sea cargo.
16 Nuznber of Workers 70-80

17 | % of Femate Workers About 90% of all the workers.

18 % of workers from provinces N.A.

19 Wage per Worker (minimum, average) Minimum 300,000 Kip as a base salary, plus performance salary
20" | Fringe Benefit (such as meals, donmnitories, etc.) 1,000 kip for each lunch and OT dinaer, transportation by truck.
21 Dormitory for Workers No-

22 Transportation Services Yes

23 Tumover of employees/ year 10 workers quilt per month
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24 Attendance ratio/ average 2 or 3 people are sure to absent in a day.
25 Training for Workers (including hours on training for | No formal training session and section. New unskilled employees begin from simple task and more to
beginners, number of trairers, etc.) higher skilled tasks graduatly in a line.
26 Recmitment of Workers No advertisement. Though the word-of-month communication ameng friends.
27 Trouble with Workers 1) High absence ratio is a bjg problem. The manager wants to know how to increase worker’s
attendance. '
2) Low retention ratic of workers, the manager wants workers to continue to work for them longer.
3) Lack of skilled labors and Laotian line supervisors.
28 Request to the government N.A ,
29 Any other information from the meetings B Mr. and Mys. Tomita come to Vientiane from Bangkok by tumn at 10 days or one week.
B The detenninants of FDI is 1) low wage 2) language (Lao people vnderstand Thai) 3) low
corporats tax 4) 0% import tax in Japan. )
30 Comments or the Factory W Factory is no air-conditioned.
M There are more rooms (spaces) for putting on some more sewing machines in a factory.
B Photos are allowed inside the factory.
B Almost all of Workers have no mask.
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FDI (100% Taiwan) HQ in Taiwan, Great Lao, Lanxang Garment and Wonderful Garment are the

1 Ownership
same group cofnpany.

2 Start up Year 1990
3 CEC Mr. George-Wu (Taiwanese)
4 Paid-up Capital (Capital Investment) 1) 2 million USD (registered capital), 2) 3.5 million USD (accrued capital)
5 Annual Gross Sales in 2004 4 million USD gross income
5 Profit or Loss Gained 100,000 USD profit last year. Some year they gain profit, and some year they lose.
7 Main Products Women-shirt
8 Number of Machines 500 sewing machines, all machines-700
9 Capacity of Production 25,600 pieces per month

CMTor FOB FOB to Bangkok.
to Design by yourself or others Mostly Designed by customers.
11 Market for Product, Export to USA 100 % for EU. 8 countries; France, Great Britain, Germany, ltaly, Denmark, Swiss, Sweden and Spain)
12 Raw material buying sources From Thailand. They have a office in Thailand, and that office send the row materials to Vientiane.
13 Sales Channel No. Sent directly from Bangkok to their client. Parent company does sales.
14 Transportation of products (to where and cost) By ttuck. Vientiane-Nongkhai-Thailand, then reload in Nongkhai,
15 Number of Workers 1,000 workers.
16 % of Female Workers 95% of all the workers.
17 % of workers from provinces 70% of all the workers come from provinces.
18 Wage per Worker (minimum, average) B Average 45 USD per manth inchuding meal (2000kp) and OT.

B Minimum wage is [50,000kip per month. They bave a plan to increase their wage to 270,000
kip per month {1 USD per day).
B 70,000kip bonus for no absence.
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19 Fringe Benefit (such as meals, dormitories, etc.) Accommodation at a ﬂurmitnry. meal, transportation, and social welfare. As for the social welfare,
. the company pays 3G%, worker pays 45 %, and probably the government pays 5 %.
2¢ | Dormitory for Workers Yes. 70% of workers are living in a dormitory.
21 Transportation Services Yes
22 Tumover of employees/ year 3-5% of all the staff quit per month.
23 Attendance ratio/ average 95%
24 Training for Workers (including hours on training for | They have 3-7 days training for beginners,
beginners, number of trainers, etc.)
25 Recruitment of Workers B They don’t use any media advertisement for recruitment. They are rectuited mainly throngh the
word-of-mouth communicaticn among friends.
M They focus on recruitment of female worker aged more than 18 years old.
26 Trouble with Workers Workers steal the products.
27 Business Environment (wages, request to the government, | @ Extra wage for OT and Holidays; 1)OT-1.5 times, 2)Holiday-3 times
ete.) ' W The wotkers work from Mon, to Sat.
28 | Any other information from the meetings B 7 supervisors; packing department-Chinese, cut department-Taiwanese, iren department-
' Taiwanese, sewing department-Laotians, QC-Laotian,
29 | Comments on the Factory B Faciory is air<onditioned. ‘
B Factor has fan.
B There is enougk light.
N JUKI sewing machines.
B Photos are not allowed inside the factory.
B Nomask
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EDI (100% Thai) Headquarter in Thailand, named as Namyan Textile.

1 Ownership

2 Start up Year 1994

3 CEO Mr. Chavalit (Thai) as Chairman

4 | Psid-np Capital {Capitsl Investment) Registered capital in 1994 was 3.358 million USD.

5 Annual Gross Sales in 2004 N.A.

6 Profit or Loss Gained profit in 2004

7 Main Products Short trouser, jacket, polo shirt, and swimwear

[ Number of Machines 700 sewing machines

9 Capacity of Production (piece/ year) 1,200,000 dozen/months — 14, 400,000 dozen/ year

10 CMT or FOB FOB

11 Design by yourself or others 80% from Europe, such as France and UK. 20% of designs are modified by the company.

12 Market for Product, Export to USA France and UK. The cotnpany is planning to export to US market in 2005.

13 Raw material buying sources 95% from Thailand, 5% from Taiwan and HK

14 | Sales Chamel Sent directly to Europe

15 Transportation of products (to where and cost) High transportation’ cost is problematic. Even though the Company is Thai, tucks from Laos are
) needed to reload products in Nongkhai. 7

16 Number of Workers 850 workers.

17} % of Female Warkers 90% of all the workers.

18 | % of workers from provinces Around 50%of all workers.

19 Minimum: 30 USD per month, which excludes overtime.  Average: 50 USD including overtime. Up

Wage per Worker (minimum, average)

to 60 hours of overtime are allowed by a Jaw.  Owvertime is paid 1.5 times higher than regular working
hours, Wages are paid twice a month on each 10" and 25% 1500 kip is provided for lunch.

26,000 kip/per tnonth are paid as no-absence bomus.
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20 Fringe Benefit (such as meals, dormitories, etc.) Accommodation and transportation.

21 Dormitory for Workers Yes. 50% of workers are living in a domitory.

12 Transportation Services Yes

23 Tumnover of employees/ year 3-5 % per month

24 Attendance ratio/ average N.A.

25 Training for Workers (including hours on training for | On the job training, 15 days to 2 month training are provided depending on skills of labor. 30

beginners, number of trainers, etc.) ' supervisors oversee products line.  Some are from Thailand, but most of supervisors are the Laotian,

who used to work for other garment factories, .

26 Recruitment of Workers Advettisemnent on radio, newspapers, and banners.

27 Trouble with Workers No problem

28 Request to the Governemnt The company has been requesting the governrnent o reduce ransportation cost to Thailand for five
years, but no improvement at all on the matter.

29 Any other information from the meetings ® A peak season is between February and April.

30 Comments on the Factory @ Sewing section is air-conditioned. Sewing machines used are JUKI and Pegasus:

B The company owns 20 automated sewing machines for sewing appliqués. They are made in fapan,
The company receives orders from other garment factories in Vientiane.

B Workers wear masks especially at sewing sections. Masks are provided for the work by the
company. Workers also wear upiforms, whick distinguish workers from their function. Navy
polo shirts represent workers, red polo-shirts are quality control and quality assurance, and blue
shirts stand for supervisors,

B Inside factory is not perfectly clean. Pieces of cloths are scattered on the floor. Sewing section is
the cleanest section, but storage and cutting section is very dark and dirty. Some workers are
working outside of factory buildings. Workers at storage and cutting section are listening to music
while working. .

B Taking photos are prohibited.

Ownership
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1 %]
100% Laos national

They have another company, RICCARDO GARMENT International since Kianvilay Garment does not
have enough capacity. 80% of the products in these two companies are similar.

2 Start up Year 1994

3 CEC Mr. Kianvilay (Laotian)

4 Paid-up Capital {Capital Investment) 700,000 USD  (present total capital)

5 | Annual Gross Sales in 2004 800,000 USD/ year

5 Profit or Loss Mostly Profit. About 240,000 USD/ year. But there was no profit last year.

7 Main Products . Pants and Jacket, Polo T-shirt and any clothes for men and women, military clothes

8 Number of Machines 320 (New Japanese JUKI made, new machines)

9 | Capacity of Production 50,000 pieces / month

10 CMT or FOB FOB

1 Deesign by yourself or others Mo design by themselves, 100% customers design (Freach and UK)

12 Moarket for Product, Export to USA Customers are in EU (UK, France) and Thailand. No export to USA

13 B.aw material buying sources 70% from Thailand, 15% from Vietnam, 5% from China, 1% from Korea (micro fiber) and sometimes
from India.

14 Sales Channel Direct

15 Transportation of products (to where and cost) They transport directly to the customers from Laos via Nongkhai and China

16 Number of Workers 560 workers, whose average age is 20 years old.

17 % of Female Workers 90%

13 % of workers from provinces 80% from the other provinces such as Savannakket, Luangphabang

19 Wage per Worker {minitmun, average) Average: S50 Min.: 525 -30 plus perfonnance wage depending on the productivity
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areas
Overtime work wage should be 1.5 times of the regular wage Overtime is from 5 to 10 pm .
No-absent bonus 510 /month.
20 Fringe Benefit (such as meals, dormitories, etc.) Accommodation, transportation and 3 times rice per day
21 Dormitory for Workers 2-3 dormitories with 80% of the workers. The one near the factory is for women. Two more
dormitories near the company are under construction.
22 Transportation Services 2 cars for transportation
23 Turnover of employees/ year 3-5 % workers quit per year
24 Attendance ratio/ average In avetage, 2-3 % of workers are absent
25 Training for Workers (inciuding hours on iraining for | Usually they do ot practice OJT because they hire expericuced workers.  For beginners, there is 1-2
beginners, number of trainers, etc.) weeks training. 7 supervisors for 7 lines and 2 managers of supervisors for sewing and ironiing.
26 | Recruitment of Workers Armouncement to workers and wirkers visit their company for hiring '
27 | Trouble with Workers NA,
28 Request to the govetiment Zero tax on import and export and GSP are welcomed if the govemment promaotes
29 Any othet information from the meetings B I peak season (winter), the tumover is about 3¢ USD/month and in low season the turmover is
’ about 10,000 USD/month. - Low season: from June to October, - .
8 They produce military cloths for EU market (such as Italy, Netherlands etc.)  and they display the
mannequins in nilitary cloths in the office.
CEO's background js business alone, educated abroad. Mr. Insysiengmai, production manager
joined the company 4 years ago after having studied in Singapore(MBA) and worked in Thailand.
30 Comments on the Factory W Factory is not air-conditioned. There are only fans working. No windows but the doors are opened.
The working enviromment in the factory is not good, hot and wet.
| Notso d and disorganized -
B As the factory facility becomes too small to have a munher of the wotkers, an additional Jarge
facility is nnder construction,
B There is no training reom in the factory.
B All the workers do not wear masks, J
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EDY(100% Thailand)

Ownership
2 Start up Year 1990, The owner has following 4 company:
1/ TRIO (LAOS) EXPOQRT CO.LTD
2/ LAO GARMENT CO. LTD
3/ KTC LIMITED {marketing and financing) {(JV with Austrian Company), which has office in HK.
4/ FIRST TRADE CO. LTD (Thailand office)
3 CEQ Mr. Chamlong Janetanakit (Thai), who worked in the buying department of a Canadian company for
more than 25 years , and currently is commuting from Bangkok (Wedugesday to Friday in Vientiane)
4 Paid-up Capital (Capital [nvestment) 990,000 USD ’
5 Axnnal Gross Sales in 2004 10 million USD / year
& Profit or Loss Last year mads 10ss since sales price reduced 50%
7 Main Products - Garment from knifted fabric, T-shirt, Polo shirt, knitted jacket for male and female.
g Mumbey of Machines 1200 machines {1000 sewing machines and 200 supporting machines
9 Capacity of Preduction 4,800,000 pieces f year (400,000 picces / month)
10 CMT or FOB FOB
11 Design by yourself or others Do not design by themselves but by custamers
12 Market for Product, Export to USA B Puma to (German, Argentina, Mexico, UK, Arabic countries, and Thailand
B (hampica to warehonse in Belgium
B RBenetton to [taly and then distributed to other countries
W The factory exports to USA for Spider and Diesel products
13 Raw material buying sources W 100% cotton materials from China (70%), Thaitand (20%) and Taiwan (10%)
B Polyester: Taiwan {60%), Thailand (40%})
14 Sales Channel Through KTC in charge of marketing and finance

| Tramsportation via Nongkhai to Bangkek

‘Transportation of products (1o where and cost)
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B Use 40-feet containers which make per unit cost become cheaper than trucks { 0.0025 cents/piece
of T-shirt) because one container has 53 000pieces on board, and no need to reload on the boarder
once it is sealed.

B In peak season : 56 containers per week

Number of Workers

650

17

% of Female Workers

95%

18

% of workers from provinces

75%

Wage per workers { average, minimum)

Min. : 26USD/month for 8 hows/day and 6 days/week
Average: 52USD/month
No-absence bonus : 10% of main salary

20

Fringe Benefit (such as meals, dormitories, etc.}

Rice, and dormitory

21

Dommitory for Workers

1 building for 900 peoples

22

Transportation Services

Pay by money to workers

23

Tumnover of employees/ year

Average 3%/month

24

Attendance ratio/ average

97% -

25

Training for Workers (including hours on training for

beginners, number of trainers, stc.)

Recmuit new workers and train in their own training center

Always have about 46-50 workers on training

1 training course is 1 month

Pay minimum salary during the training time

There is 1 supervisor per line {all are Laotians) and there are 32 production lines

A Chief snpervisor is Thai, a production manager is Pilipine, a technician is German, mechanics
are Pilipino and Thai, and QC is from EU (Scotland)

26

Recmitment of Workers

B Announcement to workers

B About 10 —~ 15 new entrants in a month

27

Trouble with Workers

No

28

Request to the government

Requesting to the government through the textile industyy association of Lao
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29

Any other information from the meetings

B Choose Laos because of quotas.

B Efficiency of Laotian workers is about 70% of Thai and 50% of Chinese (change style, fabric is
not on time).  Improving efficiency of workers is a big issue to receive bigger volume of orders

B Low season for EU market is February — March, and high season for summer clothes is August —

September, and high season for winter clothes is April to July Expect to the USA market to fill in

production of factory’s low season

There is barsh competition from China since China can comply with the requirement of the

customers which is expensive and in large quantity
No subcontractors

Al orders are approved, just < 0.5% is rejected

30

Comments on the Factory

Company is very well-organized and have good management

The output and the scale of the company is very impressive

With AC and enough lighting

Provide mask and cap but just cmphasize in the cutting room

Music in the factory

Machine from Genmany

Checking materials and color fading of clothes before producing

Donate sample products by workers on training to local NGOs

For final prodycts, needle detectors check thete’s no needles inside the products.

Transportation by a container to a port in Bangkok. The team will separate the products in case

there are many brands in the same containers

B Photos ar¢ not allowed inside factories
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J/V (50% Laos and 50% Thailand) Thai participation is only for capital.

1 Ownership

2 Start up Year 1990

3 CEG Mrs.Chanthachene Yongsay (Managing Director), who is a sister of interviewee.

4 Paid-up Capital (Capital [nvestment) - 2 million USD including machines and building and so on,

5 " Annual Gross Sales in 2004 280,000 USD in 2004,

[ Profit or Loss Gained loss in 2004, but usually every. year profit. 2004 was a harsh year for sl the Laotian factories,
due to less order from France. In September there is no order because an event in France. No one is
shopping in Paris. When therc i3 110 order, the colnpany do sub-contract

7 Main Products Woven Pants, Shorts, Bermuda for men women and children. Not jacket now

Number of Machines 202 units if the number of workers is 350. .

9 Capacity of Production (pigce.f year) According to the company profile paper, 60,000 pieces per month. 350,000 pieces/ year for export.

10 CMT or FOB CMT. The company wanis to do FOB,

‘11 Design by yourself or others Customer design )

12 Market for Product, Export to USA 160% France (Paris) / but according to the company paper, their market is for EU
countries(Interviewee want to export to USA in the future)

13 Raw material buying sources provide by their customer

i4 Sales Channel Via Nongkhai by truck to Paris

15 Transportation of products (to where and cost) From Laos through Nongkhai to Bangkok in Thailand. And products are reloaded on the border of
Laos and Thai. And then send to France by container, ' ‘

16 Number of Workers Maximum mumber is 325, Minimum one is 315. / According to the company profile paper, the number

‘ is 350,

17 Number of Female Workers About 80% of all the workers.

18 | % of workers from provinces 10%

Profites of Garment Factories In Vientiane areas

19 Wage per Worker (tuinimum, average) The factory has a salary grading system.(A)for the high skilled workers, average 120 USD per month
which is max. (B) 100 USD per mwonth (C) 50-60 per month, and one more grade for the unskilled
workers 30 USD. The kers salary is d of basic salary, perfonmance salary, meals(150,600
kip/month), and no absence bonus(100,000 kip/month). Unskilled workers are only paid for
minimum salary of 30 USD.

20 Fringe Benefit {such as meals, dommitories, stc.) Domnitory and tranzportation.

21 Dommitory for Workers Yes. [t has 4 dormitory for female workers in which 80 workers live at the moment.

22 | Transporiation Services Yes. 4 trucks

23 Tumover of employess/ year 5-6 persons quit per month. Once some people have gone out and scon come back in one or twe week

24 | Attendance ratiof average 2-3 persons are absent in a day.

25 Training for Workers (ircluding hows on training for | On the job training from for 2-3 days to for 2-3 weeks to provide basic skills. There is Do training’

beginners, number of trainers, etc.) Toom or section. )

26 | Recruitment of Workers Announcement to workers and word of moutly through their family and friends,

27 | Trouble with Workers When the style or pattern of products changes, workers has difficulty in producing. Some workers
doa’t want to be switched to other tasks. Wnrke:s tend to stay at the same work.

28 Business Enviromment (wages, request to the government, | N.A.

etc.) -
29 Any other information from the meetings B Customers ——DITEX PARIS, (The biggest of all customers) CASING, AUCHAN, CORA,
INDOPRIDE, CARFAX(LONDON), VM LAO, TRIO LAQ
& Supervisors are all wome.
1} B Her brother-in-law is a manager of LAO BEER Company, whe introduced a Thai partoer to the
factory
W Interviewce studied in design and worked for a textile company. She participated in 2 management
training course in Singapore,
30 Cominents on the Factery B Sewing section is not air-conditioned. Sewing machines name is JUKI and Brothers which looks

all second handed.
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Workers wear no masks and no caps. Workers wear purple uniforms
Taking photos are ﬁllowed

Welllighted and windows are opened

4 production lines,

Their product, jeans, had a price tag (25 Euro)
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IV (Thailand and Laos)

1 Cwaership

2 Start up Year 1990

3 CEO Mr. Mongrol Vongsyrungreaung(Thai/ lives in Thailand)

4 Paid-up Capital (Capital Investment) The manager deesn’t know.

5 Annpual Gross Sales in 2004 1.5 million USDY year.

6 Profit or Loss Mostly yes, but sometime loss.

7 Main Products Pants for men and women. Sporis use.

8 Number of Machines 120 sewing machines

9 Capacity of Production (piece/ year) 239,730 pieces/ year (6 LUSD per pieces) in 2004.

10 CMT or FOB FOB

11 Design by yourself or others Depend, on customers.

12 Market for Product, Export to USA EU (Especially France). No USA. .

13 Raw material buying sources Mainly from Thailand, $ometimes HK and Taiwan.

14 Sales Channel Sent directly to customers.  Trausit in Bangkok mostly by ship.

15 Transportation of products (to where and cost) This company pays the transportation between Vientiane and Nongkhai, and HQ pays the
transportation between Nonykhai and Bangkok.

16 Number of Workers 230 workers.

17 % of Female Workers 90% of all the workers.

18 | % of workers from provinces 70 to 80%of all the workers.

19 Wage per Worker {minirmir, average) Average 45 USD/ month. 30 USD/ month (minimum} to 100 USD /month {max.).
40,000 kip/per month are paid for po-absence bonus.

20 Fringe Benefit (such as meals,' dormitories, etc.} 3 accommadations, transportation and rice.

21 Dormitory for Workers ’ Yes. 50% of workers are living in a dormitory, Other wotkers from provinees (10%) live in their
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relatives’ house.

22 Transpottation Services Yes (trﬁck)
23 Turnover of employees/ year 15 workers per month quit.  Turnover rate is high during the rice planting season {also this is the peak
season), .
24 Attendance ratio/ average 3-5 workers dont't come to work every day.
25 Training for Workers {including hours on training for | Yes. 1 to 2 month training for beginners.
beginners, number of trainers, etc.)
26 Recruitment of Waorkers They don’t use any media for recruitment. They are recruited mainly through the word-of-mouth
communication among friends,
27 Trouble with Workers Usually no problem. Only one problem is that workers’ complaint.
28 Request to the government The company has no request to the government, They will appreciate if the government establishes a
training center so that their workers can get skills,
29 Any other infor from the ings B Many workers go back to their provinces for rice planting from July to Oct.  They return to work
at this factory when lhej finish rice planting.
B Comparing with Thai workers, Thai workers have mote efficiency: They can produce more. 1t
is because of the shortage of experiences. Ex. Thai produces 10 pieces per hour, and Laotian do
8 pieces per hour.
Thai workers attendance rate is higher than Laotians”.
30 Comments on the Factory

No AC. They have fans on the ceiling and enough lighting.
Sewing machines nsed are JUKI. ’
They have uniform (blue shirts). The company provides the uniform to the workers when they

wotk inore than two moenths,
Inside factory is clean. Workers have to take off their shoes inside the factory.
B Taking photos was allowed (both in the office and factory).

Profiles of Garment Factories in Vientiane areas

1 Ownership FDI (100% Thailand)

2 Start up Year 1989

3 CEO Mr. Viroto (Thai) as Chairman. Mr. Viroto is based in Bangkok, and visits L20s once a week.

4 Paid-up Capital (Capital lnvestment) USD 2 million

5 Awinal Gross Sales in 2004 100,000 pieces times $7-S8= 700,000 — 800,000 USD

6 Profit or Loss Profit

7 Main Products Trouser, jeans, and woven jacket for men and women

8 Number of Machines 500 sewing machines

9 Capacily of Production (piece/ year) 100,000 piece/ year

10 |cMrorFOB ' FOB

1 Design by yourself or others 100% depending on the customers’ request

12 Market for Prodiict, Export to USA France '

13 | Raw material buying sources 90% from Thailand, 10 % from Hong Kong for accessoties

14 Sales Channel No direct channels. Either parent company or agents do sales.

15 Transportation of products (to where and cost) Transport via Nongkhai to Bangkok. They do FOB to Nongkhai. Transportation cost within Laos is
covered by the company and cost to a port in Bangkok is by the parent company.

16 Nurnber of Workers 1150 workers.

17 % of Female Workers 65-70 % of all the workers.

18 | % of workers from provinces Around 80% of all workers.

19 | Wage per Worker (minimum, average} and bopus B Minimum wage is 400,000 kip (40 USD) and average is 600,000 kip (600SD) (7500-8000 kip/day

for unskilled workers).
B No absence bonus is 100,000 kip per month.

B There is a salary grading system. A for most skilled workers, B for average, and C for beginners.
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Currently, 5% of workers at grade C.

Cooked rice (3times for workers at dormitory and 2times for commuting workers), accommadation

20 Fringe Benefit (such as meals, dormitories, etc.)
| and transportation. -
21 | Dommitory for Workers Yes. 6 dormitories ’
22 Transportation Services Yes
23 Tumover of employees/ year 1-2 workers quit per month average.
24 Attendance matiof average 90 % per day,  20-30 workers do not show up everyday.
25 Training for Workers (including hours on training for | ® One week training for beginners. No training rooms of sections. Government's training center
beginners, rumber of trainers, etc.) is welcomed if there is. Most of workers hired are unskilled, so if there is a government training
center, the company could hire skilled workers.
M There are 12 supervisors at the factory, who are all Laotian. There are 3 Thai managers at
sewing, quality control and production section has each one Thai manager.
26 Recruitment of Workers Advertisements on newspapers and banners in front of the factory.
27 Problems with Workers No~show up is a problem.  Especially, during rainy seasons 50-80 workers return home to help family
-| for planting rice, which is the same season with the factory's busiest season (July to October and
January), so that the company needs to recruit new workers and all the workers need to work overtime,
28 Request to the government N.A.
29 Any other information from the meetings M The company has 4-5 subcontractors around Vientiane constantly. The company orders easy and
' simple works to subcontractors. :
8 Mr. Bounyai works for the company for 10 years, and used to work as an air trafficking officer of
the government,
30 { Comments on the Factary B NoAC in the factory.

At a cutting section, more male workers than female workers.. Patterns are hand written.

At a sewing section, there are 12 production lines, which of each has 32 machines in a line.
32X12=384 machines operating. Machines (Brother, Pegasus and Toyota) seemn to be very old,
Second handed machines and brand new machines are mixed. There is a person to clean up
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~ floors.
W At a packing section, workers are waiting for products coming quietly.
At a washing section, theré are more than 12 big washing machines and dryers. Mostly male
workers are doing washing, There is a small room next to the washing section painting and

vintage processing for jeans.

Working hours are 9:00-noon and 13:00-17:00. Overtime is between 18:00 and 21:00.
There is a clinic for workers.

No uniform, but masks are provided.

Rejection rate of QC is 1.5-2%.
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i A : : 1
FDI Hong Kong — Chira 100%  Joint stock company of French(Mr. Philip in Hong K ong, managing
director) and Chinese (Mr, Guen) and the other one (3 share holders)

2 Start up Year 1994
3 CEO Mr. Philip, whose father had first invested to the company 10 years ago and left the company 7 years
ago. '
4 Paid-up Capital (Capital investment) 5.2 million USD
5. Annual Gross Sales in 2004 5.2 million USD / year (FOB price)
6 Profit or Loss In cumrent 2 years, profit. The company made losses for the first 3 years.
7 Main Products Jeans, Shirt, Stretch design, casual sports wears (with Cotton, Nylon, Taffeta)
such as jacket, short pants, jogging pants ete. for men and women
O’'NEIL is the largest brand in their preduction, Regardless of a range of casual wears they produce,
the company is Seen as a jeans maker with special skills of processing French style jeans.
8 Number of Machines 240 (JUKI) 6 production lines
g Capacity of Production 40,000 — 70,000 pieces / month (Jeans)
10 CMT or FOB FOB to Bangkok through Nongkhai
11 Design by yourself or others by French or Italian customers, no designers in the company
12 Market for Product, Export to USA B Mainly EU. France, Holland and Ireland. Export through the French agencies for sports wears
and export through the European represent company “($1” in Holland for O'NEIL. -
B No exportto USA so far. ‘
B The company pays 10-15 % margins to the customers.
13 Raw material buying sources Thailand, Pakistan, China, Indonesia and Taiwan
14 Sales Channel 4 agencies, such as “Athletic G§7, “super sports” (France) , “GS1” (Holland) and one more agency
15 ‘Transportation of products (to where and cost) FOB to Bangkok
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16 | Number of Wotkers W 580 (present) , ) '
B 600 workers in high season (Nov. - Feb.) and 500 workers in low season (May — Ang.)
W adjusting number of workers by seasons
17 % of Female Workers 400 (80% Female)}
18 % of workers from provinces 60% are from the province, 40 % are from Vientiane
19 Wage per Worker (minimum, average) Average: S40-45/month  Min.: 523 —-25/month  Supervisor: $50-70 /month
No-absent bopus S10 /month
20 Fringe Benefit (such as meals, domitories, etc.) 2 meals/day {rice)
21 Dormitory for Workers No. 60 % of workers from provinces live in Vientiane with friends.
22 Transportation Services Yes
23 Tumover of employees/ month ' 10-15 % per month
24 Attendance ratic/ average Absent workers are not so many.
25 Training for Workers (including hours on training for | 1-2 weeks training for supervisors. There are 10-12 supervisors and 4 gers in the company.
beginners, number of trainers, etc.) (Mr. Olivier and Philippines in production management and cutting section)
26 | Recruitment of Workers Radio advertisement ]
27 Tronble with Workers They have few troubles because they try to be a worker-fijendly company.
B They place the opinion boxes to each table for the workers.
B Doctors come to the company 2 — 4 times per week to take care of workers health, such as
prevention of Malaria,
B Working with CARE (NGO}
B ~ Working with PSI for HIV/AIDS prevention programs.
28 Request to the Government No special requests to the government.  They do not need a government training school.
29 Any other information from the meetings B Originally fhey started the business as a textile company.

- For example, in the case of Thailand, from production of fabric to delivery to Vientiane, it will
. take 35 — 48 days, compared with 2 weeks in China, The company wilk open an office in Bangkok

shontly to compete with Chinese market and to strengthen quality control capacity of raw
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materials.

30

Comments on the Factory

- Clean and organized, basically white colored interior,

new and high-tech machines, computerized factory

AC or fan, no AC in sewing section, Few workers putting musk.

Production management reom has a view of whole factory: pattern  room, cutting room, sewing
and trimming, packing room

Foreign workers; 5 Philippines (incl, technicians), 3 Thais, 1 Taiwanese, 2 Vietnamese
(supervisors), 1 Sri Lankan (engireer} and 2 Frenck (incl. manager)

1/3 of sewing machines is under operation due to ‘low production’ season.

100% Laos national
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1 Ownership

2 Start up Year 2001

3 CEO Mr. Chao Sivilay ( Laotian)

4 Paid-up Capital {Capital Investment) 9 billions kip

5 Annual Gross Sales in 2004 4 million USD

6 Profit or Loss NA

7 Main Products Women’s underwear, stretches, knitted products

8 Number of Machines 587 (JUKI, MITSUBISH], SIRUBA and some from Taiwan)

9 Capacity of Production (piece/ year) 12, 000 pieces/day

10 CMT or FOB FOB

11 Design by yourself or others By customers

12 Market for Product, Export to USA Mainly EU ( UK, Belgium, France , Poland)

13 Raw material buying sources Thailand (90%), Hong Kong (5%), Korea (5%)

14 Sales Channel Customers come directly. And through Thai agent { KH company)

15 Transportation of products (to where and cost) Have trucks to pick up products and bring to Bangkok via Nongkhai

16 | Number of Workers 658 (stable throughout a year)

17 % of Female Workers 90%

18 | % of workers from provinces 80%

19 Wage per Worker {minimnm, average} Minimum; 30USD  Maximnm: 300USD  Average salary: 45USD include everything

20 Fringe Benefit (such as meals, dormitories, etc.) Bonus for pon-absence: according to labor law.  13™ month salary bonus
: 3 meals/day for workers in dorm and 1 meal/day for general workers. = Provide for transportation fee

21 Dormitory for Workers Yes 3 dermitories

22 Transportation Services Yes free shuttle
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23

Turnover of employees/ year

10 people/month

24

Attendance ratio/ average

Less than 10 people per day because of sickness

25

Training for Workers {including hours on iraining for

beginners, number of trainers, etc.}

3 weeks for beginners on the line with separate machines

26

Recruitment of Workers

Workers come directly to the factory

27

Trouble with Workers

If there are festivals, they go.
Not ambitious
High skilled labors move to Thailand

28

Request to the government

Provision of supervisors, legal representatives, clear tax policy for a limited company; provision of
trainings and leasing expensive machines like embroidery machines { which costs about 6 miilions
yen). ' )

29

Any other information from the meetings

B There are 5 buildings. 1" building: 3397 m2 with 5 sections ( office, account shipping,
production, personal, QC), and 2™ building: 630m2 with cutting, separate cutting, matching
cutting and accounting, and 3*° building is 1050m2 with 313 workers '

B There are 7 cutting tables, 5 clothes cutting machines with the capacity of 13 00¢ pieces per day
Thers are 55 staff. '

®  All supervisors are Laotians. Two Thai production experts.

Mr.Saleum was a soldier for 12 years and studied managernent in Viemamn for 2 years and worked.
here for 10 years. He went out of the army in 1997,

30

Comments on the Faclory

No air condition. AC is only in the embroidery room

No photos were allowed inside factories

Factory is very clean and has tiled floors

The factory is the most modernized and avtomated among other Laotian factories

There are 6 embroidery machines, and 7 production lines
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1 Ownership 100% Lao national. Family business (5 members),

2 Start up Year 1993

3 CEO  Mr, Phonekeo Vongsaly and his brother who lives in Thailand. Their father was founder,

4 Paid-up Capital (Capital Investment) 2 miilien USD.

5 Annual Gross Sales in 2004 Fell 30-40 % last year, because they changed their market strategy three yeas ago.
1t is because the customers want E:heaper products with high quality.

] Profit or Loss Profit has declined.

7 Main Products Cloths for men and women except for shirts and T-shirts, Has just started producing jeans.

8 Number of Machines 500 sewing machines

9 Capacity of Production (piece/ year) 1f they use the 68 % of their capacity, they can produce 600,000 pieces/ year.

10 CMTor FOB CMT. 95 % FOB business. Semetime customers come for inspections.

11 Design by yourself or others Depending on customers.

12 Market for Product, Export to LISA Mostly EU, Canada (Canadian customer send the products to Walmart in USA).

13 Raw material buying sources Mé.inly from Thailand, Sometimes HK and Taiwan.
They use Korean row material to the products for Canada, and Thai row material for Asian markets.

14 Sales Channel TFhrough agents in Thailand. Not allowed to contact custemers directly.

15 Transportation of products (to where and cost) FOB in Bangkok. They send products to Bangkok by truck, and the customers pick them wp there.
Containers are too expensive {80,000 Baht).

16 Number of Workers - 620-650 workers. 'Workers are all Laotians. There is no foreign worker,
They want to decrease the number of the workers, and increase the level of workers’ quality.

17 Number of Female Workers 90% of all the workers.

18 | % of workers from provinces 80%of all the workers,

19 Wage per Worker (minimum, average) B Average 45 USD/ month. 20 USD/ month (minimum) to 100 USD /month (max.).
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40,000 kip/per month are paid for no-absence bonus.

When worker doesn't come to work, they cut the salary of that werker.

They give borus (150,000-20,000 kip) for the new workers,

M They have homues (10-15% of the salary) when the workers’ performance is above the target.

20 Fringe Benefit (such as meals, dermitories, etc.) 4 accommodations. No meal.
21 Dommitory for Workers Yes. 400 workers live in their 4 donmitories.
22 Transpertation Services No, because it needs high cost.
23 Turnover of employees/ year B 4-5 % per month. Number of workers change depending on seasons, but they never lay off the
workers,
B There are three reasons of tumover: the workers want more wages, the workers want promotion,
and other company hire the workers away from PV.
24 Attendance ratiof average 30 % in one line. Total 16lines. They want 18 lines in future.
25 Training - for Workers (including hours on training for | They use the cumiculum of UNIDO.  They try to select some parts of that curriculum.
beginners, number of trainers, etc.) They will appreciate, if UNIDO has a echnical training of sewing and &aining for leaders of the lines.
26 Recruitment of Workers ® Bamners. Before they used te advertise on media (radio}, but it was not efficient. -
B They want to hire the workers aged more than 25 years cld, but it is difficult to find such kind of
" worker. That's why they usually hire younger workers who are less than 18 years old.
27 Trouble with Workers They have no probletn with their tumnover rates.  Though if the tumover rate rises 1o 10 %, it willbe a
serious problem.
28 Regnest to the govermment M Export tax is too high (1.5%). They try o negotiate with the government, and probably it will be
reduced to 1 %.
B Electricity is alse too expensive,
29 Any other information fron: the meetings B PV is their father’s name. Their father had a trading business of logging between Lao and
Thailand.
B Elder brother is marketing manager in Bangkok, other brothers are production manager and
procurement manager, and his sister works as accountant in their company.
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M The order from EU in this year comes late. ‘
B Their workers are in three grades, 20 % in grade A (wage: 100 USD), 50 % in grade B {wage:
4050 USD), and 30 % in grade C (wage: 20 USDj. Grade A workers usually don't quit becanse
of the good salary and benefits.
M They hired the foreign manager (Thai) to establish the system from 1999 — 2000.
B Mr. Phonekeo Vongsaly studied management by himself. He received the training of UNIDO
twice: five days in 2002, and 20 days in 2003.
B High seasons are July-Dec, and now to Mar.
30 Comments on the Factory M NoAC. Theyhave fans on the ceiling. Inside the factory is very hot,
B Pattern design room with AC.
B Sewing machines used are JUKI and SINGER. They bought new machines when they started
their business.
B Music,
B Many dusts on the floor.

B They provide blue apron to the workers. Leaders wear red apron, and two QC workers/ line wear
green apron.

B The workers who make the samples are A-grade-workers. Their wage is twice of the other
workers’.

B QC collects dates from production line every two hours. Rejection rate is very low {less than
5%).

W Taking photos is allowed only in the office, but not in the factory.
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1 Cwmership FD1 (100% France)
2 Start up Year 2002
3 CEO Mr. Khamboth Sananikone (Lac-French) as President, who is currently in Nongkhai,
4 Paid-up Capitat (Capital Investment) USP 120,000 (registered)
5 Annual (ross Sales in 2004 497,432,060.35 Kip in 2004 (about 50,000 USD)
6 Profit or Loss Making loss because of opening a new factory
7 Main Products Sportswear, more taps than bottoms (trousers)
8 Number of Machines 350 sewing machines
9 Capacity of Production (piece/ yeat) 445,432 pieces in 2004
1_0- CMT or FOB CMT The company hapes to start FOB in the fiture. Currently due {o scarce financial resource, the
company bas only CMT orders. '
11 | Design by yourself or others Customers design
12 Market for Product, Export to USA EU (France) -
13 Raw material buying sources 100 % provided by customers in Thai
14 Sales Channel No direct channels.  Their customer in Thai sells products to the market.
15 Transportation of preducts (to where and cost) The company delivers final products to a client’s Vientiane office,
16 Number of Workers 160 workers. No seasonal fluctuations. No lay off according to volume of orders.
17 % of Female Workers 87.5 % of all the workess (140 female workers)
18 % of workers from provinces 90 % of all workers from provinces
19 Wage per Worker (mihimmm, average) and bonns B Minimum wage is 30 USD and average is S0USD.
B Every three month, no absence bonrus (20 USD) is paid if applicable.
20 Fringe Benefit (such as meals, dormitories, etc.) B A dommitory, meals {twice for workers in the dormitory, and once for commudng workers” i
' overtime)
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21 Dosmitory for Workers Yes. In a dormitory 70 workers are Living.
22 | Transportation Services Yes
23 Turnover of employees/ month 10 % in a monthly average. June and December with high quitting ratic due to busy farminy seasons.
24 Attendance ratiof average 97 % per day.  ifreasons of absence are explained, salary is paid.
25 Training for Workers (including hours on training for | @  One month training for beginners. There is a training section and are two trainers. However, the
beginners, pumber of wrainers, ete) company tries to hire skilled workers. No trainess invited ontside of the country.
26 Recruitment of Workers Advertisernent by banners on the strect.  Also, the company asks village chiefs to introduce someone
from the village. )
27 | Problems with Workers B High tumover is not though as a problem. There are employees just after a pay day. To avoid
it, the company has a policy that employees to quit should tnform in 15 days advance.
B Current problems at the factory are lack of mechanic, which repair scwiﬁg machines. Also,
cutting skill is not high enough.
B Keeping skilled workers at the factory is a major issne since there are 5 factories around, Actually,
the company hire all the line mangers and section managers from other garment factories when
they start business in 2002,
28 Request to the goveriment B |fthe government support to employees training such as in mechanics and cutting, it is welcomed.
The company support workers’ iraining fee up to 50 USD per person per month.
29 Any other information from the meetings W  The Sananikone is a famous family, who fight against the government in 1970s in Laos.
30 Commerts on the Factory B No AC in the factory. Ceiling fans. Working with music. High ceiling, which was designed

to reduce heat inside the factory, There are jots of spaces for further expausion of production.

B 4 production lipes. Each production line has QC person. At the end of production line, 3-5 % of
products are rejected by QC.

B Uniforms (polo shirts and T-shints) are provided.

B Machines (JUKI) seem second handed.  Photos are allowed,

B Relatively younger people are working at the factory.
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1 Ownership 100% Laos national
2 “Start up Year 2002
3 CEO Mr. Phimma Sone AMINTHALAT (Managing Pirector),
4 Paid-up Capital (Capital [nvestment) 1,000 USD (100% his own money)
5 Annual Gross Sales in 2004 N.A.
6 Profit or Loss profit
7 Main Products Gentlemen’s/ Jady’s Jopging paats, girl sleeves/shont, polo shirts, men’s knitted sweat shirt, fullzip
sweats and others. ’
[ Number of Machines Over 300 machines. It started from 1 machine in 2002
9 Capacity of Production (piece/ year) 800,000 pieces/ 2004, 1,000,000 pieces/2005 {objective),
10 CMT or FOB Both, CMT 70%, FOB 30%. FOB is 3 times higher profit than CMT.
11 Design by yourself or others Maostly by customers
12 Market for Product, Export to USA EU(UK 90%, Belgium, Poland) not Japan -
13 Raw material buying sources Thai 80%, China, Hong Kong, and Singapore
14 Sales Channel Not direct through Thai agents
15 Transportation of products (to where and cost) From Vientiane via Nongkhai to a seaport in Bamgkok and then to England. From Viet}ﬁane to
Nongkhai is by the company. 3,000 Bht/ truck. ) .
16 Number of Workers Over 400
17 % of Female Workers T0%
18 % of warkers from provinces 60% . .
19 Wage per Worker (minimum, average) Miniomm 30 USD as a base salary, Average 50 USD, Maximum 200 USD{Supervisor), plus OT/
performance/ no absence bonus.
20 Fringe Benefit {such as meals, dormitories, gtc.) Lunch and OT dinner, dormitory
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21 Dormitory for Workers One for 100 female, one for 60 male
22 Transportation Services no
23 | Turnover of employees/ year 10-20% per month. It depends on month.
24 Attendance ratio/ average 30% absence per month
25 Training for Workers (including hours on training for | @ Sewing trainings for Begimners for 2 weeks, 1 day for experienced worker , the factory hire 90%
beginners, number of trainers, etc.} of new entrants are experienced workers. 15 supervisors {100% Laotian ), today 10 supervisers
26 Recruitment of Workers A signboard, banner, and anmouncements to workers
27 Trouble with Workers B Production capacity is a bottleneck .The factory cant respond to all the orders due to constraints
of production capacity.
) Mr. Done is the only manager
28 Request to the government B 1)Asking govemment for taking overseas orders directly, not though agents
B 2) Asking for financial support to renew old machines. If financial support is available, willing to
pay for interest.
B 3)High tax for export and import is problem ( currently 2%)
29 | Any other information from the meetings B At first he hired a Thai expert for 6-8 months for the training of Lao people.
B The company has 12 sub-contractors for simple work such as cutting.
@ Per unit price is to;) cheap.(50 cents/ jacket) Mr. Done would like to increase per unit price like

‘CHOGIN'
B Mr Done want to expert to Japan. He complain about JICA. He asked JICA *s support but a0

response so far. He has lots of complain to JICA He want JICA to put an emphasis on the garment
production

B sub-contract its work to 12 factories.

W About his personal bistory, he is 29 years old, and single. He used to work for DFS as a marketing
mandger, and receive 450 USD/ month, His father is a director of custom. When he was 24 years
eold, he worked at his fiiend’s garment companies both in Vientiane and in Thailand for each 3

months which ﬁayment was 30 USD/ month.
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His appearance is no watch, slipper, jeans, polo shirts

2 month later, he is going to Japan for Business meeting

500 meters from here a factory for cutting fabric

He is only one manager. He try to looking for manager else.

Some order is taken also the other countries such as Bangladesh, so the tag is not shown “made in
Laos”

30

Coepunents on the Factory

B Light is bright, no AC, 8 lines, no unifonn, ceiling fan, sewing machine’s name is JUKL, Gemsy,
Shanggong , Yamato, SIRUBA, phote allowed, a little dirty flour{garbage), music, no mask

Profiles of Garment Factories in Vientiane areas

1 Ownership 100% Laos national. Subcontractor of Lao Eure. Share holders are CEO's wife (45%) and 55%
(CEQ’s sister in low of low)
2 Start up Year 2002
3 CEO Mr. Panya
4 Paid-up Capital {Capital Invesmient) 20,000 USD  (¢urrent capital)
5 Anmial Gross Sales in 2004 120,600 USD
6 Profit or Loss Profit
7 Main Products Knitted shirt
8 Number of Machines 30
9 Capacity of Production 5,000 pieces /month
10 CMT oc FQR CMT  Cuitings are already made by clients.
11 Design by yourself or others Customers design
12 Market for Product, Export to USA Lao Euro is the main client (70%) with market channel for Europe. No market to USA
13 Raw material buying sources Procured by Lao Euro
14 Sales Channel ) No .
15 Transportation of products {to where and cost) Producets are delivered to Lao Furo and there packed by Lao Euro
16 Number of Workers 25 workers. Regularly more then 30 workers.
They are less pumber of workers bécause they have few orders at the present.
17 | % of Female Workers 100%
[H] % of workers from provinces Almost workers are from the local area (most of them are beginner)
19 Wage per Worker (minimum, average) Average: S40  Min.: $30
' Overtime work : 1,000 kip/ hour  (Merely they bave ovettime work)
Woerking time and day : 8-5, 6 days a week
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Bonus after 1 year experience : 20,000 kip/hour

20 Fringe Benefit (such as meals, dormitories, ete.) Providing 5,000 kip/day for meal
21 Dormitory for Workers No
22 Transportation Services 1 truck for transportation
23 Tumover of employees/ year 2-3 workers quit per month
24 Attendance ratio/ average 1-2 workers are absent a day
2% Training for Workers (including hours on u:aining for | Usually they practice QJT for 2 weeks for the beginners.
beginners, pumber of trainers, etc.) Minimum salary 30 USD is paid in the training period.
26 Recruitment of Workers Only by the introduction of workers. Mo advertisement.
27 Trouble with Workers No trouble with the workers
28 | Request to the government The problem is that number of order is not stable, and they have little order now.

They expect to the povernment to invite the customers and many orders.

They also expect that government will reduce 20 % of the ¢lectronic fee in near future,

The news is according to the chaiman of the association.

29 Any other information from the meetings B The sales price of the products : 1,200 kip/picce

B The payment is made by Baht werj 15th monthly after the delivery of 30th last month,

®  The amount of payment was reduced t 1,000 USD tweo titnes in the case that the produets

B ° had been delivered to the European market with the oil on it.

B Before delivery to the client, They take QC inspection from Lao Euro.

B [fthe quality is not good, the paying amount will be reduced. .

B Background of establishment: CEQ used to be in a military, went Vietnam and Cambodia,

B After worked for Aporn Lao as a driver and machinery engineer for ten years, then started his own
company. The association provided him machines at the establishment of the co:ﬁpany. But thy
do not have enough machines yet.

W They hope to have the order from the market directly and to change their business of sub-contract
base

. Profiles of Garment Factorles in Vientiane areas

B No foreign worker

B CEO is an owner of another big company. She is the only supervisor of the company.

30 Comments on the Factory B Factory is not air-conditioned There have only fans in the factory. Windows are open
Atrnosphere is slow, not so busy.

B Ages of workers looked 18-35 years old.

®  Machines are JUK] and GASUS made,

B Nomusic. All the workers do not wear masks.

W Photo allowed.
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1 Ownership 100% Lao national. Subcontracter of Lao Eure (60%) and Fancy (40%)

2 Start up Year 1997

3 CEO Her husband — Mr. Chanhxeng

4 Paid-up Capital {Capital Investment} Initial: 6000USD with 6 machines and 4 workers. That is her parent’s money. Her parents and husband
were govmt officials.

s Annual Gross Sales in 2004 Gross sale: 350, 000 baht

6 Profit or Loss Net profit: 150, 000 baht in 2004

7 Main Products Knitted shirts, matexnity dresses

$ | Number of Machines ‘ 38 sewing machines

9 Capacity of Production {piece/ year) In avemge 10, 000 pieces per month. If there’s orders, maximuwm production capacity is 20,000
pieces per month.

10 CMT or FOB CMT, cutting and packing are by customers.

' There is QC here and the customers will check final products again,

11 Design by yourself or others By customers

12 Market for Product, Export to USA N.A.

13 Raw material buying sources Provide by clients

i4 Sales Channel N.A.

5 Transportation of products {to where and cost) Bring products 16 customers by the factory

16 Number of Workers 40

17 | % of Female Workers 100% (Age: 16-30)

18 % of workers from provinces 30%.

19 Wage per Worker {minimum, averags) Minimum: 25USD Average: 50USD Maximum: 160USD
No ahsence honus: 30,000kip/month
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Yearly bomus: 10 USD for the first year, 12 USD for the second year, and 15 USD for the third year

20 Fringe Benefit (such as meals, donmitories, etc.) Lunch: 5 USD/month

21 | Dormitery for Workers | No

22 Transportation: Services Yes

23 Turnover of employees/ year 2 -3 people/year. Few wotkers quit the factory

24 | Antendance ratio/ average 1 absence/day

25 Training for Workers (including bours on training for | Yes ( 1 -2 weeks)

beginners, pumber of trainers, etc.) Workers having more than 2 years experiences provide training on sewing.

26 | Recruitment of Workers Banners, introduction from friends,

27 Trouble with Workers When there are festivals, almost 50% of workers won’t come to work.

28 Request to the government L .

29 No stable sales order is a problem. Cumrently few orders.

Any other infonnation from the meetings

]

B The factory does not thick of doing direct business with customers and not get an export

a VShe graduate from Dongdok University ( Russian language ) — after graduating 2-'3 months, she
cannot find job and went to Thailand to leam sewing.

She used to be a tailor in Thailand ( Udon) near Vientian .

She met her husband at the university who worked for Lao Euro ( facility construction and he
advised her to start this business). '
No supervisor, she is the only pe]'sﬂn that is responsible for all the process

No AC, only fans with windows open.

No music

Sewing section and trimming section in one room

Photo was allowed in the factory

Machines are “brother” made

payment is made every 2 day of the month. For Lac Euro, it is made in‘baht and for Fancy, it is
* made it is made in USD '
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B processing fee is very little (10-32 cents/piece)

30

Comments on the Factory

B Quite well-organized as a family business

Profiles of Garment Factories in Vientiane areas

100% Laos national. Subcontractor Alpi Lao (70%) and Lao Euro (20%) and others (10%)..

1 Ownership

2 Start up Year 1994

3 CEO Mr. VIENSAMAY (Managing Director),

4 Paid-up Capital (Capital lnvestment} 10,000,000 kip (106% his own money}

5 Annual Gross Sales in 2004 500,000 Bt in 2004

6 Profit or Loss Profit

ik Main Products Printing (on knit shirts for children) There are 4 garment printing companies in Laos, but 100% Lao
company is only VS Garment.

g Number of Mackines 70 sewing machines (which can produce 500,000 pieces/year, but are not used any more, because there
is 1o onder for more than 1 year). Printing is mostly done by hand, putting pattemns on clothes,
coloring, drying in a line.

9 Capacity of Production (piece/ year) 300,000 pieces/year

10 CMT or FOB N.A.

11 Design by yourself or others Design by customers

12 | Market for Product, Export to USA NA.

13 Raw material buying sources The factory buys inks from Thailand only.

14 | Sales Channel NA. ]

15 Transpartation of products {to where and cost) Send by his or her own car to clients

16 % of Workers 55 workers

17 % of Female Workers 40% (22 workers)

18 % of workers from provinces 100% from nearby

19 ‘Wage per Worker (minimum, average) Minimum 30 USD as a base salary. Average 45 USD. Maximum 50 USD.

1 month bouus if the company has a profit at the end of December.




Profiles of Garment Factories in Vientiane areas

lir- & inonth-of no ‘ender, 58 % of salary is paid for up to two months,
20 Fringe Benefit (such as meals, dormitories, etc.) no ‘
21 Dormitary for Workers no
22 Transportation Services no
23 | Turmover of employees/ year 0%
24 Attendancs ratio/ average 1 -2 absences per month
25 Training for Workers (including hours on training for [ M On the job training, 2 weeks for beginners
beginners, number of irainers, etc.) B Noumeedto train at the moment.
26 Recruitment of Workers By signboards
27 Trouble with Workers nothing
28 Request to the govermment W Want the government to get more orders abroad
29 | Any other information from the meetings B Payment by Baht and by cash.
B All of the Workers are experienced.
M A technical supervisor is Thai.
- B Mr. VIENSAMAY is only one trainer for teaching how to use a color and printing and so on.
8 He used to do the work of an iron processing. He started the work of printing because he was
asked by his Thai friend. :
B Work timne is every § am to' 17 pr from Monday 1o Saturday.
B The company has a party for workers for the Lao festival
W High season is from Cctober to Decernbet
B 20% of all workers from the start of the company
30 | Comments on the Factory B 1o AC, 8 lines, 5o uniform, no fan,. Inside the factory was extremely hot and humid.
B Photo allowed
&  alittle dark, a little dirty fTour(garbage), no music, no mask, no cap

Profiles of Garment Factories in Vientiane areas

1 QOwnership 180% Lao national. Family business with his wife and sisters. His younger sister is studying
marketing in college in Vientiane. Sub-contract (Alpilac 50 % and other cémpanies).
2 Start up Year 2000 '
3 CEQ . pr. Chanhseng
4 Paid-np Capital (Capital Lovestment) 10,600 USD. (own money, no borowing)
5 Axmual Gross Sales in 2004 40,000 USD.  Sales price: 0.18/piece
6 Profitor Loss Yes, - 12,000 USD in 2004,
7 Main Products Knitted shirts and pants.
8 Number of Machines 60 sewing machines.
9 Capacity of Production (piece/ year) 21,840,000 pieces/ year (700pieées'dﬂy X 26days/months X 1 2months)
10 CMT or FOB CMT
11 Design by yourself or others No. Mostly by customers.
12 Market for Product, Export to USA No
13 Raw material buying sources From customers.
14 Sales Channel Ne
15 Transportation of products (te where and cost) Take products to the customers by their car.
16 Number of Workers 85 workers. :
17 % of Female Workers 97% (82 females)
I8 % of workers from provinces 25 workers.
iy \Wage per Worker {tintmum, average) B Average 35 USD/month, 26 USD/ month (min.) to 60 USD /month (max.).
B 2 USD/per month and 20 USDY/ year are paid for no-absence bonus.
B | the workers were absent for 1-2 days/year, 10 USD/year are paid for no-absence bonus, 1f they
. were absent for 5-10 days/ year, 5 USD/year are paid.
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B OT: 1,000-1,500 kip/hour.

@  The factory makes a six-month contract with workers at the beginning, which says that workers
cannot leave the factory in the first 6 months. The factory only pays performance wage
according to munbers of pieces they produce during the six month. 1f they quit, the factory won’t
pay the basic wage (10 USD/ month) for 3 months, which is paid after the six-mnonth period.

20 | Fringe Benefit (such as meals, dormitories, etc.) -They pmv:de rice for the ;warkers in the dormitory:  They pay 3.5 USD/month for lunch for the
: warkers who don’t live in‘the dorm. '

2 Drormitery for Workers Yes.

22 Transportation Services Yes . . .

23 | Tumover of employees’ year 12 workers per month. At the beginning of their business, 15-20 workers quitted.

24 Attendance ratiof average 1-2 workers are absent per day.

25 Training for Workers (including hours on training for | Yes. 1-% monty training for new workers, Usual!.y other workers teach cutting and ironing to the

beginners, number of trainers, etc.} new workers. Also the new worker can practice when they don’t have much work to do.
New workers are skilled, but the new workers from provinces are usually unskitled.

26 | Recruitment of Workers They are recruited mainty through the word-of-mouth communication among friends, -

27 | Trouble with Workers - When the events kappen such as new year, wedding ceremony and festivals, the workers don't come to

work.

28 Request to the government B Tax is very kigh. They have to pay 3 % of salas as tax.  Even they don’t get much profit they-
have to pay it according to their sales, not profit.

W They don’t have enough resources. The baoks don’t loan money to them, so they have to borrow
money from a black market,
8 During the rainy season, often power cut happens.

29 Any other information from the meetings B The CEO was graduated from high school. He was working in the textile factory in Luang
Phabang. Later he started tailor with his wife in 1990 in Vientiane. They started their business
with one sewing machine. - At the beginning, they targeted a domestic market, but there were not
so many demands. That's why they decided to ask sub-contracted work from Alpilao. They

Profiles of Garment Factories in Vientiane areas
also borrowed sewing machines from Alpilao. He studied accounting and marketing later for his
business.

B High seasons: April to fure and Oct. to Dec.
B At the beginning of the business, their customers such as Alpilao sent supervisors and advisers to
the factory.
B Usually, their customers pay to STM within 15 days afer delivery of products. The customers
deposit money in a bank account, and STM withdraw money by Baht or USD.
M There were two certificates and one testimonial in the office.
30 Comments on the Factory W Sewing machines: JUKIL.  They have problem of leaking oil and dirtying the products, since they

are very old.

They consuit iegal and fax problems to the Association.

No masks, no uniform.

Mo AC. Cnly fans on the ceiling.

They have their QC (about 5 workers). Their customers also send their QC as well. They take

super\rlsor to STM when they have new products and/or dcmgns
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