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. Objective, Function and activities of PiC-SDC

Objective

Parawood Industrial Cluster- Surat Thani Design Center (PiC-SDC; a tentative name) is newly established as a core provider
of Business Development Service (BDS) for the parawood industrial cluster in Surat Thani in order to innovate in the industry
aiming effective resource use, higher productivity and better competitiveness. This contributes to increase of value added of
the circulating-type wood resource, sustainable growth of the industry and vitalization of the regional economy.

Functions and Activities
PiC-SDC works for the following functions and activities for members of PiC-SDC and the industry in Surat Thani as well. In
execution of the activities, PiC-SDC requests cooperation of members and/or employs outside experts as required. The word

of “design” has wide range of meanings in the proposed PiC-SDC.

1) Clustering
- Gatherings and friendship of members for cluster promotion
- Recruitment of new members
- Promotion of joint projects among enterprises, academics and administrative bodies
- Research of advanced clusters

2) Operation
- Regular and extraordinary meetings of members
- Fund raising and management
- Issuing of a PiC-SDC bulletin
- Public relations concerning PiC-SDC activities
- Communication with official and public agencies

3) Events and services
- Competitions of new designs of wooden products
- Competitions of woodworking technology
- Mutual visits to factories and BDS providers (Academics, etc.)
- Certification for a logo mark of “Surat Thani Brand” to the member companies
- Seminars, workshops and forums

4) Business Development Service (BDS)
- Technological R&D (e.g. the loss reduction in sawing and drying processes, JICA)
- Human Resource Development (HRD) (e.qg. training in the furniture-making technology, JICA)
- Market development (Sales of “Surat Thani Brand to the market)
- New design development of parawood products
- Information services in marketing, technologies, management, etc.

Il. Organization and membership of PiC-SDC

Eligibility for reqular members

PiC-SDC is a sort of private same trade association having regular members.
Regular members are those enterprises which are located in the Surat Thani province and manufacturing parawood products
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including lumbers and timbers, jointed boards and panels, housing materials, furniture and fixture, toys etc.

PiC-SDC Founding Committee
Members for a PiC-SDC founding committee were selected as follows at the seminar held on 21 and 22 August 2004: This
committee will recruit members and officially establish the PiC-SDC expectedly in October 2004.

Chairman: Mr. Supachai Ecofurn Co., Ltd.

Vice Chairman Mr. Punsak Mean Mile Co. Ltd.

Vice chairman Mr. Sanong VS Surat Parawood

Committee Member Mr. Prathip Institute Skill Development Region 11
Committee Member Ms. On Anon Indharoj

In addition to the above, companies of KCL, Wattana, BNS, Pyramid, Siam Riso, Choosak Prasang Parawood, Sun Paratech
and Fancy Wood Industries have shown interest in participating in PiC-SDC as the regular members.

Office and facilities for PiC-SDC
Songkla University Surat Thani Campus offered an office space for PiC-SDC when the JICA mission interviewed and IPC 10
will provide facilities for an office space and conference rooms as required.

IV.  Self financing
PiC-SDC is to basically be a self financing organization in view of independency as a private association and sustainability of
operation. Expected incomes to PiC-SDC are assumed below:

Royalties
1) Certification fees for “Surat Thani Brand” being issued by PiC-SDC

2) Royalty to use a logo mark of the Surat Thani Brand certified by PiC-SDC

3) Royalties for owned by PiC-SDC
Incomes of PiC-SDC shall mainly stand on value of a logo mark for Surat Thani brand issued by PiC-SDC and intellectual
property rights owned by PiC-SDC as its goal. Quality of the Surat Thani brand parawood products shall be assured by FSC
and COC certification, rigid application of Surat Thani standards that is developed by PiC-SDC for parawood products, etc.
PiC-SDC has rights to certify member companies or their products in use of the logo mark of the Surat Thani brand. New
designs and intellectual property rights shall be obtained through its R&D activities or by donation.

Membership fees
Regular members pay annual member fees for the bulletin periodically issued by PiC-SDC.

Subsidies
Government offices subsidize PiC-SDC for operating such non-profit organizations or for performing specific activities if any
subsidizing system is available.

Compensation for training and guidance
1) Merchandizing of new products

2) Product design development
3) Technology development
4) Marketing
5) Corporate management
PiC-SDC intermediates outside experts to companies and organizes seminars, workshops and forums.

Incomes from events and services

Beneficiaries of the events and the services pay participation fees, etc.
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V. Initiation of the PiC-SDC establishment
PiC-SDC will grow step by step with the following initial steps.

1) The number of regular members might be as many as ten (10) enterprises named above when PiC-SDC starts.

2) The PiC-SDC Founding Committee shall soon establish PiC-SDC with the about10 members preparing a memorandum
relating to rules of PiC-SDC.

3) The board members of the PiC-SDC will mostly be same as those of the PiC-SDC Founding Committee for convenience.

4) For a while, neither a permanent staff nor an office space is necessary. The activities of PiC-SDC shall be done by
voluntary of members through regular and extraordinary meetings.

5) First jobs of PiC-SDC shall be the pilot project comprising a) the loss reduction project with Walailak University and b) the
furniture-making technology upgrading with the JICA expert and Surat Thani Institute for Skill Development Region 11.

6) PiC-SDC is expected to grow in accordance with increasing number of members, securing a funding mechanism and
success in the pilot project.

(Note) Parawood Cluster Promotion Council in Surat Thani
In addition to PiC-SDC, it is recommendable to set up a promotion committee for the parawood industry in Surat Thani. This
committee will be formulated by government offices and BDS providers including academies, financial institutions, industrial
associations, etc. The functions of the council are to be as follows:

1) Follow-up of the master plan and action plan for the parawood cluster promotion in Surat Thani

2) Coordination and monitoring of BDS providers relating to the parawood industry in Surat Thani as a BDS facilitator

3) Preparation of policies and system for the parawood cluster promotion

4) Supporting of BDS providers including PiC-SDC in terms of funding, public relations in the province and the country,

commendations and approval and license, etc.

The following organizations, what the JICA mission interviewed, showed interests and promised to cooperate in cluster
promotion at seminars, workshops and the interviews. For a while, IPC 10 takes care of establishment of the council as the
secretariat.
Government offices
- Surat Thani Province Governor’s office,
- IPC10, PIO and BOI of Ministry of Industry
- Export Promotion Center of Ministry of Commerce
Academies and training centers
- Rajabhat Surat Thani University
- Songkla University Surat Thani Campus
- Surat Thani Institute for Skill Development Region 11
- (Walailak University in Nakhon Si Thammarat)
Financial institutions
- SME bank Surat Thani
- SICGC Surat Thani
- Office of the Rubber Replanting AID Fund (ORAF)
Industrial associations
- FTI Surat Thani
- TCC Surat Thani
- Thai Parawood Association (TPA)
- PiC-SDC
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